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Santa Fe Board of County Commissioners
 
County Commission Chambers
 
County Administration Building
 

REGULAR MEETING 

March 9,2010 at 2:00pm 

Please turn offCellular Phones during the meeting. 

Amended Agenda 
I. Call To Order 

en
II. Roll Call "T1 

III. Pledge Of Allegiance o 

IV. State Pledge o 
rV. Invocation m 

VI. Approval Of Agenda ;:Q 

;ill;
Amendments 
Tabled 0 r Withdrawn Items ;:Q 

VII. Approval Of Consent Calendar ~ 
A. Consent Calendar Withdrawals 0 

;:Q
VIII. Approval Of Minutes c 

A. Approval Of February 23, 2010 BCC Minutes ~ 
IX. Special Presentations 0 

A. To Honor The Santa Fe County Clerk's Staff For All Their Hard Work And ~ 
Dedication. (Clerk Espinoza/Deputy Clerk Trujillo) ... 

B. New Mexico Wildlife Federation Rio Grande Corridor At Buckman Project , 
Presented By Conservation Director Alan Hamilton Of The New Mexico N 

Wildlife Federation (Commissioner Montoya) ~ 
X. Matters Of Public Concern -NON-ACTION ITEMS o 

XI. Matters From The Commission 
A. NCRTD Status Update (Commissioner Stefanics) 



XII. Consent Calendar 
A. Community Funds 

1. Discussion And Possible Approval For An Expenditure Of 
Community Service Funds In The Amount Of $500 In Support Of 
Rental Of Portables Facilities For Chimayo 
Pilgrimage.(Commissioner Montoya) 

2.	 Discussion And Possible Approval For An Expenditure Of 
Community Service Funds In The Amount Of $350 For 
Commission Office Supplies And Cundiyo Community Center 
Opening(Commissioner Montoya) 

B. Final Orders 
1. BCC Case # VARIMIS 10-5020 Caja Del Rio Landfill Variance 

And Information Regarding The Gas Collection System. The 
Santa Fe Solid Waste Management Agency, Applicant, Requested 
A Variance Of Article III, Section 2.3.6B Of The Land 
Development Code To Place A Thirty Foot (30') Stack Structure 
Required As Part Of The Federally Mandated System For Methane 
Mitigation At The Caja Del Rio Landfill. The Subject Property Is 
Located At 149 Wildlife Way, Via County Road 62, Within Section 
22 & 27, Township 17 North, Range 8 East, Santa Fe County, 
(Commission District 2). The Variance Was Approved 5-0, Jose E. 
Larranaga, Case Manager 

C. Miscellaneous 
1.	 A Resolution Requesting Participation In Funding Through The 

en2009/2010 Local Government Road Fund Program, CAP Funding, "TI 

Road Improvements On County Road 17(Martin Road), New n 
Mexico Department Of Transportation o 

r2.	 A Resolution Requesting Participation In Funding Through The m 
2009/2010 Local Government Road Fund Program, SP Funding, ::0 

Road Improvements On County Road 17(Martin Road), New '" 
Mexico Department Of Transportation ::0 

3.	 A Resolution Requesting Participation In Funding Through The ~ 
2009/2010 Local Government Road Fund Program, SB Funding, 0 

::0Road Improvements On County Road 17(Martin Road), New 0 

Mexico Department Of Transportation m 

4.	 Resolution No. 2010- A Resolution Establishing The Exact 
o 
0 

Principal Amounts, Maturity Dates, Rates Of Interest, Redemption , 
Features, Prices And Uther Details Of The Santa Fe County, New 
Mexico Capital Outlay Gross Receipts Tax Revenue Bonds, Series , 
2010A And Series 2010B N 

5.	 Resolution No. 2010- Approval Of A Resolution Authorizing The 0 

County Manager To Execute All Documents Necessary To 0 

Purchase Real Property In Santa Fe County From The New 
Mexico Laborer's Trust Fund Or The New Mexico Laborer's 
Training And Apprenticeship Trust Fund. 
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6.	 Resolution No. 2010- A Resolution Authorizing Santa Fe County 
To Procure Construction Services Under Existing City Of Santa Fe 
Contract No. 09-0813, Awarded To Contractor Subsurface, Inc., 
For Water Meter Installation At The Camino De Jacobo Housing 
Site. 

XIII. Staff And Elected Officials' Items 
A.	 Community Services 

1.	 Consideration Of Publication Of Title And General Summary Of 
An Ordinance Amending Ordinance No. 2009-14 To Increase The 
Amount Of The Grant Of All Or A Portion Of The Costs Of 
Acquisition, Development, Construction, Financing, Operating Or 
Owning Affordable Housing From $10,000 To $20,000.(Housing 
Department) 

B.	 Growth Management 
1.	 Ordinance No. 2010- A Ordinance Request Authorization To 

Publish Title And General Summary For An Ordinance To Amend 
Ordinance 2008-18, To Revise The Village or Agua Fria 
Traditional Historic Community Boundary.(Growth Management) 

2.	 Resolution No. 2010- A Resolution Authorizing Santa Fe County 
To Serve As A Sub-Recipient Of Federal Financial Assistance 
Through The Broadband Technology Opportunities Program 
(BTOP), National Telecommunications And Information 
Administration, US Department Of Commerce. 

3.	 Status Update On Program Development In Support or Santa Fe 
County Renewable Energy Financing District And Direction On ~ 
Program Implementation Elements. (County ManagerlEconomic n 
Development) n 

rC.	 Matters From The County Manager 
m

1.	 SLOP Update :a 
2.	 Discussion And Direction Regarding County Committee Project '" 

D.	 Matters From The County Attorney :a 
1. Consideration And Approval Of The Water Rights Purchase ~ 

/);.... A. ,A __ ...t' Agreement By And Between Burro Alley Partners, LTD. And 0 
.J; 'JY\.~~\ Santa Fe County (38.51 AFY/$15,000 Acre Foot) ~ 

2. Executive Session	 m 

A. Discussion of Pending of Threatened Litigation	 o 
0 

B. Limited Personnel Issues	 ~ 
"C. Discussion of the Purchase, Acquisition or Disposal 0" Real 
enProperty or Water Rights 
"D. Collective Bargaining	 N 

XIV. Public Hearings	 o 

A. Growth Management	 o 

1.	 CDRC Case #S 08-5210 Sandstone Pine Estates. Anasazi MV JV 
LLC, Applicant, Melvin Varela, Agent, Request Preliminary And 
Final Plat And Development Plan Approval For A 12-Lot 
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Residential Subdivision On 42.99 Acres. The Property Is Located 
In Glorieta, North Of 1-25, South Of State Road SO, Within 
Sections 1 and 2, Township 15 North, Range 11 East (Commission 
District 4). Vicki Lucero, Case Manager (TABLED) 

2.	 CDRC Case # S 09-5211 Saddleback Ranch. Saddleback Rancb 
Estates LLC., (Gabriel Bethel), Applicant, Request Approval Of A 
Summary Review (Type V) Residential Subdivision Consisting Of 
24 Lots (Each 40-Acres In Size) On 960 Acres. The Project Is 
Located On State Road 41 Within Section 13,23,25,&26 Of 
Township 14 North, Range 9 East And Section 
7,8,9,16,17,18,19,20,21,and 29 Township 14 North, Range 10 East, 
Near The Villages Of Galisteo And Lamy (Commission District 3). 
Vikki Lucero, Case Manager 

3.	 BCC Case # MIS 10-5080 Taste LLC. Restaurant License. Taste 
LLC, Applicant, Request Approval Of A Restaurant Liquor 
License To Serve Beer And Wine With Meals. The Subject 
Property Is Located At La Tienda At Eldorado 7 Caliente Road, 
Within Section 16, Township 15 North, Range 10 East, Santa Fe 
County, (Commission District 5). Jose E. Larranaga, Case 
Manager 

4.	 Reconsideration Of Decision On CDRC Case # VAR 09-5020 
Karen Esquibel. Reconsideration Of Decision On Karen 
Esquibel's, Applicant, Request For A Variance Of Article III, 
Section 10 (Lot Size Requirements) Of The Land Development 

en
Code To Allow A Land Division Of 1.00-Acres Into Two Lots. The	 "TI 

nProperty Is Located At 9-A Rincon Escondido In La Puebla, 
Within Section 8, Township 20 North, Range 9 East (Commission	 n 

rDistrict 1). (Request For Reconsideration Entered On The Record m 
By Commissioner Vigil At The February 9,2010 BCC Meeting). ::a 
John M. Salazar, Case Manager :i"i 

5.	 CDRC Case # VAR 09-5020 Karen Esquibel. Karen Esquibel, ::a 
mApplicant, Requests A Variance Of Article III, Section 10 (Lot Size n 

Requirements) OfTbe Land Development Code To Allow A Land	 o 
::a

Division Of 1.00-Acres Into Two Lots. The Property Is Located At	 e 
m9-A Rincon Escondido In La Puebla, Within Section 8, Township 

20 North, Range 9 East (Commission District I). John M. Salazar, o
e 

Case Manager •..."enXV. Adjournment 
I\) " o

The County of Santa Fe makes every practical effort to assure that its meetings and programs ... 
are accessible to people with disabilities. Individuals with disabilities should contact Santa Fe 
County at 986-6200 in advance to discuss any special needs (e.g., interpreters for the hearing 
impaired or readers for the sight impaired) 
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SANTA FE COUNTy 

REGIU,AR MEETING 

BOARD OF COUNTY COMMISSIONERS 

March 9, 2010 

This regularmeeting of the SantaFe Boardof County Commissioners was called to 
orderat approximately 2:55p.m. by ChairHarryMontoya, in the SantaFe CountyCommission 
Chambers, SantaFe,New Mexico. 

Following the Pledgeof Allegiance and StatePledge, roll was calledby DeputyCounty 
Clerk VickiTrujilloand indicated the presence of a quorumas follows: 

Members Present: Members absent;
 
Commissioner, HarryMontoya, Chair [None]
 
Commissioner VirginiaVigil, Vice Chair
 
Commissioner Kathleen Holian
 
Commissioner Liz Stefanics
 
Commissioner Mike Anaya
 

V. INVOCATION 

An invocation was givenby MarleneGarciaof the IT Department. 

VI. APPROVAl. OF THE AGENDA 
A. Amendments 
B. Tabled or Withdrawn Items 

ROMANABEYTA (County Manager): Mr. Chair, we do have amendments to 
today's agenda, the first being on page 3 ofthe agenda under Staff and Elected Official Items, 
we added a D. Matters from the County Attorney, 1. Consideration and approval of the water 
rights purchase agreementby and between Burro Alley Partners, Ltd. and Santa Fe County, 
which would be 38.51 acre-feetper year and a rate of $15,000an acre-foot. 

Under Public Hearings, item XIV. A. Growth Management, CDRC Case 08-5210, 
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SandstonePine Estates,which is the first case on the agenda, has been tabled. And Mr. Chair, 
staff would request that you moveCDRC Case $S 09-5211, SaddlebackRanch, to be the fifth 
and last case heard this evening,because I believethe third and fourth and fifth cases should 
probablybe heard first as they won't take as much time as the SaddlebackRanch takes. 

And those are staff's amendments. 
CHAIRMAN MONTOYA: Okay. Any amendments from the Commission? 
COMMISSIONER STEFANICS: I'll moveapproval of the agenda as 

amended. 
COMMISSIONER HOLIAN: Second. 
CHAIRMAN MONTOYA: Motionby CommissionerStefanics, second by 

CommissionerHolian. Discussion? 

The motion passed by unanimous [5-0] voice vote. 

VII. APPROVAL OF CONSENT CAI.ENDAR 
A. Consent Calendar Withdrawals 

COMMISSIONER VIGIL: Mr. Chair. 
CI)

CHAIRMAN MONTOYA: Commissioner Vigil. "T1 

COMMISSIONER VIGIL: I stand ready to make a motion to approve the o 
ConsentCalendarbut before we do I wouldjust like to give staff direction, perhaps, legal, o 

rthat item XII. B, the final order - is that fmal order in its draft form, once it's approve and 
msigned couldbe delivered to the Solid WasteManagement Authorityexecutive directorand	 ::0 

the chairperson ofthat. Wouldthat be all right, Steve? ,.; 

STEVEROSS (County Attorney): Yes. ::0 
MR. ABEYTA: Mr. Chair, beforeyou approve the Consent Calendarwe need m 

to pull off Miscellaneous, item 4, which is a resolution establishingthe exact principal o 
o 

amounts, maturity dates, rates of interest, redemption, features, for a bond series that we're ::0 

selling today. So we need to move that. We can take that under Matters from the County e 
m

Attorney.	 e 
oCOMMISSIONER VIGIL: Okay. Mr. Chair, unless anyone else would like to 

pull any other items I move to approvethe ConsentCalendar. ~ 

"COMMISSIONER HOLIAN: Second. -
CHAIRMAN MONTOYA: Okay. So no other withdrawals? So motion and U'I 

-, 
second for the approval of the ConsentCalendar.	 N 

o-The motion passed by unanimous [5-0] voice vote.	 o 
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XII.	 CONSENT CAI,ENDAR 
A.	 Commnni1;f Fnnds 

1.	 Discussion and Possible Approval for an Expenditure of 
Community Service Funds in the Amount of S500 in Support of 
Rental of Portables Facilities for Chimayo Pilgrimage 
(Commissioner Montoya) 

2.	 Discussion And Possible Approval for an Expenditure of 
Community Service Funds in the Amount ofS350 for Commission 
Office Supplies and Cundiyo Community Center Opening 
(Commissioner Montoya) 

B.	 Final Orders 
1.	 BCC Case # yAROOS 10.5020 Caja del Rio I,andfill yariam:e 

and Information Regarding the Gas Collection S¥stem. The Santa 
Fe Solid Waste Management Agency, Applicant, Requested a 
Variance of Article III, Section 2.3.68 of the Land Development 
Code to Place a Thirty-Foot (30') Stack Structure Required as 
Part of the Federally Mandated System for Methane Mitigation at 
the Caja del Rio Landfill. The Subject Property is Located at 149 
Wildlife Way, Via County Road 62, within Section 22 & 27, en 
Township 17 North, Range 8 East, Santa Fe County, (Commission "T1 

District 2). The Variance Was Approved 5-0, Jose E. Larranaga, n 
Case Manager o 

C.	 MisceJlaneous r
m

1.	 Resolution No. 2010-41.A Resolution Requesting Participation in :::a 
Funding Through the 200912010 Local Govemment Road Fund ;;JI; 

Program, CAP Funding, Road Improvements on County Road 17 :::a 
(Martin Road), New Mexico Department of Transportation m 

o2.	 Resolution No. 2010-42.A Resolution Requesting Participation in o 
Funding Through the 2009/2010 Local Govemment Road Fund :::a 
Program, SP Funding, Road Improvements on County Road c 

m 
17(Martin Road), New Mexico Department of Transportation C 

o
3. Resolution No. 2010-43. A Resolution Requesting Participation in .Iloo 

Funding Through the 2009/2010 Local Govemment Road Fund -,...
Program, SB Funding, Road Improvements on County Road 17 CI'I 
(Martin Road), New Mexico Department of Transportation -, 

4.	 Resolution No. 2010- A Resolution Establishing the Exact Principal N 
o 

Amounts, Maturity Dates, Rates ofInterest, Redemption Features, ... 
oPrices and Other Details of the Santa Fe County, New Mexico Capital 

Outlay Gross Receipts Tax Revenue Bonds, Series 2010A And Series 
20lOBMOVED TO COUNTY ATTORNEY 
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5.	 Resolution No. 2010-44. Approval of A Resolution Authorizing the 
County Manager to Execute All Documents Necessary to Purchase 
Real Property in Santa Fe County From the New Mexico 
Laborer's Trust Fund Or the New Mexico Laborer's Training and 
Apprenticeship Trust Fund. 

6.	 Resolution No. 2010-45. A Resolution Authorizing Santa Fe 
County to Procure Construction Services Under Existing City of 
Santa Fe Contract No. 09-0813, Awarded to Contractor 
Subsurface, Ine., for Water Meter Installation At the Camino de 
Jacobo Housing Site 

VIII. APPROYAI. OF MINUTES 
A. Approval of February 23, 2010 BCC Minutes 

CHAIRMAN MONTOYA: Are there any changes? 
COMMISSIONER STEFANICS: Mr. Chair, I move for approval of the 

minutes. 
CHAIRMAN MONTOYA: Motion by Commissioner Stefanics. I'll second. en 

"TI 

The motion passed by unanimous [4-0] voice vote. [Commissioner Anaya was not n 
present for this action.] o 

r
m 
::a 

IX.	 SPECIAl, PRESENTATIONS '" 
::a 

CHAIRMAN MONTOYA: Next we have Special Presentations. We have a m 
ncouple. One is to honor the Santa Fe County Clerk's staff for all their hard work and o 

dedication, and this is by Clerk Espinoza and Deputy Clerk Trujillo. ::a 
VALERIE ESPINOZA (County Clerk): Mr. Chair, can you proceed with item C 

m 
B first till the staff gets here. We're such hard workers, they can't leave early.	 C 

o 
.0

B.	 New Mexico Wildlife Federation Rio Grande Corridor At Buckman -, 
Project Presented By Conservation Director Alan Hamilton of the en 
New Mexico Wildlife Federation (Commissioner Montoya) 

N " o
CHAIRMAN MONTOYA: So we'll move on to item IX. B. and I'll ask Alan ... 

oHamilton from the New Mexico Wildlife Federation, Rio Grande Corridor. He's going to talk 
about the Buckman project and the New Mexico Wildlife Federation. It's good to have you 
with two different titles, Alan. Thank you for being here. 
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ALAN HAMILTON: Mr. Chair,membersof the Commission, thank you for 
allowingme to make this presentation. It's been a long time comingjust to get to this project, 
to this process where I can introduce it to you and I'm excited to introduce this project, This 
project came about, it started in 2006 when SherryThompson, the executivedirector of the 
Thaw Charitable Trust and EugeneThaw broughtto my attentionthat the Buckmanarea, 
which is just an extraordinary area. The only river access in Santa Fe County wasn't being 
really lookedat in terms of its potential for beingprotected, for the environment, for 
recreationand for educationalong with the Buckman Direct Diversion. 

Had we gotten an early start on this projectwe would have been able to have woven 
this togetherwith the BDD projectand we would be furtheralong than we are. Back in 2006 
at the biddingof the McCuneFoundation and the Thaw CharitableTrust we broughttogether 
a group of people. It's amazinghow many peoplewere involved,how many different 
stakeholders who were interested in this project. And we had one meeting and people were 
incredibly enthusiasticand at that point KyleHarwood, who was then attorneyfor the City 
said he was excited about this projectas well and would support it, but didn't want anything 
to interferewith the BuckmanDirectDiversion. So he asked me to not move forward with 
any of these plans or recommendations until they receive their record ofdecision. 

So we waited patientlyfor almost 2 Y2 years. At that point we went ahead and 
developed - we contractedwith SWCA Environmental Consultantsand developedsome en 
planningrecommendations. So part of that processwas to do some public scoping. So what 'TI 

I've got here is a power point but I'm just goingto use it more or less as a slide show and go o 
through it very quicklybecause I just want to show some of the pictures and some of the o 
maps of the project areas. I'"" 

m
So this is the project area. I don't know if you can see this verywell. It's in the packet ::a 

;lII;you were given. It extends up to San Ildefonso land. It incorporates some BLM land along the 
river and forest service land includingDiablo Canyon. It's all in Santa Fe County, and again, ::a 
you can also see that this area is almost adjacentto Bandolier, and we all know the m 

oimportance of Bandolierand what an extraordinary area that is. And yet the Buckmanarea is o 
just across the river. It's under-utilized and underappreciated. It's one of the treasures of ::a 
Santa Fe County. c 

m 
This is an incredibly beautiful image from a satellite and it was given to me by my c 

ofriend Paul Bower,who's the chair of the Geology Departmentat New Mexico Tech. This 
ollo

slide, you can see Cochiti down in the lowerright hand cornerand Buckmanup in about the ...middle. The whole Caja del Rio area, which is going to be accessiblefrom this Buckmanarea "enand which we hope to use to access trails into the Caja del Rio, he calls a geologic 
wonderland. And you can see fromthe satellite image that it truly is. N " oThis is a picture of the Buckmanarea, the diversion's not there but this is looking ... 
down from BuckmanMesa, down to the south.This is from Cochiti, looking north towards o 
Buckman. This is from White Rock, lookingdown towards the Buckmanarea, and again, I 
throw these in just to emphasizewhat an incredibly beautifularea this is. Here's right where 
the diversion is goingright now.Lookingdown from the Caja del Rio towards theJemez, 
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And looking down from White Rock over to Buckman Mesa. And here's Diablo Canyon, 
which is an incredibly beautiful place and used for a lot of filming and also rockclimbing. 

This is down by the river in the Caja del Rio area. It's also just - the cultural value of 
this area is extraordinary, again, being adjacent to Bandolier. This is one of the first surveys 
in the area, dating to 1850, and the old Buckman township was there, so the history, it's very 
rich in history as well. And I wish I had a slide of Spanky Spangler, who jumped a semi-truck 
across the river at Buckman in 1960. 

So one of the things we hope to do is restore the riparian areas along the river. Where 
we're at right now is we've applied for a couple different grant possibilities. One is CFRP 
grant and another river ecosystem restoration initiative grant through the state. When we 
finish the NEPA analysis we can start to do some of this restoration. The river otters have 
been sighted down at Buckman already. And the trails along the river are extraordinary. This 
is the old Chili Line that goes north up towards San Ildefonso. So with the public scoping that 
we have done so far just with these planning recommendations what we would like to do is 
just some very low impact restoration and containment of the area. There will be, as it stands 
now, two parking areas. One at Diablo Canyon and one further down towards where the 
pumping station is right now. And there'll be some toilets. There will be trash receptacles and 
you won't be able to drive your car just anywhere. There have been some ideas about having 
even a fee for days. en 

Here's the other project area that's down by the river. There would be facilities for 
horseback riders, corrals so they can use it. That is a staging area. There'd be a ramp for "o 
rafters to use. We hope to develop a trail along with the Governor's initiative to develop the o 
Rio Grande trail, so there would be a trail all the way down to Cochiti. Diablo Canyon. r

mSo here too are the phases that I wanted to show you. They're in your handouts. The ;:g 

phases that we hope to do in the restoration of the Bosque, the riparian areas. We've been ;:IIi 

working closely with the Buckman Direct Diversion. They have a mitigation requirement ;:g 

along with what they're doing. And we just hope to complement that in these different phases m 
of the riparian restoration. o 

o
But again, the importance of this is that it's the only river access in Santa Fe County, ;:g 

and there's so few areas to access the river. And it's really our feeling that if we don't get C 
m

people connected to the river that they're really not going to care about it. And it is a really C 
difficult river to access. o 

The garbage out there, you've probably been out there and just seen how abused this 
Ao 
-, 

area is. It's really heartbreaking. Pictures really can't capture it. But the amount ofdebris and 
glass and mattresses and garbage is just unbelievable. And we really look forward to just Ul 

-,
getting this area cleaned up and maintained to benefit all the citizens of Santa Fe County.	 N 

oSo I think I'll just leave it at that and just open it to any questions you might have at 
this point. --o 

CHAIRMAN MONTOYA: Commissioner Stefanics and then Commissioner 
Holian. 

COMMISSIONER STEFANICS: Thank you, Mr. Chair. Thank you very 
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much for the presentation. It seemed like in some of the pictures you have there's salt cedar 
on the edges. Are we doing anythingto - as part of your plans to mitigate those, before they 
suck up all the water? 

MR. HAMILTON: CommissionerStefanics, yes. The riparian restoration 
would be removingall the invasivephreatophytes and replanting native species, willows and 
cottonwoods where the water table will allow. But there are two areas. The area closest to the 
river is the one that we're going to restore. The other area is where the river moves to the 
east. This is where the radionuclides were found. So this became an issue for us and was 
brought out when we were doing the public scoping. And we don't want to do anything to 
disturb the areas where those legacycontaminants have been found. So in those areas we're 
just going to cut and treat and maybe fence them off. But the areas that are really the most 
beautiful and beneficial riparian areas to wildlife are the ones closest to the river and they'll 
be restored. And all the non-nativephreatophytes will be removed. 

COMMISSIONER STEFANICS: Well, Mr. Chair, years ago I was involved in 
a project to eradicate some salt cedar down in Torrance County, and the BLM at that time had 
some small grants for different areas of watersheds. So I don't know if they're still helping 
out with that, but you mightjust check into it. 

MR. HAMILTON: Mr. Chair, CommissionerStefanics, any help and ideas 
that you would have in tenus of helping us get these differentelements of this project funded 
would be welcome. "TI 

(I) 

COMMISSIONER STEFANICS: Thank you. n 
CHAIRMAN MONTOYA: Commissioner Holian. n 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Well, thank you, Alan, r

mfor a wonderfulpresentation. Those beautifulpictures remindedme of what a treasure this ;:g 

place is and I myselfhave ridden my horse out Diablo Canyona number of times and so I ~ 

know what an incredibleplace that is and I'm really happy that there's going to be real horse ;:g 

trailer parking there in the future. I'm very supportiveof your riparian restoration of course, m 
but I had a question on - you'd mentionedthat you'd be applyingthis herbicide to the cut n 
stumps of non-native vegetation. Is there any danger of that making its way out into the ;:g

o 

environmentin other ways? o 
m

MR. HAMILTON: Mr. Chair, CommissionerHolian, that is somethingthat o 
would be very carefullydebated when we start going through the NEPA process. I got an o 

email from Rick Carpenterand Kyle Harwood that they were concernedabout the herbicides ~ 

-, 
that could be used, and there are alternatives. It's not a big area and so there are alternatives .... 

enthat wouldn't necessarily be harmful. I'm not sure that it would be, but it's something we'll -,
look at very carefully. But the idea of using the herbicides is there is an area, and we've done N 

oadditional testing and soil samples to make sure that we're confident where the old channel .... 
was when these legacycontaminantswere coming down the river. And we don't want to do o 
anythingto disturb that soil. So we'll find some means of treating and getting rid of those 
phreatophytes that will not put anybody at risk. 

COMMISSIONER HOLIAN: And also in there you mentioned that there was 
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some gamma radiation measurements done. Can you give me an idea of the magnitude of the 
problem? 

MR. HAMILTON: Mr. Chair, Commissioner Holian, as you're probably 
aware with the Buckman Diversion there was a lot ofconcern and rightfully so, because there 
were some legacy contaminants, I think plutonium, that was found in some soil samples near 
where the diversion is going to be - a little bit upstream. And this has really brought to our 
attention the public scoping with Concerned Citizens for Nuclear Safety. And so one of the 
things we decided we needed to do before we went forward was to do some additional testing 
so we could be confident that we weren't putting anybody at risk by inviting them to come 
out and enjoy this beautiful area. 

And we did additional soil samples in close to the river where photos show that the 
river was a sandbar in the sixties, seventies and up into the eighties. And the river channel 
went way around to the east. And it's in that channel and in that clay lens that those 
contaminants were found. So we have - the additional core samples we did showed that we 
can do the restoration in this riparian area without putting anyone in danger. And this other 
area where contaminants have been found, that's where we're going to be careful not to 
disturb the soil. And additionally we did a micro-R survey where the Environment 
Department went out and surveyed the soils in the area and found that there was no 
contamination above baseline levels. (I) 

So it's important, we think, to see this project as different from the drinking water "'T1 

project. We want to make sure that there's no danger in people going out and working in this n 
area or in recreating in this area. And the additional studies we have done have given us that n 
confidence. And they're available, if anyone would like I have extra copies of these planning r

m
recommendations to have that data in the appendices. ::a 

:;JliCOMMISSIONER HOLIAN: Well, there's no area that needs to be blocked 
off or anything like that. ::a 

MR. HAMILTON: I don't think so. No. And yet, if we do more public m 
scoping and there's still enough concern, then that's certainly a possibility and I wouldn't n 

o 
have any problem with that. ::a 

COMMISSIONER HOLIAN: Okay. Thank you. Thank you, Mr. Chair. C 
m 

CHAIRMAN MONTOYA: Thank you. Any other questions. Okay; Alan, C 
othank you. Commissioner Vigil. ... 

COMMISSIONER VIGIL: Thank you, Mr. Chair. And as chair of the 
Buckman Director Diversion or vice chair of it one of the things - and I really appreciate " 
your separating the issues between the water and the riparian restoration. Let me ask just a 

UI 

couple of really quick questions. The Buckman Direct Diversion has actually toured onsite N " o some of the riparian restoration areas. Have you partnered with Los Alamos National Labs 
for those riparian restoration areas that are adjacent to the water delivery system? Or is your o 
project totally separate from theirs? 

MR. HAMILTON: The Los Alamos National Labs are doing some restoration 
themselves in that area? Because I knew the Buckman Direct Diversion had some mitigation 
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requirements and my understandingis they were going to do most of that on San Ildefonso 
riparian areas across the river. But I wasn't aware of any mitigation or restoration that the 
labs were doing. 

COMMISSIONER VIGIL: Okay. And actually, there are some sites where 
we've actually toured and there has been some riparian restoration. So I'm wonderinghow 
close in proximitythese projects are. That might be somethingwe could look into. 

Also what the BuckmanDirect Diversionhas done now is they've appointed a peer 
review group that has had public hearings with regard to some of the issues that Concerned 
Citizens have been bringingforward. Has yourorganizationparticipatedeither through 
presentationor observation in any of those peer review groups? 

MR. HAMILTON: Mr. Chair, Commissioner Vigil, no, not to this point. 
We've been tryingto not move too quickly but at this point we would like as much 
involvement as we can. 

COMMISSIONER VIGIL: Okay. I love the project. I love the area. It would 
be good to really start creating a connectionwith how the BuckmanDirect Diversionproject 
is moving forwardon this becausethis should be a very enhancingfeature of that project. 
Thank: you, Mr. Chair. 

CHAIRMAN MONTOYA: Okay.And Alan, you're getting what you need 
from Santa Fe County in terms of participation? 

C/)

MR.. HAMILTON: Mr. Chair, at this point Ijust wanted to educate you on "T1 

what's going on and I would encourageand gladlyaccept any participation from the County n 
at this point. I think that most of the funding is somethingthat we're going to be able to find, n 
but any ideas that the County mighthave in helping us implement these different parts of this .... 

mproject would be helpful. A couple ofareas where I can anticipate really needing some help ::0 
from the Countyare when we get to a point of talking about securityand maintenanceof the ~ 

area, and coming up with ideas about how we can do that, because the Forest Service has 
::0 

made it very clear that they don't have the resourcesto maintain the minimal infrastructure m 
that we hope to provide. And so we need to put our heads together and figure out how we can n 
do that to help the Forest Serviceout. But that's on down the line. ::0

o 

CHAIRMAN MONTOYA: Okay. Well, keep us posted and thank: you very o 
m

much. I appreciateyour being here this afternoon. o 
MR.. HAMILTON: Thank: you very much. o.. 

-, 

IX.	 A. To Honor the Santa Fe County Clerk's Staff for All Their Hard Work -,
U1 

and Dedication (Clerk EspinozalDeputy Clerk Trujillo) N 
o 

MS. ESPINOZA: Thank: you, Mr. Chair. And I know it seems like I've been 
here again and again, but I think it's significantto do this and recognize your employees, so it 
gives me great honor to explain why I'm doing this, with a certificateof recognition. Each 
employeehere brings their own individual style, characterand a willingness to help. Each 

0 
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staff member knows that the customer comes first, and that's what helps make our office 
such a big success. I also need to thank the public for acknowledging our staff. Letters of 
praise and thanks continue to flow through my hands and as the primary election approaches 
each and every one here, and those that are downstairs working, will once again pitch in and 
do what it takes to make the office continue to function and the election run without a hitch. 

I have said in the past that we have the best Clerk's office in the state, and the best 
employees, and that's why it's imperative that I acknowledge and thank each and every one 
of these hard working employees, because like I've said in the past as well, we're busy year 
round. This is not seasonal. It's not just election time that we're working hard. They are 
committed to preserving our local government records and ensuring that the voters have 
access to an electoral process that is efficient, orderly and positive. Each employee goes 
beyond the call of duty to assist the public because we know in these hard times that time is 
money. So you know you can walk in the Clerk's office, go in, go out, get your business 
done, and they'll take care ofyou. 

They are from diverse backgrounds that reflect our community, and they believe, as I 
do, that you earn the public's trust through creating and treating every citizen with respect 
and professionalism in a resourceful manner. So thank you for allowing me once again to 
honor my staff and illustrate my appreciation for their contribution to the Clerk's office. And 
we'll make it quick by giving out these certificates. Thank you. rn 

Daniel Fresquez, Cordelia Montoya, Anthony Romero, Christine Fidel - I think Ms. "11 

Fidel's been up here just recently. Emiliano Mendoza, Geraldine Salazar - also helped o 
prepare these certificates, thank you, Geraldine. Vicki Trujillo, Eric Baraza, Erica Romero, o 
Esther Artino, Frank Jaramillo - some of them I guess are shy. She said she wasn't coming r

mup front. Gary Gonzales, Georgia Gutierrez, Jonathon Valdez, Jonathon Valdez, Ken ;u 
Vaughn, Phillip Salazar, Richard Varela, Teri Martinez, Theresa Atencio, Veronica Duran, " and last but not least Patrick Ortiz, who's out in the field at the moment. Thank you again. ;u 

CHAIRMAN MONTOYA: Okay. Thank you. m 
oCOMMISSIONER STEFANICS: Mr. Chair. o 

CHAIRMAN MONTOYA: Commissioner Stefanics. ;u 

COMMISSIONER STEFANICS: I believe that our County Clerk must be C 
m

feeding her staff cookies or cake every week to keep them happy and smiling coming to C 
work, but truly we appreciate all the work that you do and thank you for serving the public o..the way you do. -,..CHAIRMAN MONTOYA: Commissioner Holian.
 

