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NUA/!O, 2009

Committee Meeting

COMMITTEE MEMBERS:

Victor A. Montoya, Treasurer
Roman Abeyta, County Manager
Teresa Martinez, Finance Director

Call Meeting to Order:

Mike Anaya, Commission Chair
David Stevens, Asst. County Attorney
Lowell Gilbert, Private Sector

II. Current Agenda ltems:

1.

2.

First Community Bank-Presentation by Ron Sanchez, Regional President and David

Blackman, Senior Vice-President on the condition and operations of the Bank.

Investment activity since last Committee meeting on May 20th: We purchased and settled on

the following govemment agencies (bonds) and CD's:

a. Mutual Securities Federal Farm Credit Bond-CUSIP #3133lGWYI in the amount of
$1,991,027.78 settled June 1, 2009,with a rate of 3-70Yo-

b. The distribution for May 2009 property tax collections was $27,472,607.90 which

will be made on June 19,2009. The County's shate for May is $10,287,11297-T\e
maintenance report that shows we have collected $123,602,72I.73 as of May 31'

2009. The County Treasurer's Office property tax collection rate is 92.40Yo through

May 31,2009.

c. When comparing the year-to-date collection rate May 31, 2009 over May 31, 2008,

we are down -.OiZW;but in dollars we $10,664,290.57 ahead of last years collections.

matured or were called with a value of $8,174,770.83.

Other Business:

1. State Treasurer Local Government lnvestment Pool (LGIP) Yields.

a
J.

il.





May 2009 Current Yield-0.26%.
April2009 Current Yield 

-030%.March 2009 Current Yield 
-0.50%.

February 2009 Current Yield 
-1.07%.January 2009 Cunent Yield 

-054yoto -l'10%'
December 2008 Cunent Yield-2.07%.

Tlte Pool invests in short term periods of 50-60 days or less, brokers and money managers

continue projectingfedfunds rates to ,r*iin static between 0.0% and 025%' A year ago the fed

funds rate was 1.85%.

The State Treasurer's Executive Summary of investment activity for the LGIP in April 2009 is

included in this month's agenda. The May investment sunmary was still not available as of

today. Higbtights of the April report are uN follows:
l. The market value of the LGIP decreased from $1.67 billion to $1.17 billion.

2. The gross yield at the LGIP for April was .3l}2Vominus .032% administrative fee.

3. As reported in May, the STO suspended its loss morttzttton plan and created a

Reserve Contingency Fund of it own. This action tied up $3.1 million of Santa

Fe County's fuids. In the month end statements the State Treasurer reduced the

LGIP Reserve Contingency Ftrnd by $934,359'42'
4. Attached is a copy of the LGIP Chronology of Events Related to the Reserve Primary

Fund.
5. With the suspension of the STO's loss amortizationplan the LGIP divested itself of

all money ,o*k t funds. Liquidity needs are met by taddered Treasury Bills and

collateralized bank dePosits-

A copy of the April STO report ii atached with more detail for your information.

The over night repo rate we receive from our

6tr I met with FCB and suspended our overni

Account which will yield .050% effectively
beginning to collateralize our firnds with Inevo
of using government agencies to collateralize.

I have again included a chart from Morgan Keegan wlich provides $ update on the inverted

yield cuie and where the morimum rhott t"nn yields are on U.S. Treasuries as of June 18,

2009.

The next meeting is scheduled for July 16,2009 at 2:00 PM'

Please let me know if anyone has a conflict with this date?

4. Other Business.

5. Adjournment.

a.

b.
c.
d.
e.

e.
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NEW MEXICO STATE TREASURER'S
EXECUTI\TE SUMMARY OF

TI\NTESTMENT ACTIVITY
As of Aprii 30, 2009

Nnw MsxtGROWLocAL GovenNueNt IT{VESTMENT Poor (LGIP)

LGIP Market Valu. (Y-o'Y)
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r The market value of the IGIP
portfolio as of APtil 30 was $1'17

tilliott, comPared to a market value

of $1.67 billion at the same Period
last year and $891 million at the

same period two Years ago.

