Santa Fe County
Investment Committee Meeting

-5 *vk\"{b May/20, 2009

Agenda
COMMITTEE MEMBERS:
Victor A. Montoya, Treasurer Mike Anaya, Commission Chair
Roman Abeyta, County Manager David Stevens, Asst. County Attorney
Teresa Martinez, Finance Director Lowell Gilbert, Private Sector

L. Call Meeting to Order:
Roll Call of Committee Members. o
. Approval of the Apsik16, 2009 Minutes /A f‘ﬁl Ly
Approval of the May2& 2009 Agenda.

T '\_g
II. Current Agenda Items:

L b —

1. First Community Bank-Presentation by Ron Sanchez, Regional President and David

Blackman, Senior Vice-President on the condition and operations of the Bank.

2. Investment activity since last Committee meeting on May 20th: We purchased and settled on

the following government agencies (bonds) and CD’s:

a. Mutual Securities Federal Farm Credit Bond-CUSIP #31331GWY1 in the amount of

$1,991,027.78 settled June 1, 2009, with a rate of 3.70%.

b. The distribution for May 2009 property tax collections was $27,472,607.90 which
will be made on June 19, 2009. The County’s share for May is $10,287,112.97. The
maintenance report that shows we have collected $123,602,721.73 as of May 31,
2009. The County Treasurer’s Office property tax collection rate is 92.40% through

May 31, 2009.

c. When comparing the year-to-date collection rate May 31, 2009 over May 31, 2008,
we are down -.032%:; but in dollars we $10,664,290.57 ahead of last years collections.

3. The next item is a copy of the County’s investment portfolio as of June 18, 2009 which stands
at approximately $237,003,932.49 million. The portfolio on May 20" was approximately-
$205.429,014.53, an increase of $31,574,917.96. Since May 20™ four bonds and twelve CD’s

matured or were called with a value of $8,174,770.83.
III. Other Business:

1. State Treasurer Local Government Investment Pool (LGIP) Yields.






May 2009 Current Yield__0.26%.

April 2009 Current Yield _ 0.30%.

March 2009 Current Yield _0.50%.

February 2009 Current Yield _ 1.07%.

January 2009 Current Yield _ 0.54% to _1.10%.
December 2008 Current Yield_ 2.01%.

o 0opo TP

The Pool invests in short term periods of 50-60 days or less, brokers and money managers
continue projecting fed funds rates to remain static between 0.0% and 025%. A year ago the fed
funds rate was 1.85%.

The State Treasurer’s Executive Summary of investment activity for the LGIP in April 2009 is
included in this month’s agenda. The May investment summary was still not available as of
today. Highlights of the April report are as follows:

1. The market value of the LGIP decreased from $1.67 billion to $1.17 billion.

2. The gross yield at the LGIP for April was .3102% minus .032% administrative fee.

3. As reported in May, the STO suspended its loss amortization plan and created a
Reserve Contingency Fund of it own. This action tied up $3.1 million of Santa
Fe County’s funds. In the month end statements the State Treasurer reduced the
LGIP Reserve Contingency Fund by $934,359.42.

4. Attached is a copy of the LGIP Chronology of Events Related to the Reserve Primary
Fund.

5. With the suspension of the STO’s loss amortization plan the LGIP divested itself of
all money market funds. Liquidity needs are met by laddered Treasury Bills and
collateralized bank deposits.

A copy of the April STO report is attached with more detail for your information.

The over night repo rate we receive from our custody bank was still at .25% for May. On May
6™ I met with FCB and suspended our overnight repo agreement (yielding 0.25%) to a “Now”
Account which will yield .050% effectively doubling our yield. First Community Bank is
beginning to collateralize our funds with Irrevocable Letters of Credit and reducing their practice
of using government agencies to collateralize.

I have again included a chart from Morgan Keegan which provides an update on the inverted
yield curve and where the maximum short term yields are on U.S. Treasuries as of June 18,
2009.

The next meeting is scheduled for July 16, 2009 at 2:00 PM.
Please let me know if anyone has a conflict with this date?

4. Other Business.

5. Adjournment.
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NEW MEXICO STATE TREASURER'S
EXECUTIVE SUMMARY OF
INVESTMENT ACTIVITY

AS Of .'Xpl’ll 30, 2009

NEW MEXIGROWLOCAL GOVERNMENT INVESTMENT POOL (LGIP)
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® The market value of the

LGIP
portfolio as of April 30 was $1.17
billion, compared to a market value
of $1.67 billion at the same period
last year and $891 million at the
same period two yeats ago.

* During the month the market value of

the portfolio decreased 2.5%, from
$1.20 billion at March month end
to $1.17 billion. Participant
contributions for Apxil totaled $47
million and withdrawals totaled $74
million.

