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SANTA FE COUNTY 

SPECIAL BUDGET RETREAT 

BOARD OF COUNTY COMMISSIONERS 

March 31, 2010 

Thisregular meeting of the SantaFe Boardof CountyCommissioners was calledto 
orderat approximately 9:05 am. by ViceChairVirginia Vigil, in the SantaFe County 
Commission Chambers, SantaFe, New Mexico. 

Rollwas calledby Deputy County ClerkVickiTrujillo and indicated the presence of 
a quorum as follows: 

Members Present: Members absent: 
Commissioner, Harry Montoya, Chair [None] 
Commissioner Virginia Vigil, ViceChair 
Commissioner Kathy Holian en 
Commissioner Liz Stefanics "Tl 

o 
Commissioner MikeAnaya 

o 
r­
m 
::uIII. APPROVAL OF THE AGENDA 
;ll; 

PENNYELLIS-GREEN (Deputy CountyManager): Mr. Chair, there are ::u 
mno changesto the agenda o 

COMMISSIONER ANAYA: So moved. o 
::uCOMMISSIONER VIGIL: Is there a second? e 

COMMISSIONER HOLIAN: Second. m 
C 
o 

The motion passed by unanimous [3-0] voicevote. [Commissioners Montoya and ~ 

-,Stefanics werenot present for thisaction.] 
N 
00 
-, 
N 
o 

o 



IV.	 FY 2011 BUDGET PREPARATION 
A.	 Major Budget Preparation 
B.	 Current Year Outlook 
C.	 FY 2011 Projections 
D.	 Major Funds 
E.	 Cost Savings and Revenue Generation 
F.	 Significant Financial Issues 
G.	 Possible Action on Budget Issues
 

[Exhibit 1: BudgetPresentation]
 

COMMISSIONER VIGIL: I'll tum it over to you, Penny. 
PENNYELLIS-GREEN (Deputy County Manager): Thankyou, Madam 

Chair,Commissioners. This morning we're goingto startgoingthroughthe 2011 budget. 
We will covertopicson the majorbudget preparation, the currentyearoutlook, the fiscal 
year 11 projections, majorfunds, cost savings and revenue generation. And I wantedto 
pointout manyof the ideas in cost savings and revenue generation that will be presented 
havecomefrom employee focusgroups. So we have worked extensively with employees to 
get someof thoseideas. We will alsocover significant financial issuesand take possible 
actionon the budgetissues. 

As we go throughthis, ifyou haveanyquestions, ifyou want to go aheadand ask as 
we're goingthrough eachslide,so everyone thoroughly understands beforewe moveon to 
the next slide. And we will takeanydirection that you haveto giveus throughout the 
presentation or at the end, and as we wrapup todaywe can discussif we haveenough 
direction or if you wouldlike to comebacktomorrow. We do haveanotherscheduled 
sessionfrom nine till twelvetomorrow if it's needed. And doingthe presentation will be 
TeresaMartinez, our Finance Director. We alsohave here CaroleJaramillo, our budget 
administrator, Bernadette Salazar, our HR Director, and Julie Berman, our strategic planner, 
We also haveotherdirectors and finance staffhere. And HelenPerraglio, who is our 
accounting oversight manager. 

COMMISSIONER VIGIL: Thankyou.Pleaseproceed. Teresa, thankyou ;:g 
m

forjoining us and thankyou for puttingthis together and yourworkon it with your staff. (1 

TERESA MARTINEZ (Finance Director): Thankyou. It was a huge o 
;:g

coordinated effortso thanksto everybody, thosesittingat the table, the directors, the staff, C 
everybody. I have beentold by the recorder that I speakveryfast so you need to slow me m 
downif I go toofast. I'm open to questions just as we go through. If you havequestions go g

C 

aheadand ask. ~ 

-,It's a very lengthy presentation, so throughout the presentation we tried to make sure 
N

that the slidenumberswere indexed, if you will, so that wouldbe page2 of the presentation, 00 

so if at any timewe want to go back to a topicthe slidenumberis referenced on page 2. 
N

Then we have an org chart that shows somedetailed budgetinformation behindit "g 

thatalso has pagenumbers on it so that if we wantto go look at a specific budgetwe're ... 
prepared to go into that budgetand you can ask detailed questions aboutthose budgets. 

Todaywe're going to speakin general to revenues and expenditures. We'll give you 
a current outlook. We did someresearch on someof the thingsyou've asked us in thepast. 
That included wheredo my property taxes go, the indigentmil levy, tryingto work with the 
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Assessor to getan update on whatwe thinkwecan forecast for fiscal year2011 with regard 
to property taxes. We're goingto giveyouupdates on the legislative actions, what our cost 
savinggroup and our revenue generation groups havebeendoing, and we'll speakto a 
classification we're usingthis next fiscal yearthat we're labeling troubled funds. We have 
identified sometroubled funds simplyby the nature of their revenue source. They're totally 
reliant on a GRTand we knowthe GRTsare dwindling, or theymaybe looking to the 
general fund for support. Sowe'll havedetailed slideson thoseas well. 

We'll speakto capital projects. We'll speakto whatotherentities have done. We'll 
speakto frozen vacancies. We'll address the furlough and layoffplans, if the County has to 
go there,and we'll speakto how do we balance the wholebudgetfor fiscal year2011. And 
we do havea final recommendation, and we can consider it a working recommendation as 
we go through this process. 

Okay, we'll beginwithour first slide,which is page3. I'll tell you the slidenumber 
everytimewe moveforward. So we're goingto slide#3. On Slide#3 we intended to just 
givea verygeneral explanation ofrevenue andthe different types of revenues and define 
thatbefore we startgoinginto speaking to areaswhere we havereductions in revenue, 
potential increases in revenue, and whatotheroptionsmaybe out therethat we haven't 
either enacted or implemented yet.So whenwe're speaking to recurring revenue, that's 
basically money or income that we receive fromyearto year. We cancounton it. We can 
planour budgets andbaseour budgets on thatbecause we know it will occurfromyearto 
year. So it's recurring. It's considered reliable and ongoing. 

Theexamples thatwe illustrate are property tax, gross receipts tax, feesand charges 
for services of a continuing nature. Non-recurring revenue is moneyor incomethat's 
received. We really can't counton it fromyearto year, so we consider it temporary in its en 
nature, and we wouldnot expectit to continue in future fiscal yearsor from one yearto the .."

o 
next. Examples of thatwouldbe anymoneythatwe receive frominsurance recoveries, 
investment income resulting frombondproceeds and cash. o 

We'll moveto slide#4. Slide#4 further restricts or further refmes revenue. We have 
r­
m 

whatwe call unrestricted revenue andrestricted revenue. Unrestricted revenue is money that ;:u,..
is received and can be usedreallyfor anylegitimate legal purpose, governmental purpose. It 
maybe recurring or it maybe non-recurring. Examples that we havegivenyouare property ;:u 

mtaxes, the first 1/8of the GRT, someinvestment income, and development permit fees. o 
Restricted or dedicated revenue is moneythat is earmarked specifically for a particular o 
purpose and thatpurpose is usually defined by statute and ordinance, or eithera contract. ;:u 

c
And that too maybe recurring or non-recurring. Examples ofrestricted or dedicated revenue m 
includethe Correctional GRT, the grantfunding, bondproceeds, and somecash. C 

c
We'll moveto slide#5. Slide#5 is relative to expenditures and we took the same ~ 

approach. A recurring expenditure versusa non-recurring expenditure. So anycostsor 
Nexpenditures that support continuing, ongoing services and programs. So the bestsexamples "
00 

thatwe couldgiveyouwouldbe personnel costs- our salaries and our benefits countywide 
N- our utilities. Wehaveto relyon somesupply budgets, and we need fuel to operate our " C 

vehicles. So we knowthat thoseexpenditures are goingto occurfromyearto year. That's a 
cgiven. Non-recurring are thoseexpenditures that typically support one-time effortsor 

services and theycan be terminated at the endofa fiscal year, or not continued fromyearto 
year. Examples of that are building or landpurchase acquisitions, vehiclepurchases - we 
don't expectto buyand replace all ourvehicles everyyear- furniture, fixtures and 
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equipment. That's not something we wouldexpectto haveto replace everyyear. So those 
wouldbe non-recurring in nature. 

Wellmoveto slide#6. In slide#6, this isjust a reminder that in Marchof 2008 we 
adopted a resolution and it wasbasically defining the formal budgetand financial policy. 
Wemirrored the policyafterthe GFOA's recommended policy's and practices. So within 
thatpolicywe specifically statethat recurring expenses should be funded onlywith 
recurring revenue. And the intentand the effect of the policy is basically to limit theuse of 
cash. Cashis a non-recurring revenue source, and weneverwant to use cash for recurring or 
ongoing County expenditures. 

We'll transition intothe current yearoutlook. We'll beginwiththe gross receipts 
taxes. We've broken it up by countywide GRTs, thosewouldbe the GRTsthat are collected 
in both the county and the city, and thenwe havethe unincorporated GRTswhere the tax is 
collected onlyin the county. Currently, we're at one percentbetterthan budget, thank 
goodness. We've had fourmonthswhere the collections wereactually belowbudget. So 
we're just hovering at budget. The last month wasunderbudgetby $200,000. So we're a 
littleworried that the trendwill continue for the remaining months in the fiscal year, and we 
maysee that the GRT willdropfor the remaining months of the fiscal year. So we're 
keeping a close eyeon that. 

Our current collections are 11 percent belowthe sametimelast year. Again, we'll be 
watching the impact, because anydropbelowbudget will obviously affect our programs 
Countywide. I willqualify thatand sayI'm comfortable that withthe cost saving measures 
thathavebeenput intoplaceand with the restrictions on traveland the smartbuying 
practices for officesupplies, if we see a decrease in the GRTs, hopefully thoseefforts will 
helpus sustain our budgetwithout havingto do further cuts this fiscal year. (Jj 

If youlookat the countywide GRTcollections youcan see that our fiscal year 10 "11 
o 

budget is just at about$39.6 million and our actuals arejust at $40 million. So we're just 
overbudget, andin the unincorporated GRTareaour budgetfor fiscal year lOis $1.65 
million. Youcan seethat the actuals for fiscal year2009 are considerably largerat $3.2 
millionbut you'll recall that the fire excisetax collections were included in the previous 
fiscal yearand they're not represented in the currentfiscal year. So that's the discrepancy or 
the difference between the two years. ;:g 

mCOMMISSIONER VIGIL: Teresa, Mr. Chair, if! mightask,whenyou talk o 
aboutthe unincorporated GRTcollections, doesthat include the Cityof SantaFe, the Cityof o 
Edgewood, CityofEspanola? Or just Cityof Edgewood and CityofEspanola. ;:g 

o 
MS. MARTINEZ: Countywide wouldbe everybody. That wouldbe - the m 

unincorporated wouldonlybe thosethat are enacted withinSantaFe County. So onlyour o 
c 

county. This tax is onlyimposed in what is defined as SantaFe County. A 
-,COMMISSIONER VIGIL: Okay. So it wouldinclude Edgewood. I'm 
Nseeing no. 00 

MS. MARTINEZ: Yes. It's just SantaFe County. So Espanola, Edgewood -, 
wouldnot be in there. C

N 

COMMISSIONER VIGIL: Okay. They're the incorporated areas. 
cMS. MARTINEZ: Right. 

COMMISSIONER VIGIL: Okay. Right. 
MS. MARTINEZ: We'll go aheadand moveto slide#8. This is addressing 

property taxes. In Marchof this fiscal yearour collections werebelowbudgetfor the first 
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time sinceJuly. We are currently just betterthan budget, which is a reallygood thing. We 
are optimistic that we will meetour budget for fiscal year 2010 but we cautionbecausewe 
stillhave the monthsofMayand June to collectproperty taxes. So if we have a significant 
drop in those two months it couldaffectour abilityto makebudget. But right now,we're 
hovering at budgetso that's good,and that's a major sourceof revenue for SantaFe County. 
We do want to note that our property tax valuations increased onlyby 1.3 percent.That's 
downwhenyou compareit to the previous two tax years,wherethe growthwas 7.8 percent 
and 12.4percent. And I think a lot of that can be attributed to the fact that we're 
implementing a new software. We have the CAMAsystembeing in place, so the Assessor's 
been busyworking on takingevery manual record, puttingit intoan automated system. And 
this roundwill be our first roundofactually usingthe CAMA systemto distribute our 
property tax bills. 

We'll move on to slide#9. Continuing with the currentyearoutlook we address 
other revenue sources. Andjust to giveyou an idea of what other revenue sourcesinclude, 
that could include state sharedtaxes,whichis the motorvehicleand the gasolinetax that we 
receive fromthe state,construction permits,solidwaste fees, clerk fees and investment 
income. So we lumpedall the otherrevenuesources together. Youcould see that we were 
doing betterthan budgetand in February you noticethat we start to hover right at budget. 
So, again,we'll keep an eyeon this and hopethat the trend doesn't continuedownward and 
we have a hugegap between budgetand actuals. 

Individually the other sources of revenue are at or above budget, with the exception 
of the Clerk's recording fees. They're below budgetby 16percent. And the state shared 
taxes are belowbudgetby threepercent. So no majorconcernhere; we're right at budgetso 
we'll continue to watch it, andhopefully we won't have to make any additional cuts this (t) 

fiscal yeareven if we fall belowbudgetwith the cost savingmeasures that we've put into "TI 

place. 
o 

CHAIRMAN MONTOYA: Teresa, what are the state shared taxes? o 
MS. MARTINEZ: Thatwouldbe a combination of the motorvehicletax and 

r­
m 

a gasoline tax. And the lion's sharegoesto the motor vehicletax. It's about $1 million. The ;;u 

gasolinetax is like$500. It's reallylow. ... 
COMMISSIONER HOLIAN: Teresa,I have a question. In the last ::a 

mlegislative session has anything happenedthat couldaffectthe amountofGRTthat we o 
collect? o 

::aMS. MARTINEZ: No. And we havea slide in here that will addressthe 
legislative actions, butjust so youknow,we were- he vetoed the food tax but he also kept m 

C 

the criteriain there that wouldbasically hold us harmless. So we're not exposedat losingthe C 
c$3.9 millionthat we were predicting ifhe didn't keepthe hold-harmless component in place. ... 
-,So we'll have two slideson legislative actions to showyou whathe approvedandwhat that 

impactmay be for SantaFe County. co'"
COMMISSIONER HOLIAN: Thankyou. -, 
MS. MARTINEZ: Okay,we'll move on to page 10or slide 10.Here we're N

C 

goingto delveinto the expenditures, and we beginwith the salaries and benefits. Salaries .... 
cand benefits, this is just strictly salaries and benefits. It does not includeovertime. They're 

belowbudget. If you look at the chartwe're rightbelow budget, which is really good and I 
think a lot of this is due to the soft freezes that we tried to containduring this currentfiscal 
year. We've left vacancies unfilled, We'll speakto that in greaterdetail in a couplemore 
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slides. We budgeted this fiscal yeara nine percentincrease for healthcosts, health insurance 
for County employees. That did not materialize in fiscalyear 2010. We're goingto be 
conservative and budgeta 20 percent increase in fiscal year 2011 becausethis listeningto 
the newsand listening to everything that's out there, there's a good chanceyou'll see a 
significant increase in our health insurance costs. So we're going to count the nine percent 
that we did this yearand we're goingto add another II percentso that we're at 20 percent. 
And my theorywith that is ifit is that high then we're covered. Ifit drops then we can re­
evaluatethe budgetand - it's better to be over-conservative than to be caught with 
insufficient funds. 

We werealso given noticethat we will see an increase to our contribution for the 
retireehealthcare component ofthe benefits. We're estimating that's going to probablybe 
an additional S170,OOO for Santa Fe County. 

COMMISSIONER VIGIL: And Teresa, with the retireehealthcare, is that 
sharedbetweenthe employer and the employee? 

MS. MARTINEZ: Yes. 
COMMISSIONER VIGIL: And what's the percentage? Is it .65? 
HELEN PERRAGLIO (Finance Department): It's 1.3 for the County but the 

increased amountI believegoesup [inaudible] 
MS. MARTINEZ: We'll clarifythat. We'll get those notes. 
COMMISSIONER VIGIL: Whataboutcontributions to retirements? Is that 

stable? 
MS. MARTINEZ: That's stableand it's changedwith the double-dippers, 

and we'll speakto that on the legislative side,but we actually will benefit from that. Okay. 
We'll go aheadand move on to slide#II. We segregated overtimebecausewe have VI 

a problemwithovertime. We havegreatlysurpassed our budgetand we're watchingthis, ." 
o

and as we get into the presentation lateryou'll see specific components that have overtime 
budgetsthat have been exceeded. So with onlyfour months left in the fiscal year we've o 

r­exceeded our entirebudgetby $26,000cumulatively. We've identified that the Corrections m 
Department in total is over their budget by$324,000. Fire is over their budgetby $105,000, ::0 

;:IIi;and then the otherdepartments are eitherat the budgetsor just below their overtimebudget. 
So this is a huge issuefor the Countyand we'll pose questions as we get throughthe ::0 

mpresentation, relativeto overtime. o 
We'll move on to slide#12, and this is a chart that basically breaksdownall ofthe o 

components that make up overtime. We speakto the adult facility, the medicalcomponent. ::0 

electronic monitoring, the youthprogram, RECC,PublicWorks,Fire, the Clerk's office,the 
C 
m 

Assessor's office, Sheriff, then everyone else is lumpedtogether. We brokedown by fiscal C 
oyears, so the blue is fiscal year2008, the red is fiscal year2009, and the greenis the 

estimated amountfor fiscalyear 2010.And our estimated amountfor fiscal year20I0 was '\ 
~ 

basically basedon actuaIs to date, takingan average and tryingto trend that out and guess N
00 

what the remainder ofthe fiscalyear wouldbe, if the currentexpenditures continued. '\ 
So you can see that for the adult facility, we had a 5.6 percent increase from FY 09 N 

o 
compared to FY 08, and we had a 12.5percent increase from fiscalyear2010 to that of 

ofiscal year2009.And then the otherareas that we probablywould want to speak to - we had 
a couplethat had decreases, which is a good thing. RECC saw a decrease in their overtime, 
and I think that can be attributed to the fact thatwe have giventhem- a coupleyearsago we 
did an increase, a one-timeincrease that wouldhopefully make us a littlemore competitive 
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with our competingagencies,and then less staffturnover.So I think that's helpedto bring 
their overtimedown. 

CHAIRMANMONTOYA: CommissionerAnaya 
COMMISSIONER ANAYA: Yes, go back to 11.On the Corrections 

Department, why so much overtime? 
MS. MARTINEZ: We'll speak to this a littlebit later,but we have some 

guessesas to why this is occurring. One of them is relative to schedulingand some of their 
components, or one componentthat I can think of, the youth facility, they switchedto 12­
hour shifts. And in going to a 12-hourshift that basicallygenerateseight hours ofovertime 
every pay period for those employees that are on a shift. So we think that's contributedto 
the increase. 

COMMISSIONER ANAYA: Can we change that? 
MS. MARTINEZ: That's somethingthat we're recommending, when we get 

to the­
COMMISSIONER ANAYA: Fire Department- why overtime on the Fire 

Department? 
MS. MARTINEZ: The same thing. I don't know on Fire, so this is 

somethingthat we're going to work on. We're in the middle of the budget process. They 
turned in their budget submissionsfor fiscalyear 2011 on March 19th

• We start our budget 
hearingsnext week, and everything you see in this presentationwill be addressed with the 
directorsand the division directorsas we go to budget hearings. When we get to troubled 
funds we speakto overtime,both as it relates to Corrections and Fire, and we have some 
additionalcharts. We're basicallyasking the same questionthat you are and saying,okay, is 
it relativeto a scheduling issue? Can we changethat? How can we bring that expensedown? en 

COMMISSIONER ANAYA: Yes. Okay.Thank you. n
." 

COMMISSIONER VIGIL: On the same lines of questioning, Teresa,just 
otapping into the historyhere, it seems to me that even though this is an increase in amounts, ,..

is it an increasefrom last year and have we gainedany kind of improvementon these m 
overtimepayments?Or are they consistently being increased? ;:u 

MS. MARTINEZ: I think in some of the components, the major component ~ 

is an increase fromprevious years. Sheriffyou see decreases, but adult facility, the Fire ;:u 
mDepartmentand I think medical. Those are the three componentsthat we've seen the largest o 

increases. Now, medical at the adult facility is driven, obviously,by our DOJ audit and the o 
requirements that they would have mandatedto us. The adult facility, I think we need to ;:u 

o 
work with Annabelleon that and this is somethingthat we'll speak to at the budget hearings m 
and Fire the same. We'll speak to them there. But I do think they are increases from o 

o 
previous fiscal years. ~ 

-,COMMISSIONER ANAYA:That's over $400,000 overtime. 
N

MS. MARTINEZ: For which component?Just in total? Okay. OIl 

COMMISSIONER ANAVA: Fire and Corrections. -, 
ANNABELLE ROMERO (Corrections Director): Teresa, could I address N 

o 
that a little bit? 

MS. MARTINEZ: Sure. o 

MS. ROMERO: One of the things thoughthat I did want to bring to your 
attention is that our salary savings, we have considerable salarysavings and to some degree 
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it's easier- we've had staff shortages wherewe've not filled positionsand we've staffedby 
doingovertime. That's still cheaperthan hiringa personwith the whole salarypackage. 

COMMISSIONER ANAYA: So we're not including - you're sayingthat 
you're using-

MS. ROMERO: We're using a lot of overtime, but we haven't used a lot of 
our salaryline item. 

COMMISSIONER ANAYA: So are we comingout ahead? 
MS. ROMERO: I believewe are. We're seeingthis large number in the 

overtime, but our salarysavingsare enoughthat I believethat we're actually - we would be 
spending more if we weredoing- paying salaries, if all of those positionswerefilled. 

COMMISSIONER ANAYA: So what I see is $324,000 in overtime,but 
that's not including the regularsalaries. 

MS. ROMERO: Right,but we've had a numberof positionsthat are open 
and so we've staffed with overtimepeople. 

COMMISSIONER ANAYA: I get you. 
MS. ROMERO: Right.But then those individuals haven't been using up 

their - we haven't paid extrahealthinsurance and so forth for those people.So even though 
we've had a lot of overtime, in the salarysavingsI thinkwe make up that difference. 

COMMISSIONER ANAYA: Okay. 
MS. MARTINEZ: Conunissioner, we'll do an analysis and I'll have it 

preparedfor the interimbudgetpreparation. 
COMMISSIONER ANAYA: Bottomline,what's the savings? 
MS. MARTINEZ: Okay. I made a note to compare. Okayare thereany other 

questions? en 
COMMISSIONER ANAYA: And same with the FireDepartment. o

"TI 

MS. MARTINEZ: Okay. We'll do it for both. 
COMMISSIONER ANAYA: Thankyou, Mr. Chair. o 

I'"' 
MS. MARTINEZ: Okay. We'll go aheadand moveto slide #13. Slide# 13 m 

;;0is continuing with the currentyearoutlookand it's relative to non-personnel expense 
~ 

categories. So everything outsideof salaryand benefits and overtime. Our gas and oil 
budgetsare belowbudgetby about$300,000, and this is due to I think two things. Basically ;;0 

m
one, lowerfuel costs than we anticipated when we plannedthe budget. We planned$3 per o 
gallonand we've been lingering a little bit lowerthan that. So that's helpedthe cost. Also, o 
we restricted travel quite a bit and I think that's helpedwith our gas and oil charges. So ::0 

I:' 
we've seensome savingsthere. Ourfuel costsare expected to climb into the $4 range. That m 
was the initialforecast. We've not reallyseen that so we'll analyze that a little bit more and I:' 

o
we'll determine what we use for next fiscal year's budgetas we budgetfor gas and oil. 

Our travelbudgetsas I mentioned earlierwerecut and basically all the other 
•-, 
N

categories arecomingin belowbudgetfor the year.Othercategories would include 00 
-,maintenance, supplies and contracts, officesupplies, things like that. Utilities. 

We'll go aheadand we'll moveto slide#14. This is to giveyou an updateon our 
N 
o 

SAVEinitiative and specifically what the revenue generation committee activities have ... 
cincluded. We've brokenit up by whatwe've accomplished thus far betweenfiscalyears 09 

and 10,and then what's in the future for fiscalyears 2010and 2011. So fiscalyears 2009 
and 2010, we'd like to note that we did receive federal stimulus dollars. We've brokendown 
those amounts by the different components. We've received $264,000for renewable energy, 
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$402,000 for housingenergyefficiency initiatives, $115,000 for law enforcement, and 
$100,000 for the SantaFe RailTrail. 

Also in fiscal years2009and 2010,we did analyses and we examinedour current 
enterprise fundsand ourchargesfor services and relativegrants. We've determined that 
some shouldbe redesignated to special revenue fundsand we did that, and we're also seeing 
that there stillmay be future potentials for increases relativeto both utilitiesand housing. 

COMMISSIONER VIGIL: Just for clarification, could you identifythe 
enterprise funds? 

MS. MARTINEZ: Sure. Rightnow, the enterprise funds that we have are 
RPA, Regional Planning Authority, and we probably needto explorethat going to a special 
revenue fund, and then that would leaveonlyour utilityas a revenuefundwhich is 
comprised of both waterand wastewater, and housing. 

CHAIRMAN MONTOYA: RPA is considered a-
MS. MARTINEZ: It was set up as an enterprise fundfor some reason, so 

we'll probably changethat, especially since those fundsare-
COMMISSIONER STEFANICS: Isn't solidwasteone? 
MS. MARTINEZ: No, no it's not. It's a component of the generalfund,and 

the plan for the future is that we havea true utilitywhichwould includesolid waste. 
COMMISSIONER VIGIL: Withthe investments that we get, are thosejust 

considered separate and not enterprise at all? 
MS. MARTINEZ: They're considered separate. Wedon't have them 

classified as enterprise. 
COMMISSIONER VIGIL: Okay. Solid wastefees, we knowthat we 

increased the fees, and we anticipate that that will generate an additional $121,000 in new (I) 

"'TIrevenues each fiscal year thereafter basedon the increases. The PublicWork fees and o 
penalty, we increased successfully the road cut fees, if you will, and I do believethat's still 
on holddue to pendinglitigation. So we'll giveyou updatesas we know moreabout that. o 

r­
We also did the general government fee ordinance wherewe definedbasically the GIS fees m 
and the fees thatwe could Countywide, and we actually saw a decrease when we did that, so ;:0,..
we are generating less revenue based on some of the older fees that we had in place. The 
older fees werejustified bywhat it cost, or I think whenwe workedwith Legalour research ;:0 

mshowedthat as a Countywe cannotmake a profiton anything that we're doing. So we went o 
back, we did the analysis and we calculated what it trulycosts us to give a disc that has o 
certainfiles on it or to givea papercopy,so they're consistent and they should be used ::a 

o 
Countywide. So that was completed over 09 and 10. m 

Relative to the next fiscal yearwe have business licenseauditsthat we're currently o 
o 

doingrightnow. We've determined that we have about3,445 businesses out therethat are ~ 

-,not registered or licensed with SantaFe County. Since it's a hugeendeavor, and I'll give 
Nyou a littlehistory that we triedto take this on I think about I don't know, five, six, seven OIl 

years ago, and it was huge.And we did a little bit and then it halted. So we're resurrecting -, 
this againand we're trying to see ifwe can promotethosebusinesses comingin and getting N 

o 
licensed with SantaFe County. ... 

oCOMMISSIONER STEFANICS: I'm sorry, I'm catching up. You had put 
in a 20 percentincreasefor health insurance. Those rateshavealready been set by the state 
for FY 11. So why aren't [inaudible] 
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BERNADEITE SALAZAR (HR Director): Mr. Chair, Commissioner 
Stefanics, as we are under the State ofNew Mexico's risk management's benefitspackage, 
when we call them theywon't give us a confirmedrate until theysay maybe next week. So 
theyhave not given us a confirmed rate ofwhat those rates will be. We called again late 
yesterday afternoon and they still haven't given us that information. 

COMMISSIONER STEFANICS: Thank you. 
MS. MARTINEZ: Commissioner Stefanicsas soon as we know that number 

we would adjust the budgetaccordingly. So we might have to go to the interimwith a 20 
percent increase, but if we're notifiedbeforethat we'll fix the fmal. 

COMMISSIONER STEFANICS: Mr. Chair, the thing that we could do 
though, the state budgetactually identifies the increase for all the state agencies. And we 
pick up a higherpercentagethan the state agencies, but it has alreadybeen determined 
becausethe state legislature had to do that. 

MS. MARTINEZ: Okay.We'll go look for that. So as we continuewith the 
businesslicenseaudit we're forecasting conservatively thatthere might be an additional 
potentialrevenueof$346,000if we go after those licenses. Ifwe can get those businessesto 
registerwith the Countyand completethe corresponding ­

COMMISSIONER VIGIL: With regardto that, Mr. Chair, Teresa, is part of 
the recommendation goingto be to do that? I would assume it would be part ofyour 
recommendation lateron. Does that mean that we'd actuallyhave to contract to get this 
done or can it be done in-house? 

MS. MARTINEZ: I think we're currently tryingto do it in-house,but as we 
explore it furtherand if we fmd that we can't do that we may have to look at a contract.But 
right now it's basedon in-housetryingto get it done. (I) 

COMMISSIONER VIGIL: And it just makes sense to me thatwe wouldjust ." 

need to connectthe dots withwhat our Assessor is doing,what our Treasurer is doing, what 
o 

the Clerk is doing and what our land use approvalprocess is so someonewho had that o 
r

knowledge could be able to connectthose dots. m 
MS. MARTINEZ: And thoseare all the playersat the table right DOW. I ::0 

;:Il;think the revenuegenerating committee, and she's the chair so she can speak to that, but we 
haveall those playersas the table togetherright now. ::0 

mCOMMISSIONER VIGIL: And if that's something you were going to o
address later, Helen, I'm happyto wait. o 

MS. PERRAGLIO: No, I can speak to it now. Mr. Chair, Commissioner ::0 

Vigil,what we are doing, revenuegeneration is one of our number one prioritiesand so we m 
o 

have internalstaff that's analyzing, that will look at the report that Tax & Rev produceson a C 
o- I think it's six months,everysix months we'll get a report from Tax & Rev that shows .. 

businesses that are doing businessin Santa Fe County. We will comparethat to our -, 
businesses licensesthat we have on file, and that's how we've compiled the number of N 

0Cl 
3,000 businesses. And we're going to try to keep this up on probablya semi-annualbasis, 

Nand what we're doing now is we're goingto be sendinglettersto all ofthe businessesand " o 
give them the opportunity to come in, do a reducedapplicationfee and set them up with a 

obusinesslicense. And Land Use is involved. They will be part ofthe Code enforcement if 
we don't have responses. We're figuring out a timeline ofhow we're going to implement 
this, but our letterswill probablygo out by April 2nd

• We're going to try to get them out by 
the end of the week. And they'll have till May 31st to respond. So there's a one-timeamount 
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of$345,000 that we anticipate, but we think an annualrecurring revenue becausebusiness 
licensefeesare $35 per business, it couldbe about$85 that we could bank on as being 
recumng. 

COMMISSIONER VIGIL: Mr. Chair,Helen, this is with businesses that 
currently are not registered or licensed. We also needto addressthe issue of those 
businesses that are licensed that don't renewtheir licenses annually. So is that going to be a 
part of-

MS. PERRAGLIO: That is part of our annualprocessright. 
COMMISSIONER VIGIL: This figure doesn't includethe renewables that 

are currently licensed, does it? So that wouldbe anotherarea for revenues. 
MS. PERRAGLIO: Yes, that's correct. 
COMMISSIONER VIGIL: Becausewe reallyworkedat that. 
MS. PERRAGLIO: Trying to collecton those. Exactly. 
COMMISSIONER VIGIL: Anddo we knowwhatamount that mightbe? 

Was that lookedat? Okay. Do we know howmanybusinesslicenses we currently have or 
this is still being­

MS. PERRAGLIO: I thinkit's about 2,000 rightnow that we have currently 
in our database. 

COMMISSIONER VIGIL: And the annual fee is? 
MS. PERRAGLIO: $35. 
COMMISSIONER VIGIL: And how manywouldyou guess- what 

percentage of that don't renew? 
MS. PERRAGLIO: Oh, maybeten to fifteen percentwouldprobablybe a 

rough guess. Ten to fifteen percent. VI 

COMMISSIONER VIGIL: Thanks. Just anotherpoint ofclarification for "T1 

anothersourceof revenue. Thankyou,Mr. Chair. 
o 

CHAIRMAN MONTOYA: Commissioner Stefanics. o 
rCOMMISSIONER STEFANICS: Thankyou. On the initiatives, we passed m 
;0or we amendedour ordinance this year on copying fees. It was brought to my attentionthat 

we are losingmoney now in the County Clerk's office. That businesses are payingway ~ 

lower than what theywere paying in the past. And therewas a bill that went throughthe ;0 

mlegislature that standardized fees again. So I'm wondering if we lookedat that in relationto o 
whetheror not we haveto go back and amendwhat we did this yearand look at that as a o 
sourceof revenue. Becausewhilewe mighthave done something that made the public not ;0 

happywe definitely made the businesses happy becausewe lowered their fees. 
o 
m 

MS. MARTINEZ: That's correct, Commissioner. Whatwe'll do is we'll o 
omake a note to go backand we'll workwith Legal on this and we'll go poll what the 

legislature has doneand see if there is roomfor changes on ours. -, 
~ 

CONIMISSIONER STEFANICS: Thank you. N 

C» 
CHAIRMAN MONTOYA: Arethese businesses both in the incorporated 

Nand unincorporated county? " o 
MS. MARTINEZ: I think they're just county. -' 

oMS. PERRAGLIO: But we are also, if! may clarify, we're also lookingat 
the businesses that are in the outer areas,because we figure those wouldprobably be 
recurring businesses that do businessin SantaFe County, so Espanola, Tesuque, Pojoaque, 
Galisteo, Edgewood, Eldorado. Those are on our list of those that we anticipate as being 
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probablyrecurring. So we're lookingat them by town and where they are. But we also do in 
this, I shouldclarify, that there are businesses that are out of state, and accordingto - our 
Land Use probablycould speakto it betterthan I can but I think that even you're out of state 
or you're out ofthe countyyou still are required to get a business licenseto do businesswith 
anybodyin the county. So those probablywould be a one-timething. There may not be a 
sufficient number to anticipate as recurring revenue, so we left thoseout of the conservative 
budget. We left those numbersout - those that are out of stateand those that probablyare 
one-timebusiness, one-timeproject. But for recurring, the number that we give you here is 
those that are in Santa Fe, in the county, in Espanolaand the surrounding -

COMMISSIONER VIGIL: But they are all in the unincorporated areas. 
MS. PERRAGLIO: Yes, they are. 
MS. MARTINEZ: Helen, I think I'm going to let you finish this slide if you 

want. 
MS. PERRAGLIO: No problem. So that's the numberone priority. The next 

priority is we will we will be workingwith our Open Space,some ideas that have been 
presentedto us and ideas that we've addressed in focus groupswere lookingat utilizingour 
open space. I think that's been broughtup by severalCommissioners as well, and tryingto 
find waysto generate revenue. We're goingto work with Land Use, Legaland Open Space 
to see if there's a wayto try to developa commercial permit for maybeoutsideentities that 
would like to use open spacefor a trail routeror something- businessapproaches. And also 
lookingat grazingpermits. I don't think SantaFe Countyhas ever lookedat that but there 
might be areas to research. And I think that's beenexpressedwith the purchase ofSanta Fe 
CanyonRanch. Are we goingto use grazing land? Someconstituents have voiced that. So 
we're sayingthat maybethere's a place to open up grazingpermits in our open space. 

COMN.IISSIONER VIGIL: Helen,with regardto permittingcommercially, 
Santa Fe Downs now, and the recommendation for some ofthe events that are coming up 
throughour Arts and CultureCommittee. Is that a permittingprocess,and what are the fees 
if there is? 