During the month the market value of
the portfolio decreased 2.5o/o, fuorn

$1.20 billion at Match month end

to $1.17 billion. ParticiPant

contributions for APd totaled $47

million and withdrawals totaled $74

million.

The gtoss yield was .3702"/0 at April
30, a 35oh decrease from March

month-end of .48o/o- The weighted

average maturity at APd 30 was 50

days, uP ftom the March 37

weighted 
^'ver 

gematurity of 41 days

and within the rule 2a-7 requirement

of 60 davs ot less.

t LGIP Market Value (m'o-m)
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Poot

"looi Tem

ksdType YieH Harltet\hlrc Porfolh (Days)

ffi31% | 2113,640,901 11.2sh

DommercialPaper.TLGP 1.03% $ 19,805,011 L23Yo

U.UU

138

236

37

T1

135

foE[: .3,|0% $ 1,177'586'820 1l]ll% 5t

Treasury Notes.

LGIP eamings for APril totaled $327

thousand a 42o/o decrease ftom March
earninp of $573 thousand. Fiscal year-to-

date earnings totaled, $18.3 million
compared to $43 million through the

same pedod last fiscal year.

The 30-day net yield of the LGIP as of
Aprn 24 was 0.33o,/o, underperforming the

3O-day net S&P Rated Govemment
Investrnent Pool (GIP) ndex0.57ohby 25

basis points. The 30-day gross yield of the

LGIP at APril 24,0.37o/o, underperformed

the 30-day gross S&P Rated GIP index of
0.770h.

The administrative fee assessed for Apdl
was 3.2 basis points. Yeat-to-date fees

collected through APtil 2009 
^te

fi256,003.26.
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raBs t ur r
Kates I New MexlCO surte rreasurers ulllce

RATES

Daily Rates are for 06-18-2009

LGIP ParticiPant Rates:

Daity Net 0.279 Y"

DailY Gross 0.329 Y"

30-Day Net 0.257 %

30-Day Gross 0.107 %

Comparable Rates of Interest

30 Day US Treasury BiLt 0.101 %

60 Day US Treasury Bitt 0.147 %

90 Day US Treasury Bitt 0.167 %

120 Day US Treasury Bitl 0.188 ?"

150 Day US TreasurY BitL 0.259 %

182 Day US TreasurY Bitt 0.3'10 7o

9 Month US TreasurY Bilt 0.41 1 ?;

1 Year US Treasury Bitt 0.523 Y"

2 Year US Treasury Bitt 1.214 %

Overnight RePos 0'270 %

Abolltth-TreasLriersOffiieitrlrJeutRatesIl[\estn]entslNev/ilexi6R0lyLGlPlCashlvlanaqerneilt

Frrnts I Fet,clts aircj potrcie: i irl!es,ttnent Cotnrrittee i Links t. Orl.ier 5ite.. ! C,lrltact Us I l'levis | \ite l'{ap I HDDI;

: i007 flEvV !,E.\iCO STATE TREASUR i

tA,
611812009

http : //www. stonm. orglRates





September 15. 2008
Local Government Investment pool (LGtp) held a $381 .7 million position in The Resewe Primary Money Marhet Fund.

(Total LGIP Portfolio Market Value was $1,653,689,369.)
o The Reseme Management Companywas one of the first money market fund managers in the country (Founded in

lgzl). The Resem| prinnry Find wasone of the largest ($68 billion in assets), and most cons€rvatively managed,

with a AAA rating.

Septembqr 15. 200E
Lehman Brothers filed for Chapter I I Bankruptcy.

September 16.2008
TIp R *-" primary Money Markct Fundhelda $785 mitlion position in L,ehman Brothers notes and wrote them down.

(Market panic caused a run on the fund.)
o fite Reserve stated the NAV on the fund at $0.97 on the dollar.

