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SANTA FE COUNTY 
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May 31, 2011 

This regular meeting of the Santa Fe Board of County Commissioners was called to 
order at approximately 9:15.m. by Chair Virginia Vigil, in the Santa Fe County Commission 
Chambers, Santa Fe, New Mexico. 

Following the Pledge of Allegiance led by John Michael Salazar and State Pledge led by 
Jennifer Jaramillo, roll was called by Deputy County Clerk Vicki Trujillo and indicated the 
presence of a quorum as follows: 

Members present; Members Excused: 
Commissioner Virginia Vigil, Chair [None]
 
Commissioner Liz Stefanics Vice Chair
 
Commissioner Kathy Holian
 
Commissioner Robert Anaya
 
Commissioner Danny Mayfield
 

V. INVOCATION 

An invocation was given by Margie Romero. 

VI. APPROVAL OF THE AGENDA 
A. Amendments 
B. Tabled or Withdrawn Items 

CHAIR VIGIL: We're going to have a look at the agenda and ask Ms. Miller 
ifthere are any changes. 

KATHERINE MILLER (County Manager): Madam Chair, there are no 
changes to the agenda except at the end ofthe agenda. Under the last item we'll be presenting 
the interim budget and there's an executive session that was added and the resolution to 
approve the interim budget. 

CHAIR VIGIL: Okay. Are there any changes from members of the Board. 
COMMISSIONER ANAYA: Madam Chair, I would just request that item XI. 

Matters from the Commission, items A and B be done at 11 :00. We have some folks from the 
fire service and others coming at 11 :00, if that's okay, Madam Chair. 
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CHAIR VIGIL: Okay. We'll work on that, make sure it's close to 11:00, if 
you would just let me know when everyone is here, we'll go ahead and get started. 

COMMISSIONER ANAYA: Thank you, Madam Chair. 
COMMISSIONER HOLIAN: Madam Chair, I move for approval with 

amendments. 
COMMISSIONER ANAYA: Second. 
CHAIR VIGIL: I have a motion and a second. 

The motion passed by unanimous [5-0] voice vote. 

VII.	 APPROYAI, OF CONSENT CALENDAR 
A.	 Consent Calendar Withdrawals 

CHAIR VIGIL: Is there any items that any ofthe Commissioners wish to 
address? 

COMMISSIONER MAYFIELD: Madam Chair. 
CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Under Miscellaneous, I'd like to look at XII. 

A, items 1,2, and 3, and under Budget Adjustments I'd like to look at items 1,2, and 3. 
CHAIR VIGIL: Are there any others? Seeing none, what's the pleasure? 
COMMISSIONER HOLIAN: Madam Chair, I move for approval of the 

Consent Calendar minus the withdrawals. 

The motion passed by unanimous [5-0] voice vote. 

XII.	 CONSENT CALENDAR 
A.	 Miscellaneous 

1.	 Request Approval of Grant ofRight of Way to Cuatro Villas Mutual 
Domestic Water Users Association for the Purpose of Installing Two 
500,000 Gallon Concrete Water Storage Tanks and Distribution 
Infrastructure at the La Puebla Park (Community Services Department) 
ISOLATED FOR DISCUSSION 

2.	 Resolution No-_, Amending Resolution No. 2009-205, to Modify 
the Requirements for Broadcasting ofPublic Meetings Contained 
within the County Transparency Policy (Manager's Office) 
ISOLATED FOR DISCUSSION 

3.	 Request Approval of a Grant Agreement Between Santa Fe County and 
the New Mexico Aging and Long-Term Services Department for the 
Nambe Senior/Community Center in Nambe Totaling $301,920.06 
(Community Services Department) ISOLATED FOR DISCUSSION 

B.	 Budget Adjustments 
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1.	 Resolution No. 2011-_, Requesting an Increase to the Fire 
Operations Fund (244) to Budget Fire Protection Standby Revenue 
Received for the Movie Set of "the Crossing"/$8,047 (Community 
Services Department/Fire) ISOLATED FOR DISCUSSION 

2.	 Resolution No. 2011-_, Requesting an Increase to the Capital Outlay 
GRT Fund (213) to Budget Cash Carryover for Construction Services 
for County Road 98. This Increase Will Allow Santa Fe County to 
Complete Its 25% Match as Required By the Executed Agreement 
with NMDOT / $218,000 (Public WorkslRoad Maintenance) 
ISOLATED FOR DISCUSSION 

3.	 Resolution No. 2011-_, Requesting an Increase to the State Special 
Appropriations Fund (318) to Budget Authorized Funds From the 
Department of Finance and Administration ($12,061.64) and to Bring 
Forward the FY2010 Unexpended Balance ($1,800) for the Pojoaque 
Tennis Courts for a Total of$13,861.64. (Community Services 
Department) ISOLATED FOR DISCUSSION 

4.	 Resolution No. 2011-70, to Establish New Fund (339) and Record 
and Budget General Obligation Improvement and Refunding 
Bond Series 20111 $17,751,354 (County Manager's OfficelFinance) 

5.	 Resolution No. 2011-71, Requesting an Increase to the General 
Fund (101) to Budget Cash Carryover with an Operating Transfer 
to the General Obligation Bond Debt Service Fund (401) for a 
Debt Service Payment for the Refunding Bond Series 20111 
$2,900,000 (County Manager's Office/ Finance) 

VIII.	 APPROVAl I OF MINUTES 
A.	 Approval of April 26, 2011 BCC Minutes 

CHAIR VIGIL: We're now on approval of minutes of April 26, 2011. Are 
there any changes? 

COMMISSIONER STEFANICS: Madam Chair, I move for approval of the 
April 26, 2011 BCC minutes. 

COMMISSIONER HOLIAN: Second. 

The motion passed by unanimous [5-0] voice vote. 

B.	 Approval of May 10,2011 Special Budget Meeting 

CHAIR VIGIL: Any changes? 
COMMISSIONER STEFANICS: Madam Chair, I move for approval of the 

May 10,2011 Special Budget Meeting minutes. 
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COMMISSIONER HOLIAN: Second. 

The motion passed by unanimous [5-0] voice vote. 

IX.	 SPECIAl, PRESENTATIONS 
A.	 The Crowning of the Queen and Princess of the Santa Fe County Fair 

(Commissioner Anaya) 

CHAIR VIGIL: The first special presentation I will turn over to Commissioner 
Anaya. This is the crowning of the queen and princess ofthe Santa Fe County Fair. 
Commissioner Anaya. 

COMMISSIONER ANAYA: Madam Chair, it's an honor to have the queen 
and princess here. I'd like to call forward Terry Warner who's going to do a presentation and 
then Madam Chair, ask the entire Commission to go down and go ahead and crown the queen 
and the princess. So, Ms. Warner. 

CHAIR VIGIL: Welcome, Ms. Warner. If you could address us on the 
podium. 

TERRY WARNER: Good morning. Thank you, Commissioners, for allowing 
us to be here. I'm Terry Warner with the Santa Fe County Fair Board. I am also the queen 
coordinator and we are so blessed to have two beautiful young women who are going to 
represent our Santa Fe County and Santa Fe this year and our queen and princess. These two 
women do an exemplary job as far as going out. They address and represent us at fairs, at 
rodeos, at community events. They go throughout New Mexico; they don't just limit 
themselves to here in our area. They do go all around New Mexico showing what great 
standards and ethics and morals that our young people of our county have. I'd like to have 
them and Commissioner Anaya - he is going to actually be doing the crowning, so if he can 
comedown. 

We have as our queen Sarah Czymrid. So Sarah, come on up. We have as our 
princess, Katey House. Sarah's parents are Joy and Kris Czymrid and Joy is here, and Katey's 
parents are Phil and Diane House, and they are also here. 

COMMISSIONER ANAYA: Ms. Warner, I'd like to have the whole 
Commission come down and we can do it together and then take a picture, if that's okay with 
the chair. 

[The queen and princess were crowned and pictures were taken.] 
CHAIR VIGIL: As they're headed I just want to say I was never with 4-H or 

any of those organizations when I was growing up. I did get involved in extracurricular 
activities but I had the fortunate experience of about three weeks ago, together with about 
four or five other folks judging for the Santa Fe Rodeo Queen. There was one contestant, 
there was about three or four princesses, and I was very impressed with these young ladies. 
They are brought up with a wonderful support system that their families provide for them. 
Thank you, parents and brothers and sisters, grandparents and extended family. It really does 
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show when I was judging these girls how much of a support system they have and I was very 
impressed. I was not the horseman's judge. I was there judging on behalf of the County for 
other qualities that were represented by these young girls. Surprisingly enough all of the 
judges came out with the same score and ranking for each one of these girls. 

But I was very, very impressed when they were put under pressure, how they 
answered questions. Very dignified, and how difficult some of the questions that were posed 
for them. Give me three or four parts of a horse's leg. These girls came up with answers that 
would impress me. How you harness. How you climb. Little nuances that I never knew was a 
part of horsemanship but become a part of the girl who rides. So thank you parents, thank you 
family, thank you Santa Fe County Fair for providing this opportunity. Thank you, 
Commissioner Anaya, for bringing this forward. Young ladies, keep on keeping on. 

COMMISSIONER ANAYA: Madam Chair. 
CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, I almost forgot. I have two 

important certificates here from the Commission for these two young ladies who are going to 
represent Santa Fe County well. They say, the Board of County Commissioners and the 
County Manager acknowledge and congratulate you as the queen and princess of the 2011 
Santa Fe County Fair, for your hard work and dedication in supporting the Santa Fe County 
Fair. It is truly appreciated. Presented on this 31st day of May 2011. So let's give them one 
more round of applause, everybody. 

I want to also acknowledge and congratulate the parents, grandparents, friends and 
family for your work in helping to get these ladies prepared in a place that they are. Thank 
you very much. If I could, Madam Chair, Ms. Warner is one of our Fair Board 
representatives. Ms. Warner, ifyou could just briefly give a snapshot of the fair that's coming 
up. We want to take every opportunity to let people know about it, so if you could just briefly 
tell us the dates and the things that are coming up and what the public needs to know to get 
there. Thank you, Madam Chair. 

MS. WARNER: I would love the opportunity to tell you about our fair. Our 
fair is August 3rd through the i\ and that's a Wednesday through Sunday. We have so many 
events going on. There are indoor exhibits. We have youths that are in 4-H and open youth 
division, as well as adult open divisions in our indoor exhibits. They go anywhere from jam 
to drawings to welding projects. There's so many projects in our indoor building that you can 
come by and see and see what hard work youth and adults do all year long preparing to 
compete and the County Fair. 

From the indoor you can go to our small animal barn. We have rabbits and poultry. 
Again, we have so many kids in the 4-H projects that do this. You'll be amazed at how many 
chickens and rabbits are in there, and how much those kids know about their animals. We 
also have a dog show that is competing. That started a few years ago, where we have a dog 
show and the kids come and compete with their dogs. And then when you move from that we 
have our outdoor animal barn where we have pigs, steers, lambs, goats and all of the 4-H kids 
come and compete with them. 

I think this year is our biggest year for lambs and pigs and I think we have probably 
the most steers that we've ever had at our show this year. So we're right on the verge of 
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outgrowing our facility but we seem to keep making it work and getting all of the kids an 
opportunity to be there. 

Our fair is unusual in the fact that we are open to the public even in our animal barns, 
so you can come and walk through the animal barns. You can ask the kids; they're around 
there; they want to be able to tell you about their animals and their projects, how they've 
raised they, how they feed them, how they groom them. It's a really neat thing. It also gives 
all of our kids an opportunity to be able to present and talk to adults and let them know how 
hard they work. 

We also have a horse show which starts Sunday to kick off the fair. We always do it 
on Sunday previous, before it starts. So I believe that's July 31st. And that will be at the 
Rodeo Day Santa Fe Grounds. We're kind of in partnership with them. They let us borrow 
their grounds. And so we go there and do our horse show. That's an all-day event where we 
have our 4-H youth come and show their horses in English and Western riding. And so it's a 
really neat day for anyone to come out and watch the youth ride. 

Let's see. What else? We always have vendors, food, lots of fun. We have things 
going on in the evening so I would just invite all of you to come out. Feel free to spend a day 
at our fair. We try and represent Santa Fe County to the best of our ability, so if we could 
have everybody come out it would really just make it that much better. And the kids are there 
to tell you about what they're doing, so 4-H is a big part of it and FFA. 

CHAIR VIGIL: Thank you very much. 

IX.	 B. Recognition of Melissa Serrano for Successfully Completing the Family 
Self-Sufficiency Program (Community Services Department/Housing) 

CHAIR VIGIL: Here to recognize Melissa is Valerie Huerta and Lorraine 
Fede. Valerie. 

VALERIE HUERTA (Housing Authority): Madam Chair, County 
Commissioners, good morning. We are here today to recognize Melissa and her successful 
completion of the Family Self-Sufficiency Program. If! may, before we recognize her 
accomplishments I'd like to give you a little overview of the program. 

CHAIR VIGIL: Valerie, thank you. 

MS. HUERTA: The Family Self-Sufficiency Program is designed to promote 
self-sufficiency. The goal of the program is to provide the needed resources to assist 
participants in becoming independent of the welfare system and to become self-sufficient. 
Interested participants sign a five-year contract with the Housing Authority. During that time 
participants must work towards meeting certain self-set goals and find a sustainable 
employment. They must also attend monthly educational trainings provided by the Housing 
Authority. These trainings vary from money management, nutrition, homeownership, stress 
management, parenting, creating a resume, interviewing skills, credit repair and so much 
more. 

Any time the participant has an increase in earned income they receive escrow. The 
escrow is based on the amount of earned income they receive at the time they sign their 
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contract compared to the current increased earned income. The amount of escrow received is 
put into an account by the Housing Authority. The monthly escrow distribution continues 
until there's another change in income. The escrow remains with the Housing Authority until 
the participants successfully complete their goals, their contract, and they're off of welfare 
assistance. 

The Housing Authority has been managing the FSS program since 1992. We have had 
over 30 graduates successfully complete the program and have paid over $150,000 in escrow. 
Of these 30 graduates, 22 became homeowners. As FSS coordinators it is our job to assist 
and encourage participants to succeed and to be there when they do so. As an FSSgraduate 
they must work hard to meet their goals and to be self-sufficient. 

Ms. Melissa Serrano has worked very hard to meet her goals and has overcome many 
obstacles. It is a privilege to be here to honor her today. At this time Lorraine Fede, FSS 
Coordinator with the Public Housing program will tell you about Ms. Serrano and the 
challenges she has faced along the way. 

CHAIR VIGIL: Thank you. Thank you, Valerie. 
LORRAINE FEDE (Public Housing FSS Coordinator): Madam Chair, 

Commissioners, when I first met Melissa and her significant other, Joseph, they came to one 
of our housing sites. Melissa was carrying her newborn baby in her arms and she looked so 
young. She was young. She was only 20 at the time. Joseph was older with this tough-guy 
attitude and wanted to change the direction of his life and leave his gang life behind him. 
They had a new baby that needed them. Unfortunately, they were denied housing at first 
because Joseph's negative background was so current. 

I don't know. There was just something about this couple, that inner feeling that you 
can't describe that tells you that this couple would do good if given a chance. They reapplied 
for housing in 2003 and were given the opportunity to prove themselves. I won't lie. It was a 
hard road for them in public housing. At one point Joseph's old ways were resurfacing and 
they almost lost their housing. However, they wanted to move forward and they both knew 
there would be more possibilities for their future with the FSS program. Melissa Signed the 
contract for participation with our Housing Authority in Apri12004. 

Four months after Melissa signed her contract, her son Dominick was born with a 
cleft palate. Melissa now has to deal with her new baby's medical condition and the many 
doctor visits and numerous surgeries that lay ahead for her son. Melissa's last hurdle was her 
GED. She dropped out of school when she was pregnant at the age of 15. Neither of them 
graduated high school and at one time Joseph was involved with gangs. With little education, 
a new baby, no money, she and Joseph did what they needed to do to survive, and that was to 
sell drugs. 

With the support of Melissa's family and her faith in God they broke away from that 
lifestyle and became residents of the Santa Fe County Housing Authority. Melissa did 
complete her GED and graduated in April. I was there. I was very proud of her. Throughout 
the course of her participation with the Family Self-Sufficiency Program, undaunted, Melissa 
had overcome the many obstacles that wanted to block her way to complete the program. She 
continues to work, take care of her family, and handles Joseph's disability. She has 
completed the program with an escrow in excess of $20,000 and continues to work toward 
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her ultimate goal of homeownership. And knowing Melissa, she'll get this completed too. 
And now I'd like to present Melissa. 

CHAIR VIGIL: Melissa, I have a few things to say and then I'll give you the 
microphone. I just have to personally comment, you're quite impressive. It's one thing to 
honor someone who hasn't had to overcome all the obstacles that you have, but to have 
someone in our presence who has and who continues you truly are a wonderful role model for 
many people around you and whatever it is that motivates you to keep going, and I believe it 
probably is your spirituality, I commend you for holding on to it and for continuing. With that 
Melissa we do have a presentation with you and I'm going to start by recognizing you with a 
certificate that reads: Santa Fe County in recognition of Melissa Serrano for successful 
completion of the Family Self-Sufficiency Program by the order of this Commission this 31st 

day of May, 2011. We want to honor you with giving you this certificate, but more 
importantly I think what you're going to be receiving today is something you'll quite 
appreciate and it's quite large. I'm going to show you it. This, Melissa, is a check for you for 
$21,094.59 that you earned. Thank you very much. 

[The presentation was made and photographs taken.] 
CHAIR VIGIL: Melissa, the podium is yours but I also have a Commissioner 

who would like to say a few words. 
MELISSA SERRANO: I want to thank Lorraine for being my big support, and 

Dodi. Thank you guys for pushing me so far. Thank you to the program for being there and 
giving us an opportunity to move forward with our lives, and thank you to all of you guys for 
being here with us. Thank you guys. I appreciate it. 

CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, as you know, I had the privilege 

of working alongside these fabulous people, and it's good to see you, Lorraine. I hadn't seen 
you at a meeting yet. It's good to see you here. Thank you for your work and the work of 
staff. Melissa, the chair already eloquently said it best. You earned what you have in front of 
you and I would just say four words: courage, determination, hard work and faith in God got 
you where you are and will help keep you progressing forward. So congratulations and keep 
it up and thank you for what you've done as what has been said, for being a role model for 
others. Thank you very much. 

CHAIR VIGIL: Thank you all. 

IX.	 c. Recognition of Erie Wright, GIS Analyst - Recipient of the Certified 
Public Official Designation Award for Santa Fe County (Commissioner 
Vigil) 

CHAIR VIGIL: There's awards that sort of tug at your heart and this particular 
one does. Erle has been with us since 1995 and I'm not sure that he but I think he might be 
the first graduate of the New Mexico Program of Certified Public Officials. This program 
was put together through the Community College program through the Association of 
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Counties and it was one of our previous County Managers, Sam Montoya, who initiated the 
vision for this program. 

Erie, I know you've been very actively involved and I know you're highly relied on. 
You've worked for our GIS Service for quite some time and prior to that you probably to 
some extent worked on the rural addressing which was a huge piece that Santa Fe County 
took for quite some time. So for you to be able to do all of that and manage the ability to 
fulfill your commitment to this Community College is awesome. I applaud you for it. 

You have been awarded this, I guess at the mid-winter conference, with a CPO. With 
that Erie, I'd like you to come forward as we recognize you with a certificate of recognition. 
Santa Fe County hereby acknowledges you, Erie Wright, for successfully completing the 
New Mexico Community College program and receiving the Certified Public Official Award. 
This is going to be presented to you this 31st day of May, and as I said you were recognized 
by the Association previously. Thank you for being a role model and example for the other 
employees, becoming a Certified Public Official and the training that you go through is a way 
of pursuing a continuing education program for you and takes personal initiative to make it 
happen. We appreciate you and we'd like to thank you with a certified recognition. 
Commissioner Anaya. 

COMMISSIONER ANAYA: Madam Chair, both you and I had the privilege 
and honor of working alongside Mr. Wright I look forward to the honor of working with you 
again here at the Board of County Commissioners. Thank you very much and congratulations 
on your certification. 

[Photographs were taken.] 

IX.	 D. Recognition of Debra Garcia, GIS Technician, for her completion of 
studies with the New Mexico County College for Working Adults 
Program (Commissioner Vigil) 

CHAIR VIGIL: Okay, ladies and gentlemen, the next item on the agenda 
recognizes a long-standing employee, Debra Garcia, who is always smiling and a pleasure to 
be around. Debra has been with the County since 1999 and she participated in the College for 
Working Adults at Santa Fe Community College, which requires a lot of balancing too. She 
not only participated in that and successfully completed her degree this last May zs" but I 
know she did it by making the Dean's List. So you did it with honors, Debra, and your return 
to school, employees of Santa Fe County again, it sets up a wonderful role modeling for us 
and our other employees. Thank you for taking the initiative in whatever motivated you. I 
hope we can spread that around. Debra, with that, I have a certificate of recognition for you 
that recognizes you this day for your Associate of Arts degree with honors in business 
administration and you successfully completed Santa Fe County's workin~ adults program. 
And I think you received your degree with all your classmates on May 2St 

. Congratulations, 
Debra. 
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COMMISSIONER ANAYA: Madam Chair, ditto what I said for Erie Wright 
and working alongside you and your hard work for Santa Fe County. Congratulations on 
receiving your degree. 

[Photographs were taken.] 

CHAIR VIGIL: Those ofyou who dip into education, I hope the addition 
sticks with you because it will take you a long way. I overheard Commissioner Stefanics say 
she's a strong supporter ofeducation, when she spoke to Debra, and asked her does this mean 
you're going to leave us. She said, oh, no, no. This just means I'm going to be better at what I 
do. So you hit the nail right on the head, Debra. Santa Fe County employees, just a reminder 
that the continuing education program is available to all of you, those of you who want to 
participate in it. Let Debra be an example, let Erie be an example for the certified public 
official training you can get. 

IX.	 E. Recognition of Annabelle Romero as a Recipient of the 2011 Governor's 
Award for Outstanding Women and Induction Into the New Mexico 
Women's Hall of Fame (Commissioner Vigil) 

CHAIR VIGIL: Annabelle didn't know about this. She keeps these kinds of 
things hidden, and I speak to her often enough where she could have boasted about this but 
you never did. I actually learned about this second hand from your employees, who are very 
proud ofyou by the way. I need to make a few comments about this. 

The New Mexico Commission on the Status of Women recently honored 21 women 
by selecting them as recipients as the zs" annual Governor's Award for outstanding New 
Mexico women. Starting in 1986 this prestigious award recognizes women for their 
community leadership, their effectiveness for the advocacy for positive change for women 
and families, as well as leadership in their careers. Nominations from all over the state 
produced over 75 highly qualified and distinguished women for their accolades. Seven judges 
from around the state spent three weeks selecting the top 21 nominations. 

In addition, two of the award recipients were selected for induction into the New 
Mexico Women's Hall of Fame. Santa Fe County Corrections Director was not only a 
recipient ofthe Governor's Award but was one of the two honored with induction into the 
New Mexico Women's Hall of Fame. You've created posterity for Santa Fe County. This 
citation for the 2011 Governor's Award and induction into the New Mexico Women's Hall 
of Fame reads as follows: Annabelle Romero, Santa Fe, is currently the director of Santa Fe 
County Corrections and under her leadership the once troubled facility is now considered a 
model facility by the Department of Justice. Over the past 30 years Annabelle has worked in 
a variety of corrections positions -line officer, investigator, training director. In addition she 
has worked her way through college and law school and her work as a corrections expert in 
several states has resulted in standards of protocols for preventing sexual abuse in prisons 
that have been adopted by the national and worldwide human rights watch organization. 
Additionally, she was one of the highest rated chess players in New Mexico and in the late 
1970s established several chess clubs in New Mexico communities. But it is her unique 
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combination of kindness and fairness, along with her ability to fight tooth and nail for what 
she knows is right that makes her a distinctive hall-of-famer. In a male-dominated career that 
has her going 24 hours a day seven days a week, Annabelle Romero is a shining example of 
one who has used her humble background as a springboard to do great things in this world. 
Award recipients were honored and the Hall of Fame inductees were announced at the 26th 

annual Governor's Award for outstanding New Mexico women held on May 6,2011 at the 
Hotel Albuquerque. You're a celebrity among us, Annabelle. Thank you so very much for not 
only this recognition but for all that you do for Santa Fe County Corrections. We appreciate 
you. 

And with that, Annabelle, we have a certificate that recognizes you as the inductee 
into the New Mexico Women's Hall of Fame and I'm note even sure anyone from Santa Fe 
County has ever had that honor. Please come forward so we can give you this certificate. 

[Photographs were taken.] 

CHAIR VIGIL: And Annabelle, as I said your staff is so proud of you, look at 
this. Would everyone who is here in recognition ofAnnabelle's recognition please stand. 
Thank you so much for being here. There's nothing quite like being supported by those you 
need to be supported by within your own support system in your workplace. Annabelle, 
congratulations. 

IX.	 F. Annual Update From the Santa Fe City/County Food Policy Council 
(Community Services Department/Health) 

CHAIR VIGIL: I do believe we have a couple offolks here for that. Who will 
be presenting this? Okay. And Ms. Roy is here, Pam Roy. Please state your name. 

RUBINA COHEN: I'm Rubina Cohen and I'm the coordinator and stafffor 
the Santa Fe Food Policy Council. 

CHAIR VIGIL: Okay. Thank you, Rubina, for being here and I think your 
names were given to me but I just can't find them. And I know Pam. It's nice to meet you. 

MS. COHEN: Madam Chair and the rest of the County Commissioners, we 
want to thank you for the opportunity to share what we've done and provide you with an 
update of the work of the Santa Fe Food Policy Advisory Council. As you know, this council 
was created by a joint resolution of the City and County and started its work in January of 
2009. In a nutshell, the Santa Fe Food Policy Advisory Council's mission is to create and 
maintain a regional food system that nourishes all people in a just and sustainable manner. 
And there are many issues that need to be addressed in order to do so. 

First, worldwide, we are seeing the cost of food rising, as well as fuel costs. In Santa 
Fe 14.8 percent of us live in poverty and more than 2,000 people seek food assistance each 
month. As we are affected by rising fuel and food costs we are going to see more hunger in 
Santa Fe. 
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Number two, we are seeing an imbalance in how our locally produced food is used. 
More than 98 percent ofthe food produced in New Mexico is exported and at the same time 
we import 98 percent of the food that we eat from out of state. 

Three, farmland is disappearing at an alarming rate. In five years New Mexico lost 
over 500 farms and 200,000 acres due to development pressures, transfer of water rights, and 
subdivision ofland. So the Santa Fe Food Policy Advisory Council is working on how to 
address food issues as it related to poverty, how to increase the local consumption of food 
through institutions, and how to address land use issues that seem more focused on using 
land for development rather than food production. 

Over the last two years we've accomplished a lot. First we started work on an 
assessment for the city and county's foodshed to give us information on agricultural, food 
and access issues from which to make policy recommendations. We have collected secondary 
data that provides a picture on the health of our community residents including indicators on 
diabetes and obesity rates for adults and children. We've also collected hundreds of statistics 
and documented how many residents get support from local food banks or shelters. And we 
are currently conducting primary research through focus groups, speaking with our seniors at 
the County senior centers to hear from them directly about their needs and challenges related 
to food and food access. This is ongoing work and we hope to provide our findings toward 
the end of the year. 

The Farmland Preservation Resolution was approved last January by the Board of 
County Commissioners and we used that to leverage one of the few bills that was funded by 
the legislature last year, the Natural Heritage Conservation Act. This act was passed with $5 
million to establish a fund that will restore and protect, among other things, working farms, 
ranches and other agricultural lands. 

You may recall we passed a procurement resolution at both the City and County 
levels supporting Senator Tim Keller's Senate Bill 63 which would have increased the 
preference advantage for New Mexico food producers and processors' products to be 
purchased by government, public and private entities. This bill made it to the governor's desk 
but then was vetoed and Pam Roy will speak to you just briefly as soon as I'm done with my 
presentation on that. 

The Farm Production and Land Use Subcommittee ofthe Santa Fe Food Policy 
Advisory Council advised the County on the agricultural section of the County's Sustainable 
Growth Management Plan, and we are now working with County Planning staff to begin 
strategizing on how to implement the directive of that. We partner with the New Mexico 
Food and Agricultural Policy Council to support and promote statewide reforms that will 
have an effect on our citizens locally, and will continue our work with them. 

In 2011 - we started a lot ofthis work already - these are the things we'll be focusing 
on. One of them is disaster response. Currently, emergency preparedness is not a high priority 
for our citizens, but it must be because both the City and the County have no storage for 
emergency food provisions. The poor are going to be most at risk if we do have a disaster 
where food cannot be accessed for up to 72 hours because they cannot afford to set aside that 
much food for their families. We will be working with emergency preparedness staff 
members Joyce Pearlie at the City and Martin Vigil at the County to figure out ways to 
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address this situation and make a report to you with our recommendations. We feel this is a 
high priority for both the City and the County. 

On the Land Use Code the Council will give considerable input into the County's 
Sustainable Growth Management Plan, and now the Council will be working with the County 
to provide recommendations for agricultural protection and zoning options for the 
Sustainable Land Development Code process. 

And finally in 2011 we will continue our work on the local procurement of food. 
Senate Bill 63 did not pass but we will continue to work on the state level on this initiative. 
We also will continue our work with both the City and County on ways to purchase more 
food from local sources to help boost our local farm economy and create jobs. 

So you've heard now about all that we've been accomplishing and all that we've lined 
up to work on this year. And many of it, we have already begun the work. For all this work to 
happen though we need the support of the County for funding. You can see in your packet the 
resolution that created the Food Policy Council and also the fiscal impact report that granted 
this Council continual funding. This year the County was unable to provide funding for the 
Council and this has forced us to reach to other funders and has put many of the 
organization's leaders that sit on this Council in sort of an awkward and uncomfortable 
position. These funders have funded many of these organizations so when the Food Policy 
Council asks for funding from these same foundations it undercuts the very organizations that 
are working hard to further the work of the Food Policy Council. So we respectfully bring 
this to your attention and urge you to consider funding us again at the $8,500 a year that was 
granted to us when we were created. 

But finally, we want to thank you for your leadership and creating the Santa Fe Food 
Policy Advisory Council and we look forward to bringing to you to create public policy to 
create a more just, healthy and sustainable food system in Santa Fe. 

CHAIR VIGIL: Thank you, Rubina. Pam, you're next. 
PAM ROY: Madam Commissioner and County Commissioners, thank you 

very much for the opportunity to be with you. My name is Pam Roy with Farm to Table, and I 
also am the coordinator of the New Mexico Food and Agriculture Policy Council. So it's 
really a pleasure for me to be able to be a part of the City-County Food Policy Council so we 
can look at policy issues, especially on food and agriculture, from the very local level. And 
then those policies at the local and county level are affected by state and federal legislation. 
So we kind of try and take a look at all of those pieces when it affects us at the local level. 

I want to thank you all very much for supporting and passing the local procurement 
resolution that we brought to you in November. You also have some very important questions 
for us to understand about what your issues are when it comes to how we purchase New 
Mexico-raised, produced and processed foods, and then how we get those into our local 
institutions, such as schools, senior centers, daycares, juvenile detention centers. And Senator 
Keller then sponsored a state bill to really overhaul a couple things - both overhaul 
procurement for New Mexico to really provide more opportunities for New Mexico 
businesses and our role in that was really to help link New Mexico's farmers, ranchers and 
food process businesses to local institutions. 

As Rubina said, actually the bill - this was the first time it was heard. It had a lot of 
support. It went through five committees in both the House and the Senate. It was 
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cosponsored by Senator Keller and Representative Begay. It had bipartisan support as well in 
both House and Senate. And even though, on the last day ofthe governor's opportunity to 
sign the bill she chose not to we see that this is an important issue to build on it. Santa Fe and 
Santa Fe County are actually stellar in our practices. Our schools here purchase locally grown 
produce and have for the last eight years, and some of the senior centers are starting to do 
that. Actually Cindy Herrera with the Eldorado Senior Center is just doing a stellar job. St. 
Vincent Hospital has called us and asked if we could help them begin to look at how they 
could procure more local as well. 

And having said that, I want to thank Rudy Garcia, your County advocacy director 
and lobbyist for the County. He was on top of this bill the whole session. He and I worked 
and partnered together, he and his team. Even on Friday night at 5:00 in front of Finance 
when it was getting close to the end of the session. So the County really was an important 
partner in this work and I really appreciate your efforts and look forward to more. 

CHAIR VIGIL: Thanks, Pam. I have a question. Commissioner Holian. 
COMMISSIONER HOLIAN: It's more ofa comment. I just want to thank 

you, Rubina and Pam, for what you do, and in fact thank you to all the members of the Food 
Policy Council. What you do is incredibly important. As you pointed out a lot ofpeople in 
Santa Fe County lack nutritious food and there's a direct connection between how well kids 
do in school and their access to nutritious food. So it's really important. 

As you also pointed out, food prices are getting more expensive due to crop failure, 
also fuel prices and other things so the need is getting ever more critical in our county as we 
go forward. I truly feel that if we want true community security and well-being we need to 
grow more of our food here and we need to get it to the people who really need it. So I know 
that you're helping us figure out how to do that, so what you do is critical and I for one am 
very supportive of a contribution - helping to support the Food Policy Council. $8,500 is a 
very, very small amount of money considering the crucial importance of this issue, so thank 
you. 

CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you very much, Madam Chair. I have 

seen the efforts being presented in the senior centers and the dialogue and discussion groups 
and I'm really happy about that. And also, looking at the original paperwork I saw there was 
going to be some outreach with the Santa Fe County Fair. And since we have the fair folks 
here I'm just wondering if you could talk about that a little bit. 

MS. ROY: What is specific for the Santa Fe Food-
COMMISSIONER STEFANICS: In our original resolution and the fiscal 

impact statement there was some discussion about to take on the Santa Fe County Fair Board 
and their businesses as well as senior services and involving them. So I'd like to just know 
what kind of outreach is being planned for the fair. 

MS. ROY: Madam Chair and Commissioner Stefanics, thank you so much. 
Actually we haven't actually created a plan with the county fair at this point in time although 
I think that's an excellent idea and again I apologize that we haven't come to you with that at 
this point in time. But we will make sure that at our next meeting it will be on our agenda and 
then we will actually get back with you with what progress we'll be making with the county 
fair. And it's a great idea. Thank you very much for reminding us of that. 
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COMMISSIONER STEFANICS: Well, Madam Chair, one of the reasons I 
bring this up is because we've had a discussion here about how some of the members of the 
public have expressed high priority in education activities. And I definitely see that our 
efforts with the seniors, the extension efforts at the fairgrounds, but the county fair is really 
an educational program. So the more that we can tie this in to some of their activities would 
be great. I know that some of the livestock that are being raised are for food purposes, and 
let's tie it in with what everybody is working towards out there and all the young people that 
are learning. Thank you so much, Madam Chair. 

CHAIR VIGIL: Thank you. Thank you for your presentation. 

x. MATTERS FROM THE PIIBLIC ­ NON-ACTION ITEMS 

None were offered. 

XI. OTHER MATTERS FROM THE COMMISSION 

CHAIR VIGIL: Commissioner Stefanics, do you have any matters? 
COMMISSIONER STEFANICS: Thank you very much, Madam Chair. First 

of all, I'd like to send congratulations to our former County Manager, Roman Abeyta, for his 
appointment as the executive director/CEO of the Boys and Girls Club here in Santa Fe. It's a 
recognition well deserved. I would also like to send greetings - we have many County 
employees who are out ill or out due to health problems. And so I'd like to make sure we 
think about them as they're going through hard times. And often we talk about how hard our 
employees are working, but please do know that we're aware of our employees who are going 
through health concerns, and we appreciate that very much. 

I would like to just announce a few events that overlap with many of us. On Saturday, 
June 11, the Lamy Railroad Museum is having a special presentation and ribbon-cutting fro 
11:00 to 4:00 and the public is invited. I know that probably the chair will speak about June
iz", which is a Sunday, the Buckman Direct Diversion is having a grand opening which is 
open to the public. 

I am sponsoring three townhall meetings for the next three Mondays that are open to 
anyone who would like to attend. The first, on June 6th is at La Tienda at Eldorado. It's 
designed to address some of the concerns for Lamy, the 285 Corridor in Eldorado. Then on 
the 13th we will host a townhall at Amy Beale School. That's the Community College 
District, Rancho Viejo, pa-rt of Tierra Contenta, the Nava Ade/Governor Miles area, and on 
the zo", the Turquoise Trail Fire Department, the Highway 14 and San Marcos area. 
Commissioner Anaya might want to join me ifhe's available, or not. But the idea here is that 
we bring not just the Commissioners to talk with members of the public, but also members of 
the staff, members from the Sheriff's Department to talk about public safety issues, the 
County Manager or the assistant County Manager, people who can answer questions of the 
public and the public can ask us questions of. So hopefully, people will come out for some of 
those and I know some ofthe other Commissioners have already started doing townhalls as 
well. 
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And the last item, Madam Chair, I think, unless I remember something later, is I'd 
like to ask the County Manager to put on a future agenda a discussion about the County 
Flood and Stormwater Ordinance. I believe I and maybe some others have received some 
letters of concern and I think it warrants a specific discussion. Thank you very much. 

CHAIR VIGIL: Okay. Commissioner Mayfield 
COMMISSIONER MAYFIELD: Madam Chair, I have nothing, just what I 

asked to pull off the Consent. 
CHAIR VIGIL: Okay. Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Madam Chair. I don't think I have 

to tell any of you that we still have very high fire danger out there and in the last I think 
month and a half there have been three very serious fires in my district or very near my 
district. I just want to thank our Fire Department and also particular the Hondo Volunteer 
Fire Department. I think they were the first on the scene with these three fires. They did a 
really spectacular job of controlling fires that could have gotten out of control so easily. So I 
would like to read, first of all a thank you note from one of the residents in the area of what's 
now called the Mother's Day fire, which is the fire that took place just off of Old Las Vegas 
Highway, just past US 285. This is from Liz Marquez, and I'm going to read it verbatim 
because I think that it is really a sweet letter. 

Good Afternoon, Chief Sperling. I want to comment about the fire situation that 
occurred on our street of Calle del Barrio on Sunday, May 8, 2011 in the afternoon. I'm a 
resident at l7-C Calle del Barrio and I was so impressed on the professionalism of the work 
that all the firefighters did and the excellent job they did in saving all our homes. Still, till 
today they have been back out at the burn site securing that everything is okay. That is what 
you call professionalism and dedication to our community. That was a job that was extremely 
well done. Thank yous to you and all your firefighter personnel for saving all of our homes 
and the excellent service you all have provided our community. May God bless each and 
every one of you. 

And then I would like to read an email that I received from Chief Tom Chilton. He is 
the chief of the Hondo Volunteer Fire Department, and I thought this was an eloquent 
description of what firefighters feel when they're really out there fighting those fires. So this 
is part of what he had to say. 

Here are the high points concerning two of the recent wildland fires in Hondo's 
district - the Las Vegas fire near Old Las Vegas Highway on May s" burned 14.2 acres. One 
abandoned residence was lost. Several others were saved right at the doorstep. There were no 
injuries. The Ojo de la Vaca fire on May 10th burned 20 acres of pinon and juniper. There 
were no injuries and no structures were damaged. In both cases I have noted the lack of 
injuries. This is a real testimony to the efforts of the command staff and countless decisions 
made by individual firefighters on the fire line. Each person on the line with a hose, shovel or 
chainsaw is constantly weighing personal risk against the possibility of saving a tree, truck, 
horse or house. 

Besides the obvious hazards of getting too close to a burning object there are silently 
falling trees, ash fields, stump holes, terrified dogs and clouds of toxic smoke, all in an 
environment where strong winds can quickly push the fire in a new direction with no 
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warning. Of necessity, tactical decisions are repeatedly made by firefighters whose eyes are 
watering, mouths are parched, hearts are pounding and stomachs are empty. 

Everyone goes home, is a familiar phrase in the firefighting world. It expressed the 
hope and goal that when the emergency is over, every person that responded gets to go home. 
They don't need to go to a hospital or worse. I am tearfully proud of the trained and 
committed volunteers and Hondo and the many others that have assisted us at these recent 
fires. We all got to go home. 

So I would also like to - Commissioner Stefanics reminded me that I am sponsoring a 
meeting as well. It's going to be on June s" at the Hondo #2 fire station. It will be a 
community meeting and it will be about fire safety. For sure I believe that Chris Nystrom 
with the sand table will be there to illustrate in three dimensions what can happen when a fire 
bums through a neighborhood. Also I'm hoping that Martin Vigil will be there to talk about 
emergency preparedness, but all members of the community are invited. 

And one final note is that I would really like to thank the Open Space and Trails staff 
for a wonderful opening at the Arroyo Hondo open space for the new trail that was 
constructed there. I really especially want to thank Scott Caseman. He was really in charge of 
building the parking lot, having the trails constructed, and they were done very 
professionally. I would also like to thank Allison Moore. She's working on riparian 
restoration there, and I think it will be a real model for other parts of the community. I would 
also like to of course thank Colleen Baker and Beth Mills. It was a real team effort, for the 
whole Open Space and Trails. I would also like to thank Jennifer Jaramillo and Tina Salazar. 
They helped actually organize the event which was really wonderful, with snacks and a 
ribbon-cutting and not too many speeches. Actually, the fun part of the opening was going on 
a hike on the new trail. 

I'd also like to take this opportunity to say again, a special thank you to my 
constituent services liaison, Tina Salazar. I have to say that even though District 4 is a sleepy 
little backwater, or it probably seems like that to the rest of you Commissioners, there are 
issues in District 4 and I could just not really get as much accomplished as I do if it were not 
for the hard work and dedication of Tina. Tina, I can't live without you. Thank you. 

CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANAYA: Thank you, Madam Chair, for that extra time. I 

was jotting down some notes on the people that are present, but first I want to congratulate 
the people of the community of Madrid and the surrounding area. Commissioner Stefanics, 
myself, Katherine Miller, Joseph Gutierrez, Mr. Padilla, other County staff, Rhonda King, 
former Governor Richardson, former Commissioner and State Senator Don King, and many 
other people joined in the festivities yesterday, despite the 30 mile an hour wind out of the 
west. It didn't dampen the excitement and the fun that was had at the baseball game. So I 
want to congratulate all the staff and the community for all the hard work. Also the work of 
this Commission and former Commissioner Anaya for all his work. 

To echo the work of all of my fellow Commissioners, I've also been out, busy, 
meeting with the various communities in the district - La Cienega, La Cieneguilla, Galisteo, 
San Pedro, Cerrillos, Madrid, Golden, Cedar Grove, Turquoise Trail, Stanley and Edgewood, 
and am learning many, many things associated with the concerns. Madam Chair, Ms. Miller, 
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they've worked through some of their priorities that they've asked us to work with so I'll be 
sitting down with you to share some of those things that they'd like us to work on. 

I also want to congratulate, commend County staff and all the people that have 
participated in the code - Mr. Kolkmeyer, Mr. Gold, and all the staff. I've had the 
opportunity of attending all four of those meetings. I plan on continuing attending all of them 
or as many as I possibly can. I just want to put out to the public that this document associated 
with our plan is probably one of the largest and most comprehensive things that the 
Commission does, and to please look on our website at the material. You can log in. You can 
provide your input. We're going to use as many mechanisms as we possibly can to get out to 
the public in a transparent, open process for feedback and input. So I look forward in 
continuing in that process and the work as it progresses. Thank you, Madam Chair. 

CHAIR VIGIL: Thank you. I just have two announcements to make. 
Commissioner Stefanics was correct. June tz" is the opening, ribbon-cutting ceremony for 
the Buckman Direct Diversion project, the largest project undertaken by both the City and the 
County that has come to fruition. This project has not been easy. The negotiations and the 
process of actually making it happen itself were very difficult, so to see it actually coming 
alive is something that we all should be proud of. And that will be June iz". It will be from 
2:00 to 4:00 and it will be at the Caja del Rio Buckman Direct Diversion site, water plant 
site. 

The other item I'd like to mention, I'd like to thank our Public Works Department, 
Robert Martinez and his entire staff. We have the ribbon-cutting ceremony for the South 
Meadows extension and I would like to inform the public that this extension is highly 
intended to be an opportunity for traffic to come to downtown Santa Fe from the south end 
without having to come in through roads that are not designed to be arterial roads. This will 
connect you from Airport Road. I think it will actually connect from Jaguar Road up to South 
Meadows, to 599 and bring you straight downtown. And you will have access to all the 
services that are provided through this area. I look forward to that traffic pattern being 
increased and people becoming more aware of that availability. And thank you so much, 
Robert. Please extend our gratitude to everyone in the Public Works Department who worked 
on this. This was 75 percent, actually 100 percent County-contracted work so there was a lot 
of oversight that needed to be done, and I appreciate it. What a state of the art opportunity for 
us to produce for our constituents. In particular when I said at the groundbreaking ceremony 
that I was particularly pleased over the fact that people don't have to cross the river in their 
car anymore. They now have two accesses, Siler Road and South Meadows. Thank you for 
that. 
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XII.	 A. Miscellaneous 
1.	 Request Approval of Grant of Right of Way to Cuatro Villas 

Mutual Domestic Water Users Association for the Purpose of 
Installing Two 500,OOO-Gallon Concrete Water Storage Tanks and 
Distribution Infrastructure at the La Puebla Park (Community 
Services Department) 

CHAIR VIGIL: Commissioner Mayfield, if you will state your question we'll 
know who can answer it. 

COMMISSIONER MAYFIELD: Thank you, Madam Chair. Thank you, Paul. 
A quick question. I know we have a bond issue a little later in this packet also. But there were 
two things that I have. We're just looking for a right-of-way agreement right now with BLM 
for these two water tanks? And then two, I know Ms. Miller stepped out, but we also spoke a 
little bit last week or two weeks ago with the Chimayo Mutual Greater Water Association, 
and there was some questions about the funding that they are receiving. I know there was an 
amendment to Cuatro Villas' water station. They signed an amended lPA to reduce their 
funding about from $500,000 to $250,000. Is that money needed for this right-of-way 
agreement to get these water tanks built? 

PAUL OLAFSON (Community Services): Madam Chair, Commissioner 
Mayfield, I am not familiar with the financing structure for this. This comes through office 
because it is a park facility property, and so my knowledge on this property is solely on siting 
the tanks here and the process to get the BLM permission to site them. So I'm sorry. I can't 
answer that. 

COMMISSIONER MAYFIELD: Okay. And who could answer that? 
MS. MILLER: Madam Chair, Commissioner Mayfield, this item is only the 

right-of-way. I have to go look at the budgets. We're reviewing the budgets on that whole 
Chimayo/Cuatro Villas issue anyway. You and I have had some discussions about - there's 
some things that if! look at historically I'm not exactly sure what was overall intended and 
they may have been taken in separate pieces. I think we need to look at it as a whole because 
we did put a bond question forward for $2.5 million for that entire area, Chimayo and Cuatro 
Villas. 

So I have had - we're working on the budget right now but I need to put that on the 
list of things for Finance to research with the Utility Department to make sure exactly where 
that funding was intended to go and what we need to do to move forward with it. 

COMMISSIONER MAYFIELD: Okay. Thank you, Madam Chair and 
Katherine. And on that note, thank you. And again, I know this is just to acquire the land, so 
thank you for that. But with regards back to the bond money, I didn't ask to pull this off the 
Consent, but on the Consent item, Katherine, was there $2.5 million approved last time when 
we approved Resolution 2011-51 and now in this bond it's asking for $2 million for that 
Chimayo area? And my second question on that would be is the Chimayo area, for the mutual 
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domestic inclusive of the Cuatro Villas water system also? Or are they totally two separate 
water entities? 

MS. MILLER: Madam Chair, Commissioner Mayfield, my understanding, 
when you look at the literature, a bond question is usually less detailed than the literature that 
goes with it because you can't have a three-page bond question, but the literature for when 
the original issuance of bonds was $2.5 million for Chimayo and regional water systems in 
that area which Cuatro Villas would be a part of that. And that's what the literature sales. The 
bond sale was done over two times, so when you look at what we just recently did, the $16.5 
million, it's part of the $2.5 million, so you have to look at the breakdown of how much was 
anticipated out of the first bond sale and how much out ofthe second bond sale. The 
authorization was given in one question but the actual proceeds have come in over two bond 
sales. 

And that's the part I'm trying to have Finance go back and reconcile with the Utility 
Department to make sure that both of the records are indicating the same funding and with 
any other funding indicating whether it came from gross receipts or some thing else. Because 
there were some things done as far as buying water rights and a variety of issues where 
general fund loan money then needed to be reimbursed by bond funds and in all of that I need 
to make sure there's been a complete accounting in my reconciliation of that. Back to the 
question that was put to the voters, back to our marketing data and to any agreements that we 
have with the different entities. 

COMMISSIONER MAYFIELD: Thank you. And Ms. Miller, I know we met 
with the Greater Chimayo Water Association. Can you and staff meet also with J.R. Khalsa 
with the Cuatro Villas just so we can hopefully get that all straightened out please? 

MS. MILLER: Madam Chair, Commissioner Mayfield, sure. We'll schedule 
that. 

COMMISSIONER MAYFIELD: Thank you, Paul. 
CHAIR VIGIL: And would you like to approve this, Commissioner? 
COMMISSIONER MAYFIELD: Madam Chair, I move for approval of 

Consent item A. 1, Request approval of grant of right-of-way to Cuatro Villas Mutual 
Domestic Water Users Association for the purpose of installing two 500,OOO-gallon concrete 
water storage tanks and distribution infrastructure at the La Puebla Park. 

CHAIR VIGIL: Is there a second? I'll second it? 

The motion passed by unanimous [3-0] voice vote. [Commissioners Stefanics and 
Holian were not present for this action. 

XII.	 A. 2. Resolution No-72, Amending Resolution No. 2009-205, to Modify 
the Requirements for Broadcasting of Public Meetings Contained 
within the County Transparency Policy (Manager's Office) 

CHAIR VIGIL: You question, Commissioner Mayfield. 
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COMMISSIONER MAYFIELD: Madam Chair, thank you. I know that the 
County had Resolution 2009-05 which spoke about our meetings over various radio stations 
and also the TV station. Madam Chair, Ms. Miller, I believe, who are we solely going to use? 
And I also know that we do have our sunshine portal up and running. Are you going to give a 
presentation on that? 

MS. MILLER: Madam Chair, Commissioner Mayfield, yes. Later in the 
afternoon we're going to do a presentation under items from the Manager, show you how the 
portal works, and Jennifer has the details on the contracts that we do have with the radio 
stations, TV stations and internet and what we don't have anymore. 

JENNIFER JARAMILLO (County Manager's Office): Madam Chair, 
Commissioner Mayfield, we currently are going to be broadcasting with KSWV. The two 
radio stations that we did terminate contracts with were KDCE and KSFR, and then the 
current TV station we are on is the local government station on Comcast Channel 28. 

COMMISSIONER MAYFIELD: Okay, and Madam Chair, Jennifer, are these 
for budget reasons why we terminated these two contracts? 

MS. JARAMILLO: These were cost savings. 
COMMISSIONER MAYFIELD: Thank you. 
MS. MILLER: Madam Chair, Commissioner Mayfield, additionally, KSWV 

airs the whole BCC meeting, whereas the other stations just ran parts of it, so that was 
another reason for that selection. And then also we do stream live, the meetings, and you can 
also go back and look at them via the internet for our site and pull any meeting out of archive 
and look at the actual video of the meeting. 

COMMISSIONER MAYFIELD: Thank you. 
COMMISSIONER STEFANICS: Madam Chair, I have a question on this too. 
CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: So what I understand is that we are 

maintaining KSWV and taking away the other two. 
MS. MILLER: Madam Chair, Commissioner Stefanics, yes. 
COMMISSIONER STEFANICS: And KSFR is the Community College 

station? Is that correct? 
MS. MILLER: Yes, it is. 
COMMISSIONER STEFANICS: And what was the cost to that one? 
MS. JARAMILLO: The annual contract with KSFR was $27,787.54. So that 

was a monthly payment of $2,083. 
COMMISSIONER STEFANICS: Well, the reason I'm asking this question is 

I think we have different groups oflisteners in Santa Fe, and I think there is a very specific 
group that listens to KSWV and I think there's a very specific group that listens to KSFR. I 
don't really know who listens to KDCE, because it's not something that people talk to me 
about. And I'mjust concerned that we're going to be eliminating one of our listening 
audiences. 

MS. JARAMILLO: Madam Chair, Commissioner Stefanics, we can explain 
the justification of terminating with KSFR. This radio station actually only ran three hours of 
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one of our BCC meetings. It was not live and we never knew which meeting it was that they 
were going to run. So it just wasn't consistent to the public. They couldn't just tum it on to a 
Tuesday BCC day like they can with KSWV and know they were going to hear it live and 
they're going to get the whole meeting. They would only get about a three-hour portion of 
one meeting per month. 

COMMISSIONER STEFANICS: So, Madam Chair, isn't there a way to 
negotiate time and day and what segment of the meeting will be broadcast? 

KRISTINE MIHELCIC (Public Information Officer): Madam Chair, 
Commissioner Stefanics, they were running them on Tuesday evenings at 6:00 but they were 
- the portion of the meeting was at their discretion per the KSFR contract. And for this exact 
same amount KSWV was running both meetings live on Tuesdays during BCC as well as 
offering the 20-minute segment every Tuesday morning for Commissioners to go in and 
speak to anything going on in the community. So every Tuesday we do go in with KSWV, 
any Commissioner or staff. This morning we talked about the code and the public process. 
We had David Gold and Robert Griego on, and then as I said with KSWV they were running 
both meetings live every single month for the Commission. 

CHAIR VIGIL: On that point, Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, I appreciate the work ofKSWV 

and the service they provide but I would concur with Commissioner Stefanics. I think there is 
a different base of people that probably listen to both radio stations, and public radio has been 
under a lot of scrutiny and now budget cuts at the national level, proposed, is my 
understanding. So I would concur with Commissioner Stefanics and maybe this is an item we 
could have some more discussions with KSFR and maybe negotiate something or have that 
discussion just to see if they'd even be willing to do that in the spirit of reaching as broad a 
group of people as we can. 

CHAIR VIGIL: Could we move forward this way? Could we go ahead and 
take action on this item and then do some more, because what I'm hearing you say is they are 
not available to actually broadcast our entire meetings in the evenings, that they shut down or 
something of that nature. And if that is the case I think we need to be really clear about that. I 
agree that there are different audiences that are reached but it's seeming that to get KSWV or 
KSFR involved in this, and I know they are a community based station and they would like to 
stay community based, but I'm not sure they're capable of supporting us at the level we need 
and I think that's what this issue is I'm hearing. Did you want to add to that, Katherine? 

MS. MILLER: Madam Chair, Commissioners, this goes back to the request of 
the Commission for us to use the survey data on where we should make cuts. So we went 
back through the Manager's budget. We were spending close to $100,000 a year with all the 
contracts with the different radio stations, so we actually cut those, not realizing this 
resolution said specific stations. We haven't had a single complaint from cutting either 
station. We did - I think we did them two or three months ago, we cancelled their contracts 
and did not have any complaint from either station or from the public saying we miss that 
coverage ofthe meetings. We do get a lot of comments on how much people listen to KSWV 
and listen to our whole meeting. We get comments about the TV station, that people 
appreciate that, and that people use the internet. I just wanted you to understand the basis for 



Santa Fe County 
Board of CountyCommissioners 
RegularMeetingof May 31, 2011 
Page 23 

our cuts in trying to adjust to the customer survey, adjust to what people seem to want to 
listen to and the impetus of why we went forward and maybe these recommendations and 
why we're bringing this back. We did have difficulty with actually getting live meetings, 
knowing what was - when it would be aired and what people would be listening to - which 
meeting it was. So that was the basis for this recommendation. We have cancelled those 
contracts. We did not put this funding in the budget recommendation. I would request that 
you do pass this resolution. I don't think we should name specific stations in the resolution 
anyway, and then if you would like us to revisit what we could do with KSFR we can come 
back and we'll have to put money back in the budget hearing later, because we did take this 
out. So I just want to put that in overall context of how we ended up bringing this resolution 
because none of us realized the resolution actually had radio stations. So if you'd like to do 
that I would say we take out - we actually adopt the changes to the resolution and then 
through the budget process address if you would like us to go back and work with KSFR. 

CHAIR VIGIL: Okay. Are you okay with that, Commissioner Stefanics? 
COMMISSIONER STEFANICS: Yes. Actually, I'm looking at the new 

resolution, the 2011 one-page resolution that's behind the old resolution, and it does not 
identify a radio station. It does identify Channel 28. So I am assuming that there will be some 
cost comparisons, some negotiations, so I'm going to be fine with this until we hear from the 
public. If we hear from the public then I think it's a different matter. 

CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Madam Chair, I would move for approval of 

Resolution 2011-72, and it is amending Resolution 2009-205 to modify the requirements for 
broadcasting of public meetings contained within the County's transparency policy. 

CHAIR VIGIL: Is there a second? I'll second it. 

The motion passed by unanimous [5-0] voice vote. 

COMMISSIONER ANAYA: Madam Chair, I'd just like to echo the 
comments of Commissioner Stefanics. 

XII.	 A. 3. Request Approval of a Grant Agreement Between Santa Fe 
County and the New Mexico Aging and Long-Term Services 
Department for the Nambe Senior/Community Center in Nambe 
Totaling $301,920.06 (Community Services Department) 

COMMISSIONER ANAYA: Commissioner Mayfield, your question? 
COMMISSIONER MAYFIELD: Thank you, Madam Chair and thank you Mr. 

Gutierrez for being up there. Madam Chair, Joseph, on this $301,0000, this is the money that 
arguably sunsetted or sunsets this June 30t

\ and you all are asking for an extension? 
JOSEPH GUTIERREZ (Community Services Director): That is correct, 

Commissioner Mayfield. 
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COMMISSIONER MAYFIELD: And Joseph, what's your anticipated 
deadline for getting this project completed at the Nambe center? 

MR. GUTIERREZ: Madam Chair, Commissioner Mayfield, we've met with 
the architect to bring the scope of the work down to match the budget that we have. The 
paperwork to go out to bid is being reviewed right now. We changed the construction 
schedule from 60 days to 100 days to allow for more competitive bidding. We anticipate that 
the completion of this project is probably going to be in the month oflate October or 
November, before the end of this year, even though the funds expire, I believe, June 30, 2013. 

COMMISSIONER MAYFIELD: Thank you, and a real quick question back to 
the architectural design before this sunset happened. Didn't the architect include a certain 
dollar amount when this project would have been completed by June 30th? 

MR. GUTIERREZ: Madam Chair, Commissioner Mayfield, the amount that 
we had for this project was disclosed. The feeling was, because we had such a short 
timeframe for the construction project that the bids came in higher. We also had some 
exterior work, the parking lot and those types of things which we removed from the current 
bid that's going out to hopefully bring this project within the budget funds that we have. 

COMMISSIONER MAYFIELD: Thank you, and Madam Chair, Mr. 
Gutierrez, hopefully not increasing any costs, but can you all work with the New Mexico 
Department of Transportation? I've had numerous concerns about the access to that facility 
and they've asked that there might be a way to relocate the entrance to the facility for both the 
school, the daycare school and for the new center. Thank you, Madam Chair. 

MR. GUTIERREZ: Madam Chair, Commissioner Mayfield, we'll do that. 
CHAIR VIGIL: What's the pleasure? 
COMMISSIONER MAYFIELD: Thank you. I don't know if there are any 

more questions. Madam Chair, I move for approval. 
COMMISSIONER STEFANICS: Second. 

The motion passed by unanimous [5-0] voice vote. 

XII.	 B. Budget Adjustments 
1.	 Resolution No. 2011-73, Requesting an Increase to the Fire 

Operations Fund (244) to Budget Fire Protection Standby 
Revenue Received for the Movie Set of "The Crossing"I$8,047 
(Community Services DepartmentlFire) 

CHAIR VIGIL: I know your question is real quick. Would you state it? 
COMMISSIONER MAYFIELD: Yes, Madam Chair. I just received 

comments from the community and I just want the community to be assured, and also how I 
read this is we had our fire services that provide standby services for certain events. I think 
last month we approved one for a UCF fight or something at the Pojoaque Pueblo resort and 
also now this movie set. But the movie producers or the facility producers, the event 
producers, are reimbursing the County for these dollars, correct? 
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DAVE SPERLING (Fire Chief): Madam Chair, Commissioner Mayfield, that 
is correct. They are reimbursing the County. 

COMMISSIONER MAYFIELD: Then that was it, Madam Chair. I just 
wanted to clarify that the County does receive reimbursement for these dollars. 

CHAIR VIGIL: Do you care to motion to approve it? 
COMMISSIONER MAYFIELD: Madam Chair, I move to approve Resolution 

No. 2011-73, requesting an increase to the Fire Operations Fund 244 to budget fire protection 
standby revenue received for the movie set of The Crossing, in the amount of $8,047. 

COMMISSIONER ANAYA: Second. 

The motion passed by unanimous [5-0] voice vote. 

XII.	 B. 2. Resolution No. 2011-74, Requesting an Increase to the Capital 
Outlay GRT Fund (213) to Budget Cash Carryover for 
Construction Services for County Road 98. This Increase Will 
Allow Santa Fe County to Complete its 25% Match as Required 
by the Executed Agreement with NMDOT / $218,000 (Public 
WorkslRoad Maintenance) 

CHAIR VIGIL: Your question, Commissioner Mayfield? 

COMMISSIONER MAYFIELD: Thank you, Madam Chair. Thank you, Mr. 
Martinez, thanks for being here. Mr. Martinez, you indicated this project would be complete 
in about six weeks? 

ROBERT MARTINEZ (Public Works Director): Madam Chair, 
Commissioner Mayfield, that is correct. 

COMMISSIONER MAYFIELD: And Madam Chair, Mr. Martinez, I just 
want to assure, there's no worry about sunset money now? June so" this money will carry 
over through our fiscal year? Current year? 

MR. MARTINEZ: Madam Chair, Commissioner Mayfield, that is correct. 
There is no reason to be concerned this would sunset. Thank you, Madam Chair. Madam 
Chair, I move for approval of Resolution 2011-74, requesting an increase to the capital outlay 
GRT. 

CHAIR VIGIL: Okay, is there a second? 
COMMISSIONER ANAYA: Second. 

The motion passed by unanimous [5-0] voice vote. 
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XII.	 B. 3. Resolution No. 2011-75, Requesting an Increase to the State 
Special Appropriations Fund (318) to Budget Authorized Funds 
From the Department of Finance and Administration ($12,061.64) 
and to Bring Forward the FY2010 Unexpended Balance ($1,800) 
for the Pojoaque Tennis Courts for a Total of $13,861.64. 
(Community Services Department) 

CHAIR VIGIL: Your question, Commissioner Mayfield? 
COMMISSIONER MAYFIELD: Thank you, Madam Chair. Again, a similar 

question, Mr. Gutierrez. As far as sunset, this money will sunset this June? 
MR. GUTIERREZ: Madam Chair, Commissioner Mayfield, this money 

expires June 30th of this year. 
COMMISSIONER MAYFIELD: And you all will complete this task if you 

get this funding?' 
MR. GUTIERREZ: Madam Chair, Commissioner Mayfield, we're going to 

make a serious attempt to do that. We're looking at [inaudible] that are contract that we can 
purchase rather quickly with these funds. 

COMMISSIONER MAYFIELD: Thank you. Madam Chair, I move for 
approval of Resolution 2011-75. 

CHAIR VIGIL: I'll second that. 

The motion passed by unanimous [5-0] voice vote. 

XIII.	 STAFF AND ELECTED OFFICIALS' ITEMS 
A.	 Treasurer's Office 

1.	 Resolution No. 2011-76, a Resolution Imposing an Annual Liquor 
License Tax Upon Persons Holding State Liquor Licenses 

CHAIR VIGIL: Mr. Ross, do we need to go into the Board of Finance on item 
A. 1 or does that just need to happen on item A. 2? 

MR. ROSS: Madam Chair, no, we don't need it on this item. This is a Board 
of County Commissioners decision. 

CHAIR VIGIL: Okay, then we are item A. 1. Welcome, Victor. Thank you for 
being here. The floor is yours. 

VICTOR MONTOYA (County Treasurer): Thank you, Madam Chair. Good 
morning, Commissioners. What you have before you is a resolution imposing an annual 
liquor license tax on persons holding state liquor licenses. So with that, it says that every 
year, on or before the first day of June, a resolution imposing an annual liquor license tax on 
persons holding state liquor licenses. So that's what's before you today and the only other 
thing that I would like to address in this is item C, which deals with the failure to pay the 
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liquor license tax according to the provisions of the resolution, shall case the Sheriff of Santa 
Fe County upon the written order of the Board of County Commissioners duly entered of 
record to close up the place of business ofany person who has not paid or tendered in full the 
liquor license tax. 

I think we have about 17 businesses that are delinquent and I guess I would ask the 
County Attorney if we should send them first a notice ofdelinquency to see if they will bring 
it up to date, then what do I do next? That was the only real question I had regarding that, 
Madam Chair. And with that, I don't have anything else unless you have a specific question. 

CHAIR VIGIL: Okay. I guess, Steve Ross, is that notice of delinquency 
required? Or do you need more time to answer that? 

MR. ROSS: Madam Chair, it's not required by the statute but it would 
probably be a good idea. 

CHAIR VIGIL: Okay. Any questions? Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you. Steve, have we enacted such a 

resolution prior to this year? 
MR. ROSS: Madam Chair, Commissioner Stefanics, I believe annually we've 

done this for many, many, many years, annually. 
COMMISSIONER STEFANICS: And Madam Chair, Steve, or Mr. Treasurer, 

have we in fact enforced the collections? 
MR. MONTOYA: To my knowledge, no, because I've only had it a year now, 

since it was transferred to me from the Clerk's Office. So I'm in my first year. We passed the 
resolution last year but I haven't had time, other than to research the fact that we have about 
17 businesses and we're not really sure ifthose have gone out of business, so we're still 
looking at that. But I wanted some sort of idea if! should send them a notice of delinquency. 

COMMISSIONER STEFANICS: Well, Madam Chair, that leads me to my 
next question. This to me is similar to the business licenses. If in fact we enact something, do 
we send out bills? 

MR. MONTOYA: Yes. 
COMMISSIONER STEFANICS: And then if the bills are not paid-

MR. MONTOYA: On the business licenses they are delinquent after March 
15t

\ and I will be bringing in the future a notice regarding the business licenses, because the 
license expires on December 31st of each year, and then we give them until March is", which 
is 2 Y2 months to pay it before they become delinquent. And so what I would like to see is just 
giving them maybe 30 or 45 days max. 

COMMISSIONER STEFANICS: Well, that's not quite my question, Madam 
Chair. My question is if we expect people to pay special fees, do we in fact send them a 
billing for those special fees? So for example, when somebody's business license would 
expire, do we send them a bill for the next year? If somebody' s liquor license fee would 
expire would we send them a bill for the next year? 

MR. MONTOYA: On the business licenses, the answer is yes. On the liquor 
license, I'm not sure because the statement is sent out by Finance, on the business licenses, 
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and I never really got direction on the liquor licenses. So I need to send that out or if Finance 
does that, I can't recall right off, but I'll find out that information and get it to you; 

COMMISSIONER STEFANICS: Okay. So, Madam Chair, this issue is really 
for Katherine. I don't think we're standardized in how we handle these things. Someone 
came to me recently and said to me I paid my business license but I never got the business 
license in the mail. Does the County send me a follow-up when I need to pay again? So I 
think we need to be clear about whether we're expecting entities to follow up on their own or 
whether or not we are doing progressive billings to these individuals. Thank you, Madam 
Chair. That's all I had. 

MR. MONTOYA: Madam Chair, Commissioner Stefanics, if I might add, on 
the business licenses we do send out the statement and we do mail the license. Now, once it's 
mailed it's beyond my control. I either have the wrong address of the mail didn't deliver it. 
So that can be an issue in itself. But we do mail out every license that they've sent a 
remittance for and we do bill all the licenses. In fact we bill more now than we ever did in the 
past, to the fact that probably 1,800 more licenses are billed this year than had ever been 
billed in the past. 

COMMISSIONER STEFANICS: Thank you very much. 
CHAIR VIGIL: Commissioner Anaya. 

COMMISSIONER ANAYA: Madam Chair, Mr. Treasurer, are the items for 
the amounts for retailer's dispensers and the [inaudible] balance 1 through 5 the same 
amounts as they were previous? Last year? 

MR. MONTOYA: Yes. $250, I believe. 
COMMISSIONER ANAYA: Thank you, Madam Chair. 
COMMISSIONER MAYFIELD: Madam Chair. 
CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Thank you, Madam Chair. Madam Chair, 

Victor, so you indicate about 1,800 retailers? 