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I know it's hard to CTI
 
-, 

believe but occasionally I've gotten a few negative comments about the County, but never N 

about the County Clerk's office. You guys do a terrific job. Thank you very much. ..o
CHAIRMAN MONTOYA: Commissioner Vigil. o 
COMMISSIONER VIGIL: I always wonder how [inaudible] Someone I'd also 

like to recognize who's not here today is Denise. Denise who does an excellent job and she 
may be ill or something like that. We're really grateful to have her and I also know that you 
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have a couple ofelections comingup. Good luck to you. I hope it runs as smooth as the 
others. 

CHAIRMAN MONTOYA: CommissionerAnaya. 
COMMISSIONER ANAYA: Thank you, Mr. Chair. Sometimes we get all 

caught up in things that we're doing and we forget to acknowledge our staff and people that 
work hard for us and I want to thank you, Valerie for bringing them forward and 
acknowledging your staff. And I want to thank you for the fine job that you do in the Clerk's 
office. Keep up the good work. Thankyou. 

CHAIRMAN MONTOYA: Okay,and I think it's all been said, so thank you, 
thank you, thank you. Appreciate it. Goodjob. Now you can go back to work. 

x. MATTERS OF PITBI,fC CONCERN NON.ACTION ITEMS 

CHAIRMAN MONTOYA: Now we're on Matters of Public Concern. These 
are items which if they're not on the agenda you can speak about. Is there anyone who'd care 
to address the Board at this time? 

XI. MATTERS FROM THE COMMISSION	 
(I) 

" A.	 NCRTD Status Update (CommissionerStefanics) n 

n 
COMMISSIONER STEFANICS: Thank you, Mr. Chair, members of the r

mCommission. First of all, I gave you a handout. [Exhibit 1] It's the minutes from the last tribal ::u 
subcommitteeof the NCRTD. And they had specifically requesteda meeting with Santa Fe 

"'" County that was postponed this past month. And basically, some of the routes, all of the ::u 
routes are being funded by federal grants at this point in time. And some of the federal grants m 
are being lost. So the question that the tribal subcommittee has, several of the items are listed n 

o
there is whether or not the County gross receipts tax in Santa Fe County will pick up these ::u 
routes. C 

m
What I'd like to point out to the Commission is that we have requests for other new C 

routes and we have existing routes that the gross receipts tax is not paying for. We don't have o 

enough money coming in. So I believe that this will be a sensitive issue that I wanted you to 
... 
-, 

be aware of, and that we probablywill need to discuss this at the Regional Planning 
enAuthority,which the majority ofus sit on. But we are not realizing as much money as we -,

need for all the routes that people are requesting, whether they are existing routes or new N 
oroutes. We knowthat Highway 14has requested routes. We know that the Departmentof 

Corrections, the National Guard has requested some connectors. The Santa Fe Community o 
College, the IAlA has requesteda connector from the Rail Runner and there are no funds. 

So this is an example of where we have existing routes where we're either going to 
have to identify what we could contribute. The tribes will have to think about where they 
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would get money, or the routes would have to be discontinued. And these are people who are 
coming from Espanola, being picked up on tribal lands and being broughtdown into Santa 
Fe, or comingfrom Los AlamosCounty to tribal lands to pick people up to come down into 
Santa Fe. 

So this is an issue that we can't resolvetoday, but it's on our agenda and we will have 
to be dealing with it. 

COMMISSIONER VIGIL: On that subject,Mr. Chair. 
CHAIRMAN MONTOYA: Commissioner Vigil, on that question. 
COMMISSIONER VIGIL: Commissioner Stefanics, thank you so much for 

the updateand I appreciate you bringingus all the feedback you can with your representation 
on NCRTD. My question is are we at a place where we can get a crystallized view of what 
dollars are going to what routes, and how much GRTs we actuallyhave, and how those are 
beingdistributed? 

COMMISSIONER STEFANICS: Mr. Chair and CommissionerVigil,we do 
receivemonthlyupdates. The actual ridership of the routesand the RPA identifiedpriority 
routes are what the gross receiptstax is funding along with assistancefrom the Los Alamos 
gross receipts tax. Los Alamosput in their gross receipts tax for four years. It does go through 
FY 11 and then will end. So our gross receiptstax and our routes are really being 
supplemented by Los Alamos grossreceipts tax. When the lab went from being non-profit to 

enprofit they decided to assist all the counties surrounding them. "TI 

COMMISSIONER VIGIL: And that terminates? o 
COMMISSIONER STEFANICS: FY 11. So next year. o 
COMMISSIONER VIGIL: FY 11. So the creativitywe need to deal with with r

mregard to loss of fundingthroughGRT might be to partner even more with the City of Santa ::a 
Fe and the Santa Fe Trails routes. For example, that trails bus does go to the Community ;;lIll; 

College. I don't know ifit goes to IAIA. Is that a route that could be expanded to go to 599 
::a

and Highway 14. I want to make sure that we're actuallyutilizingwhat currentlyexists m 
throughtransportation mode to the greaterbenefit on this, since we've gained that partnership o 
with the City of Santa Fe. So I think that sort ofoption should be exploredalso. o 

::a 
COMMISSIONER STEFANICS: Well, Mr. Chair and CommissionerVigil, I e 

mthink this will need to be a point ofdiscussionat the RPA meeting, since the Cityand the e 
Countyhave identifiedpriorityroutes, what to do when funding is lost, for example, the Q 

tribes in SantaFe County, some of them are losing their funds now, so what will happen to ~ 

those routes? That's the immediate question,versus even future routes. So I wanted to bring " enthat to the attentionof the group.Thank you,Mr. Chair. 
CHAIRMAN MONTOYA: Thank you, Commissioner Stefanics. N " Q 

x. OTHER MATTERS FROM THE COMMISSION --Q 

CHAIRMAN MONTOYA: Commissioner Anaya.
 
COMMISSIONER ANAYA: Thank you, Mr. Chair. A couple things, if! can
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find them. Our sympathy goes out to the tragedythat happened on Friday evening with the 
two young ladies that had passed away, and our condolencesgoes out to their family and 
friends. 

And then regardingthe affordable housing,maybe we can get an estimate on the 
cleanup of the Galisteopropertyand the timeframeon the possible oil that's there. Maybe the 
salt. And that's all I had, Mr. Chair. Thank you. 

CHAIRMAN MONTOYA: Okay.CommissionerVigil. 
COMMISSIONER VIGIL: Thank you, Mr. Chair. Having come from a 

regular and special session I want to first of all recognize Rudy Garcia. I don't know if he's in 
here. Rudy, are you in here? For all his hard work at the legislature. He's really Santa Fe 
County's face over there and does a very goodjob for us. So we appreciate it, Rudy. 

I also want the Commissionand staff to know that we don't know what the outcome 
ofa lot ofthe action that was taken is going to be from the legislature. For example, the food 
tax, if that bill is signed by the Governorwe will be impacted. I wouldjust recommend, 
Roman, that we stay on top of those bills that do get signed, find out when they will go into 
effect, and identify how we are impacted in the County with that, because if we are, and it's a 
huge impact we need to start makingdecisions and incorporatingthat into our future 
budgetingsessions. 

And with that, the question I have is there's been a couple of dates this has been 
en

tossed around with regard to our next budget study session. Do we have a definite date? Is "TI 
that April 1Sl? n 

MR. ABEYTA: Mr. Chair, Commissioner Vigil, I believe it's March 31St, and n 
if necessary, April 1st if we need more time. r

COMMISSIONER VIGIL: Do we have a time? m 
::a 

MR. ABEYTA: I thought it was at 9:00 in the morning, but I'll verify that. ~ 

CHAIRMAN MONTOYA: So that's certain? ::a
MR. ABEYTA: Yes, but I'll sendyou a reminder email, either this afternoon m 

or in the morning. Becausewe did get all of you to agree to those dates and times. n 
COMMISSIONER VIGIL: Thank you, Mr. Chair. And just one other sort of ::a

o 
announcement. I have been working with San Ysidro and the Agua Fria community learning C 

mmore and more about the 17Sth anniversary and festivities that the community is planning in C 
celebrationof that community and that church's in particular existence in our community. o 
Those festivities will take place around mid-Marchand I am sure as l learn more and more Jlo 

about them that they are going to express a lot ofthe traditions that were very much " enembedded in our communityback in the ISOOs, 1600s, 1700s, 1800s.As you know, the -,
Camino Real actually has its path visible from there and it's delightful that the community is N 

otaking so much interest in working with San Ysidro Church and Father Frank Preto on this. I 
look forwardto leaming what those activities will be and keep everybodyposted. They o 
should be fun. Thank you, Mr. Chair. 

CHAIRMAN MONTOYA: Is there goingto be food? 
COMMISSIONER VIGIL: Food and fun. 
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CHAIRMAN MONTOYA: I'll be there. Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I too would like to 

express my condolences to the Peshlakai family. The lives of two young women were cut 
tragically short by yet another accident in our community that I believe involved drinking and 
driving. I think that this is a really poignant reminder to us that the work of the City-County 
Alcohol Task Force is not over. It will not be over for a long time. We need to remember that 
commitment and carry it forward into the future. 

On another note, I would like to thank Roman Abeyta, our County Manager, and 
Kristine Mihelcic, our media relations and PI specialist. They are giving a presentation at the 
League of Women Voters luncheon tomorrow, and I believe that the topic is Is Santa Fe 
County government becoming more transparent? And I believe it is, but of course I'm going 
to be interested in hearing what they have to say. And I'm also going to be interested in 
hearing the feedback that we get from the people who attend the luncheon. 

I would also like to give a big thank you to Jack and Robert and all ofthe Land Use 
staff for hosting and leading the Sustainable Land Development workshops. I've attended a 
few ofthose myself and the reason that I attended them was I was really interested in hearing 
what people's comments were and I've noticed that sometimes the comments are allover the 
map, and I just really want to commend Jack and Robert for being so skilled at finding 
common ground. And I think we do have a lot ofcommon ground in our community. We 

(I)

have common values. There's a lot about this place we love and want to preserve, and I think " that the Sustainable Land Development Plan will be that document that helps us find that o 
common ground and care for our community. o 

I also wanted to thank the members of our community who are participating in these r
mworkshops. I know that it's a huge commitment of time and effort, and I think it shows how ::Q 

much they care about our community. So I want to say a big thank you to them too. Thank ;llIi 

you, Nh. Chair. . 
::Q 

CHAIRMAN MONTOYA: Commissioner Stefanics. m 
COMMISSIONER STEFANICS: Thank you, Mr. Chair. First of all, all ofthe o 

o
Commissioners received a copy of the County health ratings, the health ratings by county, ::Q 

and I had mentioned this at the last meeting. And I'd like to identify two areas that we're very o 
m

low in and two areas that Santa Fe County is very good in in relation to the rest of the state. e 
We are double - this is one ofthenegative ones - we are double in the number of liquor o 

stores in Santa Fe County, as opposed to the entire state. -,
~ 

...CHAIRMAN MONTOYA: Double?
 
COMMISSIONER STEFANICS: Double. Now, the state rating was .5 for C1l
 

-, 
what is the average, and we areat 1.1. In terms of income inequality, the state value is 46. N 

oWe're at 49. So those are two areas that are negative. But on the positive side our obesity rate ... 
is lower and I know that all those Santa Fe County employees are involved in the Get Well o 
program and the Get Fit program, but the New Mexico value is 25 percent. The Santa Fe 
value is 13 percent. So we have half the number of obese people in Santa Fe. 

And another area that we exceed in from the state is our primary care providers here 
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rate much higher than around the rest of the state. So they really care about their patients. So I 
just wanted to let people know that a little bit. 

The second thing is I just came back from the National Association of Counties 
meeting in DC. We did have visits with all of our congressional offices and did talk to them 
about some of our County requests. 

And then I'd also like to send out a congratulations to our County Manager for 
publishinghis new book. It was written up in the CountyNews that NACo puts out, and if 
you haven't seen it you might want to look at it. It's geared towards employees and how 
employeesshould only stay in jobs that they really love. Thank you very much. That's all. 

CHAIRMAN MONTOYA: Could I get a copy signed. To your favorite 
Commissioner. I just have one thing and that's just that we've been having the Aamodt 
meetings. Those have been going very well in terms of clarifyinga lot of issues and a lot of 
misinformation. We continue to have people there that go to I think probably disturb the 
proceedings more than to try to learn about what's going on, which is real unfortunate, 
because there are people there that want to learn about what's actually happening and what 
the results are of the settlementonce it's done. But I think again, regardless of what we do 
and how much we do it we will be criticizedby a handful of individualsonly, and I do want 
to stress a handful, because I think the majorityof the people get that this is the best deal that 
we can get for the long-termsustainablewater supply in the Pojoaque Valley. So I do invite 

(J)

people to attend those if they want to find out about it. We have all the meetings listed on the "TI 

website. And we still have about five or six left to go. n 

n 
r 
mXIII. STAFF AND EI.ECTED OFFICIAI.s' ITEMS ::u 

A. CommlloiQr Serviees	 ;;lli 

1.	 Consideration of Publication of Title and General Summary of an ::u 
Ordinance Amending Ordinance No. 2009-14 to Increase the Amount m 
of the Grant of Allor a Portion of the Costs of Acquisition, n 

o
Development, Construction, Financing, Operating or Owning ::u 
Affordable Housing from $10,000 to $20,000 (Housing Department) o 

m 
o 
C)DARLENE VIGIL(Affordable Housing Administrator): Mr. Chair, 

Commissioners, the backgroundfor Santa Fe County Affordable Housing- Ordinance 2009 -, 
~ 

14 was approved on November 20, 2009 to allow Santa Fe County to provide or pay for a 
portion of costs of acquisition,development, construction, financingor operating associated U'I 

'\
with affordablehousing initiatives. At that particularmeeting we did have $10,000 allocated '"C)for down paymentassistance. The request has been submittedto allow for up to $20,000 of 
down payment assistance. I stand for any questions. C) 

CHAIRMAN MONTOYA: Questions?CommissionerVigil. 
COMMISSIONER VIGIL: Just a clarification, Darlene. This is up to $20,000. 

So if somebodyneeds $6,000 to complete their down paymentthen they would be one 
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candidate then the next candidate needed $20,000, they would be lent. So it really is 
dependent upon the qualifications and need of the prospective applicant. Correct? 

MS. VIGIL: Mr. Chair, Commissioner Vigil, absolutely. 
COMMISSIONER VIGIL: Thank you very much. 
CHAIRMAN MONTOYA: Any other questions? 
COMMISSIONER STEFANICS: Mr. Chair, I would commend Commissioner 

Anaya for bringing this forward and I would move approval. 
COMMISSIONER ANAYA: Second. 
CHAIRMAN MONTOYA: Motion by Commissioner Stefanics, second by 

Commissioner Anaya. 

The motion passed by unanimous [5-0] volcevote. 

XIII. B. Growth Management 
1.	 Ordlnaaee No. 2010- A Ordlnance Request Authorization to Publish 

Title And General Summary for an Ordinanee to Amend Ordlnanee 
2008-18, to Revise the Village of Agua Fria Traditional Hlsterie 
Community Boundary (Growth Management) 

CIl 
"T1 

ROBERT GRIEGO (Planning Manager): This request before you today is to amend n 

the boundary. The background for the THC, in 1995 property owners petitioned to the Board	 n 
rto become a traditional historic community for the Village of Agua Fria. The boundary was m 

reduced in size in 1996, but it allowed a provision to allow property owners to request	 ::a 
;;ll;inclusion into the THC. Property owners have requested inclusion into the THC and the 

boundary has been amended four times since then. ::a 
mMary Stacy submitted a request for inclusion in the THC in 2006 which was approved 

by the Board. The existing traditional historic community boundary was established in 1998. n 
o 

The guardian for Mrs. Stacy's property requested that her property be removed from the THC ::a 
boundary. They submitted a letter on behalf of the trust that owns the property and the request o 

m 
before you today is to remove that property from the traditional historic community. o 

Mr. James Noble may be here to answer questions. Q 

.Ilo 
CHAIRMAN MONTOYA: Okay. Commissioner Vigil. ...COMMISSIONER VIGIL: Robert, originally was this property part of the " 0'1

original THC before there was the shrinking of boundaries, and then an expansion after we -, 
looked at annexation? N 

Q
MR. GRIEGO: Yes, it was originally part of the THC.	 ... 
COMMISSIONER VIGIL: And is there a historical significance to this Q 

property? 
MR. GRIEGO: Ms. Stacy had a property which has a historical significance. 
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I'm not sure if this property in question today, which is only part of the Stacy property has a 
historical significance on it. So I'm not sure. 

COMMISSIONER VIGIL: And you were the planner who was involved in the 
process when the Board of County Commissioners went out to the traditional historic 
community, or requested that we go out and look at expansion of those boundaries. Is that 
correct? I don't believe any other planner was assigned to that project. You were, were you 
not? 

MR. GRIEGO: Yes, Commissioner. 
COMMISSIONER VIGIL: And Robert, who is it that requested that they be a 

part of the traditional historic village? Was it just one person or two? 
MR. GRIEGO: Several property owners requested. Mary Stacy was one of the 

property owners. There's a total number of property owners-
COMMISSIONER VIGIL: I'm just referring to this particular property. I do 

remember Mrs. Stacy and I also - was Mr. Stacy involved? Is there a brother or 
MR. GRIEGO: No, there was just Mary Stacy was involved. I don't know if 

the other part of the trust - there was another person's name on that who I believe is 
deceased. 

COMMISSIONER VIGIL: Okay. Thank you very much. And it's my 
understanding that this request, appreciatively so has gone before the Agua Fria Traditional 
Historic Village Committee. Are you familiar with that? 

en 
'11 

MR. GRIEGO: Yes. Mr. Chair, Commissioner Vigil, yes. o 
COMMISSIONER VIGIL: And what has been the villagers' recommendation o 

on this? r
mMR. GRIEGO: Mr. Chair, Commissioner Vigil, the villagers don't believe ::a 

that the property should be taken out of the THC. ~ 

COMMISSIONER VIGIL: And do you recall why they didn't want it taken ::a 
out? m 

MR. GRIEGO: I didn't attend the meeting, I've just gotten the feedback that o 
o

there was overwhelming support for the THC to remain as it is now. ::a 
COMMISSIONER VIGIL: Okay. Thank you. Mr. Chair, I actually did C 

m
participate in at least one of these meetings where I heard the comments that I have to C 
validate. The traditional historic community ofAgua Fria was the first traditional historic o 

community that was created by state statute. That community mobilized to actually create the ~ 

-, 
statute through the legislature to protect themselves. Basically, when you first look at the 

enstatute it's against annexation, because I believe if they are to be annexed they need a 51 -,
percent referendum approval for that. They have gone through quite a history ofexpansion	 N 

oand shrinkage, expansion and shrinkage. And I think the most recent one was fully intended 
and staff was given direction to provide this opportunity for them because of annexation and o 
knowing that annexation and some of the presumptive areas surrounded the traditional 
historic village, the opportunity for those participants who wanted to become a part of the 
traditional historic village was there. 
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There have been at least three opportunities that I know about that this governing 
authorityhas providedfor that community to make its own decision. Well, actuallythe most 
previousone was more intendedfor that when it came to the issue of annexation. And one of 
the issues that has consistently come up is these boundarieshave to be definitive; they have 
to be clear. They have to be delineated. Because if they're not then the precedent is set and set 
that the boundariescan be shrunken, just by comingto the Board ofCounty Commissionand 
requestingit, and that is not the intent nor the spirit of that traditional historic statute. 

So Mr. Chair, I think it's futile for us to even considerpublicationoftitle and general 
summary for this. I would not be in favor of it. Thankyou, Mr. Chair. Thank you, Robert. 

CHAIRMAN MONTOYA: Is there a motion? 
COMMISSIONER STEFANICS: I move to table. 
CHAIRMAN MONTOYA: Motionby CommissionerStefanicsto table. 
COMMISSIONER ANAYA: Second. 
CHAIRMAN MONTOYA: Secondby CommissionerAnaya 

The motion passed by unanimous [5-0] voice vote. 

XIII. B. 2. Resolution No. 2010-46.A Resolution Authorizing Santa Fe 
(II

County to Serve as a Sub-Recipient of Federal Financial "11 

Assistance Through the Broadband Technology Opportunities n 
Program (BTOP), National Telecommunications and Information n 
Administration, US Department of Commerce r

m 
::0 

DUNCAN SILL(Economic Development): Mr. Chair, Commissioners,I'm :;ll; 

here to present the background of the resolutionthat's the subject of this item. As you might 
::0

be well aware that in the last severalyears Santa Fe Countyhas been an active participant in m 
the region in tryingto work with otherjurisdictions to look at the potential ofbroadband n 
infrastructure development. The AmericanRecovery and ReinvestmentAct, also known o 

::0 

more commonly as the StimulusAct, has been appropriating money and dollars into different C 
mregionsof the countryto try to promotethese particularefforts. C 

Most recently, an announcement came out for the second round ofthe broadband o 

" 
~technology opportunity programwhich is a programunder the NationalTelecommunications 

and Information Administration, which is under the US Department of Commerce. A lot of 
agenciesare involved in these particularefforts. And this secondround appropriated U'I 

-,
approximately $4.7 billion to the nation that would help promote the creation ofbroadband N 

oinfrastructure. Santa Fe County is a part ofthe Regional EconomicDevelopmentInitiative 
that involves seven- well, it includesthe jurisdictions in the north-central region. And the o 
North Central New Mexico EconomicDevelopment District has taken the lead as the agency 
that will be submittingthis round of the application in which Santa Fe County, the northern 
part of it will be includedas part of this application. 
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This resolution, basically, designates the County as a sub-recipient of that grant. Ifwe 
are able to get this funding we will take ownership of that infrastructure. So with that said I'll 
stand for questions. 

CHAIRMAN MONTOYA: Okay. Questions for Duncan? Commissioner 
Holian. 

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you, Duncan, for 
taking the lead in the county on this broadband initiative. What are backhaul and middle mile 
services? 

MR. SILL: Mr. Chair, Commissioner Holian, backhaul is basically the spine 
that allows the communication to be carried and delivered from this region to the rest of the 
world. So it's similar to a major highway that is constructed for transportation purposes. The 
middle mile is the essential fibering that permits the backhaul to take place. So the middle 
mile oftentimes is a defmed geographic region, and in this case it goes up and down the 
corridor with the north-central geographic regions in mind. What that does is that it will 
allow connectivity for "last mile" beneficiaries. So without the middle mile it's very difficult 
to get the right type of bandwidth into the region that would support economic and 
community development that will be essential to this region. 

So the analogy that I often use is that right now we lack that essential infrastructure to 
deliver telecommunication efforts. So what we're trying to do is to piecemeal that 
infrastructure development so that essential backbone can be deployed. The capacity that we 

en 
'TI 

have right now is similar to trying to deliver water with your garden hose and that's going to o 
be insufficient and it will actually be detrimental to the region without the infrastructure in o 
place. r

mCOMMISSIONER HOLIAN: Okay. Thank you. And then I also wondered if 
:0 

you'd explain, so that people in our community understand, the way in which broadband ;:lIi 

would support a green grid in this community. 
:0

MR. SILL: Mr. Chair, Commissioner Holian, Commissioners, the way that a m 
telecommunications infrastructure would enable the actualization ofa green grid is that it will o 
deliver a kind of real time response that carries renewable energy deliveries in generation and o 

:0 
distribution into the particular strategic and tactical locations throughout a region that will C 

mmaximize the efficient use ofenergy and the way that it's conserved and also being C 
transmitted. It actually creates an automated system that in real time will be able to shut offor o ...deliver emergency power to a particular location. In this case the green grid is different from <,
a smart grid because the green grid utilizes renewable energy sources. 

COMMISSIONER HOLIAN: Thank you, Duncan. I just want to point out that 0'1 
-,

this is a good partnership with our renewable energy financing district program. Thank you, N 

Mr. Chair. o ... 
CHAIRMAN MONTOYA: Okay. Commissioner Vigil. o 
COMMISSIONER VIGIL: Thank you, Duncan, so much, for taking the 

leadership on this. Without your assistance and cooperation - I know it's taken a lot of time 
and energy because this has been a northern New Mexico project. My specific question to 
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you is do we have an actual design and prioritizationfor placing that infrastructurein the 
northern New Mexico area? And how close are we to getting full service in Santa Fe County? 

MR. SILL: Mr. Chair, CommissionerVigil, the various districts throughout 
the region have completed assessments that enable us to put together a regional design for the 
infrastructure. This is equivalent to a conceptualengineeringthat we often see in water and 
transportationinfrastructure improvements. We are able to take this into engineering is 
funded. Now, the middle mile componentofthis, which is the backbone of the regional 
infrastructure, once it's constructedthen we can work in close partnershipsand collaboration 
with last mile providers. Oftentimesthese would include the incumbent service providers like 
Qwest. A lot of people here have services through CNSP, through Cybermesa, and companies 
like that. We'll be able to offer that benefit to these particular companies, which is an 
economicengine in itself. 

COMMISSIONER VIGIL: Okay. And this just specifically asks for 
authorizing Santa Fe County to serve as a separaterecipient. That means that the dollars have 
been allocated. Is that correct? 

MR. SILL: Mr. Chair, CommissionerVigil, the dollars have not been awarded 
to the regionyet. We're in the process of submittingthat application. The original aPRlication 
deadlinewas March 15th

• The federal governmentgave an extension to that to the 26 . The 
region's partners are actuallyworkingreally diligently to submit this application. So if we are 

(I)

able to get this fundingSanta Fe County will serve as a SUb-recipient of that grant "T1 

COMMISSIONER VIGIL: Okay.And do we know, as that grant is written, n 
how many dollars will be requested for Santa Fe County? n 

MR. SILL: Mr. Chair,CommissionerVigil, the portion of the allocation r
mdedicatedto the County ifawarded will be betweenabout $2 to $3 million for that portion of ::a 

the infrastructure. The total north-central infrastructure development is estimated to be about ;lIli 

$16 million right now. We're workingon the final numbers of the budget preparation for the ::a
applicationpurposes. m 

COMMISSIONER VIGIL: Thank you very much. I'm done. Commissioner n 
oStefanics ::a 

COMMISSIONER STEFANICS: Thank you, Madam Chair. Duncan,as this o 
m

goes forward, and thank you for your work on it. If this goes forward please remember that o 
the outlyingparts of the county, which are not included in that one area still need access to o 
this. And all the small business owners who are out in rural parts ofSanta Fe County would ~ 

-, 
be so much more successful if this comes their way. So if there's a way and the project keeps 

enmoving to extend the service,please do. Thank you. -,
COMMISSIONER VIGIL: Thank you. Any other questions? Seeing none,	 N 

owhat's the pleasure? 
COMMISSIONER HOLIAN: I move for approval.	 o 
COMMISSIONER STEFANICS: Second. 
COMMISSIONER VIGIL: Motion and second. I wonder ifI could request the 

motion maker to also include in her motion to allow the CountyManager to follow up with 



SantaFe County 
Boardof CountyCommissioners 
RegularMeetingof March9, 2010 
Page21 

any letters that are necessary or any supportive information that is necessary to pursue this 
grant. 

COMMISSIONER HOLIAN: I'm agreeable to that. 
COMMISSIONER VIGIL: Okay, and the seconder? Okay. 

Tbe motion passed by unanimous [5-0] voice vote. 

XIII.	 B. 3. Status Update on Program Development in Support of Santa Fe 
County Renewable Energy Financing District and Direction on 
Program Implementation Elements (County ManagerlEconomic 
Development) 

COMMISSIONER VIGIL: Will you be presenting that, Mr. Sill? 
MR. SILL: Madam Chair, Commissioners, yes, I will be. The Board of County 

Commissioners, back in October of 2009 adopted an ordinance to create the renewable 
energy financing district. Since that, and also prior to that we've been working diligently to 
develop the program content. As part ofthat process the County issued a request for 
proposals to seek the assistance ofa highly qualified contractor to help us with the program 

en
implementation, development, administration, as well as assistance with financial services "11 

related to the district. o 
Since that time we have made a selection and awarded the contract to Renewable o 

Funding, an entity that has had quite a bit ofexperience working with these districts	 r 
mthroughout different parts of the country. They were instrumental in helping Berkeley, 
::0 

Boulder County and they're currently working with San Francisco doing similar initiatives as ;II; 

we are right now. And as part of the adoption of the previous ordinance and resolution our 
::0 

bond counsel, Peter Franklin and particularly Sam Gill with Modrell Sperling worked with us m 
to create the defined elements that were pursuant to the state statute, Senate Bill 647 that was o 

o
sponsored by Peter Wirth, where he identified certain restrictive qualifications under the ::0 

statute that we adopted with the ordinance. e 
m

There are, as part of the program development, some elements that we still need to e 
come back to you guys for directions as we proceed with the launch ofthe program. There are o
several things I'd like to bring to your attention today, so I want to very briefly identify these •-,
items and then have a brief, very briefpower point presentation that outlines other discussion ... 
items and then I will stand for questions if that's something that's acceptable. UI 

-,
COMMISSIONER VIGIL: Proceed. N 

MR. SILL: So the first item that I need some direction from the Board of o ... 
County Commissioners is the range of the minimwn and the maximwn loan size related to o 
the renewable energy improvements. This item refers to residential property improvements. 
Staff recommends that the range should be between $5,000 and $50,000 for a particular 
property. That would actually enable most improvements related to renewable measures to 
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take place within this region. On a relatednote, staffwould like the Commissionto give 
directionon the commercial end of properties. Oftentimesthere will be situationswhere 
renewable energy measures will require morethan the $50,000 cap on small residential 
propertyunits. My suggestion is that we analyze these particularapplications on a case-by
case, becausethey will vary quitedefinitely. 

So also, as a point of reference, a lot of smaller commercial projects will fall within 
the residential category. So a small charter school comingwith an applicationwanting to do a 
solar panel photovoltaic improvements will likelyfall into the small residential category. 

So those are the first two items that I need somedirection on. Then the related issue 
with that is we want to put in someguidelines about when a project needs to be completed, 
and based on the historyand working with folks in the region we estimate that it shouldnot 
take morethan 180days to get a project completed. So that's the recommendation on the 
table from staff concerning that matter. 

The next thing that we needdirectionon is the actual applicationfee that's associated 
with each application. It's necessary to have some of that cost coveredup front as part of the 
application process. And we are recommending an applicationfee of$275 for that purpose. 
In additionto that there will be costs associated with the programthat will be capitalizedas 
part of the improvement, but that will be determined based on our work with Renewable 
Funding as well as our bond counsel over the next several weeks. So that's not an item that enwe have a definitive answer to or the level of detail that's required for us to make a decision "T1 

on at the moment. o 
The last thing that we want directionfromthe Boardof CountyCommissioners is that o 

we would like to be able to process the applications on a first-come first-served basis. r
mKnowing that the demandsfor these particularimprovements still have to be monitored over ::u 

time that the situationwhere we get too manyapplications up front, we want to be able to :"i 

process them in a timelymanner. So the first-come first-served basis is probablythe most ::u
accommodating methodin doing so. m 

So these are the items I would like the Commission to give kind of a direction on, and o 
then we can go onto the other discussion items and take questions. o 

::u 
COMMISSIONER VIGIL: Okay, questions?CommissionerStefanics. e 

mCOMMISSIONER STEFANICS: Thanks, Madam Chair and Duncan. I think e 
that the amount- I was having a sidebarhere with Commissioner Holian. We have to be c 

consistentwith the amount, so if we want to separate commercial from residential that's fine, "" 
but we couldn't approve $5,000for Commissioner Holianand $25,000for Commissioner " enStefanics. So the range needs to be consistently treated. But then my question was whether or -,
not, if we have a high limit if the producers will raise their cost because we have a high limit. N 

MR. SILL: Madam Chair,Commissioner Stefanics, the applications, because C 

they'll come in on an individualbasis we'll actuallyreviewthe specific improvements that c 
are associatedand necessary for each one of the properties. So in regards to the first part of 
your question, that range, approving an improvement of $5,000 versus $25,000, that would 
be contingent on the type ofpropertythat's comingforward with the application. So on the 
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lower end a $5,000 amount improvement will often be a very small-sized property that would 
probably only require one kilowatt of electricity generation from a solar panel. And that's 
probably all that property wants or requires. Now, whereas that property will in comparison 
consider also the same pool of applications coming in for, for example, the first month of the 
program launch, that a $25,000 system on a 3,000 square foot home that requires 3.4 
kilowatts of electricity generation from solar panels installation will be warranted. 

We'll be able to actually assess that necessity and the requirements. 
COMMISSIONER STEFANICS: Excuse me, Madam Chair, Duncan. Are you 

saying that you're going to be the person assessing it? 
MR. SILL: No, no. Actually the program administrator has, which is 

Renewable Funding, has systems set up in place that are similar to what they do in other 
jurisdictions. They qualify these. 

COMMISSIONER STEFANICS: Madam Chair, if I'm a producer and you 
come to me and say I'd like some solar panels put in to convert my house or to utilize as 
much of the sun as I can for heat, and they come up with a plan, are you indicating that 
somebody else can nix their plan? 

MR. SILL: The actual qualifications through the permitting and the inspection 
will be reviewed as part of that qualification. So the measure itself, that's part of the quality 
control and assurance, so we're not just providing resources up there that would be given to a 

VI 
particular property owner or someone who just wants to put on something that mayor may ." 

not be actually necessary. We're trying to allocate our resources in an equitable manner. So o 
those are the things that the program administrator, Renewable Funding is working with right o 
now, along with the industry- i" 

COMMISSIONER STEFANICS: Well, Madam Chair, I think I would have a 
m 
::a 

problem if I were in the private sector, and this is my livelihood, and I went around and I did '" assessments and then I set up a plan for a homeowner, to have a third party come in and say, ::a 
you don't know what you're doing. And that's what I'm hearing you say a program m 
administrator would be doing is saying we're not approving this plan, and if I'm a producer, o

o
this has been my business for five years, 25 years, whatever, and I've been doing this allover ::a 
the county, we are going to be telling them that their plan isn't okay? 

MR. SILL: Madam Chair, Commissioner Stefanics, there is a point where we 
have input. We will not normally go against the suggested plan of an installer, so long as the 
installer is someone who has experience. On that note I want to introduce Brian Cassett who 
is working with Renewable Funding. He also is the president of the Renewable Energy 
Industry Association and maybe he could - Brian, could you 

COMMISSIONER STEFANICS: Well, why he's coming up, Madam Chair, I 
remember that we talked about having a pre-approved list of vendors that would be used and 
that were certified by the state for energy projects. Because right now, the state has an energy 
credit and I'm just wondering how this ties into that? 

MR. SILL: I'll answer, Madam Chair, Commissioner Stefanics, I'll answer 
that quickly and I'll defer to Brian to follow up with your other question. The qualifications 

C
m
C 
o 
,jlo 

-, 

Ul 
-, 
N 
o 

o 
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that were set as part of the eligibility and quality assuranceand control is based on the state's 
qualification on their tax credit program. We've been working with the Energy and Minerals 
Department to try to adopt the same guidelines that are consistent on that industry level. And 
Brian is actually familiar with that process. So Brian, do you want to tell them about that? 

BRIAN CASSETT: Madam Chair, I think what we're talking about - I'm 
Brian Cassett. I'm the program manager for Noble Funding in New Mexico. I also hold the 
title of the president of RenewableEnergies Association, which is a group ofabout 37 
renewable energy companies throughoutNew Mexico. What I think we're talking about is 
quality assurance and quality control and once the process that an individual is approved for a 
project and what type of input does the district and the administrators of the district have on 
which projects are included? 

Now, we are primarily a financier. We're not out there giving expert opinions about 
what renewable energy projects should be built where and when. That really is a process that 
a property needs to go through with an installer. I think what you can do is you can encourage 
property owners to receive multiple bids. You make sure that the contractors know the 
parametersof the program. In other areas they've had mandatory workshops. You obviously 
make sure that they're properly licensed,and you do everything that you can do tomake sure 
that the contractors who are participating I this program are qualified to do such work. And 
then you educate the property owners to make sure that they understand that this is a 

enfinancing mechanism. The Count is not - the district nor the administrator is not taking 
responsibility for the performanceof this renewable energy asset that they are installing on "o 
their property. We are providing them with a way to spread out those costs over time. o 

Does that kind of answer your question as far as - I 
mCOMMISSIONER STEFANICS: Mr. Chair and Brian, let me ask you this. 
::0 

Because there is an industry is it possible that there could be some educational materials that ~ 

says a house that is 500 square feet would cost between this amount and this amount to have 
something installed? . ::0 

m 
MR. CASSETT:Absolutely. And within our website the technologythat we'll o 

integrate that will serve not only to help the property owner go through the application o 
::0 

process but it will also provide them information like that. Like these are what projects C 
mtypicallycost. These are what projects will typicallysave you should you choose to go this C 

route. I think what you're touching on is the importance of getting property owners and Q 

.I=loparticipants informationso that they can make informed decisions about which technology to -,
integrate and what those costs should be. 

enCOMMISSIONER STEFANICS: Well, Mr. Chair, I also was hearing earlier 
that we might squash some plans, so that's what concerned me. If somebody was going to go "N 

out and get private sector bids. So I hear you saying more than one bid. Will that be required, Q ... 
that more than one bid be acquired from a homeowner? Q 

MR. CASSEIT: We have not required that more than one bid is taken from a 
homeowner, but it is something that would be encouraged. And what I'm saying is that we 
don't look at projects and say, wow, this propertywould really benefit more from geothermal 
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and they're proposing a solar project. That's not what we do. What we do is we will get the 
financial position of the property. We will get assessed value. We make sure that they meet 
all the underwriting criteria so they'd be qualified for the financing, and then we allow them 
to procure renewable energy projects that fit within predetermined guidelines that everyone 
knows what they are. We're not examining project by project and making discriminations as 
to what we feel would match that project. . 

COMMISSIONER STEFANICS: Okay. Well, that clarifies, because I was 
hearing something a little more individual. So going now to the residential versus 
commercial, in other areas that you've worked in - you've worked in other states doing this? 

MR. CASSETT: No. Please understand, I'm from New Mexico. I started with 
Renewable Funding. I've been working on these renewable energy financing districts just as 
far as the political effort for the past year. I have been working with renewable energy 
integration for the past couple years. I just started with Renewable Funding about three 
months ago. So although I have access to all the information that they have and have been 
through obviously quite a training process with the company I have not been directly 
involved in other states' efforts. 

COMMISSIONER STEFANICS: So, Mr. Chair, my question is, other states 
that are doing this - just a couple states are doing this? 

COMMISSIONER HOLIAN: In California in several places. 
CIl

COMMISSIONER STEFANICS: But what has been their handling of "TI 

residential versus commercial? o 
MR. CASSETT: Mr. Chair, Commissioner Stefanics, so the program that's o 

going into place in San Francisco right now, they are following a similar approach where you r 
mhave a residential! small commercial with a range ofvalues that are pre-approved. Here we're ::0 

recommending $5,000 to $50,000. Five thousand on the low end because it's enough of a ;;Il; 

project cost that it could possibly benefit from financing without having the upfront 
::0 

administrative costs be too burdensome on the whole process. $50,000 just because it's m 
enough to get just about any technology done on an average-sized house and make a o 
difference. Projects over that cost, especially larger commercial projects really should be ::0

o 

evaluated, as Duncan had suggested, on a case-by-case basis. Often commercial mortgages C 
m

are different. You get into cash flow dynamics which aren't necessarily as pertinent in the C 
residential small commercial market. c 

The transaction is a bit more complex, and I think that's the reasoning for the 
.jlo 

-, 
segregation of small projects versus larger projects. And also the financing can work 
differently. 01 

-, 
COMMISSIONER STEFANICS: Thank you, Mr. Chair. I'll stop for other N 

questions. C 

CHAIRMAN MONTOYA: Okay. Commissioner Vigil. c 
COMMISSIONER VIGIL: Thank you. Duncan, you're not looking for us to 

make a decision in this that's going to be set in blood. You're actually just looking for some 
guidelines right here and it's seeming that because you are we really need to provide stafffor 
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you. This is such a new endeavor for all of us. Now, the $5,000 to $50,000 recommendation 
I'm perfectly fine with. The $275 application fee sounds reasonable to me. The first-come 
first-served also makes sense. I'm not real clear what you need in terms of a timeline. My 
overriding question on these suggestions from staff is how do these compare with the 
successful programs in Berkeley and Boulder? These recommendations. 

MR. SILL: Mr. Chair, Commissioner Vigil, I'll answer your first question 
concerning the 180-day project completion timeline. That is a timeframe that we want to 
suggest that from the onset of the application into the district to the completion of that 
installment being inspected and approved. That is sufficient time to get the improvements 
made. So that's a timeline that we don't want someone to indefinitely carry the project on for 
some time, for much longer than that and take away available resources for other applicants. 

Now the successful range ofother jurisdictions, based on similar elements, they're 
fairly consistent to what we're suggesting here. These are very similar components that you'll 
find in Berkeley and San Francisco currently. They're sort of what we were basing our 
consideration on. 

COMMISSIONER VIGIL: And my sense is, because we're not actually going 
to be adopting a regulation based on the guidelines we're dealing with, at some point in time 
we will upon further discussion and guidance and understanding. So I have a particular 
question. Can the County be an applicant for this financing district? If we decided to convert 

CIl 
our Public Works building or our jail to solar energy, do we qualify as a local government -n 
entity? o 

MR. SILL: Mr. Chair, Commissioner Vigil, I don't have a direct answer to n 
that. I think Peter Franklin is here and he's familiar with the state statutes. r 

COMMISSIONER VIGIL: Is that anti-donation? We can't donate to 
m 
:::c,..ourselves? 

MR. FRANKLIN: Mr. Chair, Commissioner Vigil, the County doesn't qualify :::c 
for this type of financing, which requires that the County have taxable property, basically, m 

where an applicant would have taxable property. But there are other federal programs, Clean o 
o 

Renewable Energy bonds and other things that are suitable for financing of renewable energy :::c 
improvements to public buildings and we can provide information about that ifyou'd like. o 

m
But not right now. o 

oCOMMISSIONER VIGIL: Thank you, Peter. Mr. Chair, it's seeming that ....
sometimes when we gain information sometimes it just gleans more questions for us. And I -, 
think we do need to continue this process. But with regard to what staff is recommending I 

enhave no problem supporting the recommendations, knowing that at some point in time we -, 
may have to reconsider them and identify what mayor may not be working with them, N 

operhaps when we're ready to draft all the appropriate documents to move forward on this.
 
And underlying that I can see where we're working with commercial properties that maybe o
 
$50,000 might not be enough, if someone decides to go fully solar or whatever alternative.
 
But I think when we are looking at these kinds ofdiagrams we really must be cognizant of
 
the fact that there might be exceptions also.
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CHAIRMAN MONTOYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Yes. Two quick questions. One is the 

payments that you perceivewill be twice a year or now the ten payments that we have passed 
and allow the propertytaxes to be made in ten payments? 

MR. SILL: Mr. Chair, Commissioner Stefanics, the current intent on the 
repayment is commensurate with the semi-annual propertytax billing. We have not fully 
explored whetherthe option whetherto have more than that payment schedule-

COMMISSIONER STEFANICS: But, Mr. Chair, we passed it. Duncan, 
we've alreadypassed that the countytaxpayers can do it in ten payments. So that's what I'm 
asking specifically about this program. So if I took ten paymentshow would you handle my 
paymenthere? Wouldyou still do it in two increments during the year or would it be attached 
to my ten payments? That's just something to work out. The real question is, Mr. Chair, when 
would the regulationsbe readyfor us to review before they go to the public? BecauseI know 
you've done a lot of work on it. The public is anxiouslywaiting, so when do you think they'll 
be ready for us to look at? 

MR. SILL: Mr. Chair, Commissioner Stefanics, as we move along in the next 
few weeks we're lookingat probably30 to 45 days before we come back with that level of 
detail. So we anticipatethat sometime in the first party of April we should have that 
information, based on the questions today. en

COMMISSIONER STEFANICS: Okay, so if you had that information to us, "TI 

Mr. Chair, early in April, then when do we think the program would actually start? n 
MR. SILL: Mr. Chair, Commissioner Stefanics, we're lookingat probably n 

and obviouslythis is going to be contingenton resolvingthe bond purchaseagreementissues, r
mwe're lookingat late April or earlyMayas sort ofa targetedprogramlaunch date. ::a 

COMMISSIONER STEFANICS: Okay.Thank you. 
CHAIRMAN MONTOYA: Okay. Thank you, Duncan " 

::a 
m 
n 

XIII. C. Matters From the COlinO' Manager ::a
o 

1. SLDP Update e 
m 
e 
oMR. ABEYTA: Thankyou, Mr. Chair. I'm going to ask Jack Kolkmeyer and 

Robert Griego to come up and give us a brief update on the activities with the Sustainable 
". 

...Land Development Plan. "enCHAIRMAN MONTOYA: Okay. If we could keep this to about five minutes.
 
JACK KOLKMEYER (Land Use Administrator): Thank you, Mr. Chair. N
 " oGood afternoon, Commissioners. And thank you, CommissionerHolian for your comments ... 

earlier in the afternoonabout our workshops. Theyare indeed interesting. And when you set o 
ofIto workon problem solvingover the last yearand a half it's those sessions that remind 
you again that not everybody views things the same way that you do, so it's really quite 
rewarding to be engaged in those discussionsthat we have. 
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We've had a lot ofparticipants, anywhere from ten to twenty people per session and 
we're really learning a lot from them. We have a brief power point presentation. [Exhibit 2J I 
wanted to just briefly go over where we're at with the process and let you know what the next 
steps are and talk to you just real briefly about some of the major issues that we're dealing 
with as part of these sessions. 

As you know we have been working on a revised draft of the Sustainable Land 
Development Plan. This is the one that you all have copies of right now. It was originally 
1,200 pages, as you recall. We're down to 400 and still moving along so we're really 
confident that we'll be able to get to you in Maya document that's going to be very concise 
and clear and very useful for all of us. I'm going to talk a little bit about the revised draft, the 
public review process, the issues that have been identified and the next steps that we're going 
to take. 

The public review process started after the first meeting we did in February. The first 
was with the CORC and we started these sessions on February io", We had an additional 
CORC meetingjust to let them know where we were and there was tremendously positive 
feedback from the public and the CORC about the sessions that we were conducting. We'll 
be doing them all the way up through the is" of March. In fact we're scheduled tomorrow to 
do a session on water and water management, wastewater that Attorney Steve Ross will be 
present at with us, so that will be a good one tomorrow. And then we'll finish up on the 17th 

en
and the is", and we have a couple ofweeks to do some additional workshops with the group "'TI 

if we need to, particularly on community planning issues and land use concepts and the maps o 
that will be in the document. o 

But also, as you recall, the reason for making these changes was that the community r
mcame to the CORC and the Board and wanted to make sure the community plans were not 
:::0 

being altered as part of this process. We removed those from the 1,200-pagedocument. We 
are respecting all those plans as they were written, both the plans and the ordinances, but they '" 
wanted the plans to be more concise, that there be more public input in this process, and that 

:::0 
m 

the communityplanning participationprocess be streamlined,which we are working on. And o 
that there be a better understanding of what sustainabilitymeans in relation to this document. o 

:::0 

Probablythe most - I don't want to say heated - but energetic discussion that we've had so	 o 
mfar has been on what does sustainabilitymean and how does it apply to the document and e 

then furthermore to the Code and the other products that will come from all of this. o,.
So the workshops, the way that they are set up and the way that we're conducting -,

them right now is that each workshop is conductedto a particular chapter of the plan. We've 
had consistent public participation throughout. Members of the community have been there. Ul 

-,
The United Communities group has sent several participants. We also get experts who come	 N 

oto these meetings depending on what the subject might be, whether it's open space or 
agriculture. The Association ofRealtors has been there. The League of Women Voters has o 
also been present at every one of our sessions. 

The issues that have been focused on so far, again as I stated already: sustainability. 
What that means, and the need to clarify that throughout the document. Also what principles 
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need to be consistent throughoutthe plan. That is the concepts. If you understand what the 
issues are, what sustainability means, what concepts are we applying to get us to actually do 
really constructiveand positive problem solving. So we've been focusing on these workshops 
on discussingthe key issues of the document, the keys to sustainabilityin the document, and 
the key directives. That is the goals, the policiesand the strategies. 

The subject of sustainability as I mentionedis very intriguing, to say the least, and 
we've decided to make the whole introduction to the document, the first chapter if you will, 
when we revise the document, to focus on sustainability. And because there are so many 
perspectives on this we're going to divide it into three areas that we're going have sustainable 
principlesand ideas and there will be sustainability concepts about the environment,about 
community, and about the economy. 

The primarydiscussionpoints so far in the workshops have focused on community 
needs and values in relation to futureplanningand local economicdevelopment,where 
growth should be directed to throughoutthe countyand how; how to protect the natural 
environment, the rural landscape, how to conservewater and other infrastructureresources, 
and how to provide appropriategovernmental resources to actually implement the kind of 
plan that we're looking at. And the sustainability idea we've put into a diagrammatic form 
that again shows economy, communityand environmentas the three key areas that we want 
to come up with sustainability principles for. (I) 

The next steps will be workshopconclusionsand recommendations, CDRC public -n 
hearings, BCC public hearings coming to you in May, and then the implementationtools of o 
course. The next step in the evolution of all this will be the SustainableLand Development o 

rCode, the capital improvements plan and the zoning map. And I think it's important for us all m
at the moment to understandthat what we will get when we're finished with the workshops, ;a 

we will continue to use this documentthat you have. We won't alter that document as a result ;II; 

of these workshops. We'll bring all the informationthat we get from these meetings. We will ;a 
put together recommendations from staff that we feel are appropriate to move forward with, m 

obut we will also include informationabout things that there are differencesof opinion about. o 
And there will be some. ;a 

So what we will then do is take that to the CDRC. They will deliberate that. We will C 
m 

again deliberatewhat some of the differences of opinion will be, then we will redo the C 
odocumentand bring you a new draft of the documentand that will be in May. So that's where 

we are right now. It's been very excitingand we think you're going to get a really good plan •-, 
by May. You may be getting commentsalreadyfrom some of the people who have been ... 

(II

attendingthese workshops that they still want more time. Of course they always want more -, 
time, but we're going to still to the scheduleand press along here, so we'll try to have this N 

oback to you as soon as we can in May. ... 
CHAIRMAN MONTOYA: Okay. Thank you, Jack. o 

COMMISSIONER STEFANICS: Mr. Chair, could I ask a question? 
CHAIRMAN MONTOYA: CommissionerStefanics. 
COMMISSIONER STEFANlCS: So is it envisioned, Jack, that when the plan 
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comes back to us with the comments in May that we will be voting at that time, or we'll have 
it for a couple of meetings, or what's the intention? 

MR. KOLKMEYER: Mr. Chair, Commissioner Stefanics, the intention will 
be to give you the most complete document that we can. But we recognize that still with 
things like community planning, we think we'll have most of that worked out. But there will 
probably be opinions and other points of view that we'll need to discuss and talk about 
collectively. But we think we'll have most everything worked out, and we hope that we could 
be able to do that in two public hearings. We think. By the time we explain it to you once, 
have the ability to have the public respond to that, we hope that we can do that in as few 
public hearings as possible. Because we hope to come to consensus. That's the idea. 

COMMISSIONER STEFANICS: Thank you very much. 

XIII. C. Discussion And Direction Regarding CountyCommittee Projeet [Exhibit 
3: SupportMaterial] 

MR. ABEYTA: When we last left the Commission with this discussion we 
had presented a conceptual plan where we would create two major commissions. One would 
be a Capital Improvements Infrastructure Commission with five members, the other would be 

(I) 

a Community Services Planning Commission with five members. The existing committees "Tl 

that we have would become work groups of these two commissions. What we have o 
discovered since then is that whether you call them commissions or work groups all we did o 

rwas add two more committees, basically. 
m

And so what we have done is, based on that, we have come up with two options that	 ;:a 
,.;we would like the Commission to consider. The first option is Option A, in which we keep 

all the existing committees, but we reduce them all to five members only. It would be really ;:a 
simple; each Commissioner appoints a member and we continue to meet. Those committees m 

would be COLTPAC, Fair Board, Road Advisory Committee, Arts, Culture and o
o 

Entertainment Task Force, Advisory Council for Food Policy, Senior Services, DWI, Health ;:a 

Policy and Planning Commission, and MCH Planning Council. That would be Option A. C 
m 

Option B would be that we have the two commissions, the Capital Improvements C 
Infrastructure Commission and the Community Service Planning Commission. They would o,.,
have five members each, and the existing committees would be eliminated, such as -, 
COLTPAC, Fair Board, Road Advisory Committee, Arts, Culture and Entertainment Task 
Force, the SWMA Focus Group, those functions would become the responsibility of the 

0'1 

-, 
Capital Improvements Infrastructure Commission. DWI Planning Council, Health Policy and N 

Planning Commission, and MCH would be consolidated into these five members, into this o 

Community Services Planning Commission. o 
So what we're asking for is which option you want us to pursue, and then with that 

we would need to start bringing forward the appropriate ordinances or resolutions to 
implement one of the two options. And the other thing I would be asking for, Mr. Chair, 
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today. is authorization to be able to suspend meetings of these committees, the existing 
committees, for the next 60 to 90 days to allow us to start working on ordinances and 
resolutions to bring forward to the Commission. Because what's happening now is the 
committees are meeting still. They're not sure what direction we're going to move in. I'd 
rather just suspend them so that we could get this work done. 

Before I did that though I would go to the committees and see here's the option the 
Board chose. This is what we're going to do, and we should have something completed in the 
next 60 to 90 days. 

CHAIRMAN MONTOYA: So you'd like to suspend them as of today? 
MR. ABEYTA: Yes. 
CHAIRMAN MONTOYA: Okay. Commissioner Vigil. 
COMMISSIONER VIGIL: A couple of things. First of all, I agree with you. I 

think staff needs some time to work at but I don't think we should just arbitrarily decide 
today's the day they're no longer in existence. I think that what we need to do is go or send a 
representative to their next meeting and let them know some of the directions that are being 
considered. Ask them if there's anything that they currently have to report based on the work 
that they've done to the Commission. Perhaps bring that report back, or have a representative 
bring that report back to us. I think we will be curtailing our own sense of bringing and 
embracing the assistance of volunteers in our community if we just say you're cut off from 

(I)

this point forward. I think it should be transitional and I think I for one would like to learn, "TI 

for example, what the Arts and Cultural Committee has been doing, some of the ideas they o 
have. They've actually put some work into this so far. So I think if we can create a o 
transitional time frame, ifyou need a month maybe to catch everybody's meetings and we r 

mcan do that, that just seems like a better way. That would be my recommendation. ::a 
The other question I have is I'm not familiar with the Senior Citizens Advisory Board. '" Do we currently have one or is that something we're creating? ::a 

MR. ABEYTA: No, Mr. Chair, Commissioner Vigil, it's an existing board m 
that we make an appointment to. So that would be - so that's why it's a separate box. It's a o 

o
joint board with the City of Santa Fe. ::a 

COMMISSIONER VIGIL: I was just going to say, is that the joint one. So we o 
m

really just have one representative, don't we? o 
MR. ABEYTA: And that's left alone, along with the Advisory Council on o 

Food Policy. '"-, 
COMMISSIONER VIGIL: Okay. ... 
MR. ABEYTA: In both those options. Ul 

-, 
COMMISSIONER VIGIL: Okay. Those are my comments, Mr. Chair. Thank N 

you. o ... 
CHAIRMAN MONTOYA: Commissioner Stefanics. . o 
COMMISSIONER STEFANICS: Thank you, Mr. Chair and Roman. In 

talking with Dona Ana County recently they went through this entire exercise as well. And 
speaking to the Mayor of the City of Santa Fe, they're going through the exercise. And a lot 
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of it has to do with budget. And we really appreciate all the work that our volunteers are 
doing, but it has become a little cumbersome. So streamlining is what we're really talking 
about in assisting the budget. My question is for Steve right now. Steve, what could we call 
like ifwe wanted to have some large - the oversight groups, like on B. And we had these 
other groups, what could we designate them as without getting into statutory requirements? 

MR. ROSS: Mr. Chair, Commissioner Stefanics I'm not completely sure I 
understand your question. 

COMMISSIONER STEFANICS: The per diem. Statutory requirements. 
MR. ROSS: Per diem. Right. 
COMMISSIONER STEFANICS: What could we set up that would not require 

the County - like if we wanted to have advisory groups, if we could have a ton ofpeople 
really interested in a topic, like open space. 

MR. ROSS: Right. 
COMMISSIONER STEFANICS: But we don't have the budget to pay a ton of 

people to work on open space. What could we call it and still utilize those volunteers? 
MR. ROSS: Well, it's not really what you call it it's the function that the 

people are serving, and I think under the Per Diem and Mileage Act, ifyou have a temporary 
committee, a committee just assigned to do fact-finding on a particular topic that's going to 
be ten meetings or five meetings or something like that, that you may not risk creating a non en 
salaried public official, which is what invokes the obligation to pay per diem in mileage. So I "T1 

would think a short-term type committee you wouldn't have to address per diem and mileage, o 
but for more of a permanent committee, like the Capital Improvements Infrastructure o 

rCommission that's proposed here, those folks would be entitled to per diem if they wanted it. 
m

COMMISSIONER STEFANICS: Okay. So, Mr. Chair, Roman, is it true that ;u 

our OWl Plarming Council gets $1.5 million a year? '" 
MR. ABEYTA: Mr. Chair, Commissioner Stefanics, I'm not sure of the ;u 

amount but that sounds close to it. m 

CHAIRMAN MONTOYA: That's about right.	 o
o 

COMMISSIONER STEFANICS: At the - Mr. Chair, at the City-County ;u 

Alcohol Task Force, one of the last recommendations was to create another board to do some e 
m 

oversight over alcohol activities between the City and the County. And I recently had a	 e 
omeeting with Cynthia Delgado to say we're at the point where we're looking at reducing, not 

creating more. And in fact we had this OWl Planning Council. So this is an example of 
". 
-,

where we're asking to set up another group that might already have a charter with an existing -engroup. So I think all of this does need - we need to be careful as we go through this. -, 
I support Commissioner Vigil's recommendation that the County Manager or N 

oAssistant County Manager speak to all of these committees before they are disbanded or put on hold. It's a courtesy and I think that everybody is wanting to hear from the boss what's o 
going on. But if we - just at looking at these things today I do support Option A, and I don't 
know ifwe'll just be discussing it in the future or ifwe're going to take any action on this 
today. Thank you. 
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CHAIRMAN MONTOYA: We're just going to discuss and you just gave your 
direction. So, Commissioner Holian. 

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I know what some of 
these committees do but some ofthem I don't. And so if! could just have a paragraph or two 
on what the committees do, whether they have a finite lifetime. Like for example on this 
water focus group - is that the one that Karen Torres is dealing with now? Because I think 
that has a finite lifetime, right? 

MR. ABEYTA: Yes. 
COMMISSIONER HOLIAN: So I just sort of- and also ifyou have any 

suggestions on any of these where that functionality is being done already by some other 
committee, whether it's really necessary to keep it. Like for example, the OWl Planning 
Council. Are we duplicating effort now on that? Given the new City-County Commission. So 
before I actually make any decision, but just in general I would say that I do like Option A 
better than Option B at first glance. 

CHAIRMAN MONTOYA: Okay. Commissioner Anaya. 
COMMISSIONER ANAYA: Thank you, Mr. Chair. Roman, I kind oflost you 

when you started naming the boards. Did you mention the Estancia Basin Water Planning? 
MR. ABEYTA: Yes. It's on there. And we'd leave it the way it is, keeping to 

existing appointees, which is what we have right now, because it's not an actual County 
(f) 

board; we're members of it. So we would leave that alone. "TI 

COMMISSIONER ANAYA: I noticed that you didn't have the Corrections. o 
MR. ABEYTA: Right. We don't have a Corrections Advisory Committee and o 

we don't want to create one until I know what option you're going to choose. Then I'll r
minclude that in either Option A or Option B. ::a 

COMMISSIONER ANAYA: So, right now, Mr. Chair we're talking about ;;JIi 

possibly letting these boards know that we're going to restructure. ::a 
MR. ABEYTA: Yes. They know that and it would be helpful ifI could tell m 

them what you guys are leaning towards. If it's keeping them all the same withjust five o
o

members or this other one. Because then I just go back to them with a little more information ::a 
than what they already have. e 

m
COMMISSIONER ANAYA: Some of them don't have five members. o 

cMR. ABEYTA: Right. Some have 19, some have 23, some have seven. 
COMMISSIONER ANAYA: Okay. I think we need to study it. But I'm okay -, 

~ 

with you going down to five members. 
enCHAIRMAN MONTOYA: Okay. Commissioner Vigil. -, 

COMMISSIONER VIGIL: Roman, and I think both options propose the five N 

members so I think that is a fact that you could represent to them. I like features ofboth C 

Option A and Option B. What I need to really help me define which direction I would c 
advocate for is the information that you'll be getting to us from visiting with them. For 
example, ifyou meet with the Arts and Cultural Committee and they say, you know, we've 
been working on trying to get a grant because we'd like to propose - where are they and what 
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projects they're doing - those kinds of things are really critical for me and I think will help 
me create a structure for which option I would advocate for. I like, as I said, I like features of 
both ofthem. But I do think the five-member alternative is something that you can represent 
is something probably likely to happen. 

MR. ABEYTA: Okay. Thank you. 
CHAIRMAN MONTOYA: Okay. Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I would think that the 

one exception possibly to the five-member rule might be the Roads Advisory Committee. 
And the reason that I say that is the County is divided up into I think it's 14 different districts 
as far as the roads are concerned. And each of those members is responsible for driving 
around in their own district and determining which roads need repair. And so I'm worried 
that if you only have five members - this is a huge county and it would put too much of a 
burden on any single member to have to keep that many roads under surveillance. 

MR. ABEYTA: Okay. 
CHAIRMAN MONTOYA: And in terms ofmy opinion on this is that Option 

A would be my preference. I would suggest that we check state stature for the OWl Planning 
Council. I believe it's designated in the language ofthat statute who has to be on that, and I 
think it's more than five. And possibly the same thing with the Maternal Child Health 
Planning Council. I think B would be ideal, but then you're also talking about probably 

(I) 

someone spending a lot of their life in meetings talking about all these issues, and they'd "T1 

have to be pretty diverse in terms of COLTPAC, Road Advisory, knowing a lot of different o 
issues. And I would also be in favor ofyou suspending, once you've met with them, o 
suspending any further meetings. So I think we're pretty unanimous on that. Thank you, r 

Roman. m 
:;g 

MR. ABEYTA: And those are all my updates.	 '" 
:;g 

m 
XIII.	 D. Matters From the COllOQ' AUomq o 

o
1.	 Consideration And Approval of the Water Rights Purchase :;g 

Agreement by and Between Burro Alley Partners, LTD and Santa e 
Fe County (38.51 AFY/$15,OOO Acre-Foot) e

m 

o 

MR. ROSS: Mr. Chair, members of the Commission, we've talked about this 
~ 

'\ 
several times privately. This is the actual purchase agreement that documents what we've 

CTI
discussed. The proposal is we buy 38.51 acre-feet of water rights from this partnership at '\ 
$15,000 an acre-foot. It's written on a typical water rights purchase agreement form. It creates N 

ono obligation to the County to go forward with the agreement if the water rights are not ... 
transferred to the Buckman Direct Diversion or other point of diversion that we might o 

designate. And with that, I'll stand for questions. 
CHAIRMAN MONTOYA: Commissioner Vigil. 
COMMISSIONER VIGIL: Mr. Ross, with the downturn in the economy 
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hasn't the sale of water gone down also? 
MR. ROSS: Mr. Chair, Commissioner Vigil, yes, it has. We're buying water 

now at $15,000 an acre-foot that we had bought just a year ago for $21,000, $22,000 an acre
foot. 

COMMISSIONER VIGIL: And I guess we've talked about this and it 
probably was a maximum about - were negotiations able to produce a lower amount at all? 

MR. ROSS: Mr. Chair, Commissioner Vigil, as you recall, we did negotiate 
and brought back the results of the negotiations to you I think twice. So this is a figure that 
you have approved. 

COMMISSIONER VIGIL: And these are - I'm sorry, I didn't hear ifyou said 
it. Are these pre- 1907 

MR. ROSS: These are pre-1907 water rights located near the community of 
Pena Blanca. 

COMMISSIONER VIGIL: And do we have to go through any adjudications 
for actual possession? 

MR. ROSS: Well, they have to be transferred to the County and then the point 
of diversion has to be transferred from the Pena Blanca area to the Buckman Direct 
Diversion. So yes, we do need to go through some process. Depending on whether there are 
protests to the transactions it could take between a few months to a couple years to finish it en
off. "TI 

COMMISSIONER VIGIL: Is there any anticipation ofprotests? o 
MR. ROSS: We haven't seen any protests coming from Pena Blanca. We've o 

bought several blocks of Pena Blanca water rights and we haven't had any protests of those, .... 
mor substantive protests. ;a 

COMMISSIONER VIGIL: Are these basin water rights? I'm not recalling. 
MR. ROSS: No, these are Rio Grande, main-stem water rights. " 

;a 
COMMISSIONER VIGIL: Okay. Thank you, Mr. Chair. m 
CHAIRMAN MONTOYA: Okay. Any other questions? Could I have a o

o
motion? ;a 

oCOMMISSIONER ANAYA: So moved. m
CHAIRMAN MONTOYA: Motion by Commissioner Anaya. o 
COMMISSIONER HOLIAN: Second. o,.
CHAIRMAN MONTOYA: Second by Commissioner Holian. Further -, 

discussion? 
en 
-, 

The motion passed by unanimous [5-0J voice vote. N 
o 

o 
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XII.	 C. 4. Resolution No. 2010-47. A Resolution Establishing the Exact 
Principal Amounts, Maturity Dates, Rates of Interest, Redemption 
Features, Prices and Other Details ofthe Santa Fe County, New 
Mexico Capital Outlay Gross Receipts Tax Revenue Bonds, Series 
2010A And Series 20108 [Exhibit4: Resolution Text] 

PETER FRANKLIN (Bond Counsel): Mr. Chair, Commissioners, I'm Peter 
Franklin with Modrell Sperling. We're the County's bond counsel, as you know, and before 
you are three items. The resolution that Chairman Montoya just referred to, approving the 
final terms of the Santa Fe County capital outlay gross receipts tax revenue bonds Series 
2010A and Series 201OB. That resolution approves a bond purchase agreement and 
authorizes the chairman and the County Clerk to sign it this afternoon and to deliver the bond 
purchase agreement to the underwriters of the bonds, and lastly you have a form ofofficial 
statement used to market the bonds to investors. 

Let me just very briefly summarize the bond transaction itselfand then Kevin Powers, 
the County's financial advisor can give you the details of the sale and the market conditions 
and all that stuff, the interesting stuff. 

As you may recall we are issuing approximately $31 million in capital outlay GRT en 
bonds to basically wind up the County's contribution for the Buckman Direct Diversion "T1 

project. The reason we have two series here, these are both secured by 37 Y2 percent  o 
actually 75 percent of the capital outlay gross receipts tax revenue generated in the entire o 

rcounty. We've divided these into two series because, as you may recall, half of that allocation 
m

is for projects in the unincorporated areas of the county and the other half is for joint City of ~ 

Santa Fe-Santa Fe County projects. Since the Buckman project sort of falls into both ~ 

categories both those halves of the capital outlay GRT are appropriate as a revenue source, 
~ 

but as you may also recall, late last fall we issued a series of bonds to acquire water rights for m 

County water projects other than Buckman and we use the County-only allocation to secure o 
o 

those bonds. And so to keep everything straight and maintain our coverage requirements ~ 

Cwe've divided them into two series. 
m 

So basically, the resolution approves the sale ofthe bonds to the underwriting group, C 
which is RW Baird, Wells Fargo Bank, and George K. Baum. The bonds were sold, they Q 

were marketed yesterday by signing these bond purchase agreements as the sale resolution 
~ 

-,
calls for. You'll be authorizing the sale of the bonds to the underwriter. The average - I think -enthe all-in interest rate on the bonds is about 3.79 percent for a 20-year deal, and that's -, 
basically it. The all-in rate is approximately 3.79 percent. Kevin's not telling me otherwise so N 

I think that's right. And the bonds are callable in ten years, and I'm here for questions. Q 

CHAIRMAN MONTOYA: Okay. Any questions for Peter, Mr. Franklin? Q 

COMMISSIONER STEFANICS: Mr. Chair.
 
CHAIRMAN MONTOYA: Commissioner Stefanics.
 
COMMISSIONER STEFANICS: The day that we were at - and all of us were
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there, at the Board of Finance - they were talking about interest rates at the two percent level, 
2.4,2.7. Did you encounter any of those? 

MR. FRANKLIN: Mr. Chair, Commissioner, I'm not sure what you are 
referring to. You may be referring to the State Treasurer's short-term interest rate that state 
money is invested in. 

COMMISSIONER STEFANICS: Well, there were proposals that were being 
considered by the Board of Finance that day. Your colleague is nodding his head back there 
too, so-

KEVIN POWERS (Financial Advisor): Mr. Chair, members of the 
Commission, I think I can shed some light on some of those interest rates that you're - my 
name is Kevin Powers with ROC Capital Markets. If you would look at that handout that I 
passed out just a few minutes ago I think we can shed some light on some of those interest 
rates. 

Ifyou look on page I of the handout we have an overview of this transaction. The 
County would be selling $31,400,000 in bonds in this transaction. The net proceeds that you 
actually realize for this project, and that's basically the County's final installments of the 
Buckman project would be about $32,695,000. Some of these bonds are being sold at 
premiums, which actually explains why you can realize more proceeds than par amount of the 
bonds. These bonds will mature in the years 2011 through 2030. The average life of that 

(J) 

issue, the average life results in a 12.3 average life, actually. 'TI 

As Peter said, the bonds are callable in 2020, and that's a ten-year call feature. The o 
bonds are rated by S&P and Moody's, both S&P and Moody's rate the bonds AA and AA2, o 
which are the equivalent ratings in their two categories. You did not need any credit r

m[inaudible] and as Peter said the only cost is 3.798 percent. ::0 
Just a little mention here about how this compares with previous bond sales by the 

County. In 2008 the County sold some gross receipts tax bonds for the County courthouse " 
::0 

facility. Those were 25-year bonds. They were sold in 2008. They had an average life of m 
about 16 years, so they were a little longer. The markets weren't quite as good then. The all o 

o
in rate that equates to that 3.79 on this deal, back then the all-in rate was 4.84. Now fast ::0 

forward to last year in 2009, Peter mentioned that he had a bond sale for some water rights C 
m

payable from this same increment of gross receipts tax. The average life on that transaction C 
was 11.5 years. It was a smaller transaction that was actually - we were able to take o 

advantage of a tax law and sell those bonds for what is called bank-qualified, which is a little .llo 
-, 

bit more attractive to certain types of buyers. Those bonds sold at an average rate of3.48 .... 
percent, so just a little bit less than what you sold these bonds at. That BQ status, plus the (Jl 

-, 
shorter average life came into play there and resulted in that slightly lower interest cost. N 

oThe next page in the handout is kind of the process that we went through here to sell .... 
these bonds. There's a couple things I'd like to point out here. The bond markets have been o 
very good. We've had a very strong rally in the bond market which has resulted in lower 
interest rates basically throughout the early part of this year. February was exceptionally 
good. We've gotten to a point now where interest rates are so low that there's some resistance 
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by bond buyers to actually buy bonds at these low rates because there's anticipation that 
longer-term interest rates are going to start to rise soon due to inflation. The underwriters 
actually encourage a little bit of that resistance as they were marketing these bonds and as of 
yesterday the $31 million in bonds they had about$14.4 million where they really couldn't 
find anybody to put orders in for them. That's about 45 percent of the issue. They were 
willing to basically step under the transaction, as we say in the industry and agree to 
underwrite the bonds and guarantee you an interest rate and worry about selling the bonds 
over a period of time. 

I talked to the underwriter this morning about 11:30 and he said they still had $5 
million that they were still trying to work through. So eventually they'll get the bonds sold 
and investors will step in and buy the bonds but the bottom line is for the County's sake you 
know what the interest rate is, you've locked in yields, you've locked in the transaction. 

Ifyou look on page 4 ofthe handout I think this will kind of maybe talk about some 
of the interest rates. If you look at the chart on page 4, the second to the last column, the yield 
column, those are interest rates, those are the actual yield to the end purchaser of the bonds. 
And they vary from year to year. For instance, .43 percent is a one-year bond. Ifyou go out to 
the five-year level it's 1.68 percent. You go out to ten years it is 3.17. So when you add all 
those up and you weight that and you do a present value calculation you come up with that 
3.79 percent, and that 3.79 percent also includes all the costs that the County had to incur to en 
sell the bonds - the ratings, underwriters' discount, legal fees, those sorts of things. So that's "TI 

where that came from. o 
COMMISSIONER STEFANICS: Thank you very much, Mr. Chair. o 
MR. POWERS: So really, when you look at this, and we also have some r 

m
comparables here, recent local government issues that have sold in the state and other states, I :;g 

think you can see that the County's bonds sold competitively with those other bonds. The 
state did sell some bonds at public sale, I think they were severance tax bonds. They're " 

:;g 
shorter than your 20-year period so ifyou were hearing some average rates on those bond m 
issues they may have been lower than yours because the overall length of those transactions o

o
were considerably shorter than your 20-year life on this. :;g 

COMMISSIONER STEFANICS: Thank you. o 
m

CHAIRMAN MONTOYA: Okay. Any other questions? If now, I'll take a o 
motion. Cl 

COMMISSIONER HOLIAN: Move for approval. 
~ 

-,...CHAIRMAN MONTOYA: Motion by Commissioner Holian.
 
COMMISSIONER STEFANICS: Second. en
 

-, 
CHAIRMAN MONTOYA: Second by Commissioner Stefanics. Any further N 

discussion? Cl 

Cl 

The motion passed by unanimous [5-0] voice vote. 
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XIII. D. 2. Exel:utive Sessjon 
a. Discussion of Pending or Threatened Litigation 
b. Limited Personnel Issues 
c. Discussion of the Purchase, Acquisition or Disposal of Real 

Property or Water Rights 
d. Collective Bargaining 

MR. ROSS: Mr. Chair, we need an executive session to discuss pending or 
threatened litigation, limited personnel issues, purchase, acquisition or disposal of real 
property and collective bargaining. 

COMMISSIONER HOLIAN: Mr. Chair, I move we go into executive session 
where we will discuss pending or threatened litigation, limited personnel issues, purchase, 
acquisition or disposal of real property or water rights, and collective bargaining. 

CHAIRMAN MONTOYA: We have a motion by Commissioner Holian. 
COMMISSIONER ANAYA: Second. 
CHAIRMAN MONTOYA: Roll call please. 

The motion passed by unanimous [5-0] roll call vote with Commissioners Anaya, en 
Holian, Stefanics, Vigil and Montoya all voting in the affirmative. "T1 

n 

n 
CHAIRMAN MONTOYA: Okay. We'll be back at 6:15 and we'll resume the m 

j' 

meeting with public hearings at that time. ::u 

" 
[The Commission met in executive session from 5:10 to 6:45.] ::u 

m 
n 

CHAIRMAN MONTOYA: I call this meeting back to order. If I could have a o 
::umotion to come out of executive session. 
C 

COMMISSIONER HOLIAN: Mr. Chair, I move that we come out of m 
executive session where we discussed pending or threatened litigation, personnel issues, C 

o
purchase, acquisition or disposal of real property, and collective bargaining. .Iloo 

-,CHAIRMAN MONTOYA: Okay, I have a motion. ... 
COMMISSIONER ANAYA: Second. Ul 

CHAIRMAN MONTOYA: Second by Commissioner Anaya. -, 
N 
o 

Tbe motion passed by unanimous [5-0] voice vote. ... 
o 
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XIV.	 pnRI/IC HEARINGS 
A.	 Growth Management 

3.	 BCC Case # MIS 10-5080 Taste I,J,C. Restaurant License. Taste 
LLC, Applicant, Requests Approval of a Restaurant Liquor 
License to Serve Beer and Wine with Meals. The Subject Property 
is Located at La Tienda At Eldorado 7 Caliente Road, within 
Section 16, Township 15 North, Range 10 East (Commission 
District 5) Jose E. Larraiiaga, Case Manager 

CHAIRMAN MONTOYA: For those in the audience, we changed the agenda 
to move the other cases up before Saddleback Ranch. Saddleback Ranch will be the last case 
heard this evening. So we'll move on. 

JOSE LARRANAGA (Review Specialist): La Tienda at Eldorado consists of 
30,000 square feet or retail space, 7,000 square feet of office space, and 6,000 square feet of 
pub and restaurant space. The existing restaurant area in which Taste LLC is located is 
approximately 4,000 square feet within the former Brumby's location. Ordinance 2005-08 
designates this site as a village mixed use which allows for beer and wine to be served in a 
restaurant as a permitted use. The zoning on this site allows for a restaurant to serve beer and en 
wine with meals. "oThe applicant is requesting approval of a restaurant liquor license. Taste LLC will not 
have a bar; however, they intend to serve beer and wine with meals. The issuance IJfa o 
restaurant liquor license will not increase the intensity of the restaurant as there is not any r

m
proposed expansion of the existing site. ::a 

The State Alcohol and Gaming Division granted preliminary approval of this request ;iIIi; 

in accordance with Section 60-6B-4 NMSA of the Liquor Control Act. Legal notice of this ::a 
request has been published in the newspaper. The Board of County Commissioners are m 

required to conduct a public hearing on the request to grant a restaurant liquor license at this	 o 
o 

location. ::a 
Recommendation: Staff has reviewed this application and has found the following e 

m 
facts to support this submittal: The US 285 South Highway Corridor Zoning District	 e 

odesignates this site as a village mixed use which allows for beer and wine to be served in a 
restaurant as a permitted use. The applicant's request complies with Ordinance 2005-08 and -, 

~ 

the Santa Fe County Land Development Code. Master plan zoning on this site allows for a 
en

restaurant to serve beer and wine with meals. The applicant has met the State ofNew Mexico -, 
requirements for noticing, distance from schools and churches. Therefore staff recommends N 

oapproval of the applicant's request. Mr. Chair, I stand for any questions. 
CHAIRMAN MONTOYA: Okay. Do we have any questions for staff? Okay, o 

is the applicant here? Is there anything that you wanted to add to what we have in our 
packets? 

[An unidentified man, presumably the applicant, said he did not.], 
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CHAIRMAN MONTOYA: Are there any questions for the applicant? Okay. 
This is a public hearing. If anyone would like to speak regarding this case, please come 
forward. Okay, seeing none, this hearing is closed. 

COMMISSIONER STEFANICS: Mr. Chair.
 
CHAIRMAN MONTOYA: Commissioner Stefanics.
 
COMMISSIONER STEFANICS: If there's no discussion or question I'll
 

move for approval. 
COMMISSIONER HOLIAN: Second. 
CHAIRMAN MONTOYA: Motion by Commissioner Stefanics, second by 

Commissioner Holian. Any discussion? 

The motion passed by unanimous [5-0] voice vote. 

XIV.	 4. Reconsideration of Decision on CDRC Case # VAR 09-5020 Karen 
Esquibel. Reconsideration of Decision on Karen Esquibel's, Applicant, 
Request for a Variance of Article III, Section 10 (Lot Size Requirements) 
of the Land Development Code to Allow A Land Division of 1.00-Acres 
Into Two Lots. The Property is Located At 9-A Rincon Escondido in La en
Puebla, within Section 8, Township 20 North, Range 9 East (Commission "'T1 

District 1)(Request for Reconsideration Entered on the Record by n 
Commissioner Vigil At the February 9, 2010 BCC Meeting) John M. n 
Salazar, Case Manager r

m 
::a 

CHAIRMAN MONTOYA: Commissioner Vigil. ;;ill; 

COMMISSIONER VIGIL: Thank you. I believe that the basis for the request ::a 
for reconsideration was based on the substance of the hearings that we had that night on lot m 
split divisions. It seemed like Ms. Esquivel needs to be equitably treated with regard to the n 

o
issues that were brought up that evening. So I requested that this be brought forward and with ::a 
that I move that we reconsider the decision on CDRC Case #VAR 09-5020. C 

m
COMMISSIONER STEFANICS: Second. C 
CHAIRMAN MONTOYA: We have a motion by Commissioner Vigil, second o 

by Commissioner Stefanics.	 oClo 
-, 

The motion passed by unanimous [5-0] voice vote.	 Ul 
-, 
N 
o 

o 
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XlV. A. 5.	 CDRC Case # VAR 09-5020 Karen Esquibel. Karen Esquibel, 
Applicant, Requests A Variance of Article III, Section 10 (Lot Size 
Requirements) of the Land Development Code to Allow a Land 
Division of 1.00-Acres Into Two Lots. The Property is Located At 
9-A Rincon Escondido in La Puebla, within Section 8, Township 
20 North, Range 9 East (Commission District 1) John M. Salazar, 
Case Manager 

COMMISSIONER VIGIL: Okay, and I believeJohn Salazar,Mr. Chair, was 
the planner involved in this and I think we have heard most of the case so I think I wouldjust 
ask and direct youjust to give us any updated information with regard to this. 

JOHN MICHAEL SALAZAR (Review Specialist): Mr. Chair, Commissioner 
Vigil, the applicant spoke with CuatroVillas WaterAssociation. There's a letter there that 
she sent to me. [Exhibit 5] Theystated that they can't serve her propertyfor another two 
years at least. That was a question broughtup at the last meeting. 

COMMISSIONER VIGIL: Finally, are the units that are on there being served 
by-

MR. SALAZAR: By an onsite well, Commissioner, Mr. Chair. It's ,ashared 
(I)well. "T1 

COMMISSIONER VIGIL: So what are the Esquivel's resolution to this? o 
MR. SALAZAR: Mr. Chair, Commissioner Vigil, staff has put a condition o 

that we would restricther water use and the applicantwouldhave to draft a shared well	 r
magreement and record it in the CountyClerk's office, alongwith the water restrictions. Ifthe 
~ 

Commission wantedto add an additional conditionthat she hook up to this when it becomes ;Ii 

availablethat would be at the Commission's discretion. 
~ 

COMMISSIONER VIGIL: I think that was the intent of the discussionat the m 
last meeting. So are these new conditions of approval that you're proposing? o 

MR. SALAZAR: These are the existing- o 
~ 

COMMISSIONER VIGIL: Okay, the only additionalone would be to require C 
mthe applicantto hook up to CuatroVillas when available? 
C 

MR. SALAZAR: Correct. o,..
COMMISSIONER VIGIL: Withthat, Mr. Chair, I move that we approveMs. -,

Esquivel's request for the lot split, that all conditionson the original requirementfor this lot 
ensplit be met. In addition to that, the conditionsthat we've stated on the record tonight, and I 

proposethe additional condition that Ms. Esquivel and her familyhook up to the Cuatro " N 

Villas systemupon delivery, availability ofthat water. o 

CHAIRMAN MONTOYA: So we'll add that as a condition? o 
COMMISSIONER VIGIL: That is a condition, yes, Mr. Chair. That is a 

motion. 
COMMISSIONER ANAYA: Second. 
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CHAIRMAN MONTOYA: We do need to have the public hearing. 
COMMISSIONER VIGIL: Does this require a second public hearing? I'll 

withdrawmy motion until after the public hearing, Mr. Chair. 
CHAIRMAN MONTOYA: Okay. Were there any other questions for staff? 

CommissionerHolian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. John Michael, what is 

the situation with the septic on that property? 
MR. SALAZAR: Mr. Chair, CommissionerHolian, the applicant had come in 

for a mobile home replacementon that propertyand during that time she had to update her 
septic to meet the EnvironmentDepartmentstandardson that lot. So she's updated her septic 
and it's correctlyupdated to EnvironmentDepartmentstandards. 

COMMISSIONER HOLIAN: They have two septics and they're each on half 
an acre. I thought it was requiredthat you had to have three-quarters of an acre per septic 
tank. 

MR. SALAZAR: Mr. Chair, CommissionerHolian, that's correct. You do, to 
have that 1DO-foot separationbetween the well and the septic. Perhaps the applicant could 
better answer that as to what she did to update that septic system when she came in for the 
building permit. 

COMMISSIONER HOLIAN: But it was approved? 
MR. SALAZAR: It was approved that they met our requirements, so she (I) 

"T1 
received her permit. n 

COMMISSIONER HOLIAN: Okay. Thank you. n 
CHAIRMANMONTOYA: Okay. Any other questions for staff? Ifnot, if the r

mapplicant would come forward. Karen, is there anythingyou'd like to add? 
:::0

KAREN ESQUIVEL: I think you've pretty much heard my case and I just ,.; 
wanted to let you know on the septic tanks I did work with Mike Bencomo and he approved 
three septic tanks. We had to do a certain system for my mom's property and one for the 

:::0 
m 

other, but I did get my permits for all three homes. And I plan to hook up to the water as soon n 
as the communitywater is there. I spoke with Manuel Chavez on that. So I agree to comply. o

:::0 
CHAIRMAN MONTOYA: Okay. Any questions for the applicant? Seeing c 

mnone, this is a public hearing. Ifanyonewould like to speak on this case please come forward. c
And ifyou would please tum your cell phones off I would appreciate that as well. Thank you. o
Seeing none, this hearing is closed. What are the wishes of this Board? •-,

COMMISSIONER VIGIL: Mr. Chair, I make my motion as was previously 
stated. en 

CHAIRMAN MONTOYA: Okay. I have a motion by CommissionerVigil. "N 

COMMISSIONER HOLIAN: Second. o 

CHAIRMAN MONTOYA: Second by CommissionerHolian. Any further o 
discussion? 

The motion passed by unanimous [5-0] voice vote. 
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XV.	 A. 11. CURC CASE # S 09-5211 Saddleback Ranch. Saddleback Ranch 
Estates LLC, (Gabriel Bethel), Applicant, Requests Approval of a 
Summary Review (Type V) Residential Subdivision Consisting of 24 
Lots (Each 40 Acres in Size) on 960 Acres. The Project is Located on 
State Road 41 within Section 13,23,25, & 26 of Township 14 North, 
Range 9 East and Sections 7, 8, 9,16,17,18, 19,20,21, and 29 
Township 14 North, Range 10 East, Near the Villages of Galisteo and 
Lamy (Commission District 3) Vicki Lucero, Case Manager 

VICKI LUCERO (Development Review Team Leader): Thank you, Mr. 
Chair. On January 12,2010 the BCC tabled this case to allow the applicant to address 
concerns raised on the day of the public hearing by the County Hydrologist, County Open 
Space and Trails, and the State Department of Cultural Affairs, as well as to hold community 
meetings. The County Hydrologist requested that additional information be submitted by the 
applicants prior to final plat approval. Some of these requirements are not mandated by the 
Land Development Code, but the developer has agreed to address them. Those requirements 
are listed in the staff report and staffhas included them as conditions of approval. en 

A revised memo from the County Open Space and Trails was submitted since the last "TI 

BCC meeting, and that's attached in Exhibit D. The major concern is in regards to the o 
archeological issues which have been evaluated by the Department of Cultural Affairs. The n 
State Department ofCultural Affairs has issued a new review letter since the last BCC r

mmeeting as well, and that's also in Exhibit D. ::D 
The applicant has been working with the Archeological Conservancy, which is a '" national non-profit organization dedicated to the preservation and protection of archeological ::D 

sites on private land, and proposes to dedicate an archeological easement on 800-plus acres of m 
the proposed development. The Conservancy's board ofdirectors voted to accept the o 

o
easement on January 30,2010, and there is documentation from the Archeological ::D 

Conservancy in Exhibit H. e 
m

The applicant has held six community meetings since the last BCC meeting. o 
Documentation regarding five ofthose meetings is attached in Exhibit G. ..o

This application was reviewed for access and traffic impact, terrain management, -, 
water and liquid waste, solid waste, fire protection, landscaping, open space, archeology and 

ensignage. -, 
Recommendation: The proposed subdivision complies with Article V, Section 5.5, N 

oSummary Review Procedures of the Land Development Code. Staff recommends final plat 
approval subject to the following conditions. Mr. Chair, may I enter those conditions into the o 
record? 

[The conditions are as follows:] 
1. The final plat must be recorded with the County Clerk's office. 
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2.	 All redlines will be addressed, original redlines will be returned with final plans. 
3.	 A condition will be recorded on the final plat that requires compliance with the water 

harvesting requirements of Ordinance 2003-6. A rainwater harvesting plan will be 
required from individual lot owner upon application for a building permit. This 
requirement must be included in the Subdivision Disclosure Statement and 
restrictive covenants, and noted on the final plat. 

4.	 A condition will be recordedon the final plat that requires a liquid waste permit from 
the Environment Departmentfor septic systems prior to issuance ofbuilding permits. 
This requirementmust be included in the Subdivision Disclosure Statement and noted 
on the plat. 

5.	 The applicant must record water restrictivecovenants simultaneously with the plat 
imposing 0.25-acre feet per lot per year. Water meters must be installed to each lot at 
the time ofdevelopment and meter readingsmust be submitted to the Land Use 
Administratorannually by January 31st ofeach year. 

6.	 A location for a future cluster mailbox area to serve the Saddleback Ranch Subdivision 
and other areas must be provided. This pullout shall meet the minimum specifications 
for mailbox pullouts set forth by the NMDOT. The pullout driving surface shall be a 
minimum of6" ofaggregatebase course, and adequate drainage must be provided. 
The detail ofthis location shall be submittedprior to plat recordation, and additional 

enright-of-wayif required shall be indicated on the final plat.	 "TI 
7.	 The applicant shall submit a financial guarantee, as required by Article V, Section 9.9 of o 

the Code, in a sufficient amount to assure completion ofall required improvements. o 
The financial guarantee shall be based on a county approved engineering cost estimate r

mfor the completion ofrequired improvementsas approved by staff prior to final plat ::a 
recordation. All improvements shall be installed and ready for acceptance within :;II'; 

eighteen months of recordation. ::a
8.	 The applicant will be required to provide a LandscapingPlan for revegetation of m 

disturbed areas, prior to final plat recordation. o 
9.	 All utilities shall be underground. This shall be noted on the plat, covenants and o 

::a 
disclosure statement. o 

m10.	 The standard County water restrictions,final homeowner's documents, and disclosure o 
statement must be recorded with the final plat. o 

~11. A condition will be recorded on the final plat that states that a permit will be required '\
for signage,and all signagemust meet the requirements ofthe Code. 

en12.	 Drivewaysshall not exceed 11% grade. 
'\13. A water quality test analysis as required in Article VIT, Section 6.5.2 of the County N 
oCode that demonstrates that the water is ofacceptablequality must be submitted prior to
 

final plat recordation.
 o 
14. NMDOT access permits must be obtained by the applicants prior to recordation of the 

final plat. 
15.	 Final Road Design and configurationwill be reviewed administrativelyunder Article 
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V, Section8.2 (RoadDesign Standards) of the County LandDevelopment Codeprior to 
plat recordation. 

16. All roadsmust be designed as a looproad system. Cul-de-sacs (deadend roads) shall
 
not exceeda maximum length of 500 feetas required by County Code.
 

17. Location and exactdimensions of the existing pondmust be identified on the plat prior 
to recordation. Verification that the pond is property permitted must be received prior 
to fmal plat recordation. 

18. Thewaterdistribution system must be clearly shownon the final plat. The location of
 
eachproposed domestic well must be shown.
 

19. Roadsshallmeetthe requirements set forthin the Code. Driveway, turnouts, and
 
turnarounds shallbe County-approved all-weather driving surface ofminimum 6'
 
compacted basecourse. Minimum gateand driveway widthshallbe 14' and an
 
unobstructed vertical clearance of 13'6".
 

20.	 Access gatesmust be bymeansof a keyor key switch, keyed to the SantaFe County
 
Emergency Access System (KnoxRapid EntrySystem). Details and information are
 
available through the FirePrevention Office.
 

21. A minimum 60,000-gallon of waterstorage and drafthydrant(s) shall be installed, 
tested, approved and operable prior to the start of anybuilding construction. Plansand 
location for saidsystem(s) shallbe submitted prior to installation for approval by this 

(I)

officeand shallmeet all minimum requirements for the SantaFe County Fire 'TI 

Department. Details and information are available through the Fire Prevention Office o 
22. Automatic fireProtection Sprinkler systems maybe required by the New MexicoFire o 

Code. r 
m23.	 If County waterbecomes available within Y4 mile of outerboundary of the subdivision :::0 

all lots shallconnect to the County System. Firedistributions mainsmay be utilized as " waterdistribution lines. 
:::0 

24. A condition will be recorded on the final plat that states that domestic wells that serve m 
the development be drilled to 500feet or more, produce at least 5 gallonsper minute, o

o
and screened to the extentfeasible givenconditions that areencountered, to take :::0 

advantage ofthe shallow alluvial aquifer the sandyunits withinthe deepershale aquifer. C 
m

25. Waterquality testingforthe existing wells, performed by an EPA-certified laboratory C 
oand submitted to the County for reviewprior to final plat recordation. Amendments to 

the disclosure statement maybe required concerning anyadverse findings may be -, 
~ 

required as a resultofthe waterquality analysis. 
en 
-, 

MS.LUCERO: Thank you. I just also wanted to add that we handedout some N 
olettersof opposition. [Exhibit6] 

CHAIRMAN MONTOYA: Okay. Questions for staff?Commissioner Stefanics. o 
COMMISSIONER STEFANICS: Thankyou,Mr. Chair. I recognize that we 

haveagaina recommendation from the LandUseand then someconflicting staff comments. So 
Shelley, do youwant to makeanycomments? I'm not askinganybody else. I'm just asking 
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Shelley. 
MS. COBAU: Mr. Chair, CommissionerStefanics,the Building and 

DevelopmentServicesDepartmentand a team of reviewershas reviewed this subdivisionand 
found that it complies with the Code requirementsfor the summary review process... 

COMMISSIONER STEFANICS: Thank you very much. 
CHAIRMANMONTOYA: Any questions for staff? Okay, seeing none, is the 

applicanthere? Please come forward. 
GABRIEL BETHEL:Mr.Chair, Commissioners, I have some literatureI'd like 

to pass out if possible. 
CHAIRMANMONTOYA: Yes,and then if you'd be sworn in. 

[Duly sworn, Gabriel Bethel testified as follows:] 
GABRIELBETHEL:Gabriel Bethel, 77 SaddlebackRanch, Galisteo, New 

Mexico, 87540. This is a quick review ofwhat we're planning to do out there, so it's about 18 
pages. It's just a power point presentation. [Exhibit 7] 

And I thought it might be a good way to open a line of questioning,possibly. 
CHAIRMAN MONTOYA: Okay. So you don't have anything else to add at this 

point? 
MR. BETHEL: I do. Would you like me to speak at this point? 
CHAIRMANMONTOYA:Yes, ifyou would go ahead. en 
MR. BETHEL: Well, essentially, since the tabling in January we've made quite TI 

a bit of progress, a lot ofwhich was just brought up by Vicki Lucero so I may be reiterating n 

some ofthis. We have gotten our DOT permits,been approved for access. The State Engineer's n 
rOffice has completed review ofthe geo-hydroreport and given positive commentaryas far as 
m

the water availabilityis concerned. The archeological surveywas finally completed, even given :::c 
all the snow storms that we hadto deal with in between so we were very happy that we finally '" 
had a break in the weather to do that. :::c 

The HPD releaseda letter, as Vicki said, giving positive comments and requesting to be m 
ninvolved in any adjustmentsmade by Santa Fe County staff related to relocation and/or o 

mitigationof roads, buildingsites and utility easementswhere deemed necessary. We gladly :::c 
accepted the oversightof this office as obviouslythe good advisory position for the staff. The e 

m 
Archeological Conservancyvoted unanimouslyto take on the planned conservationeasement, e 
which will be composed ofeverythingoutside ofthe building envelopesand the access roads, Q 

.jlo.

essentially, and then the drivewaysinto the buildingenvelopes themselves. -, 
The viewshedanalysis was requested by the community,and even though this is not a 

en
requirement it's somethingwe've alwaysenvisionedout there. Essentiallywhat we would like -, 
to do is blend into the natural setting as much as possible. From the highwaythe land doesn't N 

seem to have a lot of topographyor roll but once you get down into the property it actuallydoes 
Q 

have quite a bit. So during the archeological surveyI personallywent with the archeologistand Q 

we hand-pickedthe sites. What we did previous to that was completed a viewshed analysis and 
essentially it gave us kind of a general roadmap if you will. It showed the areas that would be 
least visible from the highwayand least visible from the other homes. So as we got out onto the 
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propertywith the wave points that were generated by the computer,you come right up on the 
propertythen you look out maybe 100 yards awayand then you'd see a much better site that 
was betweena couple of hills or somethingofthat nature that was better hidden than what the 
viewshed analysiswas actuallyshowingus. 

So it's not an exact science in my opinion but it's a good roadmap and the technology 
we used is the cuttingedge that's used right now, so it's the best we could do, essentially. But 
the siting has all been hand-picked, and after we picked all of the sites then the archeological 
surveyensuedand I think we've come up with some very good siting for the homes. Because of 
the fact that we've all determinedthat the viewshedanalysis is not an exact science,at the 
meetingon Fridaywith the communityI agreedto put in basicallyPVC pipe at each building 
site at the heights of the homes to flag them in single storyand second story heights,which 
would be I believe 16 and 24 feet to demonstrate as you're driving by on the highway,you can 
see the flags. So a lot of the communitycame out and looked at the building sites as well and 
sort of [inaudible] 

I don't feel it's necessaryto restrictall the homes out there to single story, especially 
given the expanse of land that these homes are going to be built on, but possibly the sites that 
would be closest to the highwaymay be restrictedto single story, and that's somethingthat's 
definitelyopen for discussion. 

What else here? Do you have any questions? en 
CHAIRMANMONTOYA: Okay.Questionsfor the applicant? Commissioner 'Tl 

Holian. n 
COMMISSIONER HOLIAN: Thankyou, Mr. Chair. Mr. Bethel, can you n 

describe what kind of archeological surveyyou have done heretofore,and who has actually r 
mdone that survey? ::0 

MR. BElHEL: Yes, and he's here in the room, so I would almost prefer to ;;IIii 

allow him to speak on his own behalf. I can give you the generalparametersof it, but I'm not an ::0 
archeologist myself so it would behard for me to speak with any kind of educated languageon m 
this. Essentially, what we've done is we've surveyedall of the proposed developmentareas, n 

o
being the occupancyenvelopes,which are three acres in size, and all of the access roads in the ::0 

subdivision. Basicallyeverything outside of that is going to be placed under a land conservation C 
m

easement by the Archeological Conservancy and protectedin its natural state, therefore there C 
owas no reason that we could see to survey the balanceof that property,given the future plan for 

it and the fact that it will not be developed. ~ 

-,
One of the sort ofoutstandingthings would be the drivewaysand utilityeasements, ... 

which in my developmenthistoryhas always been sort of the responsibilityofthe lot buyer or UI 
-, 

the person who's building the home. When they go to pull their building permit they then have N 
oto apply for a drivewayand they go througha surveyand go through the various processes ... 

involvedwith that. In this case, given the fact that we're doing a land conservationeasement o 
over the propertyto complete that process we mayactuallygo in and surveythose easements 
ourselves.The idea is to put the utilityeasements from the road underneath the drivewaysso 
that they will be sort of unified. So you won't have a drivewayand then a separate utility 
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easementcoming in from anotherdirection. They'll actually be underneaththe driveway 
themselves. 