December 3. 2008
U"d"t th" 

",pe*lsion 
of the Securities and Exchange Commission (SEC), The Reserve announced an orderly plan of

fiquidation of the asses of The Reserte Primary Fund-

October 31. 2008 throueh J-une l. 2009
g$42.2mi|lion(90o/oof9/08ho|ding)fromTheReservePrimaryFund.

January 9.2009
The State Treasurer's Office (STO) developed a plan to arnortize the $0.03 per share writedown, approximately $570,000

per month, over | 0 months, against earnings.

Februarv 26.2009
frT,*,^nouncedthat$3.5bil|ionfromtheundistributedReservePrimaryFundas*tswou|dbesetasideina

against the fund, subject to SEC's
cents per share on the dollar. The STO
LGIP, into the "Reserve Contingency
ipated future distributions = $7.9 million

(Up to 91.72o/o\ Undistributed Portion -- $31'6 million (8.28%)

April20- 2009
The Office of New Mexico Aftomey General Gary King sent a letter to The Reseme, demanding that it immediately release

into an escrow account funds or asslts sufficient tb covir the STO's current position in The Reserve, The leter also

notified The Reseme that any and all legal steps would be taken to protect the STO's rights, including a lawsuit' if lhe

Reserve did not comply.

May 5.2009
SgC f,tea 

" 
civil lawsuit against the operators of 2"fie Reserve,alleging that The Reserv1 Primary Fzrd misled investors

about potential losses.onn'."t d to the bankruptcy of Lrhman Broihers. By bringing this case against The Reserve, the SEC

is alsotrying to get the company to release the $3.5 billion it is withholding from shareholders in the "special reserve" until

all lawsuits against the company are resolved.

Mav 20.2002
An"*"y C-"ral Gary King filed a complaint and injun Reserve, alleging

that the $3.5 billion set asial to pay The Reserve's legal a breach of
contract; that The Reserre'sfailuri to honor the STOIs redem a breach of contract;

and seeking damages ald immediate disbursement of the STO' "special reserve'"

Mav 3 l. 2009
iciFTortfolio Market Value - $963,988,958 - Separate Reserue Contingency Fund = $39,517,726

t3,
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SANTA FE COUNTY
INVESTMENT COMMITTEE MINUTES

MAY 20,2009

Meeting called to order @2:10 Pm.

Committee Members in Attendance: Committee Members Absent:

Victor Montoya, County Treasurer Commissioner Mike Anaya

Roman Abeyta CountyManager Teresa Martinez, Finance Dir'
David Stevens, Asst. Coturty Attorney
Lowell Gilbert, Private Sector Member

A motion to approve the Minutes was made by David Stevens, seconded by Roman

Abeyta motion carried unanimously.

A motion to approve the Agenda was made by Roman Ab"ytq seconded by Lowell

Gilbert, motion carried unanimously.

Treasurer Montoya proceeded with the first item on the agenda, which was the

investment activity since last committee meeting on April 16,2009. We purchased and

settled on the following government agencies (bonds) and CD's:

a. Mutuat Securities Fannie Mae Bond-CUSIP #3I36FHJM8 inthe amount of
$1,000,000.00 settled Apil2l,2009,with a tate of 2.25Yo'

b. Mutual Securities Federal Farm Credit Bond-CUSIP #31331GTY5 in the

amount of $1,500,000.00 settled Apil22,2009,with a rate of 3.40Yo.

c. Mutuat Securities Freddie Mac Bond CUSIP #3128X8VF6 in the amount of
$1,000,000.00 settled April 21, 2009,with a rate of 2-25Yo'

d. LF Financial Federal Farm Credit Bond CUSIP #31331GUN7 in the amount

of $3,000,000.00 settled May 5, 2009, with a rate of 3'60yo'

e. LF Financial Fannie Mae Bond CUSIP #3I3FI{PRO in the amount of
$1,998,500.00 settled May 14, 2009,with a rate of 2-02Yu

f. LF Financial Freddie Mac Bond CUSIP #3128X882N5 in the amount of
$2,000,000.00 settled May 19, 2009,with a rute of 2'00o/o'





g. First Community Bank increased aCertificate of Deposit by $15,000,000'00

with a rate of 3 ' 1 5% through December 7 ,2009 '

h. MarqBank renewed a one year Cenificate of Deposit in the amount of

$99,000.00 with a rute of 2-20Yu

i. The distribution for April 2009 property tax collections was $14,981,458.62

which will be made ott Vtuy 20,2009. The County's share for January is

$5,698,837.96. The maintenance report that shows we have collected

$gi6,452,234.53 as of April 30,2009. The County Treasuter's Offrce property

ta,r collection rate is72-06% through April 30, 2009'