= The gross yield was .3102% at April

30, a 35% decrease from March
month-end of .48%. The weighted
average matutity at April 30 was 50
days, up from the March 31
weighted average maturity of 41 days
and within the rule 2a-7 requirement
of 60 days or less.







Local Government Investment Pool

%of Term
Market Value  Portfolio (Days)
203 i
49 138

GIP Bank Account

Commercial Paper-TLGP  1.03% $
Certificates of Deposit 186% §$  40,000000 340% 236
US Treasury Bills A33% § 599,963,250 50.95% i
US Treasury Notes 201% § 243822205 20.71% 14
Corporate Bonds 149% $ 15,347,700 1.30% 135
encies 2.36% $ 25,007,750  2.12%
; 310% § 1,177,586,820  100% 50

LGIP - Total Earnings (m-o-m)

F Benchmark Yield Comparison
New MexiGROW LGIP

Percent
()
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S&P Rated GIP netyield ~ —#—LGIP netyield

April investment activities in the LGIP
portfolio totaled $591.6 million in
purchases. Purchases include Treasury
Bills of $350 million and $241.6 million in
Treasury Notes.

LGIP earnings for April totaled $327
thousand, a 42% decrease from March
earnings of $573 thousand. Fiscal yeat-to-
date earnings totaled $18.3 million
compared to $43 million through the
same petiod last fiscal year.

The 30-day net yield of the LGIP as of
Aptil 24 was 0.33%, underperforming the
30-day net S&P Rated Government
Investment Pool (GIP) index 0.57% by 25
basis points. The 30-day gross yield of the
LGIP at April 24, 0.37%, underperformed
the 30-day gross S&P Rated GIP index of
0.77%.

The administratve fee assessed for Apml
was 3.2 basis points. Year-to-date fees
collected through Apnl 2009 ate
$256,003.26.
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RATES

Daily Rates are for 06-18-2009

LGIP Participant Rates:
Daily Net 0.279 %
Daily Gross 0.329 %
30-Day Net 0.257 %

30-Day Gross 0.307 %

Comparable Rates of Interest
30 Day US Treasury Bill 0.101 %
60 Day US Treasury Bill 0.147 %
90 Day US Treasury Bill 0.167 %

120 Day US Treasury Bill 0.188 %

150 Day US Treasury Bill 0.259 %

182 Day US Treasury Bill 0.310%

9 Month US Treasury Bill 0.411 %
1 Year US Treasury Bill 0.523 %
2 Year US Treasury Bill 1.214 %

Overnight Repos 0.270 %

ahout the Treasuiers Office | Current Rates | Investments | New MexiGROW LGIP | Cash Management

Farms | Reports and Policies | investiment Committee |

http://www.stonm.org/Rates

= 2007 MEW MEAICO STATE TREASURY

Links to Other Sites | Contact Us | Hews | Site Map | Home

6/18/2009
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Local Government Investment Pool — Chronology of Events Related to The Reserve Primary Fund

September 15, 2008
Local Government Investment Pool (LGIP) held a $381.7 million position in The Reserve Primary Money Market Fund.

(Total LGIP Portfolio Market Value was $1 ,653,689,369.)
o The Reserve Management Company was one of the first money market fund managers in the country (Founded in
1971). The Reserve Primary Fund was one of the largest ($68 billion in assets), and most conservatively managed,

with a AAA rating,

September 15, 2008
Lehman Brothers filed for Chapter 11 Bankruptcy.

September 16, 2008

The Reserve Primary Money Market Fund held a $785 million position in Lehman Brothers notes and wrote them down.
(Market panic caused a run on the fund.)
e The Reserve stated the NAV on the fund at $0.97 on the dollar.

December 3. 2008
Under the supervision of the Securities and Exchange Commission (SEC), The Reserve announced an orderly plan of

liquidation of the assets of The Reserve Primary Fund.

October 31, 2008 through June 1. 2009
LGIP received 4 distributions totaling $342.2 million (90% of 9/08 holding) from The Reserve Primary Fund.

January 9, 2009
The State Treasurer’s Office (STO) developed a plan to amortize the $0.03 per share write-down, approximately $570,000

per month, over 10 months, against eamings.

February 26. 2009

The Reserve announced that $3.5 billion from the undistributed Reserve Primary Fund assets would be set aside ina
“special reserve” for legal and accounting fees and pending and threatened claims against the fund, subject to SEC’s
approval. With this action, The Reserve stated their intent to distribute up to 91.72 cents per share on the dollar. The STO
implemented a plan to transfer this undistributed, non-performing asset out of the LGIP, into the “Reserve Contingency
Fund.” At this time, the January 9, 2009 write-down plan was discontinued. Anticipated future distributions = $7.9 million
(Up to 91.72%) Undistributed Portion = $31.6 million (8.28%)

April 20, 2009
The Office of New Mexico Attomney General Gary King sent a letter to The Reserve, demanding that it immediately release

into an escrow account funds or assets sufficient to cover the STO’s current position in The Reserve. The letter also
notified The Reserve that any and all legal steps would be taken to protect the STO’s rights, including a lawsuit, if The
Reserve did not comply.