That's a processthat we're going to work with the Archeological Conservancy to 
completeand if need be that could be a conditionoffinal plat recordation. 

COMMISSIONER HOLIAN: And you developeda surveythat proposedaccess 
roads as well? 

MR. BETHEL: Yes. That was finallycompletedabout two weeks ago. 
COMMISSIONER HOLIAN: Okay.Thank you, Mr. Bethel.Thank you, Mr. 

Chair. 
CHAIRMAN MONTOYA: Other questions? CommissionerAnaya. 
COMMISSIONER ANAYA: Tell me about the pathways. 
MR. BETHEL: Actually Mitchfrom Pathways is here and he's going to be 

speaking tonight. Theycame out to visit the ranch, I'd say a little more than a week ago and 
spent the betterpart of the day discussing possibilities, mostlyeducatingme on what it is that 
theydo and how theydo it and whythey do it, so it was an enjoyable afternoonfor me. We then 
went and took a look at a little bit ofthe ranch. We didn't reallyhave time to get aroundbut we 
lookedat some of the fencingand we lookedat some ofthe cattle tanks and so on and so forth. I 
think they had somewonderfulideas. We have openedour doors and invited them to come and 
do a biological surveyon the propertyand try to map out what the wildlifecorridorsare en 
throughoutthe property, as well as kind ofallowingthem to give us adviceon the fencesand "TI 

sort ofthe cohabitationofdomesticpets with wildlifeand how to sort ofharmonizeeverything, n 
I guess. n 

But apparently this area represents a very importantconnectivity point for animals.It's r 
mthousandsof yearsold from what I understand. So it will be learningprocess,obviously,for us, ::0 

but we're veryopen to workingwith them and actually lookingforwardto it. ~ 

COMMISSIONER ANAYA: Are youproposingfences? ::0 
MR. BETIIEL:Well, the onlyfences that will be allowed will be aroundthe m 

three-acre occupancy envelopes themselves, and along the driveways that lead into those. And n 
o

in actuality in discussions that I had with Mitchjust yesterday what we were initiallykind of ::0 

thinkingwould be to keep it sort of in leaguewith the fencethat's out there, which is just basic c 
m

ranch fenceat this point. If we were to find areas that fell into a pathwayor corridorwe would c 
probablyraise the bottomwire on the fence to allow for passagethroughthere if there were o 

,j:l"
fencesthat were gettingin the way ofthat passagesomehow. With the existing fences that are -,
there now, and as far as the new fences go, becausethey're going to be around the actual 
occupancy envelopes what we discussedwas possiblyeven a tighter fence that would keep pets U1 

-, 
and wildlifeout, and given the fact that the homesare goingto be so spreadout betweenthe N 

oproperty it leavesplentyof room for passageapparently and it keeps, I guess what I'm learning 
is dogs, for instance, if they're allowedto run free througha propertylike this they tend to deter -o 
passageofwildlife. So meanwhile, peoplego out and run with their dogs and stuff like that but 
they would be kept inside ofthe occupancy envelopes during the nighttimeand not running free 
throughout the property, catchingrabbits ofwhateverthey'd be doing. 
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COMMISSIONER ANAYA: Thankyou, Mr. Chair. 
CHAIRMAN MONTOYA: Gabriel, one ofthe things that came up at the last 

meetingwhen we had tabled it was to make sureyou had enoughcommunityinput, community 
meetings. Can you tell me a littlebit about that process? 

MR. BETHEL: Yes. Did you guysget in the packet the listing ofall that, by any 
chance? 

CHAIRMAN MONTOYA: Yes,but I'd like you to tell me about it. 
MR. BETHEL: Well, I'm not good with dates, but I can tell you
CHAIRMAN MONTOYA: Can you tell me about how many meetingsyou 

had? 
MR. BETHEL: We had six all together. 
CHAIRMAN MONTOYA: Sincethat time? 
MR BETHEL: Yes. We had six meetings all together,the last one being last 

Friday. And I thinkwe've made some progress. Obviously, given the crowd offolks here 
there's still a lot ofthings that people are concerned about and I don't think everybody is seeing 
necessarily eye to eye or feels 100percentcomfortable with everything, but I don't know that 
that's possible. All I can say that is possible is that we can continue to meet and continueto 
work and continueto improvethe processas much as possible. Whateverthe outcome is 
tonightwe plan to continueto work with the communityand keep an open mind and take en 
suggestions and as far as I'm concernedthat's reallyall we can do. "T1 

We've addresseda lot ofthings, the usual, which would be water. Of course the n 
archeology. n 

rCHAIRMAN MONTOYA: Couldyou bring up the archeologist? 
m

MR. BETHEL: Yes. Wouldyou like him to talk? ::g 

CHAIRMAN MONTOYA: Yes. ~ 

MR. BETHEL: Okay. Paul. Thank you, Mr. Chair. ::g 

[Dulysworn,Hollis Paul Barnestestifiedas follows:] m 
HOLLIS PAUL BARNES: Hollis Paul Barmes, 522 San Clemente, n 

o
Albuquerque, New Mexico, 87107. . ::g 

CHAIRMAN MONTOYA: Okay,could you tell me a little bit about what you C 
m

did in terms of archeological study?	 C 
cMR BARNES:Yes, sir. I have,with a team ofarcheologists, surveyedthe 

entirearea ofpotentialeffect for the proposedsubdivision, includinghouse pad locations, ""-, 
proposedand existing roads. Like Gabrielmentioned, we haven't surveyedthe driveways or 
utilityeasements becausethey haven't been designed yet. But we've been workingwith the CI1 

-, 
HistoricPreservation Divisionon a regularbasis to make sure that the process follows all codes	 N 

and regulations archeological surveysare required. C 

CHAIRMAN MONrOYA: Okay. c 
MR. BARNES: We've had, obviously, there are a lot ofwonderfulresourcesout 

there. We plan to work again to avoid them and ifit's necessary to mitigateany adverseeffects 
that wouldbe a part of this development. 
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CHAIRMANMONTOYA: Okay.Could you tell me a little bit about yourself. 
What other sorts of studies like this have you done? 

MR. BARNES: Sure. I'm a graduateofthe UniversityofNew Mexico, have 
been here 16 years and have been active in cultural resourcemanagement and environmental 
consultingthroughout that time and I've workedallover the state. I hold permits with the State 
ofNew Mexico, various federal agencies, BIA, US Forest Service,BLM, Navajo Nation. I've 
seen a lot ofcultural resourceacross the state. I have a good idea about what needs to be done 
for a project like this and 100percent, we've done it correctly. If there was any question about 
that, which some ofmy esteemed colleagueshave perhaps brought up, it's for doing this the 
right way. And bringingthe Archeological Conservancyin is huge. These are going to be 
protected.Gabe is going the full distance. We're going to make sure this is done the right way. 

CHAIRMANMONTOYA: Okay. Does anyoneelse have any questions? 
CommissionerHolian. 

COMMISSIONER HOLIAN: This is for Mr. Bethel. Actually this has to do 
with your wells. I noticed that there are some existing wells that are relativelyshallow, 
somewherebetween60 feet and 100feet, and then any new wells that you are drilling will be 
500 feet in depth. So I'm wonderingis that to reach a different aquifer? How does that relate to 
the aquifer that the people in Galisteoare using? 

MR. BETHEL: Mr. Chair, CommissionerHolian, I would almost like to bring en 
up our water expert who's here tonight to discuss that, but my very basic understanding of it is "TI 

that that's a correct assumption. o 
CHAIRMANMONTOYA: Can we bring him up? o 
MR. BETIIEL: Yes. r 

m[Dulysworn, James Corbin testified as follows:] ;:u 
JAMES CORBIN:James E. Corbin, 8 Descanso Road, Santa Fe. 87508. '" CHAIRMANMONTOYA: Mr. Corbin, ifyou'll answer Commissioner ;:u

Holian's question. m 
MR. CORBIN: Sure. It is my belief that ifyou're basing your water supply on o

o
alluvial you're at the mercyofMotherNature, totally,and the 50, 60, 1DO-foot wells, ifyou ;:u 

have a legitimatedrought,which we have not had for some time, you're quite likely not to have C 
m

water. So we have made the determinationto drill wells at least 500 feet and maybe as much as C 
1000feet, and be sure that we get into aquifers that are below the alluvium that is ofconcern to o 

~ the folks behind me here, and they should be concerned. We don't plan to put any screens in the -, 
alluvium in the wells we drill. We plan to go past the alluviumand down into the other wells. 

I had considerablesuccesswith the 50 or 60 wells that I sited and had drilled in the CJ'I 

greater Eldoradoarea to include ApacheCanoncito,Lamyand Galisteo, going deeper and N " ocoming up with water. The water quality in the deeper water is poor. It's your basic New 
Mexico waterquality and it will have to be treated more than likely, but anybodythat's going to o 
buy a 40-acre lot out there can probablyafford that and will have to afford that. So the idea is to 
absolutelymake as little impact as we possiblycan on the alluvium. We aren't going to use our 
current alluvium wells to provide water for the project. We will use some of them to ensure, as 
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monitoringwells, to ensure we know what's goingon in terms ofwater levels in the area, 
particularlywater coming into the project area and water going out of the project area. 

COMMISSIONER HOLIAN: Also, I noticed that there's a pond on the site. Can 
you tell me where the water for that pond comes from? 

MR. CORBIN: Actually, I can't; I don't know. Water for your pond? Where 
does that come from? Okay. It's a pre-basinwindmill.They've got 18 wells on the ranch. Every 
one ofthem are pre-basinwells, livestockwells and some of them are more recent wells, since 
the basin has basicallybeen closed.They have State Engineerpermits for at least 12'acre-feetof 
water today. I went back and looked at those permits.There's probablymore than that there. 
We don't intend to use those per se althoughwe may drill a supplementalwell and move the 
location to another locationand essentiallydry up, ifyou will, the wells in the alluvium.. What 
we suggest is an observationwells. 

The intent is to be really sure that we - the first people to get hurt are the people who 
live on that project if there's a drought, if they're based on alluvium wells. We aren't going to 
let that happen. 

COMMISSIONER HOLIAN: Thank you.
 
CHAIRMANMONTOYA: Okay. CommissionerVigil.
 
COMMISSIONER VIGIL: Thank you. Mr. Corbin, my question is to you.
 

Based on your previous experienceand studies and all, how do you respond to the Galisteo CI) 

Mutual Domestic Water ConsumersAssociationthat this developmenthas the potential to 'T1 

contaminatetheir small aquifer? o 
MR. CORBIN: The project is going to use advanced treatment septic systems o 

rthat will be returning irrigationgradewater to the aquifer, to the surface aquifer, essentially. The 
m

alluvium.That irrigationgrade water probablywill be better thanthe water they're currently ::0 

getting, in some areas. Some of them probablynot. It will really significantlyclean up any ;;iii 

problemsassociatedwith the eftluent. ::0 
COMMISSIONER VIGIL: Okay.Thank you very much. Thank YOU;' Mr. Chair. m 

oCHAIRMANMONrOYA: CommissionerAnaya. o 
COMMISSIONER ANAYA: Thankyou; Mr. Chair, Jim. I've got the list ofall ::0 

the wells that are on the site and some of them have a well site under Emily Fisher, and then e 
m

there's zero acre-feetofwater. Why is that? e 
MR. CORBIN: That was a test well that they did and they didn't proceed to go Q

to the State Engineerto get the water rights in that well. In some cases they've got like three •-, 
wells as close as I am to you folks. It's essentiallyone well; it's ridiculous. I don't know why 
they did that but they did. Somebodydid. We'll hardly use the existing wells. -,

0'1 

COMMISSIONER ANAYA: You said there's about 18 wells. N 

MR. CORBIN: Yes, sir. Q 

COMMISSIONER ANAYA: Do you have water rights, or are you going to use 
the water rights from these wells? 

MR. CORBIN: Where we can we will- yes, they had enough water rights to 
cover the six acre-foot, in answer to that specificquestion. They also though have enough 
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permits and what you would do is drill a supplemental well or replacementwell for an existing 
well, then eitherplug that well or turn it into someother kind of use, like I mentioned, 
observationor a test well. And your permittedright, if you will, then moves to the supplemental 
or replacement well. 

COMMISSIONER ANAYA: So they plan on using shared wells? That's just a 
well for four properties? 

MR. CORBIN: Rightnow, what we're lookingat is a well per property, because 
you're talking40-acreproperties. There's quite a bit ofdispersionbetweenproperties. Now, if 
we see an opportunity where we've got a reallygood well and it makes a lot of sense to put 
more properties on that well in a shared well context we certainlywill. But I can't - I would be 
not tellingyou the truth ifI told you for sure whichwell that's going to be or how we're going 
to put that togetherbecause we don't know until we drill. We've got a pretty good idea where 
the best well sites are out there but the proof of the puddingis drillingthe well as you well 
know sir. 

COMMISSIONER ANAYA: But it can be done? 
MR. CORBIN: Yes, it can be. The other thing you can do, obviously-you can 

put in-ground storage, if you havea very low-producing well. When we get away from the 
alluviumand you get under the alluviumyou're in the Galisteo Formationwhich is a 
moderately poor aquiferand it has been moderately poor all the time. The two wells we have en 
that CharlieHagerman put in beforehe died, up in the northeastern comer of the property, "T1 

pumped 12to IS gallonsper minute,one ofthem does, and the otherones 20 to 25 but if you n 

pump it a longerperiod oftime it goes down to the 12to IS. n 
COMMISSIONER ANAYA: So those new wells that you plan on drilling r 

m
wouldonly requireone acre-footper well. ::0 

MR. CORBIN: They would require, based on your criteria, a quarteracre-foot ~ 

per well. ::0 
COMMISSIONER ANAYA: But you could use the one acre-foot- m 

MR. CORBIN: Yes, we could use the permittedone acre-footfor a quarter acre n 
o 

foot for four lots on one well. Yes,we could. But until we startdrilling wells and get a good ::0 

look at what's comingout of the groundthere I can't tell you for sure that I'm goingto put four, C 
m 

five, six or two on a given well. We will obviouslyput as many as we can on a well if we look	 C 
olike we've got that kind ofcapability. 

COMMISSIONER ANAYA: Thank you. 
". 

"
CHAIRMAN MONTOYA: Okay. Any otherquestions for the applicant? 
COMMISSIONER VIGIL: Mr. Chair. U'I 

"CHAIRMAN MONTOYA: Commissioner Vigil.	 N 
oCOMMISSIONER VIGIL: What is the closest water deliverysystemto this 

development? 
MR. CORBIN: ProbablyEldorado Utilities. 
COMMISSIONER VIGIL: How far away is that? 
MR. CORBIN: Theirwell is about a mile to the northeastand as I remember 
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from my days running the County water utility when I had a chance to buy that system- I wish I 
had, in retrospect, but I was told there was no water out in that part of the world back then, by 
the State Engineer Office, which has proven not to be true. In any event, the line from that well, 
and it was at one time producing 40 percent ofthe water for Eldorado. There's a lot ofwater 
that comes down that valley but you've got to hit to break the channels that come down, And 
that line goes up through Mr. Miller's more recent developments. But it's about a mile away. 

COMMISSIONERVIGIL:Okay. Was there any attempt to look at alternatives 
to individual wells for this? 

MR. CORBIN: Yes. 
COMMISSIONERVIGIL:And what did that result in? 
MR. CORBIN: Well, we took a look at creating our own little water utility. 

We're really too dispersed to do that with 40-acre lots and make it pay. It has to have more 
density and that didn't seem to be what the plan wanted. The next best thing then comes into the 
shared well concept that CommissionerAnaya wastalking about, and if we can do that we will. 
That's going to be dependent on hitting the good spots in that deeper aquifer. And that takes a 
little bit ofeffort. The least draw-down effect on the area is by the spread-out quarter acre-foot 
wells. When you model the area, ifyou model production wells, you have a significant draw
down on the production well, and that draw-down reaches out quite a ways, and you're taking a 
real risk in an area that has yet to be proven at the deeper depths what the overall sustainability en
really will be. The proof of the pudding in doing it and then finding out. Kind of like the 'TI 

Buckman well field. They did as good a job as they could do when they designed that thing. o 
They've dropped the pumps 200 to 300 feet since because it didn't work out the way they o 
thought it was going to. And so you've got to be a little careful what we start offwith here. r

mWhen I did the modeling associated with 40 quarter acre-foot wells spread out in those :::0 
lots I got a lot less draw-down in the area to the southwest of me, toward Galisteo than I got ~ 

from the production well. The production well we're going to put where we can get the most 
:::0 

water, obviously. And that may be over closer to the Galisteo Creek, and that's not really what m 
folks behind me want us to do and it's certainlynot really what we want to do as good o 
neighbors. o 

:::0 

Would we look at that ifwe had the opportunity and something shows up? Sure. Ifwe C 
mhad the mother lode out there we'd probably want to come back and talk about maybe changing C 

our concept a little bit. o 
COMMISSIONERVIGIL: So ifwe were to include a condition ofapproval that ". 

"you hook up to a water deliverysystem upon its first availability,would that work? 
c.nCHAIRMAN MONTOYA: CommissionerHolian, on that point 
"COMMISSIONERHOLIAN:Thank you, Mr. Chair. I notice that there is a	 N 
ocondition in the packet. Condition #23 which, if County water becomes available within a 

quartermile ofexterior boundaryall lots shall connect to the system.	 o 
MR. CORBIN: That's correct. 
CHAIRMAN MONTOYA: So does that satisfyyou, Commissioner Vigil? 
COMMISSIONERVIGIL: I see it. I think they should be part ofa larger 
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delivery system no matterwhat. It doesn't haveto be SantaFe County. 
CHAIRMAN MONTOYA: Oh, so it doesn't necessarily have to be a County 

systemas longas it's a watersystem? 
COMMISSIONER VIGIL: The difficulty I'm having, Mr. Corbinand 

developers is the strawsthat we're puttingin our aquiferwith an unquantifiable knowledge of 
whatwe're actually doingthere really highlyconcerns me, so that I reallythink that it's critical 
that uponthe availability ofanykind ofwaterdelivery system developments hook up and 
relievethe aquifer. And if we don't think in thosetermswe're not goingto be able to take 
actionin those terms, we're not goingto be ableto protectthose aquifers. That's my concern, 
Mr. Chair. 

MR. CORBIN: Ifl couldmakea comment to that, I wish you'd been around 
whenI was runningthe Countywaterutility. Thatwouldhavehelpedme immeasurably. 

Myclientdoesn't have anyproblem at all withhookingup to a Countywatersystem, 
hooking up to anotherwater system. If we get a super source ofwater. I'm goingand talking to 
other folks aboutputtingtogether some kindof a watersystem - I'm talkingabout Galisteo and 
someof the otherpeople, if that occurswe'll certainly talk to folks, comeback to you folksand 
see whatwe can do there. It makesperfectly goodsensewhatyou're talkingabout if we can do 
that. But we've got to be sure,we will verycarefully supervise the placement of the wells. I 
have the sameconcern about the proliferation of straws in the groundthat you have,and these en
folks that I'm working for do too. And we've got a third of all wellpermits in New Mexico in 
this littlebasin, the SantaFe Basin, this area. That's incredible. Little shortwellswith no cap, " n 
no seal,no nothing. They're just askingfor pollution into the aquifer. n 

So we're goingto put the rightkind of seals on these wells. We're goingto do .... 
meverything we can to be sure there's no opportunity for pollution from the surface. =0 

COMMISSIONER VIGIL: In addition, who will be monitoring you for the 
quarteracrecap on water? '" 

=0
MR. CORBIN: Well, you haveto put a meteron it. m 
COMMISSIONER VIGIL: The metering system, but who will be monitoring n 

the metering system? o 
=0 

MR. CORBIN: At this point in time it lookslike it might be me, although I'm C 
mnot sure I'll be aroundthen, but we will certainly designate somebody to do that fromthe C 

development. And provide that to the Countyand the StateEngineer like we're supposed to. o 
oIiloCOMMISSIONER VIGIL: Is thatpart of a condition of approval, Shelley? Do -,

you knowthe monitoring of the watermetersand the reporting to the Countyon that? ... 
enMS. COBAU: As far as the conditions of approval, Commissioner Vigil? It's -,

condition number5. N 

COMMISSIONER VIGIL: And who monitors that? o ... 
MS. COBAU: Wehave a wellmeterdatabase that the water resources specialist, o 

Laurie Treviso maintains and collects wellmeterreadings everyyear fromthe privatewells that 
are recorded in the county. If she doesn't receive a meterreading she sendsthem a letterand 
requests that meterreading. And peoplearealso now able to enter their readings on line. 
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COMMISSIONER VIGIL: Howfar are we - this is sort ofaside from that - into 
a telemetry system?Are we still quitea waysfromthat? 

MS. COBAU: Froma telemetry system?Couldyou expand on that? 
COMMISSIONER VIGIL: That is the kind ofmonitoringthat you can drive by 

and see how much water use has been- it actually is a specialdesign. 
MS. COBAU: What that wouldtake, Commissioner Vigil,would bethe 

requirement in our Code. We have a type ofwatermeter that we could send people out, like our 
Code enforcement officers, that theycould remotely read it. Right now, the meters that people 
placeon their wells requirean actualreading. So it's just got a gaugewith numbers,but there 
are communities that have remotereadingmetersthat you have to drive within, I don't know, 
50 feet or so, to be able to collectthe readingand you can have a data collector. So we're a 
waysfrom that currently. 

COMMISSIONER VIGIL: Thank you, Mr. Chair. 
CHAIRMAN MONTOYA: Okay. Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I have a questionalso 

about the graywater and blackwater systems. I don't understand why you're having separate 
systems. Theyhave systems out there now whichtreat all the water in one house. Why are you 
separating them out? 

MR. CORBIN: I think the simpleansweris that that's what they hadin the en 
packet whenthey broughtit forward. We're going to have to really look hard into systems that " are out there. You have to look- as you well know from proven technologies that have got the o 
bugs workedout - that play on wordsmay bewith a treatmentsystem.But that reallydo work. o 
There's a lot ofclaims,a few ofthem reallydo work.A lot ofthem, the first time somebody r

mturns theirhead or doesn't pay attention to the systemthe system breaksdown. So you've got to ::u 
try to get as close to a human-proofsystemas youcan, so that you get the kind ofcontrol in '" terms ofthe effluentthat you needto have. Thatyou want to have and that we want to have. ::u 

COMMISSIONER HOLIAN: So are you going to make that a requirement? m 
oMR. CORBIN: Yes. 

MR. BETHEL: Myapologies, Mr. Chair.The systemsthat we have lookedat. ::u 
o 

We've lookedat four that we've currently foundto be the best and most efficient,and they're C 
m

low-emission systems with the best recharge, essentially, but they are unified. They do take care C 
o 

house itselfit goes througha grinderpump intoa tank and then it's taken and filtered after that. -,
~ 

COMMISSIONER HOLIAN: So which systems are you lookingat? 
ofgrayand blackwater. Theyhave grinderpumps basically for the blackwater. As it leaves the 

enMR. BETHEL: I couldn't tell youoffhand. I don't know the actualnames and -, 
I\)brandsofthem from memorybut I've got someresearchI'd be happyto send over tomorrowor 
osomething like that. That's a photograph of one. 

COMMISSIONER HOLIAN: So that's a grayone. o 
MR. BETHEL: Idon't know whatthat tells you exactlybut that is one of the 

systems. 
COMMISSIONER HOLIAN: That's for graywater. 
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CHAIRMAN MONTOYA: And you're asking-

COMMISSIONER HOLIAN: Is it like a sludge-buster? Does that ring a bell?
 
MR. BETHEL: A sludge-buster?
 
MR. CORBIN: Sludge-buster is one ofthe systemsthat's out there that
 

obviously, youand I both know about. It's parent system, when the owners split is a fairly good 
systemand I can't think ofthe name of it rightnow while I'm standinghere. There's also some 
- there's about seven or eight reallyprettydecent systemsout there. There's three or four that 
are used here in New Mexico that are approvedby the New Mexico Environmental Department 
that they seem to give the highestratings to, but we still have some work to do there to decide 
whetherwe're goingto provide the systemor whetherwe're going to let the homeownerdecide 
from a designatedsuite ofsystems, which is probablythe way we'd end up going,what they 
want to pick. 

What we have to have is end result treatment. Just have to have that. And I believethat 
we're probably goingto put meters on the effluent, becauseyou get the end ofthis big argument 
ofhow much wateryou reallyuse. A lot oftimes the Countyoperatesoff the premisethat 80 
percentofwhat is pumpedfrom a well goes back into the ground. There's some folks who say 
it's 90 percent. Well, one ofthe waysto find out is to put a meter on what goes in the house and 
put a meter on what could out ofthe effluent. We're going to do that. 

COMMISSIONER HOLIAN: Well, with the eflluent, will you have a holding en
tank so that you can pump it out and use it for landscaping? "TI 

MR. CORBIN: Yes. Yes, we're going to try and reuse as much as we possibly o 
can. We've also got a cistern systemthat everyhouse is goingto have - major cistern system. o 
Going back to where we were 100yearsago in terms ofcollectingprecipitation. They should. I r

mjust came back from Afghanistan so I've got to hold onto this podium becauseone ofthose ;:a 
IUD's almostgot me. But kind ofa similar thing there; they use a lot ofcisterns becausethey :;IIi 

don't have water systems, even in the fairlylargetowns in some cases. We're startingto put ;:a
some in. m 

COMMISSIONER HOLIAN: Thank you, Mr. Corbin. Thank you,Mr.Chair. o 
CHAIRMAN MONTOYA: Other questionsfor the applicant?Okay.Anything 

o 
;:a 

else that anyonewantedto add from the applicants? Do you agree with all ofthe conditionsthat o 
mare on here, Mr. Bethel? o 

MR. BETHEL: Yes. A lot ofthose were ours, we suggested. o 

CHAIRMAN MONTOYA: Oh, you did. Do you have 25 or 27? .Ilo 
-,

COMMISSIONER HOLIAN: I have 25. -
CHAIRMAN MONTOYA: Okay. So you are in agreementwith all ofthe 0'1 

-,
additions? Okay. So anything else? N 

oCOMMISSIONER VIGIL: I have 27 conditionsbut that's based on actually in 
the last meetingthat this was proposed, so two ofthem, three ofthem were removed?Can I -o 
assumethat, Shelley? 

MS. COBAU: Commissioner Vigil, I know when we reviewedthe memo there 
was a conditionthat was a duplicateconditionregardingwaterdistributionlines. I don't know if 
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that's whywe have fewer conditions than we did in the last memo.I know we did find some 
duplicate conditions duringthe reviewprocess. We can check, Commissioner, and get back to 
youon that. 

COMMISSIONER VIGIL: Okay. I just want to make sure that no conditionwas 
deletedthat was originally discussed. And I wouldjust ask the applicant, I think we shouldbe 
able to hook up with the Countywatersystem if it becomes available withinone quarterof 
boundary, but I also think that that shouldbe open to other waterdelivery systems so that I 
would incorporate that into part of the condition of approval. Wouldyou be in agreement with 
that? 

MR. BETHEL: Mr. Chair,Commissioner Vigil,that wouldbe acceptable to us. 
CHAIRMAN MONTOYA: Anyothercomments on the conditions? Okay, 

thankyou, Mr. Bethel. This is a publichearing now. We're goingto open the hearingup. I'd 
like to knowhowmanypeopleare goingto speaktonight. So I'm goingto ask that you limit 
your comments to two minutesand that you keepyourcomments new and don't repeat 
anything that's been said I'll just ask that you allowsomeone else to speak. So I would liketo 
hearnew testimony wheneachone of you comesup. So we'll do that. So whoever wantsto 
come firstpleasecomeforward. 

MR BETHEL: Mr. Chair,Commissioners, I respectfully requestto beable to 
respond after the public hearing, if that's all right? 

CI)

CHAIRMAN MONTOYA: Okay. "11 

COMMISSIONER VIGIL: AndMr.Chair,I wouldjust requestthat those o 
speakers identify themselves and their affiliation with this project,whether or not they live in o 
the vicinity or who theyrepresent with their statements. r

mCHAIRMAN MONTOYA: Okay. ::0 
[Those wishing to speakwereplacedunderoath.] ;;Jii 

MATTHEW MCQUEEN: Mr. Chair,members of the Commission, my name is 
::0

MatthewMcQueen. I live at 38 Avenida Vieja in the Village of Galisteo. I am under oathand I m 
am here representing myselftonight. I do ask, however, for your indulgence regarding the o 
comments, both my owncomments and someof my neighbors. I would like to point out that ::0 

o 

this is ouronly opportunity to speakpublicly. The waythis project is comingforward we have c 
m

had no prioropportunity and wereyou to decideto approve it we will have no subsequent c 
Qopportunity. I have somecomments aboutthe illegal basisof this application and I knowmany 
.c.of my neighbors havecomments aboutmoresubstantive issues. I will be as briefas I can but I -,

do ask your indulgence on this comment. 
This application - first of all let me saythe application we're dealingwith tonight is for Ul 

-,
the summary subdivision of 24 40-acre lots. This is not the lot line adjustment that was heard by N 

the CDRC. It is listedon the agenda as a CDRCitem.The CDRC has not heardthisapplication. Q

In the past couplemonths since this application firstaroseand appeared on the January agenda Q 

it's beentable twice. In that time we've had opportunity to meet with the developer. I certainly 
do not havethe samerosyassessment of thesepublicmeetings that Mr. Bethelsubmitted in this 
report. But we have triedto meet with the developer and tried to work out our differences. 
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Over the course ofthose meetingsI think certainpatternshave arisen and I'd like to 
touch very brieflyon those patters. The first is, it's my firm belief that this project must go 
throughthe traditional master plan process.The developerin one ofhis submissionssuggested 
that this is what we have for a subdivisionprocess, and that's not accurate. We ask for a master 
plan process,not this very rushed summaryreviewprocess. 

The second issue is that what we're dealingwith here is a serial subdivision. The 
developer, it is veryclear, intendsto do one phase, and then another, and then another. As such, 
as a serial subdivisionit's also a serial water impact issue, and archeological impact issue and 
visual impact. They say,ob, it's just six acre-feet. First ofall, we don't believe that. Secondly, 
that's just the beginning. The proper remedyfor that would be again, to go through the master 
plan process. The third commonpattern is sort ofa cart before the horse issue, and that is he's 
asking for approval here tonight,and he can do these studiesor finish this phase and start it off 
in the future. And that's true for a lot of things. Earlier,he mentionedhe was going to put up 
some storypoles so we could assess for ourselvesthe visual impact. What good is it for us to 
see the storypoles from the road ifit's alreadybeen approved? 

He has repeatedly asked us simplyto trust him, that his interests,once he gets approved 
won't be focusedon other issuesand that he will stayengagedwith the community. But again, 
the proper remedyfor this is a master plan processwhere all these issuesare brought forth first 
and then he gets approval. The cart beforethe horse issue has a second component that I'd also 

(I) 

like to touch on briefly, and that is, it's a planningissue. I have with me - this is a book called "TI 

Saving the Land. It was writtenby two New Mexicans, an architect from Albuquerque and a o 
professorfromNew MexicoState. And it advocatesa techniquefor saving land through limited o 
development. And while I think this would propertywould be a perfectcandidate for that r 

m
technique, that's not why I bring up this book. What they advocatein this book is a process ::0 

called sievemapping,and it was borrowedfrom anotherauthor. And I don't know if you can " see this but this is actuallythe MontessaRanch near Magdalenain New Mexico. And what they ::0 
did prior to developing this ranch is they went out and mappedthe sensitiveresources. They've m 

ogot watersheds, archeological sites, elk habitat,scenic sites, wells. Theyeven have on this o
particularranch a wind issue, so they mappedthe particularly windy sites. ::0 

Then what they do is they overlayall those maps on one map. And the portions ofthe C 
m

ranch that aren't colored in a particularcolor, that sort offall through the sieve, if you will, C 
ohence the name sieve mapping,that's where they put the houses. In this case the developer 
,jlo,

hired a surveyor, asked for 40-acrelots. The surveyorwent out, gave him 40-acre lots, gave him -, 
buildingsites. And then the developerstarted thinkingabout some ofthese other issues, 

enincludingthe scenic impact, the archeological impact, the wildlife impact.And now he's trying -, 
II.)to adjust everything after alreadylayingthem out. So again, the cart beforethe horse. What we 
owould like him to do is studythe propertyand then layout the homesites, not vice versa. 