Treasurer Montoya reported that we were 2.23Vo ahead in the collection rate over the

same period last y.* or approximately $l1.4 million in terms of actual dollars.

Treasurer Montoya then provided the committee with a copy of the County's Investment

portfolio as of May 20,2009 which stands at approximately $237,003,932.49 million.

The portfolio on 
-April 

16ft was approximately 9205,429,014.53, an increase of
$31,574,917.96. Sinc. Aprit 16ft four bonds and two CD's matured or were called with a

value of $2 1,349,000.00.

The next item of business was the State Treasurer's Local Government Investment Pool

yields for the last six months:

April2009 Current Yield _0.30%.
March 2009 Current Yield 0.50%.
February 2009 Current Yield 

-l-07%January 2009 Current Yield 
-Q54%to -l'llVoDecember 2008 Cunent Yield 2.01%

November 2008 Current Yield l.l4yo

Treasurer Montoya stated the Pool invests in short term periods of 50-60 days or less,

brokers and money managers continue projecting fed funds rates to remain static between

0.0% and 0.25%. A year ago the fed funds rate was 1.85%'

Treasurer Montoya then explained to the committee the color scheme of the portfolio

report items in pink are accounts that matured or were called; the items in yellow are new

irvestnents; increased investnent amounts; and extended or renewed accounts. The

next item he referred in the portfolio was the LGIP accounts on page 7. The balances

were as of April 30, 2008 at the LGIP or $65,688,734.20 and the highlighted figures next

to the balances were the Reserve Contingency Fund totaling $3,094,034.56. Treasurer

Montoya said the yellow highlighted items at the bottom of the report were new accounts

that were opened with funds from the LGIP account on May 4,2009. These accounts

were opened at Los Alamos National Bank, at very athactive yields all collateralized at

l}zZoin CD's that are very liquid should we need the funds for operations'

L
b.
c.
d.
e.

f.





county Manager Roman Abeyta asked if we had to keep the $3,000,000.00 in the LGIP'

Treasurer Montoya stated we had 565,688,734.20 at the LGIP and withdrew

$61,547,000.00, leaving a balance of $4,170.18 on May 4,2009 in the old accounts and

$3,094,034.56 in the Reserve Contingency Fund.

Treasurer Montoya added, one of the items not addressed in the Agenda because he

didn't have adequate time to analyze it was a reduction in the Reserve Contingency Fwrd

which the LGIP withheld from us, they released about $1,000,000.00 out of the

$3,100,000.00 in the reserve.

David Stevens asked why the LGIP was requiring $2,100,000.00 million rather than the

$3,094,000.00 million.

Treasurer Montoya explained that the State Treasurer did not give us a reason, they just

provided the statem"ttts. Tr"*.ner Montoya thought that maybe the State Treasurer's

office was able to get more money from the Reserve.

Treasurer Montoya moved on to the next order of business which was information on the

bond market. He stated the bond market has continued to fall as the flight to quality

continues due to loss of confidence and the sub-prime lending effect on the stock market-

The over night repo rate we receive from our custody bank is still at .25%6 for April. First

CommunitlBank is still yielding a better rate in the High-Wealth Money Market account

than the LGIP. Howevei, yields have been reduced from2.3}Yoto 1.1i%. On May 6fr,

Treasurer Montoya met with FCB and converted our overnight repo agteement (yielding

0.25%) to a 'Nou/' Account which will yield .050% effectively doubling olu yield on

what was previously called the New Money Mmket Account.

Treastler Montoya again included a chart from Morgan Keegan which provides an

update on the invlrtea yield curve and where the maximum short term yields are on U.S.

Treasuries as ofMay 19,2009.

The next meeting was scheduled for June 18, 2009 @ 2:00 pm.

Meeting adjourned at2:25 pm.





Santa Fe CountY
lnvestment Committee Meeting

July 16,2009
Agenda

COMMITTEE MEMBERS:

Victor A. Montoya, Treasurer
Roman Abeyta, CountY Manager
Teresa Martinez, Finance Director

I. Call Meeting to Order:
l. Roll Call of Committee Members.
2. Approval of the June 18, 2009 Minutes
3. Approval of the July 16,2009 Agenda.

il. Current Agenda ltems:

l. Los Alamos National Bank-Presentation by Fidel L. Gutierrez, Senior Vice President and

Daniel Bartholomew Senior Vice-President on the financial condition and operations of the

Bank.

2. Investment activity since last Committee meeting on June 18th: We pr.uchased and settled on

the following govemment agency (bond):

a. L.F. Rothschild LLC, Federal Home Loan Bank Bond-CUSIP #3133XTWAO in the

amount of $1,998,000.00 settled June 30, 2009, with a tate of 2.05%o.

b. The distribution for June 2009 property tax collections was $853,083.52 which will
be made on July 20, 2009. The County's share for June is $357,005.40. The

maintenance report that shows we have collected $124,332,592.25 as of June 30,

2OOg. The County Treasurer's Offrce property tax collection rate is 93.15o/o through

June 30. 2009.

c. When comparing the year-to-date collection rate June 30, 2009 over June 30, 2008,

we are down -.\Z%o:but in dollars we $10,685,896.58 ahealof last years collections.

3. The next item is a 's investment portfolio as

at approximately illion. The portfolio on

$205,429,014.53, 74,917.96. Since May 20

matured or were called with a value of $8,17 4,770.83.

Mike Anaya, Commission Chair
Vacant, Asst. County AttorneY
Lowell Gilbert. Private Sector





il. Other Business:

1. State Treasurer Local Govemment Investment Pool (LGIP) Yields.

Jnne 2009 Current Yield-0.276
May 2009 Current YieId 0-26%o.

April2009 Current Yield 
-0.30%-March 2009 Cunent Yield 0.50%-

February 2009 Cunent Yield 
-!.07%.January 2009 Current Yield 

-0.54%to -l.l0o/o.

Tlte pool invests in short term periods of 50-60 days or less, brokers and money managers

continue projectingfedfunds ratis to remain static between 0.0oh and 025%. A year ago the fed

funds rate was 1.85%.

The State Treasurer's Executive Summary of investment activity for the LGIP in June 2009 is

included in this month's agenda. Highlights of the June report are as follows:

l. The market value of the LGIP decreased 4.4o/o from $964 million in May to $921

million in June.

2. The net yield at the LGIP for June was .26%o minus 4.1 basis point administrative fee.

3. As reported in May, the STO suspended its loss amortization plan and created a

Reserve Contingency Fund of it own. In the month end statements the State

Treasurer reduced the LGIP Reserve Contingency Fund by $934,359.42.The revised

LGIP Reserve Contingency Fund is now $2.16 million of Santa Fe County's

funds.
As stated in the previous month, the LGIP divested itself of all money market funds and liquidity

needs are now met by laddered Treasury bills and notes; commercial paper; CD's; corporate

bonds and collateralized bank deposits.

A copy of the June 2009 STO report is attached with more detail for your information.

The over night repo rate we receive from our custody bank was still at .25Yo for May. In June we

reported thut otr tvtay 6ft I met with FCB and suspended our overnight repo agreement (yielding

O.;ZSN)to a'Now" Account which will yield .050%APY effectively doubling our yield.

I have again included a clvrt from Morgan Keegan which provides an update on the inverted

yield curve and where the maximum short term yields are on U.S. Treasuries as of July 16,2009.

The next meeting is scheduled for August20,2009 at 2:00 PM.

Please let me know if anyone has a conflict withthis date?

4. Other Business.

5. Adjournment.

a.

b.
c.
d.
e.

f.
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NEW MEXICO STATE TREASURER'S
E)GCUTIVE SUMMARY OF
II{\TESTMENT ACTIVITY

As of lrrne 30,2009

Nnw MnxtGROWLocAL GovenNnaENT INvESTMENT Poot (LGIP)

LGIP Market Value (y-o-Y)
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I TheJune 30 market value of the LGIP
portfolio was $9f1 rnillioq compared

to a matket value of $1.6 billion at the

same pedod last year and $969 million
at the same pedod two Years ago.

Dudng the month the market value of
the portfolio decreased 4-4o/q ftotn
$964 million at May month end to
$92 1 million. Participant contdbutions
for June totaled $120 million and

vuith&awals totaled $160 million.

The gross yield was .33o/o atJvne 30, a

10%o increase ftorn May month-end of
.30oh. The weighted 

^venge 
maturity

at June 30 was 50 days, uP from the
May 31 weighted 

^verzg. 
maturity of

43 days and within the n:J'e 2a-7

requirement of 60 days or less.

f LGIP MatketValue (m-o-m)
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Paper0scB 0.26% $ 50,001,305 5J3%

Paper-TLGP 1.03% $ 19,705,417 5.39%

tificatesofDeposit '|.87% $ 40,000,m0 4.Uyo

TemuryBills 0.t3% $ 174,978,000 18.99%

TmasuryNotes 0.20% $ 443,508,860 48.,|3%

1.49.[ $ i5,m7,900 1.65%

Benchmark Yield Comparison

NewMexiGROY LGIP

&

.-.- ,,-- J 
""- ""- 

J C o,-o* ""-o*r"..""- 
C ..'-s

" - S&PRetedclPnctvield +LClPnctvicld

June pr:rchases in the LGIP portfolio
totaled $350 million. Purchases include

govefnment guaranteed asset-backed

commercial papet and Tteasury secudties.

LGIP eaminp for June totaled $245
thousand, a 5oh decrease ftom May
eaminp of $258 thousand Fiscal year-to-
date earnings totaled $18.8 million.

The 30-day net yield of the LGIP as of
Jr:ne 19 was 0.26oh, r:ndeqpetforming the
30-day net S&P Rated Govemment
Investrrrent Pool (GIP) ndex0.43ohby 77

basis points. The 30-day gross yield of the
LGIP at June 79, 0.37o/o, underperformed
the 30-day gross S&P Rated GIP index of
0.620/0.

The administrative fee assessed for June
was 4.1 basis points. Year-to-date fees

collected are fi320,004.22. YTD fees

reflect 2 months ($64,000) of waived fees

due to the prior Reserve Primary Fund
Amortization Plan and the cteation of the
Reserve Contingency Fund.

LGIP - Total Eatninge (rn-o-rn)
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New Mexico State Treasurer's Office
January 9, 2009
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SANTA FE COT]NTY
II{VESTMENT COMMITTEE MINruTES

JUNE 18,2oo9

Meeting called to order @2:15 Pm.

Committee Members in Attendance:

Victor Montoya, County Treasurer
Roman Abeyta, County Manager
Teresa Martinez, Finance Director
Lowell, Gilbert, Private Sector Member
David Stevens, Asst. County Attorney

Committee Members Absent:

Commissioner Mike AnaYa

A motion to approve the Minutes was made by Roman Abeyta, seconded by Lowell
Gilbert, motion ca:ried unanimously.

A motion to approve the Agenda was made by Teresa Martinez, seconded by Roman

Abeyta, motion carried unanimously.

Treasurer Montoya introduced the frst item on the agenda a presentation from Ron

Sanchez, Regional President and David Blackman, Senior Vice-President of First

Community Bank our custody bank on the financial condition and operations of the bank.

Ron Sanchez stated First Community Bank is a $3.5 billion bank based out of New
Mexico that expanded to Colorado, Utah and Aizona. He also stated it was a good

decision, from the public standpoint, to have banks in all the aforementioned states but as

financial turmoil hit the national economy that proved to be very challenging problem;

the result of having money activity in 4 states, created a greater risk exposure for New
Mexico bank operations.

He informed the Committee the bank decided to refocus on New Mexico and sold and

divested their holdings Utah and Arizona. Currently they are in..the process of selling

their market in Colorado, which they expectto ftna\ize on June 26h. The combination of
all these events will result in a capital injection into the bank in the tune of $50 million
dollars between the two states. He also added the bank decided not to seek TARP money

because it would be more of a detriment due to government restrictions attached to the

use of the funds.

Ron Sanchez conciuded his presentation by informing the committee of the bank's goais

and frnancial stability; he believes First Community has resolved their current financial

issues and believes they can get back to making money. If rates go up the County in turn

would be in position to make money. He stated that by Jwrc26,2009, they hope to have

enough capital to meet reserve requirements and also shrink their outstanding loan

portfolio by the end of the year or frst quarter 2010.





He continued by informing the committee they have state of the art treasury management

products; every deposit the County makes is 102% collateralized. He stated First
'Community 

Bank i; the largest New Mexico based bank and third largest bank in the

state after Wells Fargo ana gank of America. He explained the reason why banks their

size get financially unstable is because of two things, the frrst thing is their size, that has a

$SO mittion dollar lending limit; and second is their geographic footprint which exposes

organizations that are publicly traded a little bit more.

David Blackman, Senior Vice-President added they passed the CRA exam with an

outstanding rating and the bank is active in all the counties they are in.

David Stevens asked Ron Sanchez and David Blackman if they have had any layoffs at

First Community Bank. Ron Sanchez replied they handle layoffs through attrition; they

have shrunk their staff by 50 to 60 employees. In Santa Fe they shrunk their staff from

5l employees 6 months ago to 36 employees today and they did it all through attrition.

David Stevens then inquired about the treasuries which are held as collateral. He wanted

to know where they are actually held. Ron Sanchez responded by saying the safekeeping

is done by investment bankers, Bank of the West and the Federal Home Loan Bank.

Treasurer Montoya asked since First Community Bank pledges govemment agencies as

collateral for the County, does safekeeping with Federal Home Loan Bank in Dallas

cause the County any concem about those securities. Ron Sanchez replied indicating we

do not have to worry at all. He indicated Federal Home Loan Bank has safekeeping

requirements, which they adhere to on all those funds.

Treasurer Montoya informed the Committee the reason why he was asking about the

Federal Home Loan Bank is because we purchase quite a few Federal Home Loan Bank

bonds. Ron Sanchez statedthe one thing he could reply is that they are federally backed

bonds.

Treasurer Montoya thanked Ron Sanchez and David Blackman for taking the time to
come in to talk to the committee.

Treasurer Montoya let the committee know he thought it was important to have First

Community Bank come in to speak with the committee and answer any questions we may

have. He did state he had several issues with First Community Bank, he had a personal

visit from both Ron and David because he had a slight altercation with Pat Murray
regarding some of the issues on items we requested from them primarily the

collateralization report and letters of credit, which we were not receiving on a timely
basis. Now the bank has assigned David Blackman as our primary banker and Pat Murray
is now the back up. The Treasurer stated one of the main issues that was concerned him

was the bank charging us 65 basis points for collateralization, based on his discussion, the

bank took care of this issue and now they are charging us 25 basis points. The Treasurer

plans on having Los Alamos National Bank come in July to give us the same type of
presentation and overview of their bank operations.





Treasurer Montoya then proceeded with the next item on the agenda which was

investment activity since ow last committee meeting on May 20,2009. We purchased

and settled on the following govemment agencies (bonds) and CD's"

a. Mutual Securities Federal Farm Credit Bond-CUSIP #3133lGWYl in the

amount of $ 1,99 1,0 27 .7 8 settled June l, 2009, with a rute of 3.7 jYo.

b. The distribution for May 2009 property tax collections was $27,472,607.90

which will be made on June 19,2009. The County's shate for May is

$10,287,1 12.97. The maintenance report that shows we have collected

5123,602,721.73 as of May 31,2009. The County Treasurer's Office property

tax collection rate is92.40% through May 31, 2009.

c. When comparing the year-to-date collection rate, May 31, 2009 over May 31,

2008, we are down -.032%;but in dollars we are 810,664,290.57 ahead of last

year's collections.