May 5. 2009
SEC filed a civil lawsuit against the operators of The Reserve, alleging that The Reserve Primary Fund misled investors

about potential losses connected to the bankruptcy of Lehman Brothers. By bringing this case against The Reserve, the SEC
is also trying to get the company to release the $3.5 billion it is withholding from shareholders in the “special reserve” until
all lawsuits against the company are resolved.

May 20. 2009
Attorney General Gary King filed a complaint and injunction petition in state district court against The Reserve, alleging

that the $3.5 billion set aside to pay The Reserve’s legal fees and expenses is a conversion of assets and a breach of
contract; that The Reserve’s failure to honor the STO’s redemption requests on September 16, 2008, is a breach of contract;
and seeking damages and immediate disbursement of the STO’s pro rata share of the $3.5 billion in the “special reserve.”

May 31, 2009
LGIP Portfolio Market Value — $963,988,958 — Separate Reserve Contingency Fund = $39,517,726
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SANTA FE COUNTY
INVESTMENT COMMITTEE MINUTES
MAY 20, 2009

Meeting called to order @ 2:10 pm.

Committee Members in Attendance: Committee Members Absent:
Victor Montoya, County Treasurer Commissioner Mike Anaya
Roman Abeyta, County Manager Teresa Martinez, Finance Dir.

David Stevens, Asst. County Attorney
Lowell Gilbert, Private Sector Member

A motion to approve the Minutes was made by David Stevens, seconded by Roman
Abeyta, motion carried unanimously.

A motion to approve the Agenda was made by Roman Abeyta, seconded by Lowell
Gilbert, motion carried unanimously.

Treasurer Montoya proceeded with the first item on the agenda, which was the
investment activity since last committee meeting on April 16, 2009. We purchased and
settled on the following government agencies (bonds) and CD)’s:

a. Mutual Securities Fannie Mae Bond-CUSIP #3136FHIMS in the amount of
$1,000,000.00 settled April 21, 2009, with a rate of 2.25%.

b. Mutual Securities Federal Farm Credit Bond-CUSIP #31331GTYS5 in the
amount of $1,500,000.00 settled April 22, 2009, with a rate of 3.40%.

¢. Mutual Securities Freddie Mac Bond CUSIP #3128X8VF6 in the amount of
$1,000,000.00 settled April 21, 2009, with a rate of 2.25%.

d. LF Financial Federal Farm Credit Bond CUSIP #31331GUN?7 in the amount
of $3,000,000.00 settled May 5, 2009, with a rate of 3.60%.

e. LF Financial Fannie Mae Bond CUSIP #313FHPRO in the amount of
$1,998,500.00 settled May 14, 2009, with a rate of 2.02%.

f LF Financial Freddie Mac Bond CUSIP #3128X88ZN5 in the amount of
$2,000,000.00 settled May 19, 2009, with a rate of 2.00%.







g. First Community Bank increased a Certificate of Deposit by $15,000,000.00
with a rate of 3.15% through December 7, 2009.

h. MargBank renewed a one year Certificate of Deposit in the amount of
$99,000.00 with a rate of 2.20%.

i. The distribution for April 2009 property tax collections was $14,981,458.62
which will be made on May 20, 2009. The County’s share for January is
$5,698,837.96. The maintenance report that shows we have collected
$96,452,234.53 as of April 30, 2009. The County Treasurer’s Office property
tax collection rate is 72.06% through April 30, 2009.

Treasurer Montoya reported that we were 2.23% ahead in the collection rate over the
same period last year or approximately $11.4 million in terms of actual dollars.

Treasurer Montoya then provided the committee with a copy of the County’s Investment
Portfolio as of May 20, 2009 which stands at approximately $237,003,932.49 million.
The portfolio on April 16" was approximately $205,429,014.53, an increase of
$31,574,917.96. Since April 16™ four bonds and two CD’s matured or were called with a
value of $21,349,000.00.

The next item of business was the State Treasurer’s Local Government Investment Pool
yields for the last six months:

April 2009 Current Yield __ 0.30%.

March 2009 Current Yield _ 0.50%.

February 2009 Current Yield _ 1.07%

January 2009 Current Yield _ 0.54%to__ 1.10%
December 2008 Current Yield _ 2.01%
November 2008 Current Yield __ 1.14%

o 0 oP

Treasurer Montoya stated the Pool invests in short term periods of 50-60 days or less,
brokers and money managers continue projecting fed funds rates to remain static between
0.0% and 0.25%. A year ago the fed funds rate was 1.85%.