The fourth commonpattern is that this is a moving target. The informationwe have o 
gotten has changedover time. I believethat it changesdepending on who's involved in the 
conversation. It has trickled in and often at the last second. At a meeting last Friday with the 
developer, the developertold us that "there's a lot that's changed that's not even in the staff 
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--_._-_._--------

report." 
CHAIRMAN MONTOYA: Matt, if! couldask you to summarize so we can 

allowothersto speak. There's someof us thatprobably may need to moveon. 
MR. MCQUEEN: I will skip aheadand get to the legal issuesthat you need to 

be apprised of. MayI pass out thatmap? [Exhibit8J The staff recommends approval ofthis 
subdivision, saying theyhavemet all the requirements of the Type V subdivision. I'm here to 
tell youthis is not a Type V subdivision. There's too manyreasons we knowthis is true.One is 
the developer has told us. Secondis the County Code tells us. And the third is that state law 
tells us. Thedeveloper'sapplication for 24 lots,as he repeatedly told us that he's intending to 
develop 44 lots, ifnot more. There's no guarantee that he'll limit it to 44. He has enough 
acreage to do 78 40-acre lots. 

Thispart of the Countyfile,whichI believe the map was developed by the developer, 
there's fourcolorson this map- orange, green, blue and white. The orangeis hard to read 
because it's a copyof a copy. It says24-10t masterplan subdivision. Well,we knowthat's not 
right. It's not a masterplan subdivision; it's a summary reviewsubdivision. The green is a B
lot lot line adjustment. The blue is a seven-lot, IS8-acre exemption. And by the way;this white 
portionoverhere, they [inaudible] What this map is, whichhe's beenprettyopen about, is four 
phases,totaling as manyas 78 40-acre lots. 

The subdivision code is not an a la cartemenu. If you look at this map, what they're 
tryingto do with each step is avoid the masterplanprocesswith a different exemptioneach 

(I) 

"TI 

time. Theydidn't knowwhat to do with the one across the street so they left that out. The o 
CountyCode confirms this. Thereis phasing in the County Code, absolutely, but phasing is part o 
of the masterplan process. A summary subdivision is not a phase. You can also note the r 

mdefinition of common commercial plan. The County Code defmes commoncommercial plan as 
::0 

anyplan or schemeof operation undertaken by a singlesubdivider or group of subdividers ;;lli 

actingin concertto offerfor saleor leaseparcels of landwheresuch land is either I) contiguous 
::0 

to [inaudible] landor 2) known, designated or advertised as a commonunit or commonname. m 
This is Saddleback RanchEstates. It's not a 24-10t portion. This is the subdivision. o 

Underthe County Code the CodeAdministrator is supposed to reviewthe application to ::0 
o 

see if there's a common commercial plan. I do not know if this has occurred. Whatthe common C 
mcommercial plan is is essentially sort of a ducktest. If it looks like a duckand walks like a duck C 

and quacks like a duck, it's a duck.This is a wayto get arounddeveloper tricksand phasesand o 

thingslike that, and call a subdivision a subdivision. It's also supported by state law. That's the ... 
-,

third reason. According to New Mexico Attorney General's officebecausecompliance with the ... 
enSubdivision Lawusually entailsmeeting higherperformance standards and thus payinghigher 

development costs a greatdeal of efforthas beenexpended by subdividers and their attorneys in N " otailoring their contactso as not to be governed by the subdivision laws. ... 
TheAttorney General has a mergerconcept. In orderto determine whethera subdivision o 

substituted as a mergerconcept. A mergerconceptis whatdoes the subdivider own at the 
subdivision, according to the Attorney General's advice. Oncethe land comesunder the 
commonownership of a singleowneror a subdivider, the parcelsare considered to be merged 
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into one area for purposesofdetermining whethera subdivisionhas been created by subsequent 
divisions and has a common owner. Further,whether the land merges into common ownership 
is not dependenton whether the land- sorry. I misread that. 

The AttorneyGeneral furtherrelies on the common commercialplan concept.The 
definitionofcommon commercialplan [inaudible] that the land owned by a subdividerwill be 
consideredas one area ofland or merged into one parcels where the subdivider [inaudible] as 
part ofthe common commercialscheme. So again, the developer ofall this - this is just the 
beginning- his submissionin your packet is labeledphase 1. He says it repeatedlyin 
communications with the Countyand the public. [inaudible] 

The CountyCode addressescommonpromotionalplan; state law addresses common 
promotionalplan. This is clearlynot a Type V subdivision. A Type V subdivisionis 24 lots or 
less. This is more than that. This project cannotgo forward through the summaryproject. It 
must go back and be addressedas a master plan process and through that process we are 
hopefullythat many of the more substantiveconcernswe've heard tonight will be addressed. 
Thank you very much for your indulgence. 

CHAIRMANMONTOYA: Thank you.Next, please, if you could come 
forward, state your name address. 

AMY LEWIS: I'm Amy Lewis,at 17 Plaza, Santa Fe, New Mexico, 87508, and 
I'm a hydrologisthere, retained by the GalisteoWater Users Associationto review the en 
hydrology report and comment on it. And in looking at it I think they may be overoptimisticon "TI 

the amount ofwater that's available, and part of the reason Mr. Corbin couldn't tell you where o 
the wells would be is that it's hit or miss out there, as he stated,and Ijust went through the o 
same calculations he did in his report, lookingat other wells that were included in his report, i" 

mand I show maybe at the most .14 acre-feetavailableper 40-acre lot, and maybe as low as .02. 
~ 

So he used one of the best wells and was overestimating the yield that you might get out ofclay ;;ili 

and shale. It's pretty bleak. 
~ 

But the other piece is that the water quality is not well defined, and I know that Karen m 
Torres, the County Hydrologist, requestedthat they sample the well, and a report came out o 

o 
February22nd with water qualityanalysisand it looks very odd. Suddenly,the IDS is only 344 ~ 

where previous sampleswere 1200, 1300parts per million. I don't know if you know the C 
m

standardis like 1,000or 500, dependingon it's for EPA or New Mexico Water QualityControl C 
Commission. And it looked like maybethat sample was collected after the water softener. Q 

.I=lo
Water Qualitysays that you can treat it but rememberthat if you treat water it requires more -, 
water. So our units require twice or up to ten times as much water to produce one gallon of 

enwater. So you use 10gallons to produceone gallon. Or two gallons to produce one gallon. It -, 
dependson the water quality that you have. Thatneeds to be characterized. N 

And it looks like maybe he sampled the shallowestwell that might be better quality.I Q 

asked him and he wasn't sure which well it came from. So if they're promoting drilling deep Q 

wells they need to sample that deep qualityand report it properly. I know NMED right now is 
prosecutinga developer for not revealingthat in ValenciaCounty.They didn't reveal how bad 
the water qualitywas and the AttorneyGeneraland NMED are taking them to court. So 
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[inaudible] prettyseriousissue. Thank you. 
CHAIRMAN MONTOYA: Thankyou.Next please. 
RICHARD GRISCOM: My name is RichardGriscom. My address is 22 Via La 

Puentein Galisteo and I am underoath. I'm a residentofGalisteofor 39 years. I would like to 
present someanecdotal evidenceabout dropping well water levels,the dryingup of springsand 
one exampleofpoor waterqualityin the wells that exist betweenthe proposeddevelopment on 
Saddleback Ranchand the Village ofGalisteo. 

Saddleback Ranch itself recently experienced a severedroppingin the water level in its 
wells,about,as I understand it between five and ten yearsago. A lot of its wells went dry and it 
had to drill much deeperwells to compensate for that. The owner ofthe ranchjust south of 
Saddleback has informed me that during the last two decadesthat he's been the owner there the 
springsin the Galisteo Creek havedried up on his property and the wells on his propertyhave 
also had to be deepened becauseofdropping water. levels. 

Goose Downshas had a droppingofwater levels in its wells. HaciendasTranquilas has 
had waterqualityproblems. Bothof those are ranchesbetweenthe proposeddevelopment and 
the Village ofGalisteo. Now deceased hydrologist CharlesHagerman told me beforehis death 
that when he was a youngman livingin the Galisteo area there was constantly waterrunning 
perennially at the intersection of US 285 and StateRoute 41, and in fact it ran all the way down 
to the VillageofGalisteo. Now the water beginsto run perennially just north ofthe Village. en 
That's a changeofaboutfive miles. 'TI 

When I myselfwas a commuterbetween Galisteo and Santa Fe in the 70s I could see o 
everyday north of the Villagein the creek, runningwater. There's no more water there now. So o 

rit's beena very changing situationand I hope the Commissioners will take that into 
m

consideration whenthey make theirdecision. :::a 
The clearconsensus amongclimatescientists is that our part of the world will ~ 

experience much more severedroughtconditions in the next few generations, and given that :::a 
background it doesn't makesense for the CountyCommission to keep on approving rn 

odevelopment and subdivisions when we're dealingwith such a fragile water supply. o 
The hydrology report submitted by the Saddleback developer is based upon field data :::a 

collectedsix yearsago. Much has changed in those six years. The Eldoradoarea subdivisions e 
m 

have grownimmensely. There's a brandnew subdivision just northwest ofLamy that's using	 e 
oadditional water, and we had a majordroughtin those six years. So a lot has changedin those 
.1\10

six years, and I submitit would havebeen betterto have new field data developedbeforethis -, 
report was submitted. 

I note that the County staffhydrology report recommends that the wells to be drilled to ,U1

supplythe subdivision shouldbe 500 feet deepat a minimum and that the wells shouldbe N 
oscreened. To take, this is fromthe report, "to take advantage of the shallowalluvial aquiferas 

well as the sandyunits in the deepershaleaquifer."This meansthat the alluvialaquifer from o 
which Galisteo developsits waterwill be tappedas well as the deeperaquifers, becausethe 
wells are goingto be screened, because they're goingto let shallow,alluvial aquiferwater into 
the wells as well as the deep water. And I'm told by a staff member in the Hydrology 
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Department that they felt this was necessary becausetheyweren't sureabout the sufficient 
availability of the water at the deeperlevels. 

Well, that's well and good, but that's directly where the Village ofGalisteogets its 
water, fromthat shallowaquifer, and this means that even though theseare deep wells, the 
shallowalluviumis also goingto be tapped into. 

CHAIRMAN MONTOYA: If you could summarize, please. 
MR. GRISCOM: Yes, I certainly will. I havejust two more points to make, Mr. 

Chair. I also note that the disclosure statementof the developerhas declinedto give the average 
well depth or the averagewell yieldin his disclosure statement. These are importantpieces of 
information for potentialbuyers, and in fact the average depth to water is requiredby state 
statute to be part ofthe disclosure statement. This is anotherexampleofwhat Matthew 
McQueenwas talkingabout whenhe cited the examplesof the developerputting the cart before 
the horse in askingfor approvalof this subdivision beforedoingall of its homework. 

Finally, I want to mentionthe questionofenforcement of conditions. It's all well and 
good to have these numerous conditions as a part of the approvaland I support that, but I 
submit that it's crucial that the Commissioners themselvesmonitor the staff to make sure that 
the staff is adequately monitoringenforcement of the conditions. Thank you. 

CHAIRMAN MONTOYA: Okay. Thankyou. And do you live in Galisteo? Is 
that whereyou said you live? en 

MR. GRISCOM: Yes. 'Tl 

CHAIRMAN MONTOYA: Okay.Thankyou. o 
MURIEL FARIELLO: My name is MurielFarielloand I'm a residentof o 

Galisteo. I'm on the Ranchitos de GalisteoWaterBoard andI'm also on the community r
massociation. In meetingwith the developerregarding where the water for this developmentwill ::u 

come from he explainedthat theywould be drillingdeep wells and tonight they said between ;ill; 

500and 1,000feet down. Deep wells havecreatedchaosacross the country. Case in point, Lake ::u 
Superior, the world's largestnatural freshwater lake, in 2007, the Lake droppedto its lowest m 
level in 80 years and the water has recededmore than 50 metersfrom the shorelinedue to the o 
wells being drilled deeperthan the surfaceof the lake.This is being drilled for developmentuse ::u 

o 

and agricultural use. C 
m

Accessingancientwater fromdeep beneaththe lake surfacehas createdreverseflow C 
o 

accessed by the deeperwells, thus drainingthe lake at an alarmingrate. Rainwater,snow runoff, Ao
syndrome, whereby top surfacewater is rushinginto fill up the areas below the surfacethat are 

-,
cannotreplace the pumpingof millionsofgallons ofwaterbeing drainedevery day. Other states ... 
being affected by overuseofwater is Florida. We know about the subsidences there.They 0'1 

-,
swallowup whole shopping malls, houses. Most alarmingand closer to home is LakePowell, N 

othe man-made backup for the westernwater supplywhichhas lost 60 percent of its water. Sixty 
percent. The prediction by the EPA warns that if water continues unchecked36 states will o 
sufferwater shortages within the next five years. Case in point, Arizona is currentlyimporting 
most of its water.New Mexicohas only a ten-yearsupply. These are facts. 

A major June 2004 studyby the NationalAcademyof Sciencesand the UnitedStates 
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Geological Surveyfoundthat the parchedinteriorWest is probablythe driest it has been in 500 
years. Someof this has been a resultofdrought; most of it has been createdby an ununifonn 
populationusingmore water than rain and snowcan provideto fill up the groundwater 
resources. Further,unchecked development and mismanagement of statewater resources are the 
biggestproblem. We urge you to make the Saddleback development go through the master plan 
process,providewater in a systematic way that will save water and not use it. 

The other thing is they talkedabout reverseosmosis. A lot oftimes they use potassium 
in that; potassiumcannotbe used as surfacewateror graywater. It will contaminatethe water 
supply in the Galisteo Basin. Thankyou. 

CHAIRMAN MONTOYA: Thankyou. Next please. 
SCOTTDIFFRIENT: My nameis Scott Diffrient. I'm a 27-yearresidentof 

Galisteo, 23 ofwhich I've been on the Community WaterAssociationBoard.About 25 years 
ago we spent some time in litigation with the Eldorado Water Associationover a contentious 
well in the Lamyarea.During someofour meetings CharlesHagermancame and addressedus, 
and he told a story ofhis work at the GalisteoDam near Cochiti. When they dug this large hole 
and createdthe dam the aquiferwas exposedand measuredin its entiretyat 90 acre-feetannual 
flow rate. I've neverheard a storyofan accurate measurement ofan aquiferbut here is one that 
we can look at. Ninetyacre-feet, that was 50 yearsago, a lot less development, a wetterclimate, 
and that was the main tributary. Galisteois a lateraltributary. en 

I think that shouldalso be considered in these water allocations that are requested. "T1 

Thank you. o 
CHAIRMAN MONTOYA: Thankyou, Scott.Next please. o 
EDWARDFLEMING: My nameis EdwardFleming. I'm a residentofGalisteo. r 

mMy addressis 5-C La Otra Vanda,Galisteo, 87540,and I'm a 13-yearresidentand member of ::D 
the Galisteo WaterBoard.Mr. Chair,Commissioners, thankyou. Can everyone see this board? ;ill; 

My presentation is brief. ::D 
The currenthistoricVillageofGalisteohas approximately 75 homes with an averageof m 

about 2,000square feet per home. Someare a lot smaller; someare bigger,but that's the o 
average. The proposed Saddleback development, if you really look at what's going on is not 24 

o 
::D 

new homes; it's 44 new homes and given the 3,100acres-plus it could be up to 78 homes. C 
m

That's anywhere from a 60 percentto over a 100percent increase ofthe current Galisteo C 
density. That's a huge increase. o 

~ The Saddleback development is beingpromotedas multi-million dollar homes, and this -, 
is what I want to drawyour attentionto which is on this board, the proposedSaddleback 
development and water. The allowable buildingfootprint the developerhas told us is anywhere Ul 

-,
from 21,000to 43,000square feet. That's the buildingfootprint, not the lot size, the building N 

ofoot print, and up to two stories,or 24 feet above grade. So at the low end house sizes could be 
up to 42,000square feet at two stories. That shouldoutrageously huge but consider some ofthe o 
sampleswe have in our countyas well as otherparts ofthe country. 

And in addition to that, 2.5 acres ofbuildingenvelopeand landscaped area. This 
represents the construction costs at $200 to $500 a square foot of anywhere from $8 million to 
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$21 millionperhouse. The Galisteo Village- again, 75 houseswith an averageof2,000 square 
feet per house, worksout to a total square footage of the VillageofGalisteoat 150,000square 
feet. The Saddleback development on the hand,at 44 houses,only 44, not up to 78, is almost 
two millionsquare feet total. Think about this. This is over 12 times - over 12 times- the 
squarefootage ofGalisteo. Imaginea dozen Galisteo Villages at our northernborder. That's 
what we're talkingabout as the potentialsize.Plus, possiblecommercial use on tharsame site 
could createan even largertotal squarefootage. 

I'm sayingall this to talk aboutwater usage. A quarteracre-footper year makessense 
for an averageSantaFe Countyhome. It does not make sensefor mansions. The six acre-foot 
per year total that we've been told about or being presented by the Saddleback developers is 
simplynot realistic. A realisticwaterusageprojection for Saddleback development looks more 
like this: You take the quarteracre-foot per year by 12 Galisteos and that comes out to 231 acre
feet per year,or 38 times greaterthan what they're telling us it's going to be. 

Anotherwayoflooking at this is taking 12 Galisteos and what we actuallyuse, which is 
about 31 acre-feet peryear. That comesup at 372 acre-feetat a dozen Galisteos,or 62 times 
what Saddleback is telling us they're goingto use. I think we all know, too, that a quarteracre
foot is currently not enforceable in our area. We can have rules and regulationsand penalties, 
we can have meters sophisticated enoughto be read by the road or whatever. We don't have 
waterpolicethat's goingto come in and say, I'm sorry. You can't use any more than a quarter 
acre-feet per year. 

Somebody in the community said, youknow, buildingsofthat size are going to use a 
quarteracre-foota yearjust washing their floors. TIlls is a disasterwaitingto happenfor CIl 

Galisteo and Saddleback and downstream communities. We must have a rigoroushydrological ." 
o 

study and report equal at leastto the Shomakerreport for the Commonweal Conservancy 
project. We need the necessary timeto studyand critiquea realistichydrological report. We I' 

o 
need a studythat goes waybeyondavailable water for Saddleback and really starts looking m 
realistically at the impacton our Village ofGalisteo. And most importantly in my opinion,we ::a 

;iIli
need a waterprotection agreement at least equalto the Galisteo agreementthat is currently in 
formation with Commonweal. And I know I'm redundantwith other people but I have to say ::a 

m
this projectsimplyhas to be held to a masterplan standardand not at this other level. o 

And fmally, just in conclusion, I believethat the currentproposedSaddleback Ranch o 
development is not just an exceptionally bad idea but it's also an assaulton Galisteoand the ::a 

o 
collective intelligence of our county. Thankyou for your time. m 

oCHAIRMAN MONTOYA: Okay. Thankyou, Mr. Fleming. I could see the c 
board but I couldn't read it, but that's okay.Okay,we've heard all the concernsabout the water, ~ 

the water study,etc. So please,we've heard that already. We've heard the request for the master 
plan, so I ask that you give us comments other than those two issues. Go ahead " 01 

RODNEYHALL: You don't want to hear anything more about water? 
N

CHAIRMAN MONTOYA: We know that it's a concern. I think that's what this "C 

presentation was all about,a lot of Mr. McQueen's, a lot of what the WaterAssociationpeople ... 
chave already said, so we've heardthat. Unlessthe Commissioners feel they need to hear more 
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about the waterconcerns. 
COMMISSIONER VIGn..: I don't. Mr. Chair,and we recognizethat it's 

importantto have your voicebe heard.You're welcometo make a statementor two, but to go 
on and on on the same issue is wearing us down. 

MR. HALL: Well,maybeI'll just quote ex-GovernorBruce King. I heard him 
say one time that even a horse and wagonwill go somewhere withouta driver. 

CHAIRMAN MONTOYA: Okay. Wereyou sworn in? 
MR. HALL: Yes. 
CHAIRMAN MONTOYA: Did you stateyour name and address for the record? 
MR. HALL: I'm Rodney Hall, residentofGalisteo, presidentof the Galisteo 

WaterAssociation, a memberof the CountyWaterFocus Group, and I've been workingon 
mediationwith Eldorado concerning their Well 17 application protest. . 

CHAIRMAN MONTOYA: Thank you, Rodney. Next please. 
STEVETREMPER: I'm SteveTremper, Cerro Pelon Ranch,Galisteo. I have a 

few preparedremarksbut I would like to quicklychallenge the Archeological Conservancy's 
endorsement of this project. I have personally had dealings over the years with the Conservancy 
and whiletheir goals are certainly loftythey have self-interest and often have conflictof 
interest. Whenoil and gas exploration was an issue in the GalisteoBasin the directorof the 
Conservancy told me theycould not opposepotential oil and gas exploration becauseShell Oil 

(I)

had just giftedthem somelands down in Texas. 'T1 

I think that they supportthis particularproject because it gives them anotheropportunity o 
to furthertheir own agenda. I also personally have experience in the GalisteoBasin with deep o 
water wells. Waterqualityis definitely an issue. We have one ranch on the well which is at 928 r 
feet. It produceswater that is not potable. It produces total dissolvedsolids of 14,000parts per m 

::a 
million.The water is blackbecausethe hydrogen sulfidecontent is so strong.Our neighbor, San ;Ii 

Cristobal Ranch,has waterqualityissuesas well. Theyhave several wells they have had to ::a 
abandonbecausetheir cattle cannoteven tolerateor handle this water.And now I'll begin my rn 
presentation. o 

o
Lastyear, despite being in some of the toughesteconomic times we have gone through ::a 

in this country, 11 millionacres of open spacewere lost to development. That translates, o 
m

literally, to 250 acres being lost everyminuteof everyday. We are squandering our national o 
treasureand I think that the Galisteo Basin is an importantpart of that treasure. We have two o 

.j:lo,
failed subdivisions along Highway 41 - Haciendas Tranquilas and Pine Canyon. We are now 
facedwith the threatof anotherpotential development at Saddleback Ranch. "

I'm not here to argue whetherMr. Bethelhas the legal right to develop Saddleback. U'I 

Those determinations must be madeby the CountyAttorney and staff. What I am here to say is N " othat I think the Commissioners must look beyond the legal issue.They have the solemn obligation to judge the merits of this proposedproject.The Countymust determine, I think, o 
whetherthere is a quantifiable need for this kind ofdevelopment and is it market-driven? The 
Commissioners must get satisfactory answersto hard questions, like how will this development 
benefit the residents ofLamy and Galisteo? Whoare the partners that are involvedin this 
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project? Howdo theirresumes read?Do theyhave successful track records? Do their financial 
statements reflect the kindof staying powerthat this kindof projectdemands? Can they 
demonstrate a long-term commitment to this areaand its residents? 

Obviously, water is a critical issue, but additionally, how will this development affect 
otherCounty services, likepoliceand fire protection? Will these subdivision wells eventually 
be dedicated to the County and givento the County for maintenance? All of thesequestions and 
manymoremust be answered I think before the Commission grantsapproval for this 
subdivision. Moreimportantly, I don't see how the Commissioners can possibly consider 
granting approval for this development whenMr. Bethelwho is the face of this projecthas told 
the resident of the Galisteo that he and his partners face imminent foreclosure. 

Changing focus, as a rancher I can sayMr. Bethelhas shownlittleor no understanding 
of stewardship whenit comesto the grazing of livestock and wildlife habitat. Nothingwill 
affectwildlife moresignificantly here than yearsof ongoing construction at Saddleback. It will 
disruptbreeding and migration and will limit access to already severely stressed feed sources. 

To the casualobserver, Saddleback's standof grammagrassmay look healthy, but the 
prairieis not. Whenonlygrammagrassis present it is a serious indicator ofpoor rangehealth 
causedbyyearsofovergrazing. A full menuof cool and warmseasongrasses must be present 
for properrangehealth and sustainability. But Bethel's plan to pasturea largenumberoffree
ranging horsesand cattle will onlyfurther damage and in somecasesdestroy the basin's fragile 

enand invaluable grasslands. "TI 
Myarguments to this projectcouldgo on and on but I will stop here. I respectfully urge n 

the Commissioners to not approve this development, but if you do, pleaseat least require them n 
to go through masterplanapproval. Thankyou. r 

mCHAIRMAN MONTOYA: Thank you.Next, please. ::a 
COMMISSIONER VIGIL: Mr. Chair, before we- because we've askednot to ;lIi; 

bringup the same issues, I want to just reallysortof underscore and maybeask Legal why ::a
masterplan wasnot necessary in thiscase so that we can havethat on the record,andperhaps m 
evenLandUse mayhave somefollow-up information on that. Steve,whynot masterplan here? n 

MR. ROSS: For a TypeV subdivision, it's entitledto summary reviewboth o 
::a 

underthe Codeand the Subdivision Act. So this is the process established with thesekinds of C 
msubdivision. There's no other process. C 

COMMISSIONER VIGIL: So my understanding is, and maybeI'm incorrect o 
about this. Clarify it for me, that development has to be able to developwith only24 units. So -, 

~ 

the claimthat therewill be more than 24 unitscannotoccur. Is that not correct? 
MR. ROSS: We havea plat,we havean application and a plat for 24 units. Ul 

-,
COMMISSIONER VIGIL: Twenty-four units. And therecannotbe any more? N 

MR. ROSS: Therecannotbe - therewon't be any more approved in connection o 

with this application. If there's a subsequent application- o 
COMMISSIONER VIGIL: Excuse me. I'm askingfor a legalreviewfromour 

attorney. Wouldyou pleaserestate your statement? 
MR. ROSS: If there's a subsequent application for more lots in here it's your 



SantaFe County 
Board of County Commissioners 
Regular Meeting of March 9, 2010 
Page68 

optionto upgrade it and treat it as a differenttype of subdivision, whatever. If the combination 
of the lots approved in connection with this application, togetherwith the lots appliedfor in the 
secondapplication put it in a different category, which it would,then youcould treat it like as a 
Type II subdivision. 

COMMISSIONER VIGIL: Okay. Shelley, do you have anything to add to my 
requestfor clarification as to why not masterplan? 

MS. COBAU: I think it's important, Mr.Chair and Commissioner Vigil, to 
realizewhat a masterplan is. And the Codehas a statementin here that I'd like to read into the 
recordregarding masterplans to eliminate someofthe confusion surrounding the benefitor the 
lackofmasterplan submittal. And in ArticleV, Section5.2.l.b, under MasterPlan Procedures, 
it states, " A masterplan is comprehensive in establishing the scope of a project. It is less 
detailed than a development plan. It provides a means for the CountyDevelopment Review 
Committee and the Board to reviewprojectsand the subdivider to obtainconceptapproval for 
proposeddevelopment withoutthe necessity ofexpending largesums of moneyfor the 
submittals required for preliminary and final plat approval." 

So in the case of a summary subdivision, a masterplan wouldonly serveto benefitthe 
developer, who's gonethroughthe costsassociated withgoingbeyond the masterplan process 
in this case. 

COMMISSIONER VIGIL: Okay. Thankyou, Mr. Chair.Those statements en 
neededto be on the record. 'TI 

CHAIRMAN MONTOYA: Okay. Thankyou, Commissioner Vigil. n 
KEVAN SAUNDERS: KevanSaunders, Galisteo, New Mexico,CaminoSan n 

Cristobal. I have been sworn in. I havecopiesfor the Commissioners, if they would like it, just r
mon my talking points.And due to the limitedrequirements of this reviewprocessthe following ::u 

are just a few concerns of mine,speaking as a Galisteo resident, nativeNew Mexican and a 
realtor. I do realizethis development cannotbe stopped and I am only asking for a sensitiveand " 

::u 
sensible development process. I wouldhope that the development wouldhave an architectural m 

nreviewcommittee in placeand I feel verystrongly that the buildingstylebe based on pueblo or o
territorial architecture. Two-story northern New Mexicohousesbe prohibited for the protection ::u 
of the viewshed. In no case shalla building map exceedthe appearance of a one-story, 16 feet. C 

m
If a building is stepped downdue to the terrain, then the heightshall not exceed 24 feet from the C 

olowestgroundlevelto the highestpoint ofthe structure. No lawns,onlynativeplant material to 
~ 

be permittedin the areasgreaterthan 25 feet from the perimeter ofthe house. Nativeand -,
drought tolerantplantsare encouraged in all areas. No treesare to be plantedthat will exceed 35 ... 
feet in heightat maturity. All disturbed areas are to be revegetated witha native seedmix of C1I 

nativetreesand shrubs. All planted to matchthe samedensity of vegetation as the surrounding, N " ountouched land. Exteriorlightsare to be used for safetyand securityand not for illwnination of ... 
structures or landscaping. All lightingmust be a shieldedlight sourceand be directed o 
downward. 

We wantnight sky protection and enforcement of this ordinance. No pools,either 
commercial or residential, no landing stripsor landingpads. Insteadof settingthe maximum 
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squarefootage for the buildingfootprint in total, again,as it speaksto water conservation. 
Outsideenforcement - we need an outsideenforcement mechanism to see that the covenants, 
conditions and restrictions are carriedout. Example: Santa Fe Conservation Trust. I believe this 
development has a potentialto put-atrisk the historic Galisteo Basin, its land, values, 
viewsheds, dark sky,water qualityand availability, wildlifemigration, and the qualityof life for 
all the residents, thosehere and thoseto come. I ask that you, the Santa Fe County 
Commissioners take these points into consideration as you view this matter. Thank you. 

CHAIRMAN MONTOYA: Thankyou. Next. Please. 
ROGERTAYLOR: RogerTaylor, Galisteo resident, 54 Camino los Angelitos. 

Also a memberof the Ranchitos de Galisteo WaterBoardand CommunityAssociation. I'd like 
to addresssome of the concernsaboutthe financial implications and the market feasibility of 
this project. We all knowthat the markethas changedradically in the last couple of years. I 
knowthat talkingto Mr. Bethel theydid do a marketstudyseveralyears ago, but they haven't 
done one sinceand updated it. And they certainly haven't done a marketing plan. So I'd like to 
share with you some of the information about some similar, comparableproperties, not only in 
Santa Fe Countybut also close to the proposeddevelopment, as to what actually is going on and 
what is affordable at these kinds of prices and size. 

Mr. Bethelhas said that basically in Saddleback the houseswill be about 15,000to 
20,000squarefeet, approximately $5 million,and on 40-acre plots it will sell for $500,000to 
$800,000each. If! look at a developedcommunity today,what is most comparable would be 

(I) 

" LasCampanas. We know that over the 20-year period,which is a very largetime periodfor o 
development, that they've had a greatdeal of difficulty. Twenty-five percentof their lots are o 
still unsold, even thoughthey're smallerlots, less expensive, and the homes are less expensive. r

mWe know that since 05 197developed properties have sold and those propertieshad =c 
been on the market for over 300 dayson average each, with averageprice reductions of 
$100,000to $150,000. We know that today thereare 133homes on the market in Las " 

=c 
Campanas for sale at the $1 million, plus or minusprice tag. Averagesize 4,000 squarefeet, m 
and they've been on the market for well over 250 days.Now, we're talking aboutan established o 
communities, wonderful homes,verycomparable to what Saddleback would market in terms of 

o 
=c 

qualityof construction, incredible viewsites, equestrian capability, etc., and yet there are these C 
m

kinds of difficulties goingon in an established communitythat's been there for 20 years. C 
Ifwe want to start talkingabout lots, which is basically what the Saddleback o ,.

Subdivision is offering, there are about 14,000 developable lots that are filed in Santa Fe -,
County. I'm not goingto go through aU of those;don't wony. But I am going to look at, since ... 
07 there have onlybeen 31 lots filed in the 20 to 50-acresize. I'm talking about indiyiduallots, Ul 

-,
not developments. Of those 31 lots that have been filed, of20 to 50 acres,one has sold, and that N 

owas in July of 08. It was three monthson the marketand that was after a $125,000price ... 
reduction as part of the sale negotiation. Sevenof those 31 are currently active. So I'm only o 
talkingabout 3 Y2 years,but only sevenare activeat the moment. Averagedays on the market 
are well over600 days. We're talkingabout a couple of yearsnow. Averageprice reductionon 
those properties has been well over $100,000. Not sold. 
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The other24 properties, 25 properties, have been withdrawn or have not beenrelisted 
after theirtime expired, and we're talkingabouta time on the marketof well over a year. Let's 
narrowit down. Let's talk aboutGalisteo. Let's talkabout285 and 41, whichis thejunction of 
whereSaddleback is looking to build. We haveseveral subdivisions there. There's the Pine 
Canyon Ranchthat wentinto subdivision, which is betweenGalisteo and Stanley. Thereare 11 
lots there ranging in sizethere between 40 and 105 acres. Theyare comparable. Average price: 
$600,OOO-plus. Verycomparable. 

Several yearson the market the wholeproperty was withdrawn. Not one property sold. 
Green Ranch, whichis at thejunctionof 285and 41, anothersubdivision, anotherranchgoing 
subdivision. Fourteen lots.Fifteen to 40 acreseach,$250,000 to $500,000, againcomparable. 
Several yearson the market, not onesold. Thewholeproperty takenoff the marketin Augustof 
09. Finally, there's the West BasinRidgeproject, whichis now part of whatwascalledthe 
Galisteo BasinPreserve, which is on County Road42 about threemilesnorthof Galisteo 
Village. Thereare two lots thereof 100acreseach,beingmarketed at approximately $675,000. 
Both weretakenoff the marketa yearago after2 Y2 years on the market. 

Let's look at developed projects. Somebody's mentioned Haciendas Tranquilas Estates, 
whichis on Route41 directly between Saddleback and Galisteo. This is a 5,000squarefoot 
houseon 61 acres. It's abouta $2.5millionlisting, and basically it was 760 dayson the market 
and then was takenoff the market in November of 07. 