MS. PERRAGLIO: I probably wouldn't be the one to answer that. I think 
that might be somethingthat LandUse would be able to speak to, and I don't know if 
anybody's here thatcould. XI 

mMS. ELLIS-GREEN: Mr. Chair and Commissioner Vigil, they have had 
discussions about thingslike flea marketsand things like that, bringingin additionalGRT. o

o 

We are lookingat requiringanyonethat sets up a stall for somethinglike a flea market at the XI 

Downs that theymust have a SantaFe Countybusinesslicense. So that would go back to 
c 
m 

our businesslicensefees as well. They'd need to pay the fee for that and then the annual c 
orecurring costs for that. Other than that, Julie, did you have anything else? 

COMMISSIONER VIGIL: So there is a fee for the events that are 
~ 

"­
scheduled?And I know that there's also somekind ofan agreement that is entered into N 

00 
betweenthe Fire Department and maybeeven law enforcement where they have coverage. \ 
I'm not sure.Those are separate agreements. I'm not real clear. With regard to pursuing N 

potentialcommercial permitting, do we have an amountof dollarsor do wejust stick them ..o 

into a businesslicense? o 

MS. ELLIS-GREEN: The Downshas a zoning on the property,and when 
they- I believethey're goingto be amendingthat to allow for the uses that they're looking 
at and doinga final development plan. At that point,most properties don't need a special use 
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permit. Up until then theyhavebeengetting special use permitsand anycontractor any 
agreement theyhave with the FireDepartment or the Sheriffs Department is for a special 
largeevent, like the music festival theyhad. I'm not surethat that will be applicable. For 
example theydo soccerout thereat the moment, and I'm not surehow they're working on 
that with the fleamarketand the farmers market and otherthingsthey're looking at doing. 
Again, from us, therewouldn't be necessarily a needfor a special use permitfor that, but we 
wouldensure that anyone that's selling therehas a license from us. 

COMMISSIONER VIGIL: And also, Penny, with regardto other 
commercial permitting fees, the rodeo grounds and that areaand the SantaFe County 
Extension building - not wherewe house the 4-H administration, but the one that is 
potentially available for community use, I knowthat thereis an application and a permitfee 
for that. Where do those dollars go and do we reap any benefitfrom them? 

MS. ELLIS-GREEN: I believe that's the general fund that theygo to. And 
yes,we do havefees for the fairground. I've recently understood that they've had some 
issues; they're looking at someof themneeding to pay additional fees, because by the time 
we do clear-up afteran eventwe're finding that we're just aboutbreaking even or losing 
money. So the Fairgrounds Boardis looking at increasing fees for the use of that facility. 

COMMISSIONER VIGIL: So I guess, Helen,on all theseparts ofyour 
committee that you're looking at in termsof increase of fees anddollarper dollar-

MS. PERRAGLIO: Yes,we have. And I can speaka little bit moreto some 
of the community centers too that we thoughtofand that's inclusive of probablythe 
extension building. We did try to pursuethat as one of our initiatives is mayberaisingfees 
for our community centers for use and maybe offering it to commercial entitiesto use some 
of our community centers, but we did geta lot of backlash from the idea of raisinganyfees en 
on someof our small community centers because the constituents feel that they've already ­ o""
thoseare theircenters and the fees that we do charge themwe nowhave to assessa fee for 
the risk part of it, the liability insurance, and for cleaning deposits, and it's just angered a lot o 

r­of peopleso we thoughtmaybe it's not the place to go. But thereare someplacesthat a m 
;:0commercial entitywouldprobably like to use and that wouldbe the extensionbuilding and 

maybesomeof the more- in the city.AguaFria or the NancyRodriguez Center. Those '" 
ones are moreideal. So we will keepthat on our itemsfor looking at property leases. ;:0 

mAnd that kindof leadsinto the next that we're speaking of is looking at property (')

leases in general for the County-owned property that we have. Andone of the big potentials o 
that has comeup and has beendiscussed and we're in theprocessofworking with the New ;:0 

Mexico FilmOffice to list all ofour County-owned properties with the FilmOfficefor use 
c 
m 

in movieproductions. That includes our openspace. There's someverydesirable locations o 
c

that we ownthat the film,movieproductions wouldbe interested in utilizingfor filming. 
And we canworkthoseout as individual contracts with them,but we haveto start the -, 

~ 

Nprocessby listing the properties and showing thempictures. So we are pursuing that; that's ClD 
one of ourprojects rightnow. If a property is chosenthen we canwork out an individual -, 
lease. I can't tell you an exactdollaramountbecause I can't seemto get anybody to tell me N 

C 
what thatcouldbe, but I've heardthat it can be significant amounts of moneydepending on 

cthe amountof time that theyspendor what theyplanto do. So thereare definitely potentials 
there. 
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We've also, one of the otherproperties that has been brought up quite often is the 
Top of the World lease. Thatprobably rightnowbringsin about $20,000 annually, but I 
thinkthat's in the processof beingnegotiated as we speak. 

CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you,Mr. Chair. I've been in 

discussions withone ofthe members ofour community, and that has a huge amountof 
potential. Thereare seed growing companies that wouldlike to Top of the World. There's a 
mushroom growing company that wouldlike to use it. There's a soil building company who 
wouldlike to use it. Theycouldhavea barley processing plant, andall these wouldactually 
be goodpartnerships with businesses in our community. So I can put the appropriate people 
on our staffin communication for someof these ideas. I just think it has a huge, huge 
potential. Wewouldn't have to do the work;we could leaseit out for these various 
activities. 

CHAIRMAN MONTOYA: Maybe cost-sharing. 
COMMISSIONER HOLIAN: It's just not beingusedat all, essentially, 

exceptfor alfalfagrowing rightnow. 
MS. ELLIS-GREEN: We havebeenout to bid twiceon this property and the 

second time we werehoping to get additional bids and we endedup withone bid, and that's 
for the irrigated areas, and that really is alfalfa It's an organic alfalfacrop.So we havegot 
bids or a bid in that we're analyzing at the moment and we'll negotiate. But the remainder of 
the property still- we cut that out as the second bid that we did. So we still havethe 
potential to go backand maybethen someof thesecompanies will bid. 

COMMISSIONER HOLIAN: Okay, so you're planning on puttingout 
anotherRFPfor the remaining portion. en 

MS. ELLIS-GREEN: For the remaining portion. Yes. "11 

CHAIRMAN MONTOYA: Was it the samecompany that bid the first time 
o 

that bid again? o 
rMS. ELLIS-GREEN: The company that bid the second time also bid the first m 

time,yes. ;:a 

CHAIRMAN MONTOYA: Okay. Is that it, Helen? 'li 

MS. PERRAGLIO: Yes,that's it. Andjust someof the longerterm ;:a 
mpotentials thatwe think ofthat's beenaddressed is SantaFe Canyon Ranch,and the district o

court, if we transition to thejudicialcomplex, there's significant potentials for rental income o 
because ofits location. So we keepthoseon the radar. ;:a 

Andthe last initiative is working withthe Corrections Department to lookat m 
o 

increasing our electronic monitoring fees, wherethe potential is. So those are our fiscal year o 
o10-11 initiatives. And like I say,we're always opento what you havethat you like us to 

workon. ' -, 
~ 

NCHAIRMAN MONTOYA: Commissioner Stefanics. 00 
COMMISSIONER STEFANICS: Thankyou. On the districtcourt, haveyou -, 

analyzed howmuchin savings we wouldhaveif wejust used it for Countyoffices? N 
o 

MS. PERRAGLIO: Wehaven't analyzed that yet,but we haven't gottento 
othat point yet. So that's something we'll definitely consider. 

COMMISSIONER STEFANICS: Okay. Because besides looking at outside 
activities I think we shouldidentify whether or not we haveenoughcost savings to 
consolidate. 
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MS. MARTINEZ: Okay.Andjust to qualify, Helen,Conunissioner 
Stefanics, we actually have some lease information in the packet, so we could prepare 
something for you. 

CHAIRMAN MONTOYA: Commissioner Anaya. 
COMMISSIONER ANAYA: I likeyou're idea of registeringthe properties 

with the film industry. What I don't like is the day camp fees for the countypeople who 
helpedpurchasethoseproperties. Wereyou planningon putting in camp groundson some 
of these properties? 

MS. PERRAGLIO: Mr. Chair,ConunissionerAnaya,this is something that 
was suggested in one of the focusgroupsfor possibly the Top of the World,due to its 
location, that maybe it could be used as a camp groundfor huntersand whatnot. But nothing 
is in the works; it's just ideas. So we're open to conunent. 

COMMISSIONER ANAYA: I'd be up for that. I just don't want it to be like 
the VallesCalderas whereyou can't - you have to pay to go in there. I don't like that. But 
registering with the film industry, that soundslike a good idea. Thank you. 

CHAIRMAN MONTOYA: Teresa, isn't the solid waste considered an 
enterprisefund, or shouldn't it be? 

MS. MARTINEZ: Mr. Chair, it shouldbe. It's just neverbeen self-sufficient. 
So that's something we're tryingto get to. But it's alwaysbeen a componentof the general 
fund for that reason. 

CHAIRMAN MONTOYA: Oh, okay.And then the other suggestionthat I 
wouldput out there is that we have,as part ofthe SantaFe CanyonRanch, the buildingsout 
there. We mightconsider- unless we have some real urgentneed to utilize them,to maybe 
considermarketing that and sellingthat component of that propertythat we purchased. (I) 

MS. MARTINEZ: Okay.We'll explorethat. We can explore that. o"
COMMISSIONER HOLIAN: Mr. Chair,I wouldjust actuallylike to make a 

commenton that. o 
r­

CHAIRMAN MONTOYA: Commissioner Holian. m 
COMMISSIONER HOLIAN: That's the part of the propertythat actually ::u 

has some wateron it. So that's the part of the propertythat could actuallybe used for " 
agricultural activities. So I think it's reallyimportantto go throughwith a planningprocess ::u 

mthat we havewith the conununitythere,becausethey have some really interesting ideasof o 
what could be done with that, but to create long-term, recurring income. So that's just a o 
suggestion. ::u 

MS. MARTINEZ: Okay. 
o
m 

COMMISSIONER VIGIL: Mr. Chair.Thank you. I'm getting some o 
ovaluableinformation. I actuallythinkeveryone ofthe reconunendations we have mentioned ,. 

todayneed to be pursuedand I don't think we need to eliminateanyone in particular, "­
becausejust becausewe're recommending it doesn't necessarily mean it's reallyfeasibleor N 

co 
possible. Sometimes when we think it isn't, it really is, so as much information as we can "­
get based on all these revenuegenerating ideas I think we need to have this beforeus. We N 

o
need to aggressively pursueeveryone of them and give us an updatewith them. Thank you. 

COMMISSIONER HOLIAN: Mr. Chair. o 

CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Actually, maybeI missed it, but we talk about 

on the impact fees takinganother look at whetherthose shouldbe increasedagain? I know 
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for one thing,just beingon the SWMAthat the dumpingfees that Caja del Rio are going to 
increaseanyway, so I wonder if we should take a look at that and see ifwe shouldgo up 
another step on the solid waste fees. 

COMMISSIONER VIGIL: Doyou want to implantanother committee? 
COMMISSIONER HOLIAN: Well,we had a committeethat actuallydid 

succeed, right? 
MS. MARTINEZ: Mr. Chair, I always, obviously from a business 

perspective think that we should increase the solid waste feesand the last increase, in my 
mind, was monumental for the historythat I've been here becauseit took us foreverto get 
from $3.50 to where we're at. So I supportthat fullyand we can preparesomethingfor the 
next one, just basedon the work that the task forcehas alreadycommitted. But the public 
outcrywill probablybe there. So we'll have to work with that and maybe do press releases 
and work with the public as much as we can. But we don't bring in enough to supportthat 
operation. 

COMMISSIONER HOLIAN: Well, maybewe couldbring in the task force 
againfor just a shortperiod of time, to look at it againand see if they would be supportive, 
especially when they see that our expensesare increasing as well. 

MS. MARTINEZ: Okay. 
CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: I just want to make a philosophical 

statement. Earlier this year Governing magazinein some of their newsletters had some 
articlesabout the public reallydoesn't want their services cut, but in order to maintain 
services thenwe need to look at raisingfees in order to continuethose services. And 
sometimes, in all deference to my colleagues, I don't think other task forces need to be en 

-ndoing this; I think sometimes we need to be doing this and looking at what other entities are o 
charging for a similarserviceand ifpeople had to go outsideprivatelyand pay for waste 
management it would be far more than what we are charging. And so, I'm notjust talking (") 

r­
about wastemanagement, I'm talkingabout all these things. m 

Likewhenwe startedtalkingabout the studios,everybody said inside the County, ::a 
;;Jli

what are they goingto do about the fire? Are theypayinga special impact fee for fire, and 
they're not. It's like we need, as the CountyCommission, to be lookingat maintaining ::u 

mservices for the public, but charging the appropriate amount. So it's not alwayspopular, but o 
I recently had a gentlemanstart sending me emails about raising his property taxes and I o 
wrote backand I said, I don't thinkthat will be very popular. And he said, I bet if you ask ::u 

peoplewho have roads that need to be fixed if theywould pay morepropertytaxes that they m 
C 

would sayyes, if the moneywas going to go to roads. e 
o

So for people out in the ruralareas, they mighthave differentneeds than what we're ~ 

-,talkingabout insidethe city and we might need to take that into account as we look at some 
II.)


ofour fees. So I just wantedto put that out to everybody. 00
 

COMMISSIONER VIGIL: With regard to impactfees, Mr. Chair ifI may, -,
 
why have we not enactedthose for revenuegenerating? Is that something, Steve,you might II.)
 

o 
betterbe able to answer? I know that we've had severalresearchpapers and memorandums .... 

ofrom a varietyofsourceson that, but is that something that could be considered in the mix 
ofall of thisor are we prohibitedfromthat? 

MR. ROSS: Mr. Chair, Commissioner Vigil, no, we're not prohibited. We 
actuallyhave a fire impactfee now and we've recently re-upped it for another five years, I 
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think lastyear. There's a wholepackage of impactfeesbeingdeveloped that's going to 
comerightat you in connection to the amendments to the LandDevelopment Code. 

COMMISSIONER VIGIL: Would that include development impactfees? 
MR. ROSS: Yes.Not just fire impact, but police, roads, the wholegamutof 

services that the County provides. It will be at leasta recommendation to you that we 
institute fees like that. 

COMMISSIONER VIGIL: All right. Is that factored into this studysession 
at all? No. So that wouldbe sortof like,I'm looking at otherthings downthe road that 
mightbe a source of revenue. So we maybe looking at that. 

MS. MARTINEZ: I'll makea noteand see what we can come up with 
betweenhereand the interim presentation basedon what's in the plan and what we can try 
to forecast, if implemented. 

COMMISSIONER VIGIL: Okay. And with regard to that, wouldthere be a 
difference in commercial impactfeesand development impactfees, residential impactfees? 
Orall ofthat information will be brought beforeus. 

MR. ROSS: I haven't seenthe draftofthat part ofthe plan yet,but I 
understand therewill be across the boardresidential and commercial, and it will bebasedon 
the impactthat the particular development has on County infrastructure and services. So if a 
commercial development has moreof an impactit will get charged more,as I understand it 
will work. Of course, in orderto collectimpact feesyou needto havedevelopment and our 
development is really down because of the recession and the banking crisis. So that won't­
even if we impose impactfees it won't reapanybenefits for a while. 

COMMISSIONER VIGIL: And actually we have approved several 
developments rightnow. Willthey begrandfathered in? en 

MR.ROSS:Well,that's a decision that the Commission is going to have to '11 

o
makewhenwe adoptthe LandDevelopment Code. Those are important decisions and 

othey'll haveto be madeat that time.There's almostnothingthat has to be grandfathered by 
r

law,but the decisions are tough, whenyouconsider takinga finaldevelopment plan that's m 
;;0beenapproved and theplat recorded, that's not vestedby law and youcould say those 
:;Ill:peoplehaveto go backand comply with thingslike impactfeesand other things in the 

Code,but I don't thinkyouwill. But there's somehappymedium somewhere that we'll­ ;;0 

msortofalongthe linesthat we achieved in the EZ.We achieved a happy mediumbetween o 
grandfathering and makingpeople go backand lookat thingsagain. o 

COMMISSIONER VIGIL: Mr. Chair,Penny and Teresaand Steve,thank ;;0 

c 
you verymuch. I've really always sort of wanted the County to takea strongerleadership m 
role in creatingan ordinance or an initiative or whatever it is we can to do the impactfees, C 

o
because I know it is legalized generally, a revenue generating opportunity for us and we're .I). 

one of the few counties of our size that needto highly consider that. I don't know if Dona -, 
NAna does it. DoesBernalillo? I'm not sure. But as a ClassA County we reallyshould be CD 

considering that. Thank: you, Mr. Chair. -, 

COMMISSIONER HOLIAN: Mr. Chair. N 
o 

CHAIRMAN MONTOYA: Commissioner Holian. 
oCOMMISSIONER HOLIAN: Whilewe're on the subjectofrevenue 

generation, I wouldliketo bringup the topicof franchise fees, and I wonder if our attorney 
wouldcomment on the recent legislation andwhetherwe haveany potentials at all for 
generating morerevenue from that. 
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MR. ROSS: Well, Mr. Chair, Commissioner Holian, no, not really. The bill 
that the AssociationofCounties introduced was substituted at the end ofthe process for a 
bill that just protectscurrentfranchise fees and right-of-way fees, as opposed to broadly 
permittingthe impositionofnew franchise fees based on the level ofactivity in a particular 
county. We were reallyhopefulthat that would get through, in fact it got almost all the way 
through and then was substitutedwith this incredibly watereddown version. So all ofour 
franchise fees, as you know, are expired. Have been expired for some time, our agreements. 
So we wouldn't be able to take advantage ofthis bill. We need to make sure that the 
Associationputs that bill back in the hoppernext year,because it's an obvious source of 
revenuethat relates specifically to Countyservices, i.e., maintenance of roads and rights-of­
way. 

Rightnow, what we get fromthe variousutilitycompaniesis not revenue but claims. 
The utilitycompaniesfile dozensof claimswith us concerning damage to their various 
utilities, occasioned by road maintenance. So it's a drain, as opposedto a revenuesource 
right now. 

COMMISSIONER HOLIAN: And we just don't have the legal authority? 
Even though our agreements have expired,we don't have the authority to rewrite those 
agreements? 

MR. ROSS: What we can do - and we can certainlylook at this - we can do 
what we did, what we're doing with the road cut ordinance, which is charge utility 
companiesour actualcosts ofmaintaining road easements and rights-of-way and poles and 
processingpermits and all that stuff. But that's far less revenuethan would have been 
generatedthrougha reasonable franchise fee. Far less, by orders of magnitude. 

COMMISSIONER HOLIAN: Okay. And that road cut ordinance is still en
 
coming in front ofus, correct? 'TI
 

MR. ROSS: Yes, it's goingto come back pretty soon. We've been working 
(")
 

almost a year now in workingwith the utilitycompaniesto achievea redraft ofthat. (")
 

r­Remember, they filed suit; there's a suit pending right now concerning that ordinance, and m 
we've done an engineering studyand have a lot of recommendations for you for amendment :::0 

;;III;of that ordinance. We think that we can actually, in this process, chargemore. Our 
engineering studieshave shownthat we can chargemore than we proposed last year,but :::0 

mjust allocate it in differentways. So that shouldbe comingback at you within a month. 
COMMISSIONER HOLIAN: Okay.Thank you. o 

o 
:::0 

[The Commission recessedfrom 10:00 to 10:20.] o 
m 
o 
oMS. MARTINEZ: We'll move onto slide #15, and this is somethingelse you .Iilo 

asked us to review and see ifit would be beneficialfor Santa Fe County. This is relativeto -, 
the qualityof life GRT. We've written it as such that we give you the highlightsofthe tax, N 

00 
an analysis, and then a recommendation. This tax can be enacted in incrementsof 1/16 up to -, 
a maximum ofa 14 of one percent. It has to be used for culturalactivitiesofa non-profit, N 

o
publiclyowned culturalorganization or a local government. The objectiveofthe tax is to 
develop or expandprograms, and it's very clear that it's not to replacecurrent funding. You o 
can use these funds for culturaldiversity, the promotionof culturaldiversity, enhancing 
culturalprograms, fostering greateraccessto cultural.Everythingis related to cultural 
activities, culturalgrowthand would eventually lead to economicdevelopment. 
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The programs have to be identifiable and measurable with regardto benefit to 
countyresidents. If we implemented this tax the analysisreveals that we would yield $2.25 
millionat a 1/16increment, and up to $9 millionat a quartercent increment. Few ofour 
existingCounty programswould qualifyfor the funding. The community benefitmay result 
from additional culturalprogramsto increasetourism, and we forecastthat any benefit 
wouldbe severalyearsdown the road. And this would requirevoter approval. So at this 
time I think our recommendation is not to enact this tax and that it is restrictedin terms of 
how you can use it. It's veryclear it's not to replace existingprogramsor the fundingfor 
existingprograms, but we do want to qualifythat we think this is somethingthat maybe in a 
bettereconomic time we shouldexploreand try to see ifwe enact this tax. 

CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thankyou. Haveyou, Teresa,or staff 

lookedat what this qualityof life GRT coversin other municipalities and counties?Specific 
programs? 

MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, we didn't. We didn't 
get to the part wherewe going to try to call someofthe local entities. In our researchwe 
thought that the one thingthat stuck out is maybewe could use it for libraries. And that 
would be a current, existingprogramthat we thoughtmaybe that would be targetedat, but 
we didn't get that. So we'll-

COMMISSIONER STEFANICS: Probably the CountyFair? 
MS. MARTINEZ: I don't know for certainon the CountyFair. I'd have to 

researchthat one. 
COMMISSIONER STEFANlCS: Okay. Well, it just seems to me - that's 

why I'm lookingfor, what we're all- what we're doing that is at risk ofbeing eliminatedor en 
decreased and whetheror not this could cover it. And I understand there are definitions in "T'I 

o
the statute that we might want to look at whatother entitiesare using the dollarsfor and they 
haven't been challenged for the use of thosedollars. Becausethere's going to come a time n 

r­
when if we take somethingthat's not entirelyessential, and we talk about either it going m 
away or we look at a new revenue sourcefor it, we want to be able to say to the public you ::0 

can have that, but you might have to pay for it in a differentway. I just would like to be ~ 

reallyclear and tight about it beforewe wouldjust throw it off the table. ::0 
mMS. MARTINEZ: Okay. Do you want to add anything? o 

MS. JARAMILLO: Mr. Chair,Commissioner Stefanics, in my researchon o 
this particularGRT it did state that the objective of the GRT is not to replace funding that ::0 

alreadyexists. It's to expandor developnew progranuning. So if we were to try and say that m 
o 

we couldeliminate, say generalfund support for the librariesand replace it with the quality o 
o

of life GRT it probablywould not fly. ~ 

-,COMMISSIONER STEFANICS: But Mr. Chair and Teresa, the issue is that 
a lot of discretionary funds go into these programsright now. I know that Commissioner 

N 
co 

Anayagivesmoneyto the fairgrounds, I give moneyto our library. It's not a regular flow of -, 
moneyto some ofthese activities. And so I think we need to be carefulabout this because N 

o
we are not fully supportingany of these activities. We're minimallysupportingit and ­osometimesjust with discretionary funds and grants. 

MS. MARTINEZ: We'll look at that. 
Okay,we'll go aheadand move on to slide #16. Slide#16,I met with the County 

Assessorand the DeputyCountyAssessorand we tried to come up with an estiniationas to 
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what we couldexpect for potential increases in the next fiscalyear relativeto propertytax. 
So I'll start with somebasic facts that were providedto me. I want to make it very clear that 
the information here is estimated, and I will meet with them again in May and we'll have 
solid, firm numbersonce the certification values ofthe whole processhas been completed. 
Right now, as ofMarch 1st, there's an estimatedfull assessedvalue of$20,338,000,000. The 
estimatednet taxablevalue, which is basically a third of the $20 billion,and making some 
assumptions with the state assessments for railroads, for example,and then taking into 
consideration what we knew as the 2009 exemptions, we have an estimatedtaxablevalue of 
$6,787,000,000. 

We know that we have 52,000residential values that were updated across the board 
by a threepercentincrease. We're forecasting that will producean additional$300 million 
in assessedvalue. So our net taxablevalue,with an estimated50 percent successfulrate on 
our protestsis sittingright now at $6.6 billion.This would be an increasefromthe previous 
year totaling$300 million.So the Assessorwantedme to be very clear and state that 
increases are also based on three percentupdatesand his staff is still out there tryingto get 
the valuesand updatevalues. So these numberswill changecome May. 

So all of these increases that we're speaking to in assessedvalue and taxable value 
do not represent an increasein the propertytax, the rate itself, but it does mean that there 
will be an increase in income, becauseof the work that they're out there currentlydoing, and 
a lot ofthe properties that they've found as they've implemented CAMA. 

For informational purposes,we indicatedwhat the currentversus the maximum rates 
are. Residential, we're currentlyat 4.67; the max we can go to is 7.65. And non-residential, 
we are maxed out at 11.85. He wantedme to be clear and mention that we have omitted 
billingsto date that total $945,000 that could potentially be collected. So havingresearched VI 

all ofthis with him and sat with him, we're going to recommendthat we increaseproperty o"
taxes at this time and point but an additional$750,000for next fiscal year. Now, as we get 

othe fmal certified numbersthis numbercouldgo up if everything that's noted here ,...
materializes. m 

CHAIRMAN MONTOYA: Commissioner Stefanics. ;0 

COMMISSIONER STEFANICS: Thankyou, Mr. Chair. MaybeBernadette ~ 

;0can answer this. Have we transferred temporarily some staff to the Assessor's office? 
mMS. SALAZAR: Mr. Chair,Commissioner Stefanics,yes, we have. So far n 

we've transferred three employees that were temporary employees and they've worked out o 
reallywell. ;0 

C
COMMISSIONER STEFANICS: To where? m 
MS. SALAZAR: The Assessor's office.And we have worked with the o 

AFSCMEunion to potentially transfersome employees that are in that bargainingunit. As 
CI 

far as the negotiations, that did not work out, so we have not transferredany other -, 
~ 

employees. We are still evaluatingwith other departments ifthere's non-unionemployees N

00 
that we can transferwhereareas are slowerand they can use them for more revenue -, 
generating, so we're still lookingat that as far as non-unionemployees. N

CI 

COMMISSIONER STEFANICS: So, Mr.Chair and Bernadette, those .... 
employees that were transferred are temporary and not permanentemployees? CI 

MS. SALAZAR: Yes, that's correct. 
CHAIRMAN MONTOYA: And didn't he hire an additional five new 

employees? We approvedfive new employees. 
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MS. SALAZAR: Mr. Chair, yes,he did. I believe theyhave right now, 
through retirement theyhave two vacancies, one that they're getting readyto fill or that they 
just filled, and then the retirement vacancy. Otherthan that, they're fully staffedwith the 
five that was approved. Yes. 

COMMISSIONER STEFANICS: Thankyou,Mr. Chair. 
COMMISSIONER ANAYA: Mr. Chair. 
CHAIRMAN MONTOYA: Commissioner Anaya 
COMMISSIONER ANAYA: The firstone,you said $20 billion, that's total? 
MS. MARTINEZ: That's totalassessed value. So that wouldbe what a 

property wouldbe assessed at. Andthen you take a third of that to come up with the taxable 
value that theycan be charged with if you will. 

COMMISSIONER ANAYA: Six billion? 
MS. MARTINEZ: That's correct. 
COMMISSIONER ANAYA: And you saythere's 52,000residentials? 

Residential homes?So we should be getting$300million? 
MS. MARTINEZ: The $300millionrepresents an increase to the assessed 

value, so if I dividethat by three, I'll get probably $100millionadditional taxablevalue, 
wherewe wouldgenerate incomeoff of that amount. So myestimation of increasing 
property taxesby $750,000 is veryconservative. If all of this materializes we could 
potentially seeat leasta millionto a two milliondollarincrease, but I don't want to overstate 
the revenues until I havethe solidand firm numbers, and then if we have to go into the 
interim with thisestimation we'll do that,and then as the numbers becomeavailable, we can 
submitthe final withthose final numbers. 

COMMISSIONER ANAYA: So- I'm sorry, I'm goingbacka littlebit. en 
Theywere talking aboutthe employees at the Assessor's. And I remember whenDomingo "1'1 

camein and said that if he had fivemoreemployees he could increase revenue to the o 

County. Do we havea figure on how muchhe has increased revenue? (") 

rMS. MARTINEZ: Mr. Chair, Commissioner Anaya, this is what this slide is m 
trying to do. We don't have- he wantedto be veryclear that everything that he gaveme ::a 

;lIl;wasestimated, and it is estimated. He wantedto makethe point that theyare rightnow still 
out thereassessing and grabbing additional value. So this numberis a workingnumber; it	 ::a 

mwilldefinitely change. So myhope is that by Mayor June we cancome to you with a firm, 
(")

solidnumberof a potential increase in property tax. o 
::aCOMMISSIONER ANAYA: But if you get that numberdo you still want to eincrease? m 

MS. MARTINEZ: I still want to increase. Rightnow I'm comfortable e 
cincreasing the $750,000, and thenas the final numbers materialize, we mightgo up to at oIlo 

leasta million, maybetwo. But I won't do that until I have final certified numbers. "­
NCOMMISSIONER ANAYA: Okay. Thank you. 011 

CHAIRMAN MONTOYA: Commissioner Stefanics, and then -, 
Commissioner Vigil. N 

C
COMMISSIONER STEFANICS: Thank you,Mr. Chair.That raiseda	 . ­

oquestionin mymind,Teresa. If you were taking, like25 percentlessof the potential' 
revenue from that millionto the $750,000, is that a stablepercentage that you've used in 
decreasing other revenue projections? Haveyoudecreased other revenue projections 25 
percent? Or is it varied? 
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MS. MARTINEZ: It's going to be varied. And actually, the propertytax, we 
actuallyhave gone up from year to year. So our assessedvalue increasethis yearwas lesser, 
and then again I thinkthat's attributable to the fact that theywere out there in the field, they 
were tryingto clean up the manual.Theyactuallyliterallyhad manualpropertyrecordsthat 
they had to take all that information into the system. And they found that some ofthat 
information was eveninaccurate, or some properties were strictlyrecordingland didn't even 
have the updateofthe housethat had been addedto that land.Or there were vacant lands. So 
there's a lot ofwork going on right nowthat could affect this number. 

So we've been reallyin the past basedon trend analysis. We'll look at the previous 
years,we'll look at the increase in assessedvalue. We'll look at the collections, and we 
usuallydo it basedon a percentage ofwhat we know. 

COMMISSIONER STEFANICS: Okay,so Mr. Chair and Teresa,so you're 
suggesting that you're comingin with a 25 percent less of the new revenueprojectionon 
propertytaxes. On gross receiptstaxes what percentage are you using less? 

MS. MARTINEZ: Fivepercent. 
COMMISSIONER STEFANICS: Five percent. And is there anythingelse 

that you're projecting lowerat a differentpercentage? 
MS. MARTINEZ: At this time, no. We're going to have a littlebit ofa 

discussion on how we stand with our grants and our LDWIfunding, DWI funding- we're 
actually okay there. So the one thingthat I'll probablygo on the edge with is the Clerk's 
recordingfeesand maybethe state sharetaxes and the forecast, probablyon Clerk's fees, at 
least a 15percentdecrease, and on the state sharetaxes, at least a three percent thatwe're 
witnessing rightnow. Just to be conservative. 

COMMISSIONER STEFANICS: Threepercenton the state share taxes? en 
And 15percenton Clerk's fees? o

"TI 

MS. MARTINEZ: That's correct. 
COMMISSIONER STEFANICS: Okay.Thank you Mr. Chair. o 

r
CHAIRMAN MONrOYA: Commissioner Vigil. m 
COMMISSIONER VIGIL: Just to followon the Clerk's fees, did the ;:0 

legislature not pass the increase requeston that? Or if theydid, is the state taking a larger 'Ii 

share? ;:0 

MS. MARTINEZ: I'd have to do some research. I don't know the answer to m 
o 

that one, so I'm goingto have to look that one up for you. o 
COMMISSIONER VIGIL: And they may not have enacted it, but there was ;:0 

C
a bill that increasedthe Clerkfees runningthroughthe legislature and I don't know what the m 
outcome ofthat was. That would impact the recommendation here. The property tax C 

c
situationis such a movingtarget in so manywaysand there's so many factors that will enter •-,into it. I'm hopefully lookinginto the CAMAimplementation and the finalization for that. Is 
therea projecteddate on that? N 

oa 
MS. MARTINEZ: Mr. Chair, Commissioner Vigil, I don't know. I don't -, 

know ifhe has a final projecteddate. I'll have to get that for you. N 
C 

COMMISSIONER VIGIL: Okay.BecauseI know that that will be a 
csignificant pivotaltime in our abilityto be consistentat least with the data and for Financeto 

have that data. And the other thing is, withregardto the tax lightening issue, I know that 
there are polarizedviews with regardto that throughout the state, but that's also a moving 
target. I don't knowwhat the outcomeofthat was with the legislature. I know that it was 
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controversial. I don't know if SantaFe COWIty ever got impacted or if the legislature ever 
did anything to just remedy the Bernalillo COWIty situation. Do you have any updateon 
that? 

MS. MARTINEZ: Mr. Chair, Commissioner Vigil, I think. on that one all 
theydid was appointa task force to approach the big nightmare that it is and try to come up 
with a result. As far as an impactto the COWIty, we have struggled to try to forecast what 
that couldmeanin termsoflost revenue or increased revenue in an offset. So that's 
something that we're keeping an eyeon but we couldn't evenbeginto give you an idea. 

COMMISSIONER VIGIL: Because that wouldbe anotherpart. 
MS. MARTINEZ: It would. A hugecomponent for this. 
COMMISSIONER VIGIL: It wouldnot takeplace until the legislature took 

actionon that, so it really is 2011that we're dealingwith on the tax lightening. Isn't that 
whatyou wouldfeel comfortable with? 

MS. MARTINEZ: Mr. Chair, Commissioner Vigil,that's correct. 
COMMISSIONER VIGIL: Thank you,Mr. Chair. 
CHAIRMAN MONTOYA: Okay. Seventeen. 
MS. MARTINEZ: Slide 17,this is our research on the potential for an 

indigent mil levy. We started the presentation with a basicexplanation ofa mil levy. In New 
Mexico a property's taxedvalueis one-third of its assessed value.The mil rate is applied to 
the taxable value. So one mil basically equalsone dollar for each $1,000 of taxableproperty 
value. So we gaveyouan example. If we had a homewith an assessed value of$150,000, 
the taxablevaluewouldbe $50,000. A one mil levyon this property valuedat a taxable 
valueof$50,000 wouldbe an additional $50per yearfor that taxpayer. 

Soas we researched the indigentmil levy, the BCCdefinitely could imposea levy 
againsta net taxablevalueof properties on the COWIty. The amountthat you wouldimpose 
is an amountthat has to be certified basically by the Indigent Boardeveryyear, and it would 
be baseduponthe numberof indigent claimsthat are out there. So that Boardwouldhaveto 
makethat recommendation. Thismil levywouldrequire a one-time voterapproval, and the 
electionfor that mil levywouldbasically be conducted in the samematteras for a general 
election. 

One mil we estimatewouldgenerate probably close to $6.5million. And in 2009 ;lD 

mwhenwe looked at the system we had indigent claimstotaling $1.35 million,and we also o
proposethat the remainder couldalso be used towards the COWIty'S participation in the sole o 
community providerprogram. We gaveexamples of the cost to the taxpayer. If the taxpayer ;lD 

1;1
has an assessed valuehomeof $200,000, that wouldequateto a taxablevalueof$66,000. m 
Thatwouldbe an additional burdenof$67 peryear for that taxpayer. If the homewas o 

o
valuedat $350,000 with a taxablevalueof $116,000, that would be $117per year. And if 
the homehad a valueof $500,000, that wouldbe an additional $167per year if you enacted -, 

~ 

None mil. CD 

CHAIRMAN MONTOYA: And that's just for the indigent healthcare? -, 
MS. MARTINEZ: That is correct. N 

o 
COMMISSIONER HOLIAN: Mr. Chair. ... 
CHAIRMAN MONTOYA: Commissioner Holian. o 

COMMISSIONER HOLIAN: Thank you,Mr. Chair. So when wouldhave 
to pass the ordinance that puts this onto the ballot? 
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MS. MARTINEZ: I mightdeferto Steve and I do have somebasic reading 
that I did on this. 