Treasurer Montoya then explained to the committee the color scheme of the portfolio
report items in pink are accounts that matured or were called; the items in yellow are new
investments; increased investment amounts; and extended or renewed accounts.  The
next item he referred in the portfolio was the LGIP accounts on page 7. The balances
were as of April 30, 2008 at the LGIP or $65,688,734.20 and the highlighted figures next
to the balances were the Reserve Contingency Fund totaling $3,094,034.56. Treasurer
Montoya said the yellow highlighted items at the bottom of the report were new accounts
that were opened with funds from the LGIP account on May 4, 2009. These accounts
were opened at Los Alamos National Bank, at very attractive yields all collateralized at
102% in CD’s that are very liquid should we need the funds for operations.







County Manager Roman Abeyta asked if we had to keep the $3,000,000.00 in the LGIP.

Treasurer Montoya stated we had $65,688,734.20 at the LGIP and withdrew
$61,547,000.00, leaving a balance of $4,170.18 on May 4, 2009 in the old accounts and
$3,094,034.56 in the Reserve Contingency Fund.

Treasurer Montoya added, one of the items not addressed in the Agenda because he
didn’t have adequate time to analyze it was a reduction in the Reserve Contingency Fund
which the LGIP withheld from us, they released about $1,000,000.00 out of the
$3,100,000.00 in the reserve.

David Stevens asked why the LGIP was requiring $2,100,000.00 million rather than the
$3,094,000.00 million.

Treasurer Montoya explained that the State Treasurer did not give us a reason, they just
provided the statements. Treasurer Montoya thought that maybe the State Treasurer’s
office was able to get more money from the Reserve.

Treasurer Montoya moved on to the next order of business which was information on the
bond market. He stated the bond market has continued to fall as the flight to quality
continues due to loss of confidence and the sub-prime lending effect on the stock market.
The over night repo rate we receive from our custody bank is still at .25% for April. First
Community Bank is still yielding a better rate in the High-Wealth Money Market account
than the LGIP. However, yields have been reduced from 2.30% to 1.15%. On May 6™,
Treasurer Montoya met with FCB and converted our overnight repo agreement (yielding
0.25%) to a “Now” Account which will yield .050% effectively doubling our yield on
what was previously called the New Money Market Account.

Treasurer Montoya again included a chart from Morgan Keegan which provides an
update on the inverted yield curve and where the maximum short term yields are on U.S.
Treasuries as of May 19, 2009.

The next meeting was scheduled for June 18, 2009 @ 2:00 pm.

Meeting adjourned at 2:25 pm.
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Santa Fe County

Investment Committee Meeting
July 16, 2009

Agenda
COMMITTEE MEMBERS:
Victor A. Montoya, Treasurer Mike Anaya, Commission Chair
Roman Abeyta, County Manager Vacant, Asst. County Attorney
Teresa Martinez, Finance Director Lowell Gilbert, Private Sector

L. Call Meeting to Order:
1. Roll Call of Committee Members.
2. Approval of the June 18, 2009 Minutes
3. Approval of the July 16, 2009 Agenda.

II. Current Agenda Items:

1. Los Alamos National Bank-Presentation by Fidel L. Gutierrez, Senior Vice President and
Daniel Bartholomew, Senior Vice-President on the financial condition and operations of the
Bank.

2. Investment activity since last Committee meeting on June 18th: We purchased and settled on
the following government agency (bond):

a. L.F. Rothschild LLC, Federal Home Loan Bank Bond-CUSIP #3133XTWAO in the
amount of $1,998,000.00 settled June 30, 2009, with a rate of 2.05%.

b. The distribution for June 2009 property tax collections was $853,083.52 which will
be made on July 20, 2009. The County’s share for June is $357,005.40. The
maintenance report that shows we have collected $124,332,592.25 as of June 30,
2009. The County Treasurer’s Office property tax collection rate is 93.15% through
June 30, 2009.

c. When comparing the year-to-date collection rate June 30, 2009 over June 30, 2008,
we are down -.02%; but in dollars we $10,685,896.58 ahead of last years collections.

3. The next item is a copy of the County’s investment portfolio as of June 18, 2009 which stands
at approximately $237,003,932.49 million. The portfolio on May 20™ was approximately
$205,429,014.53, an increase of $31,574,917.96. Since May 20" four bonds and twelve CD’s
matured or were called with a value of $8,174,770.83.







IIT. Other Business:

1. State Treasurer Local Government Investment Pool (LGIP) Yields.
June 2009 Current Yield  0.276

May 2009 Current Yield_ 0.26%.

April 2009 Current Yield __0.30%.

March 2009 Current Yield _0.50%.

February 2009 Current Yield __1.07%.

January 2009 Current Yield _ 0.54% to _1.10%.

O e o

The Pool invests in short term periods of 50-60 days or less, brokers and money managers
continue projecting fed funds rates to remain static between 0. 0% and 025%. A year ago the fed
funds rate was 1.85%.

The State Treasurer’s Executive Summary of investment activity for the LGIP in June 2009 is
included in this month’s agenda. Highlights of the June report are as follows:

1. The market value of the LGIP decreased 4.4% from $964 million in May to $921
million in June.
2. The net yield at the LGIP for June was .26% minus 4.1 basis point administrative fee.
3. As reported in May, the STO suspended its loss amortization plan and created a
Reserve Contingency Fund of it own. In the month end statements the State
Treasurer reduced the LGIP Reserve Contingency Fund by $934,359.42. The revised
LGIP Reserve Contingency Fund is now $2.16 million of Santa Fe County’s
funds.
As stated in the previous month, the LGIP divested itself of all money market funds and liquidity
needs are now met by laddered Treasury bills and notes; commercial paper; CD’s; corporate
bonds and collateralized bank deposits.

A copy of the June 2009 STO report is attached with more detail for your information.

The over night repo rate we receive from our custody bank was still at .25% for May. In June we
reported that on May 6™ I met with FCB and suspended our overnight repo agreement (yielding
0.25%) to a “Now” Account which will yield .050% APY effectively doubling our yield.

I have again included a chart from Morgan Keegan which provides an update on the inverted
yield curve and where the maximum short term yields are on U.S. Treasuries as of July 16, 2009.

The next meeting is scheduled for August 20, 2009 at 2:00 PM.
Please let me know if anyone has a conflict with this date?

4. Other Business.

5. Adjournment.
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NEW MEXICO STATE TREASURER'S
EXECUTIVE SUMMARY OF
INVESTMENT ACTIVITY

As of June 30, 2009

NEW MEXIGROW LOCAL GOVERNMENT INVESTMENT POOL (LGIP)
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* The June 30 market value of the LGIP
portfolio was $921 milliorr, compared
to a market value of $1.6 billion at the
same period last year and §969 million
at the same period two yeats ago.

= During the month the market value of
the portfolio decreased 4.4%, from
$964 million at May month end to
$921 million. Participant contributions
for June totaled $120 million and
withdrawals totaled $160 million.

* The gross yield was .33% at June 30, a
10% increase from May month-end of
.30%. The weighted average maturity
at June 30 was 50 days, up from the
May 31 weighted average maturity of
43 days and within the rule 2a-7
requitement of 60 days or less.







Local Government Investment Pool
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0.26% § 50,001,305

Commercial Paper-TLGP 1.03% § 49,705417  5.39% 78
Certificates of Deposit 1.87% § 40,000,000 4.34% 175
US Treasury Bills 0.43% $§ 174,978,000 18.99% 30
US Treasury Notes 0.20% $ 443,508,860 48.13% 64
Corporate Bonds 149% $§ 15,207,900 1.65% 74
Total: 033% § 921,444,110  100% 50
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June putchases in the LGIP portfolio
totaled $350 million. Purchases include
government  guaranteed asset-backed
commercial papet and Treasury securities.

LGIP earnings for June totaled $245
thousand, a 5% decrease from May
earnings of $258 thousand. Fiscal year-to-
date earnings totaled $18.8 million.

The 30-day net yield of the LGIP as of
June 19 was 0.26%, underperforming the
30-day net S&P Rated Government
Investment Pool (GIP) index 0.43% by 17
basis points. The 30-day gross yield of the
LGIP at June 19, 0.31%, underperformed
the 30-day gross S&P Rated GIP index of
0.62%.

The administrative fee assessed for June
was 4.1 basis points. Year-to-date fees
collected are $320,004.22. YTD fees
reflect 2 months ($64,000) of waived fees
due to the prior Reserve Primary Fund
Amortization Plan and the cteation of the
Reserve Contingency Fund.
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1 New Mexico State Treasurer's Office
January 9, 2009
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[Vew MexiGROW LGIP deposits are not guaranteed or insured by any bank, the Sta te of New Mexico, the Federal Deposit Insurance Corporation,
ihe Federal Reserve Board, or any other agency. New MexiGROW LGIP deposits involve certain investment risks Yield and total return may
ifluctuate and are not guaranteed







-0$

-000'000'002%

-000'000'00+$

JUNo22Yy Mueg dI9T W
Jaded [e1osowwod O
s|g Ainsesi| @

_-+000'000'009%

dO1L®E (A
sao0 A 000°000'008%
puog sjelodion |
| seenAnsea o i _~T000000'000's$
i
000'000°002'L$
6007/0€/9 JO S SanLme
00 5¢d 9EL 816 ST 00000000 0F & | 00000000552 § | 00OD0O00ODE _§ | 00000¥Be 53l § | 0089 cra BrL § im0l
D00'000'S ) 0000005k puog ejeiodiog
000’0000 600000 0 2.2
000000 08 000'000 05 deril
000’889 DFF 000000002 000000002 000’889 '0F sajoN Ansealy
000000521 000'000°00 4 000'000'5L s|jig Anseal|
000'800 05 B 000'900'05 Jadeg [epiawiog
529 2r0 gl 3 825 Cv0 BYl JUNCooY Yued di9
B0 60-920 60150 80-Dny 60-Inr |
600¢/0¢/9
o[upaydg AL
dIDT MOIDIXIA MIN

I2INSBOI], LIS OOTXAIN MAN







T1oquIo0jE U0 USR0S ODF A4 WoI) PaAud( Nueg UEO’] SWOH [EI9P3] JOA MIN 11Q 9PN SEX3] 1S9M | g
1Y XUL %bE B B %S T IO 5puny Jo 160 B SSWNSSY S~
Hay d e gl gL
NN AMKERD T |u -
G M R s a i peagin i S onts 8 g BIERs Samiping i R o FRARENG N7 WEAE] pr " “ L AL TV 4 30 WY CAITEATE | — :
L il L5 g ADE
PELE 0T g Al
wre sl &L AL
LIe'T T L 4 As
15T i L9 Ar
- -
807 s s A
EIrl [N iy Al
— e e
WA MS FONVHD dHdS MS WHAL
T RTT R 4 [AALOD VVV SA TANAD GTHIA ANNSVAIL|
Hies Mier wpyg &
PR |
9| 4] apa] ety DUEROH GHY)
b L L T pag onpdEpayigg|
HH GI- LBl (gs 11 S0 JLL Mua-THrT e
BLL Has oI avo h [ ] Moshy s ity Sumumnno;
e MON Lt dHD s by Mesy (B T WD) S5O [FHo]
sL'L HH 190 48D
5T azZN FLED Adr L aly L9 (e T
STL any wo uia

(INOIN) X2pu] A2 TAWINENO,

EYOCE S [1 1540 S3uanm) 3o SN suonealddy afeSnol ¥

i uﬂ A0UapuR) jeqon w_uﬂ_—ﬂus_
s1 A o)

i3 T i© awan offf s Is- iy AIUAPLICT) SOUIMSEAT) JHY|
6L'T s 9% ki 1 1MeE 1= oAy gyl
PIA gy padsg L Aot e sapEs [y WA
[:33 [ 69 HAT ON HAOH [Pas o (WEW) Aflaug 3 poog X3 Tdd
a4 £ I VAL IN HAOI Mot () nNTo (WOW) Xapuf 29Lg =onpald . “ARPUOTA] |11 YIuoWw-9 puv s|11q Yuow-¢ uenane 0 suejd sey
e < P — T T AANSBILL *§*(} 3Y) ‘0S|Y "AEpIaIsak plark Juadsad ggI* ® ‘syj1q JudwITLuLu ysed Aup-g wi uoyq mnm. pauonane Linseal], 'S} .u.m,w

e == e NOILONY AHANSVIYL 'S
(1143 £ LL HAT DN HASY [leE e | | | WMUAES APk A
ue 3 [ YATON YA 1 n_.z_..la_‘ -pPRIK yud213d 6tk © “+70-96 03 Stutod Zg/LT PUB T 112 Ainseaq)
o1 v o WAT ION WA Ronang opd | 18ak-gg a1 put ‘ppIA Juadsad 909°c B *+[(-96 01 SHutod Zg/+7 Puk T {19} Aansean 1834-] AU s€ ABPII)SIA Pauldap AUNSBIAI], 'S7()
PIL B P  SHSVAIEH JINONODE ATHEIMN [ ALVO] TANHYIN
or's ol 191 AT N HASI =
80'S or €51 OWE DN HAST 1o 'y ALVY HAOE 100 9Lt (PWiL-1) §-01 00°0 ) HOAITOW € 91" 6L°LEG aTo9
95y 9 ot HALIN HAOH INAWLINWOD VIAN4|l  HOND 017 (dung-1) T-§ 000 670 YOAI'TOW T £L0 L609 V110
sry 9 06 OWE IN x.)__M__ £00 (753 %0s'S A ST VAN 100- LU0 ONIANDA OW £ HONI( STE AW LT'€9 06'298'T OVASYN
LL€ [4 99 WAZ IN HA w0 1€ %009 UA OF VINNA||  HONO 95°0 ONIANDA OW T HONI ST°0 SANNA L9581 17919'8 vItd
L6E L =" HATIN HAL DANI S 1 SALVE ONVAQY #THA SLIMHYIN AANOW SADIANT LINHYW
98'c L st OWE IN A - -
(x4 0 95 VAS ON HAS S19°0 o11dy
60'€ € 99 AATON A NS 50 0TI
e L [ YATON Uis rFo 014t = Gt . E [ 65°F (12 5rr HA0€
LEE ol 6 OW9 IN HAS| ST6°0 oruep . - E6E 99°E §5E A 01
we 9 oL ! 000 TCE 1'E AL
€177 S s 61'e 97 EvT HAS
244 8 €9 i [N} 960 AT
607 r [ [T 6210 LT0 O Y
(U1 L e | 55 [ LT1 'O £
s 9 ¢ [ ooV OOV T T
PP (s ps | EEEE TR [T

o - o LTS ST 4
A Elzuuu.__ SRAGS | [3aMn0 aTAIA AMNSVIAL |

oy ~d( 1HBIN AR ( uebaay uebiop







SANTA FE COUNTY
INVESTMENT COMMITTEE MINUTES
JUNE 18, 2009

Meeting called to order @ 2:15 pm.
Committee Members in Attendance: Committee Members Absent:

Victor Montoya, County Treasurer Commissioner Mike Anaya
Roman Abeyta, County Manager

Teresa Martinez, Finance Director

Lowell, Gilbert, Private Sector Member

David Stevens, Asst. County Attorney

A motion to approve the Minutes was made by Roman Abeyta, seconded by Lowell
Gilbert, motion carried unanimously.

A motion to approve the Agenda was made by Teresa Martinez, seconded by Roman
Abeyta, motion carried unanimously.

Treasurer Montoya introduced the first item on the agenda a presentation from Ron
Sanchez, Regional President and David Blackman, Senior Vice-President of First
Community Bank our custody bank on the financial condition and operations of the bank.

Ron Sanchez stated First Community Bank is a $3.5 billion bank based out of New
Mexico that expanded to Colorado, Utah and Arizona. He also stated it was a good
decision, from the public standpoint, to have banks in all the aforementioned states but as
financial turmoil hit the national economy that proved to be very challenging problem;
the result of having money activity in 4 states, created a greater risk exposure for New
Mexico bank operations.

He informed the Committee the bank decided to refocus on New Mexico and sold and
divested their holdings Utah and Arizona. Currently they are in the process of selling
their market in Colorado, which they expect to finalize on June 26", The combination of
all these events will result in a capital injection into the bank in the tune of $50 million
dollars between the two states. He also added the bank decided not to seek TARP money
because it would be more of a detriment due to government restrictions attached to the
use of the funds.

Ron Sanchez concluded his presentation by informing the committee of the bank’s goais
and financial stability; he believes First Community has resolved their current financial
issues and believes they can get back to making money. If rates go up the County in turn
would be in position to make money. He stated that by June 26, 2009, they hope to have
enough capital to meet reserve requirements and also shrink their outstanding loan
portfolio by the end of the year or first quarter 2010.







He continued by informing the committee they have state of the art treasury management
products; every deposit the County makes is 102% collateralized. He stated First
Community Bank is the largest New Mexico based bank and third largest bank in the
state after Wells Fargo and Bank of America. He explained the reason why banks their
size get financially unstable is because of two things, the first thing is their size, that has a
$50 million dollar lending limit; and second is their geographic footprint which exposes
organizations that are publicly traded a little bit more.

David Blackman, Senior Vice-President added they passed the CRA exam with an
outstanding rating and the bank is active in all the counties they are in.

David Stevens asked Ron Sanchez and David Blackman if they have had any layoffs at
First Community Bank. Ron Sanchez replied they handle layoffs through attrition; they
have shrunk their staff by 50 to 60 employees. In Santa Fe they shrunk their staff from
51 employees 6 months ago to 36 employees today and they did it all through attrition.
David Stevens then inquired about the treasuries which are held as collateral. He wanted
to know where they are actually held. Ron Sanchez responded by saying the safekeeping
is done by investment bankers, Bank of the West and the Federal Home Loan Bank.

Treasurer Montoya asked since First Community Bank pledges government agencies as
collateral for the County, does safekeeping with Federal Home Loan Bank in Dallas
cause the County any concern about those securities. Ron Sanchez replied indicating we
do not have to worry at all. He indicated Federal Home Loan Bank has safekeeping
requirements, which they adhere to on all those funds.

Treasurer Montoya informed the Committee the reason why he was asking about the
Federal Home Loan Bank is because we purchase quite a few Federal Home Loan Bank
bonds. Ron Sanchez stated the one thing he could reply is that they are federally backed
bonds.

Treasurer Montoya thanked Ron Sanchez and David Blackman for taking the time to
come in to talk to the committee.

Treasurer Montoya let the committee know he thought it was important to have First
Community Bank come in to speak with the committee and answer any questions we may
have. He did state he had several issues with First Community Bank, he had a personal
visit from both Ron and David because he had a slight altercation with Pat Murray
regarding some of the issues on items we requested from them primarily the
collateralization report and letters of credit, which we were not receiving on a timely
basis. Now the bank has assigned David Blackman as our primary banker and Pat Murray
is now the back up. The Treasurer stated one of the main issues that was concerned him
was the bank charging us 65 basis points for collateralization, based on his discussion, the
bank took care of this issue and now they are charging us 25 basis points. The Treasurer
plans on having Los Alamos National Bank come in July to give us the same type of
presentation and overview of their bank operations.

(3







Treasurer Montoya then proceeded with the next item on the agenda which was
investment activity since our last committee meeting on May 20, 2009. We purchased
and settled on the following government agencies (bonds) and CD’s”

a. Mutual Securities Federal Farm Credit Bond-CUSIP #31331GWY1 in the
amount of $1,991,027.78 settled June 1, 2009, with a rate of 3.70%.

b. The distribution for May 2009 property tax collections was $27,472,607.90
which will be made on June 19, 2009. The County’s share for May is
$10,287,112.97. The maintenance report that shows we have collected
$123,602,721.73 as of May 31, 2009. The County Treasurer’s Office property
tax collection rate is 92.40% through May 31, 2009.

c. When comparing the year-to-date collection rate, May 31, 2009 over May 31,
2008, we are down -.032%; but in dollars we are $10,664,290.57 ahead of last
year’s collections.

Treasurer Montoya then provided the committee with the Investment Portfolio Report as
of June 18, 2009 which stands at approximately $237,003,932.49 million. The portfolio
on May 20" was approximately $205,429,014.53, an increase of $31,574,917.96. Since
May 20" four bonds and twelve CD’s matured or were called with a value of
$8,174,770.83.

The first item Treasurer Montoya made reference to were the miscellaneous certificates
of deposit on page 3 of the Agenda; the total amount is $26,485,000.00. The second item
he made reference to was on page 4 of the Agenda which includes all the Certificates of
Deposit with Los Alamos National Bank for a total of $113,993,143.50, next he made
reference to page 5 of the Agenda which includes all the Certificates of Deposit with
Wells Fargo Bank for a total of $3,612,000.00, he stated the pink highlighted items were
the accounts which matured this month. Also included in the Treasurer’s Portfolio
Report are the government agency bonds on page 6 of the Agenda , the total is
$49,859,774.17, lastly Treasurer Montoya asked the committee to turn to page 7 of the
Agenda which includes the LGIP accounts. He stated that the Pool Contingency Reserve
Fund is now $2,159,674.97, he then reference to the column “Reimbursement Pool
Contingency Reserve”, he stated we were reimbursed $934,359.42, so now our balance at
the Pool changed from $4,170.18 last month to $4,157,975.64.

The next item of business was the State Treasurer’s Local Government Investment Pool
yields for the last six months:

May 2009 Current Yield  0.26%

April 2009 Current Yield 0.30%

March 2009 Current Yield 0.50%

February 2009 Current Yield  1.07%

January 2009 Current Yield_ 0.54% to__1.10%
December 2008 Current Yield_ 2.01%
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Treasurer Montoya stated the Pool invests in short term periods of 50-60 days or less,
brokers and money managers continue projecting fed funds rates to remain static between
0.0% and .025%. A year ago the fed funds rate was 1.85%.

He then stated the State Treasurer’s Executive Summary of investment activity for the
LGIP in April 209 is included in this month’s agenda. The May investment summary
was still not available as of today. Highlights of the April report as follows:

1. The market value of the LGIP decreased from $1.67 billion to $1.17 billion.

2. The gross yield at the LGIP for April was .3102% minus .032% administrative
fee.

3. As reported in May, the STO suspended its loss amortization plan and created
a Reserve Contingency Fund of its own. This action tied up $3.1 million of
Santa Fe County’s funds. In the month end statements the State Treasurer
reduced the LGIP Reserve Contingency Fund by $934,359.42.

4. Attached is a copy of the LGIP Chronology of Events Related to the Reserve
Primary Fund.

5. With the suspension of the STO’s loss amortization plan the LGIP divested
itself of all money market funds. Liquidity needs are met by laddered
Treasury Bills and collateralized bank deposits.

A copy of the April STO report is attached with more detail for your information.

Treasurer Montoya stated the overnight repo rate we received from our custody bank was
still at .25% for May. On May 6™ he met with FCB and suspended our overnight repo
agreement (yielding 0.25%) to a “Now” Account which will yield .050% effectively
doubling our yield. First Community Bank is beginning to collateralize our funds with
Irrevocable Letters of Credit and reducing their practice of using government agencies to
collateralize.

Treasurer Montoya again included a chart from Morgan Keegan which provides an
update on the inverted yield curve and where the maximum short term yields are on US
Treasuries as of June 18, 2009.

The next meeting was scheduled for July 16, 2009 at 2:00 pm.

Meeting adjourned at 2:48 pm.