Treasurer Montoya then provided the committee with the lnvestment Portfolio Report as

of June 18,2009 which stands at approximately $237,003,932.49 million. The portfolio

on May 20ff was approximately $205,429,014.53, an increase of $31,574,917.96- Since

Mav iOft four bonds and twelve CD's matured or were called with a value of
$8,174,770.83.

The first item Treasurer Montoya made reference to were the miscellaneous certificates

of deposit on page 3 of the Agenda; the total amount is $26,485,000.00. The second item

he mide reference to was on page 4 of the Agenda which includes all the Certificates of
Deposit with Los Alamos National Bank for a total of $113,993,143.50, next he made

reference to page 5 of the Agenda which includes all the Certificates of Deposit with
Wells Fargo Bank for a total of $3,612,000.00, he stated the pink highlighted items were

the accounts which matured this month. Also included in the Treasurer's Portfolio
Report are the government agency bonds on page 6 of the Agenda , the total is
$4g,85g,774.l7,lastly Treasurer Montoya asked the committee to turn to page 7 of the

Agenda which includes the LGIP accounts. He stated that the Pool Contingency Reserve

Fund is now $2,159,674.97, he then reference to the column "Reimbursement Pool

Contingency Reserve", he stated we were reimbursed $934,359.42, so now our balance at

the Pool changed from $4,170.18 last month to $4,157,975.64.

The next item of business was the State Treasurer's Local Government Investment Pool

vields for the last six months:

May 2009 Current Yield _0.26%
April 2009 Current Yield-0.30%
March 2009 Cunent Yield 0.50%
February 2009 Cunent Yield 1.07%
January 2009 Cunent Yield-0 .54Vo to-l.l0Vo
December 2008 CunentYield 2.0lYo

a.

b.
c.
d.
e.

f.





Treasurer Montoya stated the Pool invests in short term periods of 50-60 days or less,

brokers and money managers continue projecting fed funds rates to remain static between

0.0% and .025%. A year ago the fed funds rate was l'85%'

He then stated the State Treasurer's Executive Summary of investment activity for the

LGIP in April 209 is included in this month's agenda. The May investment sunmary

was still not available as of today. Highlights of the April report as follows:

l. The market value of the LGIP decreased from $1.67 billion to $1.17 billion.

Z. The gross yield at the LGIP for April was .3l02Vo minus .032% administrative

fee.
3. As reported in May, the STO suspended its loss amortization plan and created

a Reserve Contingency Fund of iis own. This action tied up $3.1 million of
Santa Fe County's frlrds. In the month end statements the State Treasurer

reduced the LGIP Reserve contingency Fund by $934,359.42.

4. Attached is a copy of the LGIP Chronology of Events Related to the Reserve

PrimarY Fund.

5. With the suspension of the STO's loss amortizationplan the LGIP divested

itself of all money market funds. Liquidity needs are met by laddered

Treasury Bills and collateralized bank deposits'

A copy of the April STO report is attached with more detail for your information.

Treasurer Montoya stated the overnight repo rate we receiv

still at .25Yo for May. On May 6s he met with FCB and

agreement (yielding 0.25%) to a "No#' Account which

d6ubling our yield.- First iommunity Bank is beginning to collateralize our funds with

Irrevocable Letters of Credit and reducing their practice of using govemment agencies to

collateralize.

Treasurer Montoya again included a chart from Morgan Keegan which provides an

update on the inverteiyield curve and where the maximum short term yields are on US

Treasuries as ofJune 18, 2009.

The next meeting was scheduled for July 16, 2009 at 2:00 pm'

Meeting adjourned at2:48 Pm-
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