MINUTES OF THE

SANTA FE COUNTY

DWI PLANNING COUNCIL

November 14, 2013

Santa Fe, New Mexico

This meeting of the Santa Fe County DWI Planning Council was called to order by Chair
Donna Bevacqua-Young at approximately 9:04 a.m. on the above-cited date at 2052 S. Galisteo,
Santa Fe, New Mexico.

A quorum was achieved with the following members present:

Members Present: Member(s) Excused:

Donna Bevacqua-Young, Chair David Saldivar
Lisa Wooldridge

Richard De Mella

Loralee Freilich

Glenn Levant

Tom Starke

Leah Tafoya

Staff Present:

Lupe Sanchez, DWI Program Coordinator
Peter Olson, DWI Program

Diolinda Roybal, DWI Program

Cpl. Nathan Segura, Santa Fe Sheriff’s Office

. Others Present:
Shelley Mann-Lev, Santa Fe Public Schools
John Mowen, Citizen
Phil Lucero, Santa Fe Public Schools
Teresa Baca, Santa Fe Public Schools
Robert Archuleta, Traffic Safety Bureau

III. Approval of the Minutes: October 10, 2013
Mr. Starke pointed that John Nolan should be John Mowen under Others Present.

Mr. Starke moved to approve the amended minutes and Mr. Levant seconded. The
motion carried unanimously.
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IV.  Approval of the Agenda

Mr. Levant congratulated the chair on her appointment to the magistrate bench. Chair
Bevacqua- Young said she will be sworn in before December 9™. She received a round of
applause from the committee.

Upon motion by Mr. Levant and second by Mr. De Mella the agenda was unanimously
approved.

V. Matters from the Council
A. Follow-up from Previous Meetings
B. Other Matters from the Councilors

Mr. Levant said he had requested information on the top ten CADDy providers.

Mr. Starke noted that since Ms. Lis’ contract has not yet gone through the meeting need
not be as long. Mr. Sanchez said the delay stems from a procurement issue. When the contract
was created there was no cost breakdown. Once that was remedied the timeline had changed and
a new timeline is being provided.

Mr. Starke asked about the letter from the Santa Fe Prevention Alliance and Mr. Sanchez
distributed copies. [Exhibit 1] Mr. Starke also asked about the server training task force and
Chair Bevacqua-Young said she has not talked with Jennifer Anderson recently and suggested
another committee member should follow up on that since she is leaving the committee. She
noted a new chair will have to be elected.

In response to a further question from Mr. Starke, Mr. Sanchez said $5 CADDy rides
would have to go before the County Commission. That could be presented at a December
meeting.

V1. Information Items
A. Traffic Safety Bureau DWI Campaign

Robert Archuleta, director of the Traffic Safety Division for the New Mexico Department
of Transportation said the division is responsible for guardrails, roads, infrastructure, bridges,
etc. as well as seat belts, texting, child seats, and impaired driving in general. They are in charge
of the ignition interlock indigence program. They fund approximately 93 law enforcement
agencies throughout the state, helping with checkpoints, saturation patrols, and Click it or Ticket
campaigns. They underwrite salaries of various entities and fund the Community DWI programs.
Franklin Garcia was scheduled to provide the presentation but had another engagement.

Regarding the media campaigns, Mr. Archuleta said they contract with two firms, one as
a creative consultant and one to place the ads. The “You drink, you drive, you lose” campaign is
being phased out and replaced by the ENDWI and he showed a number of television spots. The
intent is to generate buzz. The target population is males 18 to 35 years old. They also use
billboards, vehicle wraps, bumper stickers, bracelets, t-shirts, sunshades, bandaids, key chains,
videos and apps.
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Mr. Archuleta touched on the safe ride programs throughout the state. Additionally,
people can consult the website for more information on laws. The free, educational app for
iPhone or android includes games and numbers of safe rides and designated drivers as well as the
number to report drunk drivers. It gives tips to calculate blood alcohol.

- He introduced a new website entitled MylInstead through which people can apply for
funding for underage drinking prevention via a new RFP. There is a video contest with prizes.
He noted that New Mexico has the worst record for very young drinkers.

Mr. Levant pointed out that there is money in the budget for public awareness. Mr.
Archuleta said all of their material is free and he encouraged collaboration.

Mr. Mowen said the fear tactics of the ads are fine but it is important to show a solution
to the problem He characterized the app as fantastic. Mr. Archuleta said NHITSA is a primary
funder and they have a great deal of discretion over their campaigns.

Mr. Levant asked if the app could be used as a condition of probation. Ms. Tafoya said
one of the conditions is not to drink, so the app would be superfluous. She recommended that
this information be sent to PPOs.

Mr. Levant commended the DOT for their help with the checkpoints. Mr. Archuleta said
they just allocated $2.3 million for enforcement overtime, along with $300,000 for Click it or
Ticket, $400,000 for the Hundred Days and Nights of Summer, and $500,000 for seat belts and
child seats.

B. Santa Fe Public Schools ~ Prevention Report

Shelley Mann-Lev, Prevention Coordinator for the Santa Fe Public Schools, gave a
power point presentation outlining their activities as a contractor for the Santa Fe County DWI
Program. [Exhibit 2] The SFPS has a dual emphasis — early initiation of drinking and DWI at the
community at large. She introduced Phil Lucero, Student Wellness Action Team Coordinator and
Teresa Baca, the new director of Student Wellness for the schools.

Ms. Mann-Lev outlined the demographics of the public schools, highlighting there are
nearly 14,000 students, three high schools, three middle schools, three K-8 schools and 16
elementary schools. Many students are living in poverty and many do not speak English as a first
language. Three-quarters of the students are eligible for reduced price lunches. Santa Fe’s wealth
accentuates the disparities.

She cited two sources of information: the Youth Risk and Resiliency Survey (YRRS) and
the spring survey of all 7™ and 9" graders. She showed a graph indicating a slight downturn in
drinking and binge drinking.

Ms. Mann-Lev reviewed the guiding principles, and project goals and strategies.
Substance abuse prevention curriculum is provided to all 4™ to 6™ graders. She noted that due to
delays in contract completion they were unable to fulfill all their goals. The curriculum is called
Life Skills Training Plus (LST+) and is used widely throughout the country. It focuses on
problem solving, social skills and drug resistance skills. She reviewed how many students and

teachers were reached. Additionally, peer education programs trains students in assertiveness
training.
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Noting that his son is unaware of the peer programs. Cpl. Segura asked how kids find out
about what is going on. Mr. Lucero said the teachers know about them and there are posters
prominently displayed. Cpl. Segura suggested targeting athletes and Ms. Mann-Lev said they
have done that in the past. She said the SWAT teams are like clubs. Mr. Lucero said they are
working on radio shows.

Mr. Levant disputed that the LST+ has the 90 percent success rate it claims and that it
serves the demographics of Santa Fe County. He recommended the Too Good for Drugs program
which has been tested with Spanish speaking populations. Ms. Mann-Lev stated they considered
that program and the teachers felt it was not appropriate for this community LST+ is the most
widely used curriculum and has been tested widely. She added they have enhanced the program.
She said she likes the Second Step program which until recently was only violence prevention.
She said all the programs cost about $25,000 per grade if facilitators are used.

Ms. Freilich advocated providing lots of activities and options for kids.
C. Coordinator’s Report

Mr. Sanchez offered the following:

o The SBIRT program has started and received positive feedback from participants. Further
updates will be provided.

e The grant agreement for a Clerk with the Sheriff’s Office has been gone through and is
pending approval by the BCC.

e A public awareness campaign is underway [Exhibits 3 & 4] to acquaint people with the
consequences of DWI

e A community-wide meeting is to be held December 4™ at the district court from 9:00 to
4:00. Law enforcement, judiciary and other stakeholders will be involved. The plan is to
hold the meetings quarterly. Ms. Freilich suggested getting the business community
involved and Mr. Sanchez said Mr. Olsen is working with the Restaurant Association.

¢ Business cards are available to committee members.

D. Status Update

Mr. Starke said the DWI plan is nearly ready. The next step is to review last year’s
progress on the goals. The urgency now is getting Ms. Lis on board with her contract. Mr.
Sanchez noted that the 2012 strategic plan was included in the packet for review.

VII. Miscellaneous
A. Agenda Items for Next Meeting

Election of a new chair will be necessary. Ms. Mann-Lev asked there be a response to the
SFPA letter. -
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VIHI. Matters from the Public

M. Freilich pointed out the City is over-trimming the greenery on Zia Road, causing it to
become a speedway. She is speaking to the Mayor and council members about this.

Ms. Wooldrich asked if there were going to be forums for the mayoral election wherein
the candidates could be quizzed on the stance and ideas on DWL

IX. Adjournment
This meeting was declared adjourned at approximately 10:32 a.m. g,
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SANTA FE

PREVENTION
ALLIANCE

MEMBER ORGANIZATIONS

Academy for Technology and
the Classics Student Wellness
Action Team

CHRISTUS St. Vincent Regional
Medical Center

Impact DWI
J. Stoilis Design Assoc. LLC
LifePaint Church
The Lutz Family

Mothers Against Drunk Driving
(MADD)

NM Attorney General's Office

NM Children, Youth & Families
Department/ Youth & Family
Services Juvenile Probation

NM Department of Public Safety
/ Special Investigations Division

NM Department of Public Safety
/ State Police Division

Presbyterian Medical Services
Santa Fe City Attomey's Office
Santa Fe Police Department
Santa Fe Community College
Santa Fe County DW! Program
Santa Fe County Sheriff's Office

Santa Fe Public Schools Office
of Student Wellness

Santa Fe YouthWorks

Teen Court Attorneys of Santa
Fe County

Teen Court of Santa Fe County

EXHIBIT

November 13, 2013

To the Santa Fe County DWI Planning Council;

Donna Bevacqua-Young, Chairperson
Richard De Mella

Glenn Levant

Grace Quintana-Trujillo

David Saldivar

Tom Starke

Leah Tafoya

Lisa Wooldridge

Thank you for the opportunity for the Santa Fe Prevention Alliance to give a
presentation on the impact of Alcohol Outlet Density in Santa Fe County at your
August 15" meeting. Given the importance of this issue to Santa Fe County and to
our state, we appreciated the time the Council took to educate your members.

We would like to request that the Santa Fe County DWI Planning Council engage
community leaders to address alcohol outlet density in Santa Fe County. Specifically
we suggest that the Planning Council as a whole or several representatives meet
with Jennifer Anderson, Alcohol and Gaming Division Director, to share your
concerns about alcohol outlet density in Santa Fe County. In addition, we would also
request that the DWI Planning Council help with efforts to restrict alcohol outlet
expansion in Santa Fe County by engaging the County Commission and other key
stakeholders in a manner that the Council considers appropriate. The Santa Fe
Prevention Alliance would be pleased to support your efforts in any way that we are
able to do so.

Thank you for your consideration.

Regards,

Shelley Mann-Lev
Chair

cc: Lupe Sanchez, Committee Liaison

Santa Fe County where no one drinks alcohol/ before the age of 21,

where adults model low risk use,

no one drives while impaired and no one abuses drugs.
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EXHIBIT

Santa Fe County DWI Program
SFPS Prevention Project
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Santa Fe Public Schools
Office of Student Wellness 4 :{
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SFPS Prevention Coordinator by
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SFPS Demographics

= 13,861 students e
= 3 high schools: ke
» SFHS: 1,500 students
= CHS: 1,100 students
» Academy: 120 students
s 3 middle schools:
» Ortiz MS: 750 students (6% - 8th)
« DVMS MS: 400 students
=« Capshaw MS: 500 students
» 3 K-8 community schools: El Dorado, Gonzales, Aspen
16 elementary schools

11/14/2013 SFPS Office of Student Wellness 2
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SFPS Demographics

« Eligible for Free and Reduced Priced Lunch (living in poverty):
74%

= Ethnicity:
» Hispanic: 72%
s White: 21%
= Native American: 3%
» Other: 4%
» English Language Learners: 30%

11/14/2013 SFPS Office of Student Wellness 3

SFPS Current Alcohol Use

Percent of Students Reporting
Current Alcohol Use
Santa Fe Public Schools 2009 to 2013

40
25
-
j"‘ T,
2 i g o ~gues Tth Grade
‘ i ~it--Gth Grade

2009 2010 2011 2012 2013

11/14/2013 SFPS Office of Student Wellness 4




_ SFPS Binge Drinking

Percent of Students Reporting
Current Binge Drinking
Santa Fe Public Schools 2009 to 2013
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SFPS Guiding Principles

» Guiding Principles
» Evidence-based programs and practices
= Universal prevention curriculum
» Selective and indicated programs
= Policy enforcement and diversion
» Student involvement and leadership
» Collaboration and advocacy

11/14/2013 SFPS Office of Student Wellness
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Project Goals and Strategies

« Goal 1: Prevent and reduce youth substance abuse,
including early initiation
= Strategy 1: Provide substance abuse prevention curriculum (Life Skills
Training Plus) to all 4 -6 grade students in SFPS elementary schools
reaching 2,500 students.
» Strategy 2: Provide peer education in substance abuse prevention to 4th
and 5th grade students in all SFPS elementary schools reaching 250
students.
« Goal 2: Prevent DWI and riding with an impaired driver

» Strategy 1: Implement Student Wellness Action Teams in 4 SFPS middle
and K-8 schools, directly involving at least 40 students and reaching 1200
students.

» Strategy 2: Implement Student Wellness Action Team projects specifically
addressing DWI, riding with a drinking driver, and safe driving, directly
involving at least 100 high school students and reaching 6,000 students and
the Santa Fe community.

11/14/2013 SFPS Office of Student Wellness 7

Life Skills Training Plus:
Reach 2,500 4th-6th Graders

s Revise alcohol, tobacco and other drug lesson and expand to
two sessions

= Existing lesson only covered tobacco
» New lessons also include alcohol, marijuana, and prescription drugs

= This year, two lessons are drawn from 6t" grade Second Step
curriculum

» Identify 4%-6% grade classes and teachers: 140 classes in SY13
» 16 elementary schools: 115 classes
« 3 K-8 community schools: 25 classes
= Meet with school staff to arrange for implementation
= Principals
« School counselors

11/14/2013 SFPS Office of Student Wellness 8
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Life Skills Training Plus

» Identify untrained teachers and school counselors

= Only one school identified in SY13 due to late start
» 35 staff identified at beginning of SY14

w Train 15 teachers in LST+
» FY13: 8 trained
« FY14: 25 trained to date

» Implement two sessions of LST+ curricuium in 100 classes
= 105 classes received the curriculum: 2,300 students
= 25 classes facilitated by OSW staff
= SY14: 30 classes facilitated by OSW staff to date

= Provide technical assistance for LST+
« SY13: Offered to all 19 schools; provided to 8 sites

11/14/2013 SFPS Office of Student Wellness 9

Elementary Peer Education:
Reach 250 4t and 5% Graders

» Identify and train 12 middle school peer educators
« SY13: 35 Middle School SWAT members trained

s SY14: 50 Middle School SWAT members trained to conduct
assertiveness lesson, including refusal skills

» Identify and schedule at least one class at each school
« FY13: 33 classes scheduled at 10 schools
» Organize logistics for peer education sessions: busses, staff, etc.
» Support delivery of peer education sessions in 10 4th-5th grade
classes
» FY13: 33 classes received peer education (660 students)

11/14/2013 SFPS Office of Student Weliness 10
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Middle School SWAT:
Reach 40 Student Members

= Recruit adult sponsors to develop and support SWAT at 4 area
middle and community schools with 10 students per team
« SY13: SWAT sponsors recruited at
= DVMS: 10 students
= OMS: 17 students
» CMS: 13 students
» El Dorado: 22 students

» SY14: Same sites

= Provide support and technical assistance to sponsors:
» Attended most meetings
= Prepared and implemented projects at each school site

11/14/2013 SFPS Office of Student Wellness 11

Middle School SWAT

s SWAT groups meet at least biweekly to plan and implement
school and community projects
= All SWAT groups met on weekly basis

= Train SWAT members in substance abuse and violence
prevention

» SY13: Training done as part of meetings
= SY14: Training included in leadership institute
= SWAT members participate in high school SWAT projects
= DWI Day and March of Sorrow, Feb 20, 2013
= Stand Up for Kindness Event at Warehouse 21

11/14/2013 SFPS Office of Student Wellness 12
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High School SWAT:
Reach 100 students & 6,000 people

= Maintain SWAT in 4 area high schools
= SFHS: 11 members, weekly meetings
« CHS: 18 members, weekly meetings
= St. Mike’s: 30 students, biweekly meetings
= ATC: 10 members, weekly meetings

» Develop projects to address DWI
= DWI Day at the RoundHouse and March of Sorrow
= Sticker Shock
= Alcohol Awareness Assemblies at middle schools

« Implement four youth-led projects to address DWI
» DWI Day at the RoundHouse and March of Sorrow
= Sticker Shock

» Alcohol Awareness Assemblies at middle schools
11/14/2013 SFPS Office of Student Wellness

13

Santa Fe Public Schools
Office of Student Wellness

Thank you for your support!
Project Staff

Shelley Mann-Lev, Project Director
Phil Lucero, SWAT Coordinator
Jessica Apodaca, Prevention Specialist
Debra Bryant, Wellness Trainer

For more information, contact Shelley Mann-Lev at:

smann@sfps.info or 505-467-2573

11/14/2013 SFPS Office of Student Wellness
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