MR. ROSS: Mr. Chair,Commissioner Holian, you'd probably have to start 
prettysoon.The resolution callingfor the electionprobably has to be done by August. The 
ordinance wouldprobably have to be done in July, so we'd have to get right on it. 

COMMISSIONER HOLIAN: Okay. And it sounds like first we would have 
to actually have something passedby the Healthcare Assistance ProgramBoard? We would 
have to bring it beforethat Boardfirst and then-

MR. ROSS: No, you wouldn't have to bring it beforethe Board.The Board 
has to certify the amountannually that's collected, but this Boardwould be responsible for 
enactingthe ordinance, the tax ordinance, and then that wouldbe up to voterapproval. 

COMMISSIONER HOLIAN: Okay. Thankyou. I understand. 
CHAIRMAN MONTOYA: If it fails it remainsat the same rate? It won't go 

away, nigh1.? 

MR. ROSS: Well,you wouldn't have a mil rate, Right now we're payingfor 
those items, the indigent fund and the SCP payments out of the GRT. It's the first three 
increments ofGRT. So youjust wouldcontinuethe currentsystemif you didn't get the mil 
levyapproved. 

CHAIRMAN MONTOYA: Commissioner Stefanicsthen Commissioner 
Vigil. 

COMMISSIONER STEFANICS: Okay, so Mr. Chair and Teresa,we 
alreadyhave- is it 1/16of our GRT dedicated to indigentfunds? 

MS. MARTINEZ: WE have a 1/8 increment dedicated to indigent, but we 
havea 1/16I believededicated to the SCPlMedicaid. That was one ofthe more recenttaxes en 
that we enacted. So our County-supported Medicaid is also supported by a GRT I think "T1 

enactedmaybetwo, threeyearsago? o 
COMMISSIONER STEFANICS: So we have 1/8for indigent, 1/16for the o 

r­hospital. m 
MS. MARTINEZ: No. We have a 1/8 increment for indigentand a 1!8 :0 

~increment for emergency medical services, and those have typically beenthe increments that 
we used to fundour healthoperations as well as our sole community providerpayment. :0 

mCOMMISSIONER STEFANICS: Okay. So we havea 11/8and we have a o
118. o 

MS. MARTINEZ: Two 1/8 increments. That's correct. :0 

COMMISSIONER STEFANICS: Andout ofthis second 118, you're saying C 
m 

that's dividedbetweenemergency medical servicesand the sole community provider?Now, C 
oif we dida mil levyfor this, that wasalso for indigentcare that couldalso go for SCP, the 
~ 

sole community provider, how wouldthat then affect the two 118 that we have on the GRT? -, 
MS. MARTINEZ: Mr. Chair,Commissioner Stefanics, in my understanding, N 

00
and Steve,you can correctme ifI'm incorrect, we recommend that we would use this to pay -, 
for indigentclaimsin the year. We woulduse whateveroffsetwas there for assistance on the N 

osole community providerprogram, and then we woulduse the remaining GRTs to help fund 
all of our healthprograms. Now, with indigent, there's still a component for the staffingand o 

othercosts.The $1.35 million is strictly the amountofindigent claims that we paid out last 
fiscal year. So we would try to help still containour HealthDepartment and our Health 
operations as we know them today. 
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If ourrevenue supply doesn't change Health or RECC orjail medical andmaybe 
evenFire,thoseare the areasthat we trulyhave to takea goodlookat and say,okay, they've 
beenpart of this whole funding mechanism andwe're now at a pointwherewe can't 
continue to fundall of themwiththe GRTsthatwe have in place,and still makea sole 
community provider payment. 

COMMISSIONER STEFANICS: So, Mr. Chair, I'm just thinking out loud. 
If the public wantsus to givemoresole community provider funds to the hospital, that could 
be donethrough thismil levy. 

MS. MARTINEZ: Yes.
 
COMMISSIONER STEFANICS: Okay. That's all. Thank you.
 
CHAIRMAN MONTOYA: Commissioner Vigil.
 
COMMISSIONER VIGIL: I don't knowhow the referendum wouldactually
 

be drafted butone of the potential outcomes for this wouldbe withthe 1/8EMS thatwe 
currently have, the 1/8GRTratherthat goesto EMSand SCP,that optionremains that that 
1/8can go strictly to EMS.Wouldthat allowEMSto have moreoperational dollarsfor 
morestaffing? Thatmightbe a replacement for the Fireexcisetax. Wecouldlookat this. 
One scenario is if themil levywas enacted that the $6.5 millioncouldgo to SCP,and the 
1/8couldgo strictly to EMS. 

MS. MARTINEZ: Mr. Chair, Commissioner Vigil, that's correct. Currently, 
our EMSGRThelpsalso fundthe Regional Emergency Communications Centerand the 
Fire. And I should qualify that. WhenFireenacted theirnew- what I call the fire tax, which 
is the emergency medical andemergency operations centeroperations, we've dedicated that 
funding as much as we can 100percentto Fire, and we've supported our regional dispatch 
through the EMS tax. Andthat's something thatwe change the funding mechanism as long en 
as we can contain - "TI 

COMMISSIONER VIGIL: Because the referendum for the 1/8doesallow	 
o 

othat discretion. ,...
MS. MARTINEZ: I believe it does. m 
COMMISSIONER VIGIL: The bottomline. Okay. Thank you, Mr. Chair. ::ID 

CHAIRMAN MONTOYA: Commissioner Anaya. ;li; 

COMMISSIONER ANAYA: Thank you. Howmuchdoes the 1/8generate, ::ID 

ofthe - m 
o 

MS. MARTINEZ: Mr. Chair, Commissioner Anaya, each increment this o 
fiscal yearwas forecast at $4.8 million. We're still waiting to see if that materializes. Or ::ID 

c
$4.5million. Andwe're forecasting a fivepercentdecrease. So we wouldbe at $4.2next m 
fiscal year. o 

o
COMMISSIONER ANAYA: So wouldit be easierto raise it to a quarter 

-,percent? Or wouldit be betterthe mil?	 '"
MS. MARTINEZ: Mr. Chair, I'd have to do the research on the increase to N 

00 
the tax to see if that's possible. I don't knowthat answer. But if youask me today, it's going -, 
to be difficult. Thisrequires voterapproval, so again, like anyothertax that we've triedto N 

o 
enactwe wouldhaveto do a lot of publicoutreach and explain whatwe're doing. But I ... 

odon't know. I'm going to have to research the answeron if we could increase the increment 
for the emergency medical services tax. I mighthave it. 

COMMISSIONER ANAYA: I'mjust concerned abouthow it wouldhurt 
the taxpayer. Youmentioned $50 for a homeor a property that's valuedat $150,000. That's 
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a lot of money, I think.And I'd like to knowwhatthat personpaysnow. See, because if 
they're paying$400and then youtack on another$50, that hurts.And if we couldraise the 
quarterpercent another 1/8I wouldprobably feel morecomfortable with that. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Actually, GRTshurt peoplewho have income 

problems morethan property tax does. Property tax is trulysort of indexed to how much 
peoplemake,as far as the amounttheypay,but a personwho is livingon the edge, they 
spendeverydimeon food and medical services - okay, maybetheydon't pay on foodthese 
days. Theyspendall of theirmoney, and so theyend up paying a much largershare. GRTs 
always hurt peoplewhohave lessmorethan property tax does. So theywouldprobably be 
payingmore than $50 a yearfor that increased GRT.Theywouldactually be payingmore 
out of theirpocket. So I'd just liketo -

COMMISSIONER ANAYA: Thankyou for clarifying that, Commissioner. 
I just would like to knowhow muchmore. Thatway if we decideto go with the mil we 
couldexplainit to them. 

COMMISSIONER HOLIAN: And if I couldjust add, maybewe could make 
an estimateon if we increase the GRT by 1/8,whatthat wouldmeanto somebody who 
made $50,000 a yearor something like that. 

MS. MARTINEZ: We'll do that foryou. 
COMMISSIONER VIGIL: Anotherfactor, Mr. Chair,regarding GRT and 

why it's always debatable whetherit's progressive or recessive, particularly in SantaFe, is 
becausea lot of the GRTsare not collected from the localeconomy; they're collected from 
tourism and tourists who visithere.That percentage of the divisionas to who paysfor what en 
has neverbeenreal clear for I think anyone. But it is a factorthat needsto be enteredinto o

." 

the mix whenyou're considering a mil levyversus GRTs. I think for the longest time the 
paradigm was, at least in the incorporated area, that GRTswerethe way to go because ofthe o 

r 
fact that a lot of the GRTS werebrought into fromout of state. Even with tourismbeing m 
down I don't knowhow important that is, but it is a part ofthe uniqueness of our tax ;:u 

structure in SantaFe County. 
~ 

;:uMS. MARTINEZ: That is correct.
 
CHAIRMAN MONTOYA: Commissioner Stefanics. m
 

o 
COMMISSIONER STEFANICS: Thankyou,Mr. Chair. I think o 

Commissioner Vigil raisesa goodpoint,that the mil levydoes benefit, if we did this, it ;:u 
o 

wouldbenefitcityand countyresidents in indigent funds and at the hospital. So it would be m 
oa widespread benefit. But beforeI wouldgo to this I wouldwant to knowhow many o 

property ownersin SantaFe County qualify for the elderlylow incomefixed rate, because ~ 

-,that wouldaffect- this mil levy, we wouldhaveto lookat the effectupon thosepeople, 
Nwhether theywould be exempt, and that would lowerthe amountthat we're projecting, or 011 
-,whethertheywouldbehit with it and how that wouldaffectthem. 

I havea different opinion about the property taxes than Commissioner Holian 
N 

o ....because I believe that whenwe passedthe ordinance this yearto let peoplepay over ten 
omonthsthatwe were tryingto help peoplewho are on low income, middleincome, fixed 

incomes, to really budget over the year. And I think that whenpeopledo get two tax 
payments a yeartheyare hit. And if theyhaven't plannedor theyare living from monthto 
monththeydon't havesavings to takecare of theirproperty taxes. So I wouldwant to look 
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at how manypeopleare currently qualifying for that elderly low income and how that would 
affectyourprojections. 

MS. MARTINEZ: Okay. I can do that. 
COMMISSIONER ANAYA: Mr. Chair. 
CHAIRMAN MONTOYA: Corrunissioner Anaya. 
COMMISSIONER ANAYA: Realquick. I remember, and I brought it up 

earlieraboutwhen Domingo Martinez camein hereand he said therewas a lot of people 
that aren't on the property tax books. And I thinkit's unfairthat if we don't straighten that 
out then we shouldn't raiseanyproperty taxes. Because we're havingto pay doubleor 
triple. I don't know, and I don't knowhow manypeopleare not on the property tax. But 
that's one of the reasons whythis Corrunission votedto increase hisemployees is to look at 
that and to solvethat problem first. I don't thinkit's fair that we raise taxeson thosepeople 
that are payingtaxes and there's a lot ofotherproperties that are out therenot beingtaxed. 
So I'd like to see whatthat is. 

COMMISSIONER VIGIL: And Mr. Chair, if! may. One of the problems 
this Commission has always had with regard to property versusGRT, is the perception that 
goesout thereto the corrununity, how weeducate themand at least frommy constituency 
representative capacity property taxesare always frowned upon.Perhapsbecausethat's 
moretangible to the residents andto the corrunercial property owner. Theycan actually see 
it whentheyreceive theirvaluation and their property tax and it's not as tangible, although 
conceptually, I don't see howthat couldhappenwhenyou actually go to the storeand buy 
or you pay for services and the GRTs are there.It is a hugepublic relations problemto look 
at property taxes. I think we're at a place where we have to lookat it, and we're just goingto 
haveto moveforward in somedirection whenwe're looking at revenue enhancements. en 

-nI just throwthat out there because that's just trulya reality and all ofus will hear 
()

from our constituents aboutnot increasing property tax. The other factorthat we've had 
difficulty with is whenwe're tryingto promote affordable housingand we increaseproperty () 

r­taxes, whatdoes that do to our affordable housing program? I knowthat the legislature has m 
;atriedto address that and I don't knowwhatthe outcomes of that are. So that will also needto 
;:lIIibe discussed. Thankyou, Mr. Chair. 

COMMISSIONER HOLIAN: Mr. Chair. ;a 

CHAIRMAN MONTOYA: Corrunissioner Holian. m 
() 

COMMISSIONER HOLIAN: I wouldjust like to add, though, that when we o 
weretalkingaboutthe fireexcisetax I got a numberof emails frommy constituents saying ;a 

that theythoughtthatthe GRT wasveryregressive and they wouldrather it be a property m 
o 

tax. So I think there are different opinions in the corrununity as to what's regressive and o 
whichtax is more regressive. And I did hear from the other side. ,.Q

CHAIRMAN MONTOYA: Okay. We've got 18morehours to go here. -, 
NMS. MARTINEZ: All right. We'll move onto slide#18. This is our attempt OD 

at showing you where the property taxes go. We'll put this on the websitetoo so it will be -, 
helpful. The firstpie chart, ifyou will, underthe title on the lefthandside ofthe page, 

Q

N 

basically breaksdownthe dollar in the SantaFe County property tax by category. So you 
ohave31 centsgoes to SantaFe Countyfor operational, ninecents goes to our debt service 

component. Municipal gets five cents, school districtsget 35 cents,and the SantaFe 
Corrununity College gets 15cents, and then statedebt's portionis five cents. So then if we 
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transition intothe breakdown if you will,ofthe maroon Countyoperational, this tellsyou 
howthe property tax dollars are broken out. 

It's cents, for things that are smaller - the surveyor, the probate, purchasing, 
Finance, HR,but whatwedid hereis we triedto breakdown in detaileverycomponent of 
our operating budget andhow muchtheyget of the property tax dollar. A goodshareofthat 
goesto fund transfers out, and that transitions into the pie charton the bottomon the left­
hand side. Our fund transfers out support thejail revenue bonddebt service, the road fund, 
jail operations, the Sheriffoperations and otherfunds. So this wasour quickand dirtyon 
howthe property taxesare brokendown. 

COMMJSSIONER STEFANICS: Andyou'll put this on the website. 
MS.MARTINEZ: We will. The next slide is just to giveyou an update on 

the growth management plan froma financial perspective. We triedto make it simpleand 
we showed youthaton the Code rewrite we havespent, I think- not I think, I know­
$518,000 to date,and therewerepending invoices out therefor an additional $227,000 that 
are in the process of beingpaid.TheGMplan has totaled$1.1 million. Our update saysthat 
we are 75percent complete. We're currently conducting our planned stakeholder meetings 
that are being conducted I believe two timesa week. We needto thenmove to the next step 
which is take the planand makethe revisions to account for anystakeholder comments. 
Theywould thengo to the CDRChearing. Theplan wouldneedto be approved by the 
BCC,and thenafterthat wemovetowards finishing the Coderewrite. I wantto note that 
five chapters are already approved by the Boardand authorized for publication. 

So the Finance Director is sittingheresaying, howdo we finish thisprojectfroma 
monetary standpoint? So my suggestions, and I've talkedto the keyplayers is if we could 
maintain a higher level ofoversight and transition someof that workto internal staff,we en 
needto try to limitour further expenditures andour scopeof work, andreallyestablish a "11 

timeline to finalize this project. Rightnow, as we speak, thereare no set-asides in next o 

year's budget to makethis budgetbalance. So there's no money earmarked next yearto get o 
rthis done. So weneedto get it donenow. m 

All right. Slide#21.Theseare our cost-saving measures. I wantto giveyou an ::0 
~update as to whatwe did in fiscal year2009. Wereduced the take-home vehicles. Currently 

we have34 take-home vehicles. We've continued with that reduction into fiscal year2010. ::0 
mWe've reduced the cell phones. We've had somecellphone increases in fiscal year2010. 

We've implemented energy-saving initiatives. We implemented a softhiringfreeze that we o
o 

wereable to maintain for the mostpart,and that freeze is recommended to continue on into ::0 

fiscal year20II. C 
m 

We've closedthe ARCprogram. We restricted travel byCountypersonnel. That C 
oinitiative has alsocontinued into fiscal year2010and will be recommended for fiscal year •2011. We've restricted contractual services. Weeliminated themeritpool.Total reductions -, 
Namounted to $1.5million in fiscal year2009. 
00 

For fiscal year2010, wejust implemented our smartbuying ofsupplies, and they'll -, 
hopeful expand that to additional areasthatwe can.We further restricted travelby County N 

o
personnel. Wewantthat to continue into fiscal year20II. We restructured the modelof 

oproviding County healthservices andhow we fund all of our components. We've 
maintained our softhiringfreeze. We phasedout numerous temporary positions wherewe 
could. Weattempted voluntary furloughs, and we did not givea costof livingincrease to 
employees. Thosereductions total$4,6 million. 
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CHAIRMAN MONTOYA: Intermsof the smart buying, do you utilize 
someof the- like theNational Association of Counties? 

MS. MARTINEZ: Mr. Chair,we did give that information. Youbroughtthat 
up to us a couple of times so we did give the website and we are all lookingat it. I get 
regularupdates, probably likeeverybody else does, so I'm alwayslookingat that to see if 
there's anything we can utilizethere. But I thinkPurchasing doesa real goodjob oftryingto 
see all the typeofagreements that are out therethatwe can piggyback off or any initiatives 
thatare out there. But I'll meetwith Corkyagainwith a reminder. 

CHAIRMAN MONTOYA: Okay. 
COMMISSIONER VIGIL: Teresa, Mr. Chair. Is it fair to say that for the 

cost-saving implementation that you've had for 09 and 10,and we're onlyhalfway through 
10.I guessmaybe we'll see moreofan increase in savings with theseimplementations, that 
we've savedabout $6.1 million? 

MS. MARTINEZ: That is fair to say. 
COMMISSIONER VIGIL: Do you havea projection of how muchwe might 

save through the end of the year?If youwere to save$4.6millionanddivide that in half 
maybeit wouldbe possibly another$2.3 million? 

MS. MARTINEZ: I wouldprobably go to a millionand a half and I would 
focus it on makingsure the freezes stayin place,see if our smartbuying optionsmaterialize, 
and we're looking at possibly doingsomesmartbuyingoptions for fleet and see if we can 
control thatand containthosecosts.So I wouldprobably be safe enough to say maybe 
anothermillionanda half. 

COMMISSIONER VIGIL: Okay. Thankyou,Mr. Chair. 
CHAIRMAN MONTOYA: In termsof we didn't give the COLAto the en 

employees, what wouldthat cost if we looked at doingit? "11 

MS. MARTINEZ: Next year?Mr. Chair, typically, if we do a COLAwe do 
o 

it in the middle of the fiscal year, and we typically set asideabout$400,000 to coverhalf a o 
r­year's cost for a COLA. m 

CHAIRMAN MONTOYA: Okay. Do you think we can consider that? ::u 
MS. MARTINEZ: Ifyou directme to do that I will. I can tell you rightnow, " 

I'm not considering it in trying to balance the budget as we speaktoday. That wouldmean ::u 
mwe'd haveto figure out additional costselsewhere or how to fund it. But it's not in my 

pictureas we speaktoday. , 
o
o 

CHAIRMAN MONTOYA: I wouldlike for you to look at it. I don't know ::u 
owhat the others- m 

COMMISSIONER VIGIL: I thinkone of the considerations - we really o 
cwouldhave to deferto Finance with regard to this. WhileI'd loveto considerCOLAs, we're olio 

also goingto have to pay for increase in employer contributions and a lot of other items that "- I'm goingto deferto Finance on this. It's wonderful and under goodeconomic times N 
CD 

COLAs are really important and I think the Countyhas done a wonderful job of 
Nimplementing COLAs everysinceI've beenhere.There's beenprobably an average of three " C

percent increase annually. The stateisn't doing COLAs, the City isn't doingCOLAs. The ... 
counties aren't doing COLAs. As a matteroffactmost ofus are trying to keepjobs rather 
than increase COLAs. So this isn't the time for consideration of that. 

MS.MARTINEZ: Mr. Chair, I'll tell you that frommy standpoint, and I've 
argued this for probably a yearand a half now, I wouldnot supporta COLA, and not to say 
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that our employees are not deserving ofa COLA, I think everybody is, but I wouldhate to 
enactor implement a COLAand then comeback to you withintwo, three monthsand say, 
okay,this is a recurring expenditure, wejust keepaddingto our base. I think we're readyto 
go intoa furlough. So I'd ratherthat theystayat theirjobs and theystayat the current level 
of hours, current level ofpay, thenhaveto lookat a restriction downthe road. And that's my 
personal opinion. And as the economy recovers - all the cuts that we've made have been 
cuts to manage the downturn in the economy. It doesn't necessarily mean that theywon't 
come back in the future. But I don't think the future's in the next two years. I think it's 
goingto be a whilebeforewe recoverand we're at a pointwherewe can affordthose types 
of expenditures. So it would be difficult to support a recommendation right now. 

CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thankyou, Mr. Chair, and I want to echo 

thatour staffare veryvaluable and if we had the funds I would secondit. My first concernis 
that we keeppeopleinjobs. Andso I wouldbe a littleconcerned if a COLAwouldupset 
that balance. The secondthing is that the CPI is at a negative rightnow, so lookingat giving 
something wheneverything else is goingdownor flat, I think it mightnot be the rightyear. 
Certainly if we had some windfall I'd loveto hear aboutit. 

CHAIRMAN MONTOYA: And I will deferto yourrecommendation 
ultimately. 

MS. MARTINEZ: We'll lookat it. We'll research it, but honestly rightnow 
it's not in therebut we'll see ifit's manageable. 

Okay, a quickupdateon the legislative actions. I knowthat we're lackinga few, 
basedn questions askedand we'll do the research on that.From the regularsessionwe have 
SenateBill 207,whichwas basically the double-dipper bill. The outcomeof that is re-hired (I) 

retiredemployees wouldbe grandfathered in. Theycouldstill drawtheir pensionbut they'll "TI 

now have to pay their employee portionofretirement, and we estimate that's goingto 
o 

actually result in a savings to the County of $90,000. So that's a goodthing. o 
rAnd thenany future re-employed retirees' pensionwill stop and theyhaveto choose. m 

One, the electnot to contribute to PERA. Theywon't earn servicecredit,and/or theyopt to ::0 

recalculate their final average salary. Or, two,when theyare re-employed, they haveto ;lli 

chooseto contribute to PERA,accrue the servicecredit, and maybe eligibleto recalculate ::0 
mtheiraverage final salary. But in any end we'll saveabout$90,000. o 

SenateBill 182 was the capital outlay reversions. Numerous capitalprojects, special o 
appropriations were reverted backto the state,and I have to tell you that we have some ::0 

reconciliations, probably stillhereto do with the Community Services, but our estimates 
C 
m 

rightnoware that we had reverted 63 projects totalingabout $4.4 millionin capitalfunding. C 

Fromthe special session, on slide#23, therewas a postponement to an increase in CI 
~ 

the fire protection fund, so the goodnews is the distribution will continue. It will continueat -, 
Nthe current level of 13.4 percent versusthe increase recommended of20.1. So I'm positive CD 

and happy that we'll still at leastget the $1.7milliondistribution thatwe received in the "­
current fiscal year. N 

CI
Unemployment contribution schedule, HouseBill 144. A new schedule was' 

oapproved. Thisone was a doozyto analyze and we maystill be working on it, but this bill 
basically reduces the unemployment contribution schedule to 53.5percentof average 
weekly wages. It's basically taking it to a prior levelbeforethe DOL, UnitedStates 
Department of Labor, issuedan opinionthat the rate be increased to 60 percentofaverage 
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weeklywages. The change will yieldan approximate savingsto the Countyof about 
$40,000, and also this is always contingent upon the amountof unemployment claims that 
we get eachyear. And each year we've seen an increase in this and the budgethas not been 
sufficient to supportwhat we receive. So that's alwaysa factorthat we know we have to 
fundas the yearcloses. 

And then the food tax bill, basically the Governor vetoed the food tax. He still held 
us harmless, thank goodness, so we don't have to lookat additional reductionof $3.9 
million, and he vetoedthe increase to the low incomecomprehensive tax rebate. And that 
rebatewas basically set up to offset the cost to low-income families if the food tax had been 
enacted. He also increased the cigarette tax by 75 cents per pack and he changedthe 
earmarks of the cigarette tax, so it's open to the general fund. 

So we would beheld harmless. That again is $3.9 million. We're going to look as if 
this is probably a futurediscussion that can come up again in later legislative sessions, so 
we'll keep an eye on this, and the cigarette tax changeis not a huge impact to Santa Fe 
County. Wejust wantedyou to know we've collected a total of$47 thus far, so that will 
have no financial impacton our budget. 

Okay, slide #24. This is something you askedus to do: definecore versus non-core 
functions and what is actually required of us. So we workedwith the Legalstaff to make 
sure that we were stating this correctly. Statutorily required functions includeelected 
officials, so BoardofCountyCommissioners, the Sheriff's office,Assessor, Clerk, • 
Treasurer. We're also required to maintaina courthouse, including the districtattorney's 
offices, maintenance of County-owned buildings, and we haveto have quartersfor the 
CountyHealthDepartment and DistrictHealthofficer. 

Extendedcorefunctions that have resulted becauseofthese requiredfunctions VI 

include PublicWorks, the adultjail, Finance, Purchasing, HR, Legal,Fire - which is o
"Tt 

identified as it could be strictly volunteers, Information Technology, and also our sole 
community providerpayment. So the box on the bottombasically says if we strictly did just o 

r
what we were statutorily required to do, our budgetwouldbe $15.4 million. Ifwe include m 
the extendedcore services, that wouldadd another$43.4 million, and our debt service ;v 

requirements are $17 million. So if we simplywent by this we would have a total budgetof " 
$75.8million, versusour currentfiscal year2010 budgetof $224.3million. So it's a big ;v 

difference. m 
o 

So what this saysis that we've addeda lot of additional programs and staffingat a o 
time whenwe had the resources to do that. So this was our analysis on core versusnon-core. ;v 

We'll then segueinto the employee survey. Theseare the resultsof the employee 
C 
m 

survey, and theseare the opinionsof what the employees considerto be critical functions. C 

And we brokethem downas detailedas we can. YouhaveFinance, Road Maintenance, Fire 
o 
~ 

-,Admin,the AdultDetention Facility, HR, Utilities, Solid Waste,LegalOffice, County 
Manager's Office, and £-911 RuralAddressing comingup as the top ten critical functions as 

I\) 

co 
employees see it. -, 

I\)If you look at the next slide,page26, we askedthem, if we had to addressa County g

budget shortfall, how wouldthey recommend that we addressthat. Their first and foremost .. 
oprioritywas to cut funding to programs that wouldhave no bearingon employees. So that's 

the 69 percent. After that, theyrecommend that we proceedto cuttingprograms. That came 
in at 42 percent. Ifwe have to go to a furlough, it would be a furlough for all County 
employees excluding public safety employees. That camein at 29 percent. And the last two 
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components both came in at 15percentwith basicallysalaryreductions across the entire 
County, basedon a graduated percentage, obviously with the uppermanagement taking the 
largerhit, and the lower level taking the lesserhit. And then lastlyalso cut positions, if we 
get to that point. 

Ifwe had to implement a furlough, theypreferredthat we do it one full day a month. 
Therewas some that would prefer that we split those furlough days into the monthswhere 
we have three pay periods.The monthswherewe have an extra pay period. And then some 
supportedunpaidholidays, and somepreferredthat we do it two to four hours a week. 

CHAIRMAN MONTOYA: Commissioner Stefanics, 
COMMISSIONER STEFANICS: Thank you, Mr. Chair. Bernadette, do you 

know what percentage ofour Santa Fe Countyemployeeshave a Santa Fe zip code? What 
I'm reallyasking is what percentage ofour employees live out ofcounty? 

MS. SALAZAR: Mr. Chair,Commissioner Stefanics, the last time we did an 
employee survey, which this was not the content of it. It was done about a yearand a half 
ago, and I believe- this is off the top of my head- we had about 35 percent that were not in 
Santa Fe County. 

COMMISSIONER STEFANICS: Okay. And the one other question I had 
was I had recommended to the Manager, and so Penny, I'm passing this on to you, that I had 
hopedthat the public was goingto be able to havean opportunity to weigh in on a survey, 
not quite like this, but maybe identifying what their top five services, ten things that they 
thought the Countyshoulddo, so that the public has some input. Have we plannedto do 
anythingaroundthat? 

MS. ELLIS-GREEN: We have not done that at the moment. We certainly 
can move forward doing that throughpress releases and putting some kind of surveyon our en 
webpage. "Tl 

o 
COMMISSIONER STEFANICS: Well, I had suggested that it be prepared 

oby our marketingcontractor something that would be very short and really tryingto get at r 
what the public's valuesare for what the Countydoes. m 

MS. ELLIS-GREEN: Okay,we are finalizing our marketingcontractsat the :::a 
;ll;

moment. 
COMMISSIONER STEFANICS: Well, we might not be able to use them :::a 

mbut where I'm goingwith this is I valuewhat our employees are telling us. I also would like o 
to offer the opportunity for the residentsof SantaFe Countyto also tell us. The other thing, o 
Mr. Chair,when I was at theNational Association of Countiesthis year, in one ofthe :::a 

o 
presentations there was a countythat had - and I'm talkingabout furloughs now - that had m 

not instituted any furloughs, but what they had done is they had sandedsalariesthroughout e 
o 

the entire year, so everypaycheck was consistent, and then every employee except for ~ 

-,emergency employees had the week off betweenChristmas and New Years.They then did a 
II.)

satisfaction surveyafterwards and the employees liked it, becausethey had the opportunities 011 

to spend the holidays with their families, and the kids were off from school and they didn't -, 
have to worryabout daycare and so on. But it was just another idea that's a little different 

II.) 

o 
from how we might be lookingat furloughs or cuttingback on salaries, ifwe had to get to 

othat point.Thank you, Mr. Chair. 
CHAIRMAN MONTOYA: Okay.Thank you. Teresa. 
MS. MARTINEZ: And the last portion ofthe employee survey was 

basically, ifwe had to go to a layofforder, their preference would be that first we layoff in 
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the orderof temporary, thencasual, thenprobationary. Then we move to at-will, term,and 
thenclassified employees beingthe last to have a layoff. Common comments, or the most 
commonissues that werebroughtup: the double-dippers, the take-home vehicles,cell 
phones, volunteer fire pay,any unnecessary spendingand contractual services, the 
courthouse projectand the Santa Fe CanyonRanchacquisition. We had a total of492 
employees out of 871 complete the survey, so that was a 67 percentresponse rate, which I 
think was reallygood. 

Now we move into what is probably the meat of the presentation. We're goingto 
lead into troubledfundsafterthis, but we thought it wouldbe importantto saywhich GRTs 
are out thereand whichprograms can they fund. So the first block is the adult facility, and 
the debt component. So strictly the jail and debt. It does not includethe inmatemedical. 
Thatprogramcost is currently at $14millionand it can be supported by a Corrections GRT 
that generates $4.3 million. Inmatemedical is budgeted rightnow at $4.3 million, and the 
SCPpaymentis a budgetof $6.8million, and theycurrently can be supported by the second 
1/8, the indigent FRT that brings in $4.3 million. 

SCP, in additionto Health, can also be supported by the EMS 1/8increment, and 
also the RECC, so Healthhas a a$2.7 millionbudget. RECChas a $3.3 millionbudget,and 
SCP is currently at $6.8million. So theseprograms are competing for the third 1/8EMS, 
whichgenerates $4.3 million. RECCand Firecan both be supported by the new, what I call 
FireTax, whichis the emergency medical and emergency communications center.That 
generates $7.7 milliona year. So you can see that our total programcosts are $40.4million, 
our total GRTscurrently generate $20.6 million, so that means we have an unfunded 
component of$19.8 million. And theseare the funds that basicallylook to the general fund 
for additional support. So these are the funds that we're going to focus on. en 

I want to be clear, as we look to slide 29, whenwe came up with the labelof	 "Tl 
o 

troubledfunds, the troubled fundsbasically comes from the fact that they don't havea 
sustainable revenuefunding source. They're heavily either relianton GRTs, whichwe know o 

r
are seeingdecreases in our GRTs,or theyare relianton supportfromthe generalfund. So m 
the approach that we took to each of these, we havedefmedthe Corrections Department, the :a 

HealthDepartment, the FireDepartment and the RECCas our troubled funds, and strictly 
~ 

becausetheyrelyheavilyon GRT supportor on general fund support. :a 
mSo the approach that we took was we tried to analyze eachoperationand come up o 

with questions. So this is the area whereI was speaking that theseare the questions and o 
issuesthat we will address as we conductour budgethearings. We'll startwith Corrections. :a 

e
Currently, throughFebruary, the Corrections Department is in the hole by $8.4million. So	 m 

ethat $8.4 millionwill have to comefrom the general fund to sustainoperations. And if you 
(;)

look at it by component, the administration component has a deficitof $622,000. The adult oil> 

detention facility has a deficitof $4.2million. Inmatemedical is at a deficitof$22.5 million. " I\)

Electronic monitoring is at a deficitof $328,000, and the youthdevelopment programis CXI 

currently at a deficitof $672,000.	 -, 
I\)So this does not include the debt service component; this is strictlyoperational. We (;) 

know that our care of prisonerrevenues is down a the adult and the youth facilities by about 
$107,000 for the adultsand $244,000 for the youthprogram. We do know there has been (;) 

some grant funding awardedto the facility and I thinkwe've missed some timing issues 
with billing, so we may have lost, potentially, I'm going to say between$30,000and 
$40,000. So whenwe meet with the departments we'll saywhat can we do to help make 
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sure that there if there's grantmoney out therethat we attain it. Is there anything that we can 
do with scheduling or our operations thatcouldhelp us offset thesedeficits. 

CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Mr. Chair,Teresa, on inmatemedical, the 

$2.5million, withour transfer of someof these services to xxx, will than then be a savings 
there? 

MS. MARTINEZ: Therewill. Mr. Chair,Commissioner Stefanics, it's about 
$507,000 that will be transitioned to St. Vincent's next year, but those transitions won't 
occuruntilJuly 1, so it willbe a savings for the fiscalyear2011 budget. 

COMMISSIONER STEFANICS: Okay, so by goingback to the cost here of 
$2.5 million, now, is that whatthat is? It's a cost? 

MS. MARTINEZ: That's the deficitthat we're in rightnow for operating our 
medical component. And that's strictly our staffandour budgetset up for supplies or 
contracts or things like that that we currently conduct. 

COMMISSIONER STEFANICS: Okay. So whywould, if we are having 
xxx take over inmatemedical division ­

MS. MARTINEZ: Mr. Chair,Commissioner Stefanics, they're not taking 
over the division, they're takingoverone contract in that entirebudget. They're goingto 
take over the contractfor the physician, basically, and that amounted I think to $190,000. So 
they're not takingover the entiremedical operations. 

COMMISSIONER STEFANICS: So they're not takingover mental health 
or nursing? 

MS. MARTINEZ: No. No. Mr. Chair,Commissioner Stefanics, as we 
researched that and triedto see if we coulddo it, it looked like it was goingto be difficult. (I) 

Theyhavea nursing component at the hospital. Ournursesare not unionized rightnow, but "11 

that was something that wedidn't thing wouldbe an easytransition and I think that was 
o 

expressed by both parties. Whenit comes to the mental health, I don't knowthat we even o 
r­wentthere, discussing that withAlex as to a take-over. So the approach we took whenwe m 

firstdecided to try to makea roundofthis, wetook anymedical contractservicethat we ;:a 

haveout therethat couldbe easilytransitioned andjustified,that the hospital take over that, " 
versusthe County contracting for that. So one contract, the pharmaceutical contract- so Dr. ;:a 

mRolig, the pharmaceutical contract, and a couplesmallcontracts withFire andRECC will be o
transitioned to St. Vincent's.And we're currently working on the reassignment ofthose o 
contracts to the hospital. He's goingto forgive us, if you will, medical invoices relatedto St. ;:a 

o
Vincent's. So anybillings, he told us immediately, and he time we startedthis discussion, m 
that if we had anybillings to St. Vincent's,don't pay the invoices. We're estimatingthat at o 

o$150,000, and I believeit's actually closerto $250,000. So we'll iron that cost out. So that 
willbe an additional savings to the entireCorrections budget. -, 

~ 

COMMISSIONER STEFANICS: Thank. you, Mr. Chair.	 N
00 

CHAIRMAN MONTOYA: Okay.	 -, 
COMMISSIONER HOLIAN: Mr. Chair.	 N 

o 
CHAIRMAN MONTOYA: Commissioner Holian.	 ... 

oCOMMISSIONER HOLIAN: Thank. you, Mr. Chair.Do we have any 
potential for bringing in more paying inmates into the adult correction facility, and what 
wouldthatpotential look like? 
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MS. ROMERO: Mr. Chair,Commissioner Holian, first I wantedto make the 
statement that we're not overbudgetby theseamounts. We actually have comein below 
budget. Whatthis is is the difference betweenthe amountof money we bring in as revenue 
and what the expenses in running the facilities. I just want to make thatclear for the 
audience as well. 

Secondly is our revenue is increasing. We're nowable, sincewe comply with the 
Department of Justiceagreement we've beenable to startbringing in Federal Marshal 
inmates, and I'm working rightnowin negotiating a changeto the price for those federal 
inmates. Rightnow,they're paying $65a dayfor adult inmatesand we're goingto be able 
to increase that to approximately $89. I shouldbe able to increase that probably within four 
weekstime. And we're starting to see a lot of those inmates come in. I haveprobably 
approximately 50 of those inmates now. 

I'm also starting to receive what are essentially 18to 26-year old inmatesthat have 
beenchargedwithjuvenileexpenses. They're in jail becauseof juvenileoffenses. So they're 
adult in termsof age,but they're juvenilesin termsof the law underwhich theyare being 
held. Those individuals are now beinghousedat the adult facility in the C Unit, and they're 
paying $150a dayfor those inmates. So thosenumbers, I expectthem to increase. Also I 
expectto be able to reachthe surrounding states for that type of inmate. And we're in the 
processof working that out. We weren't able to do that until we compliedwith the 
Department ofJustice, and that revenue was lost backwhen the Countyended up underthe 
Department ofJusticeagreement. 

COMMISSIONER HOLIAN: So do you have an idea of what the total 
amountcouldbe, just sortof a ballpark figure? 

MS. ROMERO: Thejuvenilenumberthat I expectto be able to fill in the en 
next couple ofmonthswill actually be closeto a milliona year,just to house the number "T1 

they're projecting they'll be able to bringin. I also believe that if we're successful at 
o 

bringing in inmates fromthe surrounding statesunder the adultnumbersthat we'll be able to o 
r­fill the restof the facility and I expectthat to end up at about$2.5 to $3 million. m 

COMMISSIONER HOLIAN: Thankyou. ;g 

COMMISSIONER VIGIL: Commissioner Stefanics. " 
COMMISSIONER STEFANICS: Thankyou,MadamChair.Annabelle, I ;g 

mthinkyou're doinga greatjob. But oneof the thingsthat happened is when I came into o
officewe spenta lot oftimetalkingaboutthe youthfacility. And myfirst glanceat this is if o 
we cannotidentify a source of revenue and a source of population for that facility by July 1, ;g 

I think we shouldclose it. And I thinkthat this has beena struggle, and I think that there are 1:1 
m 

goodreasons to have it, but I also thinkthat if we can't solidify the plans by a certaindate o 
that we shouldreallycut loose. I knowthis is not a nicethingto hear. ..Q

MS. ROMERO: Mr. Chair, Commissioner Stefanics, the difficulty is that my -, 
Nprojections wouldmake it muchmoreexpensive to close thejuvenile facility than to operate 
Oll 

it currently. If we haveto place the children who are underour custody in other facilities -, 
around the state it will actually cost us more than what it's costingnow.Eventhoughthe N 

Q 

revenues are down, our expenses havebeencut in half. 
MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, we did that research 

a coupleyearsagoand our argument at that time was that it wouldbe cost-effective. So 
what I haveon the agenda is that we needto updateour research, but I don't knowthat I 
agree, Annabelle, just basedon the numbers and the estimates that I had in the past. 
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MS. ROMERO: Well,Mr. Chair, that's probablywhat I would do is I would 
ask Financeto come back and give us an analysis of this, becauseI remember,even before 
we started formally in office at a budgetretreat in the year before we sat we heard that this 
was an issueand a problem.And I recognize that it's difficult, and I'm certainly impressed 
with the staffand the facility, but I reallywould like to look at it fmancially. 

MS. MARTINEZ: What we'll do is we'll take the analysis, all the entities 
that we called,and we'll worktogetherto see if there are viable entities that could take our 
youth, and then we'll try to come up with a recommendation as to really which is the more 
cost-effective option. 

COMMISSIONER STEFANICS: Okay.Thank you, Madam Chair. 
MS. MARTINEZ: If we move on to slide #30, this is a comparisonof 

expenditures versusrevenueby major component. Again, we broke it up by the adult 
facility, the youth facility, jail medical,jail admin, and the M cut off, so that stands for 
electronic monitoring, andjail debt. The red bar, if you will, is expenditures, and the. green 
bar is revenue. So for each component right now you can see that our expenses surpassour 
revenue. Our medicalcomponentand our administrative componentdon't have a specific 
revenuesourceto sustainthem, so they're relianton the generation of care ofprisoner 
revenue. So each component within the Corrections Departmentright now is forecastto 
have a deficit. And then that's not speakingto the operatingbudget. That's just sayingwe 
don't bring enoughrevenuesin to supportthe servicedelivery that we're currentlydoing. 

In fiscal year 2009 the generalfund supportedCorrections to the tune of $8.6 
million. In fiscalyear 2010 that was increased to $10.7million, and we're forecasting that if 
things remainstatusquo - so that's to say that doesn't includethe revenue estimations that 
Annabelle just spoke to, we would be increasing our general fund support to the Corrections en 
Department next fiscalyear by an additional $3.75. So when it's all said and done, next ." 

fiscal year we're forecasting that we'll have to transferfrom the general fund $14.4 million 
(") 

to cover the shortfallin the Corrections Department. That represents22 percentof the total o 
r­generalfund budget. It's veryclose to my statutory requirement for cash reservesalso for m 

the generalfund.	 ::0 
:;iIliSo the Corrections budgethearingis going to be - I thinkwe may have blockedfour 

hours. So we have a lot ofareas that we'll cover with Annabelleand staff and try to see if	 ::0 
mthere's waysthat we can do thingsdifferently or more cost-effectively. 

Ifwe go to the next slide,page 31, we specifically speakto the Corrections o
o 

Departmentovertime. We've alreadytouchedupon this a little bit. This basically breaks it ::0 

down over the courseof three fiscalyears,2008 to the current,and we break it down by the e 
m 

adult component, the medical component, electronic monitoring, and YDP. We think that a e 
oportionof the increase on the YDP side could berelatedto the fact that there was a switchto .. 

12-hourshifts, versus the 4/10 shifts,and that was the reference I was makingto in that -, 
component. That equatesto eight hours ofovertimeeverypay period.And that's currently N 

co
reflectedin both the electronic monitoring overtime, and the YDP overtime. So that equates -, 
to an annual cost of $95,000per year. So that's somethingthat we'll be asking when we go N 

o
to the budgethearing. ... 

oMS. ROMERO: CouldI addressthat just briefly?The shift [inaudible] that's 
required, ifyou use a 12-hourshift, actually it requires fewer staff, a smallernumber of staff 
to behired in orderto do the 12-hour shift than the 8-hourshift. That's why we went to it. 
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We actually saved staff numbers. You increase the overtime, but you reduce total number of 
staff that you have to hire. 

MS. MARTINEZ: Okay. So what we'll do is we'll bring the analysisback 
that you asked for, showingmore employees or overtime,and trulywhat is more beneficial. 
So we'll qualifythat and work togetheron that one. And we'll probablyhave to do that with 
Fire as well. 

Okay,troubledfunds,continuingwith Corrections. We're speakingspecifically to 
the administrative component. What we tried to do here is say, again, both the 
administrative componentand the medicalcomponentdon't have a revenue source.They're 
relianton the care of prisonerrevenue,so they need the inmate revenueat the adult facility 
and thejuvenile revenueat the youth facility to assist in sustainingtheir operation.The 
administrative componentcostshave increased while the number ofman-dayshave gone 
down. So the chart to your right basically showsthat. The total cost to operate admin in 
fiscalyears 2008, 2009, and 20I0, we've gonefrom $926,000to the currentyear of 
$997,000. 

CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Mr. Chair, Teresa,have you identified 

what the administrative cost is of the total cost for Corrections? Like 15,25 percent? 
Somethinglike that? 

MS. MARTINEZ: I don't know if we did it for the total? Do we have that? I 
know we did it for-

COMMISSIONER STEFANICS: Becausethat's a good way to analyze if 
there's something too high. 

MS. MARTINEZ: Okay. We can do that. en 
COMMISSIONER STEFANICS: And Annabelle, have you alreadydone '11 

othat? 
MS. ROMERO: No, I have not. o 

rCOMMISSIONER STEFANICS: Okay,becauserunningan agency, m
runninga business, you usuallydon't want over x-percentage used for administrative ;;u 

;IIl\overhead. So that's why I'm asking that question. Thank you. 
MS. MARTINEZ: Okay, so the chart represents, the solid blue bar, if you ;;u 

will, is the total cost of the admincomponent, and then the red line is the calculatedman­ m 
days. So we've gone from in 2008, 197,000 man-days, down to 169,000 man-days. So o

o 

basedon these numbers,we've calculated that our administrative componentcosts per man­ ::a 
day has increased from $4.69 in 2008 to the estimated $5.89 in 2010. This represents a 26 o 

m 
percent increase in two years. We've also seena 14percentdecreasein the number ofman­ o 

odaysfrom 2008 to 2010. So this is something we'll be discussingat the budgethearingsand 
try to analyzeit come back with a little more detail and a little more analysisas to what we 

~ 

could possiblychangeor whateverideas we may come up with. N " OIl
If you look a the medicalcomponentit's the same thing. It's like the administrative -, 

componentin that it doesn't have a recurringrevenuesource.It's relianton the care of N 
oprisonerrevenues. So again, the cost ofthe medicalcomponenthas increased while the 

numberofman-days has decreased. A lot of this is relativeto the fact that we did a DOJ 
audit We successfully completedit. And this is the staffing. Now, we question the staffing 
level that we have and is there any room for some ofthat to be decreased. So those are some 
of the questions we'll have for Annabelleand staff in their budget hearing. 
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But we did the samekindofchart,we showedyou what the cost of the operations 
are and then we compared that to the man-days. So for this particular reference we showed 
that the medical personnel have increased from $3.1 millionin 2008, to an estimated $3.8 
millionin fiscal year2010,again, a 21 percent increase, and the nwnberof man-days are 
down 14percent. We do note that the largest increases were in the administrative and 
clerical staffarea and the psychiatrist. Adminand clerical representing a 32 percentincrease 
and the psychiatrist representing a 45 percentincrease in cost. 

As we go to the next page, on slide #34 we make the statement as financial people 
that the feesare too low. Whatwe wantto explorewith Annabelle as we go into the budget 
hearing is we currently charge $85 per man-day at the adult facility. So I don't know if 
that's correct, Annabelle, basedon whatyou saidearlier. Is that correct? 

MS. ROMERO: That was the old federal contract. We expect to go to $89. 
MS. MARTINEZ: Whatwe'd liketo do is recommend if possible to 

increase it. We charge $85 per day;we spend $103 per man-day to operatethe adultfacility. 
So we're just askingis there anypossible wayto increase our fees to make up that $18 that 
we lose per man-day. 

COMMISSIONER VIGIL: Teresa, is that an analysis just for federal 
inmates or does that include city inmates and othercountyinmates? Do we charge $85 
acrossthe boardor do we negotiate different contracts with different entities? 

MS. ROMERO: Commissioner, we're charging$85 prettymuchacrossthe 
boardexceptfor thesenew federal inmates thatare at $65. 

COMMISSIONER VIGIL: Okay. And whatyou're actually recommending 
is that we do a fee for service type thing. 

MS. MARTINEZ: Right. We're not looking to make a profit; we're just en 
trying to breakeven.And we makethe pointsbelow. We put it intoperspective and saying 'TI 

we're basically making the taxpayers paythat extra 18 percent to house inmates from other o 

jurisdictions, or you couldlook at it likewe're providing a subsidy to thoseother o 
jurisdictions for their inmates. 

,... 
m 

COMMISSIONER VIGIL: And do we haveto haveagreements withall the ::Ill 
;;lI;jurisdictions? 

MS. MARTINEZ: I thinkwe have in the past. ::Ill 
mMS. ROMERO: We do. The difficulty will be that someof those 

jurisdictions will probably dropout fromhousing inmatesat this facility, whichwill drive 
n 
o 
::Illup the cost of housingeach inmatethat we continue to house. 

COMMISSIONER VIGIL: I guess that begs the question why?Whyare our o 
m 

costsmore?It wouldseemto me, Annabelle that they're goingto go to somewhere where o 
oit's morecost-efficient. I don't knowwherethat wouldbe, because transportation and those oil> 

kindsof issuescome into it. But are our costsmore than otherjails? 
NMS. ROMERO: Essentially, the nwnberof peoplethat we house is goingto " 00 

bringthe cost down. So we need to housemoreand more individuals. I need to be able to 
Nfill moreof the facility. Where we losta lot ofmoney is whenthe state took their inmates " o

out.The cost is actually goingto go downper inmatethe largerthe nwnber of inmates that 
we can house. And there's a - you can't reduce a lot ofthe medical care. I can't reducethe o 

staffing because it has to happen2417. Whatwe can do is increase the nwnbers, and to some 
degree I was in a position to do that until we complied withthe Department of Justice 
agreement. 
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COMMISSIONER VIGIL: Thankyou,Mr. Chair.We're on page34. 
CHAIRMAN MONTOYA: Okay. 
MS. MARTINEZ: And we're readyto transition to 35. So we did the YDP 

analysis. Thesenumbers areactually basedon the general ledgernumbers for the periodof 
July through February. So the revenues are takenrightoff the GL, whichare taken from the 
billings thatare doneat the facility, and the expenditures are taken for everyaccounts 
payable checkthat we write. So throughFebruary we showthat we have41 percent 
occupancy on the average, 25 percentof that is billable- 15payingbeds, and 16 percent of 
that is ninebeds.We chargeon theaverage about$170per man-day at the youth facility. 
We spend$254per man-day to operatethe facility. So here we lose $84 per day. 

So we tried to come up with whatwouldbe a breakeven number, and I knowwe 
havearguments backand forthon this, but I'll explainhow we've calculated this. Our total 
revenues todayare $572,985. Our expenditures to dateare $1.5 million, and that doesn't 
include a component for both the medical and adminoperations. So our operating loss 
through February is just over $1 million. So we say, how do we breakeven? We're taking 
that milliondollars, we're dividing it by the numbers of days in that payperiod,which is 
represented by 243.That comesto dailyrevenue needed to breakeven of $4,202. Ifwe 
dividethat by the average billable amountwe saywe need24 paying beds everyday to 
breakeven.So this is something that we'll workwith Annabelle on as well, and basedon 
someof the things shejust told us aboutadditional revenue, obviously the cost per day will 
go down if we're bringing in morebeds and more paying revenue. 

COMMISSIONER VIGIL: Teresa, I really need my questionanswered. 
Howmuchare otherjails charging per day?Do we havea comparison with San Juan 
County? DonaAna? We wouldbe competing withthese, so what are theycurrently en 
charging? Do you know,Annabelle? o

." 

MS. ROMERO: WhatI do knowis that the privatefacilities arecharging 
less than we are.Now, theyprovide manyfewer services, but they're charging quite a bit o 
less.And what happens is that's whereCounty's will go if they needto. For example, Rio 

I"'" 
m 
::.:JArribais goingall the wayto Cibola, because theycan get the $64 a day rate there. 

CHAIRMAN MONTOYA: Is that for youth? '" 
MS.ROMERO: No, for adults. ::.:J 

mCHAIRMAN MONTOYA: Oh, for adults. o 
MS. ROMERO: Foryouth we're kind of at the higherend. o 

::.:JMS.MARTINEZ: Mr. Chair,Commissioner Vigil,again, my research is 
C

abouta yearand half, two yearsold, so whenwe lookedback at that time Bernalillo County m 
wascharging a rateof$135 a day,Chavez$105,DonaAna, $115, McKinley, $108,Quay, C 

o
$125,and Taos, $121. ~ 

-,CHAIRMAN MONTOYA: For adults.
 
MS. MARTINEZ: Foryouth. Forjuveniles.And we charge$170 on the ~
 

co 
average. Someof thoseratesI thinkwere as highas $185.So whatwe'll do is we'll update -, 

~this research, because it is a yearand a half old and we'll giveyou a completeanalysis as to o 
what othersare charging. .... 

oCOMMISSIONER VIGIL: It wouldbe goodto also knowwhat kind of 
programs and services are included. 

MS. MARTINEZ: We havethat included in our analysis. 

Santa Fe County Commission 
Special Budget Retreat: March 31, 2010 39 



MS. ROMERO: Mr. Chair, Commissioner Vigil,also, if! wereable to 
reduce the ratesI wouldbe ableto fill the facility. So that's anotherissue,whichwould 
decrease the man-day cost. 

MS. MARTINEZ: Okay. So we've finished our recommendation for 
Corrections. Again, we'll discuss this when we go to the budgethearings, but we're 
recommending that we increase our rates, likewe mentioned earlier. An increase to the rates 
wouldgiveus an additional $700,000 a year in care of prisoner revenue. We want to lookat 
increasing our electronic monitoring feesand maintaining bettercontrol of lost equipment. 
We don't want to makea profiton this but wejust want to breakeven on that. So that's 
something we haveon the agendato workwithAnnabelle on. Wewant to make surethat 
weestablishmoreadecuate buting\1rQcesses, and ensurethatanyavailable grantdollars. that 
are out thereare received and not lost. 

On the expense side,Countywide, we're recommending freezing ofvacancies, so 
we're goingto do this withthe Corrections Department as well, relative to the levelofthe 
administrative component. One of our suggestions was if there's any waypossible, if we 
couldmovethe administrative costs suchthat we wouldfreeze an equivalent amountof 
vacancies, currentvacancies to equalto whatthe administrative component ofthe - what the 
salaries and benefits ofthe administrative component are costingus, try not to leasethat 
building anymore and maybe lookat movingthemto vacantCounty space so that we could 
reduce that budget potentially by $1.1 million. That's a big request, so I don't know how do­
able that is, but that's something that we'll workthroughwith Annabelle for the budget 
hearings. But that $1.1 millionbasically equates to the deficitthat we are forecasting for the 
juvenile facility for the endof this fiscal year. 

COMMISSIONER VIGIL: Do we have prospects for relocation of en 
administration? 'TI 

MS. MARTINEZ: Well,that's something we haveto talk to themabout, 
o 

becausewe havesomespacein thejuvenile facility. We don't knowwhat you mighthave o 
ravailable at the administrative facility, and then we needto explorewhat other areasare m 

available withinCounty-owned buildings, Bokumor the ARC portionthat was closed. So ::u 
that's just a global suggestion that we're goingto exploreand bringback to you when we '" 
come for the interim presentation, ;0 

mWe wouldlike to lookat returning our shift schedules to 4/1Os at both the electronic 
monitoring at youthprograms. That wouldreduce the budgetby $100,000, and we are o

o 

working with Annabelle to qualify a few invoices from Summitthat we sawthat mealsfor ::u 

staffwerebeingaddressed on the invoices so she's researching that to see if wetrulydid pay m 
o 

for staffmeals and ifwe did,we need to stop that. So that woulddecrease $30,000. So if all o 
oof these recommendations wereenacted upon then it wouldreducethe amountofgeneral A 

fund support that is needed and it could totalat least$1.93million. So this is something -, 
we'll workwith and workthrough for the budgethearings. N 

00 
Our next troubled fund is Health. In Health, whatwe did is we gaveyou a chart that -, 

basically showsthe cost of the Healthprograms over several fiscal years, starting with 2002 N 
o

and runningthroughthe current year. We are resurrecting Paul Griffin's quote:"You live by 
othe grant, youdie by the grant."So that philosophy has neverrung moretrue than today. So 

if you're grant-funded and the grantfunding goesawaythenthe program wouldhave to be 
decreased or go away. 
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The fiscal year2011 Healthprograms, along with the SCP payment will exceedthe 
total of the indigent and the EMSORT revenues available to pay for those by$760,000. 
And this doesn't include the fact thatwe're goingto transition the seniorservices 
component, whichby the wayfor fiscal year2011 is forecast at $871,000 to now be funded 
bythe general fund. In addition to Health, theseORTsmust also help fund inmatemedical 
and the RECC, so our Healthprograms have increased to unsustainable levelsover the 
courseof the last ten years, and we needto takea good lookat how we fund Health, RECC 
andjail medical. 

Ourtroubled funds, continuing with Health, we brokedown,hopefully concisely, 
whatthe Health programs are comprised of. We havethe solecommunity provider payment 
of$6.7 million, indigent primary care to the tuneof $1.8million, MCHsupportof$180,000, 
the mobilehealthcare van, $221,000, Healthadministration, $289,000 and teen court 
matching supportfor an appropriation that has beenreceived in the past to the tune of 
$62,100. Total Health programs are $9.4 million. 

So we're all certain herewe all understand the sources of funding are not sufficient 
to meet our obligations. So we ask the question: if the ORTsare usedto fund healththen 
therewon't be anything left for inmatemedical. If the ORTsare usedto help fund medical 
then we haveto reduce Health. In any way, eithercase, what do we do about the RECC? So 
we havea lot of competing operational expenditures with limitedrevenuesources. 

CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thankyou. I understand that the County 

received a DWIgrantthat's overa milliondollars. 
MS. MARTINEZ: We do. 
COMMISSIONER STEFANICS: So how does this fit into the Health en 

picture? ." 
o 

MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, it's not even 
included in this. The grantis separate and that program is separate so we don't have it in this (') 

.... 
analysis that it's something thatwe haveto fund. So if that grantgoesawaythe program m 

::0goes away. 
COMMISSIONER STEFANICS: Okay,but Mr. Chair, what I'm bringing " 

up now that the grantactually couldpick up someofthe activities and services that are ::0 
m

being provided underthe general fund. (') 

MS. MARTINEZ: Mr. Chair,Commissioner Stefanics, they do already pick o 
up the services that the grantenables them to do, and I think BeckyBeardsley comes ::0 

C 
unglued everytimewe do this because we giveher a hardtime aboutwhycan't this support m 
morehereor there?Butwe will work withBeckyBeardsley and see if there's anyother C 

o 
areaswhereshe can pickup moregeneral fundexpenditures via her grant.But she did give ~ 

contributions to CAREConnection, Therewas some money that went to detox. Shehelps " N 
withSheriff's officers in the DWIcomponent, travel, those typesofthings. And the satellite CIlI 

officerent? I believeit is because we're running healthinitiatives out of the Pojoaque 
N

satellite office. So she actually doespick up a lot through thatgrant,but we'll put a note, " o 
we'll workwithher and see if there's anyotherareas where she couldpick up more. ... 

oCOMMISSIONER STEFANICS: Well, it's cometo my attention, Mr. 
Chair,and after talking withour County Manager about it is that we don't reallyhave a lot 
of accountability for how all that moneyis spentin termsof what is goingon. And we had 
this Alcohol Abuse TaskForcebetween the Cityand the Countyand we're spinning our 
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wheelsabouthow are we goingto come up with moneyto do new initiatives, and yet we 
have this grantsittingthere.And that's when it cameto our attentionthat perhapswe're not 
makingthat grant fullyaccountable to all of us about what their effortsand their outcomes 
are. And almostall grants have an administrative overheadcomponentto it, so I would think 
that we wouldwantto lookat this a littlebit carefully. 

And I'm notjust picking on DWI. I'm thinkingany grantthat comes intoour 
Countyreally needsto have an administrative overhead component to it. Manyotherentities 
take outrageous amountsfor administrative overhead and I'm not suggesting that. But I am 
suggesting that for our government to handlesome of these grantswe do needthat 
administrative overhead. Thankyou. 

MS. MARTINEZ: Okay. We'll researchthat for you. Okay,so our 
recommendation for Health is - I'm not sureand I'm still researching this - I don't know 
that the MCHreceived their allocationifyou will fromthe legislature, so I need to research 
that. If they retaintheir funding through the legislature I proposethat we eliminatethe 
general fundsupportthat goesto that MH program. I've actuallytalked to SteveShepherd 
aboutthis to see if we can manageit, and that wouldamountto $180,000 that we could 
save. I also recommend that we reduce funding to the indigent primarycare programby 25 
percent. Thatwouldreducethe budgetby $459,000. And I also recommend that we 
eliminatethe mobilehealthcare van reducing the budgetby an additional $221,000. 

Theserecommendations wouldreducethe entireHealthbudgetby $860,000, which 
would free up funds either for inmatemedicaland also reducethe amountthe general fund 
wouldhave to support. 

The next troubledfund is Fire. The Fire Department is facingseveralalarms, One 
more recently we had the failure of our fire protection excise tax, so that's definitely going C/) 

"Tlto have an impacton the five-year plan and our capitalexpansionprojects. We are currently o
workingwith Stan and he has givenus a revisedfive-year plan that wouldshow a priority, 
basically, an order of priorityfor the projectsand what we could affordto fund now and try o 

r­
to plan aheadas the economy recovers. We're also exploringbondingoptions with the m 
capitaloutlayGRT, so we'll havemore information on that for you at a laterdate. ;:a 

;;Ill;
In fiscal year2011 our projections showthat the Fire operating expenditures will 

outpacethe revenue by $700,000, and this is assuming a five percentreductionin the GRT. ;:a 
mSo that's mainlywhat's drivingthis. We estimatethat if thingscontinuestatus quo our Fire o 

operations fundcash reserves couldbe depleted within two years, and the new tax, the fire o 
tax, whichis again,emergency medical and emergency communication center's GRT is the ;:a 

o
primaryfunding sourcefor our Fireoperations. As the economy continues and we look m 
down the road that tax may haveto be sharedat a higherlevel with the RECC operations. o 

o
Thoseare the areas of concern. ,Ill. 

Otherconsiderations - we took a lookat staffing. Again,we were tryingto see if -, 
there's anyareas wherewe could make improvements. We noted that fire administration 00 

N 

personnel budgetis about 32 percentof the total Fire personnel budget. The white shirts -, 
comprise about 17percentofthe Fire staff, and the payments to the volunteers are budgeted N 

o 
at $225,000. So we thought, well, let's compareit to anotherfunction that is close in size 

oand sametypeof operation. So we compared it to the Sheriff's office. When you look at the 
charts to the right,we did a comparison by FTEsby typeand the cost by type. If you 
compared Fire to Sheriff, we did it for the categories of adminand clerical, other field 
personnel, whiteshirts and fieldpersonnel. And then we also did it based on cost. 
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So we make the commentthat if further reductionsbecome necessaryit's going to 
have to be a choice betweenadmin staffor field personnel,or we'll just have to work 
together to become more creativewith efficientoperationsor additional revenue sources. 

DAVE SPERLING (AssistantChief): If I may, Commissioners, Ijust 
thought I'd add in that this doesn't - this fails to recognize that we also have 343 volunteers 
in our force, and our 13white shirts are also chargedwith monitoring,training, equipping 
and supervising, managingthat volunteercontingent. So I think it's really important that 
we're comparingapples to apples on this score. And I think if you were to add in the 
volunteercomponentyou'd find that the personnelthat's chargedwith supervising is a much 
smallerpercentthan what's reflectedin these bar charts. 

MS. MARTINEZ: Again,all the commentsthat aremade, we'll work with 
those individualdepartments to try to come up with an analysisfor you. 

Okay,as we continuewith slide #42 we did an analysisofovertime as we have for 
some of the other functions and this is againa three-yearhistory. We have it by year. 2008, 
2009 and estimatedfor 2010. This is the overtimecost per year, and then the nwnbers 
identifiedin the red line, ifyou will are the nwnber of employeesthat have received 
overtime. So we make the point and are goingto work with the Fire Chief and staff during 
the budget hearingthat project 48 is 92 percentcomplete. We have four vacancies 
outstanding, so we would expect that overtimewould go down. So we'll discuss that with 
them and say, okay, what's leadingto the rising overtime,even though we're increasingour 
staffing,and maybethere's componentsthat we're not aware of. 

The nwnber ofstaff earningover time has increasedby 70 percent since 2008. The 
actual nwnber of staff has increasedby 10percent.So overtime paid has increased 112 
percent since 2008. And through February, their overtimebudget is over by $105,000.And VI 

then we includeda quote from the SustainableLand DevelopmentPlan that says basically 
for our demographics we're healthily staffed,if you will. 

o"
So these are the questionsthat we'll be takingto our budget hearingsand addressing o 

rwith the Fire Department and see if we can come back with a detailed analysiswhen we m 
come to you with our interimbudget.And these are strictlyfrom a financialperspective, so :::0 

we'll work with you Daveand you guys can give us informationthat we may not be party '" to. :::0 

Our recommendations for Fire is that we reduce overtimeto the 2008 level. If we do m 

that it would reduce our budget by $370,000. It came up in the survey, it's there for a point o
o 

ofdiscussion, potentiallyeliminatepaymentsto the volunteers. That would reduce the :::0 

budgetby $225,000. See ifwe can reduce non-personnel operatingcosts by 10percent. C 
m 

Freeze two administrative vacanciesfor all ofnext fiscalyear. We know for sure that we're C 
ohaving no summeracademyand future academies are on hold indefinitely until the economy ,. 

recoversand we know we have sufficientresourcesto pay for them. -, 
So we'll review the staffing basedon informationprovided in the SustainableLand N 

Development Plan, and possiblythrow out there discussionswith the union to reduce or 
00 

Neliminaterequired COLAs. If all of this is enactedwe would reduce the budget by $1.26 " o
million, again,which frees up funding for the RECC, which in turn means less general fund 
support to operations. o 

COMMISSIONER VIGIL: Teresa, let me ask - CommissionerStefanics. 
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COMMISSIONER STEFANICS: Thankyou, MadamChair. I'd like to find 
outjust youropinionon whetheror not volunteers wouldquit if they didn't have their 
volunteerpayments. 

MR. SPERLING: Commissioner, I think the volunteerpaymentsrecognize 
the fact that manyof our volunteers contribute some of theirown resources in their daily 
activities on behalfofthe FireDepartment and it wouldbe a burdenfor them to have this 
incentive eliminated. I can't say that I reallyknowhow manywould quit. I think in some of 
the busierdistrictstheyprobably would. It's toughto call upon a volunteerto respond four, 
five or six timesa day and n the north and thesouth and the west that's exactlywhat's going 
on. So I think it's important for us to recognize that we're callingupon them to providea 
greatdeal of serviceon behalfofSantaFe County, and this is a good way for us to 
recognize in some small measure that we appreciate that serviceand we'd like them to 
continueto provideit. 

COMMISSIONER STEFANICS: Okay. And Madam Chair,Dave, the other 
question is whenyou talk about the 13 white shirts supervising the volunteerfirefighters, 
how manyoutpostsare therefor the volunteer firefighters, numbers? 

MR. SPERLING: Well,we have 32 stationscountywide. Six of those 
stationsare staffed stations; the remainder are volunteer stations. 

COMMISSIONER STEFANICS: So six are staffedout ofthe 32. 
MR. SPERLING: Yes, ma'am. 
COMMISSIONER STEFANICS: Okay. Thankyou, MadamChair. 
MS.MARTINEZ: Okay, we'll moveon to our last troubledfund, slide #44, 

which is the RECC. We gaveyou again a three-year historyof their overtime. In 2009 they 
increased overtime by 47 and in 2010we've seen a 12percentdecrease. I think the decrease (I) 

can be attributed to the fact that again, we did one-timeincreases trying to bring our salaries o 
"Tl 

competitive with otherentities ifyouwill, and also we've had less staffturnover. We do 
othink that a contribution to the overtimeincreases over the yearshas been the employees ,...

againon a 12-hour shift schedule, becausetheyhaveeight hours of overtimeeverypay m 
::Illperiodautomatically by beingon that 12-hour shift. So that's something we'll talk to Ken 

and Josephabout '" 
Our fiscal year 10overtimeis estimated to be down by 12percent from fiscalyear ::Ill 

m2009. Again, this is a good trend that we hopewill continue. The RECC budget was o
balanced by usinga milliondollars in cash this fiscal year. We want to point out that's not a o 

::Illsustainable, long-term option. 
Our recommendations for the RECC notedon page45 cut the funding associated 

e 
m 

with capitalexpansion. Thatwas $75,000last year,we took $40,000. We're recommending o 
o

that we probably can't fund $35,000in this upcoming fiscal year.Again, we'll explore ~ 

revisingthe shifts to 4/1Os fromthe 12-hourschedules. Thatwould reduce the budgetby -, 
N$116,000. We're like to freeze the ITT manager positionand two traineepositionsfor the 011 

entire fiscal year2011. That wouldresult in an addition$155,000, and we'd like to propose -, 
cuttingnon-personnel operating expensesby $10,000. That is probably going to be very l\) 

o 
difficult for them to do, but that wouldresult in an additional $35,000. 

oThe other revenueoptionsthat we haveout thereare potentially renegotiate the JPA 
with the Town ofEdgewood. And again,we summarize that this recommendation would 
reducethe budgetby $341,000, again, freeing up tax GRTs for additional operationsand 
decreasing the amountofgeneral fund supportthat we would have to spend for the program. 
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CHAIRMAN MONTOYA: Commissioner Stefanics, and then Vigil. 
COMMISSIONER STEFANICS: Thankyou, Mr. Chair. Steve, we had 

talked at anothermeetingabout renegotiating the contractwith the City of Santa Fe, and that 
perhapsthat contractand the rates that were sent were not sufficientto cover the costs. 

MR. ROSS: Mr. Chair,Commissioner Stefanics,that's correct. When the 
gross receipts tax was approvedbythe voters- what was that? Two years ago? The budget 
at the time was around$2.5 million and it was do-ableat that level but since then the County 
took the entire burdenat that time of fundingthe RECC and the budget has just escalated. 
But the agreement says we'll pay 100percentofthe costs. So our revenuestreamhas 
remainedconstantbut the costs have gone up. So it's alwayspossible in addition- I think 
another possibility here is to renegotiate the JPA with the City. 

COMMISSIONER STEFANICS: Well, Mr. Chair, I thought that- I know 
that we've talkedabout this at someofthe Boardof CountyCommissioner meetings, and I 
don't know if there's any consensus about that at all, but we probablyneed some kind of 
analysis to show how much over are we expendingfor providingservice to the City 
incidents as opposedto what we're collecting. And then determine whether there needs to be 
renegotiation. When we discussedthis with you, Steve,at one ofthe earlier meetings, one of 
the things that you indicated was - I had asked, I remembernow, whetheror not there was a 
sunset in there and you indicatedno, but if we neededto just say it was null and void or we 
had to stop it and then we would go backto negotiations, that wasa possibility. 

MR. ROSS: Sure. There is a terminationclause. 
COMMISSIONER STEFANICS: There is a terminationclause. 
MR. ROSS: We could terminate it, for example,or just initiatea discussion 

ofamendments to the JPA. en 
COMMISSIONER STEFANICS: Well,I think at this point, becausewe are ." 

lookingat our entire budget,now would be the time to determineare we close, or are we 
n 

reallyneedingto think about renegotiating this? n 
rMS. MARTINEZ: Okay. We'll work with Ken on that. m 

CHAIRMAN MONTOYA: I think we reallyshould. I thought we had :::Ill 

discussed doing that with the City of Santa Fe. " 
MS. MARTINEZ: I can tell you that it's been broughtup at an RECC	 :::Ill 

mmeetingby their currentboardmakeup, at leastjust speakingto the fact that we may need to n 
go back to the City and negotiate. But we'll do an analysis and then we'll talk to all the o 

:::Illparties and see how we proceedfurther. 
CHAIRMAN MONTOYA: Okay. Penny's tellingme it's probablya good m

C 

time to break for lunch. C 

•
c

CHAIRMAN MONTOYA: Okay.And you anticipatethat we'll get done by 
3:00? Okay. Great, so we'll recess for lunch. -, 

'"CD 

X. Matters from the County Attorney 
N1. Executive session	 " c 

a.	 Discussion of pending or threatened litigation 
cb. Limited personnel issues 

MR. ROSS: Mr. Chair, there is an executivesessionon the agenda and I 
think that was intendedto addressmatters that might come up during this meeting. We 
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could certainlydiscuss litigationor limitedpersonnel issues, and we could do it now ifyou 
wanted to. 

Commissioner Vigil moved to go into executive session pursuant to NMSA 
Section 10-15-1-H (7 and 2) to discuss the matters delineated above. Commissioner 
Stefanics seconded the motion which passed upon unanimous roll call vote with 
Commissioners Holian, Stefanics, Vigil and Montoya all voting in the affirmative. 
[Commissioner Anaya was not present for this action.] 

CHAIRMAN MONTOYA: Okay, we'll be back in an hour. 

[The Commissionmet in closed session from 12:00to 1:16.] 

COMMISSIONER VIGIL: We're going to go ahead and get started. 
CommissionerMontoyaand CommissionerStefanicswill be coming in here shortly.So 
we're on page 46 of the budgetreview. Do we need a motion to come out ofexecutive 
session?I think we do, where we discussedpersonneland litigationissues, and you may 
want to identifythe people that were in there. 

COMMISSIONER HOLIAN: Madam Chair, I move to come out of 
executivesessionwhere we discussedpersonnel issues and issues related to litigation,and 
the peoplepresent were the five Commissioners, our Deputy CountyManager,Penny Ellis­
Green, and our attorney,StevenRoss. 

COMMISSIONER VIGIL: Is there a second? 
COMMISSIONER ANAYA: Second. 

The motion passed by unanimous [3-0] voice vote. [CommissionersStefanicsand 
Montoyawere not present for this action.] 

COMMISSIONER VIGIL: Please proceed, Teresa. 
MS. MARTINEZ: I just wantedto let you know that the remaining portion 

of the presentationwill summarizeand explain but I wantedyou to know that at the end ::Ill 
mthere is a final recommendation with suggestionsfor possibleaction before we leave here o 

today. We'll go ahead and begin on slide #46, and this is addressingthe reverted project o 
::Illfunding. We have a separate listingthat we can make sure that we get to each of you. I don't 
t7 

know if! included it in your binders, but the State of New Mexico basicallyreverted $4.4 m 
million in specialappropriations for capitalprojects.This resulted in loss offunding for t7 

o
roads, communityprojects and utilities. The hardesthit were the communityprojects. I think ~ 

related. To roads we lost about $200,000.So the realityofthis is we have staff now and we -, 
may not have sufficientcorresponding work for those staff members. N

00 

So we address the road project staff. They have actuallybegun transitioningproject -, 
people to vacant positions in the road maintenance fund, and based on the reversion, we N 

o 
need to work with CommunityServicesand address their project staff. That could ... 

opotentiallybe transitioned to other vacancies within the County ifavailable. And then if 
there are no vacanciesavailablewe'll have to say what other options do we have available. 

Ourutility staff is allocatedappropriately for the current funding level that they 
have. We're in the middle ofa rate studyfor the utilitystaff and we know that the future 
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doesdefinitely require two to four newpositions for that function. So that will be coming 
up. 

COMMISSIONER VIGIL: Teresa, and I'm just goingto say I'll be turning 
this over to Commissioner Montoya, but couldwe get a listing of whatprojectsthose were? 
Because I'm stillgetting questions as to whether or not there's funding for a particular 
projectand I'm not surethere's real clarity, but nowthat the Governor has fmally signed 
everything, if we couldgeta listing of specifically whatprojects andhow muchdollarswere 
lost I thinkwe'd really be at a betterplace. 

CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thankyou, Mr. Chair. I think that - I 

camein a few minutes late, so I thinkthat what we're doingis greatbut I wantedto clarify 
something. Arewe goingto - areyou expecting that we're goingto let you knowtoday 
what we don't wantyou to pursue? 

MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, that's exactlywhat 
we're expecting. We're hopingat the end of the daywe'll get specific directionfromyou. 
Wedo havea fmal recommendation at the end thatposes suggestions as to what we could 
cut and by cut I meaneliminate, or reduce and howwe proposeto balance the budgetand 
we'll knowit todaybasedon the submissions that we've received thus far. 

COMMISSIONER STEFANICS: Okay, well, the reasonI ask, Mr. Chair, is 
therehavebeensomethingson thesepagesalready that saywe don't recommend you do 
this, or we recommend doingawaywith this. And so are you seekingfeedback as we go 
through from us individually? 

MS. MARTINEZ: Yes,I am. 
(J)COMMISSIONER STEFANICS: Okay. And I think,Mr. Chair,we haven't 

really saidwe agreeor don't agreewith something here. So I just wanted to clarifywhat "Tl 
n 

we're doinghere. Thankyou. 
CHAIRMAN MONTOYA: So at the end we'll haveall those n 

r­
recommendations. m 

MS. MARTINEZ: That's correct, Mr. Chair. You'll havea proposal as to ::tI 
;:IIi

howto attempt to balance it, basedon what we knowtoday. 
CI-WRMAN MONTOYA: Okay. Couldwe go there right away? ::tI 

mMS. MARTINEZ: If youwant to. Let's go. We can. Because what's left is n 
just summarized information and we can discuss the details in the fmal recommendation. o 

COMMISSIONER VIGIL: Okay. ::tI 
c 

COMMISSIONER ANAYA: That sounds good. m 

MR. GUTIERREZ: I do havea list here. I can makecopies. Mr. Chair, e 
o

members of the Commission, just for your information I do have a list hereand I can make Ao 

copies ofall the activeprojects basedat whatwe knowhappened with the legislature. "­
N

[Exhibit 2] CO 

COMMISSIONER VIGIL: That's what I requested. I would likea copyof -, 
that and I thinkyou shouldgo aheadand makeduplicates for everyone. N 

o 
MS. MARTINEZ: I'll referyou to slide49, if we can touchon that one real ... 

oquick,and then we'11 jump to the recommendation slides, whichI believebeginon - if we 
can starton page60 after that. On slide49 wejust wanted to makesure that you knew­
we've referred to frozen vacancies. Thosehavebeenour soft freeze over the last fiscal year. 
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Fromthe troubled funds we haverecommended freezes fromFire, there's eight FTEs. That 
wouldsave$40,000. RECC,we recommended threeFTEs. That wouldsave $155,000. 

COMMISSIONER STEFANICS: Whereare you? Couldyou go back to 
page47? 

MS. MARTINEZ: Okay. 
COMMISSIONER STEFANICS: I thinkthere are some important thingson 

that. 
MS. MARTINEZ: On slidepage47, this wasa quicksynopsis slide of 

potential future general funddrainsthat we knowof. Potential futureoperating expenditures 
or expenditures that wouldlookto the general fund for funding. Underthe recurring costs 
we wouldexpectthosecosts to occuryearafteryear, we havethe BOD operational budget. I 
know for the next fiscal yearthat's $1.3 million. And the reasonI reflect it as a general fund 
drain is that that is not an expenditure that our waterutility can sustainright now. So this is 
in hereand it will be in hereprobably at leasttwo to threeyearsof budgets until we can get 
the utility structured and it's self-sustainable. I have a five-year forecast. I can forward that 
to all the Commissioners and that's completed and compiled by an independent accounting 
firmthat the Cityhas hiredto helpwith thesecosts. I spentextensive time reviewing it with 
the accountant so I feel comfortable with it. 

CHAIRMAN MONTOYA: Commissioner Vigil. 
COMMISSIONER VIGIL: Thank. you,Mr. Chair.Teresa, that $1.3 million, 

is it not possible becausewe don't havethe appropriate system to bill utilitycustomers? Or 
because we do not havethe appropriate amount of utility customers? 

MS. MARTINEZ: Mr. Chair, Commissioner Vigil, we don't havesufficient 
customers rightnow,and the goal is to get to that. So whenwe finish BOD,when we deal en 
withAamodtwe will double, tripleour customer baseand thenat that time we can dealwith i1 

it. But this strictly relatedto operations, our share. This is the Countyshare for the BOD 
o 

operations for next year. o 
COMMISSIONER VIGIL: Okay. Do we have any kind of remedies in place 

I 
m 

that mightassistus to offsetthat? Havewe looked at utility fees? Havewe looked at hookup ::0 

fees? Everything? " 
MS. MARTINEZ: Mr. Chair, Commissioner Vigil, we're currently in the ::0 

mmiddleofthat. We're conducting a waterrate study, whichwe have an independent o 
contractor that we hired. So we're looking at trying to forecast whatour rates needto be o 
basedon trying to develop a cashreserve, trying to develop a capital contingency that would ::0 

deal with the replacement of the equipment and the operations. So we are forward thinking 
e 
m 

with that goal in mind,and we're also trying to get to the point wheretheycouldalso do c 
o

utility bondsif theywere a self-sufficient utility. So that is on the agenda. •
COMMISSIONER VIGIL: Is anypart of that $1.3 millionsustainable '\ 

funding through the GRT? N
00 

MS. MARTINEZ: I don't know. I'll haveto research that. '\ 
COMMISSIONER VIGIL: Because we stillhave that water/wastewater of N 

o 
the GRT. I don't knowif that sunsets. I don't think it does. 

oMS. MARTINEZ: Mr. Chair,Commissioner Vigil, I don't think it sunsets, 
but I do thinkwe mayhaveto lookat the allocation spreadamongthe different categories in 
2012maybe, but a verysmallportionwouldprobably be taken out ofthis because it has to 
be strictly capital, and a goodpart of this is operations and maintenance of that facility. So I 
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would think it would be a few yearsout beforewe'd be dealing with capital replacement 
needs on the BOD. 

COMMISSIONER VIGIL: Okay. 
CHAIRMAN MONTOYA: And as part of this studyare they lookingat us 

taking in the customersfrom Las Campanas? 
MS. MARTINEZ: Mr. Chair, we are. That's been factored in. 
CHAIRMAN MONTOYA: To reduce that number. 
MS. MARTINEZ: Yes. The other cost is the maintenanceof the Santa Fe 

CanyonRanch,$8,400. The increasethat we told you about to retiree healthcareto the tune 
of $170,000. Potential increaseto health insurancecosts again will be modifiedonce we 
know what that rate will be, and transparency initiatives, these are the contracts with radio 
stations and the Santa Fe CommunityCollege,$160,000. And just a reminder at the bottom, 
that we're lookingat decrease GRT revenuesto the tune of five percent. That represents a 
decreaseof $378,000to the general fund, and all other GRTs we'll see a decrease of$I.7 
million. 

COMMISSIONER VIGIL: Total. 
MS. MARTINEZ: Yes. 
COMMISSIONER STEFANICS: Mr. Chair, I'd like to just clarify. Joseph, 

what you handedout, these are still fundedor they are not? 
MR. GUTIERREZ: Mr. Chair, CommissionerStefanics,as far as we know, 

these are still active projects,and we speculate, based on how we looked at the bills that 
there's still going to be fundingto cany on some of those projects. So they are active. And 
some ofthose are legislatively fundedand some ofthose are County-funded. 

COMMISSIONER STEFANICS: So, Mr. Chair,what we were talking en 
about before was - and forgive me if I'm sayingthe wrong words, that we were going to "Tl 

o
eliminate staff for the projects that were not funded. 

MS. MARTINEZ: Mr. Chair, CommissionerStefanics, I think what we were 
tryingto say is that we have more staff than we have projects. So we have less work for our 
projects staff. So we were lookingat, if possible transitioning them to existing vacanciesor 
truly evaluate how many staff we need. In my proposal later you'll see that I proposed that 
we not staff one of the satelliteoffices that currentlyhas a vacancyand we let existing staff ;v 

do that kind ofwork so we could save in situationslike that. m 

COMMISSIONER STEFANICS: Okay,so Mr. Chair,Teresa, so what we're o
o 

talkingabout here is not eliminatingany current staff but in fact transferringthem to an ;v 

existing vacancy. C 
m 

MS. MARTINEZ: Where there may be a need. Exactly. C 
c

COMMISSIONER STEFANICS:Thank you. oIlo 

MS. MARTINEZ: And for qualification, we have a list here and what we'll "­
do is we'll sit with Joseph and our list shows what the originalappropriationamount was, N 

co 
what we basicallykept and what we think is revertingor terminated,so we'll sit with you, "­
Joseph and reconcilethat and then we'll get you that finalized list as well. N 

C 
CHAIRMAN MONTOYA: Thankyou. 

cMS. MARTINEZ: Then we'll go aheadandjump to slide 49. Slide 49 is 
information for you so that you know the impact Countywidewith soft freezes that we've 
maintainedthus far. We have again from Fire, eight FTEs, RECC has three FTEs for 
$155,000,for a total of 11 classifications if you will and save $595,000. Other 
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recommended freezes include the County Manager's office, one employee, Growth 
Management, three, Public Works, four, Corrections-Adminone, ADF one, Medical 
three, YDP eight, Community Services two. 

So an additional 23 positions resulting in savings of $1.2 million. So our 
recommendation is that these freezes become hard freezes in fiscal year 2011 and that 
they not be filled at all. 

And then I believe we're okay to jump to the recommendation slides which begin 
on page 60. 

COMMISSIONERSTEFANICS: Wait a minute, Mr. Chair. On page 50, 
are these your furlough and layoff plans you're suggesting? 

MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, these are 
summarized at a very global level, but yes, this is what we have proposed thus far. Just 
trying to give you - if we furloughed everyone outside of the Public Safety staff for one 
day a month that would result in savings of $1.2 million, and we spoke already as to how 
the staff would prefer to sustain that furlough, and suggestions were also made that we 
have Public Safety componentswhere those staff cannot take a furlough, so the 
recommendationswere made that maybe a percentage reduction to their salary that would 
be equivalent to the amount that everybody else would be furloughed would be an option. 
And if we do that, that could potentially save another $600,000. 

COMMISSIONER STEFANICS: Mr. Chair, I thought that - I've had so 
many different messages come through from the County here, and I thought that We had 
talked about not furloughing, and now we're talking about furloughing. 

MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, let me qualify. The 
last time we met we were instructed that no decisions would be made unless we had en 
informed you of furlough and layoff plans. We are not recommending a furlough right ."

o 
now, nor are we recommendinga layoff. We're just giving you information that's 
basically come out of the cost saving subcommittee, and suggestions that we've received 
as we've been dealing with the economy. But we are not recommending a furlough. 

COMMISSIONER STEFANICS: But you are recommending the hard 
freeze. 

MS. MARTINEZ: I am recommendingthe hard freeze. Let's go to page ;:g 

m53, because that's important too. Just so you know potential increases that the FY 2011 o 
base budget is facing. These are the proposed new FTEs that we've received thus far and o 
that we've been able to analyze. From the Assessor's office, we have a total of six, for a ;:g 

c
total of$197,SSO. The Sheriff's office is recommending one deputy, $57,300. This m 
deputy would be dedicated to transportation. We're having current issues with our C 

o
contractor. And the Treasurer has a tax assessment specialist for $40,I00. And that ~ 

-,person will help with two things. The tax installments that you referred to earlier with 
N

that process, and also with the tax assessments. All the omitteds, the corrections, that his 00 

staff is having to do. He indicates that they've gone from 50 corrections a month to 500 a -, 
month. So he's requested one staff person, and I mentioned earlier that our Utilities will N 

o 
need to hire two to four people over the next few fiscal years, so they've submitted on 

omaintenance technician. It's a lead position. 
So total new positions would be $366,350. 
And I think now we can go to ­
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CHAIRMAN MONTOYA: So these are actual positions that you're 
recommending? 

MS. MARTINEZ: Mr. Chair, they're in the balancing of the budget for 
2011 as if we attempted to fill them. So they're included as if you approved them or 
directed us to go forward. 

COMMISSIONER STEFANICS: So, Mr. Chair, Teresa, are any ofthese 
positions appropriate for people to be transferred into? 

MS. MARTINEZ: I think, Mr. Chair, Commissioner Stefanics, the deputy 
for sure no. The waste utility tech lead, no. But probably we could try to do something 
and work something with the Assessor's office and the Treasurer's office. When we try 
to transition existing staff on a short term loan, if you will, to these offices, the Treasurer 
did express that he could probably take two to three people, if we could loan him that, 
and what he would do is he would train them on how to do basic research in his office, 
how to answer the phone, and then he would take his existing staff who are a little more 
seasoned and then move them in the direction of where he needs to go with the more 
technical stuff. So that's what we have. 

COMMISSIONER STEFANICS: So these positions, Mr. Chair, are not 
necessarily needed for new people, and some could be transfers? 

MS. MARTINEZ: I'd really need to work with both elected officials and 
try to transfer some. I think they probably would both argue to the contrary, but we could 
explore that with them. 

COMMISSIONER STEFANICS: Okay. Thank you. 
MS. MARTINEZ: Okay. Let's go ahead and move to slide #60. Again, 

this summarizes the troubled funds, and if you enacted everything that we recommended en 
today Corrections could see a reduction to their deficit to the tune of $1.93 million. o"
Health programs, you could see another $860,000. Slide 61, the Fire Department could 
result in additional savings of$I.26 million. And RECC, another $340,000. o 

r­
For Corrections, if we increase the fees at the adult facility to $105 a day, again, m 

;:gthis is on slide 60. ,..
COMMISSIONER STEFANICS: Please go back to 59. Mr. Chair.T'd like 

to get a clear sense oftiming on the Commission approving the budget for FY 11 so that ;:g 

mwe're not dealing with this in July. o 
MS. MARTINEZ: Okay. On the timeline, if you look at you're here. o 

You're basically in April and what we're hoping to walk away today is some direction ;:g 

c 
on, no, I absolutely cannot support that recommendation to cut, or I think you can reduce m 
more. Something to that effect. Then next week we begin our budget hearings and we C 

o 
have to submit our interim budget to DFA by May 31st

• So that typically means we try to ~ 

schedule a retreat similar to this before the May admin meeting, and then at the May '\ 
N

admin meeting we bring you what is our final interim presentation. If you approve it, OIl 

that's what gets walked over to DFA as an interim budget. Then we have to have our '\ 
final budget to DFA by July 31st. 

N 
o 

So again, in some years we've had two budget study sessions for each different 
opresentation, or in some years we've waited and only had one at either the interim or the 

final. So you can direct us as to what you would prefer there. But May 31st and July 31st 

are your two deadlines that we have to meet. And our hope today was that you could give 
us some direction with some of the cuts that we are proposing. And then at least direct us: 
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Explorethis or do this. And I'll qualifythat. In a lot ofthe revenue generationthat we 
gave you the information, those are the ideas that we're supportingand those are the 
ideas that we have current information. So if you direct us to move forward on that then 
we will pursuethat even strongerthan we have been and see what we can produce before 
May and the end of July dates. Theseare all the ideas that we have so if you have 
additional ideas to create generalrevenue, or ideas to reduce,we would take that right 
now and jump on it and explore what we can. 

COMMISSIONER STEFANICS: Okay, so Mr. Chair and Teresa, we will 
beapprovinga budgetas a Commission prior to May 31st. 

MS. MARTINEZ: We will do it at the May admin meeting. 
COMMISSIONER STEFANICS: Okay. Thank you. 
MS. MARTINEZ: Okay,the troubled funds slide, page 60. I went through 

it quicklysummarizing in total, but I'll cite each increaseor decreasethat we think would 
help solve the issues. At Corrections, we'd like to pursue increasingthe fees to $105 a 
day. We'd like to look at our currentelectronicmonitoringfees and see what we can do 
to have better oversightofour lost equipment. We would like to decrease expensesby 
possiblytransitioning the administrative componentto vacant budgetedpositions, and 
move personnel to vacant space and eliminatethat leaseand corresponding utilities. 
We'd like to see if we could return shifts to 4/10s at YDP and EM, and we'd like to 
eliminatestaffmeals at both facilities. And by our calculation, if we do all of that today, 
that would result in a savingsof $1.93million. 

For the Healthprograms, if we eliminategeneral fund support of the MCH 
program,that's cutting $180,000. Again, that recommendation was made based on the 
fact that they still retain their appropriation from the state. Reduce funding to the Indigent en 

"T1PrimaryCare programby $25,000and eliminatethe mobile healthcare van. If we do that o 
we will save $860,000. 

COMMISSIONER VIGIL: What's EM, Teresa? 
MS. MARTINEZ: Electronicmonitoring. 

If you move to slide 61­
CHAIRMAN MONTOYA: So based on these reductions, and then the 

addition of this staff, we're reallysavingabout $500,000? ;;a 
mMS. MARTINEZ: When it's all said and done, yes. o 

CHAIRMAN MONTOYA: Okay. And these are going to become o 
recurringcosts here too. ;;a 

C 
MS. MARTINEZ: That's correct. The new FTEs. They'll add to our base m 

expenditures. C 
Cl

CHAIRMAN MONTOYA: Okay. :. 
MS. MARTINEZ: If we move to slide 61 we'll address the Fire and -, 

N
RECC. For Fire, we recommended that we look at overtimeand try to reduce it, eliminate 00 

paymentsto our volunteers, reduceour non-personnel operatingcosts by 10 percent, -, 
freeze two administrative staffvacanciesfor all of next fiscal year. Currentlywe know N 

Cl 
there will be no summeracademy, and we recommend that we put all other academieson 
hold until we see that the revenues are sufficient to sustain them. If you implemented all Cl 

of that todaywe would have total savingsof$1.26 million. 
With regard to the RECC, we recommended the renegotiation of the JPA with the 

Town ofEdgewood to increaserevenue. We've added today renegotiation with the City 
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of Santa Fe. We recommend revising the shirts to 4/10 schedules to reduce overtime 
every pay period. We also recommend that they freeze their IT manager and two training 
positions for the entire year next fiscal year. And also suggest that they cut their non­
personnel operating expenses by 10 percent. If we do that our savings for RECC are at 
$340,000. 

If we look at slide 62, we tried to put other options for you. 
COMMISSIONER STEFANICS: So, Mr. Chair. 
CHAIRMANMONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Just page 60 and 61 come out to $4.39 

million? 
MS. MARTINEZ: That's correct, Commissioner. 
COMMISSIONER STEFANICS: Why don't you go ahead and then I'll 

get into my further questions about how these things have oversight. Thanks. 
MS. MARTINEZ: On slide 62, other options, what we're trying to do here 

is swnmarize potential areas where you could see decreases or proposed cuts or 
reductions. We know that we're transitioning some of our services to St. Vincent's 
Hospital as well as the Sobering Center. That totals $1.379 million. That will be a 
reduction in next year's recurringexpenditures as we plan that budget. We propose a 
decrease to the discretionaryfoods to the tune of $92,500. 

That would leave each ofyou with $10,000. We propose a reduced capital 
package. Our capital package this year was $1.4 million; we did not fund that. We ended 
up cutting that significantly. So we propose cutting next year's capital package by 
$950,000. Basically, that leaves a little bit ofmoney for fleet replacement at the Sheriff's 
office, and IT issues that may arise during the year. (I) 

We discontinued set-asides. We have a contingencythat we usually have between "o 
$1 and $1.5 million. We are proposing a reduction of $750,000. If we total those all up 
they come up to just about $3.2 million. o 

r 
We took some of our non-core programs and we propose cuts. The graffiti m 

:lDprogram, we don't really have a true recommendationhere. This is the cost of the FTE, ,..; 
$46,500. We talked about maybe reducing the hours or seeing what options we'd have 
there. Transparencyinitiatives, in this line I should say we're not recommending we cut ;0 

m
the whole thing but this is what it's costing us and we could look at maybe cutting this or o 
reducing this amount by some percentage.Transparencycosts us $160,000. Energy o 
efficiency,that's $60,000. That's representative of the FTE. Boys and Girls Club, 

;0 

C 
$75,000 is additional support from the general fund. That one I'd actually recommend m 

that we take a strong look at cutting until we can get out of this economy, because they C 
o 

would still get their amount from Housing to the same level, $75,000. The ~ 

intergovernmental summit is small, $7,700, but I put it in there in case it could sustain a -, 
N 

percentagecut. Libraries have been when they're fully funded, $80,000. We recommend 00 

that we stick with the $40,000 that we funded this prior fiscal year. Satellite offices are -, 

$66,578. We're making a recommendationthat we keep the one vacant FTE in 
N 

o 
Edgewood vacant, and we allow current staff to sustain those operations. And 

ctransportation.This would be the Eldorado bus. We are hoping that we could transition 
that to the Regional Transit District, and if we could, that would be a savings of 
$120,000. 

COMMISSIONERHOLIAN: Mr. Chair. 
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CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I have a question on 

the satelliteoffices. Is that just for the cost ofthe employees or is that also the rental for 
two of the locations? 

MS. MARTINEZ: Mr. Chair, CommissionerHolian, I believe that's total 
cost across the board for all offices. 

COMMISSIONER HOLIAN: All right. Thank you. 
COMMISSIONER VIGIL: Teresa, is it fair to say that on the non-core 

programs,you're only recommendations are to do away with the Boys and Girls, the 
libraries,the satelliteand the transportation? 

MS. MARTINEZ: Mr. Chair and Commissioner Vigil, I've just been 
informedthat Housing is cuttingthe Boysand Girls Club funding so we better take a look 
at that and see if that's something you want to totally eliminatefunding for. 

Okay,what I'd like - my total is for everything, So let me qualify that these are 
just areas. I will have a fmal recommendation in a couple of slides. So these arejust areas 
where I'm telling you we have potential to reduce or cut. Exactly. 

So additionalproposedreductionsare obviously, to the RegionalPlanning 
Authority, and my recommendation here is that we cut, in terms of what we currently 
support for staff and we use existing staff to handle the RPA. And then the summeryouth 
recreation program,we're proposinga cut or reductionof$20,000. And that's resulting 
from the Eldoradoschoolssayingthat they can't participatein the programthis summer 
so we're proposingthat we just cut that $20,000. 

CHAIRMAN MONTOYA: Does that includePojoaque? 
MS. MARTINEZ: That would leave- Pojoaque would still stay intact at en 

the current funding level, which is reduced, and Edgewood would stay intact. o
"TI 

With regard to the operational budget expenditures, department level if you will, 
we met with all department directorsand we asked them to submit their budgets with the o 

r­
cuts listed below. Administrative Services,we asked for $60,000; they cut $60,000. m 
Community Services, we asked for $600,000; they cut $600,000. Public Works,we asked ::u 

for $400,000;they cut $400,000. GrowthManagement, we asked for $150,000,and they 
... 

cut it. So that resulted in $1.2 million. ::u 
mCorrections, we need to work it out throughtheir budget hearing. We asked for o 

$300,000on top of the contractsthat are being transitioned to St. Vincent's, so we'll iron o 
that out for budget hearings. But right now, with what we have turned in, that's $1.2 ::u 

C
million. Hopefully, we can add another$300,000to that. So these are just areas to m 

consider. o 
o

CHAIRMAN MONTOYA: Say that again. Hopefully we'll do what? ~ 

-,MS. MARTINEZ: Corrections, we asked the Corrections Departmentto 
Ncut $300,000, and that's somethingthat we're going to try to work out during the budget OIl 

review. 
NOkay,this just summarizedthe cuts. If you look at the troubled funds on slide 63, " o 

total $4.39 million. If we freeze23 positions individually here and then this division is ... 
oalreadywith the troubled funds, with an additional $1.2 million. Reduced budget 

submissions that we know of are at $1.2 million. So those are areas where we have 
additional savings if we follow though on the recommendations made today. 
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As we try to balance all of this, we know that we can't do it all by cuts, so we 
know that we have to use some cash, and we're going to determine that amount. We 
actuallyhave recommendations. We still strongly believe that we have to change our 
focus of governmental thinking in the years past and we really need to move to that 
business approach, really evaluate our current programs and our efficiencies or 
inefficiencies and try to see how we can operate smarter with less. So we're saying let's 
take the businessapproach, try to live within our means and survive this economic 
downturn without depletingour cash. 

Now slide 64 is the final slide with my recommendations. On slide 64 we're 
trying to give you a forecastedtotal deficit. We know that we have a potential deficit of 
$8.2 million, when you factor or consider that we made a sole communityprovider 
payment.He have our Health programs, our RECC program and our medical programs at 
the rate we know them today. So we would be looking at a deficit when we bump that up 
to the corresponding GRTs of$8.2 million. We itemized for you the new costs that we 
know we're facing in 2011, which we talked about in a previous slide, leaving the 
operational, $1.3 million. 

Santa Fe CanyonRanch, $8,400. Retiree healthcare, $170,000. Health insurance, 
$800,000. Transparency initiative,$160,000.Correctionsretirement - that's part of the 
union negotiations that we currentlyhave going on and it's basically the equivalent of a 
20-year retirement. This is the year that we are supposed to pursue that, 2011, so ifwe 
did that it would be an additional $400,000. We know that we have an additional general 
fund transfer to support the jail, the CorrectionsDepartmentto the tune of $3.7 million, 
and we have new staff requests at $367,000. Those alone total $6.9 million. 

So our total forecasted deficit is at $15.2 million. 
Let me speak a little bit to the additional revenue, which when it's netted out with 

the decreases to GRTs, really is only $650,000. Again, until we have final and firm 
onumbers from the Assessor, forecasting a property tax increase of$750,000. ,... 

I've never done this before but we're going to do it this year, and I think Carole's m 
going into cardiac arrest probably, but on the investment income, I consider that to be a ;0 

non-recurring income, but to balance the budget for next fiscal year I am proposing that " 
go ahead and deem $2 million of investmentincome as a correspondingrevenue to ;0 

msupport the current expendituresfor one year only. So we wouldn't look at anythingthat o 
has an employeetied to it. We'd look at the program and then hope that the economy o 
would recover. And if the economyrecovers, or when it recovers I should say, we would ;:;g 

shift that recurringnature to a permanent funding source, like a property tax or a GRT, so 
C 
m 

that it's not reliant on an investment income,which we are not guaranteed the levels that o 
o

we will receive from year to year. So it's a risky- ~ 

CHAIRMAN MONTOYA: These are from the proceeds that we get based -, 
Non the investments? 00 

MS. MARTINEZ: Based on the investmentson bonds, all cash that we -, 
have invested. Yes. N 

o 
COMMISSIONER VIGIL: And currently,that investment income, is that 

oa separate fund? 
MS. MARTINEZ: It's within the respective funds, so ifit's tied to a bond 

proceed, it would be within that fund, but there are some investments that are recorded in 
the general fund, and our past history is to never tie that to any type of expenditure. We'll 
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budgeta $2 millioninvestment incomeand we typically bring in - in the good years we 
bring in $8 to $9 million. In the lean yearsnow we're seeing$3 to $4 million. So this is 
the first yearwe would try to tie this to supporta recurring expenditure and we want to 
make it reallyclear that I'm scared to death to do it but I'm willingto do it to balancethe 
budget, but I want to make sure it's not a permanent fix. I don't want to tie a non­
recurring revenue to recurrent expenditure. But I proposewe do that for next fiscal year. 
Only to the tune of$2 million. 

And then we know our GRTs, we're forecasting them five percent down. That 
represents a $2.1 milliondecrease. So total additional revenuepossible is $650,000. And 
I have offset the forecasted deficit by that amount. We're lookingto fund a net deficit of 
$14.5 million. 

The slide if you will on the right-hand side is how we propose to do that. The net 
deficitof$14.5 million,we proposethat we have cuts. We recognize the servicesthat 
will be transitioned to S1. Vincent's to the tune of$1.3 million. We propose that the 
Eldoradobus be cut to the tune of$120,000, and hope that the Regional Transit District 
could continue those services. That would total $1.4 million. And then an additional 
reductions - we supportthe decreaseto the discretionary funds to the tune of $92,500. 
We proposea decrease to the capitalpackage of $950,000. We proposedecreasing the 
contingency set-aside by $750,000. Our total hard freeze on vacancies is $1.8 million, 
and our satellite office staff, if we kept the one positionvacant in Edgewood, that was 
$16,000. Ifwe went aheadand did not do the youthrecreation programat Eldorado, 
that's $20,000, and then the operational reductions that the departments were able to 
come to the table with is $1.2 million. And again,we do see the funding for the RPA staff 
and lettingcurrent staff managethat, is $40,000. So that subtotalwould come to en 

$4,217,000. o 
"Tl 

In order to balancethis we have to use cash. We're proposingto use indigent 
cash, $2.5 million, and that would strictlysupport indigentand health services; that's all o 

r­
we can use it for. Emergency medical services, we're proposing to use $1.8 million, and m 
that could be directedeither to health, RECC,and possiblyFire. And then the general ::a 

fund wouldhave to come up with $3 million, for a total use ofcash of$7.3 million. " 
And again,you already knowthat I hate to use cash reserves, but in analyzing the ::a 

mbudgetand managing the deficit,no furloughs, no layoffs, this is my recommendation of o 
how we keep everything with regardto employees beingemployed and entertain o 
increasesto the budgetby the new positionsthat we've been requested, and look at the ::a 

c
cuts that we think we can sustain. m 

So cuts, total reductions and use ofcash. If we take this plan it would be balanced. o 
o

CHAIRMAN MONTOYA: Commissioner Stefanics and then ' ,. 
Commissioner Anaya. "­

I\,)
COMMISSIONER STEFANICS: Thankyou, Mr. Chair. Okay, first ofall, CD 

on page 64, the $1.3 millioncut to S1. Vincent's. Are you talkingabout from sole -, 
community provider, from indigent payments? From what? I\,) 

o 
MS. MARTINEZ: Mr. Chair,Commissioner Stefanics, that represents all ... 

omedical contracts that we spoketo. Dr. Rolig, the pharmacy, and then there's two small 
contractsand RECC, and then that also includes transitioning the SoberingCenter to St. 
Vincent's. All ofthat addedtogetherwouldequate to about - it's $1.379 million. 
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COMMISSIONER STEFANICS: So, Teresa, those services would 
continue but just be in a different venue? Okay. Under transportation, I don't think this is 
our decision to make. The Regional Planning Authority is the one who prioritized routes 
and I think that we will have to go back to the RPA to ask that. And the list - it took for 
months to even come up with the priority list and was quite controversial. So I understand 
where we're going with this but as I've indicated to Penny and to legal, our gross receipts 
tax for transportation in Santa Fe County is not even going to cover the routes that we 
currently have in Santa Fe County, and there's going to be an issue anyway with what 
RTD can pick up and not pick up with our lack of gross receipts tax. But I just want to 
point out that transportation routes were prioritized by a City-County process. So we just 
have to be careful about that. 

In terms ofdiscretionary funds, if we did away with all discretionary funds, that 
would be another $50,000 there? 

MS. MARTINEZ: Yes, Commissioner. 
COMMISSIONER STEFANICS: Okay. The satellite office staff, which 

satellite is that? 
MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, that's Edgewood. 
COMMISSIONER STEFANICS: That is Edgewood. And is there a 

vacancy now? 
MS. MARTINEZ: There's a current vacancy now. We're proposing that 

we let existing staff take care of that office. I think it's open for three days. Joseph, is that 
correct? 

MR. GUTIERREZ: Mr. Chair, Commissioner Stefanics, the office is open 
three days a week. We have two staff that rotate and they've been doing that for about a en 
month now, since the FTE that we had left. ." 

o
COMMISSIONER STEFANICS: So the satellite office would continue to 

be open but with other staff. o 
r­MR. GUTIERREZ: Right. m 

COMMISSIONER STEFANICS: Okay. And the youth recreation for :::u 

Eldorado, Santa Fe Public Schools was not going to carry that program anyway this " 
summer. :::u 

MS. MARTINEZ: That's correct. m 
o 

COMMISSIONER STEFANICS: I understand. And even - I want to say o 
this publicly is that I support youth programs, but since the public schools has already :::u 

decided to pull out our $20,000 would not keep the program going. So Ijust wanted to m
o 

make that clear for everyone. e 
o

In terms of operational reductions, could you expand upon that? 
MS. MARTINEZ: Sure. What we did is we conducted meetings with each -, 

~ 

department director and we wanted to just say this is our strategy going into 2011. N 
00 

Throughout this entire process we've always made sure that we've worked with the -, 
department directors and we have been involved in the cuts because for us to sit here and N 

o 
try to make cuts programmatically could kill operations. So we met with each director 

oand we went over the vacancies that they had in each department and we said, okay, what 
can you afford not to fill? So the frozen vacancy slide that you saw before you was a 
coordinate effort between pretty much everybody here at this table and each department 
director. And that's how we landed upon, by department, what vacancies they had and 

Santa Fe County Commission 
Special ':Iudget Retreat: March 31, 2010 57 



what they could freeze in terms of a hard freeze for next fiscal year. And these are my 
notes from those meetings so I can summarizethose for you ifyou'd like me to, by 
department. 

COMMISSIONER STEFANlCS: Do you want to hear what those are? 
COMMISSIONER VIGIL: Yes. It seems like the time for us to consider 

maybe staff taking on the direction oflooking at consolidatinga lot of the operations that 
are done so they're not as spread out. It seems to me that even though that wasn't a cost 
savings recommendation that might be a really good way for you to bring forth a cost 
savings plan. That would mean consolidatingprocurement. That would be consolidating 
finance. I think looking at the ASD Departmentin terms of consolidatinga lot of those 
might bring forth a cost savings plan that would be a part of this budgeting, balancing 
process. And I don't know if anyone else has anythingto add to that. 

CHAIRMANMONTOYA: CommissionerStefanics. 
COMMISSIONER STEFANICS: Well, Mr. Chair, I'd like to put that in a 

formal motion. I move that Santa Fe Countycentralize all of the ASD functions and that 
there not be separate functions out in the different departmentsbut be controlled by the 
divisions in ASD, which I understand to be finance, HR, IT, procurement and risk 
management. And that no department, if this is agreed upon by the Commissioners, but 
that no departmentthen would be doing their own finances. It would be managed by 
Finance and ASD. It's a formal motion, Mr.Chair. 

CHAIRMANMONTOYA: We have a motion by Commissioner 
Stefanics. 

COMMISSIONER HOLIAN: Second. 
CHAIRMAN MONTOYA: Secondby CommissionerHolian. Any en 

discussion? "T1 
o 

COMMISSIONER ANAYA: Mr. Chair.
 
CHAIRMAN MONTOYA: CommissionerAnaya. o
 

r
COMMISSIONER ANAYA: I don't have a problem with that as long as m 

;;0we don't hold up what the Countyis - we don't want to hold up purchasing things. So we 
need to make sure that we have enough staff in that department that keeps the County ~ 

running. BecauseI don't want to have people say, well, we're waiting on purchasing. ;;0 

mWe're waitingon purchasing.And it stops the whole County. So we need to beef that up. o 
CHAIRMAN MONTOYA: Okay.Any other discussion? o 
COMMISSIONER VIGIL: Teresa, do you have any feedback on that? ;;0 

MS. MARTINEZ: Can I just do a point of clarification so I make sure I 
C 
m 

understandthe motion? So you're recommending that anybodythat's out in the field that C 
o

serves in a fmancial capacity, an IT capacity,procurementcapacity or an HR capacity be .Do 

centralizedunder - if it's finance they have to go to Finance, if it's an IT they have to go -, 
to IT? Okay. Ijust wanted to make sure. So you are recommending that they physically N 

co 
be moved to - or would there just be oversight from? -, 

COMMISSIONER STEFANICS: Mr. Chair, my motion has to do with N 

o 
oversight. And whether or not you want to assign customer service reps to different 

odepartments from Finance or from procurementor whatever, and to speak to 
CommissionerAnaya's concern, ifthere are procurementpeople in other departments 
now, they can continue working in procurementbut just be coordinated from the 
ProcurementDivision of ASD, and that we centralize the functions. 
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Ifwe're looking at oversight, if we're looking at really knowing what the finances 
of our County are, one person should have the real detail and all of the entire picture. Not 
listeningand not hearing from a financeperson in another department. And so we .are at 
the point now where,with our financial issues, I'm suggestingthat we really pull it 
together. That was the intent of my motion, and not to make anything less efficient. 

MS. MARTINEZ: Mr. Chair, Commissioners, just to let you know, this 
motion actuallyfurther supports our audit finding that we've had, where they've been 
after us for a few years now to centralize some of the finances relative to our delayed 
accounts receivableand our ability to collect for projects that are out there. So I'd be 
okay with that, and we'd work it out. 

CHAIRMAN MONTOYA: Okay, we have a motion and a second. Any 
other discussion? 

The motion passed by unanimous [5-0] voice vote. 

CHAIRMAN MONTOYA: CommissionerAnaya. 
COMMISSIONER ANAYA: Thank you, Mr. Chair. Under the 

eliminating the paymentsto volunteers. What would that be under on this? 
MS. MARTINEZ: Reducingthe payment to the volunteer firefighters is 

not in my final recommendation. 
COMMISSIONER ANAYA: Oh, it isn't. 
MS. MARTINEZ: No, I was hoping to get direction. Some of these we 

know that there's political ramifications,and we don't want to reduce the volunteers that 
we have out there. We don't want to reduce our ability to deliver the service, so we put en 
them there for your consideration, and ifyou direct me today to walk away and take a o

'T1 

look at that, or make some cuts we can do that in the interim budget presentation. 
COMMISSIONER ANAYA: Capital package. What is that? o ,­
MS. MARTINEZ: That is a set aside in the general fund, and that's m 

basicallya capital package that deals with fleet replacements, buying new computers, ::a 

Public Worksequipment, road equipment, those types of things. So we're talking about ~ 

having a very scaledback capital package, if we reduce it by $950,000, which I think is ::a 
mmanageable. It would still leave a little bit of money for the Sheriff to do a vehicle o 

replacement, and also for IT to do some computer replacements if necessary throughout o 
the year. Or deal with potential software,hardware issues. ::a 

C
COMMISSIONER ANAYA: So, contingency set-aside? m 
MS. MARTINEZ: That is a set-aside we have that ifany emergencies e 

c
come up in the middle of a fiscal year that we did not anticipate,we can go to that set­ ~ 

aside and fund somethingthat comes up. -, 
COMMISSIONER ANAYA: You reduced it? "" 00 
MS. MARTINEZ: I'm reducing it by half.
 
COMMISSIONER ANAYA: Oh, it was $450,000? "
 ""c 
MS. MARTINEZ: Yes. 
COMMISSIONER ANAYA: RPA? c 

MS. MARTINEZ: What we're proposing is that that director position is 
vacant. We're proposing to leave it vacant, take $40,000 worth of savings from that and 
have existing staffmanage the RPA. And that's what we're currently doing right now. 
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COMMISSIONER ANAYA: And what about - you mentioned the health 
van. 

MS. MARTINEZ: That is not in my final recommendation. That would be 
somethingyou would direct me on. 

COMMISSIONER ANAYA: The indigent? 
MS. MARTINEZ: That would be - that money would affect our contracts 

with providers.Now, the reason we made that recommendation is that every year at the 
end of the year there is some money left on the table, and so we propose that they 
sustained reductionsthis fiscal year to balance the entire heath operation budget, and 
we're proposing that they sustain that next year. That's not in my final recommendation 
to you. That's somethingI would prefer to get guidance on. And if you say, yes, I think 
they can sustain that percentagecut, or a percentagecut, we could try to factor that in the 
balancing. 

COMMISSIONER ANAYA: Okay. Thank you, Mr. Chair. 
CHAIRMANMONTOYA: CommissionerVigil. 
COMMISSIONER VIGIL: Teresa, so not in your fmal recommendation is 

any look at mil levies or GRT. That's not in your-
MS. MARTINEZ: That's not in my final recommendation, hoping that 

you give me direction today saying,yes, I want you to pursue this. 
COMMISSIONER VIGIL: What I would like in terms of direction with 

regard to that is timelines. We consider doing the mil levy or the GRT, and that was 
something that would be a necessaryalternativefor us to consider. How soon do we have 
to enact resolutions and move forward with those? Because unless we know those 
timelines I don't thinkthat we can make an accurately informed decision. So I'm not sure (I) 

I'm going to go there with those revenues, but I don't know that we have enough ." 

information to consider them as a viable alternative at this point in time. So when is our 
o 

next budget hearing on this? Do we have an idea? 
MS. MARTINEZ: I don't believe we have a schedule yet. We'll be doing 

the budget hearings with the departmentsand the elected officials beginning I think in the 
latter part of next week. So we probablyshould get direction from you today if you 
would like to have a budget retreat for both the interim and the final and we can start ::u 

mpolling the calendar and seeing if we could get that in place. 
(")

COMMISSIONER VIGIL: It would seem to me that we could get a better o 
idea, once you have budget hearings with the departments where we are. We'd get ::u 

stronger figures and so from my perspective, this has been a really good overview and we m 
o 

may be able to give you really more of a sense of direction, but I think we can become o 
more crystallizedafter you've met with department heads and you've got direction today. 

Q 

~ 

So let me follow up. Penny, I think you had a comment on transportation for \. 
$120,000. It may have been the same one I had. N 

co 
MS. ELLIS-GREEN: I just wanted to clarify that the $120,000 had been -, 

funded from general funds for the G Line. That shifted over to GRT in October of last N 
Q

year. So actually the GRT has been picking up the cost of the G Line at the moment, and 
we haven't actually been paying in on a monthly basis from the general fund. So that was Q 

the thought that the $120,000 has already been picked up for the moment by the GRT. 
COMMISSIONER VIGIL: And I just would add to that, my 

understanding, when the Commission took action on this $120,000, it was on a temporary 
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basis until the revenues from the NCRTD would be able to kick in for that. So that being 
changed I think we need to look a little bit more into how that actually can happen. I want 
to see the G Line occur, but when I initially voted on it, which wasabout five, six years ­
I'm not even sure. It was intended for Santa Fe County to provide a supplement until we 
found out what the outcome of the NCRTD GRT would be. 

COMMISSIONER STEFANICS: On this point.
 
CHAIRMAN MONTOYA: Commissioner.
 
COMMISSIONER STEFANICS: I think that I agree with Penny, that the
 

$120,000 is the past money that was spent and that the GRT is covering it now. But it's 
on the RPA list so we're not really talking about doing away with any route, because it's 
the RPA's decision about the routes. 

COMMISSIONER VIGIL: Which GRT are you referring to? 
MS. ELLIS-GREEN: That's the transit GRT. What had happened several 

years ago is that we budgeted $120,000. We got some Los Alamos money for the G Line, 
and we got some federal funding for the G Line. And what we've been doing every year 
is just budgeting that $120,000. Now, in the transit GRT started to be collected, we were 
no longer paying it from the general fund, so it's kind of$120,000 that we have been 
consistently budgeting each year, but really now has been picked up by the GRT. 

COMMISSIONER VIGIL: Okay. On some other items, I'm in full 
agreement to reduce the community funds. I keep insisting that we call them community 
funds and that's not always how they're shown up, and I think that was a 
recommendation also from DFA, that they be identified as community funds, as they do 
benefit the community, and we can create that kind ofa fund based on that. I also think 
that we should do away with them totally. So you would be able to bring - and I throw en 
this out to the other Commissioners. I just don't see where $10,000 is going to create a ." 

o
benefit and I don't actually think that between now and the end of the year and until we 
find out where our revenues are that t his is going to make that much of an impact. I 
could go either way though. 

CHAIRMAN MONTOYA: On that point, Commissioner Holian. 
COMMISSIONER HOLIAN: I actually am not prepared to make a 

decision on that right now. I would like to think about that for a while before I committed ::0 
mmyself. o 

COMMISSIONER VIGIL: Can I clarify that? Are you not prepared to o 
make the decision on the additional $50,000 or are you okay on the recommendations? ::0 

C
COMMISSIONER HOLIAN: I'm okay on the recommendations. m 
COMMISSIONER STEFANICS: Mr. Chair, I would do away with all of C 

o
the discretionary funds, the $92,5000 plus the $50,000. 

CHAIRMAN MONTOYA: I would concur. Commissioner Anaya. -, 
~ 

I\)COMMISSIONER ANAYA: I'm okay with getting rid of my $10,000. co
 
COMMISSIONER VIGIL: I think it's important to benefit the County -,
 

employees, for them to know how many initiatives the Commissioners themselves have I\)
 

o 
undertaken to reduce costs. How many ofus have turned in our phone lines, how many of 

ous pay for our own phones, how many ofus have cut down on our cost savings, how we 
don't get reimbursed for mileage and things of that nature. I think the leadership 
decisions that we have made need to be communicated also. I'm concerned that County 
employees may have the misconception that we're not a part ofthis cutback, but we 
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certainly are. We will continue to be, and I think we're all in the same boat here, so long 
as we can express the cost savings that the Commission is actually enacting. I would 
imagine that our travel budget is almost nil in terms of the cost expenditures that we've 

, done in comparison to previous years. So those kinds of things I think need to be a part of 
the culture and a part of the communication that goes to our family here in the County. 

MS. MARTINEZ: Okay. We can do that. Mr. Chair, would you­
COMMISSIONERVIGIL: Did you want to respond to that? 
MS. MARTINEZ: I think that's great and we'll analyze and get some 

numbers for you. Because we can speak to travel. We can speak to the phone lines. We 
even had an analysis prepared that showed where your discretionary funds went to - what 
youth programs, what programs like that that were out there that you've contributed to. 
So we can prepare that. I just was going to ask if you wanted to make a motion on the 
discretionary, or you can't do that at this time. 

CHAIRMAN MONTOYA: We'll pile it up. We'll keep track. 
COMMISSIONERVIGIL: I was going to make a motion, because that 

was so specific. I'm not sure we're getting any more specific on anything else. So my 
motion would state that we do away with the community funds for the Commissioners as 
a cost savings measure. 

COMMISSIONERSTEFANICS: Second. 
CHAIRMAN MONTOYA: I have a motion and second to eliminate all 

community funds, so that would be $142,500. Motion by Commissioner Vigil, second by 
Commissioner Stefanics. Discussion? 

The motion passed by unanimous [4-0] voice vote. [CommissionerAnaya was not tn 

present for this action.] o 
"Tl 

COMMISSIONERHOLIAN: Well, I guess I would like to say that I'd o 
like to keep consideration of the indigent fund mil levy on the table, at least for a while, 

... 
m 

and perhaps we can do some financial analyses on how it would impact people in the ;:u 

lower incomes and how many people would be impacted by that. I'd like to see that. '" 
Also, I really think that we need to take another look at the solid waste fees and have a ;:u 

mpresentation on that, especially given that I know that the Caja del Rio fees are going to o
be increasing. And again, if there's anything that we can do with regard to franchise fees o 
- well, I guess we can't do anything with franchise fees, but if we can do anything with ;:u 

o
like road cut fees and those sorts of things, to raise those, I definitely want to see those on m 
the table. And I guess that's all have right now. e 

c
CHAIRMAN MONTOYA: Okay. Teresa, on the operational reductions, •-,could you just - does that mean maybe bringing staff from different locations into a
 

central location. Let me just say this: What I would like to see is that we utilize any 
I\)
 

Ql) 

existing County facilities that are vacant, where we may be paying rent somewhere. Is -, 
that under operational reductions? I\) 

c 
MS. MARTINEZ: Mr. Chair, under operational reductions it's mainly the 

cdepartment directors going back saying I have these vacancies. I'll keep them vacant. I 
can also maybe cut my supply budget here, cut my contract budget here. So it doesn't 
really look at what you just pointed out. We have in our research in this done an analysis 
on all the leases that the County currently has so we'll copy that to you, and then we'll 
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explore County-maintained buildings where we have offices and see if there's any 
opportunity to transition and eliminate leases and get people in County-owned buildings. 

COMMISSIONER STEFANICS: Mr. Chair, on this point. 
CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: I would make a motion that we direct 

the Manager's office to identify how we can move staff from leased spaces into County­
owned properties, including at the youth facility. And that's a motion. 

COMMISSIONER HOLIAN: Second. 
CHAIRMAN MONTOYA: Okay. Motion by Commissioner Stefanics, 

second by Commissioner Holian. Discussion on the motion? 

The motion passed by unanimous [4-0] voice vote. [Commissioner Anaya was not 
present for this action.] 

CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I don't know if this is - well, actually, I'd 

like to go ahead and make a motion that we investigate renegotiating the RECC JPA with 
the City. 

COMMISSIONER STEFANICS: I'll second. 
CHAIRMAN MONTOYA: Motion by Commissioner Holian to revisit the 

contract that we have with RECC with the City of Santa Fe, second by Commissioner 
Stefanics. Discussion on the motion? 

The motion passed by unanimous [5-0] voice vote. [Commissioner Anaya was not (II 

present for this action.] 'T1 
o 

CHAIRMAN MONTOYA: On the overtime, that seems to be killing us. Is o 
that under the additional transfer on the left-hand column? Or where is that in this final r 

m 
recommendations? ::0 

;:IIiMS. MARTINEZ: Mr. Chair, that's not in here yet. The additional transfer 
to the jail is just based on current operating expenditures and current revenues coming in. ::0 

mWe are forecasting that we'll have to transfer from the general fund an additional $3.7 
million. The overtime issue is not anywhere in here. Our intent was to work with all of 

o 
o 

the respective departments and divisions at the budget hearings and have them explain ::0 
ewhy is the overtime so high? Is there anything that we can do to reduce it? And then m 

hopefully bring ideas and proposed reductions to the interim budget. e 
oCHAIRMAN MONTOYA: Okay. 
~ 

MS. MARTINEZ: So it's not factored in balancing. -, 
COMMISSIONER HOLIAN: Mr. Chair. N 

co 
CHAIRMAN MONTOYA: Commissioner Holian. -, 
COMMISSIONER HOLIAN: I would actually like to make another N 

o
motion and make it a little more definite that our staff bring back to us a recommendation 
for the solid waste fees as to what they think is reasonable in the way of increase. o 

COMMISSIONER STEFANICS: I'll second. 
CHAIRMAN MONTOYA: Okay, motion by Commissioner Holian, 

second by Commissioner Stefanics. Discussion? 
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COMMISSIONER STEFANICS: Should have a date tied to that? 
COMMISSIONERHOLIAN: The next administrative meeting. 
CHAIRMAN MONTOYA: The next administrative meeting? 
COMMISSIONERHOLIAN: Right. 

The motion passed by unanimous [4-0]voice vote. [CommissionerAnaya wasnot 
present for this action.] " 

CHAIRMAN MONTOYA: Let's see if I'm done with my questions. The 
other options on page 62, are those built into the final recommendations also in terms of 
the $1.2 million? 

MS. MARTINEZ: The $1.2 million is built into the final recommendation 
on the right-hand side, operational reductions. So those budget submissions from those 
departments have already been turned in, and they were turned in to the lesser amount 
that we requested them to cut. So they did the additional cuts that we asked for. So that is 
part of the final recommendations. 

CHAIRMAN MONTOYA: Okay. So 62 is built in. 
MS. MARTINEZ: Not all ofit. Pieces of62 are built into the final 

recommendation. 
CHAIRMAN MONTOYA: And the operations reductions, are they 

defined in the final recommendations? The operational expenditures meaning the ­
MS. MARTINEZ: The amounts that you see on page 62 at the bottom, 

that are broken out by department, their budget submissions to us for fiscal year 2011 
contain those reductions already. So we had those meetings. We said can you keep the en 
staffvacant for the" entire year? And where else can you entertain cuts? And this is what "TI 

they've given us. o 
CHAIRMAN MONTOYA: Okay. So that's under operationalreductions. o 
MS. MARTINEZ: Yes. r­

m
CHAIRMANMONTOYA: So what's the additional $10,000? Under the ::0 

operationalreductions, it was $1.2million, and then you have $1,210,000. ;:lI!i 

MS. MARTINEZ: Oh, I think it was rounding. It'sjust a total. That was ::0 

intended to be the subtotal for all ofthose reductionsby the departments, so ifthere's a m 
nmistake - is it right? Okay. o 

MS. PERRAGLIO: Mr. Chair, I think it's the same total. $1,210,000on page ::0 

62 and on page 64, $1, 210,000. C 
m

CHAIRMAN MONTOYA: Okay. And then on the additional staff, I guess C 
oI'm having a little bit ofheartbum with adding six to one particular departmentand we're 

cutting back on others. I would feel more comfortable if it were three or four. I don't know •
what the other Commissioners ­ I\) " 

COMMISSIONER STEFANICS: Mr. Chair. CD 
-, 

CHAIRMANMONTOYA: CommissionerStefanics. I\) 

oCOMMISSIONER STEFANICS: Could we ask Bem, out ofthese positions, ... 
how manycan be transferred from other departments? o 

MS. SALAZAR: Mr. Chair, CommissionerStefanics, in looking at these 
positions, I believeas Teresa mentionedearlier,definitelythe Sheriff's deputy I, there's 
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someminimum qualifications for that. Theyhave to be statecertified to be an officer. As far 
as the seniorappraiser, theyneedto havea statecertification. Theyhave go through the -

COMMISSIONER STEFANICS: Right, but Mr. Chair,earlieryou said that 
the Assessor was looking at movingpeopleup in his own officewhile we transferred people 
into lowerpositions. So myquestion is, how manyof thesepositions can be takencare ofby 
transfers fromotherdepartments? Because we're not talkingaboutfunding eightnew 
positions, or nine newpositions. So howmanycan we transferin to the lower levels. 

MS. SALAZAR: Mr. Chair, Commissioner Stefanics, I would saywe could 
probably accomplish that with all of them with the exception ofthe Sheriffs deputy, and 
even withthat, oncea cadetgraduates we can move them up. Wewill have to work with the 
unionsbecause all oftheseposit6ions are unionpositions, and ifit's a promotion, that won't 
be a problem butjust a straighttransferfromanotherdepartment that maybetheirbusiness 
is slowernow, ifyouwill, and we tried to do a straight transfer, that would need to go 
through the union,and we have run intosome issueswiththat as I mentioned earlier. But we 
coulddo that with all of thesepositions. 

COMMISSIONER STEFANICS: So Mr. Chair,on your point, are you 
saying, Bernadette that exceptfor the deputy and the Public Works, that all the rest of those 
peoplecouldbe fromwithinthe County? 

MS. SALAZAR: Yes. As longas theymeet the minimum qualifications they 
can. 

COMMISSIONER STEFANICS: So out of this page, Mr. Chair,Bernadette, 
we're talkingabout two newpositions. 

MS. SALAZAR: Correct. 
CHAIRMAN MONTOYA: The Sheriffand the Public Works. en 
MS. SALAZAR: The utilities, yes. "T1 

o 
COMMISSIONER STEFANICS: Okay. Thankyou. And I hope I didn't 

ointerrupt you too much. 
CHAIRMAN MONTOYA: No, actually you took over where- you did a 

I
m 

goodjob. Thank you. ::u 

COMMISSIONER VIGIL: So do you want to makea motionon that? 
;Il; 

CHAIRMAN MONTOYA: Thatwouldbe my recommendation, is actually ::u 
mwhatCommissioner Stefanics said in termsof keeping those two positions only,and then o 

fillingfrom withinon the other seven. o 
::uCOMMISSIONER VIGIL: Do youneed a motion?	 C

MS. MARTINEZ: It wouldhelp me.	 m 
CCOMMISSIONER VIGIL: I so move. o

CHAIRMAN MONTOYA: Okay. I havea motionby Commissioner Vigil.	 .1:10 
-,COMMISSIONER STEFANICS: I'll second.
 

CHAIRMAN MONTOYA: Secondby Commissioner Stefanics. Anyother 
I\)
 

011 
discussion on this motion?	 -, 

I\) 

o 
The motion passed by unanimous [4-0J voicevote. [Commissioner Anayawas not 

opresentfor this action.] 

CHAIRMAN MONTOYA: Commissioner Vigil,that's all I had. 
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COMMISSIONER VIGIL: Okay. Sojust a couple of additional areas that I 
had thought aboutthat we haven't spokenabout, and this is with the summer intern 
program. Do we have any cost savings in terms of that? And I'm goingto throw this out: I 
love the program. I loveto be able to bring in summerinterns, but I know thereare some 
divisions that don't particularly love the program, and my fear is that while we started, and 
Bern's donea reallygoodjob of developing thatprogramand professionalizing the 
internship program itse1fI'm not sure we're there,and a lot of what's happening with the 
summerinterns is thatdevelopment isn't occurring and actuallyin some cases I understand 
they createa burdenfor some of the supervisors and divisionheads.And unless we have 
reallyspecific job scopeand performance expectations for them I think even the interns 
themselves feel like they're earningsomemoneybut not reallyearningit. 

So is that an area of cost savings that we could benefit?I just want to throwit out 
there for consideration. 

MS. MARTINEZ: Mr. Chair,Commissioner Vigil, therehas been 
discussions aboutcuttingthe studentinternprogram, but I know that it's a beneficial 
program to our youth. It probablyhas maybe somepoliticalrecommendations, but our 
recommendation wouldbe that we not continue that program until the economyrecovers. 
And I can tell you that those priceshave escalated. In 2006 we spent almost $47,000 on 
studentinterns. The majority of the work is done,obviously, duringthe summermonths. 
Therewill be a couplethat will workduringmaybe springbreakand the Christmas holiday. 
In 2007that cost went up to $48,000. 2008, it jumped up to $60,000. 2009 that cost was 
$81,000. And currently through2010we're currently at $58,000. So our recommendation 
wouldbe to discontinue that program until the economybouncesback and we can fully 
sustainthat. So that woulddefinitely be an areawherewe couldchop at least $60,000right en 

"11now. o 
COMMISSIONER VIGIL: And I just said that after consideration, because 

npart of the problem, at least that I'm having, havingbeenhere so long is there's so many r­
youth thatwant to serve. It's too hard to makea choice. I don't know whereto startand who m 
to help out. So if it's an area of cost savingsmaybe that's the necessary evil that will help ::tI 

me fromhavingto make hard choices. I recommend that we institutecost savingsand make ~ 

a motionthat we do awaywith the summerinternprogram. Commissioner Sullivanhas just ::tI 
menteredthe room. Did you noticethe colorhas changed, Mr. Chair. n 

CHAIRMAN MONTOYA: Welcome. o 
::uCOMMISSIONER SULLIVAN: And not a pennymore. C 

CHAIRMAN MONTOYA: You'd like this part; we're actuallycutting. m 
CCOMMISSIONER VIGIL: I made a motion. Was there a second? o 

COMMISSIONER STEFANICS: Second. ol:lo 
-,CHAIRMAN MONTOYA: Motionby Commissioner Vigil, secondby 

Commissioner Stefanics. 
N 
00 

COMMISSIONER STEFANICS: Mr. Chair. -, 
CHAIRMAN MONTOYA: Commissioner Stefanics. o 

N 

COMMISSIONER STEFANICS: I'd like to just saythe reason I'm ... 
oseconding this is that I believe that our investment first needsto be in our employees. And 

this is not aboutanything about denying our youthan opportunity, it's about protecting our 
employees. And we are cuttingmany other thingsthat are worthwhile, so I just want it taken 
in the right vein.Thankyou. 
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CHAIRMAN MONTOYA: So this wouldessentially be the last swnmer.
 
COMMISSIONER VIGIL: I think if the economy recovers it's certainly a
 

program that we needto reconsider, but I thinkfor this yearwe can lookat that as a cost 
savings. Mr. Chair, that's kind ofthe direction I was-

MS. MARTINEZ: For the currentfiscal year, is that right? 
COMMISSIONER VIGIL: Yes. 
CHAIRMAN MONTOYA: Oh, so currentfiscal year. 
COMMISSIONER VIGIL: Yes. This swnmer. 
CHAIRMAN MONTOYA: So it's effectively eliminated with your motion 

then? 
COMMISSIONER VIGIL: That was my intent. Effective immediately. 
CHAIRMAN MONTOYA: Okay. Well, I concurwith whatCommissioner 

Stefanics said. This is certainly an opportunity to helpour youthbut we're at a point now 
whereit's a luxury; it's not a necessity in termsofemploying youthfor the swnmer,and 
quite frankly youpleasetwo and thenyouupsetsix or seventhatyou have on your list that 
you can't help. So I thinkthis is something thatat leasttemporarily hopefully is something 
we needto do. 

The motion passed by unanimous [4-0] voicevote. [Commissioner Anayawas not 
presentfor this action.] 

CHAIRMAN MONTOYA: Commissioner Vigil. 
COMMISSIONER VIGIL: I think that is all I had that I wanted to include 

that we hadn't discussed. I thinkthat the otherthingthat I want to say, and I haven't kept 
really goodtrack, someof the recommendations youmadethroughout the presentation, like 
looking at permitting for the film, thosekindsofthings, it sounded to me through the 
process, Helen, throughyourpresentation also, that we're already workingon thoseand it 
looks likeotheravenues for revenues. I encourage youto continuethat. I don't know if you 
needofficial actionon that,but it soundslike that's something thatcame out of the 
committee structure thatyouactually originated on looking at cost savings and revenue 
enhancements. Thank you for doingthat. I think youshouldcontinue to do so. I think: the ~ 

mpermitting is definitely a place. The business permitting, if we can clarify, crystallize that 
and createit administratively and operationally we're goingto be doingprettywellwith 

o
o 

that. ~ 

So all the other recommendations thatyou havepresented through the budget C 
m 

presentation process that weren't a part ofyourrecommendations that look at revenue C 
oenhancements. I'm recommending you continue. And I'm assuming you weregoingto 

anyway. Ijust wanted you to knowthat I thinkthis Commission wouldvalidate that. '\ 
~ 

MS.MARTINEZ: Okay. Thankyou. N 
00 

CHAIRMAN MONTOYA: Commissioner Stefanics. '\ 
COMMISSIONER STEPANICS: Thank you, Mr. Chair. And Teresa, I think N 

o
whenyoucomebackwith the next recommendation I wouldlike to know specifically what ... 
newrevenue sources we couldput out, including the solidwastethat was talkedabout o 

before, and I wouldalso like to knowwhat firm numberyou're lookingat to takeout ofour 
cash reserves. So we are clearaboutwhat we're doingto our reserves. 
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MS. MARTINEZ: Okay. I'll be on top of that.Mr.Chair,can I ask, are you 
- couldyoumakea motion on the hardfreeze? Is that something youcouldsupportright 
nowor do youneedmore information on the hardfreeze on vacancies? 

COMMISSIONER VIGIL: I wouldmovea motion thatwe acceptyour 
recommendation on the hard freezes. Wouldyourestate themagain, Teresa? 

MS.MARTINEZ: Mr. Chair, Commissioner Vigil, youbet. Therewere- I 
guessI would ask before the final motionis madethatwe address myreductions to the 
capital package, myproposed reductions to contingency, the hard freeze. Are youokaywith 
existing staffcovering the Edgewood satellite office? Thepublicschools backedout or 
couldn't sustain doing the youthrecreation program; can we entertain that $20,000 cut? And 
probably even include the operational reductions. So whichslideis mytroubled funds 
summarized? Actually, on the troubled funds recommendations - for the vacancies, I'm 
sorry. Forthe hard freezes. If we go to slide49, I'm asking if youcouldmakea motionon 
the rest of the recommendation that's in there,whichwouldincludereductions to capital 
package, contingency, hardfreeze on the vacancies that arenoteon page49, use existing 
staffto coverthe satellite officein Edgewood, youth recreation, $20,000 cut, acceptthe 
departments' submission ofoperational reductions to the tuneof$1.2million, and accept 
thatwe continue staffing the RPA withourexisting staff. So in totalwe're talking34 
vacancies generating $1.8million, if theywerefrozen hard, that meantno filling next fiscal 
year. 

CHAIRMAN MONTOYA: Andthat's not on the final recommendation on 
page64? 

MS.MARTINEZ: The frozenvacancies is. It's on the right-hand side, right 
in the middleof the reductions category, at $1.8million. en 

COMMISSIONER VIGIL: So that in addition to all of the motions we've "11 

made, which further clarify someof yourrecommendations, Mr. Chair, maybe this is a 
o 

procedural question. If we makea motion adopting the final recommendations on page64, o 
r­then in factthe hard freeze wouldbe a partof that. m 
;QMS. MARTINEZ: That's correct. 

COMMISSIONER VIGIL: Okay. ;ll; 

CHAIRMAN MONTOYA: Andwe've madesomechanges already with the ;Q 

mnew staffrequests. That's goingdownto $128,700, baseon thatprevious motion. The o
transportation, Eldorado route, that's actually zeroedout alsoas a resultof the RPA. o 

COMMISSIONER STEFANICS: It's a savings butnothingto do with the­ ;Q 

CHAIRMAN MONTOYA: Yes. Andthen we've takenactionon the m 
o 

discretionary funds, eliminating an additional $50,000, and were thereanyother ones? e 
Where arethe interns? o 

~ 

MS. MARTINEZ: The interns werenot partof the final recommendation. -, 
We werejust looking for direction. That's an additional. N 

co 
CHAIRMAN MONTOYA: Okay. So that's not herebut is already taken -, 

careof. So we couldtake one motion if you'd like to just approve everything else thathasn't N 
o 

beenactedon, the itemsIjust mentioned. 
oCOMMISSIONER HOLIAN: Okay. So moved. 

CHAIRMAN MONTOYA: Wehavea motionby Commissioner Holianto 
act on all of the rest of the recommendations that staffhas provided on page64. 

COMMISSIONER STEFANICS: I'll second. 
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CHAIRMAN MONTOYA: Second by Commissioner Stefanics. 
Discussion? 

COMMISSIONER STEFANlCS: So could somebody just clarifywhat got 
added?The internsgotaddedto this, the extra $50,000 in discretionary and what else? 

CHAIRMAN MONTOYA: The new staffrequests went down from 
$367,000 to $128,700. 

COMMISSIONER STEFANICS: Okay. 
COMMISSIONER VIGIL: But we've also included motionsthat bring forth 

further recommendations on looking - keeping the mil levyon the table,givingus 
information on timelines for thoseand the GRT,continuing to do the reviewprocessin 
termsofrevenue enhancements,for fee process. All of those are sort of separate. 

MS. MARTINEZ: Andthe increase to the solid waste fees. We'll includeall 
ofthoseon there. 

CHAIRMAN MONTOYA: And utilizing exitingpublic buildings. 
MS. MARTINEZ: Right. Publicbuildings, transferring employees, those 

typesofthings. 
COMMISSIONER VIGIL: Right. I havea questionon that, Mr. Chair. 

WhenI voted in favorofthat what I was thinking aboutwas we do havethe youthfacility 
and thingsofthat nature,but nowthat we have SantaFe Canyon Ranch,can the property 
there be utilized for anyoperational, administrative - could it also be lookedat for some of 
the programs that we haveto takecareof likethe Mountain Centeror can we look at - can 
we exploreall the optionsthat we haveto utilizeour facilities at their maximum benefit is 
what I'm looking at, and that's not onlyadministratively but also with outreachto some of 
the other responsibilities we have. en 

"TICHAIRMAN MONTOYA: Okay. Anyother discussion? o 

The motion passed by unanimous [4-0] voicevote. [Commissioner Anayawas not i' 
o 

presentfor this action.] m 
::0 

COMMISSIONER STEFANICS: I havea comment. ~ 

;:uCHAIRMAN MONTOYA: Commissioner Stefanics. 
mCOMMISSIONER STEFANICS: Mr. Chair,and I guess this is for Penny (") 

and Bernadette and Teresaand everybody else who's in ASD, but by centralizing the o 
authority in yourdepartment and divisions, youhavebeen givena framework now ofhow ;:u 

C 
to workwith the numbers, and if youdetermine that something is neededsomewhere then m 
you havethe authority to movethosearound. So for example, even thoughwe cut 11 from C 

o 
Fire and RECC, if downthe lineyoudetermine thoseare absolutely necessary and there's ~ 

anothervacancy somewhere, youhave the ability, by having a centralized authority to "­
handlethat. 

N 

00 
-,Andso I just wantyou to knowthat it's notjust about oversight, it's really about 

managing the County. Thankyou. N 

o 
CHAIRMAN MONTOYA: Commissioner Vigil. 
COMMISSIONER VIGIL: I havea commenttoo, Teresa. This is an area o 

that we haven't reallyspokenof at lengthbecause we're so focused on how we're goingto 
balance the budget throughcuts and looking at revenue enhancements. One area, and I look 
at this in termsof Corrections and maybeHealthandother areas that the Countyhasn't 
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reallybeenable to createa focus for and maybeas we consolidate these serviceswe can, is 
lookingat a grant-writer, lookingat keypeoplewithinadministrative offices,and we do do 
that. And there's somedivisions that actually havevery talented peoplewithin their own 
divisions who actually can go out there and lookand find some of the grants.But we really 
haven't takena reallystrongleadership role. I did look at the handoutsheet that we have 
with regardto grantsand I'm glad we received some of this. Someof these are recurring. 
Someof themthe application canjust be rubber-stamped for the following year. 

There's some wonderful grantsout there thatcan assist us throughNACo, the 
National Association of Counties, througha lot of other unsolicited agencies, both federal 
and privateon a lot of the initiatives we're taking,particularly energy right now. Definitely 
in Corrections and definitely in Health. I'm not surehow we could institutionalize that but it 
mightnot be a bad idea to discussthat, and I knowsometimes institutions have hireda 
specific grant-writer to do that. I don't know if that's an avenue we can take. But those 
grant-writer positions usually pay three to four timeswhat the salaryis, in most cases. Ijust 
throw that out there for your consideration in lookingat other ways of enhancingour 
revenue. 

CHAIRMAN MONTOYA: Anyotherdiscussion. 
COMMISSIONER HOLIAN: I have a question. 
CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Well,Mr. Chair,just to interjecta more 

positivenote, Ijust did a littleback-of-the-envelope calculation. If we have roughly $10 
millionworthof renewable energy projects installed on people's homes that shouldbe about 
$50,000in GRT that's generated for us. So I thinkthat anything that we can do like that to 
reallypromoteeconomic development in ourcommunity is goingto be a positivething. en 

CHAIRMAN MONTOYA: Absolutely. Commissioner Stefanics. ." 

COMMISSIONER STEFANICS: Thankyou, Mr. Chair, it's a question. o 

Teresa,if youwouldback- it's aboutrevenue. We talkedabout the mil levy,but did you o 
indicatethat we havethe abilityto adjust the grossreceipts tax for indigentfunds again? r­

m 
MS. MARTINEZ: Mr. Chair,Commissioner Stefanics, I wasn't certainof ::a 

the answerin termsof increasing the increments on the GRT.My gut saysno, but I wanted '" 
to go backand research that. I don't think we can increase that. Is that the samequestionthat ::a 
you're asking? m 

COMMISSIONER STEFANICS: Right. Yes. 
o 
o 

MS. MARTINEZ: I don't believewe can but I need to researchit beforeI ::a 

give you a finalanswer. e 
m 

COMMISSIONER STEFANICS: Okay,becauseone part of the GRT that's e 
oin statutehas to do with Class A counties with a population of x-numberfor uses- I just 
~ 

want to see if we wouldqualifyfor that or not. -, 
MS. MARTINEZ: Okay. WhenI was doing the researchI got myselfvery N 

co
confusedon the indigent mil levy,becausethere's also the hospitalcare funding act. So -, 
whenI was writingthe slide I was actually tellingyou there was a term limit, there were N 

o
certainthings, so I think you and I probably sawthe samesectionof statute. So what we'll ... 
do is we'll prepareyou information relativeto that as well. I think that's the sectionthat o 
you're referring to, becauseClassA countyfor me has differentdefinitions but I came upon 
that in the statuteand said,oh, my goodness. We're a ClassA countyby definitionbut we 
don't have a population of200,00. 
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COMMISSIONER STEFANICS: So, Mr. Chair, maybe Steve you could 
look at that too with Teresa because I want to know do we have some kind of option or is it 
only for Bernalillo County, And I'd like to just find out whereour options are with GRTs. 

MR. ROSS: We'll look at that. I think we're out of GRTs except for the ones 
we know about it but we'll double-check. 

COMMISSIONER STEFANICS: Thankyou. 
CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Teresa, I wonder if 

also whenyou comewith sort of this fmal estimatethatyou could sort of give us an idea 
about how muchwe have left in our reserves, what our cushion is. Becauseyou sort of 
budgeteda certainamountof cash in there at this point. 

MS. MARTINEZ: Okay. We can do iliat.
 
CHAIRMAN MONTOYA: Okay.Is there anything else, Teresa?
 
MS. MARTINEZ: No, sir. I think that's enough. Thankyou.
 
CHAIRMAN MONTOYA: Anything else to cut? Now's the time.
 
MS. MARTINEZ: No, I arn grateful for what you do. Is there anythingelse
 

that we can think of? I thinkyou did great. I appreciate it. I think. we have a lot to work with. 
We can go back, conductour budgethearings, see where we fall and try to come back to 
you with firm numbers,and hopefully by then I'll have firm numbers from the Assessorso 
we can give you a strongerforecast on the revenueand tie it to the five positions that we've 
alreadygiventhem. So I think we have enough. Thank you. 

COMMISSIONER HOLIAN: Mr. Chair.
 
CHAIRMAN MONTOYA: Commissioner Holian.
 
COMMISSIONER HOLIAN: I just want to make one final comment. I just
 

want to say thank you to Teresaand Helen and Caroleand your wholestaff. This packageis 
truly impressive. It was clear how much work you put into it and it made it a lot easier for us 
to understand what was going on. So thank you. 

CHAIRMAN MONTOYA: Commissioner Vigil. 
COMMISSIONER VIGIL: Mr. Chair, I want to thank Teresa too, and I also 

want to thank all SantaFe County staff, the divisionheads,becauseone of the poignant 
statements that was made is we asked them reducethis amountand they carneback with that 'l:I 

mreduction. That's a huge step in decisionmakingwith the leadership throughoutour 
employment force. So that's the recommended and kudos to everyone who participated in 

o
o 

bringing us to this place. 'l:I 

MS. MARTINEZ: Mr. Chair, if! could. It was a huge, coordinatedeffort e 
m 

and I also want to thank - therewas a lot ofpeople in the background that you don't see e 
ohere today, including my staff,all the department directors carneto the table, and their staff 

came to the table and theseare difficultdecisions, difficulttimes. Sometimespeople take it -, 
~ 

personal; it's never intendedpersonal but these are tough times. N 
co

COMMISSIONER VIGIL: It's alwayspersonal. -, 
MS. MARTINEZ: But everybody steppedup. N 

o
COMMISSIONER VIGIL: I always say, don't take it personal,and they tell 

me, it's personal. o 

MS. JARAMILLO: Mr. Chair, Commissioners, I just wanted to let you 
knowthat our budgethearings are goingto start late next week and I would be happyto 
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sendyou a schedule of them oncewe havethem,so that you could, if you wantedto, sit in
 
on one. Ifyou felt compelled to.
 
We'll have it by entity that's goingto have the budgethearings and we can forward that, as
 
long as we don't bump into any PublicMeetings Act. Pleasecome. It would be interesting.
 

CHAIRMAN MONTOYA: You'll get us an agenda, Carole?
 
MS. JARAMILLO: Yes.
 
CHAIRMAN MONTOYA: Of who's goingto do what when.
 
MS. JARAMILLO: Absolutely.
 
CHAIRMAN MONTOYA: I toojust want to thank staff. Youdid a greatjob
 

in termsof presenting all of the information. I thankall ofyou for makingit kind of a 
painless exercise, even thoughit is painful. And I want to commendmy fellow 
Commissioners because you all dida greatjob too in termsof! think givingdirectionof 
wherewe needto go for the futureof SantaFe County. 

COMMISSIONER VIGIL: And Penny,ifyou have any communication, 
please thank Roman. I knowhe participated verymuch in everystep of the way and we miss 
him and hopehe can get backhere reallysoon. 

VI. ADJOURNMENT 

ChairmanMontoyadeclared this meeting adjournedat 2:45 p.m. 

en 
'Tl 
o 
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~ 
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o 
~ 

N
Respect~bmitted: " 00 

N~rdswork 
-, 

o 
227 E. Palace Avenue 
Santa Fe, NM 87501 o 
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Revenue 101 II 
•.. .,:' '_". ':'...... ',.,.. ,:_~""'l;,~¥.  ..{i':'~<~,:-,  

Recurring Revenue Non-Recurring RevenueIf 
» Money (income) received, » Money (income)received, 

the source of which is the source of which is 
considered reliable and on­ temporary in nature and 
going from one year to the not expected to continue 
next. from one year to the next.. 

Examples: 

Examples: ./ Insurance recoveries 

./ Property Tax ./ Investment income resulting 
from bond proceeds ./ Gross Receipts Tax 

./ CASH!./ Fees and charges for services
 
of a continuing nature
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Revenue 101 (continued) f 
i':. 

~.  , 
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Unrestricted 

» Money received that can be 
used for any legitimate, 
legal governmental 
purpose. May be recurring. 
or non-recurring 

Examples: 
./ Property Taxes 
./ 1st 1/8th GRT 
./ Some investment income 
./ Development Permit Fees 

Restricted or Dedicated 

» Money received that must 
be used for specific 
purposes named by 
statute, ordinance or 
contract. May be recurring.
or non-recurring. 

Examples:
 
./ Correctional GRT
 
./ Grant Funding
 
./ Bond Proceeds
 
./ Some Cash
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Expenses 101
 

Recurring 

~	 Costs (expenditures) that 
support continuing, on­
going services and 
programs. 

Examples:
 
~ Personnel costs
 
~ Utilities
 
~ Supplies
 
~ Fuel
 

••.•.. -<:; ,......' -.....: ....... _ •..;1_.:,. ;~., .........~ ~  .
 

Non-Recurring 

~	 Costs (expenditures) that 
support one-time efforts 
or services that can 
reasonably be terminated 
at the end of a fiscal year. 
Examples: 
~ Building or land purchase 
~ Vehicle purchase 
~ Furniture, Fixtures & 

Equipment purchase 

OLOZ/8z/~oa3a~O~3~  ~~3'~ ~~s 
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.Expenses 101 (continued)
JI

:~*, lUi ~Y  e II r U ill ~_R  ~~  .'i!' l!b I""i";t; 

~"  In March, 2008 the Bee adopted Resolution 
2008-47, a formal Budget and Financial Policy 
that follows the Government Finance Officers 
Association (GFOA) recommended policies. 

- The policy dictates that recurring expenses be 
funded with recurring revenue. 

- The intent and effect of the policy is to limit the 
use ofCASH (a non-recurring revenue sourcel for 
recurring/ongoing County operations. 
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Current Year Outlook
 

SANTA FE COUNTY 
COUNTYWIDE GRT COLLEC110NS Gross Receipts Taxe 

50,000,000 

40,000,000 -t :::A 

~ Currently 101% of budget.
30,000,000 t ~ 

,,.--------0, 

20,000,000 1 -:r: I-.-FY10 
Budget 

10,000,000 Jr._::::... . -FY09 Actua's1....-.----..........


...... FY10 Actuals 
o ~.iii iii ii' I iii I ~ Current collections are 11% 

JASONDJFMAMJ below the same time last 
SANTA FE COUNTY year.

UNINCORORATED GRT COLLEC110NS 

3,500,000 

3,000,000 

2,500,000 ~ Any drop below budget will 
2,000,000 -.-FY10 BUDGET 

FY09 ACTUALS 

1,000,000 

1,500,000 ___ have an impact on programs 
......FY10 ACTUALS Countywide.500,000 

o 
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Property Taxes 

»	 March, 2010 collections were below 
budget for the first time since 
July, 2009. 

»	 Cumulative collections through March 
are hovering above budget overall. 

»	 We are cautiously optimistic that we 
will meet the FV10 budget property tax 
collections budget, 

BUT... 

»	 May and June are heavy collection 
months and a drop in collections in 
one of those two months could throw 
us below budget for the year. 

SANTAFE COUNTY- FY 2010 
GENERALFUND PROPERTY TAX 

$40,000,000 
l'$36,000,000 

J$30,000,000 
--~  $25,000,000 ,.

. $20,000,000 
I$15,000,000 

I$10,000,000 
I$5,000,000 .I
 

$0
 
JASO NDJ FMAMJ 

r- --.-- -- ---.------- --- ­
, 
, _BUDGET _ACl\.W.!

! 

I	 i 
: .. _. --- . --- ..-- ! 

The 2009 Property Tax Valuations 
increased by a weak 1..3% -- down 
from 7.8% and 1.2.4% in the prior 
two tax years respectively. 
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Current Year Outlook
 

~herRevenueSoUKes  

7,000,000 1 
6,000,~  ~---------L-"""'-
5,000,000	 :>­

~BUDGET  

....ACTUALS 
2,000,000 . _ 
1,000,000 ~ . 

::::=j ~~ 
o I I I t iii I , iii I 

JASONDJ FMAMJ 

OTHER REVENUE SOURCES 

~ Individually other sources of revenue »	 Combined other revenue sources are just 
above budget but flattened out duringare at or above budget with the 
January and February. exception of Clerk's Recording Fees » Continuing with this trend until the end ofwhich are below budget by 16% and 
the fiscal year will mean that these otherState Shared Taxes which are below revenue sources will be below budget. 

budget by 3%. 
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SANTA FE COUNTY - FISCAL YEAR 2010 
EXPENSE - SALARIES AND BENEFITS 
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$15,000,000 +1------,
 

$10,000.000 I ., I
 

55,000,000 I ~	 I 

~ I , ii' i , , , , , i I 

J A SON D J F MA M J 

SALARIES & BENEFITS 

~	 Through February, 2010 there is a total 
salary and benefit savings across all 
funds of $3.2 million not including 
overtime. 

~ 	 The County implemented a "soft" hiring 
freeze which left vacancies unfilled. 

~	 A 9% increase in health insurance costs 
was budgeted and did not materialize. 

~ 	 A 20% increase in health insurance 
costs will be budgeted for in FY2011 in 
anticipation of a large increase by the 
carriers. 

~	 The County was given notice of an 
increase to the contribution for the 
Retiree Health Care program. 
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Current Year Outlook
 

SANTA FE COUNTY - FISCAL YEAR 2010 OVERTIME 
EXPENSE· OVERTIME 

3,000,000 I	 I
 

~ Through February, 2010 and with
2,750,000 I	 I 
four months left in the fiscal 

2,500,000 I	 I
 year, the County has exceeded its 
2,250,000 I I entire FY 2010 overtime budget by 

$26K. 
2,000,000 I	 I
 

1,750,000 I ..,I ~ The Corrections Department in
 
1,500,000 I -~

total is already $324K over its total
 ar AF I 
FY2010 overtime budget. 

1,250,000 I	 • ~  I
 

1,000,000 I ,:1 I ~	 The Fire Department is already 

750,000 I I......	 I
 
$10SK over its total FY2010 
overtime budget. 

500,000 I ; " I
 

I - BUDGET -ACT\W. I ~ Other Departments are at or below
 
their overtime budgets.
 

0' I , Iii Iii I I i I
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Current Yea r Outlook
 

Santa Fe County Overtime 
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Others 

Countywide, overtime expense is increasing at an unreasonable rate.
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Current Year Outlook
 

NON-PERSONNEL EXPENSE CATEGORIES 

~	 Gas and oil budgets are below budget by ~ Travel budgets were cut to travel for 
$300K due to lower than anticipated fuel certifications only (excluding elected 
costs. offices). 

~	 Fuel costs are expected to climb into the ~ All other categories are coming in below 
$4.00 range and will be budgeted budget for the year. 
accordingly. 

NON-PERSONNEL EXPENSE CATEGORIES 
12,000,000 -.-,----------------­

10,000,000 I , 

8,000,000 I ,. 

6,000,000 I /'	 -+-BUDGET 

_ACTUAL4,000,000 I ~ .."' ­

2,000,000 I -r.,­

o	 1'-;- iii ( iii i j i i 

JASONDJ FMAMJ 
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FY2009[2010 Progress Made: 

ARRA Federal Grants secured 

$264,000 Renewable Energy Program 
$402,300 Housing Energy Efficiency Initiatives 
$115,445 law Enforcement 
$100,000 Santa Fe Rail Trail 

•	 Enterprise Fund Charges for Services I Grants 
Conducted Enterprise Fund analyses and 
determined that some should be re-designated to 
special revenue funds, and saw that there are still 
future potentials for Utilities and Housing. 

• Solid Waste Fees 

Increased Solid Waste Fees and anticipate 
$121,000 in estimated new revenues. 

•	 Public Works Fees and Penalties 
Successfully brought an increase to BCC that is 
now on hold due to pending litigation and will be 
mediated for a final fee structure. 

• Santa Fe County General Governmental Fees (where 
statutorily allowed) 

Addressed by Legal in Ordinance 2009-6 

FY2010[2011 Initiatives & Potentials 

•	 BusinessLicenseAudit 
Determined more than 3,445 businessesregistered 
with NM do not have businesslicenseswith Santa Fe 
County. 
Potential Revenuewill be $346K for licensesand 
application fees to get these registered, with about 
$85K increased annual recurring revenue. 

•	 Open SpaceRevenue Potentials 
Commercial Permits 
Grazing Permits 

•	 Property Leases 
Film Production Leases of County-Owned Property 

• Currently working on listing all County 
Properties with the NM Film Office 
If a property is chosen, a lease will be 
established with film company 

• Potentials for Chargingby the day along with 
entrance fees of $500/property. 

Top of the World Lease (approximately $20,000) 
• Potentials for Crop-Sharing 
• EstablishingDay or Camp Use Feeslike a Park 

Longer Term Potentials 
• SF Canyon Ranch 
• District Court 

• Increase Electronic Monitoring Fees 

14 



other Revenue Generation
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HIGHLIGHTS OF THE TAX 

./'	 Can be enacted in increments of 1/16th up to a 
maximum of 1/4th of one percent. 

./'	 Must be used for cultural activities of a non­
profit or publicly owned cultural organization, or 
local government. 

./'	 Objective of the tax is to develop or expand 
programs and not to replace current funding. 

./'	 Oversight of all funds distributed must be by a 
cultural advisory board appointed by the BCe. 

./' Fundsmust be used for specific purposes: 
.:. Promoting and preserving cultural 

diversity, 
.:. Enhancing the quality of cultural programs 

and activities, 
.:. Fostering greater access to cultural 

programs, 
.:. Promoting culture to further economic 

development, 
.:. Programs must have identifiable and 

measurable benefit to County residents. 

.:~.;GRT  

ANALYSIS 

./' Tax would yield $2.25 M to $9.0 M at the 
maximum increment. 

./' 

./' 

./' 

Few County programs would qualify for funding. 

Community benefit may result from additional 
cultural programs through increased tourism. 

Any benefit would be several years down the 
road. 

./' Passage of additional GRT by the voters is 
unlikely. 

RECOMMENDATION 

Due to the uncertainty of the benefit, the 
method of funding distribution, and the 
likelihood of failure at the polls, it is the Finance 
Division's recommendation that the Board of 
County Commissioners does not consider 
enacting an ordinance to impose a quality of life 
gross receipts tax at this time. 
However, consideration should be given at such 
time as the economy improves. 

IS
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.:. Estimated full assessed value as of 
March 1, 2010 is $20,338,604,582. 

.:. Estimated Net Taxable Value 
(w/State Assessments and Less 
2009 Exemptions) is 
$6,787,918,726. 

.:. 52,000 residential values were 
updated by 3%, which produced an 
additional $300,000,000 assessed 
value. 

.:. Net Tax Value with estimated 
successful protests totals 
$6,633,434,357. 

•:. Total forecasted increase of 
$300,107,469 in net taxable value 
over the previous year. 

.:. Increases also based on 3% updates 
and Assessor's staff continuing to 
add values - does not represent an 
increase in property tax rates. 

.:. Current vs. Maximum Rates 

.:. Residential 4.67 7.65 

.:. Non-Residential 11.85 11.85 

.:. Omitted billings to date total 
$945,000 if collected. 

.:. Finance comfortable in forecasting 
an increase of $750,000 for FY 2011 
or a 2% increase. 

g:;--~ii7ir116 
 



-ln New Mexico, a property's tax
 
value is one-third (1!3)of its
 
assessed value.
 

- The mil rate is applied to the
 
taxable value.
 

-1 mil equals $1.00 for each
 
$1,000 of taxable property value.
 

Example: A home with an
 
assessed value of $150,000
 
equates to a taxable value of
 
$50,000. A 1 mil levy on this
 
property would compute to
 
$50.00 per year.
 

Indigent Mil Lev'! 

The BCC could impose a levy against the net taxable 
value	 of the property in the county. The amount 
imposed is certified annually by the Healthcare 
Assistance Program Board (Indigent Board) based upon 
its determination of funds needed to support indigent 
claims. 

•	 The mil levy would require one-time voter approval. 
The election must be conducted in the same manner 
as for general elections. 

•	 One mil would generate approximately $6.5 million. 

•	 2009 indigent claims totaled $1.35 million, the 
remainder could be used towards the County's 
participation in SCPo 

•	 Examples of cost to taxpayer: 
- A home with an assessed value of $200,000 equates to a 

taxable value of $66,666. A 1.00 mil rate would equate to 
$67 per year. 

- A home with an assessed value of $350,000 equates to a 
taxable value of $116,666. A 1.00 mil rate would equate 
to $117 per year. 

- A home with an assessed value of $500,000 equates to a 
taxable value of $166,666. A 1.00 mil rate would equate 
to $167 per year. 

OIO~/8~/toa3aHO~3H ~H3'~  ~~s 
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County Operational 
Breakdown of Property 

Tax Dollars 4A' 
Counly7;air ' L ....0.35'1(, ~ ~+ tt.~=-: ...;,P 1--;,0+ 

s.:= ,I f 74/rr;;. 
rA'I 
~. 

~~ 

"A FE 
MUNICIPAl. 

$0.05 

Transfers Out jail Revenue 
BondDebt 

5eMce 
105 

IAgal 
4.39% 

IT. RuralAdr8uInG. & 
Road Fund GIS 

105 4S'1' 

PublicWorks(Not 
i'Ic:kdlQ SW) 

8.42'1(, 
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GrowthManagement PTa n/ccia-e-l
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I i 

Project Status 
• 75% complete 

• .GM Plan Stakeholder 
',rT1~etings  (2Xper week) I 

e':::i·Plan revisions to account for \ 
.... -, 0,':. I 

.• ·.·~st~keholder comments I 
:..:": >~~s·.~·::~\:;;~~~:·· . 
·,·,:~~~·~~~C Hearings 

,~;Approval by Bee 
....~ 

,·ft;s. next - 5 chapters . 
~. .' I 

il~~~thorized for',' ".' ·,~·.:l",-:.'.,"'... . . J'.;­lon .. ....c••:.... I" . "'...,_ f -. -. 
~ .' . '"., ,,".~ ;'.... ..... "'. ~.  . . .-~.:.at '

Jj5.f'i:', - n'- ,i~:'  
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Growthj iLt~g~JE£~lltf,I.~  0/··, ' . .. -,~-:,;~;  

How do we finish this project? 
•	 Maintain a higher level of oversight and transition to 

internal staff 

•	 Limit further expenditures and scope of work 

•	 Establish a short timeline to finalize the project! 
-'- :.~~  ~  

~ ..... 
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FY 2009 

•	 Reduced take-home vehicles 
•	 Reduced cell phones 
•	 Implemented energy savings 

initiatives 
•	 Implemented "soft" hiring freeze 
•	 Closed the ARC program 
•	 Restricted travel by County personnel 
•	 Restricted contractual services 
•	 Eliminated merit pool 

Reductions totaled 
$1.5 million 

I 

I 

I
 

FY 2010 

•	 Implemented "smart buying" of 
supplies 

•	 Further restricted travel by County 
personnel 

•	 Restructured model of providing 
County Health services 

•	 Maintained "softII hiring freeze 
•	 Pha.s~d  out numerous temporary 

positions 
•	 Attempted voluntary furloughs 
•	 Did not give COLA to employees 

Reductions totaled 
$4.6 million 

OlOZ/8Z/.0030HO~3H  ~H31~  ~~s  
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From the Regular Session: 
• 58207 - Re-hired Retired Employees "Double Dipper" Bill 

Outcome: Re-hired retired employees (grandfathered in) may still draw their pension but will
 

have to pay their employee portion of retirement.
 

Future re-employed retirees pension will stop, and they may either:
 

1. Elect not to contribute to PERA, not earn service credit, and/or opt to recalculate final average salary or, 

2. When re-employed, choose to contribute to PERA, accrue service credit, and be eligible to recalculate avg. final salary. 

Possible future savings for retired employees is estimated at $90,000. 

• 58182 - Capital Outlay Reversions for Solvency 

Outcome: Numerous capital project special appropriations were reverted back to the State. 

The total number of special appropriations reverted is 63 totaling $4 .4 million in lost capital 
funding. 

22 



From the Special Session:
 
HBl14 - Postpone Fire Protection Fund Increase •
 

Amounts distributed from the Fire Protection Fund will remain the same 13.4% versus the proposed 
increase of 20.1% 
Outcome: The County will still receive a distribution of $1.7 million. 

HB 144 - Unemployment Contribution Schedule 
New schedule approved 
Outcome: The bill reduces the unemployment contribution schedule to 53.5% of average weekly wages. 
This is back to its prior level before the US Department of Labor issued an opinion that the rate be 
increased to 60%of average weekly wages. The change will yield an approximate savings to the County 
of $40K unless the number or amount of unemployment claims increases significantly. 

SFC!SB 10 (SB 10, 12 & 13) - Appropriating Money (Food Tax) 
Vetoed the food tax, vetoed the provisions that would have eliminated the food deduction hold harmless 
distributions to counties and municipalities and also vetoed the increase to the Low Income 
Comprehensive TaxRebate (L1CTR) which was meant to offset the cost to low income families of the food 
tax. Increased the cigarette tax by $.75 per pack and vetoed the earmarks from the cigarette tax. 
Outcome: The County will be held harmless for the food tax component, which equates to $3.9 million. 
The "hold harmless" is likely to be an issue in future legislative sessions. The revenues received by the 
County from the cigarette tax are minimal ($47 v-t-d) and will have no financial impact on the budget. 

-, < 
(­ -' 
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Core vs..Non-CoreFunctions
.. 
~ .- . 

Statutorily Required Functions 

.:. Board of County Commissioners 

.:. Sheriff 

.:. Assessor 

.:. Clerk 

.:. Treasurer 

.:. Court House 

.:. District Attorney's Offices 

.:. Maintenance of County-Owned 
Buildings 

.:. Quarters for County Health 
Department and District Health 
Officer (including administrative staff and office 
space for physician personnel, clinic space for 
patients and waiting area) 

. 
. . . ,;:-._,'". '. .. '. 

•...~~it~~f~~·\i1.,~/~ii~~ 
 

Extended Core Functions 

.:. Public Works 

.:. Adult Jail 

.:. Finance 

.:. Purchasing 

.:. Human Resources 

.:. Legal 

.:. Fire (can be volunteers) 

.:. Information Technology 

.:. SCP Payment 

24 



Finance 
Road Maintenance & SnowRemoval 

FireAdmin, Prevention & EmelJency Mgt. 
AdultDetention Facility 

o Human Resources 
po Utilities(Water& Waste Water) 
o Solid Waste (Transfer Stations) 
N 
-, 
GO 
N 
-, 
.... 

LeplOfflce 
County Manaler'sOffice 

E-911 Rural Addresslnl 
Custodians 

FleetSectIon (Maintenance of County Vehicles) 

:.' 

o Risk Manapment (Insurance & safety) 
Q IT(Information Technoiosy) 
w 
Q 
g: 

Affordable Houslns 
Road Projects 

o 
(J 

w 
g: 

Purchas1ns 
seniorservices 

DWIProlram 
Houslns Authority 

o 
."-Z-

~ 
g: 
W 

Code Enforcement 
Boys & Girls Club (After SChool care) 

WaterCOnservation 

o 
Z en 

..J 
(J 

Animal Control 
Land Use Plannlnl o on 

(J 
u, 

Permits/Development Review 
TrafficEnllneerlnl/ Slin Shop n 

~ 
en 

o. 

.. 

MaternalChild Health 
Property Maintenance 

Economic Development prolram 
Electronic Monltorlnl Prolram 

Youth Detention Faclllty 
Indlsent Claims Processlnl 

Medical services for Inmates 
COmmunity Projects 

Volunteer Flrefllhter Payments (Incentive. 
GIS (Geographical InformationSystems) 

County Surveyor 
Coordination with TribalGovernments 

Libraries (partialfunding) 
SUmmer Youth Recreation Prosrams (partial. 

Renewable Enel1lY (Energy Districts) 
Internal Mall services 

Regional Planning Authority(CIty/COunty) 
Energy Efficiency Program (Enel1lY Audits of_ 

Teen Court 
Public Information 
MobileHealth Van 

SoberIng Center & careConnection 
Constituent services Liaisons 

County Fair 
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Commissioners Community (Discretionary Funds) 
Open Space & Trails 

GraffitiProlram 
Summer InternProsram 

Satellite OffIces 

~~I 

=1 
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I I 

! i 
I 

I I 



~lt;IBUe  dEmploveeS	 · . • • •
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• Cutfunding to	 IfSanta Fe County Implements aWhich of the followl..actions would programsthat have no furlOUlh, how should It be applied? you recommend to address the employees	 35% 
County's buclaet shortfall?
 

35"
 

100%	 30% 

• CutProsrams 
25"90% 

9 1 full dayI month20'J(, 

80%	 

15" 
70'J(, •	 FurloUgh for allCounty 10'J(,
 

employeesexdudlng • Splitrequired
 
public safety furloughdays
 5"6O'Kt 
employees between 2 months 

O'J(, ...... -, i i l that we get 3 pay 
SO'Kt checks.1 fullday Split Some 2-4 hours 

II Some UnpaidI month required Unpaid per week I	 • salary Reduction aaoss Holidays
4O'J(,	 furlough Holidaysthe entireCounty 

daysbased on a graduated 
betweenpercentage. Ex: Upper3O'Kt 
2 monthsLevel 3'" Middle Level	 2-4 hours per week 
that we2%, Lower Levell" 

20'J(, get 3 pay

CutPositions
 checks. 

10'J(, 

O'J(, 



• • • 

yYott Order: 

1st-Temporary• 

2nd • - Casual 
3rd • - Probationary 

4th • - At Will 

5th • - Term 
6th • - Classified 

~.i.-'	 - . 
"" ";''':'' ':"';";0. 

:~>-	 .~ ~'. ..... ~'!~"'~  ..,--';I' ,.'1:...". 

Emplovee Comments 
{most common issues} 

•	 Double Dippers Q 
• Take Home Vehicles~ 

.• Cell Phones 

•	 Volunteer Fire Pay -
•	 Unnecessary Spending & 

. 

Contractual Services 

•	 Court House Project 
•	 Santa Fe Canyon Ranch 

~-, 

~~ i 
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Corrections
 

""t	 ...... ,.''''JIio''' , , --"'- " , . 

CORRECTIONS OPERATIONAL VARIANCE 
(does not include fund transfers) 

J A SON 0 J F 

o ~~~C_;&' , ' a:.T~=I;i':! II 
(1,000,000) I ~  --......,.".,., II 

(2,000,000) I '=~......... II 

(3,000.000) I ...... II 

(4,000,000) I --,__ II 

(5,000,000) I II 

(6,000,000) I II 
Corrections GRT collectedthru 2/28/10 ~ $3,155,211 

(7,000,000) 
TotalOperationalVariance Corrections 

Difference 
=~,467,769) 

($5,312,558) 

- CORREC11CNSADMIN 1801 
(8,000.000) I I 

-,~ADULTDETENTIONFACIUTY  1860 

-. _. INMAlE MEDICAL 11183 

(9,000,000) I I - ELECTRONlCMONITORING 

••- -- YOUTH DEY.PROGRAMS 

(10,000,000) .1.'-- ­

~:~; 

RO··a;:·,.,
T·
...........,_..
'.	 '.. 

$ Operational Variances by 
organization are: 

$ Administration 
$ Adult Detention Facility 
$ Inmate Medical Div. 
$ Electronic Monitoring 
$ Youth Development Prog. 
TOTAL 

$	 Through February, 2010 the Corrections 
Department is "in the hole" $8,467,769 
(not including debt service). 

$	 Offsetting GRTs are only $3,155,211 
$	 Care of Prisoners revenue is down at 

the Adult and Youth facilities by $107K 
and $244K respectively. 

$	 Grant funding awarded to the facility 
was not billed timely and thus the 
Youth Facility lost $53K in potential 
funding. 

($622,188) 
($4,289,070) 
($2,555,358) 

($328,531) 
($672,622) 

$(8,467,769) 
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SANTA FE COUNTY CORRECTIONS DEPARTMENT
 
PROJECTED EXPENSE VS. REVENUE
 

$0.0 $2.0 $4.0 $6.0 $8.0 $10.0 $12.0 

ADF 

YDP 
• EXPENSES 

jail Medical In FY2011 Santa FeCounty will have to• REVENUE 

JailAdmin plug a $14.45 m total budget shortfall in 
the Corrections Department. This support 

E._. 
will need to come from the General Fund. 

Jail ~t  J' / __L__L s.__.. I 
This equates to about 22" 0/ the total 
General Fund budget• 

DEPAltWENTFV2Itt ~_." .~"~~~'.,:.  ~;~.~ ~J:~~~"  ".' . '. L_'-'____ L_.-':~_':'_·  ~,.:;.  " 

~·····················iJ····~·~····i'····l1··s.q····:·_··",~ ..~.qI!.r:Y19.~'!~l~.(~~.P.9~.~.~~ltIPt~~.~  . 
~ J .1.~  ....•, ~~ _.. l.~ ..~AAf.Y1P.~l~~.~ . 
~.~ : :, ~.~  t_ ..~.~ ..~.qt!.f.Y1P.~l !\!I!~.~ . 
~~~  ••••••••••••••• : ••••••••••••• :,•••••1~1.Q  •••• ~~ •.1~\Q .•~q!!  f.Y1P.~lf9,. !IP!~.~  . 
~.~  :J Q.~.~ •••• :, Q-l.Q ••• ~~ ••9.~  ..~.qI! f.Y1P.'~v~'!~l~~.~  . 
lI8IIDebt 'S 2.24 'S 2.24 'S - GR'Tfdown5%)D8YSdebtMNk:e 
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$100,000 

$0 

Corrections Department 
Overtime - 3 Year History 

.2008 

.2009 

• Est. 2010 

ADF MedIcal EM YDP 

)- Changing staff from 4­
lOs to 12-hour shift 
scheduling has 
produced 8 hours of 
overtime per pay 
period per shift 
employee in Electronic 
Monitoring and YDP. 

Cost =$95K per year 

OLOl/8l/t003aHO~3H ~H3'~ 
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Administrative Component 

~	 Administrative Component costs have 
increased substantially while the 
number of mandays (number of 
occupied beds) has decreased 
steadily. 

~	 Administrative Component cost per 
manday has increased from $4.69 in 
2008 to an estimated $5.89 in 2010. 
This is a 26% increase in 2 years. 

~ 	 The number of mandays has 
decreased from 197,452 in 2008 to 
an estimated 169,394 in 2010. This is 
a 14% decrease in 2 years. 

1,020,000 

1,000,000 

980,000 

960,000 

940,000 

920,000 

900,000 

880,000 

I:	 ..t­recaons 
.' ,~,~,~~ii,i;~~,,~,:~~  ::" '."~ 

Administrative Component Cost 
3-year History 

I	 • I 200,000 
195,000+- .........
 
190,000

I ......... i
 
185,000 

+~~----...,  180,000 

175,000+~-----..., 
170,000 

165,000 

160,000 

155,000 

FY200s FY2OO9 FY2010 Est. 

_Total COst Total Mandays 
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Corrections Medical Component Cost 
3-year History 

~~.oo~
1,000,000.00
 

500,000.00
 .FV200s 

.FV2009 

~~ ~~,.  ~$' ,t-q # • FY 2010 Est. 
~'ti ~~ J-<!i <:J ~r
 

~- A",..... ~rIJ 
 

~ ~~~
 

'i"~  

Medical Cost per Manday 

200,000] '- a=f 4,000,000
3,500,000 

190,000 ~ 3,000,000 

2,500,000180,000 
2,000,000 

170,000 1,500,000 
1,000,000

160,000 
500,000 

150,000 

FV2OO8 FV2009 FV2010 Est. 

_ Total Non Inmate-Specific Costs 

Does 

Corrections 
MEDICAL COMPONENT 

~	 The cost of the Medical Component 
has increased while the number of 
mandays (number of occupied beds) 
has decreased. 

~	 The cost for medical personnel has 
increased from $3.1 m in 2008 to an 
estimated $3.8 m in 2010. This is a 
21% increase in 2 years. 

~	 The number of mandays has 
decreased from 197,452 in 2008 to 
and estimated 169,394 in 2010. This 
is a 14% decrease in 2 years. 

~	 The largest increases were in 
Administrative & Clerical staff and 
Psychiatrists. At 32% and 45% 
respectively. 

~;J 
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ADF Fees are TOO LOW 
./' We charge $85 per manday at the Adult Facility. 
./' We spend $103 per manday to operate the Adult 

Facility. 
./' We lose $18 per manday per non-SFC inmate. 

PUT INTO PERSPECTIVE
 

~ We are essentially burdening Santa Fe County's taxpayers with 18% of the cost to 
house inmates from other jurisdictions. 

or, put another way.••• 

~ We are providing an 18% subsidy to other jurisdictions for their inmates. 

CAN SANTA FE COUNTY AFFORD TO CONTINUE TO DO THAT?
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TROUBLED FUNDS.. ·,~ Corrections 
, ,", ,,;;"~;.;,; .... ,"'~it~"'ruafY:.28 2010 

.,p;-" ..• « "s 

• 41% occupancy on	 '/We charge $170 on avg. per manday at the 

average	 Youth Facility. 
./we spend $254 per manday to operate the 

• 25% Billable (15 Beds) ,~fl,· 

Beds per Month	 ~. 

• 16% SFC (9 Beds) 
July - February FY 2010 

Revenues 

Expenditures * 

OperatingLoss 

OperatingLoss 

Days in Period (July-Feb) 

DailyRevenue Needed to Break 
Even 

." .-.' $572,985 . .. .~ 

$1.594.110 

-$1,021,125 
YDP Detail 

Youth Facility.
 
'/We lose $84 per manday per non-SFC
 

inmate.
 

:i')·'O:f ..;;t~~'. ~?,. 
..... r .'. .~  

*IncludesMedical& 
Administrative 
Components 

. s­
<,< 

, 

BREAK EVEN CALCULATION: 
'.' .." -- -$1,021,125 . --. ::••nue Needed 

. ':'~;.'<' .. ' ···:":·:'·,·;!';~'~i:  .. 

/ 243 Ava. Billable Rate 

=$4,202.16 Paying Beds Necessary 
;to BreakEven 

$4,202.16
 

/ $170.41
 

= 24.66 

OLOZ/8Z/t0030~003~  ~~3'O  o~s  
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REVENUE 
., Increase ADF rates charged to $10S/day. 

Increases Care of Prisoners Revenue 
$.7 M. 

., Increase Electronic Monitoring Fees and 
maintain better control of lost equipment. 

.,	 Establish more adequate billing processes 
to ensure that available grant dollars are 
received and not lost. 

1"'--------.......
 

This recommendation 
would reduce the 
deficit (and thus the 
amount of general 
fund support needed) 
in the Corrections 
Department by 
$1.93m. 

EXPENSES 

./	 Freeze vacancies within the 
Corrections Department to the 
level of the Administrative 
Component, and move personnel 
to vacant County-owned space. 
Reduces budget by $1.1 M • 

./	 Return shift schedules to 4-10s at 
EM and YDP. Reduces budget by 
$.1 M. 

./	 Eliminate meals for staff at both 
facilities. Reduces budget by $.03 
M. 
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History of Health Programs
 
(excluding grant funded and CareConnection)
 

5,000,000 

4,500,000 

4,000,000 

3,500,000 

3,000,000 - - / 

»< 
Jt' •.­

2,500,000 -.:: /' ..... 
2,000,000 

1,500,000 

1,000,000 

500,000 

of Health 
'ograms 

- _. ~ 

PrQ 

o 
200220032004 2005 2006 2007 2008 2009 2010 

ASALWAYS••• 
Live by the Grant, die by the Grant 

'---l 
-1>5 - Health 

,/ FY11 Health Programs along 
with the SCP payment will 
exceed the total of Indigent 
and EMS GRT revenue by 
$.76M. (This does not include 
Senior Services which is 
moving to the General Fund in 
FY11.) 

,/ In addition to health.. these 
GRTs must help fund Inmate 
Medical and the REeC. 

,/ HeaIth Programs have 
increased to unsustainable 
levels over the course of the 
last 10 yea rs. 

OLO~/8~/~oa3aHO~3H ~H3'~  ~~s 
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TRQ,.
 

Health Programs 
sCP Payment $6,776,252 

Indigent Primary Care $1,834,223 

MCH Support $180,000 

Mobile Health Van $221,284 

Health Administration $289,041 

Teen Court Support $ 62,100 

Total $9/362 /900 

Current Sources of Funding Are Not Sufficient to Meet Obligations 

If GRTs are used to fund Health, there won't be anything left for Inmate Medical. 
If GRTs help fund Inmate Medical then Health must be reduced. 

IN EITHER CASE••• WHATABOUTTHE RECC?I 
38 



~ Eliminate GF support to 
MCH. Reduces budget by 
$180K. (MCH retains State 
Funding to sustain 
operations) 

~  Reduce funding to Indigent 
Primary Care program by 

This recommendation 25%. Reduces budget by 
reduces the Health budget $459K. 
by $860k. This frees up 
funds for inmate medical ~ Eliminate Mobile Health Fair 
which in turn reduces the 
amount of General Fund 
support needed. 

Van. Reduces budget by 
$221K 

OLOZ/'Z/t0030HO~3H ~H3'~ ~~s  
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D....I SFC IS FACING MULTIPLE FIRE "ALARMS" 

~	 Failure of the Fire Protection Excise Tax has severely impacted the 
Fire Departments 5-year plan and capital expansion projects. 

~	 In FY 2011 projections show that Fire operating expenditures will 
outpace revenue by $70.QK (more if any EM & EC GRT is used for 
RECC operations). ~." 

t 

~	 Fire Operations Fund cash reserves will be depleted within 2 years. 

~	 EM & EC GRT {the primary funding source for the Fire Operations 
fund} must be sha red with RECC for its operations. 
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" FTEs by TypeOTHER CONSIDERATIONS
 
~ Fire Administration 100% 100% 

personnel budget =32% 80% 80% 

of the total fire 60% 

personnel budget. 40% 

20% 

~ "White Shirts" comprise 0% I'" 

Fire 

-, 

Sheriff 

• 
Fire Sheriff 

17% of the Fire/EMS 
staff. 

-. 
• Admin, Qerical 

• Other Field Personnel 

• Admin, Oerlcal 

• Other Field Personnel 

• "White Shirts" • "White Shirts" 

~ Payments to volunteer • Reid Personnel • Field Personnel 

Fire/EMS personnel are 
budgeted at $225,000. If further reductions 

become necessary it will be 
Compare these statistics to the Sheriff's Office a choice between admin 
which is similar in that they are a 24/7 staff or field personnel. 
operation, emergency response, and 
comparable in size. 

·H
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ill Fire Overtime 
3-year History 

120 

$700,000 ... ..,-~ 100~'~l  ~ II
=·tiF·,~r 
80 

60 _Fire 
$300,000 40 ~Staff  

$200,000 

$100,000 20 

$0 0 

2008 2009 Est. 2010 

This is an unexpected trend. 
One would expect overtime 
to decrease with the 
addition of more staff. 

./' Project 48 is 92% complete with 4 
vacancies outstanding. 

./' The number of staff earning overtime has 
increased by 70% Since 2008. The actual 
number of staff has increased by 10%. 

./' Overtime paid has increased 112% since 
2008. 

./' Through February overtime is $10SK over 
the budget for the entire fiscal year. 

./' The Sustainable Land Development Plan 
states II there are approximately 0.93 paid 
employees in the fire department per 1000 
residents (full county population). This 
includes two-thirds of RECC employees. 
This is about three times the level of most 
other County fire departments (.30 per 
.1,000) for counties of 100,000-200,000 
population, nationwide." 
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EXPENSES
 
~	 Reduce OTto 2008 level. Reduces 

budget by $.37M 

~	 Eliminate Payments to
 
volunteers. Reduces budget by
 
$.23M
 

~	 Reduce Non-personnel operating 
costs by 10%. Reduces budget by 
$.19M 

~	 Freeze 2 administrative staff 
vacancies for all of 2011. Reduces 
budget by $.14M 

No summer academy and other 
academies are on hold 
indefinitely. Reduces budget by 
$.33M 

OLO~/8~/tOo3a~O~3~ ~~3'~ ~~s  
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OTHER ACTION 
~ Review staffing based upon 

information provided in Sustainable 
Land Development Plan to ensure 
appropriate level. 

~ Possible discussion with IAFF Union 
to reduce or eliminate required 
COLA. 

-=-.'­ ~ '-' -
-~ 

- " ' '~-:..  

~ . . \ . 

~~<,,~  \ 
'" 

" 
. 
-

'­ .~  - - " 

,.,<'f':'--'··:·;";:i~~'~·~~t  __ ", ~ 

I This recommendation 
would reduce the Fire 
budget by $1.26M. This 
frees up funding for 
RECC, which in turn 
means General Fund will 
need to support REce to 
a lesser degree. 
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RECC Overtime 
3-year History ./ Employees are on a 12-hour 

shift schedule which costs the 
County 8 hours of overtime 
per pay period per shift 
employee. 

-2008 

_2009 

_Est. 2010 ./ FY10 overtime is estimated to 
be down by 12% from FY09. 
This downward trend needs to 
continue. 

2008 2009 Est. 2010 

./ FY10 RECC budget was 
balanced by using $lM in cash 
reserves. This is not 
sustainable long-term. 
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.: RECC-:Recommendations 
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EXPENSES	 REVENUE
 
./ Cut funding associated with v'" Renegotiate JPA with Town of 

capital expansion. Reduces Edgewood. 
budget by $3SK. 

./	 Revise shifts to 4-10s schedule 
eliminating 8 hours of OT per 
pay period per shift employee. 
Reduces budget by $116K. 

./ Freeze In Manager position 
and 2 trainee positions for all This recommendation would reduce I
of	 FY2011. Reduces budget by the RECC budget by $341K. This frees I 
$lSSK. up the EM & EC GRT for Fire 

./ Cut non-personnel operating Operations or the EMS GRT for Health 
Operations which in turn will reduceexpenses by 10%. Reduces 
the amount of General Fund support budget by $3SK. 
needed for those programs. , I 

-~5 
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(I.. 
THE PROBLEM 

.:. The State of NM reverted $4.4 
in special appropriations for 
capital projects. ReversionDetaii 

•:. This resulted in the loss of 
funding for roads] community 
projects and utilities. 

•:. Hardest hit were the 
community projects. 

THE REALITY 

.:.	 Roads projects staff has begu n 
transitioning to vacant 
positions in the Road 
Maintenance Division. 

.:.	 Based on the reversions] some 
community project staff 
should be transitioned to 
vacancies if available. 

.:.	 If no vacancies are available... 

.:.	 Utilities staff is allocated 
appropriately for the funding. 

(I 
'U~IIIUI~~  ~nUULLI  I~U  I DI: rUI~LlI:LI  run • 

PROJECTS THAT HAVE NO FUNDING SOURCE.
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Recurrinlz Costs 
Buckman Direct Diversion Operational Budget I $ 
Santa Fe Canyon Ranch Maintenance I $ 
Increase to Retiree Health Care I $ 
Potential Increase to Health Insurance Costs (20%) I $ 
Transparency Initiatives I $ 

TOTAL! $ 

Forecasted Decrease to GRT Revenues (5-,,) 
Decreased General Fund $ 
Deaeased Countywide $ 

TOTAL! $ 

... 

$ 

1,300,000 
8,400 

170,000 
809,000 
160,000 

2,447,400 

378,900 
1,683,900 

2,062,800 

4,510, 

OlO~/8~/tOa3aH003H ~H3'O o~s 
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In New Mexico 

•	 State employees were furloughed 5 days in FY10 
with potentially 12 days in FY 2011. 

•	 State employees' contribution to PERA went up 
while the State's contribution went down by 
1.5% on a temporary basis (for 2 years). 

•	 State Agency budgets cut an average of 3.3%.: 
Some agencies sacrificed travel for required 
employee certifications. 

•	 City of Santa Fe employees were given a COLA 
and subsequently furloughed 1.5 hours per 
week. Reorganizing government structure in an 
effort to adapt to changing economy. 

•	 City of Rio Rancho hard froze 78 
positions, increased fees, and cut pool hours 
and recreation programs. Further fee increases 
are anticipated. 

I I	 Around the Nation 

•	 California state employees furloughed 3 
fridays a month. 

•	 Oklahoma Department of Corrections 
furloughed workers for 10 to 12 days. 

II 
• Rhode Island state employees were 

required to work eight days without 
pay. 

•	 Nevada state employees furloughed 
one day per month while teachers and 
higher education employees took a 4% 
pay cut. 

• Hawaii state employees furloughed 
I I every Friday. 
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TROUBLED FUNDS OTHER RECOMMENDED 
RECOMMENDED FREEZE FREEZE 

Program 

Fire 

FTEs 

8 
Savings 

$440K 
Program 

CMO 

FTEs 

1 

Savings 

$68K 
RECC 

SUBTOTAL 

3 

11 
$155K 
$595K 

Growth Mgt. 

Public Works 

3 

4 

$246K 
$169K 

i 

TOTAL SAVINGS FROM 
i 

Corrections Admin 

Corrections ADF 

1 

1 

$41K 
$62K 

RECOMMENDED FREEZE Inmate Medical 3 $135K 

34 FTEs Frozen 
$1,814,000 in Savings 

Corrections YDP 

Community Svcs. 

SUBTOTAL 

8 

2 

23 

$389K 

$109K 
$1,219K 

•• ~.  I 
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FURLOUGH
 

» Furlough of non-public safety 
staff for 1 day per month. 
Reduces budget by $1.2M. 

» 35% of staff prefer a one 
day/month furlough 
structure, and 33% of staff prefer 
furlough days to be "loaded" into 
the "3 paycheck" months. 

» A 4% salary reduction for public 
safety staff (equivalent to the 
furlough amount). Reduces 
budget by approximately $.6M 

LAYOFF
 

~	 Individual Union's contracts 
specify the order of layoff for 
their members. 

» Non-core programs and services 
should be reduced or eliminated. 
This equals people or services or 
both. 
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Details by Function
 
:,,-_.,~. ; 

"!:'" . ".~ . .....:..~ :10 bud 
~·~;.o ; '4:nCOuNrv 

.~ 

ELECTED OFFICES 
• ,l,S'~~)9.!.s  
• L.....!.I<~ 
• .~!C'~.:..t~.~~)U_(Jg.:> 

•
• ~~~iott 

~ur~r· -

.~ 

SER'ifCd.' 

.r-.~::f  . ..' -.,:. 
; ",fC)BuCWOMS
: .OtPAR'tMENT' 

COMMUNIlY 
SERVICES 

CORRECTIONS 
DEPARTMENT 

DEPARMNT. DEPARTMENT 

. PublicWorks 

. ;:.:]l!!~'  

~jlm.l~~.  r<~.(r~i  

CarIectlons 

Fire 

~ 

Shertff :iI 

OLO~/8~/~0030H003H ~H3'O o~s 



DEFINING BUDGET PRIORITIES
 

FY2011 General Fund
 
./	 Santa Fe County must define 

what is considered "Core 
Government" services. 

./	 Current Level of support to 
Corrections Operations 
cannot be sustained 
indefinitely. 

./	 General Fund must prepare 
to support RECC and/or Fire 
Operations in FY2012. 

$70,000,000 

$60,000,000 

$50,000,000 

$40,000,000 

$30,000,000 

$20,000,000 

.......------­
sa. CTJl5" IIEC,U8IWn', 
1IWlS, Ell1DI$ION,  FMI  
CIlIII1NGEIICY. CAI'lTAi. 

_ _. PIG, srI'-ASIDeS 
. - JUIllCIAl CENTBI 
-. . -. . 0PBIA1lNli. CAI'lTAi. 

_ CSD PIlOJEl:lS, 
MCIIJ1lD,IlCIU5ING, 

_ OJ, 1EEIlcr. 
- -.'~  tANDUSf, lW, SUlMYOIl 
~
 If, ADIlIIES5ING, GIS 

$10,000,000 1./ 

$0 

RECURRING EXPENSE 

CAN BE EUMINATED 

CAN BE REDUCED 
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I 
. Howd.QtweBAlA~CE;~t.~  budget???? 

" .. "''';~ ·,·:;~\\i<."c~i,;)~~t(.j~_~·~.·.··. ;.. 

Increases to the Base Budget: 

Proposed New FTE's 

~LECTED OFFICIALS­
lRequested Positions 

Annual Sal & 
Organization ~  FTE : Benefits 
~ssessor  : .................................................................................................
 

senior Appraiser ~ 1: 62,550...................................................................................................................................................................
 
Field Auditor ; 1; 36,700..................................................................................................................................................................
 
Quality Control/Internal . 

~udit  . ~ 2 ~ 61,600 
······~;;SE!;;s~·~·ri1t·~j;E;c:i~iis1t·······1·····:l·····~········~Ei~~(j(j·· 
......................................................................................................................... tI ..
 

TOTAli 6 ; 197,550 
~heriff 

Deputy I 1 57,300 

rreasurer 

TaxAssessment Specialist ~ 1 : 40,100 
· · · · 

TOTAL ELECTED OFFICIALS 8 ~$ 294,950_ 

~ 

tOUNTY STAFF ­
~equested Position 

Annual Sal& 
Organization FTE Benefits 

·Public Works - Utilities · · 
Maint. Tech Lead : 1 71,400 

TOTAL COUNTY STAF~ 1 ~$ 71,400 

TOTAL $ 366,350 

r-
J .. ' 
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FY2008 
SCP Commitment 
3rd Party Funding: 

RECC 
Health Adm 
MCH 
Espanola 
ParaTransit 
Care Connection 
Jail Medical 
Indigent 
Senior Programs 

Total 

FY 2009 
Available Revenue 
Actual SCP Payment 
3rd Party Funding: 

RECC 
Health Adm 
MCH 
Espanola 
ParaTransit 
care Connection 
Jail Medical 
Indigent 
Senior Programs 

Total 

$9,285,000 

$ 2,297,937 
$ 236,500 
$ 180,000 
$ 69,000 
$ 90,500 
$ 547,000 
$ 3,200,000 
$ 2,050,000 
$ 651,000 
$ 9,321,937 

$9,684,900 
$9,684,900 

$2,450,650 
$ 239,870 
$ 180,000 
$ 69,000 
$ 90,500 
$ 547,000 
$3,620,520 
$1,974,450 
$ 493,450 
$ 9,665,404 

~:~
 FY2010 
Available Revenue 
Total Health/RECC/Me

(not including SCP) 

$9,635,900 
$9,527,450dical Ops 

Actual SCP Payment: 
SFC Commitment 
Federal Credit 
TotalSCP Commit

$5,163,000 
$1,710,000 
$6,873,000ment 

Total Shortfall $5,054,550 

3rd PartyFunding 
Budget Cuts (Soft or 1 ti

Health 
RECC 
Jail/Medical 

me) Total 
$ 247,261 
$ 348,628 
$ 491,050 

s 0 
$3,372,439 

Fire $ 105,000 
Gen. Fund $2,180,500 

Use of Cash ( 1 time) Total $1,664,423 
EMS Fund $ 465,679 
Indigent Fund $ 698,744 
Fire Fund $ 500,000 

BALANCED BY USE OF CASH & BUDGET 
CUTS COUNTY WIDE (CUTS WERE NOT
 

PERMANENT AND INCLUDED SOME
 
SOFT FREEZES)
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.... SCPTransltion
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FY	 2011 
Available Revenue	 $ 8,550,000 

Total Health/RECC/Medical Ops $ 9,982,679 

SCP Commitment $ 6,776,252 

Total Shortfall	 $ 8,208,931 

How do we manage the deficit?? 

•	 Maintain a flat budget from 2nd round of 
cuts in FY 2010 

•	 Additional use of cash 

•	 Request additional budget cuts from 
RECC, Health and Jail Medical 

•	 Amounts reflected for operations are 
based on initial budget submissions 
for FY 2011 (may still be reduced at 
budget hearings). 

•	 Shortfall reflected is less than $9.0 M 
given that Senior Services will be 
supported by the General Fund in 
FY2011 for a total requested amount 
of $871,000. 

•	 Evaluate reductions to Health 
programs based on non-core 
definition of government services 
defined by Legal. 

A.l:~Ii::::==:::;a ...
~_._~--
::,5
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• Using Cash Reserves for Ongoing Operations: 

./ 

./ 

./ 

./ 

./ 

Makes the assumption that the economy ·will quickly recover. (After the depression, the economic 
recovery occurred over a 10 year period). 
Will potentially bankrupt Santa Fe County in 1.5 years. 
Moves the County dangerously close to thresholds at which bond rating agencies begin 
downgrading debt, jeopardizing the County's bond rating. 
Possibly causes a "Going Concern" audit finding (worst audit finding possible)! 
Santa FeCounty would need to cut down to operate only those programs that are statutorily 
required once reserves are exhausted! 
./ All Debt Service 
./ Elected Officials 
./ Indigent - as long as second 1/8th increment is in place 

• Alternatives to Using Cash: 

./ 

./ 

./ 

Review revenues, improve collections and reduce inefficiencies in government. 
Make programmatic cuts necessary to balance the budget. 
Furloughs countywide. 
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--,	 Preserving C3sh Rese'h/es ..' .... ' ,.. ;:.'" 

Examples where "Use of cash went very bad!": 
Valleio, California 
1.	 Sim pie arithmetic - cash flow was insufficient to cover contractual obligations. 

2.	 Shrinking revenue and escalating labor costs for police & firefighters led to crisis. 

3.	 City was forced to reduce staff and cut services. "In a first, bankruptcy judge
 
rules California City can void union contracts."
 

Jefferson County, Alabama 
1.	 Record municipal bankruptcy of $3.2 billion was almost twice the $1.7 billion
 

Orange County, California record!
 

2.	 Top expert advised the county to use the threat of filing for bankruptcy
 
protection to force the county's creditors into serious negotiations to resolve a
 
sewer debt crisis.
 

3.	 Jefferson County unable to make $636 million sewer debt payment. 

4.	 Threat of $4.6 billion bankruptcy on sewer bonds - 44% increase over the original 
. .
Issue	 pnce, 

S? 
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i 

To Use 
~). 

Will allow for status quo
 
operations.
 

"	 Will postpone making choices 
while awaiting a miracle. 

A Cash will run out within 1-3 
years. 

6	 Bond rating would drop 
leading to increased cost to 
borrow for capital. 

" Risk State take-over. 
A Long-term financial health of 

the County would be 
jeopardized. 

Not to Use 

6	 Will force a reduction in 
County government. 

"	 Will create difficult priority 
setting challenges. 

6 County can retain its high 
bond rating which allows for 
affordable borrowing. 

6 Protects the long-term 
financial health of the County. 

"	 Leaves cash reserves intact for 
investing or necessary one­
time purchases. 

58 



~ Consider the recommendations presented at this retreat. 

~ Provide guidance to management as to cuts and other measures. 

~ Review contracts and other legal requirements for taking the 
recommended action. 

TIMELINE FOR "CUTTING TOTHE CORE" 

1 
I 

Ott.,2010 Nov.,2010 
AprIl 2010May,201O JU"J 2010 AuB-,201O Jan.,lOll II 

Feb.,2010 March, 2010 \ y July,2010 sept., 2010 
Dec.,2010 Feb., 2011 

Develop Project FY10 Recommend Implement 
Project Develop FY12

FY11 Revenue & Continue to Gene:ral Fund cuts Includll1l 
Revenue and Budget

Budpt Expenses to monitor revenue Pr08ramCuts FTEs. expenses to Stratesv with 
StriteBY determine If and expenses and Includlns determine if redefined 

Immediate analyzebudpt FTEs. Submit additional cuts core services. 
action Is submissions to final FY11 are necessary. 
necessary. developInterim budeet.
 

~e budset
 
pidancean 
budIet 
strateBYto 
Anance. 
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Corrections Department 

¥" Increase fees at ADF to $10S/day. 
¥" Increase EM fees and implement 

better oversight of equipment to 
prevent losses. 

¥" Decrease Expenses by: 
./ Transitioning Administrative 

Component to vacant budgeted 
positions and move personnel to 
vacant space• 

./ Return shifts to 4-10s at YDP and 
EM. 

./	 Eliminate staff meals at both 
facilities. 

Total deficit reduction - $1.93 
million 

Health Programs 

./	 Eliminate General Fund Support of 
Maternal & Child Health Program. 

./	 Reduce Funding to the Indigent 
Primary Care program by 25%. 

./	 Eliminate the Mobile Health Fair 
Van. 

Total Savings ­
$.86 million 
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Fire Department 

./ Reduce overtime. 

./ Eliminate payments to 
volunteers. 

./ Reduce non-personnel 
operating costs by 10%. 

./ Freeze 2 administrative staff 
vacancies for all of 2011. 

./ No summer academy and put 
other academies on hold. 

Total Savings - $1.26 million 

RECC 

./ Renegotiate JPA with Town of 
Edgewood to increase 
revenue. 

./ Revise shifts to 4-10s schedule 
to reduce overtime. 

./ Freeze ITI Manager and 2 
Trainee positions for all of 
2011. 

./ Cut non-personnel operating 
expenses by 10%. 

Total Savings - $.34 million 

OlO~/8~/~oa30~003~  ~~3'O  o~s  
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I 
I 
I 
I 

-Transition of services to St. V1ncents $1,379,000
 
Medical contracts ($500,000)
 
Soberf"B/care Connection ($879,000)
 

-Decrease to discl1!tlonary funds $ 92.500
 
-Reduced capital packase $ 950,000 Additional cuts to take­

-Reduced Continsency set-Asides • 7so,ooo ISUBTOTAl $3,171,500 home vehicles, cell 

Non<ore P~...ms 
Proposed Cut phones, trainings, travel 

Graffiti Pqram $ 46,500
 
Transparency $ 160,000 and supplies may be
 
Enerav Efficiency $ 60,000
 
Boys and Girts Club $ 75,000 considered.
 
Inter-scwemmental Sunwnit $ 7,700
 
Librarfes $ 80,666
 
satellite Offices $ 66,578
 
Transportation (transition to the Reg. Tra~lt  DI~biet) 
 $ 120,000 I. 

SUBTOTAL $ 616,444 
Proposed Reduction 

RPA $ 40,000 
Summer Youth Recreation pragrams $ 20,000-1 

SUBTOTAL s 60,000 

. . .~ 

Operatlonaf 8ud8et Expenditures Proposed Reductions 
Departments 

Administrative services $ 60,000 
Community services $ 600,000 
Public Works $ 400,000 
Growth Mana8ement $ 150,000 

SUBTOTAL $1,210,000 

62GRAND TOTAl 5.057.944 
Furlough Plan (8 hours a month) $1,200,000 



Other Action 
•	 Use some cash in amount to be 

determined. 

•	 Review programs to determine 
core and non core and analyze 
need for existing services. 

•	 Promote efficient operations to 
reduce excessive overtime and 
other operating costs. 

•	 Take a business approach, live 
within our means as driven by 
the economic downturn. 

Cuts & Reductions
 

Troubled Funds 
•	 Corrections 
•	 Health 
•	 Fire 
•	 RECC 

Freeze 23 Positions 

Reduced Budget 
Submissions 

$1.93m 
$ .86m 
$1.26m 
$ .34m 
$4.39m 

$1.22 

$1.2m 

.,,>:_1 
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I Forecasted Total Deficit Net Deficit $14,505,400: 
I: Resulting from Operations: 

C~ ~ 

SCP/Health/RECC/Medical $ 8,200,000 Services to St. Vincent $ 1,300,000 : 
Transportation $ 120,000New Costs In FY2011: 

~ubtQ..tjL  "".__..-S..j...420,OQQBOD Operational $1,300,000 
Reductions:SFC Ranch $ 8,400 

Discretionary Funds $ 92,500Retiree Health Care $ 170,000 
Capital Package $ 950,000Health Insurance $ 800,000 
Contingency Set-Aside $ 750,000Transparency Initiative $ 160,000 
Hard Freeze on Vacancies $ 1,814,000 Corrections Retirement $ 400,000 
Satellite Office Staff $ 16,000Add'i Transfer- Jail $3,750,000 
Youth Recreation $ 20,000New Staff Requests $ 367,000 
Operational Reductions $ 1,210,000 

Total New Costs $ 6.955.400 RPA $ 40,000
TOTAL FORECASTED DEFICIT S15,155.£4oo 

~ubtotal ._...z;S.....:4,217,500 
Use of Cash:Forecasted Additional Revenue
 

Property Tax Increase $ 750,000 Indigent $ 2,500,000
 

Investment Income $ 2,000,000 EMS $ 1,800,000
 

GRT's S,(2,loo,0001 General Fund $ 3,012,500
 
SubtotaL . S 7.~12,500 
TotalAdd'i Revenue £_ 650,000 

Net Deficit $14,505,400 Deficit $ 0 
64 .. _.._.. _.. _.. _.. - .. _.. _.. - .. _.._.._.._.. _.. _.. _. L•._ •• _ •• _ •• _ ••_ .._ •• _ •• _ •• _ .•_ •._ .•_ .•_ •• _ .•_ •• _ •• _ ..... 
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Looking Beyond Fv2dif:"·;-;/;;·
 
,_., .... ', . 

If no action is taken in FY2011to reduce staff and programs, Indigent and EMSCashwill be depleted.
 

FY2012Property Taxes and GRTs would need to look like this to maintain staffing and program levels.
 

SANTA FE COUNTY - FY 2010GENERAL SANTA FE COUNTY 
FUND PROPERTY TAX COUNTYWIDE GRT COLLEcnONS 

60,000,000 

$80,000,000 

50,000,000
$50,000,000 

-t-MO Budset$40,000,000 40,000,000 

$30,000,000 ___FY09 Actuals 
30,000,000 

$20,000,000 
-.-FY10 Actuals 

20,000,000$10,000,000 
..-o--FYU NEEDED 

$0 REVENUE10,000,000
JASONDJFMAMJ 

o f' iii I OJ iii i iI _BUDGET -1CTUAl -FY12N~  

JASONDJFMAMJ 

v"35% increase in property tax collections would be needed, or 
v"48% increase in gross receipts tax collections would be needed. 

HOW LIKELY IS THAT? 
OlO~/8~/t0030HO~3H ~H31~ ~~S 
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This time next year...
 

Will the news be good: 

"Through soundfinancial management Santa Fe County 
will be able to maintain a healthy and lean government 
that provides core services to its citizens:" 

or will the news be bad: 

"Santa Fe Countyforced to cut 25% of its workforce as cash 
reserves run dry and revenues can't keep pace with 
spending. Officials say this drastic measure is needed to 
keep the County out ofbankruptcy.II 
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. Community Services 
Communi~&je&$- E RK RECORDED04/28/20 

.. , c.:,>:. 

tZ'.... '~  .. ':~"""":_': 

Current And Active Projects ... 1, 
I ," ..... '.... 

Project Name Project Manager Balance Project Status 
Southern Region, Edgewood Fire 

Station Ron sandoval $3,500,000.00 A&E plans are available. Funding has not been identified. 

RanchoViejo Fire Station contract has been approved and 

Western Region, Rancho Viejo Ron Sandoval $3,000,000.00 construction will start in February. Funds are available. 

La Puebla Fire Station 

Remodel/Addition Ron sandoval $280,000.00 Project is under construction and 99% complete. 
Pojoaque Fire Station Living The project is ready to go out to bid for construction. 

Quarters Addition Ron sandoval $750,000.00 Fundsare available. 

LaTierra Fire Station Living The project is ready to go out to bid for construction. 

Quarters Addition Ron Sandoval $600,000.00 Fundsare available. 

Construction on-going. Project 90% complete. 
Cundiyo Fire Station David Padilla $132,692.00 Construction of Retaining wall is still pending. 

Agua Fria Fire Station Firefighter Landscapingand retaining pond needed to complete 

Living Quarters Addition David Padilla $123,000.00 project. Fundsare available. 

Esperanza Shelter Administrative Fundswere not listed in S8182 to be cancelled therefore 

Complex David Padilla $1,837,829.00 grants may be reissued. 

A&E is on-going and is 40% complete. Grants removed 
Madrid Grandstand David Padilla $272,557.00 from S8182. Fundsstill pending. 
Edgewood Senior Center Fire Funding lost from legislature. Funds to complete will be 
Suppression System David Padilla $30,000.00 transferred from Cundiyo GRT. 
Recovery Center Construction David Padilla $271,000.00 Funding available. 

Eldorado Soccer Field Laura Epler $175,000.00 Fundsare available and project is 90% complete. 

Staff is moving forward with the Master/Development 
Santa Fe Mountain Center - Camp Laura Epler $679,730.00 plan for the property. Final grant is still pending. 



Community services 
RECORDED04/28/2010Communityspr~ecl} E RK 

Current And Active Projects 

Project Name Project Manager Balance Project Stat.us 
Staff closed on the property on 2/12/2010. Staff will be 

Clubhouse Model Facility Serving hiring an architect and contractor to do interior 

Disabled laura Epler $462,574.00 renovations. 

$76,000 was reissued in grants to purchase the property. 

The remaining grants were removed from S8182. Funding 

Stanley Youth Agricultural Facility laura Epler $424,292.00 for the property improvements are pending. 

A&E is underway and is 50% complete. Funds were not 

EI Mirador laura Epler $40,000.00 fozen due to an existing contract. 

South Meadows Open Space 

Master Plan Approval Scott Rivers $10,000.00 Funding is available in Open Spaceand Trails GRT budget. 

Top ofthe World Scott Rivers $100,000.00 Project is on-going. Funds availabale. 

Burro lane Park SCottRivers $59,000.00 A&E is waiting approvals. 

Galisteo Park Scott Rivers $5,000.00 Drainange and landscaping. Funds available. 

Pojoaque Tennis Courts Rudy Garcia $86,000.00 Project is on-going 50% complete. 

Old Public Works Clean-up Rudy Garcia $300,000.00 Site remediation on-going. Funds available. 

Valle Vista Waste Water Plant Rudy Garcia $3,500,000.00 Project on-going. Funding available. 

Fundswere vetoed in H8182 and are to be reissued from 
Nambe Park Rudy Garcia $500,000.00 DFA. 

$175,000 in grants were reissued. Staff is improving 

water and sewer lines as well as upgrading power to the 
Santa Fe County Fair Grounds Frank Jaramillo $175,000.00 site. 

Women's Health Services lost $100,000 in 58182. The 

Santa Fe Co Women's Health remaining $397,000 is pending but has not been listed to 
Services Frank Jaramillo $397,000.00 be cancelled in a bill to-date. 



Community services
• S..FC. CLERK

Community projects 
RECORDED04/28/2010 

Current And Active Projects 

Project Name Project Manager Balance Project Status 

Joseph Gutierrez 

1st Judicial Complex Paul Olafson $35,000,000.00 Construction is scheduled to resume in June 2010. 