MR. MONTOYA: No, that's the business licenses. 
COMMISSIONER MAYFIELD: How many do we have on business licenses? 
MR. MONTOYA: I think about - I'm not accurate on this information but I 

think it's somewhere around between 200 and 250. 
COMMISSIONER MAYFIELD: And does this money go straight into the 

general fund? Does it go into an educational fund for alcoholism? For alcohol use? For DWI 
prevention? 

MR. MONTOYA: To my knowledge, Commissioner, I don't know where this 
goes and I would have to find that out for you but perhaps the County Manager knows. 

COMMISSIONER MAYFIELD: Thank you. Madam Chair, Ms. Miller, do 
you know where that money goes? 

MS. MILLER: Madam Chair, Commissioner Mayfield, I believe it goes to our 
general fund. 

COMMISSIONER MAYFIELD: Thank you. That's all I have. 
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CHAIR VIGIL: What's the pleasure ofthe Commission? 

COMMISSIONER STEFANICS: Madam Chair, I'll move Resolution No. 
2011-76. 

COMMISSIONER ANAYA: Second. 

The motion passed by unanimous [5-0] voice vote. 

CHAIR VIGIL: Victor, I'm assuming that once this gets under your control 
with your excellent billing and follow-up services we'll be able to have a better pool of 
dollars. And once we do maybe report to the Commission with regard to how that's moving 
forward. 

MR. MONTOYA: Madam Chair, I will- this resolution has to be approved 
annually so before next year's resolution I will have that information for you. 

CHAIR VIGIL: Okay. I would appreciate that. Thank you. Commissioner 
Anaya 

COMMISSIONER ANAYA: Madam Chair, I have a special request of you. 
I'd like to introduce my mom, if I could. 

CHAIR VIGIL: Oh, most definitely. Where is she? 
COMMISSIONER ANAYA: Madam Chair, my mother Maryanne Anaya is 

here in the back of the room, so I'd like her to wave at the crowd. 

XIII.	 A. 2. THE BOARD OF COUNTY COMMISSIONERS WILL 
TEMPORARILY ADJOURN AND RECONVENE AS THE 

SANTA FE COUNTY BOARD OF FINANCE 

[In Accordance with Santa Fe County's Investment Policy, 2007-102, the County 
Treasurer Will Present the County's Investment Portfolio to the County Board of 
Finance for the Four Months Ending April 30, 2011 and the Treasurer's Investment 
Plan for the Fiscal Year Ending June 30, 2011.] 

a.	 Call Meeting to Order 
Upon motion by Commissioner Stefanics and second by Commissioner Holian, the 

Board unanimously voted to convene as the Board ofFinance. 

b. Roll Call
 
All five County Commissioners were present.
 

c.	 Presentation of the County's Investment Portfolio 
In accordance with Santa Fe County's Investment Policy, 
2007-102, the County Treasurer will present the County's 
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Investment Portfolio to the County Board of Finance from 
January 31, 2011 through April 30, 2011. 

d.	 Presentation of the Treasurer Investment Plan. The County 
Treasurer's primary objective for the fiscal year ending 
June 30, 2011 is to insure the County Investment Portfolio 
contains an allocation of safe, liquid and diversified 
investments while earning a market rate of return on all 
monies (funds) not immediately needed to meet the 
County's cash flow needs. Part of this strategy is to 
diversify the portfolio and invest in all permitted 
investments authorized in the county's investment policy 
and statutes [Exhibit 1J 

VICTOR MONTOYA (County Treasurer): Madam Chair, I guess the question 
I would ask before I go on is do I need to follow the presentation as put in the - may I jump 
to the investment plan first and then go to the investment portfolio? 

CHAIR VIGIL: I don't have a problem with that if you will just let us know if 
any part of our handouts needs to be referenced with that. 

MR. MONTOYA: So starting on page 1 of the handout [Exhibit l]you'll see 
the Treasurer's investment plan there in the middle of the page. 

CHAIR VIGIL: Very well. 
MR. MONTOYA: My primary objective as the Treasurer of the Count is to 

insure that the County's portfolio contains safe, liquid, and diversified investments while 
earning a market rate of interest on all money that is not immediately required to meet the 
County's cash flow needs. With that, the investment policy permits me, as authorized by the 
County Board of Finance - those types of investments are contained in the Investment Policy 
and are as follows: Interest-bearing accounts held at our custody bank, certificates of deposit 
insured by the FDIC with limits up to $2450,000 or collateralized at 102 percent for any CD 
investments over $250,000, and government agencies, which are bonds, treasury bills or other 
debt securities issued by and backed by the full faith and credit of the United States. These 
investments are fully collateralized as provided for in our investment policy. 

In terms of the County's investments to date we have not suffered any losses as we do 
not invest in equities, CMOs, which are collateralized mortgage obligations, mortgage 
backed securities or other sub-prime lending instruments. 

My plan for the near future is to continue to look for investments that benefit our local 
economy here in Santa Fe County that will assist banks and credit unions with the ability to 
provide mortgage loans and construction financing to our county constituents. However, at 
present this task proves to be difficult with federal regulators monitoring banks that have too 
much capital on their books. LANB informed us on December 1st of last year that the highest 
yield that they could pay the County on our funds would be .01 percent on CDs and savings 
accounts, and they wanted us to move our CDs and savings to a Charles Schwab account to 
lower their capital balances and comply with federal regulator mandates. 
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Currently the County's securities at Charles Schwab consist of government agencies 
and treasury bills and our current holdings stand at $113,889,087 and change. Going forward 
we expect to increase our investments at Charles Schwab even more so due to the federal 
regulators' concerns with banks that are overcapitalized. These types of investments that we 
have here are laddered to meet the County's cash flow needs as estimated by the Treasurer in 
anticipation of when various projects might draw down funds as they near completion. 

I continue to stress the need for my office - well, this is not - last presentation that I 
made I did get some good cash flow analysis. I only need one more now. That's with the 
latest bond issue that we approved or the County Commissioners approved and that we have 
sitting over at LANB right now. So as soon as I get that I'll be able to invest that money until 
it's needed. 

We've invested funds and CDs in local banks and credit unions and you can look at 
that on page - actually, I'll go through it a little bit later but it actually starts on page 5. The 
County's Investment Committee meets regularly on a monthly basis and we present an 
agenda to the committee each month that includes the type of investments made, investments 
that have matured, and minutes from the prior month's meeting. We monitor the banks' 
ratings through the use of bankrate.com and other websites that are similar to that which 
provide a rating and analysis of financial conditions our county banks. 

I just want to thank the Investment Committee for their commitment to attend these 
monthly meetings. I know they have many meetings and obligations that they have to attend 
to on behalf of the County. 

With that, Commissioners, we'll move over now to the Santa Fe County Treasurer's 
Portfolio which shows the County's investments in CDs, government agencies and our 
Charles Schwab accounts, and also at the local government investment pool and the demand 
deposits we currently have through April so". The portfolio report shows the principal 
investment amount, effective annual interest rate or yield, the term and maturity and the date 
we receive the income from the investment. The County's total portfolio as of April 20, 2011 
was approximately $230,474,822 and change. This doesn't take into account any outstanding 
expenditures or encumbrances. The portfolio is just a snapshot in time and it's been updated 
to include all investments made through May 2ih

. 

The County Treasurer recommended approval for the following four banks to be 
designated financial depository institutions and were subsequently approved by the County 
Board of Finance. LANB received their financial depository institution status on August of 
2005 and as of April so" we have or had $59,988,724 and change. And these are invested in: 
CDs and savings accounts fully collateralized at 102 percent. Most of it, all of it actually is 
done with irrevocable letters of credit from the Federal Home Loan Bank in Dallas. 

The operations account, or the cash balance, on April so" was $39,358,275 and 
change. In case - I'm not sure if I presented this information in the past but LANB became 
our custody bank on March so" and on July 1st we transferred everything from First 
Community Bank to Los Alamos National Bank. First Community Bank continues to have 
one of our investments. We currently have $20 million invested there in a CD that yields 2.25 
percent. This CD is collateralized at 102 percent and will mature on July 7th of this year. 
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Wells Fargo is the third bank to receive financial depository institution status. We use 
brokered CDs or we buy brokered CDs all insured by the FDIC up to $250,000. Currently, we 
have approximately $2,566,000. There's a typo there on that page. It looks like it's $2 billion. 
It should actually have a point just before the last three zeros. 

COMMISSIONER STEFANICS: Could I ­
CHAIR VIGIL: Go ahead, Commissioner Stefanics. 
COMMISSIONER STEFANICS: I believe there's a mistake on page 3, Wells 

Fargo. I think you have billions instead ofmillions. 
MR. MONTOYA: That's what I was saying. 

CHAIR VIGIL: Victor, let me just, before the report goes on further, I think I 
would like to recommend that being a part of the Investment Committee and not being a part 
of the process thus far - I think we had our last Investment Committee cancelled, would you 
have a problem ifwe tabled this? There is no need for this report to be taken action on at this 
point in time, is there? There's no time constraint? 

MR. MONTOYA: Madam Chair, the only thing that the County Attorney 
recommended to me and I'm required to do this to comply with the investment policy. 

CHAIR VIGIL: Right. I know the quarterly report is required by the policy, 
but based on the action that's going to be taken today I think most of this should be vetted 
through the Investment Committee and all those who can participate in that process. So I 
don't think it will be breaking any rules by not doing that. So I'd have to recommend tabling, 
just based on the fact that the chair actually participates in those Investment Committee 
meetings and the last meeting being canceled that participation did not occur. 

MR. MONTOYA: Madam Chair, the only meeting that was canceled was the 
one now in May, because I was going to make a presentation here. 

CHAIR VIGIL: Right. 
MR. MONTOYA: So that's - whenever we do that I recommend to the 

committee that we don't have one in the month that I'm making a presentation to the rest of 
the County. 

CHAIR VIGIL: But because your presentation requires action I think the 
Investment Committee probably needs to vet this, so that's going to be my recommendation. 
Does anyone have any opposition to that? 

e. Approval of the Treasurer's Investment Plan 

COMMISSIONER ANAYA: Madam Chair, I would so move for that tabling. 
Also, it's my understanding that the Manager wasn't able to participate as well, so I think the 
two ofyou participating would be helpful. I don't think it's intended with any malice in any 
way. Just a comment. If there's a second on that. 

COMMISSIONER STEFANICS: Second. 
COMMISSIONER ANAYA: Madam Chair, just a comment and a request. 

Mr. Treasurer and our Investment Committee, several months back you had brought a report 
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similar to this on our investments. On page 6 of your presentation, and I noted this at that 
meeting and I know you've had discussions, it's my understanding with our Finance Director 
as well as the Manager, but that one percent return on those investment is something I know 
you've been working to increase on, so I would just, Madam Chair, Mr. Treasurer and the 
Investment Committee, ask that maybe that's a topic of discussion that maybe we could look 
at increasing those returns on those resources. 

Once again, there's a page 2 on one part of it but it's the handwritten page 6 in your 
packet. Thank you, Madam Chair. Mr. Treasurer, I don't know if you wanted to respond to 
that or-

CHAIR VIGIL: I have a motion and a second. Could we take action on that? 

The motion to table passed by unanimous [5-0] voice vote. 

CHAIR VIGIL: Those questions will probably be discussed and vetted 
through the Investment Policy. When is our next meeting, Victor? 

MR. MONTOYA: It should be scheduled there in June for the third Thursday, 
but I would like to respond to Commissioner Anaya. 

CHAIR VIGIL: Sure. 
MR. MONTOYA: If you will notice on page 6, the total there is only $36 

million and the majority of that is Santa Fe Studios guarantee. It's $6.5 million. It's a good 
portion of it, but the thing is on page 7,8 is where we have the higher yielding investments 
and right now most of the money that's here on page 6 is what I have a problem identifying 
as to when the County is going to need to draw down on that money. And then the other part 
is, I believe there's a GOB 2009 Series, $9,266,000. I think on one of those - no - well, 
anyway, those are general obligation bonds and I may not have had a chance to invest based 
on the cash analysis. 

CHAIR VIGIL: Okay. Thank you very much. Look forward to working all of 
those answers out at the next Investment Committee meeting. Again it will be the third 
Thursday of June. 

f. Adjourn 

CHAIR VIGIL: I think we need a motion to come out of Board of Finance.
 
COMMISSIONER HOLIAN: I move that we adjourn the Board of Finance.
 
CHAIR VIGIL: Okay.
 
COMMISSIONER ANAYA: Second.
 

The motion passed by unanimous [5-0] voice vote. 
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XI.	 MATTERS FROM THE COMMISSION 

A.	 Resolution No. 2011-77, to Name the Stanley Fire District Station Located 
at #30 West Kinsell Avenue in the Town of Stanley in Honor of Retired 
District Fire Chief Herman C. Sena (Commissioner Anaya) 

CHAIR VIGIL: We are back on the record and per request have a special 
presentation and this special presentation will come before us with Commissioner Anaya 
spearheading this. Commissioner Anaya, the floor is yours. 

COMMISSIONER ANAYA: Madam Chair, members of the Commission, 
there's several things that I'm going to say today but it's a distinct honor and privilege to 
bring forward this resolution to you, Madam Chair and the entire Commission. Before I get 
into my remarks I want to go ahead and turn the floor over to our Chief, Chief Sperling. 

CHIEF SPERLING: Thank you, Madam Chair, Commissioner Anaya, 
members of the Commission. It's my honor to be here representing the Fire Department today 
while we dedicate one of the Stanley fire stations to Herman C. Sena, who was district chief 
for approximately ten years in the Stanley Fire District, Santa Fe County Fire Department. 

When I started with the Santa Fe County Fire Department in 2007 one of the first 
things I heard was about the great job that the Stanley Fire District does, the great leadership 
provided by the fire district chief in that district, Herman Sena. And one of the first 
opportunities I had to visit Stanley, I was invited to a spaghetti dinner that the volunteers 
were having at the main firehouse. And as soon as I walked into the fire station I recognized 
that this was truly a family in the best tradition of the volunteer fire service. They treated me 
with great kindness and generosity and right away I felt like I was part of the team. That sort 
of attitude and leadership is what Mr. Sena has been recognized for. 

So today it's really my honor to be here and to participate in this ceremony. Mr. 
Sena's here with his family and with that, I'll leave it up to you, Commissioner. Thank you. 

COMMISSIONER ANAYA: Madam Chair, members of the Commission, a 
couple of brief stories. Mr. Sena, Mr. Herman Sena, his parents, Elias and Julia Sena, were 
very close to our family, near and dear to me and family and our heart. My mom's here and 
my wife Linda will attest to that. My sister, Jeannie and brother-in-law Steve. But Mr. Sena, 
quick story, in the mid-nineties we were awakened in our home in the early morning hours, 
probably 1:30 in the morning, to the smell of smoke. One of the scariest times I've ever 
experienced in my life. I woke up, went down the hallway and as soon as I took two steps 
into the hallway all the smoke detectors in the house went off and so I got the kids and moved 
out of the house and then I went to get help. 

The Stanley Volunteer Fire Department was dispatched. We were able to get the fire 
out. We were able to get the fire out before it burned out house down, but the Stanley Fire 
Department showed up and assisted in that. The Chief, you, Mr. Sena, crawled, went inside 
the house, went in underneath the crawl space of the house, crawled from one end of the 
house to the other end of the house and helped make sure that the fire was completely 



Santa Fe County 
Board of CountyCommissioners 
RegularMeetingof May31, 2011 
Page 35 

extinguished and put out. While my dad and I were standing watching the fire department 
workers, firefighters, work, and for that Mr. Sena - I thank you. I've never had the 
opportunity of personally thanking you for that, for helping save our house. But you as a 
leader of the Stanley Fire Department, taking it upon yourself to do that. I have a great deal of 
respect for you and for all the volunteer firefighters and paid firefighters in the fire service. 
So with that, a resolution to name the Stanley Fire District station located on #30 West 
Kinsell Avenue in the town of Stanley in honor of retired district chief Mr. Herman Sena. 

Whereas, Herman C. Sena was born on April 2, 1940 in Libertad, New Mexico; and 
Whereas, he joined the United States Army, 3rd Division, in 1958 and following his 

honorable discharge he worked in the building and construction industry for 35 year; and 
Whereas, he is married to Judy Sena - wave at everybody, Judy - and together they 

have eight children and nine grandchildren; and 
Whereas, in September, 1998 he fulfilled his lifelong dream of becoming a firefighter 

by joining the Stanley Volunteer Fire District of the Santa Fe County Fire Department; and 
Whereas, he acquired a certification in Firefighter I and is trained in emergency 

medical services, incident command, wildland firefighting, hazardous materials response, and 
emergency vehicle operations; and 

Whereas, he was elected as Chief of the Stanley Volunteer Fire District in 2000 and 
served in that capacity for a decade prior to his retirement in 2010; and 

Whereas, throughout his firefighting career he has been recognized by his peers, the 
Santa Fe County Fire Department for his outstanding firefighting and leadership skills; and 

Whereas, his dedication, loyalty and hard work on behalf of the Stanley Fire District 
Volunteer Firefighters, his community, and the fire service in general is worthy of'the highest 
praise; 

Now, therefore, the Board of County Commissioners hereby resolved and proclaims 
as follows: 

The Stanley Fire District Station located at #30 West Kinsell Avenue in the Town of 
Stanley is named the Herman Sena Station Fire District in honor of retired District Chief 
Herman Sena. 

Madam Chair, I would proudly and with honor move for approval of the resolution 
and stand here for Mr. Sena. 

COMMISSIONER HOLIAN: Second. 
CHAIR VIGIL: You have a unanimous second. 

The motion passed by unanimous [5-0] voice vote. 

CHAIR VIGIL: Congratulations, Mr. Sena. 
HERMAN SENA: Madam Chair, Commissioner Anaya, Commissioners, I'm 

particularly honored by this award. I have a lot of people to thank. Santa Fe County, of 
course, all the volunteers, I made a lot of friends while I've been here. They'll always be in 
my heart. I know that. I have my family to thank. I have a few here with me. 
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CHAIR VIGIL: Would you introduce them, Mr. Sena, please? 

MR. SENA: Of course. My wife of course. She's been with me all along and 
without her I'd be lost. My mom here, Julia Sena. 

CHAIR VIGIL: Welcome. 

MR. SENA: I have my sister, Cassandra, my sister Yolanda, and my sister 
Suzanne. 

CHAIR VIGIL: Suzanne and Magda and her husband Mario, and I know the 
entire Sena family. 

MR. SENA: I still have more sisters. 

CHAIR VIGIL: Barbara isn't here. Who else is missing? 
MR. SENA: Lorraine. I'm really appreciative of this. All the time I just said, 

well, I'm doing my job and I hope I did it in a professional way. But like I say, I've got a lot 
ofpeople to thank including the administration all the way down to our cadets. There was a 
lot oftimes I've had help from administration that I've really needed. As far as funding we 
have always our Commissioners to thank and we do that. Even to the dispatchers. I've gotten 
to know some of the dispatchers just over the radio, but if I saw them I wouldn't know them. 
But if! heard their voice I would. So that was really good for me. 

So I thank all ofyou and I hope in some way I can continue to serve Stanley and Santa 
Fe County whichever way I can. Volunteerism stays in your. I guess people know that. Thank 
you very much. 

CHAIR VIGIL: Thank you. 
COMMISSIONER ANAYA: Mr. Sena, if you could come forward and the 

whole family come up, we would like to take some pictures and provide you with the 
proclamation. 

[Photographs were taken.] 

XI.	 B. Resolution No. 2011-78, to Name the Stanley Fire District Station Located 
at # 682 New Mexico Highway 472 in the Stanley Fire District for the 
Honorable Governor Bruce King and First Lady Alice King 
(Commissioner Anaya) 

CHAIR VIGIL: Commissioner Anaya, you're overwhelming us with these 
presentations. Commissioner Anaya. 

COMMISSIONER ANAYA: Madam Chair, Commissioners, I bring this 
resolution forward for many, many, many reasons, but a primary reason that I bring it forward 
is the result ofthe leadership of the gentleman that we just honored, Chief Herman Sena of 
the Stanley Fire Department. Before he concluded his tenure as the chief had a discussion 
with his members and his membership about honoring the work and the legacy of the 
honorable former Governor Bruce King and the honorable First Lady, Alice King. And he 
and the members of the Stanley Volunteer Fire Department had a discussion and said we 
would by all means need to name this fire station in Governor King and First Lady Alice 
King's honor. 
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The King family has been near and dear to Mr. Sena and the members of the entire 
community of Stanley and to all means the entire state of New Mexico. Bruce, Governor 
King and Alice, Mrs. King, when I started to prepare for the resolution and Legal kept asking 
me for the resolution, they said, where's the resolution, Commissioner; we need it; we need 
to review it; we need to make sure we make it as perfect as we possibly can and tweak the 
language. When I started to type the resolution it would have filled the entire packet material 
of the BCC packet, because there's no way that you could articulate in words the things that 
Governor King and Mrs. King did throughout the course of their entire life. Trust me, I 
started to and I quickly found out we would be here for weeks reading all of the 
accomplishments and things that they had done. 

But based on the words of Mr. Sena and the simplicity in which he articulated those 
words I came up with the resolution that you have before you. Not based on each individual 
accomplishment but based on the core of who Governor King and Mrs. King were I hope in 
the presence and I apologize I didn't do it sooner, I'd like to formally introduce Mr. Bill 
King, son of Bruce King and our Attorney General, Mr. Gary King, who are right here. 

And I would be remiss before I read this resolution if I didn't say a few words about 
dad who dearly loved Governor King and Mrs. King, and mom, I know you felt the same. 
The entire family feels the same. You were raised with the Kings, grew up with the Kings 
and worked alongside each other in the community. They're all together up there looking 
down on us right now. With that, it's an honor to say a resolution naming the Stanley fire 
station in honor of the honorable Bruce King and the honorable First Lady, Alice King. 

Whereas, Bruce King was a County Commissioner, Speaker of the House of 
Representatives, and the only three-time governor of the State ofNew Mexico; and 

Whereas, Alice King was a staunch advocate for children and families and improving 
the lives ofNew Mexicans; and 

Whereas, even though Bruce and Alice were public persons with extensive 
accomplishments in public service that are well regarded and known, they were humble, 
loving and honest neighbors and friends; and 

Whereas, they rose from humble roots. Bruce, the son of Bill and Molly King who 
farmed and ranched in the Estancia Valley. Alice, the daughter of Kenneth and Audra Martin 
who were dairy farmers in that same valley; and 

Whereas, Bruce and Alice King never forgot the small community of Stanley, the 
Estancia Valley, and their church, the Stanley Union Church; and 

Whereas, Bruce, a Stanley Cyclone and Alice, a Moriarty Pinto, were unmatched in 
their support and dedication to education; and 

Whereas, 4-H, farming, ranching and the preservation of rural living and agriculture 
were very important to Bruce and Alice; and 

Whereas, they raised two sons, Bill and Gary, and strongly supported their family 
throughout the Estancia Valley; and 

Whereas, for Bruce and Alice the title of son, daughter, husband, wife, father, mother, 
grandmother, grandfather, Uncle Bruce and Aunt Alice, neighbor and friend, meant more to 
them than any public title; and 

Whereas, the fire station located at #682 New Mexico Highway 472 and in the words 
of the community, known as King Road, in the Stanley Fire District, simple and present but 
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extraordinary in service, perfectly personifies who Bruce and Alice were and still are in the 
hearts and minds of the community; and 

Whereas, Bruce and Alice were strong supporters of the Stanley Fire District and 
many other community organizations in Stanley and throughout this great state, and their 
presence is truly missed; and 

Whereas, while this fire station will honor Bruce and Alice, it is so much more as it 
also honors the sacrifice and love of their parents, the service and respect of the entire King 
family, demonstrates the strength of family and faith, honors community and the value of 
good neighbors and loyal friends; 

Now, therefore, be it resolved that the Board of County Commissioners hereby 
proclaims as follows: to name the Stanley Fire District station located at #682 New Mexico 
Highway 472 for Governor Bruce King and First Lady Alice King. 

I would move for approval, Madam Chair. 
COMMISSIONER HOLIAN: Second. 
CHAIR VIGIL: We have unanimous seconding again. 

The motion passed by unanimous [5-0] voice vote. 

CHAIR VIGIL: Congratulations. Welcome Attorney General King. 
GARY KING: Thank you, Madam Chair and members of the Commission. 

Obviously, it's a great honor to have us come and do this but I do have a few words I want to 
say because I've been thinking about this while we've been sitting here. Stanley, I hear a lot 
of stories about Stanley and it was quite the metropolis at the tum of the century. It had 
several hotels and a couple of big bean barns we call them. The big houses where they set 
beans on the railroad. But people would come in on the railhead and get off there and go to 
the land office and figure out where there were homesteads available and then they would 
walk out toward the mountain, towards this fire station and set up a homestead and live there. 
And of course my grandparents came into the valley and traded their Model-T Ford for one of 
those homesteads that's out pretty near the station, so I think this is a particularly great honor 
from the perspective of it is certainly something that is the closest to the heart of where the 
Kings live, this fire station and I just think that my mom and dad would be very tickled by the 
thought of having this fire station named for them. So thank you, Commissioner Anaya and 
as you said, it's all family in this room. There's so many great folks from the Estancia Valley 
here and the Kings and the Anayas go way back. 

My father served on this County Commission so I think he also would have been very 
pleased from the perspective of he always thought that was one of the great jobs, to be on the 
County Commission here in Santa Fe County. Don't know if! should tell this story or not but 
one of the reasons he got on the County Commission was down in the southern part of the 
county where we are you had to have somebody run for the County Commission in those 
days so the Commissioners would send somebody down to grade your roads before the 
election. They didn't have districts like you all do and all the Commissioners, by and large, 
were from the urban part ofthe county but if you had somebody that would run down there 
then you would run down there then you could be assured you'd get your roads graded before 
the election. So they talked my dad into doing that. 
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I could tell you the long story about that. A lot of you know the story about him 
getting talked into running for the County Commission here in Santa Fe County but it led him 
to a great career of service for the State of New Mexico. So I just think this is a great honor 
from that perspective. 

The second thing that struck me - actually there are three things. I'll say one more 
because Robert, you talked about the service that they got. You all will remember that it's 
been now 17 year ago that I had a wreck on Clark Hill there and it was the folks from the 
Stanley fire station that came and - you'll know this is important to me - that came and pried 
me out of that car and saved my life, and I appreciate that. 

Thirdly, I think that - you said they were looking down on us - my mom and dad 
would be particularly pleased because this fire station is within rock-throwing distance of 
their great grandchildren and will provide industrial-like grade protection and service, so I 
think they would get a kick out of the idea that that fire station is named for them and it 
provides protection for our family. Thank you all for the honor. We greatly appreciate it. 

COMMISSIONER ANAYA: Also, Madam Chair, we're going to do some 
good dedications. Chief Sperling is going to work with his team and we'll do some good 
dedications at both stations some time here in the summer. Thank you. 

[Photographs were taken.] 
CHAIR VIGIL: Truly, I've been hearing sentiments expressed, this is one of 

the fun parts of being Commissioners. 

XIII.	 B. Utilities Department 
1.	 Resolution No. 2011-79, the New Water Service Rates and Fee 

Schedule for Customers of the Santa Fe County Utilities in the 
Unincorporated Areas of the City of Santa Fe 

CHAIR VIGIL: Pego, thank you for bringing this to our attention. The floor is 
yours. 

PATRICIO GUERRERORTIZ (Utilities Director): Thank you, Madam Chair, 
Commissioners. There was a little bit of a misunderstanding on my part as to how the 
budgeting process went in Santa Fe County. I had expected that this division of adjustment of 
the rates would be done at the same time as when the temporary budget is adopted. I was 
incorrect about that and I prepared this presentation for you so you can have the opportunity 
to look at the rationale behind the proposed adjusted rate. 

As you know, I have a small presentation which would help us understand some of 
the history ofthe Utilities Department and especially the water services Santa Fe County had 
elected to provide the people outside the city limits and then in that area that is still urban and 
semi-urban but outside the city limits. And that is what our first slide - the mission is to 
extend the benefit of safe, reliable potable water service to the people of Santa Fe County. 
And this is a mission that was envisioned back in 1996 when the Utility Department, the 
water utility was first formed. And as I had mentioned, this is a brief history. 

As you know, in 1994 was when we had the first wheeling agreement and the City, 
instead of providing water through the County, with the lines that existed through the county 
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outside the city limits to residents of Santa Fe County. And it was only in July of 1996 when 
the Water Utility, per se was created. So that makes it about 15 years old at this point. And 
from October or from that time on you can see the growth in the customer base was slow. 

Today, the customers we can count still as about 1800. It's still small when you 
consider the potential that exists in the area that I have described, or that we have designated 
as a service area for the utility, and that is pretty much south up to five miles outside the city 
limits all around the city. 

As you can see on the map that shows that theoretical service area. I anticipate or I 
can count approximately between 10,000 and 12,000 potential customers in this area. Not 
1,800 but 10,000 to 12,000. Of course, before we can reach all those customers we have to 
have the infrastructure to deliver the water. What we have today is a series of main lines, 
what I call the spine lines, that bring the water to several points in that service area, but we 
are not fully capable ofdistributing that water throughout the potential customers that we 
have. 

This one gives you an idea of what our anticipated demand is in acre-feet a year based 
on the growth as we see on the customer base. And when I saw growth in the customer base 
I'm not talking about new construction, I'm not talking about new customers coming in to 
empty pieces ofland. We're talking about the customers of today could be connected to the 
system and be provided with a safe source of supply and move away from domestic wells and 
the potential for contaminating the drinking water with the domestic wastewater facilities. 

We have an inventory of the water rights and we know that we have the water rights 
that it takes to serve the customers that we see in these areas today. 

Our management criteria involve several things. We need to of course plan ahead to 
know where the infrastructure is going to be built or extended first. And the reason of course 
is we don't have all the financial resources to go ahead and install lines at this point. So we 
need to do this reaching out to add to our customer base and basing that customer base, 
continue to grow and grow in our ability to extend the system further out. Our idea is, or our 
criteria continue to be the same as it is for the average public utility, water utility in the 
country. We are trying to make the capacity ofthe system enough, or big enough to be able to 
meet the peak demand, which is short, and the average demand or the total consumption per 
year for all customers. 

And of course our goal is to optimize the use of our share ofBDD water under normal 
circumstances. Now normal circumstances means no extraordinary events that will imply the 
use oflarge volumes of water and also minimizing the effect ofpotential crises we think we 
could be facing in the future but we cannot put a number or a face to it to be able to imagine 
the magnitude. But we're trying to be prepared. So we have this conjunctive use of surface 
water and groundwater for drought conditions, for instance, and we will continue to practice 
conservation. And conservation is not enough. The next step is the reuse and promoting the 
reuse of water so that our resources, the effective use of our resources is maximized. And 
we're looking at - and this is by the way, congruent with what the Growth Management Plan 
of the County is. Landscape irrigation, return flow credits, artificial recharge of the aquifer ­
artificial recharge of the aquifer is a very important point because it's not only promoting 
conservation but also is part of this conjunctive use and it's part of the most effective way of 
using the facilities that we have paid for already at the direct diversion from the Rio Grande. 
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So we have done the analysis with the help of consultants who are specialists in this 
type of work. We have done the analysis to figure out what is our critical mass. At what point 
the system becomes self-supported and does not require heavy and continuous subsidy from 
other sources of funding like tax revenue for instance. So we figure that the minimum 
number of customers we need to have in order to be able to pay for the costs of our services, 
including the cost ofBDD, is 4,900 customers. 4,900 customers that if you put at an average 
of 2.3 to 2.5 customers per household would get up to that number that I mentioned before of 
12,500 people. And that is a system is about, I'd say about 50 percent urban or semi-urban 
and the other 50 percent is semi-rural. In other words, the distance between households is 
much larger than it is in an urban setting. Therefore the cost of the infrastructure per capita or 
per customer is also higher. 

But we also want to keep an eye on the rest of the county, because the utilities means 
that we're going to have these organized systems where we deliver safe water to people, but 
we're also here to assist in everything we can to those customers or those members of the 
community of Santa Fe County who have or receive services from other utilities or power 
utilities. In other words, a water association for instance is not a full-blown utility because it 
doesn't provide some of the services like fire protection, for instance, but they do have the 
ability to provide drinking water. So we want to be able to continuously and effectively assist 
all these utilities, these small utilities in Santa Fe County who are providing safe drinking 
water to residents of Santa Fe County. 

The goal is also to make sure that those people who cannot depend on a utility 
because they're too far away or too isolated, they can still rely also on the groundwater 
resources that are now being depleted by urban and semi-urban dwellers. And of course our 
goal is to continuously increase the operational efficiency by adopting technologies that we 
have nearby, technologies that we have access to by training and retraining personnel, and by 
figuring out the best way to provide services or to go from point A to point B. 

So we went through this process of analyzing the cost of our utility so we can figure 
out what is it that we need to have as revenue. And of course we have to transition from an 
era where we had heavy or high subsidies from the tax revenue into an era where we are more 
reliant on revenue that comes from customers of the utility. So we have two lines converging 
into what is it that we need to do, or what rate do we need to adopt at this point. We went 
through the process of analyzing the types of customers that we have so that we can also take 
an approach that is going to be less painful, per se, as we grow. And we continue to provide 
the high quality of service to all of our customers, wherever these customers are within the 
service area. 

And of course, because of the decisions that we have made in the past to participate in 
the cost of BDD, which is significant, we also have to now be ready to meet our obligations 
with BDD in terms of providing the funding for that cost. As you know, approximately 25 
percent of the cots of operation that the County has committed to the cost ofBDD: So out of 
the approximately $8.5 million, we have to provide at least 25 percent, 24.75 percent of that 
cost. We would not be able to do that without continuing some subsidies. We would not be 
able to do that without adopting or growing in our customer base. And we would not be able 
to do that without adjusting the rates. Upward that is. Upward in the sense for those volumes 
of water that are most likely to be used. In other words, we're talking about up to 5,000 
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gallons. The average in Santa Fe County by the way is approximately 4,200 gallons per 
month per household per customer, which is incredibly low, considering other parts of the 
state, other parts of this nation. We're talking about we have some of the most frugal people 
in the country. 

So we're not trying to have them use more. We're saying, okay, those customers that 
are going to be using the water, we see the average, about 4,200 to 5,000 gallons a month. 
Their cost will only go up about nine percent. And we're talking about the cost of 1,000 
gallons going from $5.32 to $6.12. Those people who are going to be using water in 
increments of 5,000 gallons above the first 5,000 gallons their increase will be higher, all the 
up to 13 percent. And at the same time we're trying to adjust and make it more appealing for 
people to end their dependence on domestic wells if the utility exists to get drinking water 
that is safe. 

So from our original cost of approximately $7,000 for the conventional 5/8" 
connection fee, we're bringing it down to $2,750. That's what we're proposing, to bring it 
down to $2,750, which would make it a lot easier for somebody to think in terms of do I 
replace my well? Or do I connect? Do I buy new pumps? Or do I connect? And the idea also 
is that being at $2,750 we could also allow people to pay that amount on time. We could have 
a three-year or four-year period where they pay an extra amount every month for their water 
but they are also paying their connection fee, so they don't have to come up with the $2,750 
up front. Of course the $7,000 was out of the question for many, many people under those 
circumstances. 

The majority of our customers are, as I said, urban customers of communities like Las 
Campanas, and Mariposa, and Aldea, and the customers that we have in Rancho Viejo. But 
we also have communities we want to connect in the areas adjacent to the Downs, in the 
areas adjacent to or west of 599, that are still fully dependent on domestic wells for water and 
septic tanks for wastewater handling. 

So my proposal today is I'd like you to consider the adjustment of the rates as 
presented in the packet so that we have the ability to continue to work towards a system that 
is self-supported, that depends much less on subsidies from other sources of funding. And if 
for no other reason, those subsidies that don't have to come to the water system, or those 
funds that don't have to come to subsidize the water system would be funds that the County 
could use for other services where the ability to adjust rates does not exist. And we have, as 
you know, plenty of those and the need is still there. 

I thank you for the opportunity and I stand for questions now. 
COMMISSIONER HOLIAN: Madam Chair. 
CHAIR VIGIL: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Madam Chair and thank you, Pego. 

That was a very good presentation, and I wonder if I could get a copy of it because the history 
is very useful to sort of file it away in case I need to look it up. First of all I want to say that 
on your rates I think they're very reasonable. It just so happened that my husband and I used 
5,000 gallons last month. We are on a private water system, the Sunlit Hills water system, 
and our bill was $33.50 for the service fee, plus a water usage charge, and that compares with 
for the Santa Fe County water system only $20.62. So those seem like very reasonable rates 
tome. 
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I just wanted to ask a question. If a small, private utility system like the Sunlit Hills 
system wanted to join into the County water system how would you deliver water to them? 
Would you deliver it in bulk or would you take the customers individually? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Holian, we have had 
some preliminary conversations with the operator of that system, because we have the ability 
- those are some of the communities - Sunlit Hills and the customers on his water system is 
one of the communities that I was mentioning before as a target community - people who are 
already here and people who have been dependent on private systems of water supply only. 
They do not provide fire protection. Our ability at this point to provide them water in bulk or 
wholesale exists, so we could have additions to our system to deliver water in that area. We 
are right now in the process of extending the water service as far down as Eldorado. And the 
idea is that the community of Eldorado, for instance, a community that has been here, has 
been there for many years and is a community that could need or might need some assistance 
in providing a different or an alternative source of supply. 

Besides that we have communities that are intermediate, in between the Santa Fe, the 
urban area and Eldorado who could also benefit from extending the system in that direction. 
And that will take money. And the idea is that as we grow in our customer base and our 
revenue growth we also grow in the ability to borrow money based on that revenue. And 
borrow money that is not necessarily general obligation bond or as a GRT bond or anything 
that is going to complete with other services that the County provides. So, yes, we can 
provide water to Sunlit Hills. We can extend the service to many of those people with the 
metropolitan service area. 

COMMISSIONER HOLIAN: So, Madam Chair, Pego, if Sunlit Hills became 
fully integrated into the County water utility, could you also use their wells as backup? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Holian, the full 
integration would take different steps. Right now they don't have the size of lines, for 
instance, that is required for fire flows. So they would have to somehow provide or we would 
have to come up with a way of providing for those lines. And we've been looking at different 
ways of financing that kind of growth. We have been talking about the special assessment 
districts for instance, or the development districts. All those are ways in which the owners 
can actually provide for that by increasing what they pay on their property taxes, and they 
provide the infrastructure that is needed, the distribution infrastructure that is needed. We, the 
County, will provide the spine lines, and for that we also have to borrow money and find 
other sources of financing. 

COMMISSIONER HOLIAN: Thank you, Pego. 
CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you, Madam Chair. Pego, let's talk 

about the proposed annex area that not a lot is happening on. Would we do anything with 
those areas or would we leave that to the City? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Stefanics, em glad 
you brought that up. My budget this year is counting on some transfer of customers from the 
city to the county as the annexation agreement allows. My goal was to have that as of July 1st. 

I had anticipated that we would have at least 670 customers coming from the city directly into 
the county because of the annexation agreement. We're not there yet. In addition we want to 
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have - we already have Las Campanas, for instance. Las Campanas had an agreement with 
the City to be provided with water from the Buckman wells. And as of the completion of 
BDD that agreement allows for the County to take over the provision of water. Las Campanas 
of course brings in their own water rights and their own distribution system. We just become 
the intermediary. And my proposed budget and my proposed rate includes a rate for 
customers like Las Campanas. 

We also have all those areas adjacent to Las Campanas, which because of the 
annexation agreement would be outside the presumptive city limits and therefore would 
become our customers. They have distribution systems already in place and it's a matter of 
figuring out how this transition is going to be performed. There are many issues that need to 
be dealt with including permits back and forth because some of the lines that we built, the 
County built, were installed within city limits would also be transferred to the City. 

We have customers like the Community College. The Community College right now 
is being served by the City. It is clearly outside the presumptive city limits and therefore they 
would be one of our customers. But again, we still have to figure out exactly how that 
transition is going to be. 

COMMISSIONER STEFANICS: Well, Madam Chair, the reason I'm asking 
the question is if we don't know specifically when some of the areas are going to transfer 
because of annexation then it really leaves our budget projections in flux or nebulous, 
because we can't really say it's going to happen on July 1 this year or January 1 or July 1 of 
next year. And so I see that as a concern for maybe our manager from the County and the 
manager from the City to start talking about this. So I see that as a big question mark. The 
next thing I'd like to ask is that we receive a detailed map of the eligible area, the five miles 
that you're projecting. Not the small, one-page 8 ~ by 11 but something that we could see so 
we could see what areas of our districts might be affected. 

And the last thing, Madam Chair, Pego, I'd like to ask is so let's say any entity­
Sunlit Hills, Eldorado, some part of Rancho Viejo, anybody, any entity who wants to have the 
opportunity to access water from the County, the lines have to be built, the connecting lines. 
So how is it proposed that that will be accomplished? Like, the funding, if you have to collect 
the funding first to collect the pool of money or will we actually go out for some bond issues 
or will we have to put people out as a projected customer and do the building? But just 
explain that a little bit please. 

MR. GUERRERORTIZ: Madam Chair, Commissioner Stefanics, it is a 
process that is going to have an action and reaction at the same time. Our primary effort right 
now is connecting customers from the lines that we already have. And connecting customers 
who already have their distribution system in place. So once we have those customers 
connected to our system then we can assume that we can have potential revenue. And once 
we have potential revenue, we anticipate that we - with the growth that we have anticipated, 
that we have projected, would be approximately 100 customers per month for the next five 
years. We anticipate that we can have the ability to borrow every two years approximately $2 
million. 

Now $2 million may not sound like a lot of money when we're talking about large 
pieces of infrastructure. Tanks, for instance, could be very expensive. Approximately $2.50 
to $3.50 a gallon for tanks, plus the land that is necessary for those tanks. We have right now 
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lines that run all the way down to La Bajada. We have a line that by the end of this summer 
will be completed all the way down to the Turquoise Trail Charter School. We have in the 
process ofRFP-ing or sending out for requests for proposals from engineers to design the line 
that will be running all the way down to Eldorado. And we have also the city infrastructure. 
We have been working with the City for several months now, probably about a year. I started 
working with them immediately after I came in. 

But we're talking about the ability to connect our customers. Whenever we have 
customers to connect to the City system they will be our customers and we will have an 
[inaudible] agreement for the City to sell us water through their system at a given rate. We 
turn around and we sell it to our customers. One example of that kind of community is 
Sangre de Cristo Estates, for instance. They are right next to the city but they don't have 
access to water at this point and they are outside the presumptive city limits. So it becomes 
our responsibility to provide them with a system and these are the things that we're working 
on. 

Longford Homes in the area of Turquoise Trail, they are right now City customers. 
They are outside the presumptive city limits so we need to get those customers to us. We 
have some customers within the presumptive city limits that we're going to give the City 
also. Southwest Business Park for instance, will be a City customer once we finish this 
transaction. That's why the talk of not pursuing that agreement is - yes, it is unsettling, 
because our budget depends on growth that is provided by customer transfer, at least the first 
two years of our growth is going to be very dependent on that. 

CHAIR VIGIL: Any further - Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, a couple questions, and I don't 

know if you'll be able to answer them or Katherine or both of you, but if this rate schedule is 
implemented, will the general fund contribution for the upcoming fiscal year go down? And 
if so, by how much? Or will it stay flat? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Anaya, if our plans 
continue to work the way they are, and by plans I mean growing the customer base, not just 
by transfer of customers but also agreements that I will be presenting to you for providing 
service to other entities. If our plans go as we have anticipated the very minimum we will 
reduce that contribution from the general fund is about $1.2 million. So we are talking about 
the ability to pay our way to the point where that subsidy is going to be reduced this year to 
approximately $300,000 and next year perhaps eliminate it completely. 

COMMISSIONER ANAYA: Madam Chair, was there any discussion 
associated with this rate schedule with the public? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Anaya, the discussions 
with the public are to the extent where when we talk to our customers we talk about the needs 
with people who call us. Now, we have not had public meetings. We have not proceeded in 
that respect because there is a Catch-22 here. Before we start talking to the public about a rate 
increase it will be because you have approved that. I can't do that and at the same time come 
to you and say I want you to approve something that I have not discussed with the public. 
And whether they approve it or not - the public, that is - you would have to make that 
decision. So as soon as we have this decision make then we have a public education process 
that we have already prepared to be put in place. 
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COMMISSIONER ANAYA: And Madam Chair, with the utmost respect 
that's part of my concern. But one last comment. Canoncito, Canada de los Alamos, both in 
Commissioner Holian's district, Highway 14, predominantly in Commissioner Stefanics' 
district, La Cienega and La Cieneguilla are in my mind, and I think maybe this is the topic 
that we'll need to have a more comprehensive study session on, are areas that absolutely I 
hope are in the discussion of getting water to them because they've been in dire straits for 
many years. And in many cases not even a private system, especially on Highway 14 is 
serving them; they're individual wells that I think make logical sense to me, anyway, to 
follow the extension down Highway 14. And like I said, most of those are n the east side of 
the road there. Those are my comments. Thank you, Mr. Guerrerortiz. 

CHAIR VIGIL: Commissioner Holian. 
COMMISSIONER HOLIAN: Madam Chair, I feel that these rates are 

reasonable in comparing them with other rates that I know of around the area and I think it's 
important to get started on this. And so I move for approval of Resolution No. 2011-79, the 
new water rates and fee schedule. 

COMMISSIONER STEFANICS: Okay. I'll second it. 
CHAIR VIGIL: I have a second to that motion. 

The motion passed by majority [3-2] voice vote with Commissioners Holian, 
Stefanics and Vigil voting in favor and Commissioners Anaya and Mayfield voting 
against. 

CHAIR VIGIL: I just want to underscore the work you've done on this and 
recognize that this is just a first step in a full vision of water service delivery for Santa Fe 
County. I actually live right on the border of a traditional historic village, the city, .and I am a 
city customer and my rates are nowhere near this. So I appreciate the graduated consideration 
for a rate increase. I also want to say this challenge that you have for you, I think we need to 
support tremendously because as I look at the issues in my district, what are not presumptive 
and what may be potentially customers - Aldea, Las Campanas, all of those folks, which 
would be an easy transition. It would be much more difficult to look at people on the south 
part of those developments that are all on private wells. And you may have issues - you will 
have issues with regard to that, not only infrastructure but similar issues that Aamodt had: Do 
people want to give up their private wells? This is a huge, huge endeavor that you're 
undertaking and this is such a basic, basic need that we need to address in order to real start 
developing the other issues. I would assume that one of the next steps would be a feasibility 
in terms of what areas in the county would be more likely to be service delivery customers 
and would be welcoming to a utility system. All of those issues are going to be difficult to 
deal with. Pego, thank you for having the vision to start moving forward in that direction. 

COMMISSIONER STEFANICS: Madam Chair. 
CHAIR VIGIL: Yes. 
COMMISSIONER STEFANICS: I'm a little concern that we took the vote 

and there might have been other questions and concerns that hadn't been discussed? 
CHAIR VIGIL: Did you have a question? 
COMMISSIONER MAYFIELD: Madam Chair, I just had a couple questions, 

c 
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if you don't mind. 
COMMISSIONER STEFANICS: And I'd be happy to reconsider the vote, to 

put the motion back on the table. 
CHAIR VIGIL: I have a seconder who wants to reconsider the vote. Does the 

maker of the motion want to reconsider it? 
COMMISSIONER HOLIAN: Madam Chair, I guess I have a procedural 

question. Do we need to do that in order to have further questions? 
COMMISSIONER STEFANICS: Well, Madam Chair, when there's the vote 

that usually ends the discussion. And if people have not had their questions answered it might 
have a vote change. 

CHAIR VIGIL: Let me move in this direction. We'll go ahead and consider 
the action taken ifthere is a need based on the discussion to reconsider it then we will. So I'll 
proceed with you, Commissioner Mayfield, on that. 

COMMISSIONER MAYFIELD: Thank you, Madam Chair and thank you, 
Commissioner Stefanics. Pego, a quick question. As far as the connection fee that you 
indicated a little earlier, and Commissioner Holian's question as it pertained to existing water 
systems that we have out there, water utilities, are all those individuals individually going to 
be charged a connection fee if we engage with a new water utility or an existing water utility? 
The $3,700 connection fee or $2,700? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Mayfield, if we are 
selling the water a wholesale to a utility that already exists, no. We would sell the wholesale. 
We would have a rate and it's indicated in the proposal, a rate for the kind of customer we 
have. Let me give you one example. In the service area I have described we have three 
potential - two existing and one potential mutual domestic that we serve. The two existing at 
this point are La Cienega and Agua Fria. And no, we wouldn't interfere with the way they 
deal with their customers. And we have an agreement with them to provide them service in 
case they need that water and to provide for fire flows, which they don't have the ability to 
store. They don't have the storage capacity; they don't have the supply capacity. So these 
communities, you see in the proposed rate, there's a mutual domestic class of customer who's 
getting two special deals. And the reason why we have considered this special treatment for 
them is because they already exist. They are already providing a great degree of service at this 
point and they have already organized to provide that service. So they get a rate of $3.22 per 
thousand gallons for the consumption. They will be charged a fixed rate for the meter, for 
having the meter, but in this case they usually have a compound meter, what we call a 
compound meter, and that is two meters in one. One for the high flows - fire flows, generally 
- and another one for the small flows. Mot utilities charge the fixed rate on the basis of the 
largest of the two meters. We're making a special consensus in this case and we're charging 
the fixed rate on the basis of the smallest of the two meters. 

So they have a 6" for fire flows and a 1" or 1 yz" for consumption, for small flows. 
We're charging them for 1 yz" and that's the fixed rate. So it's less than - in the case of the 1" 
I think it's $69.42 per month in addition to the consumption. We also have - and the idea is­
the reason why we have a fixed rate is because we have to take into account that the meter 
last in the average 15 years, and every meter has to be read, has to be maintained, has to be 
repaired, and has to be replaced. So if we amortize the cost of the meter over 15 years we 
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come up with the monthly fee is for that special meter, and that's how we arrive at a fixed 
fee. 

La Cienega will get the same treatment. The other community I'm referring to, 
Commissioner Anaya mentioned is Canoncito. Canoncito, the idea is Canoncito will be one 
of our customers. However, their water would have to come through the distribution system 
in Eldorado and we're working with Eldorado for that to happen also. 

COMMISSIONER MAYFIELD: Thank you, Pego. And then maybe it's in 
one of our other rules, as far as, will this be mandatory if this system goes through, on all new 
building out there? Or will folks still have the option of tapping into a well if that's what they 
want to do? 

MR. GUERRERORTIZ: We are in the process of preparing the first ordinance 
on water service and the idea is we want to encourage people - if the utility is there, we want 
to encourage people to connect. Because let's face it, most of the domestic water wells are 
declining in terms of quality and quantity. And that has a lot to do with the way we have used 
and abused the aquifer. And we all are to blame for that. It's not just one community or 
another. But the idea is that most of the wells that exist, let's say in area like La Cienega, are 
shallow wells, 50 to 100 feet. Very shallow. They are surface water dependent, and therefore 
in times of drought their production is going to go down. 

In addition to that you have that the community is dense enough to have too many 
clustered septic tanks in the same area. And what happens with septic tank flows when the 
groundwater varies in depth, if you have for instance, a time of drought that same water, or 
the space left by the water from the river is going to be spaces that will be filled by septic 
tank effluent. And that will go into the wells. In fact today they have high nitrates in many 
wells. Nitrate is a clear indicator that there is contamination from surface water. So if we 
have those issues going on my concept is we have to make it financially appealing for 
somebody to say, instead of drilling a well that is going to be 300 feet so that you move away 
from the septic tank effluent, I'm going to connect, because it will cost me $4,000 to drill the 
well, whereas it will cost me $2,750 to connect. 

COMMISSIONER MAYFIELD: Thank you, Madam Chair, Pego. On the 
connection fee, going back to the connection fee, does that need to be prepaid? Do folks­
how long are they guaranteed to have that hookup if it is prepaid? Do they pay it after they're 
hooked up? 

MR. GUERRERORTIZ: Madam Chair, Commissioner Mayfield, the idea is 
that when a person comes in to connect they have an option. They can pay for the fee up 
front, or they can pay for that fee on time. So if they do it in, say, three years, then all we do 
is split the $2,750 into 36 months. And they would pay that in addition to the monthly rate. 
So that by the end of the third year they will be connected and they will be paying only 
whatever they use, only what it costs them to use the water. 

COMMISSIONER MAYFIELD: And Madam Chair and Pego, if folks are in a 
pretty rough area to provide service to - I don't know where your distribution line would be 
at - could that fee go up? Is that a standard, set fee? 

MR. GUERRERORTIZ: Commissioner Mayfield, I can't guarantee you that 
the fee will never change. Even if! had a crystal ball I couldn't tell you it wouldn't change, 
but what we're trying to project right now this adjustment and perhaps lesser adjustments in 
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the future. What would happen if in ten years we cannot get the volume of water that we're 
taking out of the Rio Grande, for instance, if we have to build another system? Those are the 
kinds of things that I cannot anticipate. But we can say that if the conditions are what we can 
anticipate today - we have a decent supply from the Rio Grande, and this is what it's going to 
cost us, and the cost is going to go up at the inflationary rate, for instance, say 2 percent, 2 'li 
percent, maybe in five years we adjust the rate to comply with inflation, with the demands of 
inflation. But if inflation is less than that - we always have to keep an eye on how we balance 
our revenue with our expenses. 

COMMISSIONER MAYFIELD: Thank you. Madam Chair, two more 
questions. Madam Chair and Pego, what are the current City rates? Do you know? 

MR. GUERRERORTIZ: The City of Santa Fe rates are very similar to Santa 
Fe County as a matter of fact and they have - as you know they were adjusted a few years ago 
like 30 percent and they will continue to adjust. This year was another 8 'li percent that 
they're adjusting. Our rates are still lower than that. Not by much, but lower than that. And if 
you think about it, it is the same system, so the cost for the resident of Santa Fe and the 
customer in Santa Fe should be the same as the cost for the resident outside the city limits. I 
am a customer of the City of Santa Fe. 

COMMISSIONER MAYFIELD: And Pego, my last question. As far as water 
rights, if somebody elects to give up their well and hook on to your distribution system, is 
there a forfeiture of any of those water rights? Are those water rights coming to the County? 
Are they still actually on that property? Is the State Engineer going to resecure those water 
rights and shift them somewhere else? How does that work? 

MR. GUERRERORTIZ: Commissioner Mayfield, I'd like to defer that 
question to our attorney, Steve Ross. 

CHAIR VIGIL: And let me ask him to clarify. Are you talking about a 72 
well? 

COMMISSIONER MAYFIELD: Madam Chair, again, I'm a little familiar 
with the Aamodt. I'm not know as far as these other systems, but Steve, if it's a post-56, a 
pre-72, a post-96 well - I just don't know if an individual elects to hook on to the system and 
they have whatever that magic date is, if they either have a pre-well date or a post-well date, 
what happens with those water rights? Do they stay connected to the property? Do they move 
back to the State Engineer's property? Do they come to the County's inventory? 

MR. ROSS: Madam Chair, Commissioner Mayfield, actually a 72-12 well has 
no water rights associated with it but in the Aamodt area the State Engineer has agreed to 
recognize the use of those wells over time, sort of tantamount to a water right and allow the 
County as the provider of water service post-Aamodt not to have to get water rights to match 
against those deliveries. But elsewhere in the county it's not true. A 72-12 right is a license. 
It's a license to use water but it's not a water right, per se. 

COMMISSIONER MAYFIELD: Thank you. Thank you, that was great. 
CHAIR VIGIL: Out ofcourtesy, would think change your vote? 
COMMISSIONER MAYFIELD: No, Madam Chair, but thank you for­
CHAIR VIGIL: Okay. Unless there's a need to, we'll consider that the vote is 

3 to 2 and the motion has been passed. It's now 20 to 1:00. Ifwe recess for lunch to 
approximately 2:00 will that work for everyone? So that gives us about an hour and 20 
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minutes. 
[The Commission recessed from 12:40 to 2:25.] 

CHAIR VIGIL: I'm going to reconvene this meeting. Thank you everyone, for 
your patience on this. Commissioner Anaya wanted to make an announcement. 

COMMISSIONER ANAYA: Madam Chair, thank you very much. I know that 
there's probably many more but I want to make a few announcements and congratulations out 
to graduates in this 2011 class. Marcella Salazar's son, Sonny Salazar graduated from Santa 
Fe High School. I want to congratulate him. I also want to congratulate Jeff Trujillo's son 
J.1., graduated from St. Michael's High School. Kathy Ortiz' daughter, Anna Padilla 
graduated from Santa Fe High School, and Robert Martinez' son Bobby Martinez graduated 
from New Mexico Highlands University. And former Commissioner Anaya's son Art, my 
nephew Art, graduated from Moriarty High School. So congratulations to all those 
individuals on their work and to all the other students throughout the County, the employees, 
and just throughout the county. Thank you, Madam Chair. 

CHAIR VIGIL: Thank you. I'd just ask any employees whose children did not 
get mentioned and graduated this year to let us know. We'd like to recognize them. So I 
would just suggest that you contact HR and let them know that your student child has 
graduated. That's a lot to be recognized for, so I hope this reaches all County employees. 
Commissioner Mayfield. 

COMMISSIONER MAYFIELD: Madam Chair, I didn't bring it up under 
Matters from the Commission and I apologize. A little somber note. Ijust want to offer my 
condolences and also on behalf ofthe County, Ms. Minnie Gallegos and also to our 
Magistrate judge, Sandy Miera and also to the whole family. So condolences to the family. 

CHAIR VIGIL: We do extend our condolences. We are now on the next item 
on the agenda. 

XIII.	 C. Finance Division 
1.	 Resolution No. 2011-80, to Establish the Santa Fe County Audit 

Committee and to Define Its Purpose and Structure 

TERESA MARTINEZ (Finance Director): Madam Chair, I wanted to start this 
introduction just to let you know we placed this on the agenda and if you need more time to 
review there is not a time-sensitive issue on this, but we'll go through some general 
explanation and wait for your guidance. 

If you recall, back in August 2010 we had a training from the Office of the State 
Auditor and they recommended we develop or form an audit committee, so this is our first 
approach at attempting an audit committee. And the intention of the audit committee will be 
to focus on internal controls. The independent auditor that we use and any audit findings that 
we may incur and the result of those audit findings. We have an audit committee that would 
be responsible for the financial statements and also help and assist with the governing body, 
the independent auditors and management. 

We propose to have a three-member audit committee and they will protectthe 
framework of internal control. They will review the financial statements and the auditor's 
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reports and help interpret those reports for the BCC and management. They will facilitate 
communication between the BCe. They will also help resolve audit findings. They will 
assess the performance of the independent auditor, and they will also assist us with internal 
audit function. They will help to determine if it's something that staff could review or if we 
should contract out for that. 

The membership we're recommending is three voting members. We recommend that 
one member be staff, a representative from the Finance Division, one member be from the 
Legal Division, and one member be designated by the County Manager. We have staggered 
terms and we also have a portion where they evaluate themselves on an annual basis to 
determine whether they're doing what we've intended or if there's room for improvement if 
need be, and then they should present that report to you as well, and they should also come 
before you within several months ofthe State Auditor's approval of each annual audit. And 
I'll stand for questions. 

CHAIR VIGIL: Questions? Commissioner Anaya. 
COMMISSIONER ANA YA: Madam Chair, Ms. Martinez, is this a trend of 

things that are occurring across the country, and keeping in mind that the audit is an 
independent, third party audit. That's the whole principal point of the whole regular audit that 
we do. Help me just understand a little more how this complements that independent audit 
that we go through from an auditing firm. 

MS. MARTINEZ: Madam Chair, Commissioner Anaya, this is a trend, and 
you see it more in the private industry if you will, and there's not a whole lot of guidance on 
the public sector, but we did find some recommended practices from GSOA and the 
Government Accountability Standards. So it is a trend in light of Enron occurring, and then 
any additional fraudulent activities that may occur. So they recommend it as a tool, ifyou 
will, for BCC and the management, and also to stay on top of the independent auditor and 
make sure they're catching the things they need to catch. 

COMMISSIONER ANAYA: Thank you, Ms. Martinez. Thank you, Madam 
Chair. 

CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Thank you, Madam Chair. Ms. Martinez, 

who is the current auditor we have contracted, or is that going out for RFP this year? 
MS. MARTINEZ: Madam Chair, Commissioner Mayfield, that is Heinfeld 

and Meech. 
COMMISSIONER MAYFIELD: How long are they going to be on with us? 
MS. MARTINEZ: This will be the second year ofa potential four-year 

contract. 
COMMISSIONER MAYFIELD: And who was the auditor before them? 
MS. MARTINEZ: Barraclough and Associates. 
COMMISSIONER MAYFIELD: And do those auditors meet independently 

with Commissioners to talk about any concerns? 
MS. MARTINEZ: Especially in the first year they do, and I know they did 

with Commissioner Stefanics and I believe with Commissioner Holian, and if you will prefer 
to meet with them this go-round we can arrange that as well. 

COMMISSIONER MAYFIELD: I would like to meet with our new auditors. 
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MS. MARTINEZ: Okay. 
COMMISSIONER MAYFIELD: Thank you. 
COMMISSIONER STEFANICS: Madam Chair. 
CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you for bringing this forward. I 

believe that we did have some troubling findings and we had some other issues that the 
County had to address in the past. We did have a training where City Councilors and County 
Commissioners sat with State Auditor staff and this is one ofthe recommendations. I'm just 
wondering why we kept it to three and maybe why we didn't include a Commissioner. 

MS. MARTINEZ: Madam Chair, Commissioner Stefanics, we're open to 
suggestions. This is not set in stone so if you'd like to see a representative from the BCC as 
well as expand it we can do that. 

COMMISSIONER STEFANICS: Well, Madam Chair and Teresa, maybe if 
you just tell me, do you see a conflict with a Commissioner sitting on it, and then having to 
vote to accept the audit later. 

MS. MARTINEZ: Madam Chair, Commissioner Stefanics, I think from our 
perspective we wanted them to be advisory to you and not have you sit on the committee for 
that very reason, but again, we could explore other options if we have to. I think the 
preference would be that you not sit on the committee. 

COMMISSIONER STEFANICS: Thank you, Madam Chair. 
CHAIR VIGIL: Okay. Any other questions? Seeing none, what's the pleasure 

of the Commission? 
COMMISSIONER STEFANICS: Madam Chair, I would move to approve 

Resolution No. 2011-80 to establish the Santa Fe County Audit Committee, to define its 
purpose and structure. 

COMMISSIONER HOLIAN: Second. 
CHAIR VIGIL: I have a motion and second. Is there any further discussion? 
COMMISSIONER STEFANICS: My comment is, we always have the 

opportunity, Madam Chair, to come back and amend it to include further members or change 
it if we think about this later, but at least we'll get it going. 

CHAIR VIGIL: Okay. I have a comment. I really want to thank Teresa for 
doing this and Katherine, who has spoken to me about moving forward with this. It really 
was, as Commissioner Stefanics described, a recommendation that came out of a joint City­
County Authorities meeting with the State Auditor's Office. And based on that 
recommendation we thought it would be a really good idea to move forward. So staff, 
bringing this forward is very much appreciated. So with that, unless there's any other 
comments, I'll take a vote. 

The motion passed by unanimous [5-0] voice vote. 
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XIII.	 C. 2. Review and Discussion of the Monthly Financial Report for the 
Month Ending April 30, 2011 

CHAIR VIGIL: Is there anything you'd like to report, Teresa? 
MS. MARTINEZ: Madam Chair, I'm going to keep it real concise, given the 

agenda. I'll just let you know that relative to revenues an expenditures we are right on budget 
or better than budget in some cases. So we've seen for the month of May the GRTs came in 
under budget about $155,000. Cumulatively, we're still to the better of budget by $300,000. 
Property tax collections are holding steady and we do believe that at the end of the year we'll 
have a positive operational variance, and I speak to that from the terms of revenue coming in 
greater than budget, and expenditures coming in under budget. 

So the budget cuts that we're done are still status quo. We'll probably fare better than 
what the variance is reflecting and a little bit of discussion about where we're heading next 
on the agenda and I'll stand for questions. 

CHAIR VIGIL: Questions? Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Madam Chair, Ms. Martinez, I think in the 

first presentation you brought to us there was a request by the Commission to approve all 
purchases? And I believe that was - I voted against it, but that was something you stated that 
needed to be done in accordance with state law? 

MS. MARTINEZ: Madam Chair, Commissioner Mayfield, you're correct. 
And as we worked with Legal to interpret that the posting of it on the website would meet the 
statutory requirements. So you don't see that coming before you anymore in the BCC 
meetings, but we still post our check runs and work with Kristine to have that on the website. 

COMMISSIONER MAYFIELD: Thank you. So, Madam Chair, Teresa, this 
Commission does not need to take any formal action on approving your ­

MS. MARTINEZ: That is correct. 
COMMISSIONER MAYFIELD: Thank you. 
CHAIR VIGIL: Any other questions? Commissioner Stefanics. 
COMMISSIONER STEFANICS: Madam Chair, thank you. Teresa, the 

revenue collections being down, does this lend itself to even a further decrease in our 
proposed budget? 

MS. MARTINEZ: Madam Chair, Commissioner Stefanics, it does, but I want 
to clarify that the revenue being down from the previous year, a good chunk of it is 
attributable to bond proceeds and the timing of their issuance. But I do believe it lends itself ­
which we will make recommendations in the budget study session today - for a small level of 
additional cuts. 

COMMISSIONER STEFANICS: So, Madam Chair, $58.1 million down from 
the previous year, do we expect that from our last quarter as well? 

MS. MARTINEZ: Madam Chair, Commissioner Stefanics, we might see a 
difference in the reverse way in that we've had a bond issuance now in May where we 
actually received the proceeds to the tune of $16 million. So you may see that we have a 
difference in revenue that would represent an increase in the final quarter over the previous 
quarter. But I will say that the majority ofthat $58 million difference is relative to issuance of 
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bond sales. But we still will be representing a small cut. 
COMMISSIONER STEFANICS: Thank you very much. 
CHAIR VIGIL: Any other questions? Seeing none, what is the pleasure of the 

Commission? You don't need action on this? This is just an update? Okay. Thank-you, 
Teresa. 

XIII.	 D. public Works Department 
1.	 Request Authorization to Enter Into a Lighting Agreement with 

the New Mexico Department of Transportation (NMDOT) for 
Installation of Intersection Lighting on NM 14 & Santa Fe Studios 
Road AKA Montaiias de Oro for the Santa Fe Studios 
Development 

ROBERT MARTINEZ (Public Works Director): Madam Chair, 
Commissioners, at the April 26th Commission meeting the Board tabled this matter so I could 
confirm with the DOT if the proposed lighting agreement would be eligible for LED lights 
like the Commission was requesting, and the NMDOT said yes, we could install LEDs as per 
the lighting agreement. I stand for questions. 

CHAIR VIGIL: Okay. Are there any questions? Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you, Madam Chair. And thank you 

for pursuing that for us. So the LED lights would also meet the night skies requirement? 
MR. MARTINEZ: Madam Chair, Commissioner Stefanics, that is correct. 
COMMISSIONER STEFANICS: Thank you very much. 
CHAIR VIGIL: Any other questions? 
COMMISSIONER MAYFIELD: Madam Chair. 
CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Thank you, Madam Chair. Mr. Martinez, I 

also inquired about passing this cost on to the developer. You were going to look into that. 
MR. MARTINEZ: Madam Chair, Commissioner Mayfield, yes. Paul Olafson 

with Community Services is the liaison with the Santa Fe Studios and he's currently been 
discussing this with the studios. 

COMMISSIONER MAYFIELD: Madam Chair, Mr. Martinez, so who is 
going to be paying for this? The County or the ­

MR. MARTINEZ: Madam Chair, Commissioner Mayfield, the County will 
pay for it. The contractor will pay for the lights until the inspection is final. Then the County 
will take over the responsibility for it, and then at that time we can pass on the responsibility 
to the Santa Fe Studios. 

COMMISSIONER MAYFIELD: I'm sorry, Mr. Martinez. So Santa Fe 
Studios will be incurring the expense of the light bill out there? 

MR. MARTThTEZ: Madam Chair, Commissioner Mayfield, that is the intent 
with the MOD, to pass on responsibility to the Santa Fe Studios. 

COMMISSIONER MAYFIELD: Madam Chair, Mr. Martinez, if they elect 
not to sign that, then the County is going to be paying for it? 

MR. MARTINEZ: Madam Chair, Commissioner Mayfield, that is correct. 
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COMMISSIONER MAYFIELD: Thank you. 
CHAIR VIGIL: Okay. Any other questions? Seeing none, what's the pleasure? 
COMMISSIONER HOLIAN: Madam Chair. 
CHAIR VIGIL: Commissioner Holian. 
COMMISSIONER HOLIAN: First of all, thank you, Robert, for putting this 

agreement together and I move for approval. 
CHAIR VIGIL: I have a motion. Is there a second? 
COMMISSIONER STEFANICS: I'll second. 
CHAIR VIGIL: I have a motion and a second. Any further discussion? 

The motion passed by majority 4-1 voice vote with Commissioner Mayfield 
casting the nay vote. 

COMMISSIONER MAYFIELD: I'd like to explain my vote. 
CHAIR VIGIL: Please. 
COMMISSIONER MAYFIELD: My vote no is just to make sure that there's 

some assurances that the Santa Fe Studios will be picking up this bill and it will not be the 
County taxpayer picking up the $700 a month. Thank you. 

[The Commission met as the Indigent, Hospital and 
County Health Care Board from 2:35 to 2:40 pm.] 

XIII.	 F. Growth Management Department 
1.	 Resolution No. 2011-81, to support the Madrid Mining Landscape 

Community- Based Plan [Exhibit 2J 

CHAIR VIGIL: Who will be making this report. Please state your name and 
address for the record. 

KEN ROMIG: My name's Ken Romig. I'm with Dekker/Perich/Sabatini. I'm 
the landscape architect who is assisting the Abandoned Mine Land Program of the State of 
New Mexico with the Madrid Mining Landscape Program. We're at 7601 Jefferson NE in 
Albuquerque, New Mexico. 

CHAIR VIGIL: Thank you, Ken. Proceed. 
MR. ROMIG: Robert Griego unfortunately is not here but he and I will both-

there he is. 
ROBERT GRIEGO (Planning Manager): Madam Chair, Commissioners, in 

your packet for this item on the agenda is the resolution to support the Madrid Mining 
Landscape Community Plan. The overview in your packet states that the Abandoned Mine 
Land Program has been working with the Madrid community to address the legacy of coal 
mining in Madrid. In January of this year we came to the Board to provide some background 
and provide an overview of the program. Since that time the Abandoned Mines Program has 
been working with County staff. They've been working with the Open Space staff, Planning 
staff, and they've also been to the technical review team. 

The final report which was just handed out to you identifies a strategy for 
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implementation of the plan. AML and their consultants, Ken Romig from 
DekkerlPerichiSabatini is here. They've continued to work with the County in order to 
implement the strategies and concepts of the plan. Staff recommends that the Board adopt 
this resolution in order to allow continued support for the program through the County's 
technical review team and to continue to work with the County's Planning staff and Open 
Space staff. We have the person from the Abandoned Mines Program and the consultant from 
DekkerlPerichiSabatini here and I stand for questions from the Board. 

CHAIR VIGIL: Questions? Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, Mr. Griego, I appreciate the 

presentation. I had a meeting with Paul Dickson, the president of the Madrid Land Owners 
Association and some conversations with Steve Shepherd as well. Are there resources 
associated with this plan, Mr. Griego? Is it my understanding that they'll be released to start 
the process? Is that correct? 

MR. GRIEGO: Madam Chair, Commissioner Anaya, absolutely. There are 
funds available through the Abandoned Mines Program. 

COMMISSIONER ANAYA: So this is the progression once this approved? 
This allows us to move forward with the expenditure within this plan and progress through 
all the work that County staff, DekkerlPerich and others have participated in the community 
especially? 

MR. GRIEGO: To continue to implement the plan, to identify exactly what it 
is. They've identified some alternatives to address some of the issues that are out there. So 
this will allow the consultants and the community to continue to work Santa Fe County staff 
to identify the best solutions for this project. 

COMMISSIONER ANAYA: Madam Chair, specifically, are there any areas 
that the technical team is concerned about? I think I'm hearing some concerns from the 
community about getting moving on the expenditure. Do you see any major concerns in 
moving forward with the work to be done? 

MR. GRIEGO: There are some alternatives that are still being developed. Do 
you want to address that? I'd like the consultant who's been working with the community on 
this to give you a quick status update. 

COMMISSIONER ANAYA: Okay. Thank you. 
MR. ROMIG: Thank you Madam Chair, Commissioners. Currently, the TRT 

has expressed concern about the operations and maintenance of what may actually be 
implemented by the Abandoned Mine Land Program. The Abandoned Mine Land Program 
has for the next five years a fair amount of cash to spend on abandoned mine and lands 
statewide. They began their efforts in earnest in Madrid in the 1980s and now they have 
developed a plan for sort of a cohesive, holistic approach to the reclamation ofabandoned 
mines land in and around Madrid. 

Another concern expressed by the TRT was the arroyo restoration effort must comply 
with the Terrain Management Ordinance and the Floodplain Management Ordinance as well. 
That is definitely something the Abandoned Mine Land Program is prepared to do. The 
resolution in front of you today asks for us as subconsultants and the Abandoned Mine Land 
Program itself to approach County staff and begin to work in earnest to develop solutions that 
are in keeping with the County standards. 
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COMMISSIONER ANAYA: Madam Chair, I guess my comment would be 
for you and for staff is that the community has been spending a lot of time, as you have, in 
working through solutions since, you said, the eighties. And I think they're excited about the 
opportunity to actually move forward and do something and there's some concerns out there 
that I'm hearing as their representative. So I just want to make sure that they're at the table 
and that we continue to move towards actual action to that work that needs to be done. So I 
wanted to put that on the record. Thank you and staff for all the work but I am hearing a little 
bit ofuneasiness from some of the members of the community. 

CHAIR VIGIL: Anything further on this, Robert? 
MR. GRIEGO: Madam Chair, Commissioners, I think we will continue to 

work with them to try to facilitate the process. 
CHAIR VIGIL: Robert, I have a question. The Abandoned Mine Program 

funding was referenced through a GRT. Was that a state GRT? 
MR. GRIEGO: I don't believe it was a GRT, Madam Chair. It's part of the 

Abandoned Mine Program has a funding source - I believe it's federally funded. 
CHAIR VIGIL: Okay. Does your GRT reference another acronym other than 

what we're used to knowing GRT being? Gross receipts tax? 
MR. ROMIG: The Abandoned Mine Land Program is funded through the 

federal Office of Surface Mines. Basically, it taxes existing coal mine facilities to clean up 
mines that have been abandoned prior to 1970. 

CHAIR VIGIL: Okay. Very well. Thank you for that clarification. Any other 
questions? 

COMMISSIONER ANAYA: Move for approval, Madam Chair. 
COMMISSIONER HOLIAN: Second. 
CHAIR VIGIL: Any further? 

The motion passed by unanimous [5-0] voice vote. 

XIII.	 F. 2. Ordinance No. 2011-3, Authorizing Santa Fe County to Provide 
Housing Assistance Grants for Repair or Replacement of an 
Existing Roof and Renovation Pursuant to Article IX Section 14 of 
the New Mexico Constitution and the New Mexico Affordable 
Housing Act, Establishing Eligibility Criteria, an Application 
Process, and Calling for the Development of Regulations 
Implementing the Ordinance 

DARLENE VIGIL (Affordable Housing Administrator): Madam Chair, 
Commissioners, yes. This ordinance does authorize the repair or replacement of a roof. In 
addition, we have requested renovation to substandard housing conditions for low to 
moderate income persons, including services to low and moderate senior residents within the 
unincorporated areas. A couple of items that were brought forward from the New Mexico 
Mortgage Finance Authority is the compliance with the Affordable Housing Act and MFA 
rules which due require a minimum affordability period. The affordability period is a 
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restriction requirement by the Finance Authority Act rules that require that the home remain 
occupied by a low to moderate income household during the affordability period. However, if 
a transfer of title is due to the death of an owner the transfer may occur to a blood or marriage 
relative. 

This particular ordinance for Happy Roofs, the amount disclosed is up to $10,000. 
The affordability period would therefore be required to be a term of five years. And I stand 
for any questions. 

CHAIR VIGIL: Questions? Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you. Could you go back, Darlene, to 

talk about family? Does it include domestic partner? 
MS. VIGIL: Madam Chair, Commissioner Stefanics, yes, it would. It is the 

total household. 
COMMISSIONER STEFANICS: Okay. Thank you very much. 
CHAIR VIGIL: Any other questions? 
COMMISSIONER ANAYA: Move for approval, Madam Chair. 
COMMISSIONER STEFANICS: Second. 
CHAIR VIGIL: Any other comments? Do we need a voice vote on this, 

Steve? 
MR. ROSS: Madam Chair, we need a roll call and a public hearing. 
CHAIR VIGIL: Okay. Is there anyone in the public that would liketo address 

the Commission on this? Seeing none, we'll take a roll call vote. 

The motion passed by unanimous [5-0] roll call vote with Commissioners Anaya, 
Holian, Mayfield, Stefanics and Vigil all voting in the affirmative. 

CHAIR VIGIL: Thank you very much. Thank you, Darlene, for your work on 
this. I have a real quick question. How many people do you anticipate may take advantage of 
this? 

MS. VIGIL: Madam Chair, there's a waiting list now of 30 families that will 
be participating. We expect to serve those folks at the present time. 

CHAIR VIGIL: Thank you very much. And if someone wanted to apply for 
this would they contact you initially? 

MS. VIGIL: Madam Chair, yes. 
CHAIR VIGIL: And would you give a contact email and a contact number for 

the public? 
MS. VIGIL: Absolutely. It's D. Vigil, Affordable Housing Administrator, 

992-6752, or DarleneVigil@Santa Fe County.org. 
CHAIR VIGIL: Thank you, Darlene. 

XIII.	 F. 3. Resolution No. 2011-82, the Affordable Housing Roof Repair or 
Replacement and Renovation Regulations; to Implement the 
Happy Roofs Program. Establishing an Application Process, 
Review Procedures and Internal Controls to Ensure Proper 
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Administration of the Program 

MS. VIGIL: Madam Chair, Commissioners, the regulations will accompany 
the ordinance so that we have an application process and explanation of the entire program 
for the roofing and renovation program. So we have rules and regs to follow in accordance 
with the Affordable Housing Act and Mortgage Finance Authority rules. 

CHAIR VIGIL: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Madam Chair. I am very concerned 

that we couple this program with energy efficiency measures as well, and our new-energy 
specialist, Erik Aaboe and Craig O'Hare have some very good ideas on how we could 
incorporate energy efficiency regulations into the measure. So I would like to table this 
resolution temporarily so that Darlene could work with Craig and Erik on adding some 
language into the resolution. No? So perhaps I will ask Craig or Erik to come forward and 
explain. 

CHAIR VIGIL: Craig, are you prompting us no? Please, just state your name. 
We were going to go through a formal introduction later but go ahead and state your name. 

CRAIG O'HARE: I'm Craig O'Hare, energy specialist for the Public Utilities 
Department. I hate for my first official action to the Board being no, or to a Commissioner. 
But I believe we could handle the efficiency concerns that Commissioner Holian has through 
the RFQ process and hiring vendors for actually taking care of it. The big concern is with flat 
roofs and there is a technology to be able to essentially have an R-20 roof with a flat roof. I 
believe with pitched roofs Los Amigos will be going ahead and taking care of the insulation 
underneath the roof and up above the ceiling. But I believe we can handle that as we 
discussed on Friday with Darlene through the RFQ process. 

COMMISSIONER HOLIAN: Okay. Well, I am very relieved to hear that so I 
withdraw the tabling motion and as a matter of fact would move for approval. 

COMMISSIONER ANAYA: Second. 
CHAIR VIGIL: I have a motion and a second. Any further? 

The motion passed by unanimous [5-0] voice vote. 

XIII. G. Matters From the CounQ' Manager 

CHAIR VIGIL: Ms. Miller, I'm going to turn it over to you on this. 

MS. MILLER: Thank you, Madam Chair. A couple things. There are several 
things on the agenda but I also wanted to echo a couple things that Commissioner Anaya said 
earlier today. Yesterday's event in Madrid was really a great event. Lots of people came out 
even though it was like watching a baseball game in a tornado. I've never seen such a dust 
cloud in Madrid. The entire ballfield was up over the group of people that were listening to 
the dedication of the grandstands. But it was quite a - Representative King had quite a story 
about the history ofthat project and it was very impressive and I don't know how 
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Commissioner Anaya or Representative King stood up there and talked as long as they did 
with being sandblasted. 

Commissioner Stefanics was there. It was really a testament to persevering on a 
project that took 12 years to get to this point. I just want to echo thanking the staff and all of 
the people involved in bringing that through, and the community - there was a great passion 
from the community to make that happen and it was very impressive and quite enjoyable. My 
father is visiting from out of town and he was really impressed with how long it had taken. It 
was a touching day and I just wanted to echo the sentiments of how much work people put 
into it and how if you get a chance to talk to any of the project people or the community that 
did participate in it to thank them for their efforts. It was really good. 

XIII. G. 1. Introduction of Santa Fe County Energy Specialists 

MS. MILLER: As you know, the County had approved an energy position a 
while back and also a water conservation position and we struggled with moving forward on 
some initiatives in those areas. We rebid the job descriptions and are really working to make 
some big accomplishments and I'm pretty excited because we advertised and had such 
excellent applicants. And we're fortunate enough to be able to take the two positions and fill 
them with the individuals I'm going to introduce. I won't go into their whole background. I'll 
let them actually get up and talk about themselves. But I've worked with both of them before 
at the State and they do have quite a record of accomplishments and resumes and I would just 
like to say that also, already, one of them has recovered more than their salary from PNM on 
charges we were getting on our accounts and additionally is working on getting more funding 
back and it would be really nice to put that back into some energy initiatives. 

But first of all, I'd like to introduce Craig O'Hare and also Erik Aaboe. So those are 
the two individuals and they've got a lot going on. I just wanted them to come in and be 
introduced to you formally. I think you've probably met them all. They've been working on 
so much just in the short time that they've been here. I thought you'd find it really 
fascinating. I'm really impressed with all that they're doing. So with that I'll let Craig go 
ahead. 

CHAIR VIGIL: Craig, welcome. 
CRAIG O'HARE: Thank you very much, County Manager and Madam Chair 

and members of the Commission. I am Craig O'Hare. This is I think our seventh week on 
board for the County. It really is a pleasure to be here working for the County and working 
back again at local government. I was immediately for eight years the Special Assistant for 
Clean Energy in the State Energy, Minerals and Natural Resources Department. I was 
involved a lot with legislation, a lot of the tax credits for renewable energy and energy 
efficiency I was involved with one way or the other. And then some of you who've known 
me before that I was actually with the City of Santa Fe with the Water Department and have a 
pretty extensive background in water as well. So it's nice to be with the Public Utilities 
Department and be in a position to work on that issue as well. 

Erik passed out a handout [Exhibit 3J on some initial, sustainable energy program 
areas that we think are very promising and should be pursued with your feedback and 
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support, and I wanted to say that most of this, as you're well aware, in the Sustainable 
Growth Management Plan. There's a really strong policy foundation in that document that 
was adopted last November and I've just highlighted a few of those elements within four 
chapters, not the least of which is Chapter 3, the Economic Development chapter. 

We feel there is a really strong component here for economic development,job 
creation, not only with rooftop solar and small scale wind but also with energy efficiency, 
renovations in the residential and commercial sectors. We're all aware that the building 
industry has been in a pretty slow mode for quite a while with the economic downturn. 
Through renovations, both in energy efficiency and renewable energy in the commercial, 
residential and agricultural sectors there is a good opportunity to get a good chunk of that 
building industry working again and up on roofs and putting in insulation and windows and 
things like that. 

I'm going to be more involved with and already am more involved with the second 
halfof our two major program areas so let me leap to that on page 2 and then Erik will come 
back and address the lead by example County facilities part of the equation. Under 
community energy programs I really want to emphasize again in the objectives, which is 
significantly economic development and job creation, and also just as importantly reducing 
both County families' and businesses' energy expenditures. Both New Mexico Gas Company 
and PNM have rate increase requests in front of the Public Regulation Commission and 
obviously that trend is likely to continue over the coming decades. The more we actually 
produce our own energy within the county and also reduce our energy uses the more we keep 
that energy dollar here in the county. The multiplier effect with respect to that happens right 
here in the county. And then of course there are environmental and public health objectives 
with energy efficiency and renewable energy that are stated in the Sustainable Growth 
Management Plan. 

Under Findings, I think the biggest finding that we've realized is that there really is a 
great combined package, ifyou will, of incentives and programs out there between the federal 
tax incentives and state tax incentives, what PNM actually offers, and New Mexico Gas 
Company offers in renewable energy and energy efficiency pursuant to a couple of statutes 
that were passed in the last eight years, and then also come financing programs that exist here 
in the county, there really is a great combination of incentives for these projects to happen out 
in the private sector, commercial/residential. They just need to be marketed better and we feel 
that there's some real opportunities for us to spend our time on packaging and marketing 
those existing incentive resources. 

One thing that I think we need to make clear is that you all are probably familiar with 
the Renewable Energy Financing District Program. It's nickname is PACE for property 
assessed clean energy programs, and the County was moving aggressively ahead with the 
residential PACE program that would have been a financing program for rooftop residential 
solar systems. Unfortunately, the Federal Housing Finance Administration, which is the 
overseer of Fannie Mae and Freddie Mac stepped in last summer and basically said it was a 
violation of their loan provisions. Unfortunately, because of the priority lien status these 
essentially loans or assessments would have and they put the kibosh, if you will, on 
residential PACE programs nationwide. 
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So Duncan Sill in the Growth Management Department has just shifted gears and is 
working on the commercial side of the aisle with respect to PACE and that is moving 
forward. But the residential program is basically not moving at this time nationwide. The 
California Attorney General, actually it was Jerry Brown, now the governor, did begin a 
lawsuit suing FHFA for infringement on local governments' authority to have special tax 
assessment districts, and have that priority lien status, and we're going to just have to wait 
and see whether they prevail in that or not. 

I won't go through all these bullets but I did want to draw attention to one under 
residential solar energy and energy efficiency projects in the middle part ofthe page, where 
basically we came across a great loan program that Homewise has, of which I was unaware 
actually, for low and moderate income families up to 120 percent of the area median income, 
which is about $80,000 for a family of four. They can loan four percent interest money for 30 
years. The term is extremely important to be able to get a loan for that duration, for energy 
efficiency or renewable energy improvements on any family that's 120 percent of AMI or 
below, which I think there's a significant population in the county for. And I think it makes 
sense to really assist Homewise with marketing that program and really making a lot of those 
both energy efficiency and renewable energy renovations happen. 

And finally, I just wanted to point out that we are kind oflooking under every stone 
with respect to grants. We don't expect much at the state level, given the state budget, but the 
federal government still has grants out there. The USDA has one out on the street right now 
that is due in mid-June. And finally, you're all aware of the Sustainable Land Development 
Code process that's ongoing right now and we see opportunities to incorporate energy 
efficiency and renewable energy initiatives or measures or incentives or what have you during 
that process as well. And with that, Madam Chair, I'll tum it over to Erik Aaboe who will 
address the lead by example County facilities and County operations aspect of our 
responsibilities, and then we'd be happy to answer any questions that the Board might have. 
Thank you. 

CHAIR VIGIL: Thank you. Welcome, Mr. Aaboe. 
ERIK AABOE: Thank you very much. Madam Chair and members ofthe 

Commission, my name is Erik Aaboe. I've been a resident of Santa Fe County for 30 years. 
Before this position I was the lead by example coordinator for state government operations 
and I'm really excited to be here in the County to try and apply some of my expertise and 
lessons learned toward improving the energy operations of the County. 

One of the missions that I have currently is to coordinate the ARRA Department of 
Energy, Energy Efficiency Conservation Block Grant funding. There's a little less than a half 
million dollars that was awarded to the County for improvements to buildings, to do some 
LED streetlights throughout the county and GIS route optimization for reduction of fuel use. 
I'm excited to be here. I had been doing other similar projects for the State, and while the 
buildings were larger the projects are pretty much the same. 

There are a lot of opportunities here at the County to save ongoing operations costs in 
energy. You have a number of buildings that present unique challenges because of their age, 
and in the six or seven weeks that I've been here I've been really fortunate to work with folks 
at Community Services. You have a really good team here and we look forward to working 
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on these projects. 
Some of the other things that we're working on so far is to look for third party 

financing to be able to install photo voltaic systems on some County properties. We have a 
proposal that we've put together that is currently under legal review for some PV at the 
judicial complex and a couple of other of the larger County facilities. And so we hope to be 
able to that while we do have the opportunity with the utility. 

In working with the utilities we have been able to find some funding. The County has 
been paying gross receipts tax on some of its utility bills and PNM has a look-back program 
where they will refund those payments that were made in error for three to four years, so we 
anticipate getting some funding back from PNM which is always a good thing. However, the 
utilities do have some very positive energy efficiency programs that they do not to an 
excellent job of marketing to commercial and residential customers. So one of the things that 
Craig and I are looking to do is do some outreach to the citizens of the county to be able to let 
them know how they can make some improvements to their own properties and reduce their 
energy use and reduce costs. 

So that's pretty much - I'm really excited to work here. It's a great place to work, 
work in a place where first names are all you need, pretty much. It's really great and if you 
have any questions, please ask. 

CHAIR VIGIL: Questions? Commissioner Holian. 
COMMISSIONER HOLIAN: Well, welcome, Craig and Erik. I'm really 

personally thrilled that you're here. Craig, since also building codes are also within your 
purview, I wondered if you would just say a few words about the public hearing at the 
Construction Industries Commission this coming Thursday. 

MR. O'HARE: Sure, Madam Chair, Commissioner Holian. The New Mexico 
Construction Industries Commission, which is a gubernatorial appointed body that adopts 
building codes essentially is havin~ a hearing on the residential and commercial building 
codes this coming Thursday the 2n at three different locations around the state, one of which 
is in Albuquerque. What essentially is going on is that the previous gubernatorial 
administration, Governor Richardson's Construction Industries Commission adopted 
essentially very aggressive but cost-effective, extremely cost-effective energy efficiency 
requirements for the commercial and residential energy building code. 

Essentially it took the 2006 International Energy Conservation Code, not only brought 
it up to the more recent, most recent 2009 International Energy Conservation Code, but also 
added some additional measures beyond that, that all had to pass the cost-effectiveness test. 
So essentially what's happened is the residential code is just shy of 22 percent more efficient 
than it is currently. The commercial code is 17.5 percent more energy efficient than it is 
currently under the old 2006 code, and the cost-effectiveness test was essentially doing what 
we call a lifecyc1ecosting approach, which is let's not just look at the slight increase that 
these energy efficiency measures have on the price of a home, because of course most people 
don't cut a check for $200,000 when they buy a home. They finance it over 30 years. But let's 
compare the slight increase with the monthly mortgage payment in the case of residential 
that, say, $3,000 or $4,000 wonh of energy efficiency measures might add to the price of a 
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home, and let's compare that to what they're going to be paying PNM and the New Mexico 
Gas Company on a monthly basis. 

An engineering cost analysis that was done on those CIC codes was that the increase 
to the monthly mortgage payment was about - I think it was about $15 per month. And that's 
why you'll hear the building industry say, well, you're pricing people out of homes by 
requiring that, and yet the savings in monthly natural gas and PNM bills was about $30 a 
month, so the net savings was about $15 per month, and this was in month one of 
homeownership. You don't have to wait for 15 years of payback or anything like that, it's 
like what are the true costs of affordability for a home? It's the mortgage payment every 
month and it's the gas and electric bills and the other maintenance costs associated with 
owning a home. 

So the CIC essentially is - thankfully, they're not talking about rolling back, under 
Governor Martinez, back to the 06 code. Thank goodness they're talking about maintaining it 
as the 2009 code, but eliminating all of what we call the beyond-code measures, particularly 
in the case of residential where there were those measures that had the most cost­
effectiveness. So that in a nutshell, Commissioners, is what's going on at the State level and 
we hope that they don't roll back the measures that were adopted last year but it looks like 
they're probably going to do that at the direction of Governor Martinez and her Small 
Business Task Force that in my opinion had a very narrow perspective of what constituted 
being business-friendly and being cost-effective. Because this ultimately is going to make 
sure, these energy efficient codes are going to make sure that we have commercial buildings 
and homes that for the next 60 to 80 years of their life are going to keep energy utility costs 
manageable in the face of more and more PNM and New Mexico Gas Company rate 
increases which we all expect over the coming decades. 

COMMISSIONER HOLIAN: Thank you, Craig. 
CHAIR VIGIL: Any further questions? Commissioner Anaya. 
COMMISSIONER ANAYA: Thank you, Madam Chair and I first want to 

congratulate you on your early work and helping save some money for the County. That's 
always a good thing. Your last series of comments address part of what I was going to say is 
relative to the costs associated up front continue to provide information as to the long-term 
gains, but also incentives are going to play in heavy to our ability to not only have things in 
code but have encouragements through incentives, which is always a good tool. You don't 
necessarily need to comment further on it but that's definitely something I'd like to see more 
of. Long-term benefit, yes, and also incentives on the front end that could immediately defray 
the costs of maybe the permitting process and what we require people to go through, so it 
could be a counterbalance for some of that stuff. But I appreciate your being here. Welcome 
to the County. 

CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you, Madam Chair, and thank you, 

gentlemen, for your presentation. We have a piece of property that the County owns that we 
would love to have some ideas about. And one of them has been - perhaps it could be a 
multi-use, multi-purpose, but it would be really wonderful if we could establish some kind of 
energy part that could benefit not only the County but also some of our citizens. And I know 
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there are lots of strings, regulations, hoops that would have to be jumped through, but I would 
just put that out as another work project for yourselves. Thank you. 

CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Madam Chair, I've had the privilege of 

working with Mr. O'Hare in the past and I would just like to welcome both of you on board 
and look forward to a lot of the information you'll be providing us in your abilities. I know 
you'll do a great job for the County. Thank you. 

CHAIR VIGIL: I too would like to take the opportunity to welcome you 
aboard and just hearing you talk about some of the things you've been doing is pretty 
exciting. I also wanted to underscore for you, and you probably know this already. I'm not 
sure. Our National Association of Counties has created a strong leadership role in alternative 
and renewable energy. They actually provide grant programs and the provide model 
programs. They have a website. They have an energy efficiency specialist who gives counties 
and county elected officials and county staff such as yourself updates on what's going on 
with energy efficiency, what becomes available on the national level in terms of grants and 
how you can partner up with other communities that are in the same place we are in regard to 
what alternatives they are doing to move forward on this agenda. So Craig, you sound very 
familiar with it. I just wanted to mention it to just put it out there. Thank you very much, 
gentlemen for being with us today. 

XIII. G. 2. Update on the Sunshine Portal 

MS. MILLER: Madam Chair, Commissioners, I just wanted to let you know 
we have it up and running. I think you were aware of that but Kristine, again the IT staff and 
our contractor did a lot of work and they wanted me to show you how it works. 

MS. MIHELCIC: Just to give you a quick walk-through of how it works and 
the information available. The Sunshine section of the website can be accessed from the 
homepage, and what we did is we inserted a little sun icon across the toolbar up at the top. If 
you click on that it will take you into a brief overview of the Sunshine section, resolutions 
associated with it, as well as links that are already available on our website - information 
such as resolutions and ordinances, current bid solicitations and so forth. But the new 
information on the website is located on the left-hand side and that's the employee's salary 
information section. Right there we have the employee position title, salary and the rate, 
either hourly or annually, and then additionally if the position is an at-will position. The first 
and last name are also associated with that. And that's organized alphabetically. 

And then if you go back to the Sunshine, under the checkbook registers, I think 
Teresa also mentioned this briefly, but if you scroll down it's a disbursement of all the 
payments made by Santa Fe County, and that also has a search function for the last two years. 
So every register in the past two years is on that. You can search that by date or you can 
search it by amount, vendor and fund description. So you can either sort them by using the 
menus across the top or by actually doing a search of the check register. So those functions 
are available and that's loaded on the first of every month so it defaults back one month just 
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because nothing would be there right now until tomorrow. And then tomorrow the summary 
will be ran and we'll load it. 

And then the last section is the contract database and if you scroll through that you 
can also search by start date, contractor, division, department, and that also has a search 
function that functions through not only the contractor but also the purpose and the division. 
So definitely a cool database and it's almost completely populated. We found out that we'd 
have to manually populate that so I've been loading all 400 contracts over the course of the 
last few weeks. There are a few flukes in there that I either haven't found or I have to double­
check or update on a daily basis but for the most part it's there and it's working really well. 
I've heard a lot of really positive feedback on it. Media outlets have both provided - I think 
the New Mexican and the Journal have both also stated some positive comments towards 
that. I stand for any questions. 

CHAIR VIGIL: Any questions? Commissioner Mayfield. 

COMMISSIONER MAYFIELD: Madam Chair and Ms. Mihelcic, I just want 
to thank you and staff for all the work you've put into this. I know that you've received some 
very favorable ratings from a watchdog group. We're the only county to receive an A rating 
and I believe we should be A+ because we don't have any contract lobbyists working for the 
County. 

MS. MIHELCIC: And that's very true. We did recently receive a grade of A 
from the Sunshine Review, which is a national organization and our one point was because 
we didn't have anything on whether we did or did not have [inaudible] But next year, A+, I 
promise. 

COMMISSIONER MAYFIELD: Thank you all so much for your work. 
CHAIR VIGIL: Thank you, Kristine. Anything further, Ms. Miller? 

MS. MILLER: Madam Chair, no. Ijust wanted you to see what's available on 
the website and all the work that everyone's doing. 

CHAIR VIGIL: Good work. 

XIII. G. 3. Discussion on Solid Waste Ordinance 

MS. MILLER: Madam Chair, the next item is a discussion of the Solid Waste 
Ordinance. When we did the budget study session, later in the day, I believe it was 
Commissioner Anaya had requested that the Solid Waste Ordinance be brought back forward 
for discussion prior to doing the budget, and we immediately ran into a couple of issues with 
that. One of them is the permits had already been printed and ready for sale. So they were 
already going on sale and that was already going through based on what had been approved 
by the Commission. Secondly, we had a timing issue that in order to revisit an ordinance and 
publish title and general summary and everything, that takes a minimum of 30 days. And then 
thirdly, we weren't sure what to bring forward as far as a general summary because the last 
time that this ordinance was passed it was actually a committee that had gone through and 
made the recommendations, so we were taking all of that information from that process. 
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But I didn't want to leave that kind of unaddressed because I think it's an important 
issue that a few Commissioners had indicated they did want to see it, want to have it brought 
back. We looked at a couple of things that could potentially be done but I need some 
direction really as to whether you would like - because I don't think that we can change 
where we currently are. We've already printed and put on sale because we had been ready to 
go prior, and the sale date was prior to the end of the year. We've always done it right on July 
1 so that there's not an overlap of permits. 

One of the things we can do and I think it will require an ordinance change is explore 
extending the length of time that the permits are good for, so that if you haven't used all your 
purchase we may be able to do that. But it's going to take more time than what we had 
available to be able to do this prior to this year's budget. But I wanted to bring it back for 
discussion and direction from the Commission. 

CHAIR VIGIL: Thank you, Ms. Miller. And I recognize Pego who is here, and 
I know, Pego, you were involved in this. So were Commissioner Holian and Commissioner 
Stefanics and 1. This issue is one of those that no good deed goes unpunished, because we 
actually thought we had a really strong sense of direction on what to do on the solid waste 
and then we had to back off and appoint a citizens committee to give us recommendations 
after a review of our current Solid Waste Ordinance, and as a result of that we did enact the 
ordinance, and it hasn't been that long since we enacted it. Pego, based on that and some of 
the other no good deed goes unpunished experiences that we've had such as the issue that our 
County Manager brings forward and that is extending perhaps the current use beyond the 
current year so that people feel very confident in the fact they are paying for services they're 
getting. 

I know we had looked and discussed that at length, but one of the options that we 
gave direction to was to look at swipe cards and other alternatives. Do you want to just 
briefly let us know where you're at in terms of any kind of review with regard to that? 
Commissioner Stefanics. 

COMMISSIONER STEFANICS: A clarifying question. Could I first find out 
- I think something was brought up at a previous meeting that we are offering discounts to 
low income or seniors or something? So when you prepare your remarks for what the 
Commissioner asked for just include that as well so I can make a note of it. Thank you. 

MR. GUERRERORTIZ: Madam Chair, Commissioner Stefanics, we are in 
the process of studying several possibilities to accomplish your goals. Yes, we have 
introduced discounts for senior citizens and low-income users and that I think is working 
well. Some people find it difficult to come to our offices to get the discount, so we're looking 
at ways in which we can do it by mail, for instance. 

The other thing is we are right now already selling the permits for next year. They'll 
be theoretically effective July 1st but as it is, anybody who buys a permit now can begin using 
that permit now. So we have extended the use of the permit basically, and that is to avoid 
people who buy a permit at the end of the fiscal year because, let's face it, most people know 
when the end of the calendar year is but fiscal year is a different notion for many people. So 
they come and buy a permit, say at the end of April, beginning of May and two months later 
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it's invalid. We're not selling the permits anymore; we're selling the new permits. So we've 
diminished that possibility. 

And we're going to be dealing on a case-by-case basis for those people who did not 
catch that and ther filled out a permit say, two weeks ago, and they don't know that it's going 
to expire June 30t

• I can guarantee you last year we had maybe 50 cases like that. This year 
we plan to have ten or less. So we'll solve that issue. We are now working on different ways 
of channeling the waste at our transfer stations. Different ways to make it more user friendly 
for people who either have problems coming to buy the permits downtown or people who 
didn't know. There are people who show up with solid waste to our transfer stations who 
didn't know they had to buy a permit first. It is a difficult concept to have stations that are 
remote, for instance, taking cash. I wouldn't even consider that. 

It is also difficult to have some of the users that we have, a good number of our users, 
used to the credit card type or electronic key type devices. So we're working on those things. 

CHAIR VIGIL: Okay. Any questions for Pego? Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, having been the one that brought 

it up I have several comments and questions. I guess the first logistical question, and I'll look 
to you Mr. Ross to help clarify for me is at the budget study session we had a discussion and 
it goes to putting agenda items on the BCC agenda. We had a good discussion, I thought, to 
clarify, and I was just trying to find my exact words, which I will, but my request was to 
actually put it on the agenda for publishing title and general summary. I know there's been a 
lot of discussion I've heard through the walls, if you will. So clarify for me, what specifically, 
as the attorney for the County, do you request the Commissioners do if we have an item that 
we want to bring up for publishing title and general summary, because my assumption based 
on the discussion was we were going to put it on the agenda and have this discussion and 
open up the discussion to all of the items, not just the dollar amount but even some of the 
items that Mr. Guerrerortiz has brought up today. So help me understand, what is it that 
legally you're looking for or that you need in order to publish something for title and general 
summary. 

MR. ROSS: Madam Chair, Commissioner Anaya, when you authorize 
publication of title and general summary all you need is a draft of an ordinance to publish. 

COMMISSIONER ANAYA: Okay, so Madam Chair, Mr. Ross, in the 
discussion that we had at the last meeting, wouldn't that have been the time to articulate that 
so that we could have prepared that draft. I want to make sure that whatever protocol we 
have, that I follow it, but that it's consistent across the board. 

CHAIR VIGIL: Let me kind of address that if! could. I know it's part of the 
confusion with regard to that kind of a request, Commissioner Anaya, is that it comes from 
one particular Commissioner and that is difficult for staff or even those of us who are sitting 
here hearing that to know whether or not that's the way we're going to move forward. 
Because I think you are probably or at least as the Commission and staff very basically would 
like specific direction from the Commission and not just one particular Commissioner 
making one particular request. So maybe the way to handle this particular item is just to find 
out would we like to consider publication of title and general summary, and ask the question 
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of the Commission. And under those circumstances I think staffwould have a real clear 
direction that that's what they would come forward with. Is that all right with you? 

COMMISSIONER ANAYA: Well, I appreciate the comment, Madam Chair, 
and I'm getting to that. I think one ofthe things which I'm more than willing to do and 
prepared to do is based on parliamentary procedures. Ifthere's an item like that, there was 
more than one Commissioner; it was myself and Commissioner Mayfield that made 
comments relative to the Solid Waste Ordinance. And I believe Commissioner Stefanics, I'll 
find it in the minutes, I believe Commissioner Stefanics also added some comments, not 
about saying yes, publish title and general summary, but I didn't get the sense from those 
minutes that there was an objection to do that. 

So in the interests ofclarity, moving forward, my interest would be, would it be clean, 
Mr. Ross, if a Commissioner requested that and then made a motion? Would that be 
appropriate to publish title and general summary, get a second and then go to a vote for 
matters of record? What are your thoughts in addition to what the chair has stated? 

MR. ROSS: Well, Madam Chair, Commissioner Anaya, there's a number of 
ways to get to the point where we have an item on the agenda that authorizes publication of 
title and general summary. So any Commissioner is welcome to work with us and we'll help 
either the Commissioner or the liaison work up a draft. But in order to get to the point that 
we're actually voting on an ordinance for publication we need to have a draft sitting in front 
of the Commission that can be authorized and can be published. Another way to accomplish 
that is to work with the department, in this case I suppose Pego's department would be the 
logical one, and get a draft put together. But we need to have that draft here for us to consider 
and vote on. 

COMMISSIONER ANAYA: So Madam Chair, in basically following your 
lead, I have a request ofyou, my four colleagues. I actually - respected, and I think I said this 
at the meeting, I fully respected the fact that the previous Commission, the three ofyou and 
the former two Commissioners, had a discussion and a process and a vote and that at that 
time that was the direction that you as the Commission wanted to go. I think it was a split for 
though. It wasn't a majority vote. It was a 3-2 vote is my understanding. And after looking at 
the ordinance and even taking into consideration some of what' s been said today and even at 
the previous meeting, as just a Commissioner who's brand new on the block, if you will, I 
don't think we should raise solid waste fees right now. But at the same time that I say that I 
think that going back to the April meeting in which I commented on the issue and you 
brought up the seniors, Commissioner Stefanics, and even low income individuals that have 
other issues, there may be ways within the ordinance as it exists to expand the ordinance to 
have other things in it so that maybe we don't fully modify the $75 fee but I still hear strong 
feedback as early as last and one ofthe individuals that sat on that advisory committee who's 
sitting in the audience right now, Walt, essentially said that there was - and you can address 
it yourself, Walt, but you brought up that there was not specific, only recommendations on 
increasing the fee and in fact there as many alternatives that the committee looked at. A 
smaller purchase of 12 permits instead of24 and other things like that. 

So I think there's an opportunity, and I guess I'm looking to you, Madam Chair and 
Commissioner Holian and Commissioner Stefanics, I believe Commissioner Mayfield 
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wanted to take another look at the ordinance. I guess I'm asking the three of you if you would 
allow us to move through the process of publishing title and general summary to specifically 
look at those alternatives that I've been hearing direct feedback from the constituency. And 
Walt can attest that at our meeting last week there was not one community that was 
objectionable to taking another look at those fees and looking at a broader scope. [Exhibit 4J 

I will say that the Lockridges from Cerrillos did point out exactly what Commissioner 
Holian and I believe you, Commissioner Stefanics, pointed out on bag tags and how bag tags 
are one avenue to keep costs down, but they made that comment in the context of everyone 
else who said, hey, we really would like to look at other options and 12 tags or 12 permit 
punches as opposed to 24. So I'm asking you, the three of you in particular if you would 
consider allowing us to do that to fully vet and evaluate the whole thing again. 

CHAIR VIGIL: The four of us. 
COMMISSIONER ANAYA: I'm asking the three of you because I believe 

Commissioner Mayfield was supportive of publishing title and general summary. 
CHAIR VIGIL: But you're asking something different now. Commissioner 

Holian. 
COMMISSIONER HOLIAN: Thank you, Madam Chair. I'm not really for 

opening up the ordinance right now just for fees. I think this is something that we have to 
look at in a much larger context, and I think there are a couple of things that we want to 
accomplish. One is to encourage people to recycle more. And I think that in fact Walt was on 
a another committee that was appointed under SWMA and they have come up with some 
interesting ideas and concepts for encouraging more recycling. And I know that the recycling 
that we have in our county is just abysmal compared to most other counties everywhere, 
actually. 

So I would rather that Pego come up with some ideas on, one, how to increase 
recycling, two, how to possibly even create a pickup service in the county that could possibly 
be used to subsidize the transfer station and thereby lower the fees. I think that we've just 
gone over this, we've just obsessed about this transfer station fee over and over and over 
again. We just going through the same arguments. And I think that it's time for us to open it 
up and consider it in a larger scope and come up with some really creative ideas and I think 
that with Pego as head of the Utilities Director we can come up with those ideas. At least 
that's my opinion. 

CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Thank you, Madam Chair. I see this as a - I 

want to back up. I see it as a financial discussion first. And I think that part of the dialogue 
might be whether or not it continues to be an enterprise fund that should make the money to 
pay for itself, which it hasn't been in the past. And that was one of the reasons that the former 
Commission did raise fees over five years so that we could try to start making it self­
sufficient, as well as to bring in more money to pay for the higher fees that SWMA has for 
the tipping fees. Because we're paying the regional authority and it's just digging deeper into 
our general fund. 

Now, from my perspective, the reason I would like to see it remain an enterprise fund 
is so that we can continue to use our tax dollars for other general fund purposes like many of 
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the things we've talked about - helping communities, doing more roads, libraries,
 
educational services, etc. So we end up having to choose and I think for me it comes down to
 
a philosophic discussion besides looking at the ordinance. We can look at the ordinance and
 
change lots of different things. When it was first brought to us, and I'm speaking of last year,
 
we didn't accept it right away. We all were going, like we don't like this. We don't like that.
 
Come back with another iteration. So there are many things we could still change. For me it's
 
more a philosophical issue of are we continuing an enterprise fund where we try to make it
 
self-sufficient or not? Then from there go into any more changes that we would want to do.
 

COMMISSIONER ANAYA: Madam Chair, on that point if I could. 
CHAIR VIGIL: Yes. 
COMMISSIONER ANAYA: Madam Chair, on that point, I agree with you, 

Commissioner Stefanics. I think it is a philosophical standpoint and I think from my 
perspective it is a core service. I don't see solid waste, transfer stations as an enterprise fund. 
I see that as a service that we provide to people that pay their taxes and it's a base service. I 
look at transfer stations and trash, if you will, in the same way that I look at roads and public 
safety. So I guess I agree with your point but we differ on philosophical priority. But I think 
my deviation is based on the constituency I serve throughout the district and what they feel 
they benefit from paying their taxes. So I respect those comments, absolutely, but I do see it 
as a core service and as such I'd like to look at the ordinance again. 

CHAIR VIGIL: I'm going to turn it over to Ms. Miller, but I would say I agree 
with. It probably should be considered a core service similar to roads and public safety. 
However, you need to remember that for roads we actually do have GRTs in place to pay for 
those and for public safety we have GRTs in place. Ifwe do away with any kind of solid 
waste fee schedule we won't have any kind ofability to pay for the service at all. When you 
look at trying to go to core services you need to know that those core services do have to be 
implemented by the County. However, through the state legislature we're allowed to go out 
to the taxpayer and say, you want roads, you want public safety? Help us out here with a 
GRT, and that's how we've been able to move forward with those particular core services. If 
you all are okay with that I'd like to turn it over to Ms. Miller. 

COMMISSIONER ANAYA: Madam Chair, I actually respect the comments 
and I respect you as chair very much, but I actually move that we look at the ordinance and 
publish title and general summary. 

CHAIR VIGIL: Well, there might be a middle ground here. So let me, before I 
even get a second we might be able to look at something that might be available to address 
this issue. Ms. Miller. 

MS. MILLER: Madam Chair, Commissioner, I think you brought up a couple 
of things and it's how you get an ordinance revisited. The problem with this one - we left 
here completely understanding you want to revisit it. The problem was no one at that 
particular meeting said to me, by the way, the permits are printed and on sale and everything 
else. So it would have been nice to have known that there was no time to address it for this 
particular budget cycle at that meeting because at least then, that didn't come up until we 
started looking at how would we and what would we bring back to the Commission for 
discussion. 
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So this particular issue was way too far down the process. As Steve said to me the 
process would have needed to start in February if you wanted to revisit this particular 
ordinance for the budget, before the permits went on sale. And then there was also confusion 
of well, was that direction by the Commission to reopen this or not? And so that procedural 
issue of when do we revisit ordinances that staff, for their purposes think were just passed 
and they have then gone and started all this work. So I think that I understand both sides of 
this issue and what you were trying to get at but timing was a major problem with this 
particular ordinance because I wasn't even aware we were selling them early at that meeting 
either. I didn't find that out until we were trying to figure out how do we revisit this before 
the interim budget is approved. 

So I think that it's perfectly valid to say if you want to make a motion to do that and 
revisit and if the Commission says yes, but please understand that we can't change right now 
this year's permits because they've been printed and on sale. People paid for them. It would 
be an administrative nightmare and it would cost us more than that $10 per permit increase to 
undue what's already been done. And so we might as well kind of wipe out any revenue that 
we were getting to redo that for that $10. Just to put it into perspective that $10 in increase - I 
think we do about 6,000 permits or something like that is $60,000, but to undo everything 
that's been done in printing and in sales that have already been done and all that would be 
quite difficult. 

So that was what we ran into to try to address it before this budget. But if you would 
like us to go back and, like I said, there were all different issues brought up here, that's a 
much bigger discussion and part of the reason it would actually take several months to 
actually address all that and research it and bring it back to you. So I just want you to 
understand it wasn't not a desire to take a look at it, it was really kind of confusion, I think, 
on several parts was that actually what would be done? What would be put in the ordinance 
that we couldn't actually do it prior to them being on sale. They were already printed and 
going on sale. 

So I apologize but I didn't even know that. They never even told me that until well 
after we had gotten into how do we do that before the budget process. So with that I just want 
to give you that little bit of background, but it is a little difficult for the staff once an 
ordinance is passed, at what point and how much lead time needs to be given when there's 
direction to go reopen an ordinance. Ordinances do take longer because we do try to get some 
public feedback before we actually draft them, so it's not a matter of we just go draft it and 
adopt it at the next meeting. Resolutions that don't have major policy changes, they can be 
done much quicker. They can be maybe done in one month. So it really does depend on the 
issue that you all ask for as well. 

COMMISSIONER ANAYA: Madam Chair, if! could ask a question. If the 
ordinance was reviewed and the Commission didn't touch the $75 fee for 24 permits, 
couldn't the Commission look at a l2-punch ticket at, say, $40, and add that to the ordinance 
and not completely dismantle the work that's already been done thus far? 

MS. MILLER: Madam Chair, Commissioner Anaya, I'd have to look into that 
but I think those types of things would be a possibility. 
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COMMISSIONER ANAYA: So, Madam Chair, my fellow Commissioners, I 
guess that's the interest of which I'm asking, not to look solely at the $75, the $10 increase 
but to look at alternatives that have been brought up before relative to seniors and others. Or 
just the fact that a single or smaller household will never use 24 permits and a l2-permit 
ticket would make so much more sense. I guess I don't do it in a way that's begrudging the 
work of the previous Commission or my three fellow Commissioners sitting next to me but 
that there could be ways of offering a more affordable ticket for use of trash commensurate 
with what those people would actually use instead of a 24-punch ticket that they never use. 
So I don't bring it forward as a way to begrudge the work of the Commission in any way but 
that there could be alternatives within the ordinance that could work, that could make sense, 
that could be a balance and a compromise. 

CHAIR VIGIL: I think that no one would be opposed to that and I think what 
we're trying to give a message across is we're actually doing that. Staff has been given the 
direction to come forward to address the gaps that we were not able to address with the 
previous action that was taken on the ordinance. 

So I think that Pego has been working on that because I get similar questions to what 
you all get with regard to solid waste and I direct them to Pego's office and they receive 
satisfactory responses. So I think maybe the best way to consider moving forward on this is to 
continue to give direction to staff with regard to this. If there are specific suggestions the 
Commissioners have I think those suggestions should be vetted through the County Manager 
to staff, such as the suggestion you've made, Commissioner Anaya, and that is the lesser 
dollar for the lesser amount of visits, which makes sense because that would certainly address 
a lot of the issues that most of us have had to address thus far. 

So I think my resolution to that as a philosophical statement was of course, we need to 
do a swipe card. Now, that's not an easy thing to do because that's a huge undertaking. But 
what we have with existing resources and the direction that we can take with those resources, 
I don't think you're going to get any objections to that. I think probably at this point in time 
the best way to move forward is to allow staff that to gain the input that they'd like to from 
you, from any other Commissioner, through the County Manager or through ourselves 
personally. 

And perhaps in a couple of months or after three months you can come forth with the 
report and we can look at enacting an ordinance if we need to to add or delete. Part of the 
problem the Commission particularly has at this time to do a publication of title and general 
summary is you can't just do it on nothing and the only thing we heard about was increased 
fees and I think I'm hearing more than that today, that perhaps the ordinance needs to be 
revisited for additional information in additional ways of providing services to communities. 
So when you do do a title and publication of general summary you actually have some of the 
changes incorporated in the ordinance we would be considering. That creates a benefit to the 
public. That creates a benefit to the Commission to understand what direction we will be 
taking action on. And I think we could actually do that, if perhaps everyone is okay with 
giving staff the direction to come back to us in a couple months with regard to some of the 
issues that you've heard and at that point in time staff and the recommendations that you 
hear can be implemented and they're do-able and we can move forward and won't adversely 
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impact our current budget cycle. I think maybe that's the way we might be able to go if the 
Commission is in agreement. Commissioner Stefanics. 

COMMISSIONER STEFANICS: Madam Chair, what I hear though is a basic 
question of how do I get something on the agenda and move it along? I've had this issue in 
the past as well and so in order to clarify it I made a motion, if I got enough votes, that's how 
it moved along. So for example, at this time if we as a group wanted to bring this to us I 
would make a motion that Pego or the appropriate staff meet with all of us individually, get 
all of our ideas and come back to us no later than September 1 with any proposals. But I've 
been in the same situation so I had to learn to just get specific and get other people in 
agreement to make it happen. 

COMMISSIONER ANAYA: Madam Chair. 

CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, Commissioners, I appreciate the 

comments and I guess I would say this. We're in a budget process right now that we're going 
to have a pretty lengthy discussion on here shortly that I think our role as Commissioners is to 
evaluate all those areas associated with what is our constituency paying for and what are they 
getting? So I see the discussion as very timely. And I guess a question back to you, Madam 
Chair, would be - and even based upon what you said, Commissioner Stefanics, would be if 
the comment is that I am to go to the drawing board if you will from ground one and wait 
essentially an entire fiscal year before we engage the topic I guess I don't think that's an 
adequate response to the constituency that's concerned about it right now, associated with 
that increase, the constituency that's saying give us an option that's not the full 24 punches. 

So I guess what - and fully respecting what you said, and I'll do it more often just so 
there's complete clarity in my mind as I move forward, Madam Chair, I'd move that we look 
at the ordinance for one specific thing, that we publish title and general summary and that we 
look at a l2-punch ticket at a cost of $40 a year. That's the one item that I ask that title and 
general summary be published to be able to buy a $40 ticket for 12 punches. That's the only 
item that I request. I make a motion that we do that to look at that one area, for a 24, to keep 
the 24 where it is, but then have an alternative of a l2-punch ticket for $40. 

COMMISSIONER MAYFIELD: Madam Chair. 
CHAIR VIGIL: Is there a second? 
COMMISSIONER MAYFIELD: I'll second for discussion, but I still have a 

lot of comments to make on the prior discussion. But as far as the Commissioner's request, I 
would second that but the only amendment I would ask to be placed is the current 24 punches 
that have been purchased or any current passes that anybody has for the current fiscal year, 
that those could be extended until all of those punches are exhausted. 

COMMISSIONER ANAYA: I would accept that. 
CHAIR VIGIL: Okay, we have a motion and I'm not sure it's compliant with 

the process. Would we need to go to the ordinance to include that motion in the ordinance, 
Mr. Ross, or Katherine, if you can answer that? 

MS. MILLER: Madam Chair, Commissioners, we would have to do what 
Commissioner Anaya requested in his motion and that is to publish title and general 
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summary. We looked at what we could do administratively and we can't change either the 
expiration dates of the cards or do anything on the additional punches. So I would say his 
motion is correct. We would have to publish title and general summary and we would draft 
an ordinance change that would meet that and bring it back to you. 

CHAIR VIGIL: I have a motion and a second to revisit it. I have a question 
before the vote is taken. You currently are extending the 24 punch, correct? 

MR. GUERRERORTIZ: Madam Chair, for all intents and purposes what 
we're doing is extending those permits that have, say, 15 or 20 still on them, extending them 
for a period oftime. Not until they're exhausted. My idea was to extend them for a couple of 
months so that people have an opportunity to use them or to look for ways of using them. 

CHAIR VIGIL: Okay. Thank you. Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Madam Chair, and Mr. Guerrerortiz, that's 

news to me, and I know I've spoken to you about this. Has the public been informed? When 
you indicated they're purchasing new permits currently - I'm assuming here or at the satellite 
offices. Have they been told that they can use their existing permit maybe for a couple more 
months? 

MR. GUERRERORTIZ: Commissioner Mayfield, we have informed people 
about the tickets or the permits being expired. Now, people who looked at other options like 
buying the bag permit chose the bag permit for a week or two. There are - there were 
instances coming from the Treasurer's Office which they did not know, say, three months 
ago, that the permits were going to expire June so". So for those people, on a case-by-case 
basis - I did not announce it because it's an ordinance. I think there might be some 
exceptions made to an ordinance just to help one individual or another who is in a very 
precarious situation. But I cannot announce it to the public and say, by the way, unless you 
are the one, as a governing body. 

We can take some administrative freedoms to work with people who have issues with 
the permit. People who lost a permit, for instance. They showed me proof of purchase of the 
permit and they said they lost the permit and we replaced the permit. Those are administrative 
freedoms that I am taking at my own risk, because the ordinance does not allow me to do 
that. But I wish it's not going to be 300 ofthem. I hope it's not going to be 300 of them. 
There are going to be a few that I can deal with on a human level, saying you look like you're 
telling me the truth, you're signing an affidavit, you're showing me proof of purchase, you 
lost the permit in the mail. That's what we've done with permits that were lost in the mail, 
for instance. Whether those people lost them or not, I can't prove it but I am taking their 
word, I'm taking their affidavit and I'm taking their proof of purchase. 

I'd like to believe that if we have a dozen cases like this within the next few months 
then we can deal with them administratively. I don't think that we can prepare an ordinance 
before this budget period is over. I think that I can offer myself to come between now and the 
next two weeks from now I will meet with each one of you and hear your concerns and start 
working on the revision of the ordinance. But I cannot promise you that it's going to happen 
before September for instance, because we're booked. 

COMMISSIONER ANAYA: Madam Chair, on that point and Commissioner 
Mayfield's amendment, Commissioner Mayfield, in the interests of having the ability to have 
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a permit for seniors or smaller households where they can buy the 12, I would ask you, in that 
interest, if you would withdraw your amendment and just leave the amendment for a $40 
permit for 12 punches, in that interest, and then in the broader scheme of the discussion we 
could discuss alternatives. But I wouldn't want to turn the whole administrative process on its 
end but I think a $40 l2-punch permit would be something that would be utilized by those 
that don't use the 24 and wouldn't need to. So I would ask you if you would consider 
withdrawing your amendment for the purposes ofjust having another option beyond the 24­
punch. 

COMMISSIONER MAYFIELD: Madam Chair and Commissioner, I have a 
few more questions of Pego before I do that. But Pego, also, I believe either yourself or staff, 
they attend the SWMA Board meeting. And also, Ms. Miller, I brought this up because of one 
of the concerns with the fees that we're paying to the Caja del Rio and one of my concerns 
were the amount of dollars that they're - excuse me, the impact that it has on our residents at 
our transfer station. I voted against the SWMA budget. No secret about it. I voted against the 
SWMA budget because I believed there are a lot of fees in there that are indirectly being 
passed on or being incurred by what we have to pay for our dumping fee permits. 

So this is no secret. I've been discussing this for a long, long time. I've been 
discussing it with SWMA. I've had I believe the privilege of discussing it with you, Pego, 
now that you've come on board also, and Ms. Miller, you and I talked about hopefully trying 
to extend the current 24-punch or the newly purchased 24-punch basically till they're 
exhausted. With that, Commissioner, I will remove my amendment. I would like to see if we 
could try to do something for our community, for our residents who need these l2-punch 
permits. If somebody runs over a l2-punch at $40 they're going to come back and purchase 
another l2-punch for another $40 so then you're going to benefit in that $5 I believe, if they 
have to purchase two permits. So with that, Commissioner, I'll yield from my amendment 
and support yours. 

CHAIR VIGIL: Okay. I have a motion and a statement. The specific statement 
of the motion says revisit the ordinance for the purposes of a l2-punch ticket at a cost of $40 
per year. 

The motion passed by 3-2 voice vote with Commissioners Anaya, Mayfield and 
Vigil voting in favor and Commissioners Holian and Stefanics voting against. 

CHAIR VIGIL: So we will have title and general summary with the purpose 
of getting a l2-punch ticket at a cost of $40 per year. 

COMMISSIONER MAYFIELD: Madam Chair, can I clear up a procedural 
question for myself please? 

CHAIR VIGIL: Sure. 
COMMISSIONER MAYFIELD: Based, Madam Chair and Mr. Ross, on how 

this ordinance was brought back, the notice of title and general summary, respectfully, 
Commissioner Stefanics brought up a request to want to look at another ordinance today a 
little earlier on in the meeting. So does that need to take a formal vote by this Commission? 
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Does staff get direction on it? Is staff getting a general direction from one Commissioner, or 
do we need to take an actual record vote on this to have an ordinance to be brought back to 
look at? 

MS. MILLER: If I could comment on that. My understanding of 
Commissioner Stefanics' request was to just bring it forward for discussion with that 
ordinance and then, at that point there would be a publish title and general summary. As you 
can see by this discussion it's incredibly hard for us if everybody wants something different. 
The ordinance changes would be humongous so that's way different than one specific thing. 
So I could be wrong but I would like - when it's something where it's really specific, that's 
much easier, but when everybody has something that they want to look at and add and all that 
it takes a lot longer and a lot more discussion and a lot more iterations back and forth. So 
that's harder than just publish title and general summary because we don't know what it is 
you specifically want. So from my understanding of Commissioner Stefanics and for the 
purposes of clarification is that she wanted us to bring back the ordinance for a discussion 
about what are the issues, that we would get all the information that are the issues and then 
propose some alternatives and then get direction as to what to do as far as publish title and 
general summary. 

So that was my understanding but ifI'm not correct about that-
COMMISSIONER STEFANICS: Madam Chair, that was my intent. My intent 

was even simpler than that. It was let's bring back the ordinance to discuss what these 
concerns are so we can know if the concerns are valid or if there was a reason that we passed 
the ordinance the way we did. And I wasn't supposing that we were going to do anything 
more. I was just asking that it be brought back for discussion and review. That's all I was 
asking for. 

COMMISSIONER ANAYA: Madam Chair, on that procedural point and 
comment. I greatly appreciate the work that the Commission has done previously before 
Commissioner Mayfield and I were here very much, and as I move forward fully intent on 
broader proposed ordinance changes that I may suggest to vet those with you individually as 
Commissioners and put drafts together and forward those drafts to my fellow 
Commissioners. I don't intend on using this pulpit if you will as a surprise-surprise. Ijust 
think the timeliness of this issue was why - I didn't realize, truthfully, and I said this at the 
last meeting, I had no idea that the trash fees were going to increase at the beginning of July. I 
didn't know that. It was Commissioner Mayfield, based on discussions that he had had and 
better homework, which I'll work on, that he did, to let me know about that. 

But I fully intend on vetting those issues as they come about and having some 
dialogue with staff and getting their feedback and input as we bring things forward. So I 
appreciated the comment and the direction from all the Commissioners and staff on 
procedurally what will work best. So thank you. 

COMMISSIONER MAYFIELD: Thank you, and Madam Chair, still on my 
point please. Madam Chair, Mr. Ross, two questions I have then. One, we can, as a 
Commissioner go directly into your office and want to ask for reconsideration of an 
ordinance, and then bring that reconsideration to the Board on an agenda, prior to asking for 
it up here? 
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MR. ROSS: Madam Chair, Commissioner Mayfield, yes, that's certainly a 
technique that's been used in the past. We'll help you to draft a strawman if you want. 

COMMISSIONER MAYFIELD: Thank you. And this is more of a procedural 
question for myself. If we're going out to staff, or if staff is going out to ask the 
Commissioners individually what our position or what our thoughts are maybe on a future 
ordinance, are we not potentially running into a potential violation of a rolling quorum or a 
potential polling of a Commission? Or is that just asking each individual Commissioner's 
thoughts? 

MR. ROSS: Madam Chair, Commissioner Mayfield, what you just described 
is the latter situation. It's not a rolling quorum because there's no attempt to take action or 
line up votes or anything like that. The staff member is just trying to determine where the 
Commissioners are - they're trying to predict where this body is going. So that's not a 
violation of the Open Meetings Act. 

COMMISSIONER MAYFIELD: Thank you. Thank you, Madam Chair. 
CHAIR VIGIL: There being no further discussion on this let's move on to 

discussion of tour of the courthouse. 
COMMISSIONER STEFANICS: Madam Chair. 
CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: I'm sorry. I still want to ask one question 

that has nothing to do with fees, but about the transfer stations. I understand that we're ready 
to do some renovations at San Marcos Transfer Station and I picked up the rumor, and maybe 
I just wasn't paying attention, that it was going to be shut down for two months. So could 
somebody tell me if that's true or not? 

MR. GUERRERORTIZ: Chairman Vigil, Commissioner Stefanics, during 
construction the facility would have to be closed during certain periods of time, yes. The 
construction period is going to be two months so in the worst case scenario it would be two 
months, yes. There is no way that we can have the facility open and perform the renovations 
that we have designed. That's all there is to it. 

COMMISSIONER STEFANICS: So I guess, Madam Chair, the question I 
have is how the constituents, how the residents know that and where do they go? 

MR. GUERRERORTIZ: We have been notifying the constituents about the 
closure of this transfer station and we are giving two options. One is the La Cienega Transfer 
Station and the other is the Eldorado Transfer Station as being the closest to their areas. And 
the notice went out a month ago when we anticipated that the closure was fairly imminent. 
The status of the project right now ­

COMMISSIONER STEFANICS: Madam Chair, Pego, where and how did the 
notice go out? I can tell you I did not know. Somebody else sitting here in the audience did 
not know. How did this go out? 

MR. GUERRERORTIZ: We have posted - we have a bulletin board at the 
transfer station and it's been posted there. 

COMMISSIONER STEFANICS: I was just there Sunday and there's nothing 
noticed. 
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MR. GUERRERORTIZ: I'll check on that. 
COMMISSIONER STEFANICS: And the reason I know that something was 

happening was because the attendant was asked to pass out something for a short period of 
time but many people don't know what's going on because there was nothing else to pass out. 
So, Madam Chair, Ijust am saying that there's going to be a lot of people in shock come June 
is" when they drive up there and the gates are locked. . 

MR. GUERRERORTIZ: We will make sure that that doesn't happen, 
Commissioner. I was under the impression - I haven't been to the transfer station myself in 
the past several weeks, but we have discussed this and it's part ofplanning the project. By the 
way the project right now is going to be rebid because of some discrepancies on the bids we 
received. 

COMMISSIONER STEFANICS: So it's not closing. 
MR. GUERRERORTIZ: Not immediately. 
COMMISSIONER ANAYA: Madam Chair, on that point. 
CHAIR VIGIL: Hold on a second. Commissioner Stefanics has the floor. 
COMMISSIONER STEFANICS: So, Madam Chair, I'm just saying there's 

confusion reigning and our residents really need to really know what's happening or be 
notified. Thank you. 

MR. GUERRERORTIZ: Madam Chair, the only way - we're trying to 
coordinate events of which we don't have full control. We have published the RFP. We ran it 
for almost 30 days for bids. So we can anticipate that there's going to be a bid, that the 
successful bidder will start construction in a 15 to 20-day period after the bids come in. So 
we don't want to announce a closure before we know it's going to happen. So we send out an 
announcement saying we may have to do this within this period. Now, if we come back and 
say, by the way, it's not going to happen until later, it's all we can do, keep people posted as 
to what's going on in the best way we can. And we do it through leaflets, we do it through 
postings, we post notices in stores and places where we think people are going to see, the 
users are going to see. 

That's all we can do. Now, whereas we have a contract and we have a notice to 
proceed we can say starting on such and such date we will be closing for the next six weeks, 
and these are the options you have as we have announced to you before. 

COMMISSIONER STEFANICS: Madam Chair, I don't want to be too 
facetious about this, but I can drive to my transfer station with less than one Lady Gaga song. 
Other people in my district can play the entire CD before they get to the transfer station. That 
is a long trip to get there and then to find out. So I'm just saying there should be notification. 
We have to be on the same page. If you let me know I'll put it out on my newsletter. I'm sure 
Commissioner Anaya will notify people. This is a time we want to put out some press 
releases in the regular newspaper, maybe do some radio. This is a big deal. Thank you. 

MS. MILLER: I just wanted to tell Commissioner Stefanics, you raise a good 
point and we will look at whatever way we can get the word out better to the individuals that 
use that transfer station. I'm not sure even with the potential rebidding on this that the dates 
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are going to be exactly the same so we need to make sure that the residents know and we'll 
look at whatever ways we can get that word out better. 

CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, we're on a ten-day rebid 

schedule? Mr. Guerrerortiz, is that my understanding? 
MR. GUERRERORTIZ: That's the goal, Commissioner Anaya. 
COMMISSIONER ANAYA: And just to clarify, this has been something 

that's been going on for a long time. Former Commissioner Anaya asked me, would you 
please work with staff and do everything you can to get the transfer station bid and 
constructed because they're waiting for it. I concur with Commissioner Stefanics on making 
sure we notify people but we're on the fast track to try and get some bids back in, right? 

MR. GUERRERORTIZ: Commissioner Anaya, I can tell you almost with 
certainty there's no one in this room who wants this project finished sooner than I do. It's 
been a series of mistakes and issues associated with that transfer station that's almost a 
wonder. What is it that we're doing to it? 

COMMISSIONER ANAYA: Thank you, Madam Chair. 
COMMISSIONER MAYFIELD: Madam Chair. Madam Chair, thank you. Mr. 

Guerrerortiz, real quick, going back to the San Marcos station. When you all determine to do 
the remodel, can't you just kind of separate out the big trash compactor out there and have an 
avenue for folks to be able to dump? We've had a lengthy discussion on these dump permit 
fees, and arguably there's going to be a whole contingency out there that's going to be 
shortened maybe two months and they're going to have to travel a lot further to be able to 
dump trash. 

MR. GUERRERORTIZ: Chairman Vigil, Commissioner Mayfield, we have 
looked at all the possibilities because we don't want to put signs out there that says this 
transfer station is closed for business. That's the last thing we want to do. So we've looked at 
every alternative we have and realistically, no. It cannot happen. It's like trying to rebuild 
your house with your living there. If your house is burnt to the ground you cannot live there 
anymore. You have to get out of the house before you can rebuild it. That's pretty much what 
we're doing here. It's a rebuild from scratch and we have areas where - because that was an 
old dump - we have areas where there's trash and we cannot dig that trash out without 
getting into a whole new series of things that we don't want to because at that point we would 
not know what the limit on costs would be. 

So we have to balance the needs of the constituents with also the means the County 
has to serve those constituents. If we had a blank check saying use any money you want, we 
can figure out better ways - use helicopters and things. Give me the money and we can figure 
out things we can do to keep it open. But that's not the case. Realistically, we have limited 
resources to do what we need to do, and yes, sometimes when you rebuild streets you have to 
reroute the public to other roads. 

CHAIR VIGIL: We need to move on on this so I think your question was 
satisfactorily answered. We need to go on to discussion ofthe tour of the courthouse, and that 
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would be Ms. Miller. She's not here so we can hold off on that. The next item would be­
Ms. Miller's back. Do you have a couple of brief statements on the courthouse tour. 

XIII. G. 4. Discussion of Tour of the Courthouse 

MS. MILLER: Sorry about that. It's just that there had been a request at one 
time or a discussion about a tour ofthe courthouse and I just thought Joseph could ask you ­
present to you what's he's suggesting and see what works for you. 

CHAIR VIGIL: Mr. Gutierrez, please. 
MR. GUTIERREZ: Madam Chair, members of the Commission, there's quite 

a bit of activity going on at the courthouse from a construction standpoint and we wanted to 
get the Commission out there and the judges to look at the progress that's taken place. We 
had originally put a tentative date of June 14th 

, which is the next BCC meeting, but my 
understanding is that there's a function. The Mountain Center is going to have their grand 
opening that day. Another idea might be your end of the month BCC meeting and we could 
get transportation from here over to the courthouse real quickly. You could do the tour and 
we'd get you back and arrange, put that date for the judges so that that would be something 
that you all would want to attend at that time. 

CHAIR VIGIL: What's the date? 
MR. GUTIERREZ: That would be the zs". It would be a meeting that starts at 

11:00. Well, your meetings start at 9:00 that day and tentatively give us a time, 12:00 or 
12:30, we'll let the judges know and they can put that on the calendar. 

CHAIR VIGIL: So what's the pleasure of the Commission? Does June zs" 
work for you, Commissioner Mayfield? 

COMMISSIONER MAYFIELD: That's fine. 
CHAIR VIGIL: Okay. I don't have an idea from the other Commissioners 

because they've stepped out. Let me just give you direction to include that date. We'll inform 
them. Oh, there you are, Commissioner Stefanics. Does that work for you? The zs". So we'll 
check with Commissioner Holian and Commissioner Anaya to see if those dates work. So 
this will be a noon tour at the judicial complex on Tuesday, June zs". Very good. 

COMMISSIONER MAYFIELD: Madam Chair. 
CHAIR VIGIL: Yes. 
COMMISSIONER MAYFIELD: Just a quick reminder. [inaudible - away 

from the microphone] 
CHAIR VIGIL: Okay, just let me ask Commissioners Holian and Anaya. It's 

been announced that the judicial tour, together with the judges from the First Judicial District, 
the proposed date is June 28t

\ lunch hour. That is a BCC meeting date. Would that work for 
both of you? 

COMMISSIONER HOLIAN: Madam Chair, actually I'm going to be gone 
that day. 

COMMISSIONER ANAYA: That's fine. 
CHAIR VIGIL: How do you feel about us having a tour without you? 
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COMMISSIONER HOLIAN: Maybe I can get my own personalized tour. 
CHAIR VIGIL: Okay. Then let's consider that a scheduled date. 
MR. GUTIERREZ: We'll do that. Thank you. 
CHAIR VIGIL: Thank you very much. Anything else, Ms. Miller? 
MS. MILLER: Madam Chair, no. Nothing from me. Only if any of you have 

any questions for me. 

XIII. H. Matters From the County Attorney 
1. Executjye Sessjon 

a. Discussion of Pending or Threatened Litigation 
b. Discussion of Limited Personnel Issues 
d. Discussion of Bargaining Strategy Preliminary to Collective 

Bargaining Negotiations with a Bargaining Unit ' 

COMMISSIONER HOLIAN: Madam Chair, I move we go into executive 
session where we will discuss pending or threatened litigation, limited personnel issues and 
bargaining strategy preliminary to collective bargaining negotiations with a bargaining unit. 

CHAIR VIGIL: Okay. Do I have a second? 
COMMISSIONER STEFANICS: I'll second, but I have a question. 
CHAIR VIGIL: Question, Commissioner Stefanics? 
COMMISSIONER STEFANICS: I'm assuming that it's a mistake that we 

have two executive sessions on the amended agenda, one in red, one in black? 
MS. MILLER: Madam Chair, Commissioner Stefanics, no it's not. At the 

recommendation of the Attorney's Office we put two in case during the budget discussions 
there's anything that would have a budgetary impact that you would need to discuss in 
executive session. 

COMMISSIONER STEFANICS: Thank you very much. 
CHAIR VIGIL: Okay, if there's no further questions we need a roll call vote 

on this. 

The motion passed by unanimous [5-0] roll call vote with Commissioners Anaya, 
Holian, Mayfield, Stefanics and Vigil all voting in the affirmative. 

CHAIR VIGIL: How long will we be, so we'll know when to start on the 
budget hearing? 

MR. ROSS: Madam Chair, we're going to take a guess ofan hour. 

[The Commission met in closed session from 4:25 to 6:30.] 

CHAIR VIGIL: We're going to reconvene this meeting. I need a motion to 
come out of executive session. 
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COMMISSIONER HOLIAN: Madam Chair, I move that we come out of 
executive session where discussed pending or threatened litigation, limited personnel issues 
and bargaining strategy preliminary to collective bargaining negotiations. Present were our 
County Manager, the Deputy County Manager, our County Attorney, the Deputy County 
Attorney, our Personnel Director, Bernadette Salazar, and the five Commissioners. 

CHAIR VIGIL: I have a motion. Is there a second? 
COMMISSIONER STEFANICS: Second. 

The motion passed by unanimous [5-0] voice vote. 

XIII. I. 

and 6] 

Finance Department 
1. Discussion of the Interim 2011-2012 (FY 2012) Budget [Exhibits 5 

CHAIR VIGIL: We are now on our final item which is the discussion ofthe 
interim 2011-2012 fiscal year budget. And I'll just sort of state this is not a final action in 
terms of our budget. What it is is an action that we're taking so that this interim budget will 
fulfill the requirement of the Department of Finance and Administration, and that interim 
budget can be looked and reviewed by them. If there are specific items that need to be 
discussed and they need lengthy discussing my recommendation is that we discuss those 
through the County Manager and Finance Department and we can bring this back in June for 
action, if that works. 

COMMISSIONER MAYFIELD: Madam Chair, if we do do that and we bring 
it back when will we bring it back? 

CHAIR VIGIL: June. 
COMMISSIONER MAYFIELD: Will it be the first week, the second week? 
CHAIR VIGIL: I think we have an administrative meeting the second part-

the second meeting, right? 
MS. MILLER: Madam Chair, we would request that between now and the 

June 14th meeting that you would bring back - think ofanything you want to change, give us 
direction on June 14th

, by June 14th of those items. We won't hear it on June 14th 
. We just 

want to make sure that if there's anything that you get presented today that does not meet 
your concerns or issues, then you let us know what those are today and specific things about 
them through discussions between now and June 14th and then we will implement those, get 
those incorporated and bring it back at the administrative meeting for final discussion and 
action. 

COMMISSIONER MAYFIELD: At the last June meeting? Thank you.
 
CHAIR VIGIL: Thank you. Commissioner Anaya.
 
COMMISSIONER ANA YA: Madam Chair, along those lines, I want to make
 

an opening comment before we start. I just shared it with the Finance Director as well before 
making it public. But I think there may be a level, or in fact there will be a level of comfort 
that's different with the previous Commissioners than there will be with me. I'm not going to 
speak for Commissioner Mayfield, but on that note and on the note of the budget study 
session in which Ms. Martinez provided and Ms. Jaramillo provided a follow-up to the 



Santa Fe County 
Board ofCounty Commissioners 
Regular Meeting of May 31, 2011 
Page 84 

request that the Commissioners made at the budget study session, a follow-up memorandum 
to all of us was dated May 24th 

, there's still many items on there that you're working on and 
that I was going to use as a basis for my questions and/or my vote, if you will, in favor or not 
in favor. 

So I just want to put that forward because we haven't finished all of those, and so I 
just wanted to make that comment in advance. Thank you, Madam Chair. 

CHAIR VIGIL: Okay. Teresa. 
MS. MARTINEZ: Okay, Madam Chair. In this interests of time and based on 

the previous statements made I will go through this at a very summarized level, and then 
stand for questions. So I think you've clearly already stated the most important goal for today 
is we must have an approved interim budget. We've given you that we want comments by the 
14th of June and be back here before you at the administrative meeting. 

The first slide you'll see is our estimates for fiscal year 2011, where we think we'll 
fall out at the end of the fiscal year. We started the year with a budget of $225 million and 
we're forecasting that we'll have a total expenditure budget at the end of the year of $241 
million. The majority of the increase is relative to capital projects. So you can see that the 
lion's share of revenue is property taxes at $57.1 million, gross receipts tax estimated at 
$41.6 million. 

If you go to the next slide you'll see that we've singled out operating budgets only. So 
this does not take capital projects into consideration. When you remove capital projects you 
have a total expenditure budget of $162 million, and a total revenue estimate of $152 million. 
When we began the fiscal year we balanced the budget with the use of cash for operational 
support to the tune of$13.3 million. We are forecasting that we will use $9.5 million of that 
as we finish the fiscal year. So it's important to note that we will have revenue coming in 
better than the budgeted amount. We will have expenditures falling below the budgeted level, 
so that will help with the positive operational variance that basically just needs we will need 
less cash, or use less cash, during fiscal year 2011. 

We did a summary of operational cuts so that you could see. We tried to summarize 
the revenue that has been lost to this point, and when we make a comparison of a good fiscal 
year, which is fiscal year 2008, and we consider the bad economy that began in 2009 we've 
estimated that when you compare fiscal year 2008 revenues to 2011 we've lost GRTs to the 
tune of $8 million, we've seen a decrease in investment income to the tune of $6.4 million, 
and care of prisoner revenues have decreased by $5.3 million. 

So you can see that the total revenue lost is at about $19.7 million, which definitely 
corresponds to the level of cuts this Board has taken action or the County Manager has 
implemented, totaling $19.6 million. These are all the various hearings we've had over the 
previous fiscal years and the cuts such as hard freezes and other cost-saving measures. 

If you go to the next slide you can see that along the way we've had to do increases as 
well. The FY 11 increases total $3.7 million and the lion's share of that was representative of 
the BDD operational budget increase, and also the increase in the SCP payment from fiscal 
year to fiscal year. We have FY 12 recommended increase. I have to note that I have an error 
in here. New FTEs recommended should be $231,000, not $2.3 million. So I apologize for 
that, bringing that total to $2.8 million. So FY 12 recommended increases could total $2.8 
million and that would represent a total increase between fiscal years 11 and 12 of $6.5 
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million. And we very much still recommend that we maintain the recessionary contingency of 
$5 million. 

The next slide was in relation to the previous budget hearing that we had, and just to 
give you an idea of the indirect support of education Santa Fe County provides we do that via 
Teen Court, DWO programs, our mobile healthcare van, senior services, MCH, which is the 
Maternal Child Health program, promotion of our County fair via the 4-H program and 
libraries. 

The next slide was going to be in relation to whether or not you were considering the 
rates. Since we've proposed the rate increase, this basically just gives you an idea, if you look 
at the current rates versus the increased rates, the difference column kind of dictates what 
kind of levels of additional support were needed on an annual basis. The next slide is 
informational. Historical use of cash as it relates to the Utility operations and you can see that 
FY 07 and 08 did not need the use of cash reserves or a general fund transfer. And in FY 09 
through 11 you see the use of both. In FY 11 the $1.3 million transfer from the general fund 
is representative of our cost for BDD operations. 

The next slide will summarize what we think will be the FY 12 interim revenue 
budget at a total ofjust over $200 million. Notable to the revenue changes are the property 
tax collections will be increased due to valuations increasing, and also aggressive collections 
of delinquent taxes. That's forecasted at an increase of$1.6 million. We increased care of 
prisoner revenue by $1.1 million. We are forecasting $200,000 for water and wastewater. 
Countywide GRTs will remain flat. Unincorporated GRTs will be decreased by 12 percent, 
and investment income will be decreased by 25 percent. 

FY 12 interim expense budget - we presented it to you in two ways, one summarized 
by category, our budget categories as you know them, and the second by function. And you 
can see that total expenditures again, just over $200 million. If you take the operating 
transfers out we're just at about $157 million. 

The next slide summarizes the requests of new FTEs in fiscal year 2012. We have 
Utilities requesting three positions, again in light of increased water rates and the extensions 
that are going on. Sheriff s Office is requesting one FTE. This is to assist with the 
management of the property control and evidence room. And the Assessor's Office is asking 
for two assessment specialists. It's important to note that the Utilities FTEs will be funded 
via the enterprise fund. The Sheriffs Office will be a cost to the general fund and that's a 
transfer from the general fund to the Sheriffs Office, and the Assessor's Office request will 
come from the property valuation fund. So the only impact to the general fund is the $40,000 
for the Sheriff s Office FTE. 

The next slide summarizes our asset replacement and capital package 
recommendation. What we did is we broke it down by fund. We segregated the capital 
package requests from the replacement schedule, gave you a consolidated total, noted it's any 
of those are truly one-time operating expenditures, and then gave you the grand total amount 
along with our funding recommendation. Behind that list you'll see the details. We have a 
spreadsheet that summarizes by fund how we came up with the recommendation that we did, 
and then if you'll look at the further detail, which will be page 3 after this one you can see by 
department what their submissions were for both capital package and asset replacement. And 
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also the notation notes you can see our recommendation as to funding those. Some of them 
are fully supported. Some of them we tried to stagger over maybe one or two fiscal years. 

And I will say that this asset replacement is not all-encompassing. There's some 
departments that are still lacking and we'll continue to work on that for you. 

My next slide will move into the projected use of cash. All along we have been 
striving to tie our recurring revenues to our recurring expenditures and minimize the use of 
operational expenditures being supported by cash reserves. So we've identified our non­
recurring uses, total $28.9 million. So these are going to be the one-time expenditures, capital 
package requests, $590,000, capital replacement, $2 million. And the lion's share comes 
from capital projects of $24 million. So one-time use of cash is $28.9 million. 

The recurring uses of cash for operating expenses is $5.4 million. For additional 
transfer out is $272 million. If you look at total recurring uses, our goal was to minimize this 
to $8 million for the upcoming fiscal year and we managed to support our operations only 
with $5.7 million. So that's a big step. That's good. 

I want to point out that the funding of the capital package and the capital replacement, 
we are strongly recommending because we've basically ignored them for the last three fiscal 
years due to the economy, so we have some areas of critical need. So we support that 
recommendation. 

If you go to the next slide it breaks down the use of cash by major fund. We identified 
the fund, we started with the usable cash, and again this is estimated until we complete the 
fiscal year. We have the non-recurring use of cash segregated from the recurring, and then 
you can see everything is funded as recommended. We would still have a countywide 
remaining cash balance of $51.7 million. 

If you go to the next slide, these were the fiscal year 2012 considerations. We 
identified the increase in FTEs and why is, well, we have a growing utility operation, we have 
a need for assistance in our Sheriffs evidence room and inventory control room, and we 
support the increases to the Assessor's staff to assist with property valuations and meeting 
those goals which in the end will increase property taxes and corresponding revenue 
collections. Again, we're supporting the capital package and assets replacement schedule. 

We revised the method of budgeting for the Corrections Department. Rather than the 
previous method where there was budgeted hourlies and there was also vacancy savings we 
are now moving to for every filled position we have we will upgrade their hourly budget to 
what they're actually being paid, and any vacant positions will then be funded at a level 
between the average of the minimum range and the middle of the range, and basically there 
will be no vacancy savings. Doing that will cost us $400,000 more, but it will be cleaner, 
easier to manage and we can sustain that using cash reserves as a one-time expenditure. 

Budget for contractual services in the Assessor's property valuation fund, we support 
that in that it will help adding value to the tax rolls, and this will basically fund his door-to­
door approach for his reappraisal program. 

And the last one is our goal was to reduce the general fund transfer to the Corrections 
operation fund, and we've done that, one, by increasing the revenue estimate by a million and 
decreasing their expenditure level by a million. And again, this will support our process of 
trying to get from no use of operational cash reserve and tying recurring expense to recurring 
revenue. 
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Next in your presentation and not noted up here is a summary ofFY12 proposed 
compared to FY 11 for the previous fiscal year so that you can see my department what 
changes have materialized. In total, the FY 12 interim, including capital requests, is over 
$200 million, and the previous FY 11 was originally $225 million, resulting in a decrease of 
$23.8 million, mainly attributable to capital projects. 

If we move to the next slide these are additional recommendations for budget 
reductions. We speak to the salaries Countywide. We recommend we do what we're doing 
for Corrections. Countywide, we take all our positions that are filled, budget their hourly at 
the actual hourly that they're being paid, do an average of between the minimum of the range 
and the middle of the range for any vacant positions, and then that totally eliminates vacancy 
savings. And then additionally, we're talking about a sanding concept of budgets by 
percentages. We did percentages of one to three percent based on various budget thresholds. 
Obviously, those with the lesser budgets would take the one percent hit. Those with the larger 
budgets would take the three percent hit. Doing that would result in an additional $239,000 of 
savmgs. 

We are comfortable in making these recommendations and we also propose that if any 
issues arise because of these additional cuts we have a contingency reserve that we can use to 
support that or we can always come back before the Board and explain the need for additional 
resolutions budgeting cash to cover the shortfalls. 

Again, the majority of the funds are operationally balanced without the use of cash 
reserves. We're able to keep that under $8 million, and we're just at $5.7 million, and we'll 
continue to monitor those funds that are heavily reliant on gross receipts tax that are 
struggling in this economy. 

And then the next slide will be direct link to the organizational chart. Just keep on 
going? Okay. We'll go ahead and - okay. So our strategy for fiscal year 2012, we broke it up 
into a so far, so good. Our cost savings and our revenue generating efforts of the previous 
fiscal years are beginning to materialize in that we are seeing less use of cash reserves to 
support our operational expenditures. We balanced our budget with the use of only $5.65, 
$5.7 million of cash reserves and if the additional budget reductions are approved it will 
bring that down to about $5.1 million. And again, our goal was $7 million so we've met our 
goal. 

We've done all of this with no major fiscal impact to employees. Their pay and hours 
have remained intact, and we have the ability to fund necessary asset replacement and 
recommended capital package items. 

Where do we go from here? I believe we should maintain our cost-saving measures 
and continue to explore revenue generating ideas, continue with our concept of tying 
recurring revenues to recurring expenditures, and eliminating the use of cash reserves over 
the next couple of fiscal years, continue to monitor funds that are heavily reliant on GRTs, 
and continue to work with the Corrections Director for increased care ofprisoner revenue, 
and reduce operational expenditures. 

So the biggest important point to you guys today is you have an interim budget before 
you today that needs to be approved. You still have time between here and the final where we 
can take additional suggestions and recommendations and submit that before our final budget 
is approved before this entity and turned into DFA. And with that I'll stand for questions. 
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CHAIR VIGIL: My first question before I call on - this has to be submitted 
tomorrow? 

MS. MARTINEZ: Yes, ma'am. 
CHAIR VIGIL: Okay. Move for approval then. 
COMMISSIONER HOLIAN: Second. 
CHAIR VIGIL: I further underscore for the purposes of this going to DFA we 

do need to take action on it and any changes that need to be made we probably won't have 
sufficient time to discuss them at length. I'm not sure. It depends. Questions? Commissioner 
Holian. 

COMMISSIONER HOLIAN: Actually I have more of a comment. I'll 
probably want to take this home and really read it carefully and really digest it and so on and 
discuss it more with Katherine. But I just want to really commend you. I really feel like given 
the hard times that we're in in a fiscal sense that you've done an excellent job of getting us 
closer to that goal of meeting our operating expenses with recurring income. So I am very 
encouraged by what you've put together. I'm really impressed. I just wanted to say that. 
Thank you. 

MS. MARTINEZ: Thank you. 
COMMISSIONER STEFANICS: Madam Chair. 
CHAIR VIGIL: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Although we have to move something this 

evening for an interim budget I think that if there are some philosophical changes or additions 
that those are things that we can bring up tonight to give some general direction ifwe have 
some consensus. For example, one of the issues that I have brought up more than once is that 
I really am very concerned about any employees who are being paid under a certain amount 
of money and I think that budget time is the time for Commissioners to either say we agree or 
we don't and move on from that. But if we don't start putting out ideas that we want to 
change they won't happen. 

For example, we've investigated the number of people who have health insurance and 
the number of people who don't have health insurance, and that's one of the handouts. I think 
that that could be a philosophical decision that gets made. A living wage might be something 
that gets considered. Whether or not there's anything that has to do with holidays or comp 
times, those are things to be considered. And while we might be approving something en 
masse this is the time to hear what our colleagues think about the budget. Because even 
though we go individually to talk to the County Manager or to Teresa that doesn't give us the 
feedback from each other than we can respond to. So that's all I have to say. Thank you. 

MS. MILLER: Madam Chair, could I just ­
CHAIR VIGIL: Please. 
MS. MILLER: I asked Teresa to go through quickly so you could see all the 

stuff and then in your packets too there's a lot of stuff in the back of them for you to bring up 
for that type of direction exactly. None ofthose things are -like the benefits - so all the 
things that did come out of the budget study session, because we didn't have another session 
in order to get you to tell us if you definitely wanted it, we have provided all of the 
information. It takes a lot oftime to compile all of the requests that came out of the budget 
study session, which really compressed our time to put our budget together for the interim. 
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But we wanted to make sure that you had a chance to see all this information, discuss any of 
the things that are in this presentation or attached to the back and absorb it. Also give us 
some direction if you know that there's anything in here that you would like to see us bring 
back to you - specific costs. 

But we did try very hard to address every issue that was brought forward during the 
study session or throughout the last year or last five months for the new Commissioners, and 
incorporate that somewhere in the budget. Now, whether we hit the nail exactly on the head, I 
don't know, but we worked to address every single issue. Additionally, I just said to skip the 
org chart but we can go over that to. But I just wanted to say that. I just wanted Teresa to be 
able to get to the presentation so that you had a chance to actually ask any questions and get 
clarification on any of the stuffthat's here. It felt like you had plenty of time to do that. 

CHAIR VIGIL: Okay. 
COMMISSIONER ANAYA: Madam Chair. 
CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANAYA: Madam Chair, kind of going back to some of the 

comments I made in the opening comments I made, and I think that for me and this is just a 
thought or suggestion for the Manager and my fellow Commissioners, I see within the budget 
process where specific departments, elected offices and otherwise, brought forward their 
requests and articulated them and they're clearly delineated in this document that we got 
today that we had previously and then the new document that we have in front of us now. 
What I don't see that I think I would like to see is I would like to see the specific areas of 
where Commissioners had requests and where we actually write it down. We actually put it 
on the slide and say, Commissioner Anaya had a request in the discussion study session or 
even previously for a fire truck, for positions in Public Works. That being one of the items 
that I brought up. And Commissioner Stefanics had libraries, for example and some other 
comments made. 

I think that for us as Commissioners as well as the public, I think they need to know 
what it is the Commissioners are doing. What are they asking for and what are their priorities 
associated with the budget process? And so I wrote those down. Libraries - Commissioner 
Stefanics. Lower paid individuals that need to get paid more, potentially. Increase to road 
projects is one that I had. Assistance on acequias which might be one that Commissioner 
Mayfield may have. The other things that I think are helpful to me as a new Commissioner 
that are very pertinent to the approval of budgets is what we did historically. What did the 
Commission do historically and where specifically did department expenditures or elected 
office expenditures happen? I think that's real important information to me especially 
because I don't have as much of the - or any, if you will, of the institutional knowledge of the 
approvals that my fellow Commissioners that were here previously had during that process. 
They probably will have a level of comfort that's higher than mine would be. 

So those are some suggestions and thoughts I had. I do have specific things that I 
brought up previously that are essentially the same. Community funds. I had a specific 
request that we look at community funds for Commission districts. That's something I still 
want to have a conversation with our fellow Commissioners on and how that might be 
structured. So those are my thoughts. Based on that and based on the volume of information 
that's in here, and one other thing I think I would add. I want to say publicly that the whole 
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discussion around the Assessor's Office, and I'm not picking on the Assessor but I'm going 
to say this. I still don't have a level of comfort that the additional positions are completely 
necessary and that a contract at the level that's being suggested is necessary for the re­
evaluations. I just have to say that publicly. When I saw the presentation that was done by the 
Assessor's Office that showed the growth in revenue consistently over a decade, not a 
decrease, a consistent growth, it really begged the question for me as one Commissioner as to 
whether or not there was a need for those two additional employees and even that contract 
work. 

So that's an item that I want to just keep on the table and put on the table. That's one 
of the reasons, Madam Chair, Ms. Martinez and Ms. Miller, that I wanted to see historically 
where had we had the growth in departments and where did some departments receive, or 
elected office receive additional employees. And where has there been a lapse where maybe 
some departments haven't received any in a decade or very few in comparison. So those are 
some general comments and thoughts and as we go through to the final budget I will continue 
trying to do a better job, or going through the learning process of making those things that I 
think are important clear from my perspective to share with my colleagues on the 
Commission as well as with you and staff. So, thank you, Madam Chair. 

CHAIR VIGIL: Let me put a couple of these issues sort of to rest with regard 
to your request. First and foremost, I would sort of preface this by saying I too would like to 
request a fire engine for the fire department in my district. I think I'd be doing them a great 
service and the need would be there, particularly because my district has a fire station that 
responds not only to the county but to the city and probably has a higher rate of response than 
some of the other districts. So their needs, I would try to advocate for, are highly strong. But I 
would also consider that that is a community fund sort ofconceptual request, because what 
comes to us through the budget is really a budget cycle that is brought forth based on the 
needs of the departments that we have and their overview and understanding of what the 
County needs are and how that becomes balanced with what we have and what we don't have 
and what we can get. 

So I think the narrow issue here is about community funds. And Commissioner 
Anaya, since you brought it up, the only way I think that probably needs to be addressed at 
this point in time so it doesn't linger on and on is just to ask each of the Commissioners 
where they are with that, if that's okay with you. 

COMMISSIONER ANAYA: Madam Chair, just a clarifying point. Fire truck 
is probably a bad example, but water truck is not a bad example. I think there's part of the 
district that could probably use a water truck. A water truck would probably be a better 
example. The Fire Department has had a pretty comprehensive long-term planning process 
and also pretty good tools to garner capital. So if we could replace the fire truck comment as 
an example, water truck might be more representative because that's a general fund or more 
capital expenditure than the fire fund. But yes, I would like to hear - I think that's a good 
idea. I would like to hear other thoughts on that item. 

I guess what I would suggest and maybe even Ms. Miller would want to comment. 
Relative to an ability to have that fund, and I don't think we were talking about an exorbitant 
amount but what's your take on that? 
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MS. MILLER: Madam Chair, Commissioner Anaya, I could comment - you 
might have actually been out of the room when that came up a little bit. It kind of came up 
under the discussion of contracting with non-profits. But I'll be really candid. The way that 
the community funds, like $20,000 per Commissioner, was set up was actually maybe 
bordered on what I would say unconstitutional. Because it was very difficult - a lot of it was 
directed to non-profits. And non-profits that didn't provide a specific benefit to Santa Fe 
County as a service needed by Santa Fe County but rather than the service that the non-profit 
already conducts and were just supplementing that. It was a very difficult - DFA reviewed it 
on some of the expenditures of the community funds and kind of was, I would say somewhat 
kind to the County but really didn't agree with that process. It's not one done at the county 
level. It's an issue very similar to what happened at the state level where a lot of times 
legislators like this idea of topping up capital outlay or topping up a junior bill and saying, 
no, I want it to go to this and this. You end up with procurement issues because it didn't get 
competed. It often is for things that are not direct governmental purpose. 

So I had indicated - and those become more of an administrative nightmare in the 
actual funding to the entity and cost the County a lot of money in administrative time, and 
really take the efforts away from doing what I would call County business. Now that's the 
way that they were done, so I would not recommend going back to the way they were done. 
What I did think is, and this is where I was also saying that I think really capital needs 
throughout the county and in your district, whether it be roads or like you say, a water truck, 
something that's actually owned by the County, the responsibility of the County, but within 
your district, we really need a better capital planning and financing process that allows to you 
address infrastructure and capital needs in your area that are really the responsibility of the 
County. 

If you ask me from a purely administrative perspective, I understand it's nice to have 
them and need in the non-profit community is endless and that it almost never ends in having 
that. But we have fixed asset cleanup to do as a result of it. We have a lot of struggle in how 
do we make this a public expenditure that doesn't conflict with the constitution? So those 
were a lot of the problems with just the 20-20-20-20. 

COMMISSIONER ANAYA: Madam Chair, if I could clarify. You actually 
got that exact - in fact if I went into the minutes, you got that exact point up in the last 
meeting. And I want to clarify because I brought it up in that meeting as well, to clarify that 
those funds would only be used for absolutely allowable, bona fide uses. And one example 
that comes to mind quickly is a jurisdiction of governmental entity. There is no issues 
associated with anti-donation clause if a governmental entity provides resources to another 
governmental entity, correct? 

MS. MILLER: Madam Chair, Commissioner Anaya, that's true. What we 
have conversely in that issue is, well, if we give it to, say, one school, do we give it to all 
schools? That becomes the second concern. So how do we make those dollars competitive for 
all entities within an area? 

COMMISSIONER ANAYA: Madam Chair, just to clarify, it's not the non­
profit issue or legal issue, but that's where within a Commission district you could have those 
issues just to bona fide legal entities, like a school, for example, the microscopes is an 
example I used before, where that could be allowable - it is allowable - completely legal, and 
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would be an item that would be discretionary. I guess just one thing I would point again and 
then I'll be quiet on the issue for now is that the process that the County started with, I would 
agree with you. There was flaws in the issues that came about associated with it. But the 
process that they ended up with when they had it last was quite different. They had a process 
in place where each Commissioner would make the recommendation and the full 
Commission with legal review would have to determine and say, yes, this is an allowable use 
and the whole Commission had to vote on those anyway. 

So anyway, even though the Commissioner brought a recommendation forward it was 
still vetted to make sure it was legal, number one, and then number two, it was voted on by 
the whole Commission. But I appreciate the clarity on the non-profit. Not talking about non­
profits, talking about clear, bona fide uses. So with that I thank you for the clarification. 

MS. MILLER: Madam Chair, Commissioner Anaya, yes. And I would just 
add to that it would be good if we had specific parameters, if we did something like this. And 
if we also tried to bring more of a capital type perspective to it as well, so that it's fair across 
districts as well with capital. Because I think it's been also distorted on our capital side, 
districts getting - that's actually a more effective way for you to deal with some things in the 
community in your district if we looked at capital. 

So I'd really like to bring a new process for that to you. I really have run out of time to 
do everything, but that I actually think is more along the lines of what would be really 
beneficial to you and to direct staff in a way that you're getting to address some of the capital 
and infrastructure needs within your districts as well. 

CHAIR VIGIL: Would anyone else like to chime in on this? Commissioner 
Stefanics. 

COMMISSIONER STEFANICS: Thank you, Madam Chair. I have a question 
that mayor may not be relevant. On page 11, on the column or on the left-hand side of the 
page, and it's a green block for capital purchases for 12. Does that correspond to one of our 
sheets behind on capital improvements? 

MS. MARTINEZ: Madam Chair, Commissioner Stefanics, probably not, 
because included in that will be the budgeting of bond proceeds, if there are still any special 
appropriations, so we could bring you the detail of what makes up that $34.8 million. It will 
be all capital. 

COMMISSIONER STEFANICS: Well, what I'm trying to get to here, Madam 
Chair, is are there little things like water trucks in here and big things - I'm trying to get to 
the question about need in communities and are we addressing it any other way? 

MS. MARTINEZ: Madam Chair, Commissioner Stefanics, I believe that the 
replacement schedule and the capital packages you see before you would probably be 
addressing the little needs more, and we probably need to do a better job of addressing the 
community needs on a larger capital level. 

COMMISSIONER STEFANICS: So for example, on page 13, the asset 
replacement and capital package, let's just look at utilities for a minute. Can you identify 
what any of those would be for? 

MS. MARTINEZ: One moment. If I go to the detailed spreadsheet, we have a 
small pickup truck, a %-ton pickup truck, a tractor, mid-size with attachments, and that would 
be for water and wastewater. So that's going to meet their service delivery needs. 
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COMMISSIONER STEFANICS: So it's internal to the department to 
complete their duties. 

MS. MARTINEZ: Yes, ma'am. 
COMMISSIONER STEFANICS: Okay. So nowhere in the materials that you 

provided us tonight address specific community requests that might have come through? 
MS. MARTINEZ: That's correct. 
COMMISSIONER STEFANICS: Thank you very much. 
CHAIR VIGIL: Okay. Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Thank you, Madam Chair, and on 

Commissioner Anaya's point as far as the community funds, Ms. Martinez, you indicated 
here that there's going to be a built-in $5 million contingency just for emergencies, and that's 
already been in place with the County. Correct? 

MS. MARTINEZ: Madam Chair, Commissioner Mayfield, that's correct. 
COMMISSIONER MAYFIELD: And I'm sorry, you went through a lot of 

pages very fast, but there was another contingency that you had in here. Was it under cash? It 
was on page 17. When you made the presentation you spoke about another contingency 
reserve? 

MS. MILLER: Madam Chair, Commissioner Mayfield, I think I know what 
you're talking about. In an operating budget there's an operating contingency that's always in 
there as an operating line item for - it might be for the non-deductible portion of car 
accidents if that goes beyond budget. It might be for moving something into an operating 
budget, small amounts throughout the year, or something that we just plain didn't budget for. 
The $5 million was set aside as a recessionary issue and also to deal with property tax 
lightening. So that was a new kind of contingency where the County has always had 
$750,000 to $1 million, even when I was here before as an operating contingency. Rarely 
does the whole thing get used but it is budgeted for it to allow all of the operational issues 
that may come up. Lawsuits that we didn't have an attorney for, something like that, and 
that's that operational contingency. 

COMMISSIONER MAYFIELD: Madam Chair, Ms. Miller on that point, you 
and I spoke briefly, there were some issues with Public Works, excuse me the road 
maintenance as far as the simple cleaning out of culverts, and I know you've addressed that, 
so thank you. What the issue was was that the Highway used to render us aid. They're not 
longer providing us with that machine to do it. There were issues that our Fire Department 
were providing fire hoses to try to clean out those culverts, and there were some comments 
that came back to me that we don't have the resources to do it so we're not going to do it, 
where that could have a detrimental impact on folks that are downstream of those plugged up 
culverts who happen to be right under County roads. So I think it was a $40,000+ acquisition 
for that equipment. If that request comes from me to you, and again, it would be used all 
throughout Santa Fe County, would that be something you'd pull out of contingency or would 
you-

MS. MILLER: Madam Chair, Commissioner Mayfield, not typically. Usually 
it's more of an emergency thing than something that would happen just because we would 
like this. We would probably put it on the next year's capital equipment request. Now, if 
there was an actual emergency - I'll give you an example of something that came out of 
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contingency because we didn't know we had this issue. We had an emergency. Somebody 
called E-9l1. Our internal phone system does not show where that call comes from. So 911 
can respond but they don't know where - it could be the Public Works building or it could be 
here. It could be Bokum or one of our others that belong to the same phone system. So we 
needed to purchase something that would make it so that that could be actually detected so 
that we didn't have somebody laying in an emergency situation and the Fire Department or 
medics to get a hold of them. We would consider something like that more of a - you don't 
really want to wait a whole budget cycle for it. 

Now with the issue that you're bringing up, if you were to bring it forward and say I 
think it's an equal emergency, and the rest ofthe Commission, I would probably say that 
that's something that's maybe a little more district-specific and the rest ofthe Commission 
ought to say whether they would like it to be out of that, versus a public safety issue or 
something that was budgeted for but shortfall on a budget. So let's say maybe we did budget 
for that and it turned out bids came in and they were $5,000 more but everybody wanted it 
and we needed $5,000 more, we might take that out of contingency to make sure that it 
happened.. 

So it's more of an operational contingency than it is a capital, and it's not been used 
for added capital throughout the year. It's been more of something comes up. The 
Commission says we'd like to go forward or it's something very operational. Maybe overtime 
budget because we had a major fire and we can't make it through the year. It's that type of 
thing. It is subjective but we kind of try to stay within some parameters on it and not be 
constantly asking the Commission for $5,000 here and there throughout the year. That's what 
the contingency traditionally has been used for. I don't know, Teresa might have some other 
examples. But it's used sparingly and usually for things that haven't been directed by the 
Commission at a meeting and there's a source within the department. 

COMMISSIONER MAYFIELD: Thank you. And just going forward, can I 
get a breakdown later of what we've spent out of that contingency. But Katherine, my 
previous question, so let's say that that one need that I think I identified for our maintenance 
crew, cleanup, is that something you want us to bring to the full Commission, saying, look, 
I'd like to make a suggestion to buy a $40,000 piece of equipment so it doesn't cost us money 
in the long run, because respectfully I believe that there are more culverts in Santa Fe County 
than the northern district that need to be cleaned out. 

MS. MILLER: Madam Chair, Commissioner Mayfield, actually, when you did 
bring it up I did ask Public Works to get the information so that it was something that we 
could include in the capital package. I don't know if it made it into this recommendation but I 
know that Robert Martinez and Teresa had discussions and they asked for that to be brought 
forward because you did mention it and I talked about was there other equipment we could 
use and for them to do some research on how much we would need to do that. So I don't 
know if it got into this recommendation but certainly we had the discussions that we needed 
to add that to the capital list. 

COMMISSIONER MAYFIELD: Thank you, Madam Chair. Ms. Martinez, did 
it make it in? 

MS. MARTINEZ: No, it did not make it in but it's intended to be in there for 
the final. 
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COMMISSIONER MAYFIELD: Okay, so that's will be where the catch-up 
for the final is. Thank you. 

CHAIR VIGIL: Along those lines I have a question, because the issue is being 
brought up with regard to what constituents want or know that we sort of represent for them. 
Now, traditionally we've had the infrastructure capital improvement plan that our staff has 
gone out to communities and they've asked the communities what they like. That is an 
infrastructure capital improvement plan that I'm going to presume we are going to continue 
and maybe incorporate with your proposed organizational chart that creates an emphasis for 
capital improvement plans. 

MS. MILLER: Madam Chair, yes. I think that the Commission has gotten­
here's this one GO bond and here's what we're going to spend on GO bonds, and here's a 
quarter cent and here's what we can get out ofthere for that. Here's a capital outlay request 
which included these things and here's our ICIP which has everything and the kitchen sink in 
it, but I don't believe that you have been given a comprehensive, here's all our funding versus 
here's all the requests for these things that are County-owned or non-County-owned, from 
like something that might be good under CDBG but not something we would necessarily put 
our GO bond into because you'd have tax exempt issues and all kinds of other stuff. 

So I think that that's what you haven't seen. I haven't seen it. So I think that's where 
we're lacking in being able to present to you, and then there's our capital needs within our 
own departments along the line of kind of maintaining the asset replacement schedule and 
our own infrastructure asset replacement or improvement schedule, and in community - what 
I would maybe call community projects that aren't necessarily owned by us but people are 
requesting them, and all of that being incorporated in a plan of how we would address it, 
including our own buildings, all of that. 

I think the difficult part is that you see pieces of it based on funding source instead of 
how can we look at the big picture and where do all of these things that you bring up on an 
individual basis and then as a Board, where do they get addressed and what's our best 
[inaudible]. So what happened in the questing ...budget requests are usually department 
needs in order to operate. And then you'll have a whole other discussion about bond money 
and then you'll have a whole other discussion about the quarter cent GRT and then a whole 
other discussion on CDBG. 

So I would like to see us working all of these from a five-year plan so you could 
actually start prioritizing all of the things on a five-year plan and we would recommend, well, 
here's how we would fund them. It's ambitious because we're not really set up that way. As a 
matter of fact I get frustrated with this budget process because our capital is so entwined with 
our operating budget. I'd like to see - like one of the conversations was, well, the use of cash. 
We're drawing GO bond money in with the use of cash. Well, it goes nowhere in our 
operating budget. It is completely separate, voted on by the voters and can only be used for 
what it is. So when we're talking about our operating budget I don't even like to include GO 
bond money and call it a revenue. It's debt and it's a capital project. 

But it's all intertwined because the State DFA looks at it when you submit a budget 
one way, but I think how we should be presenting it to you and how you could get that better 
picture ofhow we're spending our money Countywide and capital could be done a lot 
differently. It's just going to take a little time to get there. 
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CHAIR VIGIL: Okay. And I sort of make that statement because I think that 
the dearth that Commissioner Anaya is stating is that the Commissioners haven't had an 
opportunity to have some input in that. They certainly did during the ICIP process and they 
certainly will through that process. Of course the ICIP was really quite beneficial to us when 
we went to the legislature. We no longer can do that but I think that we do have processes in 
place where we can have a significant amount of input. But more importantly to me is getting 
the best bang out of our dollar, and that is if we do have a need for a water buffalo, which 
we've seen the emergence of that in a particular situation and in other particular situations. 

I think the kind of thing we need to vet is should we purchase a water buffalo? Do we 
have the staff to staff it? Is this a situation that would be better contracted out? Those kinds 
ofthings are part of the decision making process. So I'm very much in favor of a 
comprehensive capital approach to these needs because I could see where in a variety of 
districts a water buffalo might - is that water elephant or buffalo? Buffalo. Water buffalo, 
elephant, could be utilized. So that creates a larger benefit for the County and I think we are 
at a place right now where we need to look at the larger benefit for the County. 

We no longer have a place and I will tell you that there was a point in time when the 
Commission actually had $200,000 allocated for community funds and I totally agree with 
Katherine's assessment. The outcome ofthe community funds was very, very difficult to 
administer and it's going to be difficult if we consider it again, because as Commissioners we 
get pulled from many directions as far as what the needs are in our own districts. It turns out 
to be a double-edged sword, because on the one hand you really want to help out a particular 
need but it may violate the anti-donation clause or it may be too small an amount that creates 
a huge administrative burden. 

I think what we actually need to do when it comes to representing our own districts is 
identify those needs and bring them forth to the County and really vet them out with regard to 
how that particular request can best be used for its higher and best purpose. So that's my 
comment on that. Commissioner Stefanics. 

COMMISSIONER STEFANICS: Well, just on the discussion on the one item, 
my thinking is that if we were going to identify a water truck that was needed, my preference 
would be that it be utilized throughout the entire county and not in one community or one 
district. I don't know that a truck in one district would be running seven days a week or seven 
days a week. It might be sitting quite a bit. So I just would want us to be careful about any 
community item or need that really won't be utilized full time that could be shared with other 
communities as well. 

I'd like to make a kind of different comment as I'm looking through these pages. I 
recognize that Pego has a lot of goal that he would like to accomplish in the next few years 
but he also identifies three new staff right away. And last year - I believe it was last year and 
not two years ago - when the Assessor was wanting so many new staff we did approve some 
on a temporary basis. And we did say show us the results and then - Katherine, you weren't 
here - we said show us the results and we could convert those temporaries into permanents. 
But when we are looking at expansion we might want to take the tack that we're going to be a 
little bit more careful about expanding all at once in a permanent manner. 

MS. MILLER: Madam Chair, Commissioner Stefanics, it was on the 
Treasurer, that's where we had that - the Treasurer's Office where we did two temporary 
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term employees for back tax collection and if it was a successful initiative that mid-year it 
would be made permanent and the Commission did take action on that mid-year and those 
were made permanent. The Assessor didn't have any - so I just wanted to make sure that was 
understood since they do have a request in here for some. 

And then I think utilities is kind of unique because of this whole move to expand the 
utilities and take on all of the utilities, and we're actually struggling staying in compliance 
with the staffing level that we have. Because it hasn't been staffed properly. So some of it is 
extension and some of it is what I would say is catch-up because we're truly understaffed in 
there for even before we would expand. 

COMMISSIONER STEFANICS: Well, Madam Chair, I think that needs to be 
identified then, what really is filling a hole and what is expansion. Because I think that other 
departments can come up with other ideas of why they need to expand as well. So if we really 
want to talk about what we're understaffed on that might be a different way of approaching 
this. Thank you. 

CHAIR VIGIL: Okay. Any other comments on this subject? Okay. Any other 
comments on any other subject on the budget? Commissioner Mayfield. 

COMMISSIONER MAYFIELD: Thank you, Madam Chair, Ms. Martinez, 
just going back to the cash overview you gave us, and thank you. I know you're indicating 
that the plan of the County is to reduce our cash usage over the next few years. Do you have 
an anticipated amount of how much of the reserve you're going to try to build up over the 
next few years? Have we built up any additional reserves this year? And I'm worried about a 
projection cycle of two, three years down the road from now. Are we going to have any cash 
balances left or are we going to continue to keep plugging the holes over the next couple 
years? I know you guys have made great strides over the years to where we are currently but 
my worry is the future. 

MS. MARTINEZ: Madam Chair, Commissioner Mayfield, your worry is our 
worry as well, and we have always strongly been advocates of not using cash for operational. 
We will stress that during the bad economy we have recommended use of cash with the end 
goal of minimizing the use of cash each year. We don't really have a strong plan for building 
cash reserves. We always want to make sure to make our reserve requirement. The County 
has been fortunate in that we always have positive operational variances, more revenue 
coming in, but we budget very conservatively. So the more revenue coming in the budget and 
then less expenditures being incurred than budgeted, so we've always had that luck or 
management or whatever you want to call it. But our end goal will always be to meet 
statutory requirements as well as our own budget policy requirements. 

So we don't want to be using cash every year to plug the hole. Our goal for next year 
would be to stay between $3 to $5 million and then by fiscal year 14 have no use of cash for 
supporting operational expenditures and get back on track. 

COMMISSIONER MAYFIELD: And thank you, Madam Chair, Ms. 
Martinez, and I appreciate you have that recessionary amount. But maybe that's something 
the County needs to consider is knowing that we have a minimum amount of contingency but 
whatever that magic percentage is that we look at putting the 10 or 15 percent on top of that, 
knowing that it may have a detrimental impact on our current and future operations but I do 
think it's a comment on us that we maintain those cash reserves for the future. Thank you. 
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COMMISSIONER MAYFIELD: $822,000. And then on the Public Works 
project? 

MS. MARTINEZ: That's actually more from a project perspective, so that's 
increasing by $1 million. I think staff is seeing that in the $822,000. 

COMMISSIONER MAYFIELD: And then those projects are in that recap that 
you provided to us, I think the cover page, before or after. . 

MS. MARTINEZ: Madam Chair, Commissioner Mayfield, no. It won't be 
broken down in that. I've made a note that we need to give you a listing of all the capital 
projects. What you have in your packet today is the asset replacement and the capital 
package, which is small internal needs. So we'll get you a detail on the larger capital projects. 

COMMISSIONER MAYFIELD: And then one thing, and I don't know if you 
guys can work it out, but just as far as educational outreach, educational needs and training 
opportunities for our employees. I know we've spoken about that a little bit. One of my views 
on that though is we have the opportunity to provide that to our employees, and respecting 
that there are outside people of County government who want a job with us, but to me it 
looked like it can be a revenue savings for us. If the folks are here, we help them with 
education, then they have the opportunity for internal advancement. And that's a way that we 
can force that vacancy savings, and then that's when we can determine when we are able to 
hire from outside. So that's just another thought if we could try to get that educational 
component back into our budget. 

MS. MARTINEZ: Okay. And just for a point of information, we tried to 
increase it a little bit. So we did address libraries, we did address road maintenance and we 
did address tuition assistance. It's in the big picture; you can't read that small print. 

COMMISSIONER MAYFIELD: Okay. Thank you so much. 
CHAIR VIGIL: Okay, are there any further questions? Seeing none, can we 

move to the last item on the agenda and that's Resolution No. 2011-83. 

XIII. G. 3. Resolution No. 2011-83, the Interim 2011-2012 (FY 2012) Budget 

CHAIR VIGIL: Teresa, this is a resolution. Do you want to just briefly 
highlight it basically? 

MS. MARTn~EZ: Madam Chair, a point of clarification within the motion 
just ifyou will identify what you're recommending, if that includes the additional reductions 
that we've proposed or recommended, and then that would speak to the salary analysis, 
revamping that, as well as the additional sanding, and then we'll have clarity. I want to be 
sure that you understand that this does include capital projects and this does include the new 
FTE requests. It also includes the one-time non-recurring additions such as the contract for 
the Assessor's Office. So ifyou make that motion all of that is included in here. As well as 
the increased dollars to libraries, road maintenance, and tuition assistance. 

COMMISSIONER HOLIAN: Madam Chair. 
CHAIR VIGIL: Commissioner Holian. 
COMMISSIONER HOLIAN: A point of clarification. Does that also include 

the new organizational chart recommendation? 
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MS. MILLER: Madam Chair, the structure of the funding does not but it 
would include it for us to then, as we go forward, move the budget into the right areas. So I 
think how it's entered into this system does not, but it would include it if you give us 
direction and approve it. Yes. 

COMMISSIONER HOLIAN: Okay. Madam Chair, I'd like to make a motion. 
CHAIR VIGIL: Go ahead. 
COMMISSIONER HOLIAN: I would like to move for approval ofthe 

resolution adopting the interim budget with staff recommendations for both the cuts and the 
additions that were recommended, including the capital package and also the org chart as 
presented. 

CHAIR VIGIL: Would this include the FTE recommendations, the non­
recurring requests and increases? 

COMMISSIONER HOLIAN : Yes. 
CHAIR VIGIL: Okay. 
COMMISSIONER STEFANICS: I'll second. 
CHAIR VIGIL: I hear a second. Further discussion? 
COMMISSIONER MAYFIELD: Yes, Madam Chair. One more thing. 
CHAIR VIGIL: Commissioner Mayfield. 
COMMISSIONER MAYFIELD: Madam Chair and Teresa, you indicated just 

now and with the Commissioners approval, on page 16, the budget considerations. So these 
budget considerations are included in that current motion? 

MS. MARTINEZ: That is correct. 
COMMISSIONER MAYFIELD: And then going back specifically to the 

Assessor, looking at that investment of the $500,000 to optimize - well, I guess that contract 
he was looking at. There was also a previous page where we're also funding additional 
FTEs? 

MS. MARTINEZ: Yes. And that would be two FTEs for the Assessor, one for 
the Sheriff and three for utilities. So all of those would be included in that motion, along with 
the $500,000 for the Assessor. 

COMMISSIONER MAYFIELD: Thank you. I'm sorry. Go ahead, Katherine. 
MS. MILLER: And Madam Chair, would it also include - I'm understanding 

it would also include the budget reductions on 17. 
COMMISSIONER HOLIAN: Yes. 
MS. MARTINEZ: Madam Chair, if! can point out the increases that are being 

proposed for the Assessor's Office have no impact to the general fund. His proposed budget 
supported that he uses the property valuation fund to make that expenditure. So it will be no 
impact to the general fund. The employees will be paid out of the valuation fund and the 
contract will be paid out of the valuation fund. 

COMMISSIONER MAYFIELD: So Madam Chair, Ms. Martinez or Ms. 
Miller, there'll be no question that it's going to come back to us asking that we pay for it out 
ofthe general fund. 

MS. MILLER: Madam Chair, Commissioner Mayfield, what he requested is 
that he would pay for - $500,000 out of the valuation fund and pay for his employees out of 
the valuation fund and then see how much of the reappraisal could be done with current 
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staffing and the $500,000 before he would come back for any request to the Commission. 
And with that that he would not be protesting our budget. 

COMMISSIONER MAYFIELD: Thank you. 
COMMISSIONER ANAYA: Madam Chair. 
CHAIR VIGIL: Commissioner Anaya. 
COMMISSIONER ANA YA: Madam Chair, two points. The first one is I 

think you ought to give an overview of the org chart. You were going to do that and didn't 
get a chance to do that. I think you should probably do that before we actually vote. And my 
vote's going to be actually no on the preliminary budget, based on the comments I've already 
made and the fact that there's additional things that you're still going to work on relative to 
the requests for information that I've put forward. So I just want to explain that in advance. 
Thanks. 

MS. MILLER: Madam Chair, I could quickly go over the organizational chart 
and have some discussions. [inaudible] what I'm looking to do is pretty much with all staff 
vacant positions and salary savings is organize the County in five departments. There would 
be a public safety department that would include Corrections, Fire Department, RECC, 
Emergency Management, along with a higher level fiscal officer to look at our operations 
across the board there. That's our highest operational area. 

Administrative Services, a department that has Human Resources, Finance, IT and 
mailroom services. A Community Services Department that would have all the Health and 
Human Services, to include Indigent, DWI Prevention, Seniors, community centers and 
satellite offices, the Housing Authority and Teen Court. 

A Public Works Department that has current road construction and maintenance and 
drainage division, the current Utilities, but then also to add from the Community Services 
Department all of the facilities and facility-type maintenance and support services to facilities 
and the Open Space and Graffiti under there. 

And then Growth Management to stay basically as it is, and then the County 
Attorney's Office to have Risk Management and Safety with it. 

CHAIR VIGIL: Okay. I have a motion on the floor. Is there any further 
questions, discussion? 

The motion passed by majority [4-1] voice vote with Commissioner Anaya 
casting the negative vote. 

CHAIR VIGIL: Thank you very much. Thank you, Teresa. Thank your 
Finance Department. Thank you department heads for all the work you put into this. I know 
this has been challenging for you as well, and I hope that the outcome today can be taken 
back to each one of your departments with a lot of specificity. 
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XIV. ADJOURNMENT 

Having completed the agenda and with no further business to come before this body, 
Chairwoman Vigil declared this meeting adjourned at 7:45 p.m. 

Approved by: 

Respec~ubmitted: 

~~ 
Karen Farrell, Wordswork 
227 E. Palace Avenue 
Santa Fe, NM 87501 
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SantaFeCounty's InvestmentPlan & Portfolio� 

Presented May 31, 2011 

Good Afternoon Commissioners: 

In compliance with Santa Fe County's Investment Policy (Resolution No. 2007-102), this 
presentation is submitted to give the County Board of Finance the County Treasurer's 
investment plan for the foreseeable future and a status report of the County's investment 
portfolio. 

Treasurer's Investment Plan 

The Treasurer's primary objective is to insure the County's portfolio contains safe, liquid 
and diversified investments while earning a market rate of interest on all money that is 
not immediately required to meet the County's cash flow needs. 

The County Treasurer's investment plan is to diversify the portfolio and invest in all permitted 
investments authorized in the County's Investment Policy as follows: 

J:..� Interest bearing accounts held at our Custody Bank; 

4- Certificates of deposit insured by the FDIC (with limits up to $250,000), or 
collateralized at 102% for CD investments over $250,000; 

U'J 

~	 Government agencies (bonds), treasury bills, or other debt securities issued by an '~ 
backed by the full faith and credit of the United States. These investments are full J 

1) 

collateralized as provided for in our investment policy. 
;0,) 

In terms of the County's investments, we have not suffered any losses to date, as we do noq 
invest in equities, CMO's (collateralized mOligage obligations), MBS (mortgage backed'l 

~ i I 

securities), and other sUb-prime lending instruments. t""JI 

-J 
-, 

CP1 
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The Treasurer's plan for the near future is continue to look for investments that benefit our local 
economy here in Santa Fe County that will assist banks and credit unions with the ability to 
provide mortgage loans, auto loans and construction financing to our county constitutients. At 
present this task proves to be difficult with federal regulators monitoring banks that have too 
much capital on their books. LANB informed us on December 1, 2010 the highest yield they 
could pay the County on our funds would be .01% on CD's and Savings Accounts and they 
wanted us to move our CD 's and Savings to a Charles Schwab Account to lower their capital 
balances to comply with federal regulator mandates. 

The County's securities at Charles Schwab consist of Government Agencies (Bonds) and 
Treasury Bills: our holdings currently stand at $113.889.087.70 million. Going forward, we 
expect to increase this category even more due to federal regulators concerns with banks that 
are over capitalized. These types of investments are laddered to meet the County's cash flow 
needs as estimated by the Treasurer in anticipation of when various projects might draw down 
funds as they near completion. 

I continue to stress the need for my office to receive a cash flow analysis received in a timely 
basis from the parties involved in order to make better infonned investment decisions. 

The Treasurer has invested County funds in CD's in local banks and credit union (see page 1 of 
portfolio). 

The County Treasurer's Investment Committee meets regularly on a monthly basis. We present 
an agenda to the Committee each month that includes types of investments made; investments 
that matured; and minutes from the prior month meeting. We monitor the bank's rating through 
the use of bankrate.com and other web sites which provide a rating and analysis on financial 
condition of our county banks. 

I want to thank the Investment Committee for their commitment to attend these monthly 
meetings. I know they have many meetings and obligations they have to attend to on behalf of 
the County. 

I have attached a copy of "Santa Fe County Treasurer's Portfolio" which shows the~ 
County's investments in CD's; Government Agencies (Bonds) including our Charles Schwab, 
accounts; the Local Government Investment Pool; and demand deposits we currently hav 03 
through April 30, 2011. The portfolio report shows the principal investment amount, th~ 
effective annual interest rate (yield), the term, and maturity date and the date we receive th ~ 
income from the investment. The County's total portfolio as of April 30, 2011 wag;~ 

approximately $"l3U.-.t7-+.o'11.5\ and doesn't take into account any outstanding expenditures of )
-, 
<:PI..... 
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encumbrances. The portfolio is a snapshot ill time and has been updated to include all 
investments made through May 27, 2011. 

The County Treasurer recommended approval for the following four banks to be designated 
Financial Depository Institutions and were subsequently approved by the County's Board 
of Finance: 

Los Alamos National Bank: This bank received Financial Depository Institution status from 
the County Board of Finance in August 2005; as of April 30, 2011 we had $50.08 .72..L-l5 
invested in Certificates of Deposit and Savings Accounts fully collateralized at 102% with 
irrevocable letters of credit from the Federal Home Loan Bank in Dallas. The cash balance in 
the operations account for April 30th was 'b39.J5~.275 .8() . 

LANE was approved as our Custody Bank effective March 30, 2010. LANE continues to 
hold the majority of the County's investment portfolio; investments may be viewed in the Santa 
Fe County Treasurer's portfolio. 

First Community Bank: We currently have \ 2(1 .(l\ ltJ.(l()(). ()(I million invested in a Certificate of 
Deposit that yields 2.25%. This CD is collateralized at 102% and will mature on July 7, 2011 at 
which time we will receive the return of our investment. 

Wells Fargo: This is the third bank to receive Financial Depository Institution status from the 
County Board of Finance. We use this bank to invest in brokered CD's all insured by the FDIC 
up to $250,000. Wells Fargo shops banks and their rates throughout the country and provides 
us with the yields, maturity dates, and interest payment dates. Currently we have approximately 
2.56G,OOO~OOO in these types of CD's with yields ranging from 1.35% to 4.25% . In October 

2008, the federal government's bailout increased FDIC insurance to $250,000 and was recently 
extended through December 2013. 

First National Bank: The fourth bank to receive a Financial Depository Institution status from 
the County Board of Finance. Due to federal regulators concerns with banks having too much 
capital, this investment was rescinded by the bank and the principal and interest was returned to 
the County. No funds are currently invested with First National Bank at this time. ~ 

State Treasurer's Local Government Investment Pool 

The County's investments in the LGIP are not collateralized or secured by the State] 
Treasurer and we still have some exposure to losses caused by the State Treasurer'~ 

investment in the Reserve Primary Fund. r 

- 3 ­

c 



May 25,2011 

As of April 30, 2011 the LGIP Reserve Contingency Fund holds hostage 'B27 1.86..L21 of Santa 
Fe County funds. Most of these funds consist of bond issues approved for various projects 
within the county . The last release of contingency funds by the State Treasurer amounted to 
. l ..+ .Il)~ .;) I: it appears that will be the final distribution; that would mean that the County will 
lose the $271 . '6..+. 21referenced above. 

The current balance at the LGIP on April 30, 2011 was ,ol) -+ ". We moved . 1.()..17.11"+6..39 
from the LGIP to our Custody Bank (LANB). (See page 5 of the Portfolio) 

Madam Chair and Commissioners that concludes my portion of the presentation, thank you for 
your kind attention and I make myself available to answer any questions you might have. 

Submitted By: 

~()·J-1~ 
Santa Fe County Treasurer 

rl .... 
" 
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4:08 PM 512512011 SANTA FE COUNTY 
TREASURER'S PORTFOLIO REPORT 

CERTIFICA TES OF DEPOSIT 
Effective 

Security Renewal Invested Annual Maturity Interest Check 
Description Date Amount Interest Rate Term Date to be Paid 

Guada lupe Credit Union - CD, #11034009 2/1/2011 $ 250,000.00 1.34% 27 Months 5/1/2013 Monthly� 

First Community Bank - CD, #4650468967 11/7/2009 $ 20,000 ,000 .00 2.25% 19 Months 7/7/2011 Month ly� 

Closet MarqBank - CD Acct #000000108090 (renewal of #105343 above) 5/1/2010 Trans to oper 1,20% 12 Months 5/1/2011 Monthly 
Community Bank - CD # 701477-Santa Fe 1/1/2011 $ 250 ,000 .00 0.86% 7 Months 8/1/2011 Monthy 

Ironstone Bank - CD # 00947101 0396-Santa Fe 1/12/2010 $ 250 ,000.00 2.00% 18 Months 7/12/2011 Monthl y 

Charter Bank - CD # 61032161 -Santa Fe 9/23/2010 $ 250,000 .00 1.26% 18 Months 3/23/2012 Monthly 

New Mexico Bank & Trust - CD # 132001340 10/18/2010 $ 248 ,000 ,00 0.75% 18 Months 4/18/2012 Semi-Annual 

Sub Total Miscellaneous Certificates of Deposit $ 21,248,000,00 

BROKERED CERTIFICATES OF DEPOSIT 
We lls Fargo - CD, Wac hov ia Bk FSB Houston Tx Cusip #92979 HBGO 4/9/2008 $ 97,000 .00 4.25% 5 yrs . 4/9/2013 Semi-Annual 

We lls Fargo - CD, Choice Financial Group , Cusip #17037T DA2 4/16/2008 $ 97,000.00 4.00 % 4 yrs . 4/16/2012 Semi-A nnual 

Well s Fargo - CD, Florida Tampa Primary Cusip #340559AFO 2/17/2010 $ 98,000 .00 2.75% 5 yrs . 2/17/2015 Semi-Annua l 

Wells Fargo - CD, Barclays Bk Delaware Wilmington Cusip #06740KDN4 2/24/2010 $ 98,000 .00 2.75% 5 yrs . 2/24/2015 Semi-Annual 

Wells Fargo - CD, Libertyville Bk & TR CO IL Cusip # 531554BN2 2/24/2010 $ 98,000.00 2.75% 5 yrs. 2/24/2015 Semi-A nnual 

Wells Fargo . CD, State Bk of the Lakes Antioch ILL Cusip #856428AHO 2/24/2010 $ 98,000.00 2.75% 5 yrs . 2124/2015 Sem i-Annual 

Well s Fargo - CD, GE Money Bk Cusip #3615 9SLS8 4/23/2010 $ 240,000.00 2.00% 3 yrs. 4/23/2013 Semi-A nnual 

Wells Fargo - CD, CFG Community Bank Baltimo re MD Cusip #12527CAL6 4/26/2010 $ 250 ,000 .00 1.85% 3 yrs. 4/26/2013 Monthly 

Wells Fargo - CD, The Brand Bankin g Co.Cusip #10 5245C05 4/30/2010 $ 250 ,000.00 2.00% 3 yrs. 4/30/2013 Month ly 

Well s Fargo - CD, Medallion Bank UT Cusip #58403BRDO 4/30/2010 $ 250,000 .00 1.85% 3 yrs. 4/30/2013 Monthly 
We lls Fargo - CD, First National Bk Eagle Cusip #32107 BAL4 6/16/2010 $ 250 ,000 .00 1.35% 3 yrs . 6/17/2013 Monthly 

Wells Fargo - CD, Standard Bk & TR Co. Hick ory Hills ILL Cusip #853117KU2 6/22/2010 $ 240 ,000.00 1.55% 3 yrs. 6/24/2013 Semi-Annual 

We lls Fargo - CD, Midland States Bank Effingham IL Cusip #597740 DB5 6/22/2010 $ 250,000.00 1.50% 3 yrs . 6/21/2013 Monthly 

Well s Fargo - CD, Mutual Savings Ass n. F Cusip # 62835RASO 6/30/2010 $ 250 ,000 .00 1.35% 3 yrs . 6/28/2013 Monthly 

Wells Fargo Brokered Certificates of Deposit $ 2,566,000,00 

~  
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4.08 PM 5/2512011 SANTA FE COUNTY 
TREASURER'S PORTFOLIO REPORT 

CD & SAVINGS ACCOUNTS AT LOS ALAMOS NATIONAL BANK 

Los Alamos National Bank-Acet #0030489173 8/6/2008 $ 107,990.89 3.85% 36 Mo. 8/6/2011 Monthly 

Los Alamos National Bank-Acct #0030489181 12/31/2008 $ 5,340 ,649.39 3.30% 30 Mo. 6/30/2011 Monthly 

Los Alamos National Bank-Acct #0111883 820 Universal Savings Ace!. Pool Cash 5/4/2009 $ 3,132 ,608.43 0.01% N/A N/A N/A 

Los Alamos National Bank-Acel #0116706520·GRT 2009 Water Rights Cap. 10/21/2009 $ 58,948.71 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #0118076 220-Fire Proteelion Revenue Bond 12/3/2009 $ 86,720.17 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #0118077020·Road Projects Aceount 12/3/2009 $ 95,393.50 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0118078920·GOB Open Space 12/3/2009 $ 119,101.96 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0118079 720·GOB Series 2005 A 12/3/2009 $ 710,309.95 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0118080020-GOB Series 2007 B 12/3/2009 $ 372,160.05 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #0118081920·G RT 2008 Judicial Rev. Bond 12/3/2009 $ 959,678.19 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0118082 720-SF Affordable Housing Fund 12/3/2009 $ 1,604 ,736.98 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0121009220·GRT Cap. Series 2010 A&B Buck 3/12/2010 $ 828,009.62 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #123866320-GOB 2009 Series 7/1/2010 $ 9,226,081.73 0.50% N/A N/A N/A 

Los Alamos National Bank-Acel #0111883 821-Fac Bond 1997 Proc.-Savings Ace!. 8/30/2010 $ 556,014.66 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #011188 3822-GOB Series 2001 A-Savings Ace!. 8/30/2010 $ 1,991 ,831.84 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #0111883823-GOB Series 2007 A-Savings Acct . 8/30/2010 $ 3,348,513 .56 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #01180819 21-GRT 2008 Jud. Rev. Bond-Sav 8/30/2010 $ 784,200.11 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0127419820 P11.1I200 8 GOB Buckman 11/1/2010 $ 1,774.71 0.01% N/A N/A N/A 

Los Alamos National Bank-Acet #0131770920 GOB- 2011 Refunding Series 4/13/2011 $ 350,000.00 0.01% N/A N/A N/A 

Los Alamos National Bank-Acct #012812 8330 SFC Studios Guarantee 10/26/2010 $ 6,500,000.00 2.50% 318Mo. 4/26/2037 Quarterly 

LANB Certificates of Deposit & Savings Accounts $ 36,174,724.45 

Total Certificates of Deposit & Savings Accounts $ 59,988,724.45 

G' 
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4:08 PM 5/25/2011 SANTA FE COUNTY 
TREASURER'S PORTFOLIO REPORT 

INVESTMENT IN GOVERNMENT AGENCIES (BONDS) AND T-BILLS 

SHEARSON FINANCIAL , LLC 
Federal Home Loan Bank -Cus ip #3133XlWAO 6/30/2009 $ 1,998,000.00 2.05% 5 Years 6/30/2014 Semi-Annual 

Called Federal Home Loan Bank-Cusip #3133XY5Z4 4/29/2010 Trans to C.Schwat 1.45% 2 1/2 Years 4/29/2011 Semi-Annual 
Fannie Mae Bond-Cusip #3136FMB 60 6/30/2010 $ 690 ,000.00 2.00% 6 Years 6/30/201 6 Semi-Annual 
Freddie Mac Bond-Cusip #3134Gl KL7 7/12/2010 $ 1,000 ,000.00 1.50% 3 Years 7/12/201 3 Semi-Annual 
Fannie Mae Bond-Cusip #3136FPAD9 8/24/2010 $ 1,000,000.00 2.00% 5 Years 8/24/2015 Semi-Annual 
Federal Home Loan Bank-Cusip #313371E28 10/25/2010 $ 999,750.00 1.05% 3 1/2 Years 4/25/2014 Semi-Annual 
Federal Home Loan Bank-Cus ip #31 3371S64 11/26/2010 $ 1,000,000.00 2.00% 51/2 Years 5/25/2016 Semi-Annual 
Freddie Mac Bond-Cusip #3134Gl B86 12/16/2010 $ 1,000,000.00 1.12% 3 Years 12/16/2013 Semi-Annual 
Freddie Mac Bond-Cusip #3133F4P88 1/13/2011 $ 997,500.00 1.87% 5 Years 1/15/2016 Semi-Annual 
Freddie Mac Bond-Cusip #3134G1U44 1/14/2011 $ 1,000,000.00 0.75% 3 Years 3 mo 4/14/2014 Semi-Annual 
Federal Home Loan Bank-Cusip #313372UN2 3/15/2011 $ 350,000.00 1.00% 3 Years 6 mo 9/15/2014 Semi-Annual 
Freddie Mac Bond-Cus ip #3134G16W9 3/22/2011 $ 650,000.00 1.00% 3 Years 6 mo 9/22/2014 Semi-Annual 
Federal Home Loan Bank-Cus ip #313372VG6 3/30/2011 $ 1,000 ,000.00 1.00% 3 Years 6 mo 9/30/2014 Semi-Annual 

New Federal Farm Credit Bond-Cusip #31331KLC2 5/16/2011 s 1,000,000.00 2.25% 5 Years 5/16/2016 Semi-Annual 
New Federa l Home Loan Bank-Cusip # 3133730 Y1 5/2412011 s 998,000.00 2.10% 6 Years 6 mo. t 1/24/2017 Semi-Annual 

MUTUAL SECURTlES, INC. 
Freddie Mae Bond-Cusip #3 134Gl PX6 8/25/2010 $ 1,000 ,000.00 1.75% 5 Years 8/25/2015 Semi-Annual 
Fannie Mae Bond-Cus ip #3136FPH C4 9/24/2010 $ 849 ,000.00 1.50% 5 Years 9/24/2015 Semi-Annual 
Fannie Mae Bond-Cusip #3136FPH C4 9/24/2010 $ 1,000,000.00 1.50% 5 Years 9/24/2015 Semi-Annual 
Fannie Mae Bond-Cusip #3136FPPK7 10/15/2010 $ 1,150,000 .00 1.50% 5 Years 10/15/2015 Semi-Annual 
Fredd ie Mae Bond-Cus ip #3134G1XD l 10/28/2010 $ 750,000.00 1.15% 3 Years 9 mo. 7/28/2014 Semi-Annual 

Fannie Mae Bond-Cus ip #3136FPRS8 10/29/2010 $ 750,000.00 1.12% 3 Years 9 mo. 7/29/2014 Semi-Annual 
Federal Home Loan Bank-Cusip #313371X35 11/29/2010 $ 1,000,000.00 1.00% 3 1/2 Years 5/29/2014 Semi-Annual 
Federal Home Loan Bank-Cusip #313371WT9 12/3/2010 $ 1,000,000.00 2.05% 5 Years 12/3/2015 Semi-Annual 
Fannie Mae Bond-Cusip #3136FPYL5 1/14/201 1 $ 982,4 16.67 1.53% 3 Years 3 mo. 9/2/2014 Semi-Annual 
Federal Home Loan Bank-Cusip #313371JOO 1/19/2011 $ 1,886,805.56 3.76% 9 Years 10 me 11/9/2020 Semi-Annual 

Called Freddie Mac Bond-Cus ip #3134G12C 7 2/18/2011 Trans to C. Schwa 1.34% 2 Years 9 mo. 11/18/2013 Semi-Annual 
Freddie Mac Bond-Cusip #31344G1ZS6 3/11/2011 $ 985,250.00 2.23% 4 Years 9 mo. 12/2/2015 Semi-Annual 

New Freddie Mac Baond-Cusip #3134G2GG l 5/23/2011 $ 750 ,000.00 1.75% 3 Years 9 mo . 2/23 /2015 Serm-Annual 
New Fann ie Mae Bond -Cusip #3136FRKM4 5/24/2011 $ 750 ,000.00 2.00% 4 Years 3 mo. 8/24 /2015 Semi-Annual 

, t 82 J':S:-:l 
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4'08 PM 5/2512011 SANTA FE COUNTY 
TREASURER 'S PORTFOLIO REPORT 

MORGAN KEEGAN 

Fannie Mae Bond-Cusip #31 36FM6Z 2 8/13/2010 $ 1,000,000.00 1.38% 5 Years 8/13/2015 Semi-Annua l 
Fannie Mae Bond-Cusip #3 136FPA B3 8/18/2010 $ 1,00 0 ,0 00 .00 2 .00 % 5 Years 8/18/2015 Semi-Annual 
Fannie M ae Bond-Cusip #3 136 FM6 RO 8/25/2010 $ 500,000.00 1.55% 5 Years 8/25/2015 Semi-Annual 
Fannie Mae Bond-Cusip #31 36FPJP3 9/28/2010 $ 925,000.00 2 .00% 5 1/2 Years 3/28/2016 Semi-Annual 
Federal Farm Bond-Cusip # 3 13 31J X57 10/28/2010 $ 1,000,000.00 1.54% 5 Years 10/28/2015 Semi-Annual 
Fannie Mae Bond-Cusip #31398A 6 E7 11/23/2010 $ 997 ,968.75 1.50% 5 Years 11/23/2015 Semi-Annual 
Federal Nat'l Mtg .-Cusip #3 136FPYL5 12/10/2010 $ 990,690.97 1.26 % 3 Y ears 9 mo. 9/2/2014 Semi-Annual 

New Federal F a rm Cred il B ond-Cusip # 3 133 1K LC2 5/16/2011 S 500,000.00 2.2 5% 5 Ye ars 5/16/2016 Semi-An nual 

New Fann ie M ae Bond-Cusip # 3 136F RJ Z7 5/16/2011 S 1,000,000.00 1.05% 5 Years 5/16/2016 Sem i-Annual 

New Fannie M ae Bond-Cusip #3 136F RLF 8 5/25/2011 S 980,000.00 2. 25% 5 Years 5/25/2016 Semi-Annual 

CHARLES SCHWAB & CO., INC Purchase Purchase A mount Int erest Rate Term Maturity Date Pay Date 
Date 

Called Federal Home Loan Bank-Cusip #313372 HJ6 2117/2011 Trans to C. Schwab MM 1.00% 5 Years 5/1712016 Semi -Annual 

Federal Farm Bond-Cusip #31331JS38 10/21/2010 $ 999,500.00 1.85% 5 Yrs 9 Mo. 7/21/2016 Semi-Annual 

Fann ie Mae Bond-Cusip #3 136FPDZ7 4/14/2011 $ 355 ,8 2 2 .00 1.37% 4 Yrs 5 Mo. 9/8/2015 Semi-Annual 
US Treasury Bill-Cus ip #9127 952U4-LANB Pooled Cash Account #3820 12/10/2010 $ 9 ,9 91 ,34 7 .30 0.087 % Approx. 6 Mo. 6/9/2011 Maturity Date 

US Treasury Bill-Cusip #912795X63-LANB Pooled Cash Acco unt #3820 12/10/2010 $ 9 ,987 ,2 31 .30 0.128% Approx . 7 Mo. 7/28/2011 Matu rity Date 
US Treasury Bill-Cusip #9127952P5-LANB Pooled Cash Accoun t #3820 12/10/2010 $ 4 ,987 ,758.35 0 .245% Approx. 11 Mo 11/17/2011 Matu rity Date 

US Treas ury Bill-Cusip #9127 952Y6-LANB Pooled Cash Acco unt #3820 4/14/2011 $ 4 ,994, 500.00 0 .147 % Approx. 9 Mo. 1/12/2012 Maturity Date 

New US Treasury BJII,CusIP119127952K6-LANB GOB Senes 2007 A Accou nt #3823 5/24/2011 s 999 ,772.37 5 .5 78% Appro x. 5 M o. 10/20/2011 Matunty Date 

New US Treasury Bill-Cus ,p 119127953K5-LANB GOB Senes 2007 A Accoun t #3823 5/24/2011 $ 999,8 4 1.6 7 0 .051% A ppro x. 4 M o. 9/15/201 1 Maturity Date 

New US Treasury Bill-Cusip 119127953E9·LANB GOB Senes 2007 A Acco unt #3823 5/24/2011 $ 99 9 ,8 92. 50 0. 04 6% Approx. 3 M o 8/18/2011 Maturity Date 

New Fed Home Loan-Cusip #3133F4WY3-LANB GOB Senes 2007 A Acco unt #3823 5/24/2011 s 716,372.85 1.06 8 % 4 Y rs 3 M o . 8/15/2015 Semi-Annual 

New Fed Home Loan-Cusip #313373WP3-LANB GOB Senes 2007 A Accou nt #3823 5/27/2011 $ 809, 190.00 1.30 1% 5 Ye a rs 5/23/2016 Serm-Annuat 

Mat. US Treasury Bill-Cusip #9127952NO-LANB GRT 2010 A&B Acco unt #9220 12/20/2010 Trans 100121752601 0 .045% Approx. 4 Mo. 4/28/2011 Maturi ty Date 

Mal. US Treasury Bill-Cusip #9127952R1-LANB GRT 2010 A&B Account #9220 12/20/2010 Trans to C. Schwab MM 0 .064% Approx. 5 Mo. 5/19/2011 Matur ity Date 
New US Treasury Bill-Cusip II 9127953RC-LANB GRT 2010 ASB Accoun t #9220 5/24/2011 S 1,9 99,411.40 6 .6 00% A p prox. 6 M o . 1113/2011 Malunty Date 

New US Treasury Bill-Cus ip #9127952A8-LANB GRT 2010 ASS Acco unt #9220 5/24/2011 S 999,883.75 0 .051% A pp rox. 3 M o 8/25/2011 Matunty Date 

New US Treasury Bill-Cusip #9127953K5-LANB GRT 2010 A&B Acco unt #9220 5/24/2011 S 1,999,683.34 5. 08 4% Approx . 4 M o . 9/15/201 1 Matunty Dale 
US Treasury Bill-Cusip #9127952V2-LANB GRT 2010 A&B Accoun t #9220 12/20/2010 $ 4 ,995,771 .65 0 .085% Approx. 6 Mo. 6/16/2011 Maturity Date 

Mal. US Treasury Bill-Cusip #912795VE8-LANB GRT 2008 Judicial Rev. Acco unt #1921 12/10/2010 Trans 10 C. Schwab MM 0 .052% Approx. 4 Mo. 5/5/2011 Matur ity Dal e 

Mat. US Treasury Bill-Cusip #9127952Rl -LANB GRT 2008 Judicial Rev. Account #1921 12/10/2010 Trans to C. Schwab MM 0 .060% Approx. 5 Mo. 5/19/2011 Maturity Date 

US Treasury Bill-Cusip #912795X22-LANB GRT 2006 Judicial Rev. Account #1921 12/10/2010 $ 7 ,4 9 3, 18 8 .00 0 .091 % Approx. 6 Mo. 6/30/2011 Matur ity Date 

US Treasury Bill-Cusip #9127952 F7-LANB GRT 2008 Judicial Rev. Account #1921 12/10/2010 $ 4 ,990,959.50 0.181 % Approx. 6 Mo. 9/22/2011 Maturi ty Dal e 

US Treasury Bill-Cusip #9127952T7-LANB GRT 2008 Judicial Rev. Account #1921 12/10/2010 $ 4 ,985 ,591 .65 0 .288% Approx. 12 Mo 12/15/2011 Maturity Date 
US Treasury Bill-Cusip #9127952K8-LANB GRT 2008 Judicial Rev. Account #1921 3/25/2011 $ 4 ,000,000.00 0 .149% Approx. 7 Mo. 10/20/2011 Matur ity Date 

New US Treasury Bill-Cusip #9127953NSoLANB GRT 2008 Judicial Rev Acco unt #1921 5/24/2011 S 2,496,166.67 0 .163% A pprox . 1 Yr. 5/3/2012 Matunty Date 

New US Treasury BIII-Cusip #91279S3H2-LANB GRT 2008 Judicial Rev Acco unt #192 1 5/24/2011 S 1,997 ,710.56 0 .132% 6,pprox. 11 M o 4/5/2012 MatUrity Date 

New US Treasury Bill-Cuslp 1191279S3C3·LANB GRT 2008 Jud lc,al Rev Accoun t #1921 5/24/2011 S 1,998,550.00 0 .10 1% A p pro x. 9 M o . 2/9/2012 Malunty Date 
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4:08 PM 5/2512011 SANTA FE COUNTY 
TREASURER'S PORTFOLIO REPORT 

BANK OF ALBUQUERQUE 
Fannie Mae Bond -Cusip #3136FPVC8 11/19/2010 $ 750 ,000.00 1.25% 5 Years 11/19/2015 Semi-Annual 
Federal Home Loan Ban k-Cusip #313371 N93 11/22/2010 $ 750 ,000.00 1.70% 5 Years 11/23/2015 Semi-Annual 
Federal Home Loan Bank-Cusip #3133723L6 12/21/2010 $ 1,000,000.00 2.20% 5 Years 12/21/2015 Semi-Annual 
Fannie Mae Bond-Cusip #31398A5MO 1/11/2011 $ 989 ,016.67 1.20 % 3Years10Mo 11/3/2014 Semi-Annual 

New Fannie Mae Bond- Cusip # 3 136FRKK8 5/18/2011 $ 1.000 .000.00 2.00% 2112 Years 11118/2013 Semi-Annual 

Total Government Agencies (Bonds) AND TREASURY BILLS $113,717,543.48 

CURRENT LGIP POOL CONT. TREASURER 
LOCAL GOVERNMENT INVESTMENT POOL BALANCES RESERVE LGIP TRANSFERS 

Balance FUND TO LANB� 
Santa Fe County Treasurer-Account #7081·1326 Pool Cash 4/30/2011 $ 67 .66 $57,452.40 $324,425.00� 
Santa Fe County Treasurer-Account#7574-2902 Fire ProtectRev. Bond 4/30/2011 $ 3.70 $249 ,21 $1,405.00� 
Santa Fe County Treasurer-Account #7579-2971 4/30/2011 $ 22 .61 $3 .845.83 $88,255.00� 
Santa Fe County Treasurer-Account #7580-2972 4/30/2011 $ 10.17 $1.593.84 $36,400.00� 
Santa Fe County Treasurer-Account#7724-4186 SFC 2001AGOB 4/30/2011 $ 13.55 $10 ,230.58 $57,770 .00� 
Santa Fe County Treasurer-Account #7765-5257 4/30/2011 $ 22.77 $3 ,909.53 $89 ,340.00� 
Santa Fe County Treasurer-Account #781 3·91 04 SFC 2005A GOB 4/30/2011 $ 19.74 $ 13.868.25 $78,345.00� 
Santa Fe County Treasurer-Account #7832-10580 SFC 2007A GOB 4/30/2011 $ 81.96 $65 .394 .77 $374 ,890 .00� 
Santa Fe County Treasurer-Account #7864-11172SFC 2007B GOB 4/30/2011 $ 18.11 $14.129 ,08 $74 ,090.00� 
Santa Fe County Treasurer-Account#7885·11608SFC AffordableHousing Fund 4/30/2011 $ 6.5 8 $4 ,544,70 $25,665 .00� 
Santa Fe County Treasurer-Account #7904·12031 2008 GRT Judicial Rev. Bond 4/30/2011 $ 102 .55 $95 .646.02 $496 ,320.00� 
Santa Fe County Treasurer-Account#7908·12101Phase II GOB Buckman Proj. 4/30/2011 $ 0.03 $0 .00 $141 .39� 

Total LGIP Investments as of April 30, 2011 $ 369.43 $27 1,854 .21 $1,647,046,39 

Add Charles Schwab Government Money Market 0512412011 $ 1,032,272.14� 
Add GOB Improvement & Refunding Series 0511812011 $ 16,377,637.15� 

Estimated Grand Total All Investments as of May 24, 2011 $ 191,116,546.65 

Los Alamos National Bank Cash Balance as of Apri/30, 2011 $ 39,358,275.86 

Estimated Grand Total All Investments & Cash Balance May 24, 2011 $ 230,474,822.51 
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EXECUTIVE SUMMARY
 

This report summarizes the Madrid Mining Landscape Proj­
ect tha was initiated by the New Mexico Abandoned Mines 
Land Program (AML). AML undertook the project to address 
the legacy of coal mining in Madrid. Dekker/Perich/Sabatini 
(DPS), a planning consultant, was hired by AML to create a 
community-based plan to comprehensively address the envi­
ronmental impacts of coal mining on Madrid's landscape. Over 
an eighteen month period in 2010 and 2011, DPS worked with 
Karpoff and Associates, a mediation and planning firm based 
in Albuquerque, and Golder and Associates, an environmental 
engineering firm, to develop a plan that had strong community 
support and well-articulated goals. 

This is the third and final report for the project. The Task One 
Report summarized the process and strategy for implement ­
ing a community plan. It also presented precedent projects in 
other communities that could be useful to developing solutions 
in Madrid . The Task Two Report focused on the results of the 
three community meetings held in 2010. Copies of these reports 
can be accessed at: http://www.madridmininglandscape.org/ 
projects.html 

This Task Three Report has four parts: 

1. Introduction - Overall summary of the project's goals and 
objectives 

2. Community Outreach - Summary of the results of the
 
community input and meetings
 

3. Proposed Projects - Detailed discussion of two watershed 
restoration/stormwater management projects including exist­
ing conditions, objectives and reclamation strategies 

4. Implementation Steps - General overview of the com­
munity and agency roles and responsibilities for successful 
completion of the proposed projects 

'The Introduction explains the purpose of the plan and provides 
a short synopsis of AML's mission and prior work in Madrid. It 
also introduces the challenges of the legacy of coal mining in 
Madrid, particularly community impacts due to uncontrolled 
stormwater runoff and excessive sedimentation. 

Section 2 details the community outreach process used 
throughout the project. Through a series of well attended com­
munity meetings, an interactive website and personal inter­
views, the project team established a good rapport and working 
relationship with key community leaders. Madrid, with its loose 
coalition of civic groups and no formal governing structure, 
requires different strategies for generating community support. 
The project team established an informal advisory board and 

made presentations to the five established civic groups in town. 
Individual interviews throughout of the project helped establish 
a level of trust that proved useful in larger meeting settings. 

Section 3 outlines the projects that were generated from the 
community planning process. The project goals include restor­
ing the watershed, mitigating storrnwater-related damage to 
property, improving public open space, and strengthening 
Madrid's identity. Specific project strategies include stabilizing 
gob piles, utilizing stormwater as a community resource, and 
developing recreational opportunities and community interpre­
tive elements. 

The project team identified two significant projects to improve 
the quality of life for Madrid residents. The first project is 
the East Slope Catchment which will stabilize slopes, protect 
property from flooding and sedimentation and safely convey 
water to the arroyo. The second project will restore the hydro­
logic function of central drainage in Madrid, increasing channel 
length and sinuosity, and provide water for community food 
source development. Proposed remediation strategies include 
geomorphic reclamation and low impact development design in 
combination with traditional civil engineering solutions such as 
drop inlets and conveyance piping. 

Section 4 proposes strategies for implementing the proposed 
projects. Successful implementation will require coordination 
and cooperation from county, state, and local agencies. It will 
take approximately two years to complete technical studies and 
receive the appropriate environmental clearances to be able to 
start construction on the proposed projects. Resources to po­
tentially finance or support ancillary restoration efforts that fall 
outside AML's mission and funding are also identified. 

Shop entrance in Madrid 
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INTRODUCTION� 

Th e Aba ndo ned Mine Land Program (AM L) fun ded 
and su p ported the Madrid Mining La ndscap e Proj ect as 
a m ean s to comp rehens ively ad d ress the legacy of co a l 
mi n ing in this h isto r ic mi ni ng town. Fro m th e 1800's to th e 
1960's, co al ext racti on drove the economy an d sh aped th e 
landsca pe. Fr om th e 1960 's to today th e village of Mad rid 
has th r ived as a unique, sel f- sufficient town by prom oti ng 
its un ique hi sto ry and becom ing k nown as a ha ven for 
art ists . 
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Figure 1.1 - Location Map 

PLA N PURPO SE 

T he purpose o f thi s rep ort is two fol d : to s um ma rize th e 
res ults of a community-bas ed plan for Ma d rid, New Me xi co 
and to recomm en d im plem ent ati on st ra teg ies for rea liz ing 
the pl an . In 2010, AM L an d its con su ltant s wo rked w ith the 
co m m un ity o f Ma d r id to c reat e a co mp rehens ive st ra tegy 
for miti gating th e effect s o f pas t m in in g prac t ices in an d 
aro un d Mad r id , New Mexico. With ex tensive co mmunity 
inp ut, th e pr oject team pr op osed a se r ies of me asures 
designed to address env ironmen tal de g ra da tio n asso cia ted 
wi th past co al m in ing . T he implem en tation por tio n of thi s 
report provide s a fram ewo rk fo r init iat in g p rojec ts an d 
wo rking with s ta keho ld e rs fo r their successful co mpletio n. 

A MLs m iss ion to recl a im abando ne d mines foll ows a 
h ie rarchy of p ri orities: 

I .� P rotecti on of public health , sa fety, ge nera l welfa re 
an d prope rty from ex t reme dan ger re sulting fro m th e 
ad verse effec ts of pas t m ine ral m in in g prac tice s. 

2.� Pr ot ectio n of pu bl ic he alth , sa fet y and gen eral welfare 
fr o m adverse effect s of p ast m ine ral mining and 

pro cessing practices, which do not co ns titu te all 
ex t reme danger. 

3.� Res toratio n of eligi ble lands an d wa te rs and th e 
enviro nm ent p revious ly d egraded by ad verse e ffects 
o f pa st mine ral m ining an d process ing prac tices , 
in cl uding me as u res for the conse rva t ion and 
develop men t fo r so il , water (exclud in g chan ne li zatio n ), 
wood la nd, fish and wild life , recrea tion resources , a nd 
agr ic ul tu ral product ivity. 
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Sto ne grad e break in arroyo behind the Mi neshaft 
Tavern , an AML sponsored proj ect. 

For the p ast thi rt y years , AML has focu sed on Priori ty O ne 
an d Two projec ts : sa fety haza rds associated wi th ab an d oned 
coal mines, such as closing adits an d remo ving dang ero us 
s t r uc tu res and add ress ing re cla mati on issues such as th ose 
illu st rated bel ow. T his h as typ ica lly re quired th at AM L 
wo rk wi th indivi du al lan do wners, ofte n in a reacti ve m ode, 
to address iss ues that po se an immedia te haza rd . T hi s 
app roach succ essfully add ressed ha zards to public sa fe ty, 
but d id not resol ve the lar ger, lon g term en viron me nta l 

~ leg acy of past co al mining act ivit ies. 8 
With most o f th e ex tr eme hazards resolve d , AML ca n , I 

no w fo cus on Pri o rity Two and T h ree iss ues, n amely how 
to reclaim an enviro n ment th at has be en degraded by 
coa l m ini n g practices. The Madr id Mining Landscape 
Proje ct rep resents a co mpre hens ive and co mmun ity driven 
approach to ad d ress ing Mad r id 's m ini ng legacy, By tak in g a 
com prehensive ap proach , AM L can ad d ress th e secon da ry 
effec ts o f mini ng in Madrid such as locali zed flooding, 

MAD RI D S MIN ING LA NDS CAP E 
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COMMUNITY OUTREACH 

COMMUNITY OUTREACH PROCESS
 
The Madrid Mining Landscape project represents an evolu­

tion in AML's approach to accomplishing its mission . To
 
state again, AMLs three priorities are :
 

Priority One- Protecting people and property from
 
extreme danger;
 

Priority Two- Protecting people and property from other 
adverse effects; and, 

Priority Three- Restoring the environment previously
 
degraded by mining and processing pra cti ces.
 

The Madrid project was the first community-based plan­
ning effort sponsored by the New Mexico AML Program, 
and offered AML and the project team opportunities for 
new approaches, while operating within AMLs mission and 
funding parameters. This section of the report outlines the 
objectives, principles and strategies of the project's commu­
nity outreach process. 

COMMUNITY OUTREACH OBJECTIVES 
The project team, in conjunction with AML , identified sev­
eral objectives for the community outreach process: 

• To identify and work with a broad range of stake­
holders ; 

• To understand the community's social and historical 
context, and the key issues; and 

• To work jointly with Madrid community stakeholders 
to design an effective planning process that results in a 
useful plan. 

COMMUNITY OUTREACH PRINCIPLES 
It is important that all community outreach activities are 
based on core principles. The core principles that governed 
the Madrid Project team's approach included: 

Collaborative design. "People support what they create:' 
That is, people support activities that they have an influen ­
tial part in designing and creating. It is important to genu ­
inely consult with key stakeholders throughout the project, 
on the planning process as well as the plan's content-how 
the project is undertaken has a significant impact on its 
results, and a collaborative approach in its design helps 
build broad-based confidence in the plan's usefulness and 
successful implementation. 

Balance of "outside" and "local" knowledge. Professionals 
on the project team and at AML bring important technical 
information. Community residents bring important local 
perspective. Carefully integrating anecdotal and qualita­
tive experience with technical and quantitative assessments 
builds the basis for good dialogue and well-informed deci­
sions. It is essential to consider local values and perspec ­
tives as well as to rely on empirical data . 

Alignment with local values and patterns. Project team 
members are guests in the community. Also , participative 
planning processes ask community members to make time 
in addition to business and family obligations, on a vol­
unteer basis . For both reasons, it is courteous to work, as 
much as possible, according to local schedules and routines, 
and to "go to people" rather than "have them come to us." 
One example is that meetings should be scheduled locally 
and as conveniently as possible for local residents . 

Good personal relationships. Building and maintaining 
positive relationships with local leaders and other stake­
holders is an essential first step and an ongoing component 
of the planning process. 

Willingness to learn. The outreach approach should 
remain collaborative and flexible, and not become mechani­
cal and prescriptive. The project team should learn as the 
project moves forward. 

Multiple avenues for participation. In general, residents 
of local communities appreciate having a variety of ways to 
offer their ideas in planning processes for several rea son s, 
including: 

Time/scheduling constraints 

Personal preferences, e.g. , for small or large group 
processes 

Negative past experiences with public meetings or 
other participation avenues. 

Common complaints about public processes include "com­
munity meetings are non productive," or "not everyone has 
email;' echo this concern. If a planning process relies too 
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Commun ity Meet ing #3 

heavily on one or two activities, it risks "putting one's eggs 
all in one basket," which lowers the probability of produc­
ing a plan that has the public's confidence In Madrid , this 

.J: was particularly important, because the community values 
u 
o	 tolerance of an individual's right to express his/her point of 
~.. view, however unpopular. 
:J o A network of consultative mechanisms. Providing com­

.~ munity members several avenues for participation also pro­
c:: 
:J	 vides the project team with overlapping ways to hear and 
E	 "sift" information. The possibility for intentional redun­
E 
o dancy is built into the strategies, because it creates a "field" 
u for hearing, comparing and refining ideas, and identifying, 
10 synthesizing and evaluating themes and projects. This en­

ables the team to design a coherent, cohesive plan that has 
strong community support. 

COMMUNITY OUTREACH STRATEGIES 

Several strategies were developed for community outreach: 

Individual Interviews. At the beginning of the project, 
AML assisted the project team by providing an initial list 
of 24 individuals to contact, and by informing a number 
of people in Madrid that they would be contacted by the 
project team. This was a very helpful step in introducing 
the project and the team to the community. Primary criteria 
for selecting people to be interviewed were a) land owner­
ship; b) position of community leadership; and c) prev ious 
interaction with AML. Interviewees occasionally referred 
the team to other people or groups to contact. (Please see 
Appendix C for contact names and information .) 

All interviews were informal, but followed a similar ap­
proach with three components: First, the team members 
introduced themselves, the project team, and the overall 
objectives of the project . Each interviewer informed people 
of the source of project funding, the reason for AML's focus 
on Madrid, the open-ended range of possible outcomes 
foreseen, and-most important-the desire to approach the 
project in a collaborative manner, without preconceived 
notions. 

Second, team members asked about issues related to the 

mining landscape. This included asking what community 
members thought about the gob piles; what they appreci­
ated about living in Madrid; and what particular issues they 
thought were most important to the town. 

Third, team members asked for advice on how to design 
an effective planning process for Madrid. This included 
candidly presenting planning dilemmas identified by the 
project team and asking for suggestions on how to proceed 
in resolving them . The two challenges most often discussed 
were: 

1.	 Developing a community plan while relying on pri ­
vate property action: "How can we design a genuinely 
community-based plan about the mining landscape 
when nearly all projects must be implemented on pri ­
vate land?" and 

2.	 Obtaining community agreement within an indepen­
dent-minded, unincorporated community: "How can 
we create genuine consensus on a plan in a community 
that values independent opinions and has no official 
governing body? " 

During the second phase of the project, which included 
three community meetings to present substantive project 
ideas, residents who attended the meetings were encour­
aged to contact the team if they wanted to speak one-on­
one with team members . Also, the project website invited 
individuals to contact the project team. 

Community Meetings. The project team organized and 
facilitated three community meetings that a) presented key 
findings by the project team, b) collected and answered 
questions; c) developed ideas for community projects, and 
d) presented and refined projects to include in the commu ­
nity plan. 

The first meeting was an open house outlining key issues 
identified during the first phase of the project, followed by 
an interactive discussion . This meeting also formally intro ­
duced the project team and AML personnel. The objective 
was to determine whether the community agreed with the 
team's assessment of the key issues, and to begin discussing 
projects that would resolve the issues. 

The second meeting was an open house and discussion that 
presented draft community goals , strategies and projects 
that would form the basis of the plan . 

The third meeting was a presentation of the draft final plan, 
focusing on actual on-the-ground projects that AML could 
sponsor and implement in Madrid . The discussion focused 
on a) confirming whether the project addressed community 
needs and met with community approval; and b) sugges­
tions for project refinements. 

Civic Group Reports. Five core civic groups in Madrid 
form a loose governance structure for the community. The 
project team reported at least once to each of the civic 
groups, at their regularly scheduled meetings, to intro ­
duce the project and to report on progress. The intent was 
to acknowledge and work through the local governance 
structure, as well as to get a "reality check" on the emerg­
ing elements of the plan from the distinctive perspectives of 

MADRID '5 MINI~IG LANDSCAPE 



each of these groups. In addition, a significant number of 
people offered th eir suggestions for the plan at these meet­
ings, rather than attend the open community meet ings. For 
reference, the five groups are : 

Madrid Landowners Association (MLA). The MLA was 
formed by the Albuquerque and Cerrillos Coal Com ­
pany in 1975 to enforce covenants and restrictions on 
development in Madrid. The pu rpose of the coven ant s 
is to assure " insofar as possible, that each lot sh all be 
developed , improved, and used in such fashion as to 
cause the least disturbance to a nd distractions from 
the natural environ ment and the overall appearance of 
Madrid from within and without." 

Madrid Cultural Proj ects (MCP). T he MCP is a 501(c) 
(3 ) organization , "with a mi ssion to p reserve and pro­
tect Madrid's h istorical structures and foster cu ltu ra l 
projects which support and promote the community." 
The MCP ha s a number of committees that oversee 
the Ballpark redevelopment, th e Historical Society, the 
Com m unity Ga rden (which provides free veget abl es for 
people in need) , and other community projects. 

Madrid M erchants Association (M M A ). The MMA 
operates VisitMadridNM.com, which provides detailed 
information on 80% of the bu sinesses in Madr id , and 
suppor ts the town as an art dest ination for visitor s 
from around the world . 

Madrid Wat er Cooperat ive (Co -op ). The Co -op oversee s 
the drinking water system in Madrid. This includes 
monitoring water supply, mainta ining complian ce with 
water regulations, setting and co llect ing assessments 
for operation , and repayment of th e bond on the town 
well. 

Madrid VoLunteer Fire Department (VFD) . The VFD has 
23 members and operates two engines, a tender-tanker, 
rescue/EMS ambulance, and two other utility/rescue 
vehicles. 

Informal Advisory Board. Dur ing th e interviews and 
in itia l group pr esentat ions in Task One of the proj ect , the 
project team identifi ed and form ed good relationsh ips 
with several commun ity leaders. The team looked o n these 
pe ople as advisor s, and periodically met or called them to 
a) be a sounding bo ard for ideas, b) provide feedb ack from 
the com munity, and c) spea king on beh alf of the project 
team with in the co m munity. These advisors were co ns ulted 
infor m ally and ind ividually, because of the number of regu ­
lar monthly community meetings a nd variation in people's 
sched ules. 

Project Website. The project team created a simple web­
site to post the pl an's obj ectives, process, schedul ed acti vi ­
tie s and progress, a nd to po st graphics of the area and the 
em erg ing projects . The site invi ted opportun it ies for com ­
ments and suggestions, as well. 

County Staff Consultation. The project team met periodi­
cally with staff from Santa Fe County, including th e Open 
Spa ces Program. the Planning Dep artment, and th e Techni­
cal Advisory Team . Altho ugh AML plans to underwrite the 

capital costs of sev er al projects, it cannot provide funding 
for ope rations and m aintenance. A constructive partner ship 
between AM L, Co un ty agencies and Madrid residents and 
gro ups in creases th e likel ihood th at proje ct s can be su s­
tained over the lon g term. 

AML Consultation. While not formally a part of "com ­
munity outreach", th e project team's relationship with AML 
formed a significant part of the outreach process . Th is was 
of particular importance on thi s project , be cause th e desi gn 
of a community-b ased plan rep resented a departure for 
AML's typical approach. 
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LESSONS LEARNED 

Individual interviews are an essential first step for suc­
cess. 

• Talking with people o ne- on- o ne or in small groups estab­
lishes a tone for the project, helps understanding, allows for 
informal exchange of ideas, and help s create trust. 

• At the beginning of the project, it all ows project team 
members to introduce themselves, the project and its objec­
tive s, as well as their prin ciples and appro ach. 

• It a llows team members to build relat io nsh ips and to un ­
derstand local issues and context, and creates opportunities 
to design the ent ire pr ocess collaboratively, 

• If done with a se nse of courtesy and o penness, it ca n 
demonstrate that th e values o utline d above are reall y im­
portant to the pr oject team, and build s trust in the com­
munity. 

• Maintaining contact with individuals throughout the 
pr oject , project team members can create an iterative 
fee d back loop, vetting and refining provisional ide as on an 
info rma l basis. 

An open-ended approach engages people and helps to 
build good relationships. 

• During initial interv iews, demonst rating the project 
team 's approach sparked engaging and lengthy conversa-
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tion s. Man y resid ents ex pressed initial skeptic ism abo ut the 
int ent of th e project. Everyo ne offered a number of ana lyses 
of iss ues and sugges tions a bo ut pro cess de sign . Wit hou t ex­
ceptio n, peopl e in Mad rid apprec iated the open -ended and 
co llabora tive values disp layed in the ap proac h. 

o T hroughout the plann ing process, rema in ing open to new 
ideas reinforced the pe rception within the community that 
the project team was carryi ng through on its pr incipl es. 
Also , it required the pr oject team to re-th ink its app roach 
and the ac tua l project s to pr op ose. T his resulted in a stro n ­
ger plan overa ll. 

Meetings with the local civic groups were effective as ad­
ditional "co m m un it y meetings." 

o Engaging pe ople in famili ar sett ings allowed for open and 
pr oductive exchanges of ide as. 

o Attend an ce at civic gr oup meetings reflected a broad er 
cross sec tio n of th e commun ity th an conventio nal comm u­
n ity meetings. 

~ 
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A focus on substantive, critical issues gains interest and 
~ 
:;) trust . 
o 

o While the sponsoring agency may have ideas to propose, 
.~ p res enting these in a provisional manne r and remaining c 
:;) open to o ther ideas reinfo rces the local suppo rt for the fina l E 
E produc t-even if th e sponsor ing age ncy ca nno t meet all 10­
o ca l request s because of fundi ng guide lin es o r limits. v 
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The project website was not used extensively, 

o Ho wever, in ot her communiti es, having a pr oject webs ite 
may be more important. 

Maintaining close communication was especially impor­
tant on this project. 

o Because the de sign of a community-b ased plan was a ne w 
ventur e for AML, the agency and th e pr oje ct team were 
"lea rn ing as we go," in a sense, to unde rst and wha t co uld be 
included in th e plan . 

o AML leadersh ip willingl y listene d to co m m un ity based 
input and sha ped th e plann in g within the define d lim its of 
its m issio n. 

o "Com mu nity-based" is a ter m that implies allowi ng the 
co m mu ni ty sig nifican t influ ence in the co ntent of th e plan. 
However, AML was require d, at all tim es, to rem ain with in 
the par am et er s of its m ission. T his required the agency and 
th e pr oject te am to lea rn together th e di stinction between 
wha t was a llowed under AML's mission and wh at was 
mer ely precedent -sett in g. 

o Goo d co m m unicatio n was necessar y to explore wha t was 
possi ble for AML to spo nsor, on one hand, and wh at wo uld 
meet com munity -ide nt ified need s, on th e other. 

As fo und in the Task I p recedent research, thi s plan 
resem bles a small-sca le com m un ity -based wa tershed 
restorat ion plan . Planning and restorat ion on a 
watershed scale has been successful in numerous 
communities whose goals were to imp rove their 
wa ter quality and stab ilize th eir st ream sys tem . For 
instance, the Sierra Nevada Alliance states the [ollowing 
app licab le pr inc iples: 

- Resto ra tio n mus t be con sis ten t with wate rs hed 
level assessme nt , ana lysis and eva luat ion ; resto ration 
includes pro tecti on of exis ting heal th y cond it ion s 

- Rest o rat ion should be sta ged, mov ing outw ard an d 
downward generally from the top of th e wate rshed, 
fro m core he althy or resto red areas; except ions ar e 
lim ited to work designed to lin k core healthy ar eas 

- Resto ration projec ts sh ould be pr iorit ized withi n
 
eac h watershed for effec tiv eness on the basis of
 
ma ximum ecol ogical benefit and on the be nefits
 
to sus tainable local communi ty eco nomics and/o r
 
revitali zation
 

- Restorati on th at alters env iro nments should give
 
hig hes t p riority to project res ults th at use nat ural
 
processes.
 

T he Project Team also lea rned th e fol lowi ng fro m its wor k 
with sta keholders : 

o Sta keholde r out reach mu st embrace local organiza­
tional and individual kn owl ed ge to ge ne ra te co m m uni­
ty-b ased so lut ions to env iro n me nta l problems. 

o Stakehold er out reac h benefit s fro m hones t assess ­
ments of enviro n me nta l co nditio ns of co nce rn to 
sta keholders . 

o Reclamat ion of di sturbed landscapes mu st be int er ­
woven with co m m un ity identity, and the town's physi ­
ca l and organizati on al resources. 

• The methods, sca le, and type of proposed improve­
ments mu st con sider th e s ta keholder and partn er co m­
mitments for maint en an ce and operati on s. 

o Iterative con sultati on, education and co nse ns us 
building with sta keho lde rs and AML is a key to suc­
cess ful plann in g and projec t impl em entat ion . 
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PROPOSED PROJECTS 

OVERVIEW OF PROJECTS
 

Two reclamation projects emerged as meaningful to the
 
quality of life for Madrid residents and fulfill the AML
 
mandates: the East Slope Catchment Project and the Arroyo
 
Restoration project. General project boundaries indicated
 
in Figure 1.2 correspond with the dominant physiographic
 
elements of the watershed .
 

The overarching goal for both projects is to improve water­

shed conditions and to restore hydrologic function within
 
developed areas of the Madrid watershed. The East Slope
 
Project tackles the stormwater drainage problems associat ­

ed with the eastern escarpment and built environment. The
 
Arroyo Restoration Project seeks to reestablish a healthy
 
and stable stream system within Madrid 's public open space
 
or "greenbelt".
 

Community benefits associated with these projects may
 
also include improvements to water quality, revegetation
 
for dust and erosion control, improvements to emergency
 
vehicle access, recreational amenities, and community food
 
source development.
 

The most complex project is the East Slope Project. It
 
requires the cooperation of large numbers of stakeholders
 
to be successful and would likely be phased within small
 
drainages. The majority of the Arroyo Restoration projects
 
oriented in a north/south direction in the arroyo flood­

plain, thus requiring the cooperation of fewer landowners .
 

HYDROLOGY ALTERED BY MINING 

The hydrologic function of the Madrid watershed has been 
Significantly impaired by mine-related activities. Railroad 
construction, underground mine development and the dis­
posal of coal mine wastes (gob, slag and red dog), highway 
construction, human habitation, and uncoordinated public 
infrastructure particularly related to stormwater manage­
ment have all disrupted the surface water hydrology in the 
vicinity of the village . 

RESTORATION GOALS 

1. Restore watershed- Improve stormwater management 
within the village and, to the extent practicable, restore 
a more balanced hydrologic function to the Madrid 
watershed . 

2. Protect private property. 

3. Improve public open space. 

4. Support community history and identity- Balance 
general community consensus that gob piles should not 
be removed, yet reclaim those gob piles that contribute 
to the damage of property. 

RESTORATION STRATEGIES 

I . Reclaim/stabilize some gob piles 

2. Stabilize and naturalize drainages 

3. Assure long-term sustainability of improvements 

4. Utilize stormwater as a community resource 

5. Develop recreational/interpretative elements 

Healthy stream systems are defined as those capable 
of transporting sediment loads without aggrading or 
degrading while maintaining a relatively constant cross 
section, pattern (sinuosity) and longitudinal profile 
over time. Stable channels are in a dynamic balance be­
tween local scour and deposition , adjusting to changes 
in stream flow, sediment load, stream slope and veg­
etation. Stable streams are continuously evolving in 
response to climatic, landscape and geologic processes 
and maintain a balance with their natural components­
water, sediment, energy and vegetation. 

In the Southwest, healthy ephemeral stream systems 
have a main channel with low banks, high flow chan­
nels that carry water infrequently during large storm 
events and a wide floodplain that accomodates a sinu­
ous channel. (See page 25 for additional information.) 
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TECHNICAL APPROACH 
Each project description below provides an assessment of 
existing conditions and outlines potential solutions broadly 
divided into technical and organizational approaches. 
Technical solutions considered are a range of engineering 
and design techniques, including geomorphic reclamation, 
low impact development (LID) and more traditional engi ­
neering solutions to reclamation and stormwater convey­
ance. 

- Geomorphic reclamation techniques are frequently 
used by the AML program in more remote locations 
and may have limited applicability to built environ­
ments . 

GEOMORPHIC RECLAMATIO-N- - - - - - - - - l 

Geomorphic Reclamation is a landscape design ap ­
proach to restore stable slope profiles and construct 
natural drainages/landforms in reclaimed ecosystems 
modeled after natural landscape and hydrological 
processes and patterns. In southwestern reclamation , 
geomorphic reclamation involves the construction of 
talus slopes and rock outcrops, the use of suitable soil 
substitutes , variable topdress ing thickness, the ad­
dition of surface rock on slopes, and reconstructing 
complex hillslopes and more sinuous drainage patterns. 
Geomorphic reclamation has the potential to enhance 
landscape diversity while reducing short -term con ­
struction costs and long-term maintenance costs. 

- Conventional stormwater solutions are designed to 
handle large precipitation events (e .g. the 100 year 
flood) and rapidly convey, manage and treat stormwa­
ter. These traditional designs often employ large and 
costly facilities (flumes, pipes and basins) and require 
more maintenance. 

Madrid residents expressed a desire to use LID techniques 
wherever possible. LID techniques are particularly suited to 
capturing stormwater and its use as a commun ity resource 
with a specific ability to help develop community food 
source production. Projects which use stormwater for ben-

Pedestrian bridge, beyond, and arroyo escarpment. This por­
tion of the Madrid arro)'o was channe lized and straightened 
in the 1930 5 by the US Ar my Corp of Engin eers. 

eficial purposes such as passive irrigation of landscaping 
and food producing shrubs or trees should be incorporated 
at every opportunity. 

Although low impact development approaches are com­
monly used in today's design professions, the planning 
team understood Madrid's approach to LID as based in 
permaculture principles. Permaculture is a sustainable land 
use design approach based on ecological and biological 
principles and patterns that occur in nature. Permaculture 
aims to create stable, productive human settlements and 
agricultural systems that are harmoniously integrated with 
the land. 

Successful LID design may also succeed in linking the 
historical aesthetics of the Town of Madrid with the func ­
tional requirements of drainage and conveyance struc­
tures . Infrastructure within Madrid is built with a unique 
historic aesthetic or vernacular style, which suits the spirit 
of the village of Madrid . Vernacular constructs include 
stone flumes and walls. stone swales, cast in place concrete 
walls, reclaimed scrap steel walls and clapboard buildings. 
Although some of these materials are not suited for drain­
age facility design, these vernacular elements are a design 
language that should be respected and utilized. 

LOW IMPACT DEVELOPMENT (LID) 

LID practices, though engineered, are better suited for 
rural Village conditions and small watershed restora­
tion, emphasizing water conservation and protection 
of water quality. LID is a comprehensive land planning 
and engineering design approach with a goal of main­
taining and enhancing the pre-development hydrologic 
regime of urban and developing watersheds. 

LID approaches include the following: 

-rninimizing land disturbance during development . 

• incorporating and preserving natural features in 
the development,
 

-decentralizing stormwater management and treat­

ing it at the source
 

-reducing and disconnecting impervious surfaces
 
in the development 

-understanding and mimicking pre-development 
hydrology. 
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D am aged and abando ned wood fl um e below Ice Hou se Roa d 

PROJECT 1: THE EAST SLOPE CATCHMENT
 

The East Slope Catchment Project begins on the east ridge
 
of the valley, extends north and south to encompass the
 
village and properties significantly affected by past mining
 
practices and west to the arroyo. (See Figure 1.3) Multiple
 
small watersheds generally drain from east to west into the
 
uncoordinated and poorly engineered drainage system of
 
the village, its roads and drives, across NM Highway 14,
 
through yet more residential parcels, and empties into the
 
Madrid arroyo .
 

Stormwater management and sedimentation are the pri ­

mary issues to address within the project area. Disturbed
 
areas above the village have in creased runoff and erosion
 
and essent ially all natural drainages between Ice House
 
Road and the arroyo are interrupted, causing water to either
 
pond in the roadways or flow uncontrolled through private
 
property. The East Slope project is complex because of
 
the extensive terrain alterations by past mining practices,
 
the village's built environment , and the need to coordinate
 
multiple landowners for project reconnaissance, design and
 
implementation. To effectively implement the project, it
 
is anticipated that the work will be phased within smaller
 
watersheds. While restoration designs would consider the
 
entire project area , it is recommended that work progress
 
from upland areas and move down to the floodplain of the
 
Madrid arroyo.
 

To better define the issues of the East Slope project this re­

port divides up the reach into three zones ; the Slope Zone,
 
the Village Zone and the Arroyo Zone. These zones more
 
or less co rrespo nd to specific physiographic charac teristics
 
of the watershed and its function , mine related disturbances
 
and the built environment, each requiring different treat­

ment options to improve conditions . The treatment or
 
remediation goal for the zones are: the Slope Zone -Stabi­

lize and Infiltrate, the Village Zone- Capture and Convey,
 
the Arroyo Zone- Detain and Reuse .
 

THE SLOPE ZONE: STABILIZE AND INFILTRATE 

Slope st abilization and water infiltration are strategic 
reclamation goals to be accomplished in the Slope Zone. 
The steep to very steep sloping topography in combination 
with medium-textured/low-permeability soils and generally 
sparse vegetation results in naturally high rates of runoff 
and erosion . The east slope has been Significantly affected 
by mining activit y that have changed the escarpment's 
drainage pattern further exacerbating local stormwater 
issues. Specifically, over-steepened slopes and changes in 
surface runoff patterns associated with the gob piles ; poorly 
engineered slope cuts and other grade modifications; and 
little or no vegetative cover in disturbed areas allows for 
water to concentrate on slopes, leading to excessive erosion 
and sedimentation. More recently, individuallandown­
ers have altered the drainage patterns to protect or access 
their property. There is also evidence of off- road vehicle 
disturbance on the slopes and gob piles. The cumulative 
effects of past and recent terrain disturbance are numerous 
ranging from muddy roads that are impassable for personal 
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Existing gob pile condition on the east slope. 

and emergency vehicles to homes that flood and/or fill with 
sediment. 

Land reclamation techniques that stabilize slopes and 
facil itate the infiltration of precipitation will improve the 
en vironmental conditions encountered on the hillside. 
To improve the ability of gob pile to infiltrate water will 
require a modification of the soil surface, namel y make it 

~	 more coarsely textured and thereby more permeable. Sec­
v 
GI ondly, the establishment of vegetation will protect the soil! from raindrop impacts and associated soil erosion. A pro­

"U posed specific recommendation is that locally available red 
~ dog (also known as clinker. these are altered and hardened 
&. shale and sandstone materials associated with burned coal
£ beds) be used as a top dressing in reclaimed areas. Coarse 

texture will allow for more water infiltration and be a better 
18	 substrate for plant growth. Top dressing with red dog will 

preserve the feel of the gob piles and historic mining sense 
of place. 

Slope stabilization would employ geomorphic reshaping of 
the land surface to better direct and cont ro l water off the 
slope into drainages designed to carry the pr edicted volume 
of water. This would mitigate so me of the accelerated ero­
sion th at is occurring on the gob pil e outslope and br ings 
sediment into the vill age zone. Other hill slope restora­
tion treatments include topdressing, revegetation and road 

STONE CLADDING 

decommissioning. Reclamation techniques to stabilize up­
land drainages and improve their capacity to carry storm ­
water would also be req uired in the Slope Zone. 

Reclamation strategies include: 

-Topdress gob piles with red dog or other coarse tex­
tured materials 

• Plant native seed ing and plantings 

-Install coir logs and erosion control mats 

-Arrnor st eep slopes with large stone cladding 

-Grading of gob piles to resemble natural landforms, 
improve water conveyance and direct water away from 
outslopes 

-Decomrnlssion roads and rework cut and fill slopes 
that c urrently intercept and direct runoff to improper 
locations 

-Co nstruct small backsloped terraces to intercept and 
hold wate r at the base of the slope 

Upland drainage stabilizat ion solutions include: 

-Install stone check dams and swales to stabilize upland 
drainages 

• Use stone gabions to provide in- channel stability 

-Pack brush in appropriate areas to retain sediment. 

Potential gabions, stone check dams. one-rock darns and 
stabiliza tion on the east slope 

Potential Slope Zone treatment to steep road cut	 Poorly maintained culvert at Ice House Road 

MADR ID'S MINING LANDSCAPE 



( -J
r • 
., 

..
 

-




-�



THE VILLAGE ZONE: CAPTURE AND CONVEY 

Platted in 1976 by the heirs of Oscar Huber, the Village 
Zone lies between the steep s lopes of the escarpment on the 
East and the relatively flat arroyo plain and is populated 
with homes and businesses with an occasional vacant par­
cel. The Village Zone is best characterized as rural, com­
prised of new, historic and renovated homes and businesses 
where density decreases as one moves outward from the 
central core. While there is a sign ifican t amount of devel­
opment in the zone, roadways and drives are predominately 
unimproved, packed soil except for some stone drives stabi­
lized with red dog and NM 14. This zone is the most affect­
ed by stormwater due to its topographic position, disrupted 
drainage patterns, undersized stormwater infrastructure 
and ongoing private property changes. 

Development in this zone has decreased the ability of the 
area soils to infiltrate water. Rooftops and compacted/ 
paved surfaces collect and concentrate stormwater. The 
unimproved, undersized and badly maintained drainage 
infrastructure is incapable of conveying the quantity of 
stormwater to an appropriate outlet location . As topogra­
phy changes from the steep slopes in the Slope Zone, storm 
water tends to slow and drop its sediments evidenced by 
the accumulated sediment on Ice House Road and against 
stuructures along the eastern edge of town . Water con­
centrates on roads as it moves towards the arroyo where 
it often either cuts deep rills in the road or ponds. Road 
maintenance, which is the responsibility of the Madrid 
Landowners Association, is infrequent. Water has also 
found its way into the basements of several homes and busi­
nesses presumably because localized flooding saturates soil 
and then moves laterally into structures when it encounters 
less permeable materials below the surface. 

Sedi m en t im pacting a 
historic building at the 
Coal Min e M useu m 

The general condition of the conveyance structures are 
poor and do not adequately collect and discharge water to 
prevent flooding. The remains of the mining company's 
stormwater conveyance system are evident along Hwy 14. 
At least one drop inlet into a flume carries storm water 
under Hwy 14. Residents have noted that water will stand 
in the area following a large rain event, suggesting that the 

inlet is undersized or full of sediment. Further, the flume 
dissipates into an area that does not appear to be directly 
connected to a downstream outlet on Cave Road, and it is 
assumed that water is left to find its own course through 
private property. A second flume under the Mining Mu­
seum is used to convey water from a previous AMLIDOT 
joint project. 

Exis ting concrete fl ume. No te sedim entation and conditions. 

There are two important community goals that may be 
served by work within the Village Zone. The residents of 
Madrid are interested in utilizing stormwater as a com­
munity resource and it is recommended that strategies to 
capture, detain and infiltrate stormwater in the Village 
Zone be employed at every opportunity. Additionally, after 
precipitation events the roads and drives are difficult to 
navigate for emergency vehicles and other vehicles. It is 
recommended that the grading, drainage and conveyance 
solu tions correct these access issues . 

Because of the relatively dense built environment, resto­
ration solutions in the Village Zone will need Significant 
engineering. However, there are ample opportunities to 
employ LID technologies to decentralize stormwater man­
agement in conjunction with more traditional engineered 
approaches . One possibility is to design water harvesting 
and infiltration features that effectively capture water from 
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Culve rt in arroyo impaired by sedim ent 
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Village Zone treatmen t to Nlvl 14 

This report does not concern itself with in frastru cture 
other than stormwater conveyance infrastructure; however, 
engineers and contractors oug ht to be fully cognizant of the 
uncoordinated nature of the village's utilities. The utility 
easements (as depicted in the Morrison Plat, 1975 , amend ­
ed 1976) are access drives and roads and have potable 
water, fire protection, ele ctrical service, and telecommuni­
cat ions. There are no community was tewater facilit ies. The 
cond it ion of existing electr ical utilities is unknown. In 
add it ion , there is a high probability that construction may 
encounter underground co al mine workings . Geotechnical 
inves t igatio ns may be required to clear cons t ruc tio n zo nes 
for any potent ial mine ha zards . 

Existing drop inlet on the east side of NM 14. 

' The New Mexico Department ofTra nsportation currently maintains the 
drop inlet from above the Mineshaft Tavern, under NM /4 and to the arroyo. 
There may be operations and maintenance agreements developed between the 
NMDOT. the Village and the County f or those f acilities that traverse the NM /4 
public right of way 
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smaller storm events . These structures could be placed 
within a more conventional stormwater drainage system 
that would handle larger storm events where it is impera­
tive to move water quickly for public safety and property 
protection. Madrid potentially offers more opportunit ies to 
be creative with LID stormwater drainage and conveyance 
techniques relative to more urban environments because 
there are fewer stormwater regulations and , more physical 
sp ace. However, these stormwater facilitie s may require a 
more engineered level of de sign to safely handle a range of 
flow s. Operations and maintenance al so present a chal­
lenge because the village is not incorporated and may rely 
on county support. For in st ance, LID -built rock swales 
and infiltration areas may need the occasional shovel to 
remove sediment whereas a drop inlet and piping will peri ­
odi cally require a jet/vacuum system for periodic m ainte ­
nance. This in creased level of maintenance, its funding and 
coordination, is a challenge for stakeholders . 
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Potential Village Zo ne treatment to Ice House Road 

LID strategies include: 

-Detenticn basins 

-Cobble swales 

-Gravel Roadways 

-Infiltration galleries or French Drains 

•Cisterns� 

-Rain Gardens� 

Conventional engineered strategies include: 

-Drop Inlets and drainage piping/culverts­

•Valley Gutters, roll and sta ndard concrete curbing 

MADRIO 'S MI NING LANOSCAPE 



THE ARROYO ZONE: DETAIN AND REUSE 

The Arroyo Zone is illustrated in figure 1.4 and stretches 
from the beginnings of the watershed to Waldo Canyon. 
The Arroyo Zone in the village proper is almost entirely 
made up of properties owned by Santa Fe County Open 
Space and was originally platted as the Albuquerque Coal 
Company Operations and Maintenance Easement. South of 
Hwy 14, land is privately owned . Historic mining-related 
operations have Significantly altered the arroyo topogra ­
phy. The mining company and Army Corps of Engineers 
filled the arroyo and moved the channel to the west to make 
room for the coal processing and freight facilities . The 

coal companies. particularly near the Jones Tipple, utilized 
the relatively level areas within the arroyo for gob and slag 
dumping. There are building and bridge remnants scattered 
about the arroyo and there are likely to be other cultural 
artifacts throughout the floodplain . 

The Arroyo Zone is generally well vegetated except in those 
areas that have coal waste and/or are dedicated to vehicular 
traffic. Dirt roads within the Arroyo zone often have stand­
ing water in the right-of-way following precipitation, com­
plicating vehicular access . There are no readily identifiable 
engineered stormwater conveyances or detention facilities 
within the zone that manage water and move it effectively 
to the arroyo. The village residents have several walk­
ing paths and a footbridge to cross the arroyo, and their 
community garden is located between Cave and Bridge 
roads. There is at least one water line for the Madrid Water 
Coop within the Arroyo Zone that roughly follows the old 
railroad grade and one bridge that crosses the arroyo to the 
north. 

For the purposes of the East Slope project, the modifica­
tions to the arroyo landscape by the railroad grade and 
other development activities have complicated stormwa­
ter conveyance from the Village and Slope Zones into the 
Madrid arroyo. Essentially all natural drainages between 
lee House and Cave Road are interrupted and water either 
ponds in the roadways or is uncontrolled as it travels 
through private property. Moreover, there are no engi­
neered stormwater conveyance or detention facilities within 
the zone that manage water and move it effectively to the 
arroyo. Reclamation solutions within the Arroyo Zone may 

be subject to disturbance due to pedestrian and vehicular� 
traffic and thus would require more resilient and perma­�
nent reclamation techniques .� 

LID Strategies include:� 

-Detentiori/infiltration ponds 

• Rai n gardens� 

-Cisterns or other rain collection devices� 

.Cobble Swales� 

Conventional engineering strategies include: 

-Drop inlets and drainage piping 

• Valley gu tters, roll and standard concrete curbing 

IMPLEMENTATION STEPS 

• Kleinfelder has finished a geotechnical study of under­
ground workings on the east slope of the Village . This 
work verified that water in the mine workings are not 

contributing to any flooding conditions. 

•Wilson and Company engineers are surveying the Vil­
lage to develop maps . 

• URS Corporation is providing engineering and techni­
cal services to develop a drainage master plan of the 
Village 

Steps to take: 

-Environ mental and Archaeological clearances may be 
required for those areas not covered by previous efforts . 

-Contracting Engineering firm for design 

-Design Approvals:' 

• Biddi ng/ negotiation/cont ract development� 

-Constr uction� 

Regulatory Steps: 

• Implement Santa Fe County Open Land and Trail� 
Plan� 

• Dedicate public rights-of way within Madrid to the 
County for operations and maintenance' 

• Involve the Madrid community and/or civic groups 
in the County Road Advisory Committee 

• Negotiate a maintenance agreement(s) with the New 
Mexico Department of Transportation for drainage and 
conveyance under NM 14 

• Implement Santa Fe County's terrain management� 
ordinance.� 

'Dedication ofroadway to the County is contingent upon the roadways being in 
compliance with County standards. 
'County approvals require agreements between stakeholders f or operations and

Abandon ed cul vert in gabion structure at NM 14 crossing maintenance. 

MA DRID' SMINING LANDSCAPE 
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ARROYO RESTORATION PROJECT 

The extent of the Arroyo restoration project is roughly 
delineated in Figure 1.4. The project area recognizes that 
a stable main channel is dependent on the stability and 
proper functioning of its smaller tributaries and those res­
toration activities may need to address condit ions in these 
tributary channels . The most notable improvements to the 
arroyo may be made within the section of arroyo north of 
the Hwy 14 in Santa Fe County open space however, coor­
dinated watershed improvements are suggested to the north 
and south of this core area. 

Specifically the project would address the narrow flood­
plain , the absence of high-flow channels and excessive 
channel entrenchment. In order to create a more stable 
channel, the floodplain would needs to be widened to ac­
commodate a more sinuous channel. The addition of me­
anders within a widened floodplain would increase channel 
length and reduce the potential for additional downcutting. 
Additionally, the arroyo restoration project provides an 
opportunity to look for potential areas to detain water to 
recharge groundwater and reuse water to support perennial 
crops and planting. 

Arroyo systems in the Southwest have geomorphic features 
that are indicators of channel health . As illustrated below 
healthy arroyos have active channels, high flow channels 
and a fairly well defined floodplain limits . 

No map s are available of the valley's premining topogra­
phy or the arroyo's original channel. It is speculated the 
construction of railroad in 1892 straightened the channel 
by cutting off numerous bends in the watercourse. Add i­
tionally. Coal gob and slag were used extensively for ballast 
and fill of the railroad grade. Maps from 1924 indicate the 
arroyo channel then ran east of the railroad grade from 
the fire station and to Cave Road. Channelization by the 
US Army Corps of Engineers in 1935 and construction of 
Highway 14 by NM Department of Transportation in the 
1950's effectively shortened the channel by over 300 feet 
and fixed its present course. 

The general result of straightening is an increase in the 
channel grade or steepness. The channel compensates for 
the grade change by downcutting that results in higher 
banks. Within the incised channel, water velocity increases 
leading to more degradation of the channel due to stream­
bank erosion and scour. In some places , channel incision 
may be as much as 40 feet high. 

All along the watercourse coal wastes were dumped, con­
straining stream flow from the Antracite #3 mine north to 
the Jones Tipple. These level areas created by coal wastes 
became ideal building sites in what was a naturalized, me­
andering arroyo floodplain with a width of 50 feet or more. 
Today, the channel is only 10 to 15 feet wide with little or 
no active floodplain. Current inattention to the area is 
evident by recent dumping and indiscriminate all-terrain 
vehicle use. In many cases these areas are barren , not only 
creating excessive dust during high winds, but also increas­
ing the delivery of coal mining wastes to the channel and 
potentially impacting water quality. 

DESIGN PROCESS 

Restoration and stabilization of the main stream of the ar­
royo has potential to recreate a more sinuous channel with 
meanders that lengthen the channel in coordination with 
other stormwater improvements . Significantly more analy ­
sis of su rface water hydrology, including detailed ground 
surveys and field studies, is required and are beyond the 
scope of this planning effort. Further, channel restoration 
efforts will likely require the cooperation of several land­
owners and the avoidance or integrat ion of historic struc­
tures along the channel. Other options to improve surface 
water qual ity include the removal of gob materials adjacent 
to the channel and/or stabilization of gob piles with vegeta­
tion to reduce erosion . 

Restoration of the arroyo channel requires active construc­
tion to broaden the floodplain to allow the channel to 
lengthen and the development of high flow channels . The 
restoration will need to be integrated with the East Slope 
project components examining upland drainages entering 
the system from the west and implementation of watershed 
protection measures to the north and south of County­
owned open space. 

Ope ra Hou se Road along th e arr oy os edge 

Channel restoration strategies: 

-Boulder weirs, vanes and baffles within the recon­
structed floodplain 

-Bank lowering 

-Channel widening 

-Gradient control structures 

LID Strategies: 

-Retention ponds 

-Rain gardens 

-Cobble swales 

MAOR IO'S MIN ING LANDSCAPE 



SLOPE STABILIZATION 

Potential arroyo restoration with gabion gradient cont rol 
structures 

DETENTION AREA 

COMMUNITY GARDEN 

Potentia l arroyo restoration includes passiv e water harvesting 
in detent ion areas th at fee d comm unity gard ens and enhance 
the water table 

Conventional engineering st rategies: 

-Stor rnwater co nveyanc e to move high flow s sa fely to 
the ma in channel of the arroyo 

• Road gr ade improvement to better handle water con­
veya nce 

IMPLEMENTATION STEPS 

Current steps underway : 

•Wil son and Compa ny engi neers are surveying the vil­
lage to develop maps. 

• URS corporation is providing engineering and techni ­
cal serv ices to de velop a dra inage master plan for the 
Village 

Regu latory Strategies : 

- Lirn it dumping, and ATV use to open space lands in� 
Madrid� 

- Irnplernent (amend) Co u nty Open Spa ces and Trail s� 
master plan to include the Arroyo Restoration� 

-Dedicate public r igh ts-of way� 

. EA/ Archaeological clearances� 

-Contrac ti ng Enginee ring firm for de sign� 

-Design Approvals� 

• Bidd ing / negotiat ion /co ntract de velopment� 

-Co ns truc t ion� 

u.
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Potential arroyo treatm ent with trails and intrepret ive exhi bit 

,\\ ORIO'S MINING LA NDSC APE 
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THE PATH FORWARD 

For the Abandoned Mine Land Program, the Madrid Mining 
Landscape Plan represents not only an innovative approach to 
accomplishing its mission, but a much broader view of what the 
restoration of historic mine lands can achieve. This is evident in 
both the projects identified with the community, and how the 
planning process was executed. These innovations include: 

•Working with a broad range of stakeholders to identify 
projects through a community-based planning process; 

•Selecting and developing mine reclamation projects on a 
watershed basis;� 

-Promoting projects that involve multiple property owners� 
and provide benefits to the larger community as well as to� 
individual property owners;� 

-Applying low-impact development technologies in a rural 
area and within a local context;� 

-Integrating the cultural landscape and the physical land­�
scape in the scope and type of projects; and� 

•Encouraging the use of local materials in project implemen­�
tation. 

These innovations, taken together, suggest a path to take dur­
ing the plan's implementation. They were helpful to both the 
community and AML, and continuing to follow them will help 
assure project success. For example, it will be useful to continue 
to work with a broad range of stakeholders during the imple­
mentation of each project, as increasingly specific and technical 
information is developed, and other consultants and organiza­
tions are involved. This manner of outreach and planning will 
reinforce the sense of investment the community has in the 
plan, and recognizes the importance of ongoing cooperation 
among individual property owners. The process and manner of 
communication and planning, therefore, are substantively part 
of the engineering, funding and construction of the projects. 
This begins with clearly outlining the roles and responsibilities 
of various groups. 

A cob ble- li ned swale 

emptying onto Cav e 
Road 

ORGANIZATIONAL ROLES AND RESPONSIBILITIES 

Successful implementation of this plan will require coopera­
tion between agencies-including AML, NMDOT, and Santa Fe 
County-and local landowners and community groups. Poten­
tial roles and responsibilities for each group are outlined below. 
In addition, Appendix B lists these in a matrix format. The 
planning team also envisions these groups to forming partner­
ships to secure and manage additional funds for value-added, 
or community specific pro jects to AMLs more focused efforts . 
Prospective grants and loan programs are identified in the ap­
pendix. Potential roles and responsibilities are outlined below: 

Landowners- Because project geography is watershed based , 
projects will require close cooperation among landowners. 
Parcels owned by non-participating landowners will be ex­
cluded from the design and may result in less effective solutions. 
Landowners will be asked to participate in project design and 
may need to allow some level of access to their property. Access 
may mean engineering assessments and possible constructed 
improvements. 

Civic groups- Civic groups have the capability of leading 
project planning and implementation efforts. Planning assis­
tance may include communications, outreach and introduc­
tions, advocacy and organization. Implementation efforts may 
include organizing volunteers, acting as a community liaisons at 33 
construction meetings or taking over the Madrid Mining Land­
scape website. Also, the Madrid civic groups may write grants 
for additional funding for construction, maintenance or opera­
tions of built facilities. In addition, the Madrid civic groups 
may take a leadership role in seeking and acquiring funding for 
cisterns to actively reuse harvested stormwater. 

Non-Governmental Organizations (NGO)- Non-governmen­
tal and non-profit groups may be resources for grant writing, 
proposal development, project administration, and outreach 
to volunteers. Utilizing another organizations' proven track 
record of project administration is a method Madrid residents 
may use to leverage and broaded access to resources. 

County- Staff at Santa Fe County have been actively involved in 
the planning for AML projects and are anticipating continuing 
involvement through the design and construction of improve­
ments. AML, the County and the Planning Team are actively 
defining the scope of county involvement in the operations and 
maintenance of drainage facilities. The County may also playa 
role in advocating and enforcing codes that support the projects 
in this plan. 

AML- AML will be the sponsor of engineering, geotechnical, 
and drainage reports, engineering and design, construction and 
minor maintenance of improvements. Though AMLs orga­
nizational authority sunsets in 2021, it has the opportunity to 
develop relationships with multiple stakeholders to perpetuate 
its mission. 

MADR ID 'S MINING LANDSCAPE 



TIMELINE 

Work has already begun on the implementation of thi s community plan. AML has undertaken a stormwater management study 
and a geotechnical study It is anti cipated that the various engineering studies, environmental clearances, archaeological sur veys, 
and preparation of th e construction documents will take approximately two years. See the associated timeline below. 

Month s 
Project Ste ps 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 
Geot ec hnical Study 13 months! 1,...1 
Hydrologic Model i-- 6 month; . I Ii I I I I I I

I 

EnVironmen tal As se ssment / Archaeological Clearan ces 12 months I I I I 
Engioeew'Ig and De'S .gn I I I I I 12 months I I 
Corrstruct ion I I I I I I I I I 12 months--.l-l tr 

We are HERE (as of the date of this plan) 

BENEFITS OF THE PLANS' IMPLEMENTATION 

With the plans' implementation, we foresee several gen­
eral, spe cifi c and intangible benefits to the quality life 
for resident s of Madrid ; and the accomplishment of the 
Abandoned Mine Land programs mi ssion. General benefits 
rel ate to those improvements affecting the larger quality of 
life for all community members. Specific benefits are those 
attributed to an individual landowner. 

General Benefits: 

Critical stor mwater and flooding issues are corrected 

Surface water quality and air qu ality may improve 

Stormwater is managed as a community resource 

Public open space is revegetated and upgraded 

History of Madr id is interpreted by signage describing 
AML reclamation 

Wildlife co rr id ors from the Galisteo River to the Ortiz 
Mountains are enhanced. 

Acce ss by public safe ty vehicles is improved 

Specific Benefits: 

Vehicular access to homes and businesses is improved 

Property damage from sedimentation and stormwater 
is reduced 

Madrid may choose to me asure or monitor these elements 
as indicators as watershed health with the help of water­
shed groups . It is likely however, that these benefits will 
be assessed in commun ity conversations and partnership 
dialogues as improvements are constructed . 

Intangible Benefits:� 

This plan may give planning partners the opportunity to� 
begin constructive dialogues that address issues that do not� 
fall under AML's funding parameters.� 

The NM Abandoned Mine Land program confidently� 
addressed its obligations to the legacy of coal mining in� "tJ..Madrid e 
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~ Initial Sustainable Energy Program Areas I 

31 May 2011 
eXHIBITEnergy Specialists: Erik Aaboe, Craig O'Hare ~ 

Policy Foundation� I~ 
Sustainable energy policy direction: Sustainable Growth Management Plan (Resolution 2010-210) 

-� Chapter 3: Economic Development - emphasis on "green industry". 
o� Expand and locate sustainable energy enterprises in the County. 
o� Workforce training. 

-� Chapter 7: Renewable Energy and Energy Efficiency (RE and EE) 
o� County will be a leader in RE regulation, requirements, incentives, production, and use. 
o� "Lead by Example": Retrofit existing government facilities with energy efficiency and renewable 

energy measures. Lower energy consumption, including fleet vehicles, through capital 
improvement and staff development. 

o� Provide incentives and invest resources for energy efficiency and green building. 

-� Chapter 8: Sustainable Green Design and Development 
o� Need sustainable green building development and design standards. 
o� Encourage and consider requiring energy efficiency measures in all new buildings. 
o� Retrofitting buildings with energy efficient features . 
o� Encourage the use of New Mexico's clean energy incentives. 

-� Chapter 13: Housing 
o� Maintain affordability through energy efficient design. 
o� Rehabilitate existing housing stock to ensure energy efficiency and long-term affordability. 
o� Low interest loans and/or grants for energy efficiency. 

County Facilities and Operations - "Lead by Example" 

Objectives: Reduce County government operating costs; save taxpayers money. Promote efficient, comfortable 
buildings and pride in work environment. 

-� Complete implementing federal ARRA clean energy grants by 12/311 I 1 deadline. 
o� 100 LED street light replacements - Electricity and lamp replacement savings 
o� Energy audits of 10 County buildings and follow-up improvements. 
o� GIS "Route Optimization" project for vehicle fleet fuel use reduction. 

;.(1 
1'1' 

Pursue "3 rd party solar "power purchase agreements" (PPAs) for a few larger County buildings. PPAs . J- allow the development of solar photovoltaic (PY) projects on County facilities without any upfront costs . _ 
the County. The PPA contract would require that the County purchase all of the power generated from t»el 
PY project. ~ 

- , 

CllJ

Pursue EE improvements " performance contracting" for County buildings under the N.M. Public Facility-~- Energy Efficiency and Water Conservation Act. Allows "energy service companies" (ESCOs) to perform: ... 
EE improvements and be paid from the energy utility bill savings. No County upfront funding required ..... 

102 Grant Avenue - P.O. Box 276 - Santa Fe. New Mexico 87504-0276 - 505-992-9874 - FAX : 505-992-3028 
www.santafecounty.org 



•� Santa Fe County Housing Authority - Provide EE technical assistance for housing units and Boys and Girls 
Club facilit ies. Investigate EE opportunities for Section 8 Housing. 

•� Develop success stories in County operations. Use in internal training and community outreach. Establish 
procedures, policies and employee education initiative to instill EE "ethic" in all aspects of County 's dail y 
operations - procurement, vehicle utilization, heating/cooling, lighting and computer policies, etc. 

Community Energy Programs - Residential, Commercial, Agricultural 

Objectives: Stimulate clean energy and construction-related economic development and job creation. Reduce 
families ' and businesses' energy expenditures. Keep energy dollars in County. Protect environment. 

Findings: Exist ing federal, state , and utilit y incentives and local financing programs are an impressive incentive 
package that is currently underutilized due to lack of consumer knowledge. Residential RE Financing District 
program is not feasible due to Federal Housing Finance Authority opposition. 

•� Develop an aggressive marketing, education and outreach initiative to acquaint homeowners and businesses 
with existing federal, state , and gas/electric utilit y incentives for RE and EE improvements. 

o� Coordinate with utilities, solar and EE businesses , realtors, neighborhood associations, other local 
jurisdictions, Chamber of Commerce, Santa Fe Alliance, N.M. Green Chamber of Commerce, 
County Cooperative Extension Office, local media, etc. 

•� Commercial Solar Energy Projects - Renewable Energy Financing District (Duncan Sill). Determine 
feasibility (including utilization of federal Qualified Renewable Energy Bonds) ofa commercial REFD 
program and , if viable, launch program this summer. 

•� Residential Solar Energy and EE Projects, Moderate Income «120% of AMI, approx. $80KJyr. , family of 
4): Utilize Homewise's Home Energy Improvement Loan Program - 4% interest rate, 30 yrs, no down. 
Establish a formal co-marketing arrangement with Homewise. Determine if County financial resources 
(including QECBs) could be used to buy-down interest rate and/or expand program. 

•� .' Residential Solar Energy and EE Projects, Abov e Moderate Income: Consider working with lending 
community for traditional consumer loans, conceivably "enhanced" (loan rate and term) with County funds 
(Public /private financing) , ifviable. Resume residential REFD program, if /when FHFA opposition is 
satisfactorily resolve (lawsuit and/or federal legislation on-going). 

U~~ 
~I 

•� Grant-driven Projects: Pursue state and federal grant and lor loan funding opportunities as available. 0 

Federal funding opportunities periodically available from DOE, EPA, USDA, HUD. Currently, USDA h ~J 
a "Renewable Energy for America" (REAP) renewable energy and energy efficiency grants/loans funding~ 
announcement for farms and rural businesses that closes June 15. Requires farms and businesses to be 
interested in projects (i.e. the County would not be the grant recipient). 

- I 

•� Land Use, Zoning, and Building Codes: Participate in Sustainable Land Development Code process to t~l 
incorporate RE and EE requirements and/or incentives as broadly as possible. Consider adopting City of ~ 

Santa Fe Green Building Code. Increase EE requirements in Affordable Housing Ordinance. Work with c.p 
development and building permitting staff, NM Construction Industries Division, and solar installation ..... 
businesses to ensure solar project review and permitting process runs smoothly and is not creating ~ 
unnecessary delays. .. 

102 Grant Avenue. P.O. Box 276 • Santa Fe, New Mexico 87504-0276 • 505-992-9874 • FAX : 505-992-3028 
www.santafecounty.org 



County Commission May 31, 2011 

Comments by Walter Wait 

The ever increasing cost to use our Solid Waste Transfer Stations 

Introduction 

The Santa Fe County Board of Commissioners has requested a review of an ordinance 
that permits an annual increase in the annual fee charged to County residents for Basic 
Solid Waste Transfer Services. There are serious questions concerning the practical 
validity of the 35% increase in user fees for 2012, especially following a similar increase 
in 2011 of almost 40%. 

The second question is this: "Is there a better way?" 

The biggest question concerning the Santa Fe County program is this: " is the public 
being served or is the public serving the Solid Waste Division or the County's Budget 
Division?" 

In 2009, meetings were held to discuss the implementation of higher public user fees. 
Among the issues raised was the concern that a) higher fees would place a greater burden 
on low income families, b) higher fees would lead to an increase in illegal dumping, 
especially in rural arroyos and isolated roads, c) higher fees would actually lead to a 
decrease in revenue as fewer families would opt to buy a punch card. 
There was a spirited debate that carried over to the County Commission floor about 
whether or not the provision of solid waste removal was a service akin to police and fire 
protection, or should be considered a governmental burden that should not be afforded 
any expenditure of public general funds. 

What was the affect of the 2010 Fee Increase? 

FY 2009 Revenue For the Santa Fe County Solid Waste Division was as follows: 

FY 2009 Base Budget.. ... $1.943,511 

Operations $1,869,511 
Closed Landfill $80,000 
Adopt-a-road $4,000 

FY 2009 Revenue $1,943,511 

Permit Sales $258,171 
Environmental 
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Gross Receipts $828,000� 
General Funds $857,340� 

(Includes tipping fees at Caja del Rio Landfill. 

The Commission should look carefully at the 2010 Base Budget and Revenue figures. 
If they are presented at the meeting compare the 2009 and 2010 statistics. 

There was an increase in tipping fees in 2010 which should be reflected in an increased 
cost of operations. 

Permit revenues should have increased by a substantial amount if the same number of 
transfer station users bought a now mandatory 24 punch card that was roughly $20.00 
more expensive. If this number remains constant or declined, that would mean that a) the 
budget for the Division also declined, or (b) the Division required more than it's allotted 
4% of the General Fund Budget. 

How Do We Tax? 

According to the Santa Fe Solid Waste Management Agency, there are approximately 
30,000 households in the unincorporated portions of the County. If 20% of these 
households currently utilize the transfer stations, then 6000 permits would have been 
issued in 2010. That would equal approximately $330,000 dollars in revenue. Projected 
revenue in 2011-2012 would be $450,000. 
What are the numbers? How many permits need to be sold to achieve real budget 
savings? Is there any likelihood that additional permits would be sold given the 30% plus 
rate increase? 

Is a $10 rate discount meaningful if a low income family is being asked to fork over $65 
for the privilege of being a good citizen and bringing the family waste to a transfer 
station? 

The Budget Office was determined to decrease the Solid Waste Division's small share of 
the General Fund Budget so that it might redirect those funds to other County needs. 
This point was clearly articulated at the County's public meetings before the BCC in 
2009. The Commission should determine whether or not the increase for 2010 did in 
fact move more of the Division's funding burden to the public in the form of an increased 
"tax". 
At least one member of the committee recommended that the 4% of County Base be 
upped to 6% to insure that all administrative costs associated with the program come 
from the general fund. The Tipping fee costs would then reflect any additional cost 
passed on to the card holders. Tipping fees will raise by 7% in 2012. The raise in ticket 
prices then should be tied to this cost solely .... A 7% raise. 
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Elimination of the Twelve Punch Card 

The Division eliminated the twelve punch option in 2010 after members of the committee 
pointed out that the majority of the permit holders rarely utilized more than 50% of a 24 
punch card. They were told that most 24 punch card holders would simply opt to 
purchase a cheaper card rather than pay a higher fee. The Division responded by 
eliminating the twelve punch option. 

Many people in the County felt that this was simply a sneaky way to extract higher fees. 
Like-wise, the concept of an annual punch, where all unpunched numbers are voided at 
the end of a fiscal year, is really a sore point with the transfer station users. 

Elimination of the "Annual" Punch Card 

If the County wishes to continually raise rates without any improvement in services, then 
the county, at the very least, should do away with the annual punch card and create a 
punch card that is "good till used up". Think of it as a "forever stamp". 
Alternative methods for charging transfer fees were presented in 2009. That paper is 
attached. 

The Curious Fee Structure for 2012 

It was established in 2009 that a pick-up truck using a "one punch" load would hold 
twenty 15 pound plastic bags of trash. That equals $20 worth of bag tags at $1.00, or a 
one time $15 load ($0.75). If a 24 punch card holder used all of his punches and filled a 
pickup each time it would translate into the equivalent of 480 bags annually at 0.16 per 
bag.. 
Looked at this way, it certainly makes sense to buy an annual permit. However, it rarely 
works this way. If a permit holder uses only 50% of the punches ( the more normal 
behavior) then the cost per bag raises to 0.32 per bag. If the truck is only half full at least 
40% of the time, then the cost per bag rises to 0.52 per bag. 

The big question is why is the county penalizing the occasional transfer station user. 
Isn't the objective to facilitate the movement of trash to the Regional Land fill, and to 
insure that our County remains a clean and pleasant place to live? To my way of thinking 
we WANT people to use the transfer stations ... not tum them away. 

2009 presentation to the Santa Fe County Solid Waste Section 

Alternatives to the current "punch card" system 

1.Punch card system remains the same 

2. Punch card system provides for reduced trips". 
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3. Fee by Weight. 

4. Property Owners Card, paid for annually with property taxes. 

5. Mill levy tax to pay for capital costs. 
6.� negotiate reduction in tipping fee 
7.� Close transfer stations on Sunday 
8.� Transfer waste to Albuquerque when City/County dump is closed. 
9.� value added.. negotiate for use of crushed rock and crushed glass by county road 

crews. Value of materials as base course transferred from roads to solid waste. 

The cost of solid waste management is more than is budgeted for. The County probably 
needs as many as three new trucks ( $900,000), weight scales for each transfer station, 
new dumpsters to replace the ones that cannot be repaired, new compactors, and better 
auditing. These costs should probably be absorbed by either a mill levy or a one time 
bond issue. Only then can we put equipment on a replacement schedule. Right now, it's 
all worn out, or wearing out quickly. 

Fee by weight System 

Property Owners Card issued to owners of each parcel of land in the County and a 
County Solid waste Account created. Transfer Station fees based on weight of trash 
deposited at a transfer station against a specific property. Card must be presented to 
dump trash. Weight of trash is translated to a per pound figure and is billed monthly by 
the County. Multiple cards for a specific account may be purchased. 
Land Owner Accounts set to One Ton annually, and weighed trash is subtracted from 
this figure. 
Accounts may be opened by non-land owners, with a deposit or by purchase of a "one 
Ton Card". Charges would be billed against the deposit ( like a debit card), or by paying 
an annual "one ton" fee that opens an account. 
Land owners paying an annual fee, would be permitted to dump one ton of solid waste 
per year. Once exceeded, they would be billed the per pound rate. 

Accounts would be checked at the site. Delinquent accounts would be refused entry or 
could use a credit card to pay pay delinquent fees and for the weighted garbage at the 
pound rate .. 

Each rubbish deposit would be weighed, entered into the system, and a receipt given. 
Billing would be like a credit card statement, showing date, time, weight, weight against 
available free tonnage, weight against available account balance, and cost. The 
statement would also deduct value for recyclables or add the value to the account 
balance. 

A formula would be used to determine the costs per pound.using a base of 6% of the 
County Budget as a base figure, and assuming the passage of a bond issue or a mill 
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rate levy for capital improvements, establishing the billing system, etc., the formula 
could be as follows: 

Total number of tons tipped x the tipping fee + the total cost of operations - the 
County Budget share of 6% [divided by] the total number of tons = costs per pound. 

The per pound fee for non-land-owners/non-residents and those exceeding the tipping 
rate, would be the same minus the County Budget share plus 2%. 

If the County imposed a gross receipts tax to pay for part of the Solid waste program, 
then the value of the tax could be factored into the equation on a per pound basis as 
well. 

The monthly value of recyclables could be factored into the per pound rate. 

Per Pound Rates would be adjusted semi-annually based on justifiable cost increases. 
Perr pound rate increases would be suggested to the BCC and passed by resolution. 

There is an implicit requirement to insure that Solid Waste Program is funded in such 
a way that equipment such as trucks, containers, scales, computer equipment, 
software, billing costs, and accounting fees, are always met. 

This system does not HAVE to be automated at first. Account cards can be hand 
recorded with weights, where the site manager records the account and weight on a 
sheet as is done with the punch card. These sheets would be collected daily and 
collated at the central office for billing. 

The proposed system does not Have to have scales at all stations. The average weight 
of a full pickup, small pickup, SUV, car, and trailer, etc. could be calculated and used 
until scales could be put into play. 

Conversion of the 24 punch card into an annual solid waste account. 

If the average plastic bag of garbage weighs 15 pounds and is 2.5' by 2.5' by 3.5', 
then a pickup with an 8 foot box can hold twelve bags even with its sides. 8 more, if 
they are nested on top. That means an average load of 120 lbs to 200 lbs. 
A 24 punch weight allowance would therefore be a maximum of 4800 lbs annually. 

However, since most 24 punch buyers rarely use more than half of their "punches" it 
seems reasonable to offer an annual County Residential account holder up to 2500 
pounds before the County resident price per pound cost kicks in. 

All owners of properties on the County tax Roll would be required to pay an annual 
Solid waste fee, even if they choose not to use the transfer stations. Owners of 
multiple parcels would pay fees for each parcel. There could be reduced rates for 
seniors, disabled, or owners whose income is below the poverty level. 
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Residents of the County who do not own property ( ie. Renters, leaseholders, etc.) 
would be required to establish individual accounts and would pay an annual Solid 
Waste Fee that would establish their right to dump up to 2500 lbs of trash per year at 
a transfer station. 

Commercial accounts would pay the per pound dump fee and would be billed 
monthly. 

9000 permits x 2500 lbs = apx 9000 tons x 32.50 = $292,500 in annual tipping fees. 
9000 permits x $28,00 (not all permits are for 24 punch) = 252.000 in revenue. 
9000 permits at $50 per permit = $450,000 in revenue 

if 30,000 households represent the number of platted properties and each property is 
assessed a $15.00 annual solid waste fee, then revenues would be $450,000. If 50% 
of the households actually dumped to the max of2500 pound per year, that would be 
15,000 x 2500lbs, or 15,000 tons which equals $487,500 annually in tipping fees. 
The probability of a fifty percent maximum dumping rate is probably very high. If 
so, the 15 per year assessment on each property owner would more than likely pay all 
tipping costs associated with the program. The County's share of 6 percent would 
pay the administrative costs of the program. Residential fees, billings for over one 
ton, and commercial hauling fees would all add to the plus side of the financial 
picture. These revenues could add to equipment replacement funds and would be 
placed into an "enterprise fund". 

Revenue 

Assuming that 6% of the County's operating Budget equals 2., million and assuming 
that the county tips 15000 tons of residential waste annually, than the price per pound 
based on the formula would be as follows: 

2,000,000 total cost of the program 
450,000 revenue from initial residential permits 

2,000,000 - 1,400,000 - $450,000 = -150,000 115,000 = $.10 per pound or roughly 
$20.00 per average pick-up load. 

if the County share remains at 4.2 percent or GRT Revenue of900,000, then the cost 
per pound would become: 

2,000,000 - 900,000 - 450,000 = 650,000/15,000=$ .43 per pound 
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If the annual property fee is twenty dollars per property, then the revenue would� 
increase to $600,000.� 

That would make the per pound fee for residential property owners and residents at� 
zero with a six percent county share or $.33 per pound at a 4.2 percent County share.� 

The zero number is significant, since charges for exceeding the one ton limit would� 
not be "free", but would have to be set to offset the per ton tipping fee and costs to� 
the County. Tipping fees are now at .013 per lb.� 
It also means that the program would not be running a deficit.� 

If all transfer station tipping other than that paid through the annual fee, would pay� 
apx. $52,00 per ton or .021 per pound, it would more than pay for its costs and would� 
generate revenue to the "enterprise fund".� 

Revenue based on a straight per pound fee 

All resident users would pay .021 cents per pound to tip waste.� 
All commercial and non-resident users would be billed at .031� 
Users would pay up-front for a one-ton permit� 

Each user would create a County billing account.� 

Users would be billed monthly according to the weight of trash tipped at the transfer� 
station. Fees based on weight tipped would be deducted monthly.� 
Accounts would not be "annual", but would remain active until used up.� 
Funding in an account could be added "on line" at any time, in increments of half� 
ton.� 
A one ton card would cost .021 x 2500 = $52.50 for residents and� 
.031 x 2500 = $77.50 for commercial and non-residents.� 
Commercial accounts could request multiple cards for a single account and pay a� 
$5.00 fee per extra card.� 
Card must be presented at the Transfer Station.� 

Attendant would record the account number, the weight tipped, date and time, and� 
name. Account would be checked against its balance via computer. A negative� 
balance could be established for a single billing period.� 

15,000 tons = 37.5 million pounds x .021 = $787,500� 
9000 tons = $472,.500.� 

A 200 lb load would therefore cost the resident $4.20 billed to the account.� 
(If we were using a 24 card punch, it would work out to $100.80 per year.)� 
There should be a minimum fee of $2.00 per tip.� 
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5000 tons of commercial waste at .031 would add $387.500 

Total revenue $1,175,00 in tipping fees + $900,000 GRT = $2,0750,000 

need to determine the total tonnage per year 

Using Average Weight 

Same as Weight above but using approximate weights 

A Pick-up load = 200lbs average = $5.00 charge 
A Sedan Load = 75 Lbs average = $2.00 

A heavy pickup= 400 lbs average = $10.00 

Vehicles over 10,000 GVW (gross Vehicle weight) .031 per pound 
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EXHIBIT 

r- ­ I 5 
Santa Fe County
 

FY 2012 Interim Budget
 

FY 2012 Budget Prep Calendar 
BUDGET PREPARATION CHECKLIST 

.; Budget Kick-off 

.; Depart ments Turn In Operat ing Budget 
Request s 

./ Hold Budget Hearings 

.; Deuart men ts Turn In Capita l Package 
Budget Request s 

.; Hold Budget Stu dy Session 

.; Depart ments Tum In Capit al Project 
Budget Requests ~1 

o Bee Approves FY2012 Interim Budget n 
o FY2012 Interim Budget Forms Submitted 

I;:'· ' ' to DFA p
r=::". o Final Recommendations for FY2012 ., ,	 I'jBudget ~.~ 

o Bee Approves Final Budget 
o Final Budget is entered into accounting	 :..u 

I n
I"	 system and "rolled" into the FY2012 

Budget Module to enabl e financial 
. ~ 
C . 

transactions to take place on July 1	 J 

I
 o Final FY2012 Budget Forms Submitted to ~J,
 
Changes can be made to the budget at any DFA.
 
tjme up until the budget IS "rotted" into the 

fY 20U Budget Module on 6/10/11. ~ 
CP 
~ 

l'J 
CiJ 
~ 

..."O' 
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Fiscal Year 2011
 
rl·····__ ·EstR;j~ii ;; ~ ii· a·5-o' June30·...2ii1·i·_··- -- i 

i . • 

I.

•l

t 

. 

. 

~•••_ 

Prooerty Taxes - 557 1M 
Gross Receipts raxes - $4 
Care of Prrsone,. · S35M 
Orner ReYen" e · 537 4M 

6M 
I 
i
i 
i 

Sond Proceed • • 535 1M 

!~~: ~~~~.~sd.;~~~~~. ~.: ••_ _ . _ ••••••••••.l 
FY2011 Total Revenue 

OI..... ",.v, . ' H 

l" " 
),, -•. 1'11" / 1 ' _ 

r " -
i , 
' . 
I: ' 
1« 

•.... ~l~ !.;'.' 11,' (", 
L 

Fiscal Year 2011- Year End Estimates 
Operating Budgets Only 

FY 2011 REVENUE ESTIMATE (excl. Capita l) 

$152,578,372 

'. ~ \" ,( ~ f . " ""' " 

1., "':..c " ' ~ 

Es t. Re ven ue as of June 30, 2011 

Property Taxes - :557.1M 
C ross Receipts Taxes - :S32.9M 
Care of Prisoners - 33.5/>.1 
Other Revenue - 3 9 SM 
Budgeted Cash - 'S 9.5i\ ! 
Fund Transfers - :5 39 611.1 

FY 2011 Total Expense 

.....1'f'1I 

\t. ~ ':'l 1 L: 

~.... . .>l •..., ~ ... !~ 1r.I.o"" ....- • .(, 
! ,' '."'IJl,....~ \ s .·J1 l) 

I, J.'l J ,Zl J 

"
 -~~-~~ '~~-~-~~~ ::~'~"~~"~~~: ';-~~' ;~~~ ---- " -- - - -- ' 1 
Salary and Sen" lIl s • • 54 5M i 
Operallng Expen ses· $39 2M : 
Capll al Purcnasea - . 79 OM i 
Fund Traoster s • $39 6M : 
Debt S..rvice . $28.81,1 ! 
._4 __ _ .. _ .. • .._~._ ~. J 

Es t. Expenses as of Ju ne 30, 2011 

Salary and Benefits · $54 5iv1 
Operating Expenses · $39 21'v1 
Fund Transfers - S39.6rvt 
Debt Service - S28.8M 

FY 2011 EXPENSE ESTIMATE (exc t. Cap ital) 

$162.119.35 4 
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I Summary of Operational Cuts 
I 

RE VENUE LOST 

Gross Receip ts Tax 

Investm ent Income 

Care of Prisoners 

Tot al Revenue Lost 

$8.0 

$6.4 

$5.3 

$ 19.7 

~ A • • " • • _ • • • _ •• • _ ~_ • • • •• _ _ _ _ _ _ . _ • • •• ~ • • •• ••••• _ . 

In FV2009 the recession 
j

began and the County's 
revenue began to fall. Our ~ 
revenue lost uses FY 2008 
revenue (peak) and compares it i 

, to FY2011 estimates. ! 
•• • __ ••• _ __ • • __• ____ _ ••••••••• _ ••••••_ ___ _ ___• ___. ----1 

, 

Summary of Operational Budget Increases 

MAINTAIN A RECESSIONARY CONTINGENCY OF $5,000,000 

roTAL INCREASES FY 11 & FY 12 =$8 ,658,185 

$ 4,882,585 

s 40,000 
S 14,000 
s 2,310,050 
s 2,098,483 
s 75,000 
$ 345,052 

FY2012 RECOMMENDED INCREASES 

Library 
Sate llite Offices 
New FTEs (recom mended) 
Asset Replacement 
Gas & Oil 
Jail M D & Pharm acy 

Subtotal 

BOOOperat ional 
Increase SCP Payment 
Retiree Health Care 
Transparency Init iat ive 
New FTEs 
Satellite Offic es 
Fire Division Overt ime 
Corrections Overt ime 

FY2011 INCREASES 

$ 1,315,000 
s 1,486,700 
s 170,000 

s 120,000 
s 128,700 
S 13,000 
s 140,000 
S 402.200 

___________s_3_,n:JISubtotal 

t l;l
>--t 
( J 

n 
1' 1 
:.{~ 

, 
I I. 
Cl 
Co 
~,

• g,! 
~ 
CD! ...... 
'" ,~ 
c;JI....' ...... 
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Indirect Support of Education� 
Teen Court / 

Mobile Health Care Van \
$185,500 

3 FTEs \ $210,000/ .' 
-Alternat lve sentencing program f/1" 3 FTEs\ , / ' .. \\trme Juvenile offenders 'Condu cts health screenings 

-Run by teens for teens ;{ \ 
I• Provid es health informatio nDWI / \

$787,489 -offers flu shot s 
-Devoted to educational acnvities \ 

Only hea lth care some rural\ 
-OW l Prevention Programs fOI /

residents receive elementary school age to adults 

Libraries 
$40,000OTHER 

'In formation resources & 
(art, recreati on & fitness) technology , 

'Maternal Child Health Program- 'Ac cess to govern ment ~) 
\ out reach to pregnant wom en & information 

' Senior Se rvices - Classes 

')(0 ~ mothe rs of infants 'Cl asses for kids & adults 
C\\i'l{ (r~,o motio n o f Cou nty Fair - 4H -Cornrnunitv goodwi ll & 
I)~ historical signif icance 

Utility Operational Budget wi th and without Rate Increase 

Current Rates Increased Rates 

FY'll FY'12 rvu FY'12 

Budget Budget Difference Budget Budget Difference 
Reven~e, If!~;~~j: ~ : : : : : i; ~9:~57 :::.$ ' : : : : Z;: : , 5 3 : : : ~: : : · : : : ~3~, 5 ~ : , -,,,,R~~.::.:en:.;,~.:.e.. ,-IJV.a-~ rl.--- 1 -~ ,.J5-7~ . __ - , 2 : -17. ,S-.1 1-,~-6~---I,: 605 : S: : i . :.;, - -. e-'- S .. __ -!6.~-- , L -S- ..2-8-3-4, ~:c-__ -1 -.!.3 -

Wastewater; $ 138,310: S 362,424: S 223,5:4 Wastewater: S '38,310 ! S 420,798 : $ 281,888 
.... __ G.~! !r~.~l f~ r: .?......,30,5,23,1,:.$.,.... 3~6, :,r;o,l..~, .. " ' ~? &~~. :...... ·GRTT ;~·~~·i~/ ·$ ....·--J05.-23iTs-- .... · 346~16o·: · $' ..·40,869" 

::::::::::::: : :::~:::l: ::: : : ' ::'::~~:~: : : '.:::::::':~7. : : ~ : ::.:!,?~:9~: : I::::::::'::::: Tq~~:l\ . ?: : : ..~ ,:1:.3: ::9:: t$,::::~,.5?~,:::1 5:: : :~ : : ~'~::: : ! ::?:: 
Expense ,E ~p'e.n.s~ __ :....... : -<-- __ . 
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Utility Operat ions - Historical Use� 
of Cash� 

Utility Operations Utilities· Use of Cash & GF 

TransfersHistorical Use ofCash &General Fund Transfers� 

FY 2007 •FY 2011 $9,000,000 1� 
ss.ooo.ooo j 
$7,000,000

Fiscal Final Cash General Fund 
$6,000,000 i 

Year Budget Reserves Transfer 
• Flndl all'd~ P. 1 .FY'07 $ 1,964,090 $ $ • C.H h ~ t' ~ o!'l '"~''': :: :: 1 
_ G" llU 'II Flind Tr,ln srerFY'08 $ 1,824,619 $ 35,000 $ $3,000,000 1 

FY'09 $ 3,626,192 $ 88,130 $ 638, 093 $1,000,000 i 
FY'10 $ 3,361,850 $ 1,308,452 $ 2,446,143 $1'000 7 1 L ~- ~ rvn $ 3,547,793 $ 60,000 $ 1,315,000 

<f& ,<~~b ,<4..~0) <.".4.. t::J.... ,4-..........� 

TOTAL $ 14,324,544 $ 1,491,582 $ 4,399,236 

Fiscal Year 2012 Interim Revenue Budget 

Notable Revenue Changes 

FY 2012 Interim Revenue Budget J .� Prop erty Tax collect ion s wi ll 
increase due to increased 
valuat ions and aggressive 
collect ion of de linquent taxes.

4Jl1 ";4

'....",."1.... (SL6M)
, ....J:·oro 

J .� Care of Prisoners revenue increase 
due aggressive pursuit o f paying

--":;I. I " " ' l l t ~ ...' beds fo r the Adu lt Faci lit '/, (Sl. l M) 
'If.,. , 

, 110.1,1 

;O " ~""" t ' l l) 

l 'l.x;.r rr l' !I ".. .." J . Water & wa stew ater rates w ill 
, .n" 

' 1� 
increase and the Ut ili ty wi ll expand 
it s service area. (50.2M) 

('.('1 1 

"' 1. 1( 11 

, Countyw ide GRTs rem ain flat. ($-) 

I unln corcorated area GRTs 
decreased by 12%. (SO.2M) 

, Iovestrnent income decreased 
25%. (SO .7M) 

Budgeted cash decreased for both recurring and non-recurring uses. ($34 .7M) 

~ n 
n 
~;

JI 
~: ,�
I. 

n 
~ 
tltIl 
il ..<~ 

cO 
~ 

'" ,~ 

Cil 
~.. 
~... 

0 
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Fiscal Year 2012 Interim Expense Budget 

_ . j2012 Interim Budget by Function 

Category 
FV2012 Interim Expense Budget -,..,;...._ FY

OOJilOO M"or. ~ Tr;. r>lre<\ 
U'(I.ooo ,OOO 

M I Stf_ ,H..IJ.O"...o,OlXI ' ''''''J/I,. 
~ tAl. ( .. ,,~U iec.occ.occ 

" ' Jr( \ lJ ~J'r( £ ltI
l'{'().OOO,OC'J 'C ull ..r . ... ceoocte.u 140.000 ,000 

It''i: I N1 'Of\ 
. O lli t !\ OI'1./t" ' IM:i 

n~.CUl.cOJ t V N~U l Xl.OOO,OOO 
. ~_ ~I~'y 

.. TII....\U .t ..t'1 l( ll 
l ~'OOO'COJ. E.... JI. 100.000 .000 

a G_ . .. 
acO!'fTn4CTUAl. u.o-_ I & 80 ,000.000 ~E R'Ac i S\0 .000,000 

• ~ .lm.HN'\".. cr ~ . H• .•il lI. .......HI,. & 
(O, OOO,OCQ f4l)U \ .r & 

6Ot.lOO.OOO\IJJ :>t't:s 

.~"'Y "'iIl!l f ~' ! \ 40JXlO.OOO 
a ""p . 'fl.,Sfru D 

4O.000 .COO I T,_ lt 
, SUe.1/(:tIS '- M 1!:i 10.000 .000 

f HftU a i flw __. I. W. 
~'O. OOO .(,OO 

• , . ...SSf[ r. ~ cur 
' ''' . ' ~U'I .on 

11 

Fiscal Year 2012-Requests for New FTEs 

Positi on s requested are 
Sherrffs Off ice 

included in th e budgeted 
POSITION SAlARY BENffiTS I TOTAl 

expenses fo r the FY 20 12 
Interim Budget . prcpertv Cont rol/ Asst. 

EvidenceCUstodian 29.120 11.648 40.768 
TOTAL COST OFNEWFro I 29.120 11648 40.768 

Uti li ties The SherIff s Office has reqcesrec one F i= This 
additional pcs.ncn was ~eccmmen d ect subsequent to 

l' OSm ON SALARY BENi:Hrs TOTAL an Il'1tcm a! audit of the Stter,tf s OffIce property 
control proc esse s 

Water - Operator \1 3 595 12 638 44 233� 
lw astewate r - Ooer ato r I 291 20 11 648 40768� 

Wastewate r - Utilit v Wo rke r 24 923 9 969 34892 Asses sor's O ffice� 
IYOTALCOST OFNEWrns 85.638 34.255 119.893� 

~osmON ~.u.<KY BENESIT'; TOTAl. 

The Utilities Department has requested three 
2- Assessmen t sce c aust 

ad ltional F Es. he proposed personnel $1200 /hour for each 49.920 20467 70 387 

'11111 be necessary for the planned exnansicn TOTALCOSTOF NEW nts 49,920 20,467 70,387 

utili 'I services wrucn will take place In I i ;l € "' ~S f"':5> :: f :i f) ff ' .: ~ 1 3'; ·~t;. -?51 "" ": !'.lIe 1~ lI C {'!;} 1� 

Fiscal Year 20 j 2. A nel'l fate structure a d ;:TEr. r "' e A .i ~~.5r'i er · Soe: !I.~ .E 1" 1 : · ,~~ ..;;. ej t o ~
 

I expansro of , iH'I ICe area is anticipated to Ifu'~. (l l·~"· " ~ ,\ "'." , "'-; "''''''' '''. rx>, ,,,,,; ~~ " a ,,~
 
..... ' c~ J : ed 10 ;::: 3 ~ ~ J3 'J ,·.r l;~ ] " C-" .. K; ,:)' ~ ~rt l~ 1 5n:' t 

0 - set tf e increased operati 9 costs 'II t", l ' .,~ c"tr:: "'! 

I 
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· ·. ·:· 1........• ········· ·· .� 
1.004.11Jil 1 : S 57,2h ) l.IS I,8J6 S 
1,&U.nO : S . I So \,483,:.:0 : S 

911.121 : S ~ ', rn I S 1.034.946 S 

g~52_ l i ~;j~ •. •. · : :l~. .:·~: lEii......E.•..•·•..:.i.: :.! •.•• .. .. : . . ': ,:s,. :·•·:·•::•.• .. •••: •••: .: • •: -. . .•I.,.;.·• .. ..•••:•:•••:•·• •. .. .. . i:·.·. •• •• •· · · ; •..: •• ••If·.:!\•••. •·•. •.

[~,; ~,;~;:;; i;~~; : : : : : ; : : : : : : : : : : : ;~;~S : : : : : · .....~.', i~. : .' ~' , ... 1..~~ j:C : ••:.:::jij.•~
 
:~:~:~:~:~!~~:~~ : : : j:~: : : : : : : : : : : : : : : : : : :t ~: : : : : . : : : :~~:'~~ i :~ : : : : : : : : :~~~P: : : : : : : .: : : :: : . :~ : : : : : •• ::i ~l~~~ ~ :i : : : : . : : .� 
a tllnd Total : S vrn,m $ 4.541,114 : S 411 : S 7J.22S t S S.b9S.7Ofi . S 2._..2tS 

Fiscal Year 2012 Projected Use of Cash 

Non-Recurring Uses 
r - - ·...- ---·--- - -.- ... --.~ 

I Santa F n V '.:I licy s . t 2S:� 
Capital Package Requj;m s 590,810� 

"Soli ta Fe County will stri ve toCapital Replacement Schedu le s 2,098 ,483 
Ipayfor a/l recurring expendituresAffordable Housing Program s $ 580 ,000 iwith recurring revenue," 

Foreclosure Program $ 1.C08,'185� (TJ 
·~·l 

One-tune Contracts/Other s 524,2 11 I TIlt: me of u ,11 to meet recurring� 0 

Capi tal Project; $24.118.291 'I _. pe l1 ;;e ' l1as 'Joeen reduced to $<; .7M� ( ~ 
L" . leJI F'i ::'012 TilL Ila. l l "~e llTOTAL NON·RECURRING USES $28,920,280 

acccrnp lished by a cornbmat ion of ~ Recu rring Uses mcreasmg r~·' ;" 'HJe , and re(1UCII1'� 

, ,,'pe n:;-=; . TIle 11 ,1' Cl r cash for caplt?1� rn 
! pru J" c!' lid O!hH ou e -tir 1. ~ \ !J~ rE -=	 n@ Ope rati ng : xpenses $5.4 67,805 0I !ot?I ~. $239M .iJ Transfers Out for Ope rat ing S 272,928� (g 

TOTAL RECU RRING USES $5,740 ,733� r ~i 

The use of cash is recommen ded for fulfilling Capita l Package requests and Capital Replacements as budget� COl 
- ,

constr aints of the past 3 fiscal years have created a backlog of critically needed capita l purchases. '.. 
14� CPt 

~ 

~ 
~ 
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Fisca l Year 2012 Use of Cash 

USE OF CASH FUND 

usable Non - R en'3 i n jn l~ 

Fu nd Cash (est .] Recurrine Rl?c urrmc Ca sh 

General Fund $14, 363.500 $ 3,435,696 $ 0 $10,927,804 

Flre Operations Fund s 1,088,554 s 545,637 s 529,266 s B ,651 

Corrections Operations Fund $ 4,320,499 $ 227,072 s 3,729,904 s 363,523 

Water Enterprise Fund s 5,788,575 s 427,025 $ 388,082 s 4,973,468 

Wlldlife/Mountalns/Trall s $ 222,482 s 100,000 s 118,673 $ 3,809 

Other Fire Funds $ 2,560,375 s 1,692,583 $ 38,951 s 828,841 

Section 8 & Housing Enterprise s 2.284,166 s 0 s 147,537 $ 2,136,629 

Home Sales & OeV1!lopers Fees $ 5,764,487 $ 1,405,000 $ 428,485 s 3,931,002 

Property Valuation Fund $ 1,221,469 $ 546,000 $ 0 s 675,469 

Road Fund s 419,955 s 200,000 s 0 $ 219,955 

Other Operating Funds s 1,905,479 s 327,982 s 359,835 $ 1,217,662 

CO GRT & Bond Proceeds s39,rn,669 $20,OB,285 s 0 $ 19,664,384 

All Other Funds s 6,749.228 $ 0 $ 0 $ 6.749.228 

TOTAL s86,366,438 $28,920,280 s 5,740,733 $51,705,425 

15 

Fiscal Year 201 2 Budget Considerations 

INCREASES: WHY: 
.- New FTE requ ests .;. Growing utility operations, additi ona l need fo r 

Utility 3 FTEs $119,893 Enterprise Sheriff's evidence and inven tory contro l, and 
increased staff for the Assessor eq uates to Sheri ff's 1 FTE $ 40,768 GFTrans fer growth In property valuat ions and property tax 

Assesso r 2 FTEs $ 70,387 Valuat ion revenue. 

.­ Capital package a nd asset rep lacement requests 
Me Ind uding in the budget. 

•;. Capita l package and cap ital asset replac ements 
a re cne-time expenditures, Budget constraints of 
the pas t 3 fiscal years have created a back log of 
critically nee ded capita l purch ases . 

v The me thod for budge ting sa laries for the 
Correct ions Department was revised . The budget 
was updated to the act ual hourly rate paid for 
currently filled positions. All unfrozen vacant 
positions we re budgeted at a n average hourly 
rate between minimum and mid-range . 

.:. Results in an Increase of $400K for FY 2012. The 
Increase ca n be managed by use of cash and will 
be easier to manage the hou rly budg et . With the 
freezing of positions, the pa st practice of relying 
on vacancy savings is no longer an optio n, 

" Budge ted for contractual serv ices in the 
Asses so r's Property Valua tion Fund to begln do or 
to do or approach for re-appralsa l a nd dat a 
collection . 

.;. Investment o f $500Kwill optimize the Assessor's 
ability to add value to t he tax rolls resu lting in 
addi tional property ta x revenue s for t he County 
and other tax ing a utho rities . 

.­ Reduce d the GF transfer to Correct io ns OP5 Fund 
by increasing the Care of Priso ner revenue by 
$1.0 M and reducing expenditures by $1.0 M. 

.:- Begini the transit ion process of tvint: recurrt ng 
reve nue to recur ring.expe nditures and minim izes 
lhe usc of cash rese rve s. and r~ d utf!S the rc llance 
on Ge nera l F""d sup po rt . 

ie 
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:~
.f))\~~:7":~;•...-,-------------------~ 

/ ... (" Fisca l Year 2012 Recommended Budget Reductions 
(,I~ ~ i To be implemented if deemed necessary ~i\;\ ;;! .(j 

ADDITIONALCUTS:� WHY : 

Implement change in method for budget ing • Result5 in add it ional cost savings of $328K� 
salaries countywide. Budget all currently across all fu nds (excluding Corrections).� 
fi lled posi ti ons at act ual hour ly rates and This method will be easier to manage the� 
unfrozen vacant posit ions at an average salary budget. With the freezing of� 
hourly between minimum and mid-range. positions, the past pract ice of relyin g on� 

vacancy savings is no longer an option. This 
effort wouldeliminatevacancy savings 
countywide. 

• Results in a cost savings of $239K requiring "Sanding" of budgets across all funds by 
less use of cash and moving the County diHerent percentages (ranging from 1% to 
to wards the ultimate goal using only 3%) based on budget threshold levels. 
recurring revenue to fund recurringLarger budgets wou ld have higher 
expenses. percentage of cuts and smaller budgets 

would have lower percentage of cuts. 

Ccntlf\leOCVWill oldd,." I nv pro blem t t wWI .an"oe due to Is. ~ w. wltl CClI:1"4belo'" t.t!. Bee I t n dd -.... If w;t h� 
budcet fIC tion.. from CASh.� 
T1w jontf of fyrods ;a, OPt·~daru ! ly ba 1a n~ withou t th ut. of eae h r e J41I'Ws. C Cl IJ r.t~td. S ; ",1I1 l'\ m Q~ h res-." s� 
wtfJ be use to \ll P PQrt . l';It IO I~t e1Cpe ndihl",,' In fV lOU.� 

ot'Itinue monitc"", Ccrrect'oNi, HQ oJ h. M.~ RECC .nd Fl to ensure that f"Kumnc expendl uru OInt ~I need 10rwcuninlll:� 
rwve nu~s . These funds ,. rellint on fundl llC :OLlI'U':i tha t h.I...e en slInl fQntl'y' acted by .... receukw\.� 

17� 

Fiscal Year 2012 Organizational Chart 

Click on the link below 

f{j 
2011 Organizational Chart� C J 
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Strategy for Fiscal Year 2012 

Whe re Do We Go From Here? 

•� Cost saving and revenue generating 
efforts of past fiscal years are 
beginning to materialize and are 
measurable by less use of cash 
reserves for operational 
expenditures. 

•� Budget Is balanced with use of only 
$5.6 million of cash reserves 
countywi de, or $5.1 million with 
recommended cuts. (Goal was to 
remain under $7.0 million). 
No fiscal impact to employees; 
employee pay and hou rs remain 
intact. 

•� Ability to fund necessary asset 
replacements and recommended 

Continue cost saving measures and 
explore revenue generating ideas. 
Continue with progression of tying 
recurring revenues to recurring 
expenditures to elim inate use of cash 
reserves to support operational 
expenditures. 
Continue to monitor funds reliant on 
gross receipt taxes for potential cuts if 
necessary. 
Continue to work with Corrections 
Director for increased Care of Prisoner 
revenue and reduced operational 
expenditures. 

capital package items. ~T::::=~:'::t. 

19 
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EXHIBIT 

,--� 1 5� 
Santa Fe County� 

FY 2012 Interim Budget� 

:-'1 .1'. .)!. ::' () I I 

FY 2012 Budget Prep Calendar 
,-~ ~, 

-~ ~-	 I~ BUDGET PREPARATION CHECKLIST 

,(� Budget :< ic!<-otf 
,(� Departments Turn In Operat ing 3udg et 

Requests 
Hold Budget Hearings 

,( Oepartm ents Turn In Capital Package 
Budget Requests 

,( Hold Budget St udy Session 
,( Departments Turn In Capital Project 

, , Budget Requests 
~ .~15- o Bee Approves FY2012 Interim Budget . . ~: . " o FY2012 Interim Budget Forms Submitted .u ~	 to DFA 

I~	 !~~	 o Final Recommendations for FY 2012, ,. ~ u x 
~	 Budget ..... ­ T......_ ~ ::=~~;- .. -~~ 

, o Bee Approves Final Budget 
: o Final Budget is entered into accounting . , " 
" ~ .. I' " system and "rolled" into the FY2012� 

~_ 1 a. . ..� '~. ,..� Budget Module to enable financial .- =­
transactions to take place on July 1 

o Final FY 2012 Budget Forms Submitted to 
; Changes can be made to the budget at any DFA. 
~ lime up until the budger is 'railed" into the 
; FY2012 Budger Module an 6/30/11. 
L.-­
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Fiscal Year 2011 
( ' _ '_"~ .'.'. '."" ••#O "._••'_' •••"."" ••••~••_••.•_""••_.••••u ....... .� 

Est. Reve nue as of J un e 30, 2011 1� FY2011 Total Expense 
PrCQeny Taxes · 557 1M j 

; . Gross Rece,plS Taxes- 541 6M ! 
Care 01Pr,sone,, · '3.5M i" 
Olner Revenue · 537 4M� ' 

:: ~~r~~=: '~;;n ~~26 8M 
!. Fund Transfers · S398M , ( lIl.l fl "" ", 

l _.._ _ _ _ _ _._ J ",",~ ,.f," 

--1.-141 -) ,, : 

FY2011 Total Revenue 

r'Jf"-, ! 1 ".lII. f ~ '" 

', ,.10 I 
Op.r'Jw't. l f••1J M><n f~"' (" t.. ( f\l lolIMI\ I, 1 

}.'& IS.0 10 ,­ ........ n� 
1,I " J : : 1 J o. \o1 {d ~e 

.. -.._-._.--------....._-----_..__._------_...._---_._-._---_..-- . -: 

Est Expenses as of June 30, 2011 

! « Salary and BenelJls · 554 SM 

::", « Operaling Expenses · 539 2M 
Capita l Porcnases - ;;79 OM 
Fund Tfan sfe~ · 539 8M 
DeOI Serv,,,,, · 528 8M 

.� ,.......__ - - -..--- - __ _--_ -.- . 

Fiscal Year 2011- Year End Estimates� 
Operating Budgets Only� 

FY 2011 REVENUE ESTIM ATE (exc t. Capi tal) 

$152,578,372 Est. Expenses as of June 30, 20'1 1 

«� Salary and Benefits· 554.5M 
Operati ng Expenses- 539,21'v1 
Fund Tra nsfers· 539 6rvl 

.(� Deb t Service - S23.8M 

FY 2011 EXPENSE ESTl1'oI1ATE (exel. Capital) 

. . ... ;� $162,119 ,354. rn~ , 

I. ~, '~ .h~ 

Est. Revenue as of Ju ne 30, 2011 

Prooerty Taxes - 557.1M 
Gross Receipts Taxes - 532 8M 
Care of Prisoners - $3 .5M 
Other RevenLle· $19 ,5M "' '' : 1)1I ~ .~: ' . V .... .·1f" , \ r.,..·. ...1; 1-� -:: .,1' J,)' ~ 

' ~3udg ~:ted Cash . :V~ ,5 ~/l	 L~ i..' · · ,.' 

:=urv:! Transfers - $3 di\l 
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Summary of Operational Cuts 

REVENUE LOST 

Gross Receipts Tax $8.0 

Invest me nt Income $6.4 

Care of Prisoners ill� 
Total Revenu e Lost $19.7� 

In FY 2009 the recession� 
began and the County's� 
revenue began to fall. Our� 
revenue lost uses FY 2008� 
revenue (peak) and compares it� 
to FY2011 estimates.� 

Summary of Operational Budget Increases 

FY 2011 INCREASES FY 2012 RECOMMENDED INCREASES 

I
IBOD Operatio nal s 1,315,000 Library s 40,000 

Increase SCP Paymen t s 1,486,700 Sate llite Off ices s 14,000 

Reti ree Health Care S 170,000 New FTEs (recommended) $ 2,310,050 

Transparen cy Initi ati ve $ 120,000 Asset Replacement $ 2,098,483 

New FTEs $ 128,700 Gas & Oil $ 75,000 

Satellit e Offi ces $ 13,000 Jail MD& Pharrnacv $ 34S,052 IFire DiVISIon Overtime $ 140,000 
I Corrections Overtim e S 402.200 

Subtotal $ 4,882,585ISubtotal s 3,775,600 I 
_ _ _ _ _ _ __ _ J 

TOTAL INCREASES FY J J & FY J2 = $8,658,J85 

MAINTAIN A RE CESSIONARY CONTINGENCYOF $5,000,000 
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Indirect Support of Education 
Teen Court 

Mobile Heal th Care Van \
$185,500 

3 FTEs $210,000\\ /�
' Alternati ve sentencing program f/1 " 3 FTEs ~ 

_::iii time juvenile offenders \; -Condu cts health screening s 
'Run by teens for teens 

- Provides health informationDWI 
$787,489 -Offers flu shots 

'Devoted to educational activities Only health care some rural 
' DWI Prevention Programs for /

residents receive
eleme ntary schoo l age to adults 

libraries 
$40,000 

-tnforrnat icn resource s &� 
technology� 

-Access to government� 
information� 

-Classes for kids & adu lts� 
-Cornmunitv goodwill &� 

histo rical significance� 

Utility Operational Budget with and without Rate Increase ; 

Current Rates Increased Rates 

FY'U FY'12 FY' 1l FY'12I� 
Budget Budget Difference ----,__ BudgetBc..;ud-"ge"'t_.,----'-'--"'--'.,--"'-'---'....;.;;,._, 

. ~ ~X~.~~ ~. _ ,., __ ;._._ '" ~ ..-- - J Revenue . 
Water: $ 1,669,057 ' $ 2.605.583 , $ 936,526 Water: $ 1,669.057 : $ 2,823.417 : S 1,154.360 

· ,···w~ ;t~~~;~/·S .. ··· ·· ii 9io·. $···.. ..362,42·4·:·S·· "'iii:si"4 ' ·.. ····· w~; ;~· ;.;~;~/ $·· j 8:9io·rs··· ..·4·io,798·:·S· ..· 2·gi',88'g 'l 
GRTTransfer: $ 305,231 : S 346.100: $ 40,869 ..·..·..G·RT ·T;~·~ ~·i~"t$ ·.. ~6 5,iii Ts .. ....·346:16o·:·s···· ..40,869'j 

...... .. .. ....ToriiL:·s..·.. ·i:ii·3;i9g·''S'' ..·j:3·i,;:ioj·'..s·.. ·i:ioo,909 TOTAL! $ 2.l; 3,'98 : S 3.590.315 : $ 1.477,117 

..........::::::::::::r::::::::::::::::::::::::::::::::: ::::::::::'::::::::.::.::::1: ::: :: :::::::::::.::::::::::::::::[:: :: ::::: :: :::::::::r:::::::::::::::::: 
Expense .Exp'e.n .s ~ __ .. __ __ , __ , .. 

Waler! $ 3,057,652 : $ 3,383,983 : S 326,331 I Water! $ 3,057,652: $ 3,383.983 : S 326,331 

· · ·· ···"'\i\iJf; :1j:Hf · · ·;j::jiji;j:j~ 1 ( . ~" "i;ii\; .·••i,~:m iL ., ~i:~ · .; · ••• ~ i;l; j
 

'"""'I'"'"'''' $ "'''$~'f $ .....,.",,;1, ", '. I I'"" ':':':~:;:~~:"~~ 
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Utility Operations - Historical Use� 
of Cash� 

Utility Opera tions� 

Historical UseofCash&General Fund Transfers� 

Fiscal 

Year 

FY'07 

FY'08 

FY'09 

FY'10 

FY'll 

FY2007. FY 2011 

Final Cash General Fund 

Budget Reserves Tra nsfer 

$ 1,964, 090 $ $ 
$ 1,824,619 $ 35,000 $ I 
$ 3,626,192 $ 88,130 $ 638,093 

$ 3,361,850 $ 1,308,452 $ 2,446,143 

$ 3,547,793 $ 60,000 $ 1,315,000 

Utilities - Use of Ca sh & GF� 
Transfers� 

$9.000,000 

$8.000,000 1 

I 
$7,000.000 1 
$6,000.000 j 
$5,000,000 I 
$4,000,000 

$3,000,000 j 
$2,000,000 i 
s1,000,000 ] 

$.� , , -, ill ~ 
q..~'\ '-i:!'~ .ff::)~ .....s..~~ ~v 

• Fm<ll aud~e l 

• ,Hh a eserve -, 

• GenerollFu/l d rran~f t'r 

TOTAL $ 14,324,544 $ 1,491,582 $ 4,399,236 

Fiscal Year 2012 lnterim Revenue Budget� 

roy2012 Inter im Revenue Budget 

r' lffi l . >1 '.:1·...i ~ , 

~ ) . I , , : •. l lf, 

; ,' 1:/ ' , 1 

r .:i'if Jl-. 
I ·.)l/C( l 

"'.-=If ,,, .,,,,,., '.' 
• I ~,', I , 11. , 

'.,.,' , " 

Notable Revenu e Changes 

I .� Pro perty Tax co llect io ns w il l 
increase due to increased 
valuati on s and aggressive 
co llect ion-of delin quent taxe s. 
($ 1 6iV1 ) 

F� Care o f Priso ners revenue iocrease 
due aggrs ss.ve pu rsuit of pay ing 
beds for t he Adu lt Facillt v. (SUM) 

J ,� Water & INast ewater rat es wi ll 
increase and t he Uti li ty w il l expand 
it s serv ice area . (SO ,2M) 

p'� Countyw ide GRTs rem ain f lat. (5,) 
f Un incorpora ted area GRTs� 

decreased by 12%. (SO.2Mj� 
f invest ment inco me dec reased� 

25%. (SO 7fvli� 

Budgeted cash decreased for both recurri ng and non-recurring uses. ($34.7M ) 

10 
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Fiscal Year 2012 Interim Expense Budget 

FV2012 Interim Expense Budget FV2012 Interim Budget by Function ,'.-=--- - "'",Category 

t.-.u> 

( APt folll 

' ''' f.CH.lo\ 1S 
ltA1.Ct.IlJAXl 

160.C:OO.COO 

. \/GUu. ..c.r: r. 
I loIl: .OOlI.tn1 Dl DllCilJkU 140,000 ,000 

. O W ~ II 0II'1A1",...� 
1l.o,CIC"AlL'OO� 11J'l "' ~n 11OOOO.COO 

.'''''''\11 4 '''' 1'1:\1 
1~.ooo.rD l ...., 

. Gr" rl ~ 1 . COl'fTnAdWoL 
Go\oHI'\I'l'l,nt &:\(It'rlrn"'...,... Ad ""IlIUf ~, J OI'l 

. "'.IIITlN '\~ (( • I"I H ~l t ", ""'rl ra r r & 
\ur'"t lt \ Hoo,nlnit o .OlYJ.OCO 

. Ul..tAT ~ 'lll£H I I 
' 0 000 000 . H.;; rw' 'f), SlI r t U 

to .Cf». C«.I !I TrllftS' t 
. \UlI l.lO'f l CoMl~ 10.000 ,000 

' lt llU 
. fn...,, ()I'ltnenl aLw . 

. IUNll t " WT re•. &S.", lal 'Of'l 
;O..uooOCiO 
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Fiscal Year 2012-Requests for New FTEs 

Positions requested are 
Sheriffs Office 

included in the budgeted 
POSITION SAlAAV BENEFI TS TOTAL 

expenses for the FY 2012 

Interim Budget , Prope rty Contro l/Asst , 

EvidenceCustodian 29,120 11,648 40,768 I 
TOTAL COSTOFNEWFTEs 29,120 11,648 40,768 

Utilities The Shenff s Office has requested one FiE: Tr ,s 
acoiti ona: position was recommended subsequent to

11.-a; JlJCrl S4LARY Ba.tr'lrs fOTAl 

! 
an inlerr al 3ud'( oi the Sneriff s Office properly 
contro l processes.

Water - Ooera tor lJ 31 59S 12 638 44 233 
IWaste wate r - Ope rator l 29,120 11648 <to 768 

l lwastewate r - Utilltv Wo rker 24 923 9969 34 892 Assessor's Office IIIITOTAL COST OF NEWms 85,638 34,255 119.893 "....."""..--,,~-~~-,--,-~,--,-.,,=-:-1 1 
po ,SrnON 

I Th,; Utilit ies Departm ent has req uested three f-------,,---+---j---+-- --1 1 
2 - Asses sment Specialist 

aco.ucna: FTE s Tile proposed personnel S1200/ hour foreadl 20,467 70,3S7.19.920� 

'1lill b'" nece ssarv for the planned exoan sion TOTAL COSTOF NEW FTEs ",920 20,467� 

cf ,; r,lit/ services ',',:loch "Iill take place In� 
F1 5 ~a i '(e3f 2fj ~ 2..~ lI e·:'! rate structure :"", p tj F7~ ;. T;... .; ft. S ;~ '3 :i r.'~~ r ; 3:~~,3 ; , 3 ; f. ~ · ~ :. ~ &:;: : 3~::! t (i h ::� 

: '. J· I ·.~ I:J <': f -:; ; - !......e/" t :; ":!' .j,:;:,:; r .=" :)":: ::.(, :- r · ·~ ', 'J. ... ::.tit J i ,='Jr .:J j"1'::expar s.o.: of service area is anticipated to� 
____G~c;. e ~ ____ _ _____ ___. 1 ;', :: .7~<:~;: ~ :,C3 " ;,:. '. r r:-~ t__ - f" '�!r.e mcraased ooeratinq costs , , .."__ _ _ 

12 
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: :
166,·j4.4 ·:s··········I:i;J4:Gii·:s 8 822 

U U 110: S 1,883,llo : S 1,454 721 
'.1 19.4$1 : S 2.177,nt : 5 57.»!! S 7.]2 7.S43 

.....~.s... .. :: : · ~~@ . : ~ : :: : ·······.ili,OOi \ ···u•.. : ·h· .. ·-~. l'ill : : ~ . : : : .:: ...:: ~.·OO)I ·········· ·;······ ····..····i ·.. · . 
~1~~'~ !:; !l!;~ ~;:~~ : : · : {I : : : : : : : : : : :?~~:;{·· ·· · _ · ·· : : : : :.:: : ~ :~ : : : : : ~ - : : : )i~~~: : : : : : : !~~:f r : : : : · : ::::~~.~1T : : : · · : : : . _-~.~ 
li i.iiGAr · · · · · · ··· · · · ~· s··········..7S,',)))" ~•••.•.••••.•'i i 6:jj ~ :i '1:~~~~r~: : : : : : ::: :~ : j r ::··· .:1:1:~. ; ~~ ~I ::::::'.:::'~:~ 

11:c. :;', ,:f:.~.··;p. , ,.::~: :s , ;~ i u ;; I : :, :;;::' ..,::: ,:�. O·. ~ · :. : ... ! .~·... .. .. ;.. :,•. : ; : ; : i, . ;' · :: ·: . :t,..."... ~ - : ·~..2:1~.;·~ } · ..···_·­
IG ;~~~' T~ ~i " ·....· · ~· s .... ..··i:07im·;S :5,695.706 :·5··..···· 2..689.299 

1J 

Fiscal Year 2012 Projected Use of Cash 

Non -Recurr ing Uses 
. Sa n t~ r.;--O' ~tv olley ;;t-;s~---l 

Cac.ta l Pac!<age Requests s 590 .810 I 
"Sa/Ito Fe County will st rive to :Capital Replacement Schedule S 2.098.483 

pay for all recurr ing expenditures IAffo rdable Housing Programs S 530,000 
wit ll recurring revenue."

Fore closure Program S .008,185 

One-Lime Contract s/Other S 524. 2 11 The use uf ca- 11 to r l l t:' ~ t r ;;Clll r ill ll 

Capir al Projects $2 4, 112291 ~x p" ' be , 11; 1) ~t:' 1i re duced to $S.7M 
I'" f-'{ 201 ~ Tid!. 1\3' !Jo; E,' TOTAL NON·RECURRING USES $28,920,280 
,~, c " l1lr li,h .. j by a .omburauon 0 

Recurr ing Uses III r.rt;?;'l Sit I r~ l,t e n\l e ~ and red tl{ln~ 

' ''1'1:' 11 .,,, ,. Ti ll' '"e of ca ~ 1 1 In' capital 

$5,4 6 7,805 p r Ll j t~cl S Ftllr! O(lI l:;1 o n e -t i m ~ r:x ~ e n s e :,Ii i OPt'1at ing : xpenses 
t Ll t :'! I ~. ~ 2 g . 9 rv1..RI Transfers ut tor Operatin g " 272,92 8 

TOTAL RECURRING USES $5,74 0,73 3 

The use of casn is recommended for ful fil ling Capi tal Package requests and Capita l Replacements a budget 
const raint ' of t he past 3 fi scal years have create d a backlog of cri ticall y needed capital purchases. 
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Fiscal Year 2012 Use of Cash 

USE OF CAS H FUND 

Fund 

Usable 
Cash [e st.I 

Non-

Re cu rring Re curr in g 

Re maining 

C a~ h 

Gene ral Fund 

Fire Oper.nJons Fund 

Corrections Operations Fund 

Water Enterprise Fund 

Wildlife/Mountains/Trails 

Other Fire Funds 

Section 8 & Hous ing Enterprise 

Home Sales & Oevelopef1 Fees 

Property Valuation Fund 

Road Fund 

Other Operating Funds 

COGRT& Bond Proceeds 

AllOther Funds 

TOTAL 

$14,363,500 

$ 1,088,554 

$ 4,320,499 

$ 5,788,575 

$ 222,482 

s 2,560.375 

$ 2.284,166 

s 5,764,487 

$ 1,221,469 

S 419,955 

5 1,905.479 

539,677,669 

5 6.749,228 

5 86,366,438 

5 3,435.696 

s 545,637 

$ 227,072 

$ 427,025 

$ 100,000 

s 1,692.583 

5 0 

$ 1,405,000 

$ 546,000 

$ 200,000 

$ 327,982 

$20,013,285 

S 0 

$28,920,280 

5 0 

s 529.266 

s 3,729.904 

$ 388.082 

s 118,673 

$ 38.951 

$ 147.537 

5 428,485 

$ 0 

5 0 

s 359,835 

$ ° 5 Q 

5 5,740 ,733 

510.927.804 

$ 13.651 

$ 363,523 

$ 4,973,468 

s 3,809 

5 828.841 

s 2,136,629 

s 3,931.002 

s 675,469 

s 219.955 

S 1,217.662 

5 19,064,384 

5 6,749.228 

$51,705,425 

15 

Fiscal Year 2012 Budget Considerations 

INCREASES: WHY: 
<' New FTE requests .:. Growin g ut ility ope ration s, ad dition al need ior 

Ut ility 3 FTf s $119,893 Enter pr ise Sher iff's evidence and inventory contro l, an d 
increased staff ror the Asses<or equ at es to Sheri ff's 1 FTE $ 40,768 GFTra nsfer growt h in prope rty valuations an d prope rt y tax 

Assessor 2 FTEs s 70,387 Valuatio n reve nue . 

v' Capital pa ckage a nd asse t re placement requests •:. Capita l package and capita l asset re place me nts 
are incl u di n~ in the budge t . ar e o ne -time expenditures . Budget constra ints of 

the pa st 3 fiscal yea rs have crea ted a backlog 01 
crit ically need ed capital purchases . 

<'� The method for budceting sa laries for the •:. Results in an increa se of $400 Kfor PI 201 2. The 
Correct ions De partment was revised. The budget increa se ca n be managed by use of cash a nd will 
wa s updated to the actua l hourl y rate paid for be easie r to man age the ho urly budget. With the 
curren t ly filled poslt lo ns. All un frozen vaca nt freezing of posi tions. t he pa st practice oi relying 
posi tio ns were budgeted at a n aver age ho urly on vacan cy savings is no longer an op tion. 
rat e be tween minimum and mid-ra nge, 

.:.� Investm ent of $500Kwill opt imize the Asses sor' s 
,/� Budgeted for contractual services in t he ab ility to add vaiue to th e tax rolls result ing in 

Assessor's Prop erty Valua tio n Fund to beg in doo r addi tiona l pro pe rty tau reven ues for the County 
to do or ap proach for re -appraisa l and da ta and oth er ta xing authori ties. 
collectio n. 

".. Begins t he tr ansiti on process of ty ing recurrin g 
Reduced the GF tra nsfer to Corrections Ops Fund revenue to recurr ing expendit ures and minimize s 
by increasing th e Care oi Prison er revenue by th e use of cash reserve s an d reduces the re lian ce 
$1.0 M a nd redu cing expe nd itures by 51.0 M. on Gene ral Fund suppor t . 

16 
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Fiscal Year 2012 Recommended Budget Reductions 
To be implemented if deemed necessary 

ADDITIONAL CUTS: 

- Implement change in met hod for budget ing 
salaries countywide. Budget all curre ntly 
filled positions at actual hourly rates and 
unfrozen vacant positions at an average 
hourly between minimum and mid-range . 

'"� "Sanding" of budgets acrossail funds by 
different percentages (ranging from 1% to 
3%) based on budget thre shold levels. 
l arger budgets would have higher 
percent age of cut s and smaller budgets 
would have lower percentage of cuts. 

W HY: 

Results In additional cost savings of $328K 
across all funds [excluding Corrections) . 
This method wiil be easier to manage the 
salary budget. With the freezing of 
posit ions, the past practice of relyin g on 
vacancy savings is no longer an option . This 
effort would eilminote vacancy savings 
countywide. 

•� Results in a cost savings of $239K requirin g 
less use of cash and moving the County 
towards the ult imate {loaI using only 
recurring revenue to fund recurrin g 
expenses. 

Contl n&ency w ill ddr, u ·:'lny prob lrlm l th oll ' w i!! rise du.. 1Q 
budea' aet lcns (rom cnh. 
I h rnalonty of fund s r Ol'c r.il t~n. ll y ba la nc. ~d w it hout 1M use or Cll h nU~ N~ 1. Coun tvw1d a $5.7 mUllr.'l I f"'lc.u h r lintel 
Will ba used to ,"uppor t opa,.. t lo r ~II'J(pe n d i t u n!1 l n f V 2012­

Ccntlnu. ma nllar ln. Cc rrecuc ns, H 11th. Rete I nd fh to eNlJ rlt th" t t1tCu rrina expt ndrturu r. b 1,)Il( cd t r' C\J o in& 
fW'J nuc s. l hts.cl funGi er e tr!11.1nt on fund!n.. wuru ~ that h.Jv !Men sl " Iha ntl.,. ImpAa a d by lil a ~C8 UJo n.. 

Fiscal Year 2012 Organizational Chart 

Click on t he link below 

2011 Organizat ional Chart 
~i 
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~ Strategy for Fiscal Year =D12 . 

So Far So Good:� Where Do We Go From Here? 

•� Cost saving and revenue generating 
efforts of past fiscal years are 
beginning to materialize and are 
measurable by less use of cash 
reserves for operational 
expenditures. 

•� Budget is balanced with use of only 
$5.6 million of cash reserves 
countywide, or $5.1 million with 
recommended cuts . (Goal was to 
remain under $7.0 million). 

•� No fiscal Impact to employees; 
employee pay and hours remain 
intact, 

•� Ability to fund necessary asset 
replacements and recommender! 

Continue cost saving measures and 
explore revenue generating ideas. 
Conti nue with progression of tying 
recurring revenues to recurring 
expenditures to eliminate use of cash 
reserves to support operational 
expenditures. 
Conti nue to monitor funds reliant on 
gross receipt taxes for potential cut s if 
necessary, 
Continue to work with Corrections 
Directo r fo r increased Care of Prisoner 
revenue and reduced opera ti onal 
expenditures, 

capital package Items . T.-rl'''lki.....1l1tlt 
I" .. 

_11m tdOfl. Ih,.1 
to low '01 th. 11'11\ kin 

DIll Ir. . on l ~ly I 
19 
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;;,FC C"LE:~K REaR'ltD n7,.el/ZBi 

FY 2012 Budget Prep Calendar
 
Monday	 Tuesday Wedne sda Thursday Friday Sa l Sun BUDGET PREPARATION CHECKLIST 

v 

./	 Budget Kick-off 

./	 Departments Turn In Operating Budget 
Requests 
Hold Budget Hearings I 

' .. ./	 Departments Turn In Capital Package 
Budget Requests 

c 

./ Hold Budget Study Session 
, ../	 Departments Turn In Capital Project , 

Budget Requests 
31 Bee	 June 1 2 3 4 5 
Appro_	 Interim 
Int erim	 Budget o	 BCC Approves FY 2012 Interim Budget
Bu dget	 Due to
 

DFA
 
6	 7 6 9 10 11 12 o FY 2012 Interim Budget Forms Submitted 
13	 1. Mike 15 16 17 16 19 

An.1 to DFA 
Recommen.
 
dllloni lor
 
FY12 Budget	 o Final Recommendations for FY 2012 

20	 21 22 23 24 25 26 
29 1
 

Appr o ve~ Roll Ana' Now Fiscal
 
Final Budget Budget to New Year Begins
 

Fiscal Year 

27	 28 sec 30 2 3 Budget 
o	 BCC Approves Final Budget 

4	 5 6 7 6 9 10 
11	 12 13 14 15 16 17 o	 Final Budget is entered into accounting
16	 19 20 21 22 23 24 
25	 26 formal 27 26 30 31 29 Fena' FY system and "rolled" into the FY 2012

Appro val of	 2012 Budget 
Flnll FY	 Forms Duo10 
2012 Budget	 DFA Budget Module to enable financial 

transactions to take place on July 1 
o Final FY 2012 Budget Forms Submitted to 

Changes can be made to the budget at any DFA. 
time up until the budget is "rolled" into the 

FY2012 Budget Module on 6/30/11. 

2 



-------------------------------------------------------------------------------

SFC C~~K RECQ~D Er! a 

Fiscal Year 2011
 
------------------------------------------------------------------------------. 

Est. Revenue as of June 30, 2011 .. FY 2011 Total Expense 
» Property Taxes - $57 .1 M
 
» Gross Receipts Taxes - $41 .6M Capita l Purchases
 

e-e-- Fund Transfer s 78,979,458 » Care of Prisoners - $3.5M -- 39,628,036I » Other Revenue - $37.4M
 
» Bond Proceeds - $35.1M
 I
 

I
 

» Other Budgeted Cash - $26 .8M : 
l
I 

» Fund Transfers - $39.6M :
I 

I I Salaries & 
Benefi ts :_-----------------------------------------------------------------------------_: 

54,442 .937 

FY 2011 Total Revenue 
Travel & Veh icle
 

Exp.
 
1.807,633
Property tax es
 

f und Transfers $57.102,761
 
$39,628,036
 

I 10.546 .226Total Expenses 
~1I098,812 

------------------------------------------------------------------------------. 
I 
I 

Est. Expenses as of June 30, 2011 I
I 

« Salary and Benefits - $54.5M 
« Operating Expenses - $39.2M 

are of Prisoners Other Taxes « Capital Purchases - $79.0M 
$3.508,822 Other Revenue $2,034,758 « Fund Transfe rs - $39 .6M 

Sou rces « Debt Service - $28.8M $7.538.865 

:;l

-' 



---
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Fiscal Year 2011- Year End Estimates
 
Operating Budgets Only 

FY 2011 REVENUE ESTIMATE (excl. Capital) 

$152,578,372 
Property Taxes 

57,102,76 1 

I 

Revenue from 
Care o f Prison ers 

Other 
3,508 ,822 

Governmenr s 

10,089,823 

Est. Revenue as of June 30,2011 
}} Property Taxes - $57 .1 M 
» Gross Receipts Taxes - $32,9M 
» Care of Prisoners - $3 .5M 
» Other Revenue - $19 .5M 
» Budgeted Cash - $9.5M 
» Fund Transfers - $39.6M 

Est. Expenses as of June 30, 2011 

« Salary and Benefits - $54.5M 
« Operating Expenses - $39.2M 
« Fund Transfers - $39.6M 
« Debt Service - $28.8M 

FY 2011 EXPENSE ESTIMATE (excl. Capital) 

$162,119,354
Deb t Service 

Opera ting Costs28,836  ,2  8~ ~ Fund Ir an sler s 
22,615, 010 _---- I ~ 39,628,036 

Cont ract ual Salari es & 
Serv ices Trav el & Veh icle Benefits 

10,546,226 Exp, 54,442 ,937 
1,807,633 

Estimated Use of Cash 

$9/540/983
1+ 



--------------------------------------------------------------

Summary of Operational Cuts
 

REVENUE LOST 

Gross Recei pts Tax $8.0 . 

Investment Income $6.4 ' 

Care of Prisoners .$.U' 
Total Revenue Lost $19.7 

In FY 2009 the recession 
began and the County's 
revenue began to fall. Our 
revenue lost uses FY 2008 

I 

1 revenue (peak) and compares it 
i
I

to FY 2011 estimates. ,1 _ 

5 



~rC  11 

Summary of Operational Budget Increases
 

--- --- - . 
FY 2011 INCREASES FY 2012 RECOMMENDED INCREASES 

BOD Operational $ 1,315,000 Library $ 40,000 
Increase SCP Payment $ 1A86,700 Satellite Offices $ 14,000 
Retiree Health Care $ 170,000 New FTEs (recommended) $ b,310,050 1- " ,05 

Transparency Initiative $ 120,000 Asset Replacement $ 2,098A83 
New FTEs $ 128,700 Gas & Oil $ 75,000 
Satellite Offices $ 13,000 Jail MD & Pharmacy $ 345,052 
Fire Division Overtime $ 140,000 
Corre ctions Overtime $ 402,200 

Subtotal $ 3,775,600 Subtotal $ 4,882,585 

TOTAL INCREASES FY 11 

MAINTAIN A RECESSIONARY CONTINGENCY OF $5,000,000
 

6 



SFC CLr..~ R~CORDEr B7.1Bl/ZBl 

Indirect Support of Education
 
Teen Court 
$185,500 

3 FTEsIil 
~I  

........., ''>--~ -Alternative sentencing program fjPt
 
~ .~ ,7 ­ - time juvenile offenders 

-Run by teens for teens 
OWl 

$787,489 
-Devoted to educational activities 

-OWl Prevention Programs for 
elementary school age to adults 

OTHER 
-Senior Services - Classes 
(art, recreation & fitness) 

-Maternal Child Health Program­
outreach to pregnant women & 

(tj ~ mothers of infants 

~)\~)omot  i o n  of County Fair - 4H 

Mobile Health Care Van 
$210,000 

3 FTEs
 
-Conducts health screenings
 
- Provides health information
 

-Offers fl u shots
 
Only health care some rural 

residents receive 

libraries 
$40,000 

-Inforrnation resources &
 
technology
 

-Access to government
 
information
 

-Classes for kids & adults
 
-Cornrnunltv goodwill &
 

historical significance
 

.. r · \\"
,

-"'1·.
111. . I­

7 



Utility Operational Budget with and without Rate Increase
 

Current Rates II Increased Rates 

FY'll FY'12 FY'll FY'U 

Budget Budget Difference Budget Budget Difference 
Revenue 

water i $ 1,669,057 $ 2,605,583 i $ 936,526 , ,~~y.·~·~ ·~·~ · · · · ·· ··W~t~·~j · · ·$ · · ·· · · · · ·i669~·o57 · · t · · ·$· · · ·· · · · ·iiii ·4i7.. ·I.. ·$· · · ··ij54~·360· ·· 

....................................................................................... .................................................................................... ------+-:..-...............;....~-....;......;.-......:........--'----t--'--........:............:.--1
 

Wastewaterj $ 138,910 $ 362,424 ! $ 223,514 I Wastewater $ 138,910 l $ 420,798 !$ 281,888
: : j•...... .••••.•••••••.•••...•.•..•..... •••... ... .• ••..... •..... .•.... .... ••.•••••...... •.... :•••••••••••·······························t ······················ .
 

GRTTransfer ~ $ 305,231 $ 346,100 1 $ 40,869 GRTTransfer $ 305,231 ~ $ 346,100 ~ $ 40,869 
----~- - - : ..__._ _.. : ..__.- : . 

TOTAlj $ 2,113,198 $ 3,314,107 1$ 1,200,909 I TOTAL $ 2,113,198: $ 3,590,315 j $ 1,477,117 
- ' . ' --" r ~.r~ .~ _ n ~ _· ·· ··~·· --·_·T---·_·_·_-~· I 

·"" .. · ·_~·-.. ....__·--..·_·T··
j 

3,383,983 !$ 326,331 Water! $ 
Wastewater: $ 490,141 f. ~ 821.439 $ Waste:'Va~  490,141 $ 821,439 !$ 331,298 

TOTAlj $ 3,547,793 $ 4,205,422 $ TOTAL! $ 3,547,793 $ 4,205,422 ! $ 657;629 I"'r \ 
·s·~·;pi ·~·~js·h·~rtt"~·I · i!" ·$ ·  ..·....ii434:595)l ·$..·......····i·89i 315·)l..$..........·....54i·2·8o·..~ I5urpIusiShartfaII I$ (1,434, 595) j $ (615,107) ! $ 819,488
 

8 
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Utility Operations - Historical Use
 
of Cash
 

Utility Operations Utilities - Use of Cash & GF 

TransfersHistorical Useof Cash &General Fund Transfers
 

FY 2007-FY2011 $9,000,000 1
 
$8,000,000 ]
 

$7, 000,000 I
Fiscal Final Cash General Fund 

$6,000,000 -, 

Year Budget Reserves Transfer 
$5, 000,000 ] I 

• Final Budget 

FY'07 $ 1,964,090 $ - $ ­
I Cash Reserves $4, 000,000 J ; 
• General Fund Transfer FY'08 $ 1,824,619 $ 35,000 $ - $3,000,000 J I 

FY'09 $ 3,626,192 $ 88,130 $ 638,093 $2,000,000 II[ L 
FY'10 $ 3,361,850 $ 1,308,452 $ 2,446,143 $1,000,0$00 ] , , - , II , ~ ,.. 
Fyl11 $ 3,547,793 $ 60,000 $ 1,315,000 

~ !b P.> C) ').. 
~C) ~C) ~~ ~~ ~').. 

<.: <.: <.: <.: <.: 

TOTAL $ 14,324,544 $ 1,491,582 $ 4,399,236 
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Fiscal Year 2012 Interim Revenue Budget
 

Notable Revenue Changes 
FY 2012 Interim Revenue Budget \	 Property Tax collections will 

increase due to increased 
FUND TRANSFERS
 

PROPERl'{TAXES 42,366,116
 valuations and aggressive 
~5 '074 .080 \ collection of delinquent taxes . CARE OF 

PRISONE RS ($1.6M)­
4,892,000 

) \	 Care of Prisoners revenue increase 
due aggressive pursuit of paying 

REVENUEFROM 
OTHER beds for the Adult Facility. ($1.1Mr 

GOVERNMENTS OTHER 
1l,659,302 J\ Water & Wastewater rates will 

CASH increase and the Utility will expand 
BUDGETED 

18,910,13 4 

OTHERTAXES its service area. ($0.2M}-­
2,101,300 

BOND PROCEEDS 
~	 Countywide GRTs remain flat. ($-) 

15,118,859 OTHER REVENUE GROSS RECE IPTS 

SOURC ES TAXES Unincorporated area GRTs9,404,OR7 40,558,000 

decreased by 12%. ($0.2M).... 
Investment income decreased 
25%. ($0.7M} 

Budgeted cash decreased for both recurring and non-recurring uses. ($34.7M) 

10 



8FC CLERK R2CURD~ tr('-ul/ZB-ll 

Fiscal Year 2012 Interim Expense Budget
 

FY 2012 Interim Expense Budget FY_2012 Interim Budget by Function 

Category
200,000,000 

000,000 Fund Transfers 
180,000,000 

CAPITAL • Debt Service 160,000,000 ..--34'872'99r 
PURCH ASES 160,000,000 

_ INSURANCE &
140 ,000,000 _ L ~/ ... g ,:J'OO . • Culture &DEDUCTIBLES 140,000 ,000 

Recreat ion 
OTHER OPERATING 

120,000,000 _ . 2.,687. 165 . EXPENSES 120,000,000 
• Public Safety 

TRAVEl & VEHICLE 

100,000 ,000 _ ___--- EXP. 100,000,000 

• General• CONTRACTUAL -
 Government &
80,000,000SERVICES80,000,000 • Administration . 
• M AINTENANCE& • Health , Welfare &60,000,000 

SUPPLIES Housingso.ooo.ooo __ 
• SALARY & BENEFITS 40,000 ,000 

• Highways, Streets 
40,000,000 & Transit-- - SUBSIDIES & PASS 20,000,000 

THRU 
20,000,000 ____ • Environmental, Wa 

• rRANSFERS OUT te r, & Sanitat ion 

° 

11 



~¥c ~~ERK  KECCRDED 37/£1/2611 

Fiscal Year 2012-Requests for New FTEs
 
... ............." .
 

Positions requested are 
included in the budgeted 
expenses for the FY 2012 

Interim Budget. 
.. ..... , - -. - .
' 

Utilities 

Water - Operator II 31,595 12,638 44,233 

Wastewater - Operator I 29,120 11,648 40,768 

Wastewater - Utility Worker 24,923 9,969 34,892 

TOTALCOST OF NEW FTEs 85,638 34,255 119,893 

The Utilities Department has requested three 
additional FTEs . The proposed personnel 
will be necessary for the planned expansion 
of utility services which will take place in 
Fiscal Year 2012. A new rate structure and 
expansion of service area is anticipated to 
offset the increased operating costs. 

Sheriff's Office 

Property Control!Asst.
 

Evidence Custodian I 29,120 11,648 40,768
 

TOTAL COST OF NEW FTEs I 29,120 11,648 40,768 

The Sheriff's Office has requested one FTE. This 
additional position was recommended subsequent to 
an internal audit of the Sheriff's Office property 
control processes. 

Assessor's Office 

2 - Assessment Specialist 

$12.00/hour for ea ch 49,920 20,467 I 70,387 
TOTAL COSTOF NEW FTEs 49,920 20,467 I 70,387 

The Assessor's Office has requested two additional 
FTEs . The Assessment Specialists are proposed to be 
funded from the Assessor's Property Valuation Fund and 
will be used to scan data which allows for more efficiency 
within the office . 

1 



[Fe CLER~ RECCRD~~ 

set Replacement & Capital Package 

.......... '" I 
i L i i ... , I i I I 

mOll One-Time 
capital Replacement Operating Glllr.ld undlng 

Fund Pkg. Request Schedule Request Tota' Recomme nuauon 

General Fund $ 328,267 I $ 766,344 $ 1,094,611 $ 57,225 $ 1,151,836 $ 872,822
 

Gener al Fund Transfer $ 520,000 $ 1,363,110 $ 1,883,110 $ $ 1,883,110 $ 1,454,721
 

Total Ge nera l Fund $ 848,267 $ 2,129,454 $ 2,977,721 $ 57,225 $ 3,034,946 $ 2,327,543
 
1,. . .._. ._._.._1._. ..__._. __ - ..- ..- - - -._ --- .- ! --.- ._.- -.- --J..-- ----- -- -1-- - -- - j --.-.-.-.- -.-.- --.- . 

Property Valuation	 : $ - $ 46,000 f.$. 46,000 : $ . ! $ 46,000 : $ 46,000 

"~~ "'";,,~~ ;::,I~~~,~': ~ ! $__ ~ ;25k	 [ ,~I~~,~E-~i,~ I~~~~
 

EMS GRT	 ! $ 75,000 $ 43,650 $ 118,650 ! $ . ! $ 118,650 ! $ 35,700·-······--·-···············--------- --------t ---·-····························-···-···1··················	 ---- (" ]""" ·····T········································ 

EC & EMS GRT - Fire	 : $ ~-$----25, ooO $ 25,006 : $ : $ 25,000 i $ 25,000 

1 _ I i -- 1 _~_. -­_	 1 

Utilities Ente rpr ise	 ! $ 124,500 $ 87,550 $ 212,050 : $ ! $ 212,050 : $ 212,050 

=Q~ei~~~~t~!e~i := '~= = ::  :j  ~ := ~':~~:~: ~:==~d!6'~t':: {~ :2;2!,,~1':~=: :  :=: :: =: 

Grand Total	 ! $ 1,072,767 $ 4,547,714 $ 20,481 ! $ 75,225 i $ 5,695,706 ! $ 2,689,293 

13 



SFG Ci..ZRK RECORDED B7/fSl/ZUn 

SANTA FE COUNTY 
CONSOLIDATED CAPITAL PACKAGE AND SCHEDULED REPLACEMENT ITEMS 

FISCAL YEAR 2012 

SOURCE/Dept or Office/Division 
SOURCE Restricted To: 

(Statutory Restrictions) 

Capital 
Package 
Reauests 

FY 2012 
Replacement 

Schedule 

Consolidated 
Capital and 

ReDlacement 

One-Time 
Operating 
Reauest 

GRAND TOTAL 
Recommen­

dation 

~RALFUND
1--.. 

- ~  I 
- . 

County Manaser's Office 
Human Resources -r­ 4,000 $ - $ 4,000 $ 4,000 $ 4,000 

Growth Manage ment Dept 
GIS $ 23,200 $ - $ 23,200 $ 8,125 $ 31,325 1$ 27,645 

Public Works Dep_t_ _ 
I Administration , $ - $ 11,204 $ 11,204 $ - $ 11,204 $ 11,204 

i Fleet Maintenance $ 7,288 $ 26,847 $ 34,135 $ - $ 34,135 $ 34,135 
I Traffic Engineering $ 10,860 $ 17,911 $ 28,771 $ - $ 28,771 $ 28,771 

Total Public Works Departmment $ 18,148 $ 55,962 $ 74,110 $ - $ 74,110 $ 74,110 
Utilties Department 

Solid Waste 
Clerk's Office --

Any Legal Purpose 

, 
$ 
$ 

-

-
$ 507,960 
$ -

$ 507,960 
$ 

--
$ 
$ 

-
27,664 

$ 507,960 
$ 27,664 

$ 287,226 
$ 27,664 

I Treasurer's Office $ 5,116 $ - $ 5,116 $ - $ 5,116 $ 5,116 
Administrative Services Department I 

I In~ormation Technology $ - $ 80,000 $ 80,000 $ - $ 80,000 $ 80,000 
Community Services Department I 

Property Control $ 88,053 $ 33,922 $ 121,975 $ 21,436 $ 143,411 $ 143,411 
I Community Projects $ 125,000 $ 58,600 $ 183,600 $ - $ 183,600 $ 154,000 

Open Space $ - $ 29,909 $ 29,900 $ - $ 29,900 $ 29,900 
~ I Senior Services $ 64,750 $ - $ 64,750 I $ - $ 64,750 $ 39,750 

Total Community Services $ 277,803 $ 122,422 $ 400,225 $ 21,436 $ 421,661 $ 367,061 
TOTAL GENERAL FUND $ 328,267 I $ 766,344 ! $ , 1,094,611 $ 57,225 I $ 1,151,836 $ 872,822 

GENERAL FUND-TRANSFER Restrictions of Recipient Fund 
Public Works Department 

I Road Maintenance -

I Recipient Fund: Road Fund. 
Road Construction, Improvement. 
Maintenance. $ - $ 555,000 $ 

I 
555,000 ! $ I 555,000 1$ 555,000 

Recip ient Fund: Sheriffs Ops . 
[Operations of Sheriffs Office and 

Sheriffs Office jRegion III. $ - $ 672,649 $ 672,649 $ - $ 672,649- $ 672,649 

Corrections Department 
Adult Detention Facility 
Youth Development Prog. 
Administration 

Recipient Fund: Corrections Ops. 
Operation of Corrections 
Department 

$ 470,000 
$ 50,000 
$ -

$ 100,213 
$ 20,176 
$ 10,230 

L 
$ 570,213 $ 
$ 70,176 $ 
$ 10,230 $ 

-

-
-

$ 570,213 
$ 70,176 
$ 10,230 

$ 159,448 
$ 60,088 
$ 5,115 

Electro nic Monitoring. $ - $ 4,842 $ 4,842 $ - $ 4,842 $ 2,421 

1 0f 2 
Y· '-c:.fl".fin\nriv~tA\h ll rt nAI\N ?r'l 1?\l=lll rt n iF>1 .c:::t llrtv ~  ...",,,,;nn l:; ~ 1 11\!=Y?f11 ? r. o.P PI<r:: R""nll", d c 
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SFC CLERK RECORDED fl1/Bl/Zfl11 

SANTA FE COUNTY 
CONSOLIDATED CAPITAL PACKAGE AND SCHEDULED REPLACEMENT ITEMS 

FISCAL YEAR 2012 

Capital FY 2012 Consolidated One -Time SOURCE Restricted To : Recommen-
SOURCE/Dept or Office/Division Package Replacement Capital and Operating GRAND TOTAL 

dation
(Statutory Restrictions) Reauests Schedule ReDlacement Reauest 

!! Total Corrections Department $ 520,000 $ 135,461 I $ 655,461 $ - $ 655,461 $ 227,072 
TOTAL GENERAL FUND -TRANSFER $ 520,000 $ 1,363,110 $ 1,883,110 $ - $ 1,883,110 $ 1,454,721 

TOTAL GENERAL FUND & GENERAL FUND TRANSFERS ' $ 848,267 . $ 2,129,454 $ 2,977 ,721 I $ 57,225 1$ 3,034,946 $ 2,327,543 
I 

PROPERTY VALUATION FUND , Property re-appraisal purposes 1$ - 1 $ 46,000 ' $ 46,000 $ - 1$ 46,000 I $ 46,000 

,Equipment, travel associa ted with 
recording, filing, maintai ning, 

CLERK'S FILING FEES FUND 
reproducing Clerk's Office I 
documents. $ 25,000 $ - 1$ 25,000 $ 18,000 $ 43,000 $ 43,000 

EMS GRT 
Expenses associated with 

providing emergency services and I 
I Community Services 

other health care. 
I I Health Administration $ - 1 $ 4,250 $ 4,250 $ - i $ 4,250 I $ 2,000-
I RECC $ 75,000 $ 39,400 $ 114,400 $ - $ 114,400 $ 33,700 

TOTAL EMS GRT i 1$ 75,000 $ 43,650 $ 118,650 $ - 1$ 118,650 $ 35,700 

Expenses associated with 
EC & EMS GRT providing emergency 

communications and emergency I I�
medical services to SFC. I Community Services Department 

r I Fire ! $ - $ 25,000 $ 25,000 i $ - i $ 25,000 I $ 25,000 
o . 

UTILITIES ENTERPRISE FUND 
County water and wastewater I 

I Water -­ capital and operating expenses. "$ 54,500 $ 34,000 j $ 88,500 $ - $ 88,500 $ 88,500 
i Wastewater $ 70,000 $ 53,550 I $ 123,550 $ - $ 123,550 $ 123,550 

TOTAL UTILITIES ENTERPRISE FUND $ 124,500 $ 87,550 i $ 212,050 $ . $ 212,050 $ 212,050 
I 

HOUSING ENTERPRISE FUND 
County publlc housing services 

capital and operating expenses $ - 2,216,060 I$$ 2,216,060 $ . $ 2,216,060 $ . 
I 

GRAND TOTAL ALL SOURCES I $ 1,072,767 $ 4,522,714 $ 5,595,481 $ 75,225 
, 

$ 5,695,706 $ 2,689,293 

2 of 2 
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SFC CLZI(i( RECORDE1) G7/fll..--zf:i11 
SANTA FE COUNTY� 
FISCAL YEAR 2012� 

FY 2012 CONSOLIDATED CAPITAL PACKAGE AND REPLACEMENT SCHEDULE REQUESTS� 

DESCRIPTION 

County Manager 

Human Resources Improve existing file room to be fire proof 

Total Manager 

GROWTH MANAGEMENT DEPARTMENT 

GIS 
Geocortex Essentials Standard Edition software 

Geocortex Professional Assistance (80 Hours) 

Total Growth Management Department 

PUBLIC WORKS DEPARTMENT 

Administration MaplMyiar Copier 

Sub-Total Administration 

Fleet Services Post Lift 

115V 1HP Parts Washer 

Weld Wildcat 200 (welder) 

Power MIG 216 (welder) 

Post Lift 

Power Washer 

Car Wash 

Sub-Total Fleet Services 

Traffic Engineering Mobile Driver Feed Back Sign 

Sign plotter with software 

Jamar Traffic Counters for Paved Roads (6) 

Nu-Metrics Traffic Counters for Unpaved Roads (4) 

Sub-Total Traffic Engineering 

Total Public Works Department 

UTILITIES - SOLID WASTE Solid Waste Rolloff Units (2) 

Backhoe (3) 

Total Utilities · Solid Waste 

COUNTY TREASURER Additional Cashier's Workstation + 2 desktop computers 

Replace 2 SC-100 Cashier Intercoms 

Replace 2 barcode scanner guns for Cashier's 

Total Treasurer 

ADMINISTRATIVE SERVICES DEPARTMENT 

Information TechnolodlTPC!ServerlNetWOrk Refresh. 

IT PC/Server/Network Refresh , 

Total Administrative Services Department 

COMMUNITY SERVICES DEPARTMENT 
Property Control 

Upgrade U-Cards & software .. Public Safety ALC controls 

Fire alarm system upgrade Administration Building 

Power supply upgrade to alarm system at Women's Health Building 

Heatinq in Car Wash Bay at the PW Facility 

REQUESTED� 

AMOUNT� 

$ 4,000� 

$ 4,000� 

$ 11,600 

$ 11,600 

$ 23,200 

$ 11,204 

$ 11,204 

$ 6,675 

$ 5,278 

$ 3.102 

$ 2,010 

$ 6.675 

$ 4,995 

$ 5,400 

$ 34,135 

$ 10,860 

$ 7,911 

$ 6,000 

$ 4,000 

$ 28,771 

$ 74,110 

$ 287,226... 
$ 220.734 

$ 507,960 

$ 2,482 

$ 1,566 

$ 1,068 

$ 5,116 

$ 25,000 

$ 55,000 

$ 80,000 

$ 27,148 

$ 40,326 

$ 1,205 

$ 19.374 

RECOMMEND� 

AMOUNT� 

$ 4,000� 

$ 4,000� 

$ 11,600 

$ 11.600 

$ 23,200 

$ 11,204 

$ 11,204 

$ 6,675 

$ 5,278 

$ 3,102 

$ 2,010 

$ 6.675 

$ 4,995 

$ 5,400 

$ 34,135 

$ 10,860 

$ 7,911 

$ 6,000 

$ 4,000 

$ 28,771 

$ 74,110 

$ 287,226 

$ 

$ 287,226 

$ 2,482 

$ 1,566 

$ 1,068 

$ 5,116 

$ 25,000 

$ 55,000 

$ 80,000 

$ 27,148 

$ 40,326 

$ 1,205 

$ 19.374 

FUNDING 

SOURCE 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

General Fund 

NOTES 

Personnel files are currently not stored in a fireproof location. 

Upgrade needed because current software for online maps. no longer supported.� 

Needed for above software upgrade.� 

Current equipment breaks down several times per year and is expensive to repair.� 

One of the current lifts has been "red tagged". Repair parts are not readily� 
available and extremely costly to ship.� 

Billing dispute with parts washer rental vendor led to closure of SFC account -�
Currently using brake cleaner to wash parts which is costly.� 

Current welder (installed on repair truck) is inoperable and has been rebuilt once� 
before.� 

Welder functions intermittently. When functioning allows for repair of certain parts� 
rather than replacement.� .. 
Lifts are obsolete and experience costly break downs often. 

Current unit is 16 years old and suseptible to ~ rea k down. 

Notifies public of road work - high priority on citizen survey 

Part of maintenance program - high priority on citizen survey 

Assist with prioritzing road projects - high priority on citizen survey 

Assist wrth prioritzmq road projects - high priority on citizen survey 

Roll off units break down regularly. Anticipate replacing 2 in each FY12 and 13. 

Will enable faster processing of payments and better customer service. 

Will enable faster processing of payments and better customer service. 

Will enable fas ter processing of payments and better customer service. 

Per IT recommendation, replace PCs and complete server refresh on a 4 year 
cycle. 

Upgrade needed to ensure adequate HVAC operation at the Public Safety Bldg. 

Control panel is out of date and system signals false alarms frequently and Risk 
Management has requested the system be upgraded to ensure proper 
functionality. 

Current power supply inadequate to allow for proper functioning of alarm systems. 

Wash bay components have frozen 2 consecutive years causing damaging the 
wash bay. 



Sore C~ERK RECORDED g7/ui,1tll1 
SANTA FE COUNTY� 
FISCAL YEAR 2012� 

FY 2012 CONSOLIDATED CAPITAL PACKAGE AND REPLACEMENT SCHEDULE REQUESTS� 

REQUESTED RECOMMEND FUNDING 

DESCRIPTION AMOUNT AMOU NT SOURCE NOTES 

Speedrooter/snake $ 1,922 $ 1,922 General Fund Recommended to avoide rental expenses. 

Sub -Total Property Control $ 89,975 $ 89,975 

Co mmun ity Projects 1/2 ton truck $ 27,200 

3/4 Ion truck $ 31,400 $ 29,000 General Fund Recommend funding 1 vehicle in FYI 2. -
Nambe Senior Center sitewor1< , electrical utility relocation, windows a $ 80,000 $ 80,000 General Fund Upgrade needed to maintain building 

Edgewood Senior Center Upgraded Fire Suppression System $ 45,000 $ 45,000 General Fund Upgrade needed to maintain building 

SUb-Tota l Community Projects $ 183,600 $ 154,000 

Open Space John Deere 3320 Tractor wilh attachments $ 29,900 $ 29,900 General Fund Needed for maintenace of the County's expanding open space areas. 

SUb-Total Open Space $ 29,900 $ 29,900 

Senior Services vehicle $ 25,000 

van $ 25,000 $ 25,000 General Fund Recommend funding 1 vehicle, van or passenger vehicle at progra m discretion. 

fax machines (5) $ 1,250 $ 1,250 General Fund Need to equip new program. 

admin staff computers (6) $ 6,000 $ 6,000 General Fund New staff to be hired for program take-over. Equipment for them is needed. 

filing cabinets for seniors program (5) $ 7,500 $ 7,500 Generat Fund Need 10 equip new program . 

SUb-Total Sen ior Serv ices $ 64,750 $ 39,750 
Total Community Services Department $ 368,225 $ 313,625 

PROPERTY VALUATION FUND -­-
Light-duty trucks (2) $ 46,000 $ 46,000 Property Valuation Fund Funds available and restricted to property valuation. 

Total Ass essors Valuation Fund $ 46,000 $ 46,000 

ROAD MAINTENANCE 

Tandem/Plow Truck (3) $ 525,000 $ 525,000 Road Fund/GF transfer High priority on citizen survey 

3/4 ton truck $ 30,000 $ 30,000 Road FundiGF transfer Unil to be replaced is 15 years old. 

Total Road Maintenance $ 555,000 $ 555,000 

CLERK'S FILING FEES Equipment and rnachinery- no details submitted $ 10,000 $ 10,000 Clerk's Filing Fees Fund Funds are restricted to this purpose. 

Computers & peripherals - no details submitted $ 15,000 $ 15,000 Clerk's Filing Fees Fund Funds are restricted to this purpose. 

Total Clerk's Filing Fees $ 25,000 $ 25,000 

COMMUNITY SERVICES -
HEAL TH ADMIN Admin staff compute r (3) $ 3,000 $ 1,000 EMS GRT Recommend replace 1 per year to reptace each on average every 3 years. 

Laptop (1 ) $ 1,000 $ 1,000 EMS GRT current laptop is more than 5 ye ~rs old. 

scanner $ 250 $ EMS GRT 

Total Health Adm in $ 4,250 $ 2,000 

RECC .. 
A & E for Dispatch Center Expansion s 75,000 $ - EMS GRT Funding for this project has not been secured. 

~,,:ff computers (4) $ 4,000 $ 3,000 EMS GRT Recommend replace 3 per year 10 replace each on average every 3 years . 

workstation computers (10) $ 9,000 $ 4,500 EMS GRT Recom mend funding replaceme nt of 1/2 in each FY 12 and 13 

monitors (20) $ 4,000 $ 4,000 EMS GRT RECC monitors in operation 24nJ 365 and bum out frequently. 

vehicle $ 20,000 $ 20,000 EMS GRT Vehicle is old and in need of expensive repairs 

CAD Server $ 2,000 s 2,000 EMS GRT Equipment is more than 5 years old. 

NCIC Printers (2) $ 400 $ 200 EMS GRT Recommend (unding replacement of 1 in each FY 12 and 13 

Total RECC $ 114,400 $ 33,700 

SHERIFFS OFFICE Crown Victoria s & Emergency Equipmenl (14) $ 420,000 $ 420.000 Transf er from Gen. Fund Replacement schedule was reduced in FY 2011 - need full funding 

Patrol Units (4) $ 159,712 $ 159,712 Transfer from Gen. Fund Replacement schedule was reduced in FY 2011 - need full funding 

Animal Control Unil (1) $ 48,097 $ 46,097 Transter from Gen. Fund Replacement schedule was reduced in FY 2011 - need full (unding 

Mobile Data Terminals for patro l unils (18) 
1-­

$ 38,340 $ 38,  34~ Transfer from Gen. Fund Replacement schedu!e was reduced in FY 2011 - need full funding 

Police Dog K-9 $ 6,500 $ 6,500 Transfer from Gen. Fund SFC Sheriffs Office currently has no K-9 . This request was not funded in FY" . 

Total She riffs Office $ 672,649 $ 672,649 

CORRECTIONS DEPARTMENT 
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SFC ~~ ER¥ ~ECORD ED 87/81/2811 
SANTA FE COUNTY� 
FISCAL YEAR 2012� 

FY 2012 CONSOLIDATED CAPITAL PACKAGE AND REPLACEMENT SCHEDULE REQUESTS� 

REQUESTED RECOMMEND FUNDING 

DESCRIPTI ON AMOUNT AMOUNT SOURCE 

UPS Battery Backups (75) s 4,500 $ 2,250 Transfer from Gen. Fund 

~van $ 30,502 $ - Transfer from Gen. Fund 

'perimeter Fe n~~.~ No Quote Attaetled $ 120,000 s 120,000 Transfer from Gen. Fund 

.Video Arraig n men~ Equipment $ 2,500 $ 2,500 Transfer from Gen. Fund 

Mediall Records Storage Cabinets $ 6,685 $ 6,685 Transfer from Gen. Fund 

Camera Resolution Upgrade s 350,000 $ . Transfer from Gen. Fund 

SUb-Total Ad ult Detenti on Facility $ 570,213 s 159,448 

Youth Dev, Program Computers (25) $ 18,676 $ 9,338 Transfer from Gen. Fund 

~S Ba~e  ry  Backups (25) $ 1,500 $ 750 Transfer from Gen. Fund 

Perimeter Fencing No Quote Attached $ 50,000 $ 50,000 Transfer from Gen. Fund 

Sub -Total Youth Developm ent Program $ 70,176 $ 60,088 

Ad min istrati on Computers (11) $ 9,570 $ 4,785 Transfer from Gen. Fund 

UPS Battery sa ckuos (11) $ 660 $ 330 Transfer from Gen. Fund 

Sub-Total Administration $ 10,230 $ 5,115 

Electronic Monitoring Computers (6) $ 4,482 $ 2,241 Transfer from Gen. Fund 

UPS Battery Backups (6) $ 360 $ 180 Transfer from Gen. Fund 

Sub -Total Electronic Monitoring $ 4,842 $ 2,421 

Total Corrections Department $ 655 ,461 $ 227,072 

UTILITIES · WATER Platform Trailer $ 20,000 $ 20,000 Enterprise Fund 

Ladder Upqrada- RV Bosster Station Tank 8,000 $ 8,000 Enterprise Fund 

Equipment Crane $ 15,000 s 15,000 Enterprise Fund 

Water Meters (base size) $ 20,000 $ 20,000 Enterprise Fund 

Water Meters (Commercia l Use) s 5,000 $ 5,000 Enterprise Fund 

Line Locator (1) $ 6,500 s 6,500 Enterprise Fund 

.$ 

Computers (6) s 6,000 s 6,000 Enterprise Fund 

Software Licenses $ 8,000 $ 8,000 Enterprise Fund 

Sub -Total Water $ 88,500 $ 88,500 

UTILITIES·WASTEWATER ~mall Pickup Truck - Ford Ranger s 21,256 s 21,256 Enterprise Fund 

3/4 Ton Pickup s 32,294 s 32,294 Enterprise Fund 

Tractor · Midsize w/attachrnents s 70,000 s 70,000 Enterprise Fund 

Sub-Total Wastewater s 123,550 $ 123,550 

Total Utilities $ 212,050 $ 212,050 

COMMUNITY SERVICES 

HOUSING SERVICES� Road repairs at the Valle Vista Housing NeighborhOOd $ 1,035,210 

Road repairs at the Santa Cruz Housing Neighborhood $ 684,970 $ . Housing IG F Transfer 

Road repairs at the Camino de Jacobo Housing Neighborhood $ 495,880 

Total Hous ing Serv ices $ 2,216,060 $ ­
TOTAL FY 2012 CAPITAL REPLACEMENT SCHEDULE $ 5,563,481 $ 2,560,748 

NON-CAPITALIZED ASSET REPLACEMENT 
REQUESTED RECOMMEND FUNDING 

DESCRIPTION AMOUNT AMOUNT SOURCE 

COMMUNITY SERVICES 

upgrade door hardware for handicap accessability $ 12,000 $ 12,000 General Fund 

Prop erty Control replace concrete sidewalks - health offices s 13,000 $ 13,000 General Fund 

replace concrete sidewalks - admin bldg $ 7,000 $ 7,000 General Fund 

Fire Div is ion replace roof of training facility $ 25,000 s 25,000 Fire Operations Fund 

TOTAL FY 2012 NON-CAPITAL REPLACEMENT SCHEDULE t ~7  nnn t ~7nM 

NOTES 

Recommen d funding replacemen t of 1/2 in each FY 12 and 13 

Current fencing requires upgrade.� 

Video arraignment equipm ent not functioning.� 

Needed to store volumes of inmate medical records in a secure manner.� 

Recommend funding replacement of 1/2 in each FY 12 and 13� 

Recommend funding replacement of 1/2 in each FY 12 and 13� 

Current fencing requires uP9rade.� 

Recomm end funding replacement of 1/2 in each FY 12 and 13� 
--~---

Recommend funding replacement of 1/2 in each FY 12 and 13 

Recommend funding replacement of 1/2 in each FY 12 and 13 

Recommend funding replacement of 1/2 in each FY 12 and 13 

Expanding the ulility will require investment in additional equipment.� 

Expanding the utility will require investment in additional equipment.� 

Expanding the utility will require investment in additional equipment.� 

Expanding the utility will require investmen t in additional equipment.� 

Expanding the utility will require investment in additional equipment.� 

Expanding the utility will require investment in additional equipment.� 

Recommen d replace 6 per year to replace each on average every 3 years .� 

Expanding the utility will require investment in additional equipment.� 

expaning the utility will require invesl ment in additional vehicles 

expaning the utility will require investment in additional vehicles 

Expanding the utility will require investmen t in additional equipment. 

Recommend funding the eilher Valle Vista ($l .04M) in FY 2012 and Santa Cruz 
and Camino de Jacobo ($1.18M combined) in FY 2013 or vice versa. 

PENDING RECEIPT AND REVIEW OF PROPOSED PLAN 

NOTES 

ADA compliance ! equired at all County facilities . 

Sidewalk repair wiUreduce potential liability for accidents. 

Sidewalk repair will reduce potential liabiJityfor accidents. 

current roof is more than 31years old. 



SFC C~~ RECORDED Ri/ZgU 
SANTA FE COUNTY 
FISCAL YEAR 2012 

FY 2012 CONSOLIDATED CAPITAL PACKAGE AND REPLACEMENT SCHEDULE REQUESTS 

I REQUESTED RECOMMEND FUNDING 

DESCRIPT ION AMOUNT AMOU NT SOURCE NOTES 

REPLACEMENT REQUESTS $ 5,620,481 $ 2,617,748 

NOT CAPITAL EXPENSES - ONE-TIME EXPENDITURES FROM OPERATING BUDGETS 
REQUESTED RECOMMEND FUNDING 

DESCRIPTION AMOUNT AMOUNT SOURCE NOTES 

GROWTH MANAGEMENT D Required training in maintaining the software $ 2.960 $ 2,960 General Fund Training will allow for less use of contractors. 

GIS Geocortex lraining in REST T echnol~y  $ 1,485 s 1.485 General Fund Training will allow for less use of contractors. 

Technical support hours (Geocortex Essentials) $ 3,680 $ General Fund 

$ 8.125 s 4 .445 

County Clerk Temporary Employees s 27,664 s 27.664 General Fund 

$ 27,664 $ 27,664 

Leach field is saturated and back up. This condition will lead to septic failure if not 
Septic system Leo Gurule Park Trailer $ 8,222 $ 8,222 General Fund corrected. 

HVAC system currently has no maintenance agreement and is costly to repair "as 
Automa ted support agreement Public Works Complex HVAC s 6,132 $ 6,132 General Fund needed". An agreement is more economical and includes upgrades. 

HVAC system currently has no maintenance agreement and is costly to repair "as 
Automated support agreement Public Safely Complex HVAC s 7,082 $ 7,082 General Fund needed". An agreement is more economical and includes upgrades. 

$ 21.436 $ 21,436 

S6 396 travel related to recording and records access H6327 , 2008 
(Laws of 2008. Ch 66) 11 4·8- 12.2 NMSA 1978) $ 18,000 $ 18,000 Clerk's Filing Fees Fund Fund is restricted to this purpose. 

s 18,000 s 18,000 

~...,_c,.-.- .~

•.... ~""r-_ -- ~ ' .. " !ll.lliOee..M~~~la~5' 1M .," 
GRAND TOTAL ALL REQUESTSI $ 5,695,706 $ 2,689,293 . I 



SF::: CLERK R2CCRD2r. G7,-81/ ZBl1 

Fiscal Year 2012 Projected Use of Cash� 

Non-Recurring Uses� 

Capital Package Requests 

Capital Replacement Schedule 

Affordable Housing Programs 

Foreclosure Program 

One-time Contracts/Other 

Capital Projects 

TOTAL NON-RECURRI NG USES 

Recurring Uses� 

[g] Operating Expenses 

[g] Transfers Out for Operating 

TOTAL RECURRING USES 

$ 590,810 

$ 2,098,483 

$ 580,000 

$ 1,008,485 

$ 524,211 

$24,118,291 

$28,920,280 

$5,467,805 

$ 272,928 

$5,740,733 

, n , ...iSanta Fe County policy states: 

i "Santa Fe County will strive to 
Ipayfor all recurring expenditures 
!with recurring revenue." 

IThe use of cash to meet recurring 
Iexpenses has been reduced to $5.7M 
! for FY 2012. This has been 
i accomplished by a combinati on of 
I increasi ng revenues and reducing 
! expenses. The use of cash for capita l 
I projects and other one-t ime expenses 

Itota ls $28.9M. . 
~ , 

The use of cash is recommended for fulfilling Capital Package requests and Capital Replacements as budget 
constraints of the past 3 fiscal years have created a backlog of crit ica lly needed capital purchases. 

i 
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SF: C1ERK RECORDE: 67/31/ZU11� 

I Fiscal Year 2012 Use of Cash I 

USE OF CASH FUND 

Fund 
Usable 

Cash (est.) 
Non-

Recurring Recurring 
Remaining 

Cash 

General Fund 

Fire Operations Fund 

Corrections Operations Fund 

Water Enterprise Fund 

Wildlife/Mountains/Trails 

Other Fire Funds 

Section 8 & Housing Enterprise 

Home Sales & Developers Fees 

Property Valuation Fund 

Road Fund 

Other Operating Funds 

CO GRT & Bond Proceeds 

All Other Funds 

TOTAL 

$14, 363,500 

$ 1,088,554 

$ 4,320,499 

$ 5,788,575 

$ 222,482 

$ 2,560,375 

$ 2,284,166 

$ 5,764,487 

$ 1,221,469 

$ 419,955 

$ 1,905,479 

s 39,677,669 

S 6,749,228 

$ 86,366,438 

S 3,435,696 

S 545,637 

$ 227,072 

$ 427,025 

$ 100,000 

$ 1,692,583 

$ 0 

S 1,405,000 

$ 546,000 

$ 200,000 

S 327,982 

$20,013,285 

$ 0 

$28,920,280 

S 0 

$ 529,266 

$ 3,729,904 

$ 388,082 

$ 118,673 

$ 38,951 

$ 147,537 

$ 428,485 

$ 0 

$ 0 

$ 359,835 

$ 0 

$ 0 

s 5,740,733 

$10,927,804 

$ 13,651 

$ 363,523 

$ 4,973,468 

$ 3,809 

$ 828,841 

$ 2,136,629 

$ 3,931,002 

$ 675,469 

S 219,955 

$ 1,217,662 

$ 19,664,384 

$ 6,749,228 

$51,705,425 

15 



SFC CL~K RECORDED tf(/Ol/ZBl1 

Fiscal Year 2012 Budget Considerations� 

INCREASES: 
./ New FTE requests 

Utility 3 FTEs $119,893 Enterprise 
Sheriff's 1 FTE $ 40,768 GF Transfer 
Assessor 2 FTEs $ 70,387 Valuation 

Capital package and asset replacement requests 
are including in the budget. 

./� The method for budgeting salaries for the 
Corrections Department was revised. The budget 
was updated to the actual hourly rate paid for 
currently filled positions. All unfrozen vacant 
positions were budgeted at an average hourly 
rate between minimum and mid-range. 

./� Budgeted for contractual services in the 
Assessor's Property Valuation Fund to begin door 
to door approach for re-appraisal and data 
collection. 

./� Reduced the GF transfer to Corrections Ops Fund 
by increasing the Care of Prisoner revenue by 
$1.0 M and reducing expenditures by $1.0 M. 

WHY: 
.:. Growing utility operations, additional need for 

Sheriff's evidence and inventory control, and 
increased staff for the Assessor equates to 
growth in property valuations and property tax 
revenue. 

•:.� Capital package and capital asset replacements 
are one-time expenditures. Budget constraints of 
the past 3 fiscal years have created a backlog of 
critically needed capital purchases. 

.:.� Results in an increase of $400K for FY 2012. The 
increase can be managed by use of cash and will 
be easier to manage the hourly budget. With the 
freezing of positions, the past practice of relying 
on vacancy savings is no longer an option. 

.:.� Investment of $500K will optimize the Assessor's 
ability to add value to the tax rolls resulting in 
additional property tax revenues for the County 
and other taxing authorities. 

.:.� Begins the transition process of tying recurring 
revenue to recurring expenditures and minimizes 
the use of cash reserves and reduces the reliance 
on General Fund support. 

16 
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SANTA FE COUNTY 

FY2012 INTERIM BUDGET 

5.31.11 

ACCOUNT DESCRIPTION 

TRANSFERS OUT 

BOND ISSUANCE COSTS 

NON-DEPARTMENTAL 

COUNTY ASSESSOR 

COUNTY CLERK 

COUNTY PROBATEDEPARTMENT 

COUNTY SHERIFF 

COUNTY SURVEYOR 

COUNTY TREASURER 

COUNTY MANAGER'S OFFICE 

-

ADMINISTRATIVE SERVICES DEPT. 

CORRECTIONS DEPARTMENT 

-
SUBTOTAL CSD-PROJECTS/OS OPS 

SUBTOTAL CSD-PROJECTS/OS PROJECTS 

TOTAL CSD-PROJECTS/OPEN SPACE 

SUBTOTAL FIRE OPERATING 

SUBTOTAL FIRE PROJECTS 

TOTAL CSD-FIRE 

CSD-HEALTH 

CSD-HOUSING SERVICES 

EMERGENCYCOMM OPERATIONS 

FV12 INTERIM 

INC. CAPITAL 

I� 
, , 19,559,455 ~ 

-
8,022,822 

I 3,364,900 I� 

I 2,239,979 I� 
I� 
I 49,215 I� 

I� 
I 10,950,290 I� 

I 29,388 I� 

! 900,241 I� 

6,358,681 I� 

I� 
I 3,243,863 

25,507,481 

I� 
I 4,498,289 j 

16,081,995 

20,580,284 

l, 16,212,761� 

4,485,037 I� 
1� 

20,697,798 I� 

,� 
, 15,183,635 !� 

I� 
I� 4,639,441 ! 

3,453,590 i�i� 

FY11� 

ORIGINAL� 

BUDGET� 

I� 

20,745,681 I� 

154,437 j� 

6,850,000 i� 

2,877,275 I� 

I� 
2,156,933 I� 

49,521 j� 

I� 
10,231,061 I� 

29,340 I� 
I� 
I� 

894,431 I� 

6,363,056� 

3,391,989 

22,075,180 

4,313,240 

22,249,431 

26,562,671 

11,236,301 

5,368,891 I� 

16,605,192 ,� 

19,034,130 ;� 

3,591,642 I� 

3,406,525 i� 

FY2012 INTERIM� 

LESS THE� 

FY11 ORIGINAL� 

(1,186,226) 

(154,437) 

1,172,822 

487,625 

83,046 

(306) 

719,229 

5,810 

(4,375) 

(148,126) 

3,432,301 

185,049 

(6,167,436) 

(5,982,387) 

4,976,460 

(883,854) 

4,092,606 

(3,850,495) 

2,228,649 

47,065 

1 OF 2� 

Y:\sfcfin\private\budget\FY 2012\Budget Study Session5.31.11\FY 2011 interim comp ared to FY11 original and adjusted by dept. 
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SANTA FECOUNTY 

FY 2012 INTERIM BUDGET 

5.31.11 

ACCOUNT DESCRIPTION 

FY12 INTERIM 

INC. CAPITAL 

FY11 

ORIGINAL 

BUDGET 

FY2012 INTERIM 

LESS THE 

FY110RIGINAL 

DEBT SERVICE 19,771,732 I 18,723,995 I 1,047,737 

GROWTH MANAGEMENT DEPT. 
I 8,027,957 8,703,663 (675,706) 

SUBTOTAL PUBLIC WORKS OPERATING 

SUBTOTAL PUBLIC WORKS PROJECTS 

6,363,593 

5,990,382 

5,540,797 

4,945,771 

822,796 

1,044,611 

TOTAL PUBLICWORKS ! 
I 12,353,975 10,486,568 ! 1,867,407 

SUBTOTAL UTILITIES OPERATING 

SUBTOTAL UTILITIES PROJECTS 

6,931,441 

8,217,710 

6,402,934 

35,747,146 

528,507 

(27,529,436) 

TOTAL UTILITIES 

GRAND TOTAL ALL DEPARTMENTS 

! 

I 
I 

15,149,151 42,150,080 

200,083,878 I 225,083,370 I 

(27,000,929) 

(23,818,642) 

2 OF 2 

Y:\sfcfin\private\budget\FY 2012\Budget Study Session 5.31.11\FY 2011 interim compared to FY11 original and adjusted by dept. 



SFC ~~ERK RECORDED 87/Bl/2al1 

Fiscal Year 2012 Recommended Budget Reductions 
To be implemented if deemed necessary 

ADDITIONAL CUTS: WHY: 

Implement change in method for budgeting Results in additional cost savings of $328K 
salaries countywide. Budget all currently across all funds (excluding Corrections). 
filled positions at actual hourly rates and This method will be easier to manage the 
unfrozen vacant positions at an average salary budget. With the freezing of 
hourly between minimum and mid-range. positions, the past practice of relying on 

vacancy savings is no longer an option. This 
effort would eliminate vacancy savings 
countywide. 

Results in a cost savings of $239K requiring "Sanding" of budgets across all funds by 
less use of cash and moving the Countydifferent percentages (ranging from 1% to 
towards the ultimate goal using only3%) based on budget threshold levels. 
recurring revenue to fund recurringLarger budgets would have higher 
expenses.percentage of cuts and smaller budgets� 

would have lower percentage of cuts.� 

V:--Co  ~ti ~~e n  cy will address any problems that will arise due to these cuts, or we will come before the BCC at mid-year with "\ 
budget actions from cash. 

•� The majority of funds are operationally balanced without the use of cash reserves. Countywide $5.7 million in cash reserves 
will be used to support operational expenditures in FY 2012. 

•� Continue monitoring Corrections, Health, RECC and Fire to ensure that recurring expenditures are balanced to recurring� 
revenues. These funds are reliant on funding sources that have been significantly impacted by the recession.� 

17 



SFC CLERK RECORDED e7/{li.'ZBl1 

Fiscal Year 2012 Organizational Chart� 

Click on the link below� 

2011 Organizational Chart 

8 
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;jl'":" ::....so< RECORDE:.: S?.lftl-'2Bl1 

Strategy for Fiscal Year 2012� 
'/I 

So Far So Good: 

Cost saving and revenue generating 
efforts of past fiscal years are 
beginning to materialize and are 
measurable by less use of cash 
reserves for operational 
expenditures. 
Budget is balanced with use of only 
$5.6 million of cash reserves 
countywide, or $5.1 million with 
recommended cuts. (Goal was to 
remain under $7.0 million). 
No fiscal impact to employees; 
employee pay and hours remain 
intact . 
Ability to fund necessary asset 
replacements and recommender' 

Where Do We Go From Here? 

Continue cost saving measures and 
explore revenue generating ideas. 
Continue with progression of tying 
recurring revenues to recurring 
expenditures to eliminate use of cash 
reserves to support operational 
expenditures. 
Continue to monitor funds reliant on 
gross receipt taxes for potential cuts if 
necessary. 
Continue to work with Corrections 
Director for increased Care of Prisoner 
revenue and reduced operational 
expenditures. 

capital package items. . T.... _JlJtkl..i~ 
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Number of Employees in Salary Ranges versus Medicall &~bicirt t~ R:;;Wi.:lJ::.lJ tjI/Ul/t:u.U 

Numbersvalid through pay period ending 1/14/2011 

554� 
600� 

500 

• # of Employees in Salary Ranges 400 .....-,=1-- - - - - - - - - - - - - - - - - - - - - - - - - ­
• Employees With Medical Insurance 

300 1 3 Employees Without Medical Insurance 7' 

6::: I 
30 

/ 

.­, Io ~  

$25,000 or less $25 ,000.01 to $50 ,000.01 to $75 ,000 .01 to $100,000 and� 
$50,000 $75,000 $100 ,000 greater� 

Medical Insurance Percentage Table 

Salary $25,0000.00 $25,000.01 to $50,000.01 to $75,000.01 to $100,000.01 Items To Consider: I 
I Ranges and less $50,0000.00 $75,000.00 $100,000.00 and greater • Numbers reflect data up to pay period ending 

Not 1/14/2011. 
Participating 36% 25% 15% 19% 33% • For couples that both work for SFC or another State 

in Medical agency, only one employee can carry medical. 
Insurance • The numbers do not include dental, vision, and life 

I Participating insurances. Some employees only participate in those 
in Medical 64% 75% 85% 81% 67% benefits . 

I Insurance • For employees who make $25,000 and less, children are 

eligible to be covered under Medicaid. 
I 



NUMBER OF EMPLOYEES IN RANGE OF ANNUAL SALARIES 
Numbers valid through pay period 1/14/2011 

$25,000.00 and less I $25,000.01 to $50,000.00 I $50,000.01 to $75,000.00 I $75,000.01 to $100,000.00 I $100,000.01 and greater I TOTAL 

47 I 554 I 164 I 32 I 9 I 806 

ExcludingCasual and Temporary Employees 

SFC Employees Range of Salaries 

9 

• $25,000 or less 

• $25,000.01 to $50 ,000 

$50,000.01 to $75 ,000 

• $75,000.Q1 to $100,000 

• $100,000 and grea te r 



Number of� 

Number of Residents per� 

County or City Employees Number of Residents Employee� 

Los Alamos County 700 17,950 26� 
City of Santa Fe 1593 67,947 43� 

City of Las Cruces 1666 97,618 59� 
City of Albuquerque 6801 545,852 80� 
City of Rio Rancho 684 87,521 128� 
Santa Fe County 816 144,170 177� 
SanJuan County 700 130,044 186� 
Dona Ana County 807 209,233 259� 
Bernalillo County 2500 662,564 265� 
Sandoval County 472 131,561 279� 

SURVEY TAKEN MAY 18,2011 

[, tj...-. 
('n 

Cl
r-' 
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Santa Fe County Benefits Costs 
May-II 

Santa Fe County Contributions 
Current per pay period 63%-37% 

s 

opt ion 80%-20% across the board 

$ 

difference from current per pay period $ 
difference from current annually $ 

$49,999 and less at 80%-20% $ 
$50,000 - $59,999 at 70%-30% s 
$60,000 and above at 63%-37% s 
TOTAL s 

difference from current per pay period $ 
difference from current annually $ 

151,000.00 

191,700.00 

40,700.00 

1,058,200.00 

116,000 .00 

32,000,00 

31,000.00 

179,000.00 

28,000.00 

728,000.00 

trs
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( 
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Santa Fe County Compa-Ratio 

May 2011 

DEPAtffMErfr/DIYJ HOURLY -.. -MIl� 
OFFICE RAl(� 

CORRECTIONS I ACCOUNTANT i 19.1663 ! 29 i 19.1663 23.9579 28.74951 80.00% 

COUNTY MANAGER ACCOUNTANT 20.5310 29 19.1663 23.9579 28.74951 85.70% 

COUNTY MANAGER ACCOUNTANT! 20.5310 ! 29 t 19.1663 23.9579 28.7495 85.70% 

FIREDEPARTMENT ACCOUNTANT 21.2913 ' 29 i 19.1663 23.9579 28.7495! 88.87% 
COUNTY TREASURER DEPT. ACCOUNTANT I 23.1797 29 19.1663' 23.9579- 28.7495 96.75% 

COUNTY SHERIFF DEPT. ACCOUNTANT I 23.3426 ! 29 19.1663 i 23.9579 28.7495 97.43% 

HEALTH & HUMAN SVCS DEPT ACCOUNTANT 23.5252 29 19.1663 23.9579 28.7495 98.19% 

HEALTH & HUMAN SVCSDEPT ACCOUNTANT 27.7482 29 19.1663 23.9579 28.7495 115.82% 
COUNTY MANAGER ACCOUNTANT SENIOR 22.9479 31 20.1365 25.1706 30.2048 91.17% 

COUNTYMANAGER ACCOUNTANT SENIOR 23.3398 31 20.1365 25.1706 30.2048 92.73% 

COUNTY MANAGER ACCOUNTANT SENIOR 25.9041 31 20.1365 25.1706 30.2048 102.91% 
COUNTY MANAGER ACCOUNTANT SENIOR ! 26.5801 31 20.1365 25.1706 30.2048 105.60% 

UTILITIESDEPARTMENT ACCOUNTANT SENIOR I 27.8399 31 20.1365 25.1706 30.2048 110.60% 

COUNTY MANAGER ACCOUNTANT SENIOR 27.8450 31 20.1365 25.1706 30.2048 110.62% 

COUNTY MANAGER ACCOUNTING CLERK SENIOR 16.0000 11 12.2889 15.3611 18.4334 104.16% 

UTILITIESDEPARTMENT ACCOUNTING TECH.SENIOR 17.6800 15 13.5644, 16.9555 20.3466 104.27% 

FIREDEPARTMENT ACCOUNTING TECH. SENIOR 18.7200 I 15 13.5644 16.9555 20.3466 110.41% 

COUNTY CLERK DEPARTMENT ACCOUNTING TECH. SENIOR 18.7403 15 13.5644 16.9555 20.3466 110.53% 

HOUSING DEPARTMENT I ACCOUNTING TECH. SENIOR [19.7596 15 13.56441 16.9555 20.3466 116.54% 

CORRECTIONS ACCOUNTING TECHNICIAN 16.7648 13 12.9111 16.1389 1 19.3667 103.88% 

COUNTYMANAGER ACCOUNTING TECHNICIAN i 17.3951 13 12.9111 16.1389 19.3667 107.78% 
COUNTYMANAGER ACCOUNTING TECHNICIAN 19.7711 13' 12.9111 16.1389 19.3667: 122.51% 

COUNTYMANAGER ACCOUNTSPAYABLE SUPERVISOR 24.0000 30 19.6457 24.5571 29.4686 97.73% 
COUNTY MANAGER ACCTOVERSIGHTFIN RERORT MANG '33.1531 47 29.8928 37.3660 44.8392 88.73% 

RECC ADMIN/TERMINALCOORASSISTANT 16.1200 12 12.5962 15.7453 18.8943 102.38% 

FIRE DEPARTMENT ADMINISTRATIVE ASSISTANT 14.8215 17 14.2514 17.8143 21.3771 83.20~_ 

LEGALDEPARTMENT ADMINISTRATIVE ASSISTANT 15.4669 17 14.2514 17.8143 21.3771 86.82% 

CORRECTIONS ADMINISTRATIVE ASSISTANT 16.0000 17 14.2514 17.8143 21.3771 89.82% 

COUNTY CLERK DEPARTMENT ADMINISTRATIVE ASSISTANT 16.0000 17 14.2514 17.8143 21.3771 89.82% 

CORRECTIONS ADMINISTRATIVE ASSISTANT 16.7648 17 14.2514 17.8143 21.3771 94.11% 

CORRECTIONS ADMINISTRATIVE ASSISTANT 17.0846 17 14.2514 17.8143 21.3771 95.90% 
LAND USEDEPARTMENT ADMINISTRATIVE ASSISTANT 17.1600 17 14.2514 17.8143 21.3771 96.33% 

COMMUNITY SERVICES ADMINISTRATIVE ASSISTANT 17.2259 17 14.2514 17.8143 21.3771' 96.70% 

PUBLICWORKSDEPARTMENT ADMINISTRATIVE ASSISTANT 17.3123 17 14.2514 17.8143 21.3771 97.18% 

LAND USEDEPARTMENT ADMINISTRATIVE ASSISTANT 17.5652 17 14.2514 17.8143 21.3771 98.60% 
ADMINISTRATIVE SERVICES ADMINISTRATIVE ASSISTANT 17.6800 17 14.2514 17.8143 21.3771 99.25% 

COUNTYSHERIFF DEPT. ADMINISTRATIVE ASSISTANT 18.2000 17 14.2514 17.8143 21.3771' 102.17% 
COUNTY SHERIFF DEPT. ADMINISTRATIVE ASSISTANT 18.2552 17 14.2514 17.8143 21.3771 102.48% 

COUNTY SHERIFF DEPT. ADMINISTRATIVE ASSISTANT 18.3779 17 14.2514 17.8143 21.3771 103.16% 

HEALTH & HUMAN SVCS DEPT ADMINISTRATIVE ASSISTANT 19.1019 17 14.2514 17.8143 21.3771 107.23% 

LAND USEDEPARTMENT ADMINISTRATIVE ASSISTANT 19.4272 ! 17 14.2514 17.8143 21.3771 109.05% 

PUBLICWORKSDEPARTMENT ADMINISTRATIVE ASSISTANT 19.4272 17 14.2514, 17.8143 21.3771 109.05% 

COUNTYMANAGER ADMINISTRATIVE ASSISTANT 19.5000 17 14.25141 17.8143 21.3771 109.46% 

COUNTY CLERK DEPARTMENT ADMINISTRATNE ASSISTANT 19.8481 17 I 14.2514 17.8143 21.3771 111.42% 

COUNTY TREASURER DEPT. ADMINISTRATNE ASSISTANT 20.5580 17 14.2514 17.8143 21.3771 115.40% 
UTILITIES DEPARTMENT ADMINISTRATIVE ASSISTANT 20.6000 i 17 14.2514 17.8143 i 21.3771 i 115.64% 

LAND USEDEPARTMENT ADMINISTRATIVE ASSISTANT 21.9229 i 17 14.2514 17.81431 21.3771.. 123.06%__ 

CORRECTIONS ;;:;:-t ADMINISTRATIVE MANAGER 31.0844 ~+- 21.6851\ 27.10644- 32.527~ 114.68% 
~puBLic WORKSDEPARTMENT I ---- ADMINISTRATIVE MANAGER 13l.3635- 34 I --ii6851 27.i0641 -32.527!+-~.!.!?71% _ 

PUBLIC WORKSDEPARTMENT ADOPT-A-ROAD COORDINATOR '18.5100 I 26 I 17.7981 22.2476' 26.6972J_~83.20% 

f------ CORRECTIONS ADULT DETENTION FAC CORP~~6. 7§EQ..l_J~_L_ 13.2337 ~~!. _ 19.8506t= 101.{~ 
---- CORRECTIONS ADULTDETENTION FAC CORP~ 16.7600 -r 14 13.2337 16.5421 19.8506 101.32% 

1---- CORRECTIONS I ADULT DETENTION FACCORPORAL 17.8200 I 14 13.2337 16.5421 19.8506, -107.7i%"­
CORRECTIONS ----t.' ADULT DETENTION FACCORPORAL J 18.3500 14 13.2337 16.5421 19.8506 110.93% 

f------- CORRECTIONS j ADULT DETENTION FAC CORPORAL I 18.3500 14 13.2337 16.5421 19.8506 110.93% 

CORRECTIONS ADULT DETENTION FACCORPORAL 18.3500 14 13.2337 16.5421 19.8506 110.93% 

Campa ratio is the salary expressed as a percentage of the salary range midpoint. HR is currently working on a classification study and will be complete the� 

end of FY12.� 
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Santa Fe County Compa-Ratio� 

May 2011� 

OEPNmIISff/OfYJ� POSr11ON HOURLY ..... MIn MId Mu Cornpu8tIo 

OFFICE� RATE 

CORRECTIONS� ,I ADULTDETENTION FAC CORPORAL I 18.3500 I 14 I 13.2337' 16.54211 19.85061 110.93% 
, I iCORRECTIONS ADULTDETENTION FACCORPORAL 18.9100 , 14 13.2337 16.5421 19.8506, 114.31% 

ICORRECTIONS ADULTDETENTION FAC CORPORAL 19.8500 14 i 13.2337 16.54211 19.8506 120.00% 

CORRECTIONS : ADULTDETENTION FACCORPORAL I 19.8500 14 13.2337 16.54211 19.8506 120.00%i 

CORRECTIONS ADULTDETENTION FACCORPORAL 19.8500 i 14 , 13.2337 16.5421 19.8506 120.00% 
,CORRECTIONS ADULTDETENTION FACCORPORAL 19.8500 14 I 13.2337, 16.5421 1 19.8506: 120.00% 

,CORRECTIONS ADULTDETENTION FAC CORPORAL 19.8500 14 13,2337 16.5421; 19.8506 120.00% 

CORRECTIONS ADULTDETENTION FACLIEUTENANT 21.2798 t 27 18.2428 22.8035 27,3642 93.32% 
CORRECTIONS ADULTDETENTION FAC LIEUTENANT 21.2798 27 18.2428 22.8035 27.3642 93.32% 

CORRECTIONS ADULTDETENTION FACLIEUTENANT 21.2798 27 18.2428 22.8035 27.3642 93.32% 
CORRECTIONS ADULTDETENTION FACLIEUTENANT I 21.2798 27 18.2428 22.8035 27.3642 93.32% 
CORRECTIONS I ADULTDETENTION FAC LIEUTENANT i 21.2798 27 18.2428 22.8035 27.3642 93.32% 

CORRECTIONS ADULTDETENTION FACLIEUTENANT 21.2798 27 18.2428 22.80351 27.36421 93.32% 
CORRECTIONS I ADULTDETENTION FACSERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41%i 
CORRECTIONS ADULTDETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULTDETENTION FAC SERGEANT 19.8378 20 I 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULTDETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULT DETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULTDETENTION FACSERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% -
CORRECTIONS ADULTDETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207, 103.41% 
CORRECTIONS ADULT DETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207 ; 103.41% -
CORRECTIONS ADULTDETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULTDETENTION FACSERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULTDETENTION FACSERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULTDETENTION FACSERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
CORRECTIONS ADULT DETENTION FAC SERGEANT 19.8378 20 15.3471' 19.1839 23.0207 103:.~ 

CORRECTIONS ADULTDETENTION FAC SERGEANT 19.8378 20 15.3471 19.1839 23.0207 103.41% 
LANDUSE DEPARTMENT AFFORDABLE HOUSING ADMINISTRAT 33.9488 36 22.7827 28.4784 34.1741 119.21% 
COUNTY SHERIFF DEPT. ANIMAL CONTROL OFFICER 12.7805 11 12.2889 15.3611 18.4334 83.20% -
COUNTY SHERIFF DEPT. ANIMAL CONTROL OFFICER 12.7805 11 12.2889 15.3611 18.4334 83.20% 
COUNTY SHERIFF DEPT. ANIMAL CONTROL OFFICER 12.7805 11 12.2889 15.3611 18.4334 83.20% 
COUNTY SHERIFF DEPT. ANIMAL CONTROL OFFICER 13.2917 11 12.2889 15.3611 18.4334 86.53% 
COUNTY SHERIFF DEPT. ANIMAL CONTROL SUPERVISOR 19.5000 26 17.7981 22.2476 26.6972 

COUNTY ASSESSOR DEPT. APPRAISER 14.4918 17 14.2514 17.8143 21.3771 :~:~~ 
COUNTY ASSESSOR DEPT. APPRAISER 14.4918 17 14.2514 17.8143 21.3771 81.35% 
COUNTY ASSESSOR DEPT. APPRAISER 14.9193 17 14.2514 17.8143 21.3771' 83.75% 
COUNTY ASSESSOR DEPT. APPRAISER 15.5518 17 14.2514 17.8143 21.3771 87.30% 
COUNTY ASSESSOR DEPT. APPRAISER 15.6739 17 14.2514 17.8143 21.3771 87.99% 
COUNTY ASSESSOR DEPT. APPRAISER 15.7072 17 14.2514 17.8143 21.3771 88.17% 

,
COUNTY ASSESSOR DEPT. APPRAISER 16.1447 17 14.2514 17.8143 21.3771 90.63%� 
COUNTY ASSESSOR DEPT. APPRAISER 19.1412 17 14.2514 17.8143 21.3771 107.45%� 
COUNTY ASSESSOR DEPT. : APPRAISER CHIEF 26.2088 32 20.6399 25.7999 30.9599 101.58%� 
COUNTY ASSESSOR DEPT. APPRAISER CHIEF 26.4419 32 20.6399 25.7999 30.9599 102.49%� 
COUNTY ASSESSOR DEPT. APPRAISER CHIEF 26.7735 32 20.6399 25.7999 30.9599 103.77%� 
COUNTY ASSESSOR DEPT. APPRAISER SENIOR 18.2789 26 17.7981 22.2476 26.6972 82.16%� 
COUNTY ASSESSOR DEPT. i APPRAISER SENIOR 19.0566 : 26 17.7981 22.2476 26.6972: 85.66%� 

COUNTY ASSESSOR DEPT. : _ APPRAISER SENIOR 19.2988 26 ! 17.7981 22.2476, 26.697# 86.75%�r 
. COUNTY ASSESSOR DEPT. ==t=_____--!'PPRAISER SE~_____ ' .19.4951_.W~__+_17.~~..22.2~l~.6972 87.63% 

COUNTY ASSESSOR DEPT. "PRAISERSENIOR ===r 21.4812 i t~ 17.798" 22.247'1_ 26.'972, 96.56% 
--COUNTY ASSESSOR DEPT~ ---·APPRAISER SENIOR . 21.8202 I . £6- --17.798122.2476 26.69721 - 98.08% 

. COUNTY ASSESSORDEPC=1=--APPRAISER SENIOR -. 26.7291::+=!' 17.798~".2476 26.~.14' _ 
ADMINISTRATIVE SERVICES i ASDDIRECTOR 40.6434 i 53 ' 34.6668 43.3335, 52.0002 93.79% 

_. COUNTY ASSESSOR DEPT. t ASSESSMENT SPECIALIST 11.9889 10 I 11.9889 14.98611 17.9834: 80.00% 

COUNTY ASSESSOR OEPT. t ASSESSMENT SPECM,iS'---I-ll.9ii9-'o 11.9889 14.9861 ~4=-~80.00'--
COUNTY ASSESSOR DEPT. i ASSESSMENT SPECIALIST 13.615~_i-....!~ f--- 11.98~~ ....!4.~~f-_17.9834 90.85% __ 
COUNTY ASSESSOR DEPT. ASSESSMENT SPECIALIST LEAD 15.5389 15 13.5644 16.9555 20.3466 91.65% 

Compa ratio is the salary expressed asa percentage of the salary range midpoint. HRis currently working on a classification study and will be complete the 

end of FY12. 
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Santa Fe CountyCompa-Ratio 
May 2011 

HOURLY Ranp MIn MId 
RATE 

1---------------1--------------1----!----1----I-----+-----I------I 

COUNTY ASSESSOR DEPT. ! ASSESSMENT SUPERVISOR 23.4229 I 25 I 17.36391 21.70491 26.0459 107.92% 
LEGAL DEPARTMENT ASSISTANT COUNTY ATIORNEY I 33.8942 , 43 ! 27.08171 33.85211 40.6226 100.12% 
LEGAL DEPARTMENT ASSISTANT COUNTY ATIORNEY i 35.5769 I 43 27.0817 33.8521 1 40.6226 105.10% 
LEGAL DEPARTMENT ASSISTANT COUNTYATIORNEY : 37.9634 43 27.0817 { 33.8521 40.6226 112.14% 

LEGAL DEPARTMENT ASSISTANTCOUNTYATIORNEY 39.1400 i 43 , 27.08171 33.8521 1 40.6226 1 115.62% 

COUNTY MANAGER I ASSISTANT COUNTY MANAGER I 41.9711 I 52 , 33.8212 42.2765 50.73181 99.28% 
CORRECTIONS AUDITINGCOMPLIANCE MANAGER 24.7109 34 21.68511 27.1064' 32.5277 91.16% 

COUNTY ASSESSOR DEPT. i AUTO DRAFTING TECHNICIAN I 16.0309 I 17 i 14.2514 17.8143 i 21.37711 89.99% 
COUNTY ASSESSOR DEPT. AUTO DRAFTING TECHNICIAN 16.3683 17 14.2514 17.8143 21.3771 91.88% 
COUNTY ASSESSOR DEPT. i AUTO DRAFTING TECHNICIAN 20.2500 17 14.2514 17.8143 21.37711 113.67% 

COUNTY ASSESSOR DEPT. AUTO DRAFTING TECHNICIAN SR I 22.6993 I 19 I 149726 18.7158/ 22.45891 121.28% 
PUBLIC WORKS DEPARTMENT AUTOMOBILE BODY REPAIRER ' 16.4421 : 12 ! 12:59621 15.7453' 18.8943 i 104.43% 

FIRE DEPARTMENT BATIALION CHIEF 20.8316 I 29 I 19.1663 23.9579 28.7495 86.95% 
FIRE DEPARTMENT BATIALION CHIEF 23.6538 29 19.1663 23.9579 28.7495 98.73% 
FIRE DEPARTMENT I BATIALION CHIEF 24.4143 29 19.1663 23.9579 28.7495 101.91% 

LANDUSE DEPARTMENT BLDG & DEVELOPMENT SUPERVISOR 29.7517 I 41 I 25.7764 32.2205 38.6646 92.34% 
CORRECTIONS I BOOKING CLERK 13.0000 12 1 12.5962 15.7453 18.8943 82.56% 

CORRECTIONS ----t-­ BOOKING CLERK 13.0000 12 12.5962 15.7453 18.8943 82.56% 

f-­
CORRECTIONS 

CORRECTIONS I
, BOOKING CLERK 

BOOKING CLERK i 

13.0000 

13.0000 II 

12 

12 

12.5962 

12.5962 

15.7453 

15.7453 

18.8943 

18.8943 

82.56% 

82.56% 
CORRECTIONS ! BOOKING CLERK 13.0000 i 12 12.5962 15.7453 18.8943 82.56% 
CORRECTIONS BOOKING CLERK 14.0608 I 12 12.5962 15.7453 18.8943 89.30% 
CORRECTIONS BOOKING CLERK 16.0000 12 12.5962 i 15.7453 18.8943 101.62% 
CORRECTIONS BOOKING MANAGER 23.0000 36 22.7827 28.4784 34.1741 80.76% 

COUNTY TREASURER DEPT. BROKERAGE ACCT.TECH.SUPERVISOR 22.5000' 30 19.6457 24.5571 29.4686 91.62% 
COUNTY MANAGER BUDGET ADMINISTRATOR 29.5000 I 45 28.4524 35.5655 42.6786 82.95% 
COUNTY MANAGER BUDGET ANALYST 24.0000 30 19.6457 24.5571 29.4686 97.73% 

LANDUSE DEPARTMENT BUILDING & DEVELOPMENT MANAGER 34.2140 41 25.7764 32.2205 38.6646 106.19% 
COMMUNITYSERVICES BUILDING SVCS. SEC. SUPERVISOR 26.0609 I 41 25.7764 32.2205 38.6646 80.88% 

CORRECTIONS CASE MANAGER 16.5500 19 14.9726 18.7158 22.4589 88.43% 
CORRECTIONS CASE MANAGER 16.5500 19 14.9726 18.7158 22.4589 88.43% 
CORRECTIONS CASE MANAGER - 18.0800 19 14.9726 18.7158 22.4589, 96.60% 
CORRECTIONS CASE MANAGER 18.8628 19 14.9726 18.7158 22.4589 100.79% 

1----. CORRECTIONS CASE MANAGER 19.8600 19 14.9726 18.7158 22.4589 106.11% 
HEALTH & HUMAN SVCS DEPT , CERTIFIED PREVENTION SPEC SUPV 26.4276 27' 18.2428 22.8035 27.3642 115.89% 

COUNTY ASSESSOR DEPT. CHIEF DEPUTY ASSESSOR 38.4615 48 30.6404 38.3005 45.96061 100.42% 
COUNTY CLERK DEPARTMENT CHIEF DEPUTY BUROFELECTIONS 33.4408 37 23.3524 29.1905 35.0286' 114.56%
COUNTY CLERK DEPARTMENT CHIEF DEPUTY CLERK 21.2180 24 16.9403 21.1754 25.4105 100.20% 

COUNTY TREASURER DEPT. CHIEF DEPUTY TREASURER 28.0072 40 25.14811 31.4351 37.7222 89.10% 

CORRECTIONS CLASSIFICATION SUPERVISOR 24.4007 i 24 16.9403 21.1754 25.4105 115.23% 
COUNTY ASSESSOR DEPT. i CLERICAL ASSISTANT 10.0000 i 2 9.8399 12.2999 14.7599 81.30% 
COUNTY ASSESSOR DEPT. CLERICAL ASSISTANT 10.0000 2 9.8399 12.2999 14.7599 81.30% 

CORRECTIONS CLERICAL ASSISTANT 12.5580 2 9.8399 12.2999 14.7599 102.10% 
COUNTY CLERK DEPARTMENT i CLERICAL SPECIALIST 13.3952 2 9.8399 12.2999 14.7599 108.91% 
PUBLIC WORKS DEPARTMENT i CLERICAL SPECIALIST 13.7800 2 9.8399 12.2999 14.7599 112.03% 

LANDUSE DEPARTMENT , CODE ENFORCEMENT INSPECTOR 16.6400! 16 i 13.9038 17.3798 20.8557 95.74% 

LANDUSE DEPARTMENT i CODE ENFORCEMENT INSPECTOR SR 18.1374 I 20 i 15.3471 19.18391 23.0207 94.55%_ 

LANDUSE DEPARTMENT .i CODE ENFORCEMENT INSPECTOR SR 18.7200 J.. 20 i 15.3471· 19.18~ 23.0207i 97.58% 
-=-HEALTH & HUMAN SVCS DEPT -i~HEALTH NURSE/MOBILEVAr:-!_I-_ 29.8700 _' _~ 25.7764~05'-38~66461 92.70%__ 

I- R._EC.,-C .-t COMMUNICATIONS CENTER MANAGER j 27.8100 t~ 20.13651 ~5.1706 30.2048, 110.49~~_ 
__. RE::-C._C___ i COMMUNICATIONS TEAM LEADER 19.1900 J... 22 I 16.1240 20.1550 24.186~ 95.21% 

RECC ' COMMUNICATIONS TEAM LEADER , 19.3819 ' 22 i 16.1240 20.1550 24.1860t_~6.16%_ 
RECC i COMMUNICATIONS TEAM LEADER i 19.7715 ! 22 ! 16.1240 20.1550 24.1860 98.10% 

=~-----R~- i COMMUNICATIONS TEAM LEADER .L 20.7800 I .E.......t. 16.1240 20.1550' 24.1860 103.10% 

f-- COMMUNITYSERVICES _---+ COMMUNITYPLANNER 23.6900 j 31 I 20.1365 25.1706 30.2048 94.12% 
LANDUSE DEPARTMENT j COMMUNITYPLANNER 24.1347 31 20.1365 25.1706 30.2048 95.88% 

Campa ratio is the salary expressed as a percentage of the salary range midpoint, HR is currently working an a classification study and will be complete the� 

end of FY12.� 
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Santa Fe County Compa-Ratio 

May 2011 

HOURLY Ranp MIn MId 
RATE 

1------------+-------------+-----+ 

COMMUNITYSERVICES I COMMUNITYPROJECTS DIV. DIR. 39.9640' 52 I 33.8212\ 42.2765 50.73181 94.53% 

COMMUNITYSERVICES COMMUNITYSERVICES DIRECTOR 46.3906 58 I 39.2221 49.0276 58.8332 f 94.62% 

CORRECTIONS i COMPLIANCE ASSISTANT MANAGER 22.2830! 25 : 17.3639 21.7049 26.04591 102.66% 

COUNTY MANAGER f CONSTITUENT SERVICES LIAISON 25.5000 f 35 ! 22.22701 27.7838 33.3405 91.78% 

COUNTY MANAGER CONSTITUENT SERVICES LIAISON 25.5000; 35 ; 22.22701 27.7838, 33.3405' 91.78% 

COUNTY MANAGER I CONSTITUENT SERVICES LIAISON ~ 25.5000 I 35 \ 22.2270' 27.78381 33.3405 91.78% 

COUNTY MANAGER CONSTITUENT SERVICES LIAISON 25.5000 35 I 22.2270 27.7838 33.3405 91.78% 

COUNTY MANAGER CONSTITUENT SERVICES LIAISON 25.5000 I 35 22.2270 27.7838 33.3405 91.78% 

PUBLIC WORKS DEPARTMENT CONSTRUCTION FOREMAN 18.9824 24 16.9403 21.1754 25.4105 89.64% 

PUBLIC WORKS DEPARTMENT CONSTRUCTION FOREMAN 21.0985 24 f 16.9403 21.1754 25.4105 99.64% 

HEALTH & HUMAN SVCS DEPT COOK 16.6400 12 12.5962 15.7453 f 18.8943 10S.68% 

CORRECTIONS CORRECTIONS DEPT DIRECTOR : 48.4178 58 I 39.2221 f 49.0276 58.8332 f 98.76% 

CORRECTIONS CORRECTIONS MANAGER I 32.9600 43: 27.0817 33.8521 40.6226 97.36% 
CORRECTIONS I CORRECTIONS PROGRAM MANAGER 23.4662 36 22.7827 28.4784 34.1741 82.40% 

I----c-O-R-R-ECT-'O=-N-S----+-cORREcTIONS PROGRAM MANAGER 23.6900 36 22.7827 28.4784 34.1741 83.19% 

LEGAL DEPARTMENT COUNTY ATIORNEY 54.9917 60 41.2077 51.5096 61.8116 106.76% 

COUNTY MANAGER COUNTY MANAGER 74.5192 67 48.9832 61.2290 73.4748 121.71% 
' COUNTY SHERIFF DEPT. COURT SEC. & TRANSPORT OFFICER ! 15.4144 17 14.2514 17.8143 21.3771 86.53% 

COUNTY SHERIFF DEPT. COURT SEC. & TRANSPORT OFFICER 15.6740 17 14.2514 17.8143 21.3771 87.99% 

COMMUNITY SERVICES CUSTODIAN 9.6000 1 9.6000 12.0000 14.4000 80.00% 

COMMUNITYSERVICES CUSTODIAN 9.6000 1 9.6000 12.0000 14.4000 80.00% 

COMMUNITYSERVICES CUSTODIAN 10.0800 1 9.6000 12.0000 14.4000 84.00% 

COMMUNITYSERVICES CUSTODIAN 11.3924 1 9.6000 12.0000 14.4000 94.94% 

I-__C_O:...M_M_U_N_ITY--'--S_ER_V_IC_E_S +- C:...U:...S:...TO.:..D:...I:...A:...N --+--_1_1:....3:...9_2_6--\ 1 I 9.6000 12.0000 14.4000 94.94% 

1-__~Cc.:::0.:.:R:...RE:=::CT~IO::,Nc.:::S:-::-::-_--+------=Cc.:::Uc.:::S.:..TO:..:D:.:IA:...:N'-'------1l------'l=-:1::..:.9:...:4.:..90~1-_:...1:.: 9.6000 12.0000 14.4000 99.58% 
COMMUNITY SERVICES CUSTODIAN 11.9753 1 9.6000 12.0000 14.4000 99.79% 

COMMUNITYSERVICES CUSTODIAN 12.0049 1 9.6000 12.0000 14.4000 100.04% 
1----C-O-M-M-UN=-'-=TY,.--SE=-=R.,...V-IC--E-5--r-----C-U-S-TO-DI-A-N-L-EA-D---- 12.4441 4 10.3380 12.9225 15.5070 96.30% 

COMMUNITYSERVICES CUSTODIAN LEAD 12.6117 4 10.3380 12.9225 15.5070 97.59% 

COMMUNITYSERVICES CUSTODIAN LEAD 13.6777 4 10.3380 12.9225 15.5070 105.84% 
t----C-O-M-M-U-N-'TY-S...,ER=-V-IC=-=E:-:"S--+----C-U-S-T-O-D-IA-N-L-EA-D--- 145156 4 10.3380 12.9225 15.5070 112.33% 

25.'93-1-3RECC DATAENTRY SPECIALIST 25 17.3639 21.7049 26.0459 119.47%
1------------+----'----=--'----'---"------+----'--'--+----1----'---+----+--'-----'--+--'--'-'------­

LANDUSE DEPARTMENT DATAINTEGRATION ADMINISTRATOR 35.1099 40 25.1481 31.4351 37.7222 111.69~_ 

COUNTY TREASURER DEPT. DELINQUENT TAXSPECIALIST 19.6091 13 12.9111 16.1389 19.3667 12150% 

CORRECTIONS DENTAL ASSISTANT 17.1600 15 13.5644 16.9555 20.3466 101.'21-%­

FIRE DEPARTMENT DEPARTMENT ADMINISTRATOR 21.6346 30 19.6457 24.5571 29.4686 88.10% __ 

COUNTY ASSESSOR DEPT. DEPARTMENT ADMINISTRATOR 22.0000 30 19.6457 24.5571 29.4686 89.59% 

HOUSING DEPARTMENT DEPARTMENT ADMINISTRATOR 22.8094 30 19.6457 24.5571 29.4686 92.88% 

COUNTY MANAGER DEPARTMENT ADMINISTRATOR 26.1618 30 19.6457 24.5571 29.4686 106.53% 
r-­
1-__L_E_GA_L_D_E_P_A_RT_M_E_N_T__-+__..cD:...E:...P:...A:...RT:...M:...E:,;.N:...T...:.A.=D_M:...I...:.N...:.IS:...TRA----"T:...O:...R_~830 30 19.6457 24.5571 29.4686 113.14% 

COMMUNITYSERVICES DEPARTMENT ADMINISTRATOR 1 28.2436 30 19.6457 24.5571 29.4686 115.01% 

HEALTH & HUMAN SVCS DEPT DEPARTMENT ADMINISTRATOR 28.5000 30 19.6457 24.5571 29.4686 116.06% -
COUNTY CLERK DEPARTMENT DEPARTMENT ADMINISTRATOR 28.7782 I 30 19.6457 24.5571 29.4686 117.19% 

LEGAL DEPARTMENT DEPUTY COUNTY ATIORNEY 43.4417 '53 34.6668 43.3335 52.0002 100.25% 

1---- CORRECTIONS DEPUTY JAILADMINISTRATOR I 31.8270 40 25.1481 31.4351 37.7222 101:25% 

Compa ratio is the salary expressedasa percentage of the salary range midpoint. HRis currently working on a classification study and will be complete the� 

end of FY12.� 
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Santa FeCounty Campa-Ratio 
May 2011 

POSITION HOURLY Ran&e MIn MId 
RATE 

CORRECTIONS I DETENTION OFFICER 14.0200 I 12 i 12.59621 15.74531 18.8943 [ 89.04% 

CORRECTIONS I DETENTIONOFFICER 14.0200 12 I 12.5962 15.74531 18.8943 i 89.04% 

CORRECTIONS DETENTION OFFICER 14.0200 12 12.5962 i 15.7453! 18.8943 89.04% 

CORRECTIONS 1 DETENTION OFFICER 14.0200 12! 12.5962 1 15.74531 18.89431 89.04% 

CORRECTIONS DETENTION OFFICER 14.0200 12 12.5962 15.74531 18.8943 89.04% 

CORRECTIONS i DETENTION OFFICER 14.0200 12 12.S962i 15.7453 i 18.8943 1 89.04% 
CORRECTIONS I DETENTION OFFICER 1 14.0200 i 12 12.5962 ' 15.7453 1 18.8943 89.04% 

CORRECTIONS DETENTION OFFICER i 14.0200 12! 12.5962 15.7453 18.8943 89.04% 

CORRECTIONS DETENTION OFFICER I 15.0800! 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12; 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER ! 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 1 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 j 12 12.5962 15.7453, 18.8943 95.77% 

CORRECTIONS DETENTION OFFiCER 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER I 15.0800 12! 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12 I 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.0800 12 12.5962 15.7453 18.8943 95.77% 

CORRECTIONS DETENTION OFFICER 15.5300 12 12.5962 15.7453 18.8943 98.63% 

CORRECTIONS DETENTION OFFICER 15.5300 12 12.5962 15.7453 18.8943 98.63% 

CORRECTIONS .__ __ DETENTION OFFICER 15.5300 12 12.5962 15.7453 18.8943 1 98.63% 
1CORRECTIONS I DETENTION OFFICER 15.5300 12 12.5962 15.7453 18.8943 98.63% 

CORRECTIONS • I DETENTION OFFICER 15.5300 12 12.5962 15.7453 18.8943 98.63% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62%__ 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453' 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 ~ 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

__ CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER 16.0000 12 12.5962 15.7453 18.8943 101.62% 

CORRECTIONS DETENTION OFFICER I 16.4800 12 12.5962 15.7453 18.8943 104.67% 

CORRECTIONS I DETENTION OFFICER 16.4800 12 12.59621 15.74531 18.8943 104.67% 

CORRECTIONS DETENTION OFFICER I 16.7800 i 12 12.5962 15.7453 18.8943 106.57%-+­
CORRECTIONS DETENTION OFFICER 16.9700 1 12 12.5962 15.7453 1 18.8943 107.78% 

CORRECTIONS \ DETENTION OFFICER ! 17.3000 12 : 12.59621 15.74531 18.8943' 109.87% 

r-- CORRECTIONS L.. DETENTION OFFICER I 17.3000 I 12 l-J~ 15.7453 [ 18.8943 109.~~ 
CORRECTIONS DETENTION OFFICER i 17.3000 I 12 12.5962i 15.7453 18.8943 109.87%I:==:--- CORREcTION~"::=---~t- ---=-.oETENilONOFFI~ER--=~+ 17.3000 T'-i2!1-2.5962i· 15.74531 18.8943 -109~~~ 

I- ~OR~ECTIONS i DETENTION OFFICER T~7.300~ i 12 : 12.5962\ 15.74531 18.8943 109.87% 

f--- CORRECTIONS =±_ DETENTION OFFICER =1.2.7. 3000 r12 --+-!2.59621 15.7453l-.18.8943~ 10~~ 
CORRECTIONS DETENTION OFFICER I 17.3000 12 i 12.5962, 15.7453 1 18.8943 109.87% 

----- CORRECTIONS - _~DETENTION RECORDS CLERK i-.13.6240 I 12 i 12.5962: 15.7453: 18.8943 86.53% 

1-. LANDUSE DEPARTMENT----t- DEVELOPMENT REVIEW SPEC SR 1 17.2000 2~__ 16.94031 21.17541 25.4105 81.23% 

LANDUSE DEPARTMENT 'I DEVELOPMENT REVIEW SPEC SR 20.6000 24 I 16.94031 21.17541 25.4105 97.28% 
1--- ---------­

LANDUSE DEPARTMENT DEVELOPMENT REVIEW SPEC SR 21.4339 24 16.9403 21.1754 25.4105 101.22% 

Campa ratio is the salary expressed asa percentage of the salary range midpoint. HR iscurrently working on a classification study and will be complete the� 

end of FY12.� 
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HOURLY Ranp MIn MId 
RATE 

LAND USE DEPARTMENT DEVELOPMENT REVIEW SPECIALIST ' 16.5994 i 20 i 15.3471 19.18391 23.02071 86.53% 

LAND USE DEPARTMENT DEVELOPMENT REVIEW SPECIALIST 18.4314 I 20 15.3471 19.1839 23.0207· 96.08% 

LAND USE DEPARTMENT DEVELOPMENT REVIEW TEAM LEADER 24.5303 36 I 22.7827 28.4784 34.1741: 86.14% 

LAND USE DEPARTMENT DEVELOPMENT REVIEW TEAM LEADER 25.2706 36 22.7827 28.4784 34.17411 88.74% 

CORRECTIONS DISCIPLINARY HEARING OFFICER 17.8464' 14 ! 13.2337\ 16.54211 19.8506! 107.88% 

HEALTH & HUMAN SVCS DEPT; DRIVER/COOK'S ASSISTANT 1 13.0000 10 11.9889! 14.9861 i 17.9834: 86.75% 
HEALTH & HUMAN SVCS DEPT DWI COMPLIANCE MONITOR 17.0000 14 13.2337' 16.5421 19.8506 102.77% 

HEALTH & HUMAN SVCS DEPT i DWI COMPLIANCE MONITOR 17.3056 14 13.2337 16.5421 19.8506 104.62% 
HEALTH & HUMAN SVCS DEPT 1 DWI COMPLIANCE MONITOR 19.9514 14, 13.2337 16.5421 19.8506 120.61% 
HEALTH & HUMAN SVCS DEPT DWI PREVENTION SPECIALIST I 19.3218 I 20 15.3471 19.1839' 23.0207 100.72~?-­

HEALTH & HUMAN SVCS DEPT DWI PREVENTION SPECIALIST 19.3595 20 15.3471 19.1839 23.0207 100.92% 
COUNTY CLERK DEPARTMENT ELECTION ADMIN SPECIALIST 13.5644 ! 15 13.5644 16.9555 20.3466 80.00% 
COUNTY CLERK DEPARTMENT ELECTION ADMIN SPECIALIST 14.6713 15 13.5644 16.9555 20.3466 86.53% 
COUNTY CLERK DEPARTMENT ELECTION ADMIN SPECIALIST 18.4808 15 13.5644 16.9555 20.3466 109.00% 

COUNTY CLERK DEPARTMENT ELECTION RECORDS MANAGER 20.5310 29 19.1663 23,9579 28.7495 85.70% 
COUNTY CLERK DEPARTMENT ELECTION TECH. ADMINISTRATOR , 24.2771 I 24 16.9403 21.1754' 25.4105 114.65% 
COUNTY CLERK DEPARTMENT ELECTIONS ADMIN. SPEC. SENIOR 17.7859 17 14.25141 17.8143 21.3771 99.84% 

COMMUNITY SERVICES ELECTRICIAN 21.0113 20 15.3471 19.1839 23.0207 109.53% 

CORRECTIONS EM/BAIL BONDS CASE MANAGER i 13.9000 12: 12.5962' 15.7453 18.8943 88.28% 

CORRECTIONS EM/BAIL BONDS CASE MANAGER I 15.3700 12 I 12.5962 15.7453 i 18.8943 97.62% 
CORRECTIONS EM/BAIL BONDS CASE MANAGER 15.6500 12 I 12.5962 15.7453 18.8943 99.40% 
CORRECTIONS EM/BAIL BONDS CASE MANAGER 15.8414 12 12.5962 15.7453 18.8943 100.61% 

CORRECTIONS EM/BAIL BONDS CASE MANAGER 16.4800 12 12.5962 15.7453 18.8943 104.67% 
95.75% 

,u -:-:::::-:~:-:~__ :~::~:~~~~~~~~::~: ~::~~~~ : _ ~~::::: ~:::~~: 95.75%I i --=~'"::~.:.::~-:.:.;,;:+---=:..:-.:,.:-c-:--1 
RECC EMERGENCY COMM SPEC I I 14.0000 9 11.6966 14.62081 17.5449 95.75%
RECC EMERGENCY COMM SPEC' 14.0000 9 11.6966 14.6208 17.5449 95.75% -
RECC EMERGENCY COMM SPEC I 14.0000 9 11.6966 14.6208 17.5449 95.75% 

t- R_EC_C___ EMERGENCY COMM SPEC I 16.0000 12 12.5962 15.7453 18.8943 101.62%__ 

RECC EMERGENCY COMM SPEC 16.0000 12 12.5962 15.7453 18.8943 101.62% 
RECC _ EMERGENCYCOMM SPEC ,16.0000 12 12.5962 15.7453 18.8943 101.62% 

I-------::R-=-EC-:-:C:------ EMERGENCY COMM SPEC 16.0000 12 12.5962 15.7453 18.8943 101.62%� 

RECC EMERGENCY COMM SPEC 16.0000 12 12.5962 15.7453 18.8943 101.62%� 
RECC EMERGENCY COMM SPEC 16.0000 12 12.5962 15.7453 18.8943 101.62%� 
RECC EMERGENCY COMM SPEC 16.0000 12 12.5962 15.7453 18.8943 101.62%� 
RECC EMERGENCY COMM SPEC III 17.5000 16 13.9038 17.3798 20.8557 100.69%� 

RECC EMERGENCY COMM SPEC III 17.5000 16 13.9038 17.3798 20.8557 100.69%� 
I- R_EC_C___ EMERGENCY COMM SPEC III 17.5000 16 13.9038 17.3798 20.8557 100.69%� 

RECC EMERGENCY COMM SPEC III 17.5000 13.9038 17.3798 20.8557 100.69%�4 
RECC EMERGENCY COMM SPEC III 17.5000 16 I 13.9038 17.3798 20.8557 100.69% 
RECC EMERGENCY COMM SPEC III 17.6750 16 i 13.9038 17.3798 20.8557 101.70% 
RECC EMERGENCY COMMSPEC III 17.8518 16 13.9038 17.3798 20.8557 102.72% 

RECC EMERGENCYCOMM SPEC III 18.0300 16 13.9038' 17.3798 20.8557 103.74% 
RECC EMERGENCY COMM SPEC III 18.2106 16 13.9038 17.3798 20.8557 104.78% 
RECC 1- EMERGENCY COMM SPEC III 18.3927 16 13.9038 17.3798 20.8557 105.83% 
RECC [ EMERGENCY COMM SPEC III 18.5766 16 13.9038 17.3798 20.8557 106.89% 

RECC EMERGENCY COMM SPEC III ~8.7624 _~ 13.9038 17.3798 20.8557 107.96% 

f-----.u RECC I EMERGENC'!._COMM SPEC 111 _~---!9.7194 +-_~~+ 13.90~_~7.3798 20.8557 113.46%

1-- .u~ ._.~MERGENCYCOMM SPEC TRAINEE +-12.0076 ~~-WQ:~~f--13.2459 90.65%,,.:1,,-5',.:8.c.95,,-,1+___="':":'::"":-:,---I 
1--. RECC t- EMERGENCY COMM SPEC TRAINEE I 12.0076 ~__ _5_.8.:...:9_5_1+- 90.65%5_l-.10.5967 ~245911 __---=- _ 
f------- RECC I EMERGENCY COMM SPEC TRAINEE . 12.0076 ~ 5 I 10.5967 13.2459 15 90.65%--i 

u.,8_9_5_1+­

f-- RECC EMERGENCY COMM SPEC TRAINEE i 12.0076 _5 10.5967 13.2459 15.8951 90.65% 
f--- RECC EMERGENCY COMM SPEC TRAINEE 12.0076 5 10.5967 13.2459 15.8951 90.65% 

f--- RECC EMERGENCY COMM SPEC TRAINEE 12.0076 5 10.5967 13.2459 _15_.8_9_5 l./- 90.65%u 1 --",-'--1 

FIRE DEPARTMENT EMERGENCY MANAGEMENT COORDINAT 23.0000 25 17.3639 21.7049 26.0459\ 105.97% 
t---. FIRE DEPARTMENT EMERGENCY VEHICLE TECHNICIAN 15.0596 17 14.2514 17.8143 21.3771 84.54% 

Compa ratio is the salary expressed as a percentage of the salary range midpoint. HR is currently working on a classification study and will be complete the 
end of FY12. 
Page 6 of 15 



Santa Fe County Campa-Ratio� 

May 2011� 

HOURLY Ita,.. Min 
RATE 

FIREDEPARTMENT i EMERGENCY VEHICLETECHNICIAN I 15.7481 i 17 I 14.25141 17.8143 i 21.3771 1 88.40%� 

COUNTY MANAGER EMPLOYEE BENEFITS COORDINATOR I 17.3056 • 24 i 16.9403: 21.1754 25.4105 81.73%� 

COUNTY MANAGER I EMPLOYEE BENEFITS COORDINATOR i 20.2424 24 i 16.9403 21.1754 25.4105 95.59%� 

COUNTYMANAGER EMPLOYEE DEV. PROG.SPECIALIST I 22.4308 I 30 I 19.6457 24.5571, 29.4686 91.34%� 

UTILITIESDEPARTMENT I ENERGY SPECIALIST i 30.0000 '37 23.3524' 29.1905 35.0286. 102.77%� 

UTILITIESDEPARTMENT 

PUBLICWORKS DEPARTMENT 

PUBLICWORKS DEPARTMENT 

PUBLIC WORKSDEPARTMENT EQUIPMENT OPERATOR ! 12.0000 I 10 11.9889\ 14.9861 17.9834 80.07% 

PUBLICWORKS DEPARTMENT EQUIPMENT OPERATOR 12.6000 10 i 11.9889 14.9861 17.9834 84.08% 

PUBLIC WORKS DEPARTMENT EQUIPMENT OPERATOR 12.8900 10 11.9889' 14.9861 17.9834 86.01% 

PUBLIC WORKS DEPARTMENT EQUIPMENT OPERATOR ! 13.0918 I 10 11.98891 14.9861' 17.9834 87.36% 

PUBLICWORKS DEPARTMENT EQUIPMENT OPERATOR '13.0918 10 11.9889 14.9861 17.9834 87.36% 

PUBLICWORKS DEPARTMENT EQUIPMENT OPERATOR 13.4845 10 11.9889 14.9861 17.9834 89.98% 

PUBLICWORKS DEPARTMENT 

COUNTY SHERIFF DEPT.� 

HOUSING DEPARTMENT I EXEC DIR/HOUSING OPERATIONS 38.0757 53 34.6668 43.3335 52.0002 87.87%�
1 

COUNTY MANAGER 

COUNTY SHERIFF DEPT. 

COUNTYASSESSOR DEPT. 

COUNTY ASSESSOR DEPT. 

COUNTY ASSESSOR DEPT. FIELDAUDITOR 12.5962 12 12.5962 15.7453 18.8943 80.00% 

COUNTY ASSESSOR DEPT. 

COUNTY ASSESSOR DEPT. 

COUNTY ASSESSOR DEPT. 

COUNTYMANAGER� 

FIREDEPARTMENT� 

FIREDEPARTMENT� 

FIREDEPARTMENT� 

FIREDEPARTMENT� 

FIREDEPARTMENT� 
'----:::FlcocR=-E=-D=Ep:-:A-::R-=TM~E::-:-NT=---+-----'-:c..:.::.=::...:::'-'c-==;:;-----+--=:'","=--C=-+---"'::-+--=-=·:..,:=c=-:'t--'-:":-:-:-:-="'+--'-=-=-~+--=::::":':""':':''--1 

FIREDEPARTMENT 

FIREDEPARTMENT 

FIRE DEPARTMENT 

FIREDEPARTMENT FIRELIEUTENANT I 18.9723 18F 13.9678 19.2931 24.6184 98.34%
1---­

FIREDEPARTMENT� 

FIREDEPARTMENT� 

FIREDEPARTMENT� 

FIREDEPARTMENT� 

FIRE DEPARTMENT FIRELIEUTENANT I 20.5706 18F _ 13.9678 19.2931 24.6184 106.62%� 

FIREDEPARTMENT FIRELIEUTENANT 21.7559 18F 13.96781 19.2931 24.6184 112.77%� 

FIREDEPARTMENT FIRELIEUTENANT i 20.3669 18F 13.9678 19.2931 24.6184 105.57%� 

FIREDEPARTMENT FIREPREV.SPEC.URBAN WILDLAND 16.3600 21 15.7308 19.6635 23.5962 83.20%� 

FIREDEPARTMENT FIREPREV.SPEC.URBAN WILDLAND 'I 17.0144 21 15.7308 19.663S 23.5962 86.53%� 

FIREDEPARTMENT FIRE PREV.SPEC.URBAN WILDLAND 17.0144 I 21 15.7308, 19.6635 23.5962 86.53%� 

FIREDEPARTMENT� 

r---" FIREOEPARTMENT 

_. FIREDEPARTMENT 

-- FIREDEPARTMENT 

FIREDEPARTMENT 

FIREDEPARTMENT 

FIREDEPARTMENT 

FIREDEPARTMENT 

FIREDEPARTMENT 

FIREDEPARTMENT 

Campa ratio is the salary expressed as a percentage of the salary range� midpoint. HR is currently working on a classification study and will be complete the 

end of FY12. 

Page 7 of 15 



Santa Fe County Cornpa-Ratlo 

May 2011 

HOURLY Rance MIn Mid 
RA1l 

FIRE DEPARTMENT FIREFIGHTER/EMT-B 12.4144 ! 12F I 11.4745: 12.80781 14.1411i 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-B 12.4144 j 12F 11.47451 12.8078 14.1411, 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-B 12.4144 I 12F 11.4745 12.8078 14.1411' 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-B 12.4144 ; 12F I 11.4745' 12.8078, 14.1411' 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-B 12.4144 i 12F ! 11.4745 12.8078' 14.14111 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-B, 12.5385 ! 12F ! 11.4745 12.8078 14.1411\ 97.90% 

FIRE DEPARTMENT ! FIREFIGHTER/EMT-B 12.5385 i 12F 11.4745 12.8078 14.1411 97.90% 

FIRE DEPARTMENT i FIREFIGHTER/EMT-BASIC CADET 12.2914 2F 9.8399 12.2999 14.7599 99.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-BASIC CADET I 12.2914 ! 2F 9.8399' 12.2999 14.7599 99.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 13.5173 14F 12.6188 14.0851 15.5514i 95.97% 

FIRE DEPARTMENT I FIREFIGHTER/EMT-I 13.5173 14F 12.6188 14.0851 15.5514 95.97% 

FIRE DEPARTMENT 

FIRE DEPARTMENT 

I FIREFIGHTER/EMT-I 

FIREFIGHTER/EMT-I 

! 13.5173 

13.5173 

14F 

'14F 

12.6188 

12.6188 

14.0851 

14.0851 

15.5514 

15.5514 

95.97% 

95.97% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 13.6525 14F 12.6188 14.0851 15.5514 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 13.6525 14F 12.6188 14.0851 15.5514 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I! 13.6525 14F 12.6188 14.0851 15.5514 96.93% 

FIRE DEPARTMENT FIREFIGHTER/EMT-' 13.6525 14F 12.6188 14.0851 15.5514 96.93% 

FIRE DEPARTMENT ! FIREFIGHTER/EMT-I 13.6525 14F 12.6188 14.0851 15.5514 96.93% 

FIRE DEPARTMENT 1 FIREFIGHTER/EMT-I 13.7890 I 14F 12.6188 14.0851 15.5514 97.90% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I I 13.7890 14F 12.6188 14.0851 15.5514, 97.90% 

FIRE DEPARTMENT ! FIREFIGHTER/EMT-' 13.7890 14F 12.6188 14.0851 15.5514 97.90% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I I 13.7890 14F I 12.61881 14.0851 15.5514 97.90% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 13.7890 14F 12.6188 14.0851 15.5514 97.90% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 13.7890 14F 12.6188 14.0851 15.5514 97.90% 

-­ FIRE DEPARTMENT 

FIRE DEPARTMENT 

I ,-l.­
FIREFIGHTER/EMT-I 

FIREFIGHTER/EMT-I 

I 
: 

13.7890 

13.9269 

I 14F I 

14F 

12.6188' 

12.6188 

14.0851' 

14.0851 

15.5514 

15.5514 

97.90% 

98.88% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 14.0662 14F 12.6188 14.0851 15.5514 99.87% 

FIRE DEPARTMENT FIREFIGHTER/EMT-I 14.0662 14F 12.6188 14.0851 15.5514 99.87% 

FIRE DEPARTMENT FIREFIGHTER/EMT-' 16.0086 14F 12.6188 14.0851 15.5514 113.66% 

FIRE DEPARTMENT i FIREFIGHTER/PARAMEDIC 16.8826 17F 15.7605 17.5919 19.4232 95.97% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 16.8826 17F 15.7605 17.5919 19.4232 95.97% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 16.8826 17F 15.7605 17.5919 19.4232 95.97% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 16.8826 17F 15.7605 17.5919 19.4232 95.97% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC i 16.8826 17F 15.7605, 17.59191 19.4232 95.97% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 16.8826 17F 15.7605! 17.5919 19.4232' 95.97% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 17.0515 17F! 15.7605 17.5919 19.4232 96.93% 

_._, FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC _ i 17.0515 17F! 15.7605 17.5919 19.4232 96.93% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 17.0515 17F I 15.7605 17.5919 19.4232 96.93% 

FIRE DEPARTMENT FIREFIGHTER/PARAMEDIC 17.2220 17F' 15.76051 17.5919! 19.4232 97.90% 

FIRE DEPARTMENT 

FIRE DEPARTMENT 

FIREFIGHTER/PARAMEDIC 

FIREFIGHTER/PARAMEDIC 

I 17.2220 

i 17.2220 

17F 

17F 

15.7605 1 

15.76051 

17.5919! 

17.59191 

19.4232 

19.42321 

97.90% 

97.90% 

Compa ratio is the salaryexpressed as a percentage of the salary range midpoint. HR iscurrently workingon a classification study and willbe complete the� 
end of FY12.� 
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Santa Fe County Compa-Ratio� 

May 2011� 

POSITION HOURLY ..... Min Mid Max 
RATE 

I 
FIRE DEPARTMENT FORESTRY TECHICIAN LEAD '11.9500 6: 10.8615 13.5769 i 16.2923 88.02% 

FIRE DEPARTMENT FORESTRY TECHNICIAN ! 10.9500 4 10.3380 12.92251 15.5070! 84.74% 

FIRE DEPARTMENT FORESTRY TECHNICIAN i 10.9500 4 10.3380 12.9225 i 1S.5070i 84.74% 

FIRE DEPARTMENT FORESTRY TECHNICIAN i 10.9500 4 I 10.3380 12.9225: 15.5070, 84.74% 

FIRE DEPARTMENT FORESTRY TECHNICIAN 10.9500 4 10.3380' 12.92251 15.5070 84.74% 

FIRE DEPARTMENT FORESTRY TECHNICIAN l 10.9500 I 4 10.3380 12.9225 i 15.5070' 84.74% 

FIRE DEPARTMENT FORESTRY TECHNICIAN ! 10.9500 4 10.3380 12.9225 15.5070 84.74% 

FIRE DEPARTMENT FORESTRY TECHNICIAN i 10.9500 4 10.3380 12.9225 15.5070 84.74% 

FIRE DEPARTMENT FORESTRYTECHNICIAN i 10.9500 4 10.3380 12.9225 15.5070 84.74% 

LANDUSE DEPARTMENT G.I.S.COORDINATOR 36.0600 39 I 24.5346 30.6683 36.8019 117.58% 

PUBLIC WORKS DEPARTMENT G.I.S.TECHNICIAN i 20.5860 29 19.1663, 23.9579 28.7495 85.93% 

LAND USE DEPARTMENT G.I.S.TECHNICIAN 21.5610 29 19.1663 23.9579 28.7495' 90.00% 

LANDUSE DEPARTMENT G.I.S.TECHNICIAN 22.0946 29 19.1663 23.9579 28.7495 92.22% 

LANDUSE DEPARTMENT G.I.S.TECHNICIAN I 24.5893 29 19.1663 23.9579 28.7495 102.64% 

LANDUSE DEPARTMENT G.P.S. TECHNICIAN 14.1446 I 29 19.1663 23.9579 28.7495 59.04% 

LAND USE DEPARTMENT G.P.S. TECHNICIAN 15.9148 29 19.1663 23.9579 28.7495 66.43% 

COUNTY MANAGER GENERAL LEDGER ACCOUNTANT 20.8422 30' 19.6457 24.5571 29.4686 84.87% 

COMMUNITYSERVICES GRAFFITI PREVENT&REMOVAL SPEC 16.0000 11 12.2889 15.3611 18.4334 104.16% 

LANDUSE DEPARTMENT GROWTH MANAGEMENTDEP DIRECTOR 45.6643 58 39.2221 49.0276 58.8332 93.14% 

HEALTH & HUMAN SVCS DEPT HEALTH & HUMAN SERV DIV DIR 40.6464 I 52 33.8212 42.2765 50.7318 96.14% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT MECHANIC 13.1040 12 12.5962 15.7453 18.8943 83.23% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT MECHANIC SR. 15.6464 17 14.2514 17.8143 21.3771 87.83% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT MECHANIC SR. 17.6038 17 14.2514 17.8143 21.3771 98.82% 

f---:~:-:-~-:-:::-,-~I:-::I~-'-::-:-~::"c::-:-~:-:C~--=~-=~-=-~~--::::-::~::-~--:~::-~:-::~"--+---~"-:=-~:":'V;..:'-Y--=~--=~:':::~-"-::-"~:":':"-~':':~--=~"-:--=~"-:~..:'-~=-'~"-:'------+ ~~::~~: ~: ~~::~~: ~ ~:~~:: ~~::~~ ~ :~:~~~ 
-

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 13.9038 16 13.9038 17.3798 20.8557 80.00% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 13.9038 16 13.9038 17.3798 20.8557 80.00% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 14.2600 16 13.9038 17.3798 20.8557 82.05% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.0384 16 13.9038 17.3798 20.8557 86.53% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.0384 16 13.9038 17.3798 20.8557 86.53% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.0384 16 13.9038 17.3798 20.8557 86.53% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.0384 16 13.9038 17.3798 20.8557 86.53% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.4896 16 13.9038 17.3798 20.8557 89.12% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.6000 16 I 13.9038 17.3798 20.8557 8976% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 15.9120 16 13.9038 17.3798 20.8557 91.'55"' -­
7D 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 16.3950 16 13.9038 17.3798 20.8557 94.33% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR 19.0453 16 13.903!...... 17.3798 20.8557 109.58% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR LEAD 15.3471 20 15.3471' 19.1839 23.0207 80.00% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR LEAD 15.4722 20 15.3471 19.1839 23.0207 80.65% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR LEAD 16.5994 20 15.3471 .­ 19.1839 23.0207 86.53% 

PUBLIC WORKS DEPARTMENT HEAVY EQUIPMENT OPERATOR LEAD 17.7166 20 15.3471 19.1839 23.0207 92.35~_ 

PUBLIC WORKS DEPARTMENT i HEAVY EQUIPMENTOPERATOR LEAD 21.5513 20 15.3471 19.1839 23.0207, 112.34% 

HOUSING DEPARTMENT ' HOUS.&SELF.SUFF.SPECIALIST I 17.6800 '22 16.1240 20.1550 24.18601 87.72% 
I----H-O...,.U,..,S,..,IN--:G--:D--:E,--P-A"'RT::"CM...,.E"'N'"C:T::--'-+!--H-O-U-S.-&-S-E-LF-.S-U-F-F.-SP-E-C-IA-L-IS-T' 21.9182 22 16.1240i 20.1550 I 24.1860I 108.75% 

____~OUNTY MANAGER l.!i.':lMAN RESOURCES ADMINISTRATOR-+_24.860~l-~_ ~~457 i 24.55~~-i-__29:~686' _._101.23~_ 
C--:O...,.U--:N=TY...,.M,...,...,.AN:-:-A-,-G::-:E:-::R-'-.·-_~MAN RESOURCES ADMINISTRATOR +_.~9.921O -i-~H' 19.6457i 24.5S71L 29.~ _.121.84%._ 

- .� COUNTY MANAGER 1-- HUMAN RESOURCES ASSISTANT i 17.3056 i 22 +--_.!?:.!.~~~.L 20.155g+__.24.18601 85.86% 

COUNTY MANAGER --j HUMAN RESOURCES ASSISTANT ._~~2923 i 22 ~_..!~~~~~L 20.15~~ 24.18601 95.72% 

COUNTY MANAGER L, HUMAN RESOURCES ASSISTANT ,24.1702 ..;........E-+ 16.12401 20.15~. 24.18~ _. 119.92_~ 
--� COUNTY MANAGER -l.- HUMAN RESOURCES DIVISION DIR I 4~8573 53 i 34.6668 43.3335 52.0002 103.52%t

COUNTY MANAGER I HUMAN RESOURCES SUPERVISOR +-g-32~ __36,.--1-.22.7827 28.4784 34.1~~ 95.95% 

~!llITIESOEPARTMENT I HYDROGEOLOGIST ~160 36 I 22.7827 28.4784 34.!~ ._95.~~ 

HEALTH & HUMAN SVCS DEPT INDIGENTCLAIMSINVESTIGATOR T 19.9555 15 13.5644 16.9555 20.3466 117.69% 

Compa ratio is the salary expressedas a percentage of the salary range midpoint. HRis currently working on a classification study and will be complete the 

end ofFY12. 
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Santa Fe County Compa-Ratio 

May 2011 

HOURLY 
.RATE 

Ranae MIn 

COUNTY MANAGER i INTERGOVERNMENTAL OUTRCH COORD I 27.4985 i 30 19.6457i 24.5571 29.46861 111.98% 

COUNTY ASSESSOR DEPT. IT DESKTOP SUPPORT SPEC SENIOR 20.0314 27 I 18.2428 22.8035 27.3642 87.84% 

ADMINISTRATIVE SERVICES IT DESKTOP SUPPORT SPEC SENIOR 21.8969 I 27 18.2428' 22.8035 27.3642 1 96.02% 

ADMINISTRATIVE SERVICES I IT OESKTOP SUPPORT SPEC SENIOR i 24.0187 27! 18.24281 22.803S 27.3642 105.33% 

ADMINISTRATIVE SERVICES IT DESKTOP SUPPORT SPECIALIST i 20.2020 i 22 i 16.1240[ 20.1550 24.1860i 100.23% 

ADMINISTRATIVE SERVICES : IT DESKTOP SUPPORT SPECIALIST 21.8010 I 22 16.12401 20.1550: 24.1860 108.17% 

ADMINiSTRATIVE SERVICES I IT DIVISION DIRECTOR ; 40.4947 '52 33.8212 42.2765 50.7318' 95.79% 

CORRECTIONS IT SUPPORT SPECIALIST SENIOR i 21.8970 32 20.6399 25.79991 30.9599 84.87% 

CORRECTIONS IT SUPPORT SPECIALIST SENIOR 22.5101 32 i 20.6399 25.7999 30.9599 87.25% 

CORRECTIONS JAILADMINISTRATOR I 38.5903 44 27.7587 34.6984 41.6381 111.22% 

COMMUNITYSERVICES LEGISLATIVE LIAISON PROJ MAN 33.9488 40 25.1481 31.4351 37.7222 108.00% 

CORRECTIONS LIFE SKILLS WORKER I 11.5500 5 10.5967 13.2459 15.8951 87.20% 

CORRECTIONS LIFE SKILLS WORKER I 11.5500 5 10.5967 13.2459 15.8951 87.20% 

CORRECTIONS LIFE SKILLS WORKER I 11.5500 5 10.5967 13.2459 15.8951 87.20% 

CORRECTIONS LIFE SKILLS WORKER I 11.5500 5 10.5967 13.2459 15.8951 87.20% 

CORRECTIONS LIFE SKILLS WORKER I 12.4800 5 10.5967 13.2459 1S.8951 94.22% 

CORRECTIONS LIFE SKILLS WORKER I 12.4800 5 10.5967 13.2459 15.89511 94.22% 

CORRECTIONS LIFE SKILLS WORKER I 13.2400 5 10.5967 13.2459 15.8951 99.96% 

CORRECTIONS LIFE SKILLS WORKER I 13.2400 5 10.5967 13.2459 15.89511 99.96% 

CORRECTIONS LIFE SKillS WORKER I 13.2400 5 10.5967 13.2459 15.8951 99.96% 

CORRECTIONS I' LIFE SKILLS WORKER I 13.6400 5 10.5967 13.2459 15.8951 102.98% 
CORRECTIONS .. LIFE SKILLS WORKER I 13.6400 5 10.5967 13.2459 15.8951 102.98% 

r---' CORRECTIONS ! LIFE SKILLS WORKER II 15.1900 I 6 10.8615 13.5769 16.2923 111.88%1------,----- -- ----+---+----+-----1----+------1 
CORRECTIONS LIFE SKILLS WORKER II 16.9200 6 10.8615 13.5769 16.2923 124.62% 

CORRECTIONS LPN 2:c:9_+-_=1~9._=1~66:..:c3+-_=2'__3.-".9..::..5__23.0427 79+_-=-28~.--74-=9-5+_-=-9..::..6.-=1-8%..::..o_~ 

CORRECTIONS LPN 25.0000 29 19.1663 23.9579 28.7495 104.35% -
CORRECTIONS LPN 25.0000 29 19.1663 23.9579 28.7495 104.35% 

' 
CORRECTIONS LPN 25.9921 29 19.1663 23.9579 28.7495 108.49% 

CORRECTIONS LPN 26.5225 29 19.1663 23.9579 28.7495 110.70% 

ADMINISTRATIVE SERVICES MAIL CLERK 17.9221 11 12.2889 15.3611 18.4334 116.67% 

COMMUNITYSERVICES MAINTENANCE SPECIALIST 12.9730 7 11.1332 13.9165 16.6998 93.22% 

CORRECTIONS MAINTENANCE SPECIALIST 13.3442 _7__+-__1_1_.1_33_2+-_1_3_.9_1_65-+-_1_6._69_9_8+-_9_5_.8_9%--1 
COMMUNITYSERVICES MAINTENANCE SPECIALIST 13.5018 7 11.1332 13.9165 16.6998 97.02% 

CORRECTIONS MAINTENANCE SPECIALIST 14.1582 7 11.1332 13.9165 16.6998 101.74% 

COMMUNITYSERVICES MAINTENANCE SPECIALIST 15.3635 7 11.1332 13.9165 16.6998 110.40%----1----+----+-----1------1 
COMMUNITYSERVICES MAINTENANCE SPECIALIST 16.3603 7 11.1332 13.9165 16.6998 117.56%I 

CORRECTIONS MAINTENANCE SUPERVISOR 19.7600 25 17.3639 21.7049 26.0459 91.04%I 
f---COMMUNITY SERVICES i MAINTENANCE SUPERVISOR 21.6094 25 I 17.3639 21.7049 26.0459 99.56% 

HOUSING OEPARTMENT : MAINTENANCE SUPERVISOR 23.4019 25: 17.3639 21.7049 26.0459 107.82% 

COMMUNITYSERVICES MAINTENANCE TECHNICIAN 13.0000 9 11.6966 14.6208 17.5449 88.91% 

r--' COMMUNITYSERVICES MAINTENANCE TECHNICIAN 14.4934; 9 I 11.6966 14.6208 17.5449 99.13% 

~, COMMUNITYSERVICES I MAINTENANCE TECHNICIAN 14.4934 9 I 11.6966 14.6208 1 17.5449 99.13% 

COMMUNITYSERVICES IMAINTENANCE TECHNICIAN 15.0000 9 11.6966 14.6208 17.5449 102.59% 

COUNTY MANAGER 

Compa ratio is the salary expressed asa percentage of the salary range midpoint. HR is currently working on a classification study and will be complete the� 

end of FY12.� 
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__

Santa Fe County Campa-Ratio 
May 2011 

OEPAIUMEtIf/DN./ POSITION HOURlY Ranp Min Mid 
OFFICE RATE 

f--------------+-------'--------+----+---+----t-----l.----+----­

CORRECTIONS I MEDICAL ADMINISTRATOR ! 33.1531 ! 41 I 25.7764 1 32.22051 38.66461 102.89% 

CORRECTIONS MEDICAL RECORDS TECHNICIAN 15.0000 13 \ 12.9111 16.1389 i 19.3667 92.94% 

CORRECTIONS ! MENTALHEALTH MANAGER 37.7240 44 27.7587 34.6984' 41.63811 108.72% 

HEALTH & HUMAN SVCS DEPT i MOBILE HEALTH VAN DRIVER/ASST. ! 18.3800 15 1 13.5644 16.9555 20.3466 108.40% 

RECC NCICCOORDINATOR 25.7282 1 25 ! 17.3639 21.7049' 26.0459 118.54% 

CORRECTIONS ' NURSE PRACTITIONER I 49.9550 i S6 I 37.3320, 46.6650 55.99801 107.05% 

COUNTY MANAGER i OFFICE MANAGER 27.0000 34 I 21.6851 27.1064 32.5277 99.61% 

COMMUNITYSERVICES OPEN SPACE/TRAILS PROGRAM MGR. 25.9013 38 23.9361 29.9201 35.9042 86.57% 

COMMUNITYSERVICES OPEN SPACE/TRLS FIELD COORD 20.0304 28 18.6990 i 23.3738 28.0485 85.70% 

COMMUNITYSERVICES OPERATIONS MANAGER 32.6114 38 23.9361 29.9201 35.9042 108.99% 

LEGAL DEPARTMENT PARALEGAL 30.1695 32 20.6399 25.7999 30.9599 116.94% 

PUBLIC WORKS DEPARTMENT PARTS MANAGER 14.0400 7 I 11.1332 13.9165 16.6998 100.89% 

COUNTY MANAGER PAYROLL SPECIALIST 15.2500 17 14.2514, 17.8143 21.3771 85.61% 

COUNTY MANAGER PAYROLL SPECIALIST 115.6000 17 14.2514 17.8143 21.3771 87.57% 

COUNTY MANAGER PAYROLL SUPERVISOR 25.0000 31 20.1365 25.1706 30.2048 99.32% 

CORRECTIONS PHARMACYTECHNICIAN 18.9280 1S 13.5644 16.9555 20.3466 111.63% 

CORRECTIONS PHYSICIANS ASSISTANT I 49.4700 S9 40.2029 50.2536 60.3044 98.44% 

LANDUSE DEPARTMENT PLANNING MANAGER 31.6912 41 25.7764 32.220S 38.6646 98.36% 

LANDUSE DEPARTMENT PLANS EXAMINER 15.0800 14 13.2337 16.5421 19.8506 91.16% 

HOUSING DEPARTMENT PLUMBER 16.5994 20 15.3471 19.1839 23.0207 86.53% 

ADMINISTRATIVE SERVICES PROCUREMENT MANAGER 32.1875 43 27.0817, --=3c.::3.:..:.8c.::5=:21=-j---=.40.:..:.=:62::2c.::6t---=.95.:..:..:.08':":%':----i 
ADMINISTRATIVE SERVICES PROCUREMENT SPECIALIST 16.2240 19 14.9726 18.7158 22.4589 86.69% 

ADMINISTRATIVE SERVICES PROCUREMENT SPECIALIST 18.7200 19 14.9726 18.7158 22.4589 100.02% 

ADMINISTRATIVE SERVICES PROCUREMENT SPECIALIST SENIOR 25.3422 27 18.2428 22.8035 27.3642 111.13% 

ADMINISTRATIVE SERVICES PROCUREMENT SPECIALIST SENIOR 25.9523 27 18.2428 22.8035' 27.3642 113.81% 

ADMINISTRATIVE SERVICES PROCUREMENT SPECIALIST SENIOR 26.6500 27 18.2428 22.8035 27.3642 116.87% 

HEALTH & HUMAN SVCS DEPT PROGRAM MANAGER 27.8486 29 19.1663 23.9579 28.7495 116.24% 

COMMUNITYSERVICES PROJECT MANAGER 20.7406 31 20.1365 25.1706 30.2048 82.40% 

COMMUNITYSERVICES . PROJECT MANAGER 21.2180 31 20.136S 25.1706 30.2048 84.30% 

HOUSING DEPARTMENT PROJECT MANAGER 22.8518 31 20.1365 25.1706 30.2048 90.79% 

COMMUNITYSERVICES PROJECT MANAGER 26.8548 31 20.1365 25.1706 30.2048 106.69% 

COMMUNITYSERVICES PROJECT MANAGER 30.1241 31 20.1365 25.1706 30.2048 119.68% 

COMMUNITYSERVICES PROJECT SPECIALIST 40.4947 47 29.8928 37.3660 44.8392 108.37% 

COMMUNITYSERVICES PROPERTY CONTROL SECTION SUPV. 24.7200 32 20.6399 25.7999 30.9599 95.81% 

CORRECTIONS PSYCHIATRIST 58.2000 80 67.5236 84.4045 101.2854 68.95%

CORRECTIONS PSYCHIATRIST 60.0000 80 67.5236 84.4045 101.2854 71.09% 

CORRECTIONS PSYCHIATRIST' 60.0000 80 67.5236 84.4045 101.2854 71.09% 

RECC QUALITY ASSURANCE SPECIALIST 24.8815 24 16.9403 21.1754 25.4105 117.50% 

COUNTY ASSESSOR DEPT. QUALITY CONTROL ASSESS SPECIAL 21.1669 24 i 16.94031 21.1754 25.4105 99.96% 

RECC RECC-DIRECTOR 37.9658 48! 30.6404 38.3005 45.9606 99.13% 

COUNTY CLERK DEPARTMENT RECORDING CLERK 9.5000 4 10.3380 12.9225 15.5070 73.52% 

COUNTY CLERK DEPARTMENT! RECORDING CLERK 10.8549 4 10.3380 12.9225 15.5070 84.00% 

COUNTY CLERK DEPARTMENT t-,_ RECORDING CLERK 12.0000 4 10.3380 12.9225 15.5070 92.86% 
COUNTY CLERK DEPARTMENT RECORDING CLERK 12.4476 I 4 10.3380 12.9225 15.5070 96.33% 

COUNTY CLERK DEPARTMENT RECORDING CLERK 13.0000 4 10.3380 12.9225 15.5070 100.60% 

COUNTY CLERK DEPARTMENT RECORDING CLERK 14.9552 4' 10.3380 12.9225 15.5070 115.73%t-­
COUNTY CLERK DEPARTMENT I RECORDING CLERK 14.9693 4, 10.3380 12.9225 15.50701 115.84% 

1-_ COUNTY CLERK DEPARTME~_'!..~.l__ RECORDING CLERK , 15.0232 ' -4 i 10.33801 12.922~ 15.5070+ 116.26% 
COUNTY CLERK DEPARTMENT', RECORDING CLERK ._- I 15.0860=-+- '4,J-1Q.338ot-12.92251 15.5070' --ii6.75%'­

~~TY CLERK DEPARTMENT .t- RECORDING CLERK r-15.4648 ~_!~.....=-1O.338~_!3~~~i_!5.50~2.--!.~9.67~-=: 
COUNTY CLERK DEPARTMENT 1 RECORDING CLERK 15.6000 I 4 I' 10.3380 12.9225 15.5070 120.72%t.: COUNTY SHERIFF DEPT. ._t R_E~ION III COORDINATOR .=1= 26.7521-+ 31 20.136~~5.1706 30.2048, -~)(i6.28!6-= 

CORRECTIONS --L. REGISTERED NURSE ! 28.7135 --+---i!.~64! 32.2205' 38.6646 89.12% 

1---_ CORRECTIONS -1-_ REGISTERED NURSE I 30.0000 ' 41-+-_ 25.77ci 32.22051=.38.6646 93.11% _ 1 

1I-- ~~~RECTIONS i REGISTERED NURSE _~06 I. 41 I 25.7764' 32.22051 .~8.6?~ 111..:~~ 
CORRECTIONS REGISTERED NURSE ! 37.1'315T 41 25.7764 32.2205 38.6646j 115.24% 

Compa ratio isthe salary expressed as a percentage of the salary range midpoint. HR is currently working on a classification study and will be complete the� 

end of FY12.� 
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Santa Fe County Compa-Ratio 

May 2011 

HOURlY ...... MIn Mid Mall 

RATE 

CORRECTIONS I REGISTERED NURSE : 38.0757 I 41 25.7764\ 32.22051 38.6646 118.17% 

CORRECTIONS REGISTERED NURSE ADMINISTRATOR '36.0706 45 28.4524 35.5655 42.6786 101.42% 

CORRECTIONS REGISTERED NURSE ADMINISTRATOR I 38.2110 45 28.4524' 35.56551 42.6786 107.44% 

COMMUNITYSERVICES RESOURCE SPECIALIST i 18.2000 i 24 16.9403' 21.1754, 25.4105 85.95% 
ADMINISTRATIVE SERVICES RISK MANAGER ----t-- 26.8170 29! 19.1663 23.9579, 28.7495 111.93% 

PUBLIC WORKS DEPARTMENT ROAD MAINT. SUPERINTENDENT 22.5000! 28 ! 18.69901 23.37381 28.0485 96.26% 

PUBLIC WORKS DEPARTMENT ROAD MAINTENANCE FOREMAN I 18.2500 24! 16.94031 21.1754 25.4105; 86.19% 

PUBLIC WORKS DEPARTMENT ROAD MAINTENANCE FOREMAN 19.4521 24! 16.9403 21.17541 25.41051 91.86% 

PUBLIC WORKS DEPARTMENT ROAD MAINTENANCE FOREMAN 20.1811 24 16.9403' 21.1754 25.4105 95.30% 

PUBLIC WORKS DEPARTMENT ROAD MAINTENANCE FOREMAN 20.5120 24 I 16.9403 21.1754 25.4105 96.87%I, 

PUBLIC WORKS DEPARTMENT ROAD MAINTENANCE MANAGER 34.0000 42 I 26.4212 I 33.0265 39.6318 102.95% 

PUBLIC WORKS DEPARTMENT ROAD MAINTENANCE WORKER 11.0000 6' 10.8615' 13.5769 16.2923 81.02% 

PUBLIC WORKS DEPARTMENT--+- ROADS PROJECT MANAGER 37.1315 44 27.7587 34.6984 41.6381 107.01% 
ADMINISTRATIVE SERVICES SAFETY COORDINATOR 19.4914 28 18.6990' 23.3738 28.0485 83.39% 

ADMINISTRATIVE SERVICES SAFETY COORDINATOR 21.0604 28 18.6990 23.3738 28.0485 90.10% 

COMMUNITYSERVICES SATELLITE OFFICE SPECIALIST 13.0000 7 11.1332 13.9165 16.6998 93.41% 
COMMUNITYSERVICES SATElLITE OFFICE SPECIALIST 13.0000 I 7 11.1332 13.9165 16.6998 93.41% 

FIRE DEPARTMENT SECRETARY Wl.9748 6 10.8615 13.5769 16.2923 88.20% 

COUNTY SHERIFF DEPT. SECRETARY i 13.0888 6 10.8615 13.5769 16.2923 96.41% 

LANDUSE DEPARTMENT SECRETARY 13.7908 6 10.8615 13.5769 16.2923 101.58% 

COUNTY MANAGER SECRETARY 14.0000 6 10.8615 13.5769 16.2923 103.12% 

COUNTY SHERIFF DEPT. SECRETARY 14.1786 6 10.8615 13.5769 16.2923 104.43% 

HEALTH & HUMAN SVCS DEPT SECRETARY 16.5559 6 10.8615 13.5769 16.2923 121.94% 

COUNTY SHERIFF DEPT. SECRETARY SENIOR 13.1000 12 12.5962 15.7453 18.8943 83.20% 

UTILITIES DEPARTMENT SECRETARY SENIOR 13.1000 12 12.5962 15.7453 18.8943 83.20% 

FIRE DEPARTMENT SECRETARY SENIOR 13.5200 12 12.5962 15.7453 18.8943 85.87% 

COUNTY SHERIFF DEPT. SECRETARY SENIOR 13.6240 12 12.5962 15.7453 18.8943 86.53% 

COUNTY SHERIFF DEPT. SECRETARY SENIOR 13.6282 12 12.5962 15.7453 18.8943 86.55% 

CORRECTIONS SECRETARY SENIOR 14.5600 12 12.5962 15.7453 18.8943 92.47% 

CORRECTIONS SECRETARY SENIOR 15.1424 12 12.5962 15.7453 18.8943 96.17% 

HEALTH & HUMAN SVCS OEPT SECRETARY SENIOR 15.7400 12 12.5962 15.7453 18.8943 99.97% 

COUNTY SHERIFF DEPT. SECRETARY SENIOR 16.0413 12 12.5962 15.7453 18.8943 101.88% -
CORRECTIONS SECRETARY SENIOR 16.640~_ 12 12.5962 15.7453 18.8943 105.68% 

COMMUNITYSERVICES SECRETARY SENIOR 17.1330 12 12.5962 15.7453 18.8943 108.81% 

PUBLIC WORKS DEPARTMENT SECRETARY SENIOR 17.4200 12 12.5962 15.7453 18.8943 110.64% 

PROJECT & FACILITIES MGT SECURITY GUARD 13.0000 9 11.6966 14.6208 17.5449 88.91% 

LANDUSE DEPARTMENT SENIOR PLANNER 23.8754 36 22.7827 28.4784 34.1741 83.84% 

LANDUSE DEPARTMENT SENIOR PLANNER 25.2350 ,36 22.7827 28.4784 34.1741 88.61% 

LAND USE DEPARTMENT SENIOR PLANNER __c-.25.2350 36 I 22.7827 28.4784 34.1741 88.61% 

LANDUSE DEