
MINUTES 0 F THE
 
CITY OF SANTA FE / SANTA FE COUNTY
 

REGIONAL PLANNING AUTHORITY
 

Tuesday, November 17, 2009 
4:00 PM 

Santa Fe, New Mexico 

This Regul ar Meet ing of the Ci ty of Sa nta Fe / Sa nta Fe Co unty Regiona l Planning Authority 
(RPA) was ca lled to orde r by Chai r Harry Montoya at approximate ly 4: 15 PM on the above-cited 
date in the Sa nta Fe Co unty Co mm ission Chambers in the County Adm inis tratio n Bu ild ing. 

ROLL CALL 

County Commiss ioners Present: County Commissioner Ab sent : 
Kathy Holi an Virginia Vigil 
Harry Mont oya, Cha ir 
Liz Stefanics [arriv ed after roll call} 

City Councilors Present: City Councilor Ab sent: 
Patt i Bushee Rebecca Wurzburger 
Matthew Ortiz 
Rosemary Ro me ro 

Santa Fe County Staff Members: Santa Fe City Staff Member: 
Penny Ellis-Green, Ass is tant Co unty Manager Jon Bulthuis, Santa Fe Trails 
Andre w Ja ndacek, Tran sport ati on Pl anner 
Steve Ross, Co unty A tto rney 

Others Pres ent: 
NCRTD 

Peter Dwy er 
Marj orie Ka p lan 

Santa Fe MPO 
Ma rk Ti bbetts 
Kei th Wilso n 

APPROVAL OF AGENDA 

Councilor Bu shee moved to approve the agenda, seconded by Commissioner Holian 
and approved unanimously. 

APPROVAL OF MINUTES FROM OCTOBER 20, 2009, REGULAR MEETING and 
OCTOBER 29, 200 9 SPECIAL MEETING 

Commissioner Holian moved to approve the minutes of the October 20,2009, 
Regular Meeting, seconded by Commissioner Holian and approved unanimously. 

Counc ilors Bushee and Ro me ro refrained from voting because they had not been in attenda nce . 
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Commissioner Holian moved to approve the minutes of the October 29, 2009, 
Special Meeting, seconded by Councilor Romero and approved unanimously. 

Councilor Bushee refr ained from voting because she had not been in attendance. 

[All items in the Board packet for all agenda items are incorporated herewith to these minutes 
by ref erence. The original Board packet is on file in the Regional Planning Authority offi ce.] 

DISCUSSION AND POSSIBLE ACTION ITEMS 

• Reconsideration of the Previous Approval of the Transit Service Plan for FY 2010 

Ms. Ellis-Green reviewed her memorandum in the Board packet and explained that the Chair has 
requested reconsideration of the vote taken at the October 29,2009, meeting regarding approval 
of transit plan routes. This October 29 decision was in conflict with the decision already made 
on September 28 , 2009, for FY 2010. 

Ms. Ellis-Green stated that staff recommends the RPA reconsider the item and approve a Transit 
Service Plan for FY 2010 under the next agenda item. 

Commissioner Holian moved to approve reconsideration of the previous approval of 
the Transit Service Plan for FY 2010, seconded by Commissioner Montoya and 
approved by a vote of 5-0. 

• Approval of the Transit Service Plan for the Remainder of FY 2010 

Ms. Elli s-Green then referred to her second memorandum in the Board packet regarding the 
Tran sit Service Plan for the Remainder of FY 2010. She also included a copy of a portion of the 
September 28 minutes regarding the Transit Service Plan and the two motions that were 
unanimously approved at that meeting. 

Included in this approval was Route D, existing service reductions, the wording of which caused 
concern from the NCRTD, and the NCRTD has to approve the Transit Service Pl an in order to 
have the routes reimbursed using the GRT funds. 

Because city staff had stated that the funding for Route D, existing service reductions, may not 
be needed for that purpose , at the October 29 meeting, the motion included changed wording to 
Route D, contingency fund s. There was discussion that these funds could then be used for 
special services associa ted with event s that are fed by the Rail Rumler, for example Indian 
Market and Folk Art Market. 

Ms . Ellis-Green stated that staff's recommendation is for approval of the following routes as 
approved at the September 28 meeting : 

A-B (combined) Route 2 and 4 Rail Runner enhancements 
E Sant a Fe PickUp 
C Route 22 IAI AJSFCC 
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P Greater Eldorado Express (Downtown to Edgewood) 
Z Espanola to Nambe/Tesuque/Pojoaque Pueblos to Santa Fe 
I Los Alamos to Pojoaque 

F Chimayo Fixed Route 
H Pojoaque School Students 

The only change to the transit plan approved on September 28 would be the designation of the 
$100,000 for Route D to be used for special routes to connect events to the Rail Runner. 

Another staff recommendation is that staff be given direction to prepare a letter for the RPA 
chair's signature that identifies these routes to take to NCRTD and start receiving 
reimbursements. 

Following a request for clarification from Councilor Bushee, Mr. Bulthuis confirmed that 
initially he had recommended setting aside funds in case future service reductions were needed. 
However, he said that City Council has not given direction to enter into any future service 
reductions in addition to what has already occurred. 

Commissioner Holian moved to approve the Transit Service Plan for the Remainder 
of FY 2010 for Routes A-B, C, E, P, Z, I, F, H, using the $100,000 slated for Route D, 
to be used for special routes to connect events for the Rail Runner for FY 2010, 
seconded by Councilor Bushee. 

Following questions posed to Mr. Bulthuis regarding Santa Fe Trail's position on the 
recommendation for Route D, Councilor Ortiz asked for a friendly amendment to the motion and 
suggested the following language for Route D: to be used for special routes to connect events to 
the Rail Runner for FY 2010 or for contingency items that may be approved by the RPA 

Councilor Ortiz explained that he would like to have language that gives more flexibility so that 
the $100,000 for Route D not be tied to just routes for special events. 

Councilor Romero asked Mr. Ross if the friendly amendment would mesh with the NCRTD 
resolution. 

Mr. Ross replied that in June 2009 the NCRTD passed a resolution that restricted the RPA to 
serving new routes, not existing routes. If the motion is to focus on avoiding that problem, some 
reference should be made to the fact that these are for new routes, as opposed to existing routes. 

Councilor Romero asked Mr. Dwyer if using the language of new routes and Rail Runner 
connectivity would suffice. 

Mr. Dwyer replied that the language is regional in nature and is consistent with the requirements 
of the Regional Transit Act. 

Councilor Romero called the question. Commissioner Stefanics objected because she had further 
questions. The RPA voted against calling the question. 
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Commissioner Stefanics asked if the rout es were listed in order of priority of funding. Ms. Ellis­
Green confirmed that the routes were listed in ord er of pri ority in the motion made on September 
28,2009. 

After input from the Authority mem bers and further discussion on the wo rd ing for Route D, the 
amendment was restated as : Route D, special routes needed to serve special events and/or 
existing Sant a Fe Trails routes that serve connectivity to the Rail Runner. 

This wording was accepted as a friendly amendment by Commissioner Holian and seconder 
Councilor Bushee. 

The motion was voted upon as amended and restated, and passed by a vote of 6-0. 

Commissioner Holian recommended that direction be given to staff to prepare a letter to the 
NCRTD . Chair Montoya requested that Ms. Ellis-Green draft the letter for his signature. 

MATTERS FROM THE REGIONAL PLANNING AUTHORITY 

• Recommendations to Address Staffing and RPA Direction 

Councilor Rom ero distributed a memorandum from the sec ond meeting of the staffing 
subcommittee, which was formed as a result of the resignation of Executive Director Mary Hel en 
Follings tad . 

She said that thi s memorand um incorporates further directi on from Councilor Wurzburger and 
other memb ers of the subco mmitte e. Since the subject was taken off the agenda as an action 
item, it is now an informational item to share with the other Authority members for dis cussion. 

The memorandum includes three recommendations around possible pri orities that could be taken 
on by the RPA, staffing and realignment of the RPA. Pr iority are as were considered from a 
programmatic persp ective and projects were dev eloped undemeath that. Councilor Romero said 
that the resul ts of this brainstorming session of ideas and possibi Iities are respectfully submitted 
for discussion . 

Commissione r Holian stated that , in general, the RPA should continue to ex ist, because there are 
a lot of issues, and she was in agree ment that the RPA work on in common with the city and the 
county. 

Commiss ioner Stefan ics said that she did have the minority opinion that transportation and 
transit issues could move to the MPO, but other committee members felt it sh ould rem ain with 
the RPA due to allocating fund s. The GRT and other taxes are the RPA's resp onsibility to 
allocate. Reg arding staff, because thi s is a year when both the cit y and the county are realigning 
their budgets, she agre ed that usin g county sta ff while the county cha irs and using c ity staff while 
the city chairs might be a way of saving dollars . This would leave the RPA funds to spend on 
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consultants when needed . She said she felt that the report was well presented and appreciated 
Councilor Romero 's work. 

Councilor Bushee suggested that under # I for priorities , the Energy category might be called 
Resources , such as energy and water or sustainability of resources, and that Trail Development 
be more appropriatel y named Open Space and Trails. She said she was not certain where 
Telecommunications came from . 

Commissioner Holian replied th at topic would be the upcoming broadband issue. 

Councilor Romero pointed to Recommendation #3 that included holding a workshop with city 
and county decision-makers and specific staff to look back on what the RPA has done, using this 
as an opportunity to reinvent the RPA, which has happened a couple of times . 

Councilor Bushee requested that the staff attorney bring the authorizing legi slation for the RPA 
to the next meeting so that they might look at some of the iter ations over the years. If time 
permits and the Chair agrees to put this on the agenda for the next meeting, she suggested 
looking at a succinct version of the RPA's history and what would be needed to change its 
mission. 

Councilor Ortiz asked Mr. Ro ss if Recommendat ion #2 for Staffi ng is plausible and would the 
RPA be required to revisit the provision of its JPA regarding an executive director and funding 
levels. 

Mr. Ro ss said he wou ld check to see if the RPA is required under its JPA to have an executive 
director. 

Chair Montoya asked Ms. Ellis-Green how she felt the staffing recommendation would work. 
Ms. Ellis-Green replied that the cit y and county staffs can try to work together to keep the RPA 
going if an executive director is not appointed . 

• RPA Meeting Agenda 

Councilor Romero respectfully sugge sted that the RPA agenda be developed from a consensu s 
perspective because it was a surp rise to come to the meeting and see an amended agenda that did 
not include the subcomm ittee report as an action item. 

Chair Montoya said he was responsible for the change in the ag enda because of the importance 
in addressing the Transit Service Plan. He said that he felt the RPA could di scuss the report 
under matters from the RPA. In the future , he requested that the Authority members notify Ms. 
Ellis -Green of requested agenda items and that she would let him know what they are . 

Councilor Bushee added that sh e had expected to hear how the RPA might ex pend what monies 
exist in the joint GRT and requested that it be included on the ne xt agenda . 
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Co mmissioner Stefani cs requ ested that the members be emailed a draft agenda for them to send 
back with add itions and recom mendation s. She also asked that the gr id wi th po ten tia l projects to 
be funde d be brought to the next meeting as a potenti al act ion item . She added that she will not 
be in town for the Decem ber 15 meetin g.... 

DATE AND TIME FOR NEXT RPA MEETING 

The next regular meeting of the Re gional P lann ing Autho rity will be held at 4 PM. Tuesday, 
December 15,2009, in the County Commission Chambers. 

ADJ OURNMENT 

This Regular Meeting of the RPA was adjo urned at approx imately 4:55 PM . 

Minutes tran scribed and drafted by Kay Carlso n 

RPA MINUTES 
PAGES : 6 

COUNTY OF SANTA FE 

STATE OF NEW MEXICO s:nstrument Was Filed fo r 
H by Certify That This 2010 at 08 :43 :15 AM 

I ere 17TH Day Of December , 4� 
Record On The I strument ~ 162048� 

D 1 Recorded as n 
And Was u y Santa Fe County 
Of The Records Of S 1 Of Office 

M Hand And ea . 
Valerie EspInoza 

F NMClerk , Santa e , 
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