(I)
Now,we're talkingaboutproperties and lots that were listed, if you start to see the "T1 

pattern, in the highpart of the marketwhenthings werehot and peoplewere buying. And then o 
in the downsize of course muchmoredifficulty was seenand it is withdrawn. o 

Somebody elsementioned Pine Ranch, whichis alsoat 285 and 41. Thereare two r
mhomesthereeach,beingmarketed at just under$4 million. One was on the marketfor three ;:g 

yearsbefore it was takenoff the market a yearago, and one was on the marketfor two years ;;IIi 

before beingtakenoff two yearsago. ;:g
So finally, let's lookat the potential. Basically what I'm tryingto bring is a picture m 

whathappens if there's financial failure? We knowthat recently CharterBankwas seizedhere o 
in this community, and what's the impact? It's notjust all those loansthatpeopledidn't pay that o 

;:g 

causedthe bankto fail. It's also 600 loansthatwerecalled in by peoplewho were paying their o 
mmortgages and now haveto pay theirmortgages in full because that bank failed. LosAlamos e 

National Bankis now inquiring - andthey're having somefinancial difficulties - theychanged o 

" 
~their loanprocessand basically they're treating it likecommercial. 

So if yougo in for a mortgage application nowtheytreatedlikea commercial approach, ... 
whichmeansyou haveto put down30 percent or more. This startsto giveyou someof the UI 

pictureof the environment. "N 
oSaddleback is havingfinancial issues. Mr. Bethel has admittedthat there are issues. He ... 

has mentioned therewere five pre-SOld properties; all of thosepeoplehavebackedout and there o 
are no commitments on those properties. Andwe understand that of the four LLPpartners in 
thisprojectone basically has backed out and the bankholdingthe loanhas fileda deed in lieu 
of foreclosure. And youcan go to the County records officeand checkthat. It's filedand it's 
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there. So there are obviously some issues there with their ability to go ahead with financials. 
We read and hear about financial implicationsall the time in the news for the last couple 

ofyears. You've seen what happens with all of these foreclosuresof developments, etc. in 
California, in Michigan, in Arizona, Florida and other states. It has huge impact on 
municipalitiesand states. We don't want that to happen in our county. So I would suggest 
please, look at this very carefully. Make sure any bond issue or financial guarantee is sizable 
and consider how they should be checked and verified if they have the fmancial wherewithal to 
continue with this project. Thank you. 

CHAIRMANMONTOYA: Thank you, Rodney.Next, please. 
REBECCA PROCTOR: I'm Dr. Rebecca Proctor. I reside at 21 Aster Way in 

Eldorado. I'm under oath and I'm speaking for myself. Thank you very much, Mr. Chair and 
Commissionersfor allowing me to have input. I'll read parts of my statement to try to save 
time. [Exhibit 9] As a professionalarcheologistfor 30 years I can say it is rare to see a cultural 
landscapeof such unparalleledrichnessas we find in the Galisteo Basin. The physical integrity 
and heritagevalue of this landscapeis threatenedby precipitous and premature approval ofa 
development application,one that will heavily affect natural and cultural resources. The 
SaddlebackRanch contains an extensive constellationofarcheological sites. These sites are all 
related to one another as part of a larger prehistoriccommunity.They represent multiple 
functionsof the society that once existed there. Not understanding the total constellation would VI 
be like defining Santa Fe as only being the plaza, or only being Cerrillos Road, or only being "T1 

the state capitol complex. You certainlywouldn't think of considering Santa Fe City as standing o 
on its own without our Tesuque farmers, without our south county ranchers, without all of the o 
workers who commute every day from Eldorado or Bernalillo. r

m
Now, the recent informationthat we've received from the archeological consultant	 :::0 

;iIlishows that parts of the proposed and existing infrastructure for Saddleback actually cut through 
several archeological sites, sites that have not yet been described by the existing highly cursory :::0 

archeological report. And I'd like to insert here that the very first report I was able to review m 
osuggestedthat a single archeologistdid 30 hours ofwork on the very preliminarypart of this o 

survey, 30 hours over a period ofthree days in mid-December. I'd like to know more about :::0 

what methodologyis being used now for the rest ofthe survey. e 
m 

Professionally, I fully support the Historic PreservationDivision's statement that this e 
odocumentation is not adequate, and I'd like to clarify for the Commissioners that the most ,.. 

recent letter from HPD does not represent concurrencefrom that division. Okay? That letter 
says the survey is proceedingas we requested and we expect to be able to review the full report. " 
I can speak on this point from some authoritybecause I worked as a review for the Historic C1I 

PreservationDivision at onetime. N " oA full survey of the land is required to evaluate the sites well enough to plan the ... 
proposed archeological conservancyintelligently. Let me note that the information coming from o 
the applicant currently is piecemealand changes from day to day, making it impossible to 
understand the full impacts of the action to this highly sensitive cultural landscape. 

The only responsible approach for our Commissioners is to require a complete, 100 
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percentsurveyof the land for culturalresources beforeany decisionon the suitability ofthe 
application is made.Uninformed and premature decisions to "avoid" or fence offa few larger 
sites can causeadditional degradation ofculturalresources throughgradual encroachment upon 
the less visible, smallerbut equallyessentialelements ofthe cultural landscape. 

Let mejust interject here that we've heardsome discussing about fencingearlierthis 
eveningand it's a verydifferentthing to fencein people and domesticanimalsto allow wildlife 
to move throughand to talkabout fencingpeopleout ofarcheological sites.So there's a 
divergence and somefuzziness in the planning there that wouldhave to be addressed. 

Now, I think that any premature actionwoulddivorceour community from the 
opportunity to understand its heritage whichincluded in this area a diverse,complexand 
vibrantprehistoric site in the Galisteo Basin.Naturaland culturalheritage in SantaFe County 
have always had and continueto have the highestpriority for our citizens.There is no room for 
shortcuts that wouldaffectour community forever. 

Let mejust state that my three colleagues that followme will be talkingabout different 
aspectsofculturalresources, so if you wouldpleaseallowthem to speak I'd appreciate it. 
Thank you verymuch for your time. 

CHAIRMAN MONTOYA: Thankyou, and again, we look forward to hearing 
as longas we keep it on a new subject. 

LINDA CORDELL: Myname is LindaCordell, Dr. LindaCordell,4354 en 
WakingSky Road, 87507, and I am speaking underoath. I'm a professional archeologist. I've "T1 

been working in New Mexico for the past 40 years. I'm a seniorscholarcurrentlyatthe School o 
for Advanced Researchon GarciaStreetand I am speaking for myself. I have spokento you o 
before. I am one ofthe individuals who has a professional has been advisingthe BureauofLand r 

mManagement on the GalisteoBasinArcheological SitesProtection Act. I've spokento you ::0 
about that and I've providedyou with information about the act and the sites in the Galisteo ~ 

Basin. [Exhibit 10] ::0 
I want to maketwo pointsand I'll make them quicklyI hope. OnSeptember24, 2008 I m 

servedas a tour leaderto the Galisteo Basin for a groupfrom the NationalTrust for Historic o 
o

Preservation in Washington, DC. And I wouldjust report that these individuals were ::0 

overwhelmed by the unique legacy ofhistoryand archeology of the basin, a legacythat is your o 
m

responsibility to preserve. o 
oIn visits to the basin with my colleagues, with Native Americans and with landowners, 

everytime I have gone out there I have seen something new, somethingI did not expect to see, 
~ 

or something that was misplaced on a map. Howcan that be? We've been lookingat this "
landscape for about 100years. And it's becauseit has neverbeen thoroughly surveyed. Every 
time there's a surprise. For this reasonI concurcompletely with the recommendation of the N " oDepartment of Cultural Affairsthat a surveybe done prior to authorizing development there. They're askingthat this be done. o 

My belief is that the conservancy plan is not a plan and not a solution, basically for two 
reasons. Theyhave not surveyed the areayet, and you are in a positionof askingthem to do 
that, and I think that wouldbe a veryreasonable thing to do. They don't have a plan; they can 

01 
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make one. They have not done that yet. The access roads and the things that are excluded 
because they're part of drivewaysand utilitiesand also part ofyour house building are excluded 
from the conservancy and we alreadyknow, based on the survey that was done, that 
archeological sites were basicallypartiallydestroyedby the roads that went through there. So I 
urge that you followthe recommendations ofthe State HistoricPreservation Office.Thank you. 

CHAIRMANMONTOYA: Thank you, Linda.Next, please. So we've heard 
about the archeological concerns,again, the master plan which has been addressedand the 
water concerns, so new subject, Mr. Cardenas. " 

FREDDIECARDENAS: Mr. Chair, my name is Freddie Cardenas. My address 
is 897 Camino los Abuelos,Galisteo,87540. I want to congratulateyou for the work you did 
with Techtronand oil and gas. The ordinancethat you passed to protect our environment was 
just - thank you. You protected us. Thattook a lot ofcourage.A lot ofcourage. Right now 
we're faced with another issue and I want to saythat on behalf of the Galisteo Community 
Association, which I serve as the president,we oppose the Saddlebackdevelopment. I know 
there are a lot oflegal issues that you're faced with, and I know that there's a lot ofprecedents 
that have happened,but I ask that you please,please look to try to protect the Village of 
Galisteoand make sure that the developmentdoesn't happen.Please help protect us. I have 
three children, little galistefios, right, Commissioner Anaya?And they're going to live there. 
They're going to live there. And hopefullythere will be water. en 

I used to laugh because- and I know you're going to kill me, but I've got to say it - it " used to be, remember, CommissionerAnaya,we used to take a wagon and [inaudible] buggies o 
and we'd be going off - in the buggies. I've always said, say, if there's no water, we'll just go o 

rget it from the river. It isn't in the river no more. [inaudible] our water and our river have m
slowedand it's a big concern.But please preserveour future. I was wonderingwhat we have in ;:a 

common. I'm an educator,right? I'm a lucky man, because I get to work with children,and I get ~ 

to help shape their future, and you're the same becauseyou are seeing to the future ofour ;:a 
children. So please help us and take care ofus and protect environmentand the future ofour m 

ochildren, becausethey're going to be Galisteo.Our childrenand our familieshave been in o 
Galisteo a long time, CommissionerAnaya. So with that, thank you, sir. Good day. ;:a 

CHAIRMANMONTOYA: Thankyou. Next, please. Please come up. C 
m

FRANK HERSH: That's a hard act to follow. Frank Hersh, resident for 19 C 
oyears, and I'm the original GalisteoPlanning Community, the UCSFC, United Communityof 

Santa Fe County.Let's set the recordstraight. First ofall, at the last meeting with Gabe Bethel I 
~ 

personallyasked him, and I've got witnesses,how many meetings he held with the community. " 
He said four. Perhaps that makes five. It's certainlynot six and some ofthose were meetings C1l 

you didn't wish to attend. N " oWe asked, four years ago, when we started the GalisteoPlanning Committee, to have 
Saddlebackparticipate. They declined.You can see why now. They have not been cooperative o 
in any way with helpingGalisteo develop its plans. Now you have in front ofyou, [Exhibits 11, 
12 & 13Jand I see the chairman left, so maybeI'll hold my remarks -

COMMISSIONER VIGIL: No, I think you should proceed. We're all- we've 
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been here since 12:00this afternoon and we all need individual breaks. 
MR. HERSH: We have too. 
COMMISSIONER VIGil.-: Not all of you. 
MR. HERSH: No, not since 12:00. You're right.Unfortunately, that's the 

problemwith beingan electedofficial. It's hard. 
COMMISSIONER VIGil.-: Pleaseproceedwith your presentation on the plan. 
MR. HERSH: The SLDP whichyou authorized through an advisor, actuallya 

consultant, a veryhighlyeffective, fine consultant that somebody here proposed,and you spent 
a lot of moneyon it, has basically put togethera plan, part of which is in front of you, and the 
basic idea of this plan is to prevent sprawl. It's to keep open spaces as much as possible. It's to 
preservethe characterof the community. And take a look at some of the things that I passed out 
and see if you feel this development meets it. I don't. 

This development flies in the face of whatyou're tryingto do in this communityand 
that is to preserveopen space,to clusterthingsthe wayCommonweal has, and I might add that 
Commonweal had 50 meetingswith the community. Thesepeople have had four. Is that a way 
to go about developing? I don't think so. Whydon't you hold this development's feet to the fire 
the samewayyou did Commonweal? Let's get a good development. And let me just - I won't 
read you any more. I've got more to say but two minutesare about up. I will just say-that you 
were electedto protect the rightsof the people. Look at the mural behindyou and see if you feel en
that this is consistent with whatyour responsibility andjob is, and that is to protect the people, "l1 

the land and secondarily, to give responsible development a chance.This is not responsible o 
development. This is piecemeal sprawl, or upper incomesprawl, as I call it. Mr. Ross has o 
indicated this is a subdivision V. We're goingto have a subdivision Von top ofa subdivision r

mV, on top of a subdivision V, as theykeep comingback for more and more. And you're goingto ::0 
regretthat you startedthe process. Whynot go back, as theysay in Washington, to ground zero ;;Ill; 

and startover. 
::0 

COMMISSIONER VIGIL: Thankyou verymuch.Next speaker,please.Please m 
stateyour name and addressand youraffiliation with the project. o 

AMBERHASKELL: My name is Amber Haskell. I'm a resident in Galisteo. 
o 
::0 

I'm also a real estatebrokerwith the SantaFe Association of Realtors. And I'm goingto keep C 
mmine- I have a questionabout a previous comment- thank you, Commissioners, that you C 
Qactuallyaskeda questionon, Commissioner Vigil, with the water report that was beinggiven 

from Saddleback. So I have a questionregarding that. But I'd also like to just acknowledge that ". 
-,

it has been a tremendously long dayfor all of us. I've beenwith clients since 7:00 this morning. 
enI chose to be here this evening. It's a challenge. It's wearingon all Mus, and it's a challengeto -,

sit in the audience and to see how it wearson you to listen to us. And Ijust want to share that N 

with you, becauseas a constituent, it's hard to see. Becausethis is our one opportunity to speak Q 

withyou,and as a constituent of Commissioner Anaya's district, I made a consciousdecisionto Q 

be here becausethis is so important to us, and we believe in your leadership in makingsensible 
decisions for everyone involved. 

And so with that said, as a real estate broker, development is part ofmy business. I sell 
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homes,I sell land. So I'm not hereto obstructSaddleback'sabilityto do what they shoulddo 
reasonably for the area,but as a resident in the area, and with all the water talk, and with all the 
architectural impact, everything, I have to saythat outweighs my businessinitiativeby far. I go 
hometo this community. That is what's important to me, okay?So my question, regarding the 
water reportthat was givenearlieris is I did not hear any factual data in that report. I heard that 
they don't know and that they won't know if you pull it up [inaudible] until they drill. 

One thing I heardyou say,Commissioner Vigil, is that you appearedfrom the audience 
to be open to the idea,as mentioned in a previous item that was coveredwith another 
community memberon the lot split, that if there is a community systemwithin a quarteracre,or 
withina quartermile of the location of the development that they would hook up to it. I would 
ask that if anyof you,besidesCommissioner Anaya, havedriven down Highway41. We have 
the Amtrakrail running along Highway 41. Therewill neverbe, within a quartermile, a 
community water system, from Eldorado, fromthe development that's happeningover the 
Lamycrest. So I'm askingyou that if you do chooseto move forward with this that you rethink 
that language that's in there, that's been recommended. Because that will never,ever happen. 

So of coursetheywere happyto say,well, sure. We'll agreeto that. Becauseit will 
neverhappen. That waterresource will neverbe withina quartermile of that development. So 
please,please,take your time. Combthroughthis. Reallythink about where it's physically 
located and the realities of the water resources, and please consider what has gone forward now 

(I)

with the Commonweal development over the Lamycrestand the impactthat will have in "TI 

addition to this. I'm all for a reasonable development. It's their land. Theyhave certainlot split o 
requirements. But please,please take into consideration our time and our energyofbeinghere o 
this evening. i" 

mCOMMISSIONER VIGIL: Thankyou, Amber. Next. Please stateyour name ::u 
and address and youraffiliation withthe project. " JAN-WILLEM JANSENS: My name is Jan WillemJansens. I live at 770 West ::u 
Manhattan here in SantaFe. I'm speaking on behalfof myselfand I'm sworn. [inaudible] I've m 
had about 12yearsexperience in workingin the Galisteo Basin restoring the landscape and the o 
functionality of the land and doingstewardship work.And I speak regarding wildlife ::u

o 

conservation here tonight. c 
m

As I saw mentioned in mentioned in previous conversations here, the entireGalisteo C 
Basinshouldbe considered a big wildlife corridorand gradually more and more information o..about the wildlife richness and connectivity acrossspacesare gettingonto the table, including in -, 
groupswith the staff.So we're reallytalkingabout the Galisteo Basinas an important green 

eninfrastructure area.On the Saddleback Ranch,particularly, it is the streamcorridorfor big -,
game,like bear, cougar, deer, and some smalleranimalsas well. The [inaudible] the pronghorn	 N 

oand other smalleranimals. And then additional habitat for raptorsand birds and other wildlifein 
general. o 

As I said,there is a growing bodyof information. Still a lot needsto be figured out and 
we wouldactuallylike the developer to help withthat, becauseit is important for I think 
decision makingto actually knowwhatthe impacton real wildlifewill be, speciesand focal 



SantaFeCounty 
Boardof County Commissioners 
RegularMeetingofMareh 9, 2010 
Page 76 

species clusters for the entirearea. We all knowalso that development typically throughits 
noise,glare, roadsfences and pets fragments a landscape. It breaksdownbasically theirhabitat 
and this is a specific location, a crucial location because it's along the Galisteo Creekand it is 
variedtopography. It has some water. Thereis properforage and in general habitatand 
connectivity acrossthe landscape. The goodhomesites that Mr. Bethelmentioned are typically 

. also goodhomesites for wildlife, offering cover. 
So to give youa littlebit of information about what the impactmight be, a pronghorn 

will not comecloserto any source of disturbance than 250 feet, or typically even fartheraway. 
That meansthat a homehas a circle of at least500 feetdiameteraroundit wheretheseanimals 
will be shiedaway. If you then start looking at 24 homes, thatmay be up to 20,000acres ofa 
footprint, then you're looking at - I did a quickcalculation - 50 acres of disturbed landwhere 
pronghorn won't go. If youthen taketwo acres, two milesofroads- I don't know whetherit's 
two miles, but for each mileof road,about 65 acresof roadsand driveways cause65 acres of 
pronghorn exclusion. So I'm not even including fences here. So we're looking at 900 acres, 
more than 150acresthat pronghorn can no longergo. 

It is a pronghorn transition zone from the west to the east as long as theycan cross 
fences and even that is a problemnow with the highway fences. 

So to make a longstoryshort, I think this lackof information we have on wildlife and 
the growing knowledge that it is important, a detailed studyis neededon the impactsof 

(I)

development on wildlife and that proposals are madein the development for mitigation of "11 

impacts on wildlife in this area, thatbufferzonesare developed along the Galisteo Creekand n 
other important areasfor wildlife, like connectivity zonesthrough the volcanic ridgewherethey o 
go fromthe San Cristobal to the northwestern meadows of Saddleback Ranch,so that these r 

mareasare not filled in with homes, these connectivity areas that maybe blockedby these homes. ::c 
We needto preventthat.	 ;:lIl; 

And then finally some form of clustering may needto be lookedat, maybefour to six ::c 
clustersof six to fourhomesthat limits actually the impacton wildlifebecausethen these m 
overlapping areas of influence on wildlife beginto overlap eachotherand not add in the serial n 

o
effectsthat your total acreage is actually limited in terms of the impacton the wildlife. And also ::c 
with the advanced treatment systems that werementioned that is now possible because the C 

m
Officeof the State Engineer and the County will have less problems with the septictank density C 
areas typically created through development. So I think clustering with this wastewater system o

that is proposed is possible. •
"-Maybethereare other limitations but at least I thinkthat's something to lookat. And 

with that I come to the end of my remarks. U'I 
-,

COMMISSIONER VIGIL: Thankyou verymuch, sir. Appreciate it. Next.	 N 
oName,address, affiliation with the project. 

ROBERT POWERS: My nameis RobertPowers. I'm an archeologist. My o 
residence is 45 EllisRanchRoad,SantaFe, New Mexico, 87505. And I was prepared to give a 
statement about archeology in the proposed development area but I understand that you want to 
bringthat discussion to a closeso I wouldsimply offermy statementfor the record[Exhibit 14J 
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I would like to emphasize that the majority ofmy statement is directed towards establishing a 
number ofconditions that would preserve the archeologyof the Saddleback Ranch 
development,and that's our primary concern.There are some very significant archeological 
resources in the portions of the area that have been surveyed,so for us, we think additional 
surveys should be done to identifythose other resources. And then should the project be 
approved the last page of my statement details a number of very specific conditions that will 
complement those alreadyoffered by the State Historic Preservation Office that would help 
ensure protection of the archeologyover the future decades. Thank you very much. 

COMMISSIONER VIGIL: Thank you very much, Mr. Powers. Next. And could 
I have a show of hands of who else would like to speak. Let me get a count. That's five. We've 
got five more people after you. 

MITCH JOHNSON: My name is Mitch Johnson from Placitas, New Mexico. 
My address is 16 Camino Ojo de la Casa, 87043. And I'm with Pathways, Wildlife Corridors of 
New Mexico. I came here todayjust to simply offer up what it is we're interested in this area 
for. We're actually addressingthe entire state in the corridors, wildlife corridors through the 
state. One thing I want to caution people on though is the use of wildlife corridor as a term. We 
have to think of it more in terms of permeabilityoflandscape. It is more the way it has to be 
thought of. We like to use the term we want to keep the animals moving freely through the 
landscape. en 

I want to thank Jan. As usual he's well spoken and well versed in what he said. And "T1 

he's reallyright about the region. And the reason we've come up to meet with Gabe, it was an o 
opportunityfor us to take a look at a proposed subdivision and then hopefully we could monitor o 

rthat over time. And if this does get approved then maybe over a period ofa few years we might 
mbe able to determine exactly what kind of impact low-densitysprawl would have on wildlife. ::0 

I have to say from my point ofview, I've looked at both cluster housing and low-density ;;ll; 

sprawl. I'm not so sure which is going to work. That's why we really want to study it. That's ::0 
why we were really thankful to get a call from Gabe. It gave us an opportunity. I also have to m 
say from our point of view we really do understandthe position ofthe folks in the Galisteo o 

o
Basin. Their concerns are real. We can't dispel any ofthat. And we're not here really to try to ::0 

help you folks reach any decision. But what I do want to ask is that as Santa Fe County goes C 

ahead, and there's going to be plenty ofsubdivisionsproposed I'm sure, we would really like to 
m 
C 
oask if we could recommend that folks do work with Wildlife Corridors ofNew Mexico. Or any 
~ other group that's affiliatedand doing some of the same work. That way hopefully we can keep -, 

the wildlands healthy. It's really incumbent on us now. We've done enough development and 
we've seen enough ofthis go on to the point now that our wildlands are really being tested. And U'I 

-, 
so ifwe're going to go on, ifwe're going to use the wildlands it probably is time for us to begin N 

oto look at much less density and start to be a lot more responsible about what's left. That's why 
Wildlife Corridors is in this area. The Galisteo Basin is actually probably one of those under the o 
most strain, let's put it that way, of probably any area of passage for animals. And that's partly 
due to a lot ofthe developmentthat's happened already in Santa Fe that sort of pushed all the 
activity sort of eastward. 
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We're thinkingabout the movements coming out of the Sangrede Cristos, out of the 
Jemez Mountains and into the centralmountains. In the longnul we're going to be lookingat 
connectivity of all the mountains in New Mexicobut initially, this was the crucialarea. This 
was the spot, and especially in the Galisteo Basin,through the Ortiz and to the Sandia 
Mountains, the spineof the continent effort,which is an effort that stretches all the wayfrom 
Alaska, all the way downto the Yucatan. and identified as the hardestspot and probably the 
stopperto the effort. We foundout otherwise sincewe started. And we've kept a windowin the 
SandiaMountains openat the northend. That's there for anything that needs it and ifwe don't 
haveanimalsthat canmanageto pass through the landscape what we do as far as windowsinto, 
say, the Sandias, whichthey thought was an islandalready, won't do us any good. 

We also have safe passages that address the wholeproblemof the isolatedcorridor, 
whichhas now got animalspassingfromthe Sandias to the Manzanos and vice versa, So we do 
see it as something that's got to be done and it's got to be done right. I don't think, at least in 
our opinion, that we're goingto have anotherchanceat this. So that's why this area is really 
important to us and I do have to saythat what Gabriel has presentedto us as a plan, if 40 acres 
is the smallest homesite, and he also said he was goingto jump to 160in the more sensitive 
areas, that's interesting for us to study. But we can't sit here and say that it's an answer. Just 
like I can't sit here and sayclusterhousingis an answer. Fromwhat we can see as we studied 
this that we needmorethan one answer. en

So it's possible that clusterhousing andpossiblylow-density sprawlmightbe an answer 
in someplaces. So I think that's aboutall I've got to say. "o 

COMMISSIONER VIGIL: Thank you, Mr. Johnson, appreciate it. Next. n 
BARBARA PFEIFFER: Hi, Commissioners. How are you this evening? I think ,.

myou're all tired. But anyway, my name is Barbara Pfeiffer. I live at 85 McKeeRoad in Galisteo, .a 
resident of five years, but working very, veryhard to become a part of the community. The most 
important thing- I'm just goingto read veryshortly whatI have because I think it's kind of " 

.a 
important for all of us Galisteans. SantaFe County hired a team of expertsto createa growth m 
management plan whichwouldaddressthe current issuesfacing the county, that is urban,rural n 
agriculture or commercial development whilekeepingthe environmental, archeological, o 

.a 
hydrological, historic valuesand needsin perspective. C 

mThis plan is on the vergeof beingapproved. Withthe futureofGalisteo in mind C 
members ofthe community workedwith the community for three yearson a 20-yearplan. This o 
plan, whenapproved will be part of the Growth Management Plan,when approved. As Jl" 

concerned citizenswe also workedwith Commonweal for two yearsto try to protectour fragile ..-,
enaquiferand wateravailability. But the developers of Saddleback are hopingto get approval -,

withoutgoing before this potentially approved growthmanagement organization I think reflects N 

a counterto our hard work in trying to protectour homesand our future. ..o
I hopeyou, the BCC, willconsiderseriously your obligation to your constituents and not o 

approvethis plan beforetheycan come before this new growth management organization. I 
think it's really, reallyimportant. Everyone of us has worked for yearson tryingto implement 
what is now happening and I reallyrequestyourhelp. Thankyou so much. 
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COMMISSIONER VIGIL: Thank. you verymuch. Next. 
LUCY LIPPARD: This is only two minutes. I'm Lucy Lippard, 14 Avenida 

Viejo in Galisteo, New Mexico,87540.[Exhibit 15J I write about art, landscapeand culture. 
My earlyhistory ofthe GalisteoBasin will be publishedby the Museum ofNew Mexico Press 
in June. I've lived in the Villagefor 17 years. A nativeNew Mexicannamed Steve Gonzales 
once said, some people say where it is written?Our people say where is it lived? The Galisteo 
Basin is wherean agrarianhistoryhas been lived for over 700 years. In 1782 the last of the 
Tano and southernTewa fled down the Rio Galisteo. Soon Santa Fe families began to graze 
their animals in the area and in 1799the first land granton the pueblo lands was awarded. By 
1814the Galisteogrant was being requestedby the founders of the current village south of the 
ancientpueblo. 

These settlerswho built on the safetyofthe hill and farmedbelow on the Rio Galisteo 
were Anayas, Chavezes,Sandovals and otherswhose descendents remain in the Villagetoday. 
In the 19t1i and early zo" centurythe Ortizy Pino sheep empire thrived in the area. So very little 
research has been undertaken yet on Spanishcolonialand territorialhistory in the basin in the 
area aroundthe GalisteoPueblo,with its leadingrole in the Pueblo Revolt will reallybe crucial. 
As Dr. Cordellhas said the historyis everywhere awaitingdiscoveryand would be threatened 
by development. For instance,the uninvestigated ruinsofa late 19t1i centurysettlementcalled 
Coloradolies on the Saddleback propertyand no one has ever even looked at it. It's barely en
known,as is the small pueblo that the surveyor, the archeologist for the developerdates earlier "T1 

than any other in the area. o 
Today, Galisteois no longerthe center ofa working landscapebut continues to define o 

itself as a rural village,the centerofa significant cultural and agricultural landscape. j" 

mDevelopment has encroached since the late 1970sas rancheshave broken up, but the northern :::c 
and southernvisual gatewaysto the historic villageremain relativelyopen and I understandthat '" the gateways are protectedin the SLDP in the comingplan. IfGalisteowere to be swallowedup :::c 
by the often vacantmansions scatteredacross the landscape the impact on the traditional m 
village's culturaland communityfabric would really be devastating. And a chunk of incredibly o 
significant New Mexico historywould vanish with it. 

o 
:::c 

As plans are made to restorethe historic Sala de San Jose and the Tienda Anaya, C 
m

Galisteo's value to New Mexico tourism will also be revived. And the surroundingopen spaces C 
Qhaveprovided sets for many films, To sacrifice all this for a collectionofgiganticmansions that 

are totally incompatible with traditional Galisteo seems like a lesson in the perils ofshort-term ".. 
-, 

thinking. Thank. you. 
enCHAIRMANMONTOYA: Thank. you. Next please. -, 

FRED MILDER: Fred Milder, 52 West Basin Ridge, Galisteo. If the N 

Commissioners wouldjust turn aroundfor a momentand takea look at the beautifywoodwork Q 

behind you you'll see a bunch ofsquares, little squares. That's not a bad example ofdeveloping Q 

in that case what would be 32 homes on four-acre developmentareas in 40-acre lots. So put a 
little box in each one ofthose and ask yourselfifthat's what we want the area around Galisteo 
to become. Galisteo is a villageand it's also large,open areas thatwere used for many years as 
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just openarea or for agrarian purposes. It's not a checkerboard like you see behindyou. 
CHAIRMAN MONTOYA: Next please. How manymore do we have? If you 

could comeup. 
CHARLES SMITH: My nameis CharlesSmith,C. Smith& Company. I'm a 

contractor and a nativeNew Mexican, born and raised in SantaFe. I'm here to talk. about for 
you guysto approve this, to thinkaboutapproving with guidelines. This is an opportunity for all 
us contractors who are hurtingrightnow for work,and it's a good opportunity to supportall of 
the Cityof SantaFe back in and bringmoremoneyback into Santa Fe, to the people. There's 
plentyof opportunity for all of US out there to go back to work. So take into consideration that 
becausein order for [inaudible] to get that moneyflowing. [inaudible] including the county,all 
ofus together, got to work together. 

CHAIRMAN MONTOYA: Thankyou, Charles. Next, please. 
CYNTHIA LUTZ: Hi, Mr.Chairand Commissioners. My name is Cynthia 

Lutz, I'm at 52-ALas Tres. I'm an l l-year resident of Galisteo. I am actually here to read a 
letter fromone of old family members into the record sinceshe can't be here.Ms. MariaOrtiz y 
Pino, I'm just goingto give you guysthis. [Exhibit 16J I don't need to read it myself. Thank 
you. 

CHAIRMAN MONTOYA: Thankyou, Cynthia. Next, please. 
WILLIAM MEE: WilliamMee, 2073 CaminoSamuelMontoya, AguaFria en 

Village, and I'm here for the UnitedCommunities of SantaFe County. We believethat an "attackon any traditional community is an attackon all traditional communities. o 
I first walkedon the ridgein 1968 and whenI was up there, there's a pond up there o 

rthat's maybe 3 by 3 and maybetwo feet deep,and I saw a bobcatup there.And that was my 
m

first bobcatto see in the wild. It's really a special place.There's been a numberof moviesmade ::0 

in the Galisteo area and I think that changing the landscape to this type of a subdivision would ~ 

reallychangethe waythe entire traditional community of Galisteo thinksand lives. , ::0 

I knowthat SantaFe County has a budgetshortfall, and if we approve 78 housesat $21 m 
omillioneach we add $1.683 billionto the tax base.And maybeall ofSanta Fe County's o

problems are over ifwe add this amountof moneyto the tax base. But I think there's some ::0 

deeperthingsthat just by changing the landscape with 78 homesyou're also changing the C 
m 

peoplescape of the Galisteo Basin,becauseyou're goingto have a cultureof rich Anglosthat C 
live therehalf the time or less.They're goingto shop on the Internet. They're goingto shop Q

throughcatalogues, and they're neverreallygoingto giveanything back to this community. -,•
We've seen so manyof thesesubdivisions happenand still the povertyrate in Santa Fe 

Countyis still very bad,even thoughsome of ourresidents are very,very rich. When you take '" -, 
3100 acresofagriculturally valuedlandout ofproduction and replaceit with speculative raw N 

land it's goingto raise the overalltax rates ofGalisteo and the EstanciaBasin.The County Q 

Assessoruses four main valuation strategies and those are basedon comparables, market Q 

values,the multiplelistingservice, whichgivestypical comparisons, or anycombinationofthe 
above. But what happens is traditional communities don't sell. Theykeep their land in their 
families for generations. So there will be no comparables, marketvalue,or multiplelisting 
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servicedata. So the Assessor uses somethingcalled highest and best use strategy where every 
propertypotentiallybecomes a SaddlebackRanchof$21 million as its highest and best use. 

The Assessor is the first to say that thiscan't happen because there's a three percent cap 
by state law. But it's not a cap on vacant land, replatting,any improvements, lot line 
adjustments, family transfers, utilityeasementsand trusts. Any filing in the County Clerk's 
office or for any buildingpermit, he has the right to go out to that property and reassess. And 
he's always presumptively correct by state case law. So you can't really dispute once a 
valuation is made. Any agricultural propertynext to SaddlebackRanch is going to fall to the 
lure ofbeingthe next Saddleback. Residentialpropertieswill start falling like dominoes. Vacant 
land held by grandparents in Galisteo for familytransfer and the next generation's affordable 
housing will go from the $20,000to $30,000an acre they're valued at now to the $500,000 to 
$800,000 that this Saddlebackproposal is basedon. People will not be able to hold onto their 
land and then it will become SantaFe County's responsibility to find housing and social 
opportunitiesfor all of these displacedpeople. 

So we would reallychangethe peoplescape ifwe just changed the landscape-with these 
78 homes. Our most famous example ofthis in Santa Fe County is Canyon Road. Thank. you 
very much. 

CHAIRMANMONTOYA: Thankyou, William.Next, please. 
DAVIDBACON: I'm going to read every damn word ofthis to you guys so get CIl 

ready. The only reason I brought this plan is that it goes into - and we've been working on it "owith Planning- it goes into a redefinitionofhow we're going about our business in Santa Fe 
County.And part ofthe discussionwe've had is we're reallypaying the price as a society for o 
not being able to say no. We've not been able to say no to coal, to oil, to all the things that have r

m 
damagedour environment. And that has reallyrobbed us of an essential aspect of what it is to	 ::0 

;;IIi;be a society, to be a culture. Inany market, in any situation, in any back and forth, you've got to 
beable to say no and yes. ::0 

This to me is an example of the community now steppingup to say no. And it's very m 
importantto listen to that voice. Developerswill only say yes. They'll only read to you the yes 

o
o 

statementsand I think it's the communitiesthat always come up with the noes, the real true ::0 

noes. In this plan we're redefiningso many things. We're redefiningdevelopment. We're c 
m 

redefiningranching, like Steve talk talked about. We're redefining farming. We're redefining	 c 
cenergy. We're redefiningwater. We're reallydoing a seriousredefinition.And I think it really ,Iloo 

would serve us now ifthis developmentplan wouldjust say no to it, becauseit's not in accord,	 -,...like Commonwealwas, and the work that Commonwealhas done. It's simply not inaccord 
U'I 

with where we're going as a county. 
And I think it's really importantthat we be able now, that you guys be able to simply "N 

say no to this plan. Thank you. 
C 

cCHAIRMANMONTOYA: Thank you. Next, please. 
DON DEVITO: Don Devito, 120Placitade Oro, Santa Fe, 87501. I have some 

historyon this land that you need to have into the officialrecord. There's history here that I'd 
like to enter into the record. There's nothing undeveloped about this property. This property 
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was built out by Richard Fisherstarting in the early I990sthat bought2500acres ofessentially . 
overgrazed sheepland. He then,over the next 15yearsbuilt a westernranch for his family, 
consisting offour homes, two guesthouses, stablesand ranchcentersover 15,000squarefeet. 
seven milesof roads, over 20 miles oftrails. He did it with impeccable designand qualityof 
construction. And he heardaboutthe testimony of the wells. There's 18 documented wellson 
the property. So whenthe ranch wasput up to sale in 2005,and eventually sold in 2008 to S1I 
Development it was clear there were future development plans for a propertythat had already 
been heavily developed, withoutthe kind of scrutiny and sensitivity that you're getting here 
now. 

So I first got a look at the Saddleback Estates plan about90 daysago that's beforeyou, 
and I support it. I think it's good hinduse. I think it's a goodcontinuation of what's there. 
You're getting morescrutiny, you're havingmoresensitivity goingforward than youever 
wouldfroma privatelandholder likethe Fisherswho wentand did all this development well 
belowyourradar, and if it fallsback into privatehandsit will continueto be developed as well. 

So I endorsethis plan. I think it's goodland use. I think with the conservation easements 
it's practical. It's conforming to the directionthe Countyis goingin puttingmore and more land 
into easement. Thankyou. 

CHAIRMAN MONTOYA: Thankyou,Don.Next, please. 
JERRYGALLEGOS: I'm JerryGallegos, #6 Caminode Pinon, and that's on en

the 285 CorridornearGalisteo, and I've been a lifelong resident of SantaFe and live in the 
general vicinityofGalisteo. And I am in the construction business and over the courseof my "o 
entire lifetime and careerin the construction industry have had the opportunity to do large o 
developments as well as this particulartype of development, not only here in the local i" 

mcommunity but also nationwide. AndI too support the project. I think any type of development, ::u 
as longas it's regulated and also it's watched over with the care of all the interests ofeverybody :::IIi 

involved I thinkit would be something that would be reallygood for the community, Santa Fe ::u 
County, across the board.And I think it wouldalso spur someeconomic development whichI m 
think rightnow, giventhe currentclimatewe're in wouldprobably be a goodthing for SantaFe o

o
County. That's all I have to sayfor rightnow. ::u 

CHAIRMAN MONTOYA: Okay. Thank you, Jerry. Next. Is there anyone else? C 
m

Okay, you're the lastone then we'll closeour publichearing. C 
SUBYBOWDEN: Commissioners, my name is SubyBowden,333 Montezuma -oAvenue, SantaFe, New Mexico. I'm here to speakto you tonightbecause 20 yearsago I was -,

hiredby they Fisher-Landaus to plan as well as to providearchitecture on the property. I've ... 
spent the last 20 yearshorseback riding, hikingand drivingover this 3,129 acres. I know them U'I 

-, 
verydeeply. And so I'm goingto speakto you tonightabouttwo particularaspectsof the N 

oproperty - my own personal experience that was not yetpresented to you throughthe ... 
developer'sperspective, as well as I have looked at the documents that have been submitted to o 
you andI'm goingto giveyou findings offact that I found in yourdocuments. 

So I'll start first by the fact that I'm overwhelmingly fascinated by the fact that everyone 
here tonighthas so thoroughly studied this andI believethe reasontheyhave is because they've 
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been so deeplyinvolved with Commonweal. And this groupbehindme has supported 
Commonweal 10 to 15 times the size of Saddleback, far more complicated, far more difficult. 
This is not a villagethat's againstdevelopment. This is a village that's againstpoor 
development, poorlydesigned development. Theyare supporting you Sustainable Land 
Development Plan, which is callingfor clustering of property, which is calling for protection of 
archeological sites. Most importantly, this property is the gateway, the definingopen space, 
betweenLamyand Galisteo. It is the protection of two traditional villages. And your 
Sustainable Land Development Plan calls for protection of gateways. 

So what I'm hearing this grouptalkingabout is they're askingyou to cluster. They're 
askingyou to followyour Sustainable LandDevelopment Plan,to connectto community 
waterways, rather than privatewells, to protectarcheological sites. And to protectpathways and 
animal corridors. They're askingyou to followyourown future plan. And your futureplan is 
right nextdoor to youright now. It's not a longway away. 

The secondaspectI'd liketo speakto is the TypeV subdivision. Yourdocuments in 
yourpacketsprovethis is not a Type V subdivision. The CountyAttorney stated that if in the 
future it is more than 24 lots youneed to go to Type II. It's alreadymore than 24 lots. If you 
look at yourdocuments, the NMDOTformthat the developer filled out has 33 lots. If you look 
at the paperwork that the developer has givenyou it has 44 lots.And if you look at the platted 
surveythe developer has givenyouit has 60 lots already. Right now. This is not future. This is en
now that they've already givenyou in yourpaperwork. " In additionto this, in a meeting, I've met once with the developer and in that meeting o 
when the plattedsurvey with 60 lots was in front of me I askedwhat their intentionwas about o 
these lot linesand they said they intended to keepthem. So you alreadyhave paperwork proving i" 

mthis is not a Type V subdivision. Now, not in the future. ;:g 

The next item is specifically the densitythat's beingproposedon this property. Your ;;iIii 

paperwork again fromthe developer saysthereare 24 lots in one section- obviously 60 in ;:g 

another. The 24 lots of 5,000 square feet are 120,000 square feet of density. That's where m 
othey're getting their six acre-feet. Theirone quarteracre-foot per year of water.But in fact, as o

John Devitosaid earlier, there are already existing buildings. Thereare already66,000square ;:g 

feet of existingbuildings. And the developer is saying is he's only goingto add another55,000. C 
m

This is not correct, becausehe gaveme, yesterday, by GIS a visual impact studythat shows C 
20,000 square foot footprints, not 5,000. 20,000squarefoot footprints, on his 24 lots even ..o
thoughhe reallyhas 60 lots, and he's sellingtwo stories. So the gentleman that spokeearlier -, 
about the wateruse was absolutely correct. They're showing 40,000 squarefoot of potential 
construction on eachof the 24 lots,much less the total of 60 lots. en 

-,
So whenthey saidthere were38 to 60 times the water use ofGalisteo Village, if that N 

o40,000squarefeet is allowed, as the developer gaveme yesterday, then the guy is absolutely 
correct. He is absolutely correct, that there's 38 to 60 times the water use that's being proposed. o 
It's just being sent to you in a serialfashion at the moment. 

The next item is archeological. I personally have broughtinto archeologists onto this 
property. Your staff,even thoughthey saythey've surveyed the whole propertyand I'm not 
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sayingthey haven't-
CHAIRMAN MONTOYA: We're already heard the archeological-
MS. BOWDEN: I'll be givingyou new data though. I am. Your staffhas 

actuallyonly seen 95 out of the 960 acres,much less the 3,129acres, and I personally brought 
in archeologists to review a 32-roompueblo that's nevereven been shown on yourproperty. 
There are other pueblosites on this propertythat have not been shown to your Countystaff or to 
you. 

In regardsto the soils and the erosionby the horses, the concernsabout the animal 
pathways, all ofthat is correct. On each of the buildingsthat are there today they had to over
excavatesix feet down becauseof sand and shaleon this property. It's not suitable soils for 
septicas is beingproposed. It will require importedsoils. The water table testing the previous 
landowners providedshowthat the dominantwater table under all of this acreageis about 1800 
feet down,not 500 to 1000. The reasonthey haveso many wells out there that aren't being used 
is because they did shallowwellsand they learnedthey hadto go deeper. 

And so finally - and I completely supportthe financial data you've been providedtoday 
but we all know that quitedeeply,with CharterBank havingbeen seized and over 600 loans 
havingbeen called in by Charterand the FDIC. 

So my summary is the following. That I hear clearly from the communityof the Village 
ofGalisteo and I supportthem completely, that you should reject this subdivisionas a Type V 

CI)

subdivision. And that you should send it backand requirethat it expose its true long-term goals. 'T1 

Oh, I forgotone morething - very important. Their New Mexico DepartmentofTransportation o 
submittalis very important. TheNew MexicoDepartment ofTransportation submittalthat you o 
have in yourpaperwork has three pointsyou can check.Two ofthem are for residentialuse; one r

mofthem is for commercial use. This developercheckedcommercial only. Their future intentions ;:g 

on this propertyare for commercial use. I personally have talked to them about movie studios ;;IIli 

and future public stableson this property. It is not strictlya residentialuse in the futurewith ;:g 
their long-term goalsand therefore again, serialsubdivision. m 

So please reject this as a Type V. Send them back to expose their full intentionsof this o 
property. Followthe Sustainable Land Development Plan, and requirethat theydo what all of 

o
;:g 

our local developers are requiredto do, which is not to evade our subdivisionlaws but to follow o 
mCode compliance. Thankyou verymuch. o 

COMMISSIONER VIGIL: Suby,couldyou restatewho you representin your o..testimony? I know that you have contracts with the City and the County for [inaudible] -,
development use, but who - ... 

MS. BOWDEN: I have neverbeen contracted by this developer. Twentyyears C1I 
-,

ago I was contracted by the Fisher-Landau family to assist and to plan and to  N 
oCOMMISSIONER VIGIL: Do you live in the area? ... 

MS. BOWDEN: No, but my family does and I have propertyup at the top of o 
Commonweal. But I live in SantaFe, New Mexicoas I first disclosed. So I'm simplyspeaking 
as someonewho's veryknowledgeable about this property. 

COMMISSIONER VIGIL: Okay. Thankyou. Thank you, Mr. Chair. 
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CHAIRMAN MONTOYA: Anyquestions from the Board?Commissioner 
Anaya. 

COMMISSIONER ANAYA: Werewe goingto give Gabeanotheropportunity 
for rebuttal? 

CHAIRMAN MONTOYA: Yes. You're right. 
MR. BETHEL: Thankyou. I'd like to respond to someofSuby's claims, Mr. 

Chair,Commissioners. First ofall we've neverhad a plat made that had 60 lots on it that I'm 
awareof. And I don't knowwhatinformation she's speaking of that was givento her yesterday 
by the developers sinceI haven't seen Subyin several weeks. As far as she mentioned to me 
duringour meetingthat she was instrumental in the design of the roadson the ranchand the 
homesites for the Fishers. Thosewerethe veryroadsthatwe found that plow right through 
archeological sites today, that we're goingto haveto do mitigation on with the guidance of 
SHPOHPD. 

The different plats that she's speaking of, I'd really like to see those. There's never, as I 
said,beena plat with 60 lotson it. Insofar as whatour future plans are for the property, we have 
not applied for anything but 24 lotshere. That is whatwe're concentrating on. If we applyfor 
something else in the futureI thinkwe can crossthat bridgewhenwe get there,but we have 
complied with the TypeV subdivision application and youcan call it a serial subdivision, you 
can call it whatyou like. Wehaven't applied foranything up to this point. 

enSo with that I believe that ifwe do in the future develop the landfurtherwe will haveto "TI 
go through the processes that are required at that time. That's nothingthat we're doingright o 
now. I've beenveryopenwith the community aboutour ideasaboutwhat to do withthe land in o 
the future but at this point they'rejust that. They're ideas. ... 

mAndas far as someof the othernotes that I've taken,as far as the rivernot flowing ;;0 

anymore that happens to be a saltcedarproblem and we are probably one of the first '" landowners out therethat are wanting to take a salt cedar initiative and clear the salt cedarout of 
;;0

there. We've lookedintogovernment programs to do so. We've lookedinto fundingfor it and m 
it's something that we do plan to do in the future that will greatly increase the flow of the river o 
out there. It certainly has nothingto do with the useof the few wellsthat are servicing our o

;;0 

homesrightnowand it has nothing to do withourproperty as it stands. So we're not to blame C 

for the lackof flowin the river. m 
C 

I wouldalso like to statethat the Village ofGalisteo has for the mostpart unmetered o 
-l:>owellsand has a half an acre-foot of wateruse per home. That is twice the amountthat we are 

beingallotted and it makessenseto me that theymight startmitigating their own wateruse in --,
theirownvillageas a start if they're concerned abouta lackof water in the area. CI'I 

Also, whenI checked the censusthereare certainly morehomesin Galisteo than were N " omentioned, and as far as this claimofus having 40,000square foot homes in Saddleback 
Ranch, I don't knowa singlepersonin the UnitedStatesbuilding a 40,000squarefoot home -o 
rightnow.To me that's kindof a bombastic claim. We're looking at possibly having5,000to 
10,000 square foot homesI wouldthink. But Ijust can't even imagine someone havinga 40,000 
square foot home,especially in the market thatwe're in rightnow. 
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Someone keepsmentioning 78 lots. Again,I don't know where these claimsare coming 
from. We're applying for 24 lots. Whenwe initiallystartedout here we had 39 recognizable 
patentparcelson the propertyand in my opinionwe've made a concessionto go down to 24 
lots when we had legal lots of recordout there. We did that for the purpose ofmovingforward 
insteadof creatingsomesort ofa legal situationand continueon with the fight. The community 
obviously is not comfortable with our efforts. Thathas been made very clear here tonightbut I 
feel that we have also goneaboveand beyondto a degreeto do what we can in this time period 
to accommodate and I feel that we are following throughwith everything we said we woulddo 
in as muchtime as we're able to do so. 

We do plan to have an architectural committee. I actually met with the Green Builders 
Association today and we'd like to sign up with them. They're going to be helpingus with our 
CC&Rs. We're lookinginto doing zero impacthousing. As far as not having a marketingplan, 
we have an in-depthmarketing plan.And yes, it's true we did lose a lot ofpre-saies from the 
time that we closedthis propertybut there is still interest, and we only have to sell five lots a 
year to sustainthe propertyand I think that's a reasonable goal. 

As far as 100percentarcheological survey, we are workingwith the Archeological 
Conservancy and I would like to give Tim Watsona chanceto speak after I'm finished, as part 
ofour rebuttal. We plan to do a 100percentsurveybut you have to understand that this is 3,000 
acresofland. We have surveyed the areasthat will be impacted. Again, some of the roads that (I) 

we haveproposeddo run into arkysites and we're going to work with staff to mitigatethat. TI 

We're also goingto work with SHPOHPD to mitigatethat. We're also going to work with the n 
Archeological Conservancy to mitigate that. n 

rI have offeredat everycommunity meetingto work with the fellowship ofpeople in the 
m

community and to allowthem to adviseus in this process. I made that offer again tonight in this ::a 
very room. We're open-minded and willingto work with everyone and will continue to do so ;Jli 

throughout this project. I've got no qualms with that. So with that, I would like to introduce Mr. ::a 
Jim Walker. Thank you. m 

nJAMES B. WALKER: Thankyou. I'm James B. Walker, SouthwestRegional o 
Directorfor the Archeological Conservancy, 29 SandiaHeightsDrive, Albuquerque, New ::a 
Mexico. Our organization is actually responsible for preserving and protecting archeological C 

m 
sites on private land. We're a national organization based in Albuquerque. We have over 400	 C 

opreserves in 41 states.Twenty-seven of those preserves are in New Mexicoand six are in Santa 
.Ill.

Fe County. One ofour best preserves is immediately adjacentto Saddleback Ranch and that's -, 
Galisteo Pueblo.It's about a 1,600-room pueblo,occupiedfrom about the BOOs up until 1794 
as a missionchurch. C1I 

-, 
So when I was approached by the Saddleback developerto acceptan archeological N 

oeasementon his propertyI was very interested, becauseI recognize that there was a significant 
satellitecommunity that was directly associated with Galisteo that occupiedthe area thathe's o 
planningto develop. And when he suggested creating an 800+acre archeological easement 
within a 960-acredevelopment he reallygot my attentionbecausethis is certainlya veryhigh 
levelof preservation and so we've been workingwith them to try and get this underway. We 
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now have an easement in draft form, and I just wanted to explain that as part of our baseline 
study for the easement we will be conducting a complete archeological clearance survey ofthe 
960 acres within the development. We'll be recording all ofthe sites with the Laboratory of 
Anthropology. We'll be coordinating those activities, not only with the archeological 
consultants but with the State Historic Preservation Office. 

Ifyou have any questions I'd be happy to answer them. 
CHAIRMAN MONTOYA: Any questions for Mr. Walker? Thank you. 
COMMISSIONER ANAYA: Mr. Chair. 
CHAIRMAN MONTOYA: Commissioner Anaya. 
COMMISSIONER ANAYA: I've got a question that was brought up, and that 

was the depth ofthe water wells. And you said you were going to screen down to 65 feet so that 
the alluvium water is going to be able to go down to the 

MR. CORBIN: We're going to drill our wells a minimum of500 feet, 
probably deeper than that. Our intent is to go after aquifers below the alluvium. The County 
recommendation or condition was that we put screens in the alluvium. I've indicated to the 
County staffer that put that in the recommendation that we didn't want to do that. The folks 
behind me don't want us to do that, and I don't see any reason for us to do that, frankly, from 
what we've got out there in the northeast corner of the property and the two wells that have 
been drilled there. One's 300 foot deep. It's screened down near the bottom. The other one is 

(I) 

600 foot deep. It's also screened down below. One's got 12 to 15 gallons a minute, the other " has got probably 30 gallons a meeting. o 
Those two wells we've been using for the last six years to provide water on the o 

property, to the houses, with one exception on the property. r
mCOMMISSIONER ANAYA: So you're saying you're not going to screen ::0 

them. ;;Il; 

MR. CORBIN: We're going to screen near the bottom, not near the top. And 
::0 

we're going to seal the top area just because oftwo things. First, we don't want any m 
contamination getting in, and two, we really don't want to use that water nor do w~ want to o 

o
depend on that water. Because Mother Nature is going to come along here some day in a real ::0 

drought, the kind that I'm familiar with in North Africa or the Sinai, and you're not going to C 

have that alluvium water. 
m 
C 

COMMISSIONER ANAYA: You're talking screening. Are you talking the Q 

same thing as perforation? oIlo 
-, 

MR. CORBIN: Yes, sir. 
COMMISSIONER ANAYA: Okay. CJ'I 

-, 
MR. CORBIN: The Lamy well takes water from lower levels, it can take up to N 

195,000 gallons a day. Q ... 
COMMISSIONER ANAYA: You lost me. Say it again. Q 

MR. CORBIN: The Eldorado well, near Lamy, can take up to and can pump 
up to 195,000 gallons a day. They haven't taken that much but they used to pump 40 percent, 
that's what Eldorado got from that well, and only in one instance, one year, did they run 



SantaFeCounty 
Boardof CountyCommissioners 
RegularMeeting of March9, 2010 
Page 88 

themselves into a water problem and it was one of the years where we had what I call a dry 
year, where we didn't have a lot of precipitation. When I look at the water logs that have been 
retained and maintained on the ranch for the Jast ten years, and they have [inaudible] for the 
last ten years, we had one year - I think it was 2003, but I could be wrong. We didn't have 
much snowpack in the Sangre de Cristos, where the water levels in the alluvium wells went 
down 30 feet and the ranch, two of the dried up. I heard somebody indicate a whole bunch of 
them dried up too. Two on the periphery of the alluvium. 

You'd have expected them to dry up. The other wells continued to have water. Some 
have been used for stock. The others are used for the houses at this point in time. Today, 
they've got the same depth to water that they've had almost every year in the last ten years. It 
runs between 30- and 50-foot depth to water, in terms ofalluvium wells in the ranch. 

COMMISSIONER ANAYA: Would you be willing to eliminate - maybe this 
is for Gabe. Would you be willing to eliminate the pond? 

MR. BETHEL: Mr. Chair, Commissioner Anaya, the pond is .32 acre-feet
.32 acres rather. The pond has been grossly exaggerated. I actually have the plans here with 
me. The pond was looked at by the State Engineer who was called by the community to come 
and inspect it and during the inspection - ifour foreman Walt Dorn was still here he could 
tell you himself, but they said that it was one ofthe most efficient ponds they have ever seen 
and that there was absolutely no problem with it. So if there is good cause to eliminate the en
pond I suppose we could consider that but I just don't see any reason to at this point. It's not "T1 

causing any problems. o 
COMMISSIONER ANAYA: Okay. n 
MR. BETHEL: But we'd take it into consideration, sure. If, again, there was a r 

mgood reason to. :a 
COMMISSIONER ANAYA: Okay. Mr. Chair. ;iIIi 

CHAIRMAN MONTOYA: Commissioner Anaya. :a 
COMMISSIONER ANAYA: I would like to say a few words. This morning m 

when I was driving in, I was here by eight but when I was going through Galisteo I didn't o 
o

when I dropped off the hill from Clark Hill I started kind of reminiscing about the Village of :a 
Galisteo and as I was driving to Santa Fe I looked to the left and I saw the Cerro Pelon C 

Ranch. And I can remember when we used to hunt on that ranch. I hunted on that ranch for 
m 
C 

about 20 years. It was the Philip McKee Ranch and then it was the Cook Ranch, now it's the Cl 

Ford Ranch. I'm talking about the changes that I've seen and lived through and been through. ~ 

-,
And we're not allowed to hunt on that ranch anymore because there are new owners, ... 

and I respect that. And as a Commissioner, I've had a lot of complaints from you ell who are (J'I 

-,
sitting in the audience about the Tom Ford Ranch and about the orchards that are being put in N 

and about destruction of the property up there and destruction of the land. And where they Cl ... 
were going to get the water to water those orchards. And those were questions that had come Cl 

to me and those were answered, apparently. 
And as I drove into Galisteo I can remember the baseball fields that we played in, that 

now occupy homes. Mr. McQueen here built a house right on our baseball field. And I had 
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questions about why are we allowing him to build there and the type of home that he's 
building. And you just - that's his property. That's Tom Ford's property. It's not my doing to 
tell him what kind ofhome he needs to build or what he needs to do. It's not up to me to say, 
Tom Ford, you shouldn't put that orchard in. But these were the complaints that I've heard as 
your County Commissioner. . 

I heard from all ofyou about crowing roosters in the Village of Galisteo and how 
upsetting it was to hear them. I've seen vacant land be developed, including the homes that I 
have there. I've seen a lot of change. I've seen 49 lots go in, the Ranchitos de Galisteo, which 
most ofyou live there. There's 32 homes that are in the Ranchitos de Galisteo right now. 
That was once a place where I rode my horse and hunted rabbits. But it's changed. Can't do it 
anymore. 

As I drove through Galisteo you have Nizhoni, Goose Downs, Vista Clara, Haciendas 
Tranquilas, Saddleback, and as I topped the hill at the Lamy Hill, I could see all the 
development from Eldorado. And did I want that? No, I didn't want it, but it happened. It's 
change and we're not used to change. And did it hurt? Yes, it hurts. It hurts. When the 
developer came and said he wanted to build or to create some lots, and they were going to do 
it by a lot line adjustment, he came to my office and he sat across from my desk and told me 
what he wanted to do, and I told him I wouldn't be for it. I would not be for it. I told him, 
you're going to exclude the Village of Galisteo. And I wouldn't accept a lot line adjustment 

(I)

and I told him, what you need to do is talk to the Village of Galisteo. And I believe the rest of "Tl 

the Commissioners didn't agree with the lot line adjustment, and our staff didn't agree with n 
the lot line adjustment. And it was getting all blown out ofproportion and I was getting calls n 
from the community. r 

mThey invited me to a community meeting or to a community board meeting in :;g 

Galisteo and I was happy to come. I was happy to go to that meeting and sit there with the ~ 

community members and tell them that I disagreed with what the developer was trying to do. :;g 
I'd already told him that; he knew that. And that I wanted to include, not exclude, include the m 
Village of Galisteo on any decisions that would be made in that area. In any area. n 

o
And the Village of Galisteo said we just want them to follow the plans. We just want :;g 

them to follow the County Code. And I assure them that that's what we would do. And I told C 
m

the developer that he needed to have constant communication with the community of C 
Galisteo and I believe they did. I believe that they followed what the County staff told them o 
to do, above and beyond. To me, what I'm hearing, and I respect every one ofyour ~ 

comments. I do. Because I do have concerns about the water, the view, but ifyou don't want ... " endevelopment then why don't you just flat out tell them you don't want development and not 
say, we just want you to follow the Code? N " 

They followed the Code but now you want them to do more. You want them to go o ... 
back and do more. Is that right? I've tried to be a fair man when I was elected County o 
Commissioners to treat all developers fair and treat the public fair. I've tried to do that. But 
you're saying they need to go back to the drawing board. There's a million things that I'd like 
them to go back and look at. There's a few. And it's tough, I'm telling you it's tough when 
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you're driving into Galisteo and you're going to see some homes to the left. It's tough. But 
we can't stop development. 

I know you want to do development right, well, we do too. There's some issues that 
were broughtup and I'd like the developerto go back again and try to work these out. Water 
is numberone. We need to figure out the water. There were things broughtup about lighting, 
revegetation, a landingpad. We need to assure the Galisteoans and the Commissioners that 
we're not going to impact the water in Galisteo. I'm concerned myself. 

The height. The one that that was broughtup about poles, you're going to put poles 
up to see where these housesare going to be and whetheryou're going to be able to see them 
from the road. To me it makes sense that we do that prior so that we have an idea of what that 
might look like. I heard cluster development, I don't want to tell you how to do your 
development, but you heard from a lot ofpeoplehere todayand hopefullyyou could 
incorporate some of those concernsinto your development. And with that, I would, like to 
motion to table this. 

CHAIRMAN MONTOYA: Are there any other comments? 
COMMISSIONER HOLIAN: Yes. 
CHAIRMAN MONTOYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I would like to thank you 

all for your comments. It's clear that you're here becauseyou love the Galisteo Basin and I do en 
too. Every time I drive over that hill I get tears in my eyes because it's really the most ." 

beautifyplace in the world. I do concur that I think it would be a good thing for more work to (') 

be done with the community on this. I concurwith all the commentsof Commissioner Anaya. (') 
rI would also like to add to that to continue with the archeological surveys. I think more could m

be done on that at this point. I also think that the wildlife corridor is an incrediblyimportant ::0 
;;IIi;issue, so I would really like to see not only an analysisbut a real plan. 

I do want to also make a commentto the people that we are making this decision ::0 
under the currentCountyCode. We do not have the Sustainable Land DevelopmentPlan m 
approvedyet. We do not have the Sustainable Land Development Code. Now, I'm really glad 

(')

o 
to see all of you here and how muchyou care, but I have noticed that at the meetings that ::0 

we've had on the Sustainable Land Development Plan manypeople in the communityhave I:' 
m 

shown up, but not nearlyas manyofyou as are here now. And I think that this is a beautiful I:' 
oexampleof why we need- why not only that we need this new plan and code, but why it is so 

incrediblyimportantfor you to be involved. Thank you.' 
~ 

CHAIRMAN MONTOYA: Okay. Commissioner Stefanics. ... " en
COMMISSIONER STEFANICS: Thank you, Mr. Chair. I would like to thank -, 

everybody who came tonight to speakon whateverposition you were talking about. And I N 
ohave to give a lot of credit to Commissioner Anayathis eveningand for any of the other ... 

natives to this area. This whole area has changeddrastically. And for the people who were o 
here before we moved here, and if you're one of me and you moved here, we helped to 
change it. And I think as Commissioner Anayasaid, change isn't easy, but we need to respect 
each other and I respectall of you for coming. We have not stopped development in our 
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county. We are not a no-development county. But what we are trying to do is to approve 
developments in a thoughtful, caring manner. 

So I think several issues were brought up this evening that need to still be looked at, 
but right now I think we all have to look at this a little bit differently. The change is here and 
we don't own the land. The people who were before us own the land. Thank you. 

CHAIRMAN MONTOYA: Okay. Commissioner Vigil. 
COMMISSIONER VIGIL: Thank you, Mr. Chair. I too appreciate the efforts 

and the time and many of the statements I heard tonight, I think if there's anything that really 
is overriding from my observational experience is there's really a lot of communication that 
needs to be more clarified and crystallized. And I think with that I would definitely support 
the opportunity for the Galisteo folks and the developer to meet, because some of the 
disparity and some of the basic facts that I heard are still there. So I think that process needs 
to continue. And I really appreciate the underscore that Commissioner Anaya and 
Commissioner Stefanics have said, because as a native Santa Fean I used to travel the area 
that you all live in when there was no development there. My grandfather was a miner in the 
area and my great grandfather herded sheep in the area. 

So the ties to the community exist very strongly. I grew up on Canyon Road as was 
referenced and saw the transition happening. I lived there when there were strictly residential 
homes. So transition is very much a part, and change is very much a part of my experience. I en 
think there's good and bad about what has happened, but I think if we keep the lines of TI 

communication open and I so appreciate those folks who came up here and said we want to (') 

do this right, because that is the position this Commission takes, that is the position staff (') 

takes, and that is the direction we need to go. Thank you, Mr. Chair. .... 
CHAIRMAN MONTOYA: Okay. I too would like thank both sides for being m 

=a 
here. I would encourage people in the future though that when we are talking about what ;lIi 

we're talking about - and I'm going to personalize this myself and I'm not going to say on =a 
behalf of the Commission, but when we get stuff about being small-minded, being m 
irresponsible with cultural resources and being accused of being destroyers of history, that's (') 

not where I am coming from at all. And I do take offense to those references. 
o 
=a 

We come out of, I think, the perspective of trying to do what's right, and make sure o 
that what we follow is in the guidelines and ordinances we do have. And probably more 

m 
o 

insulting is have you sold out? And are you part ofbackroom deals? That's just to me o 

unacceptable, when we're trying to the kind of work that we're trying to do. I think the word ~ 

-, 
respect that Commissioner Stefanics used is certainly a two-way street. I think we certainly 

enwould appreciate that as well. I know I would. -, 
From the perspective of what we're doing with smart growth. If there is one thing that N 

ois constant in this world it is change. That is the one constant in this world that there is. And 
there's just no way getting around it. That is part of history. That has been part of our culture. o 
Our culture has changes. So I just ask, and Gabe, I want you to also ponder this part in terms 
of are you going to be coming back for more in the future, other than what you're talking 
about now for the 24 units and maybe address that a little bit as well. 



SantaFe County 
Boardof County Commissioners 
Regular Meeting of March 9, 2010 
Page 92 

So with that, CommissionerAnaya,you had a motion. 
COMMISSIONER VIGIL: I second the motion to table, Mr. Chair. 
CHAIRMANMONTOYA: Okay, we had a motion by CommissionerAnaya 

to table, second by CommissionerVigil. 

The motion passed by unanimous [5-0] voice vote. 

XV. AD.JQIIRNMENT 

Chairman Montoyadeclared this meetingadjourned at approximately 10:15 p.m. 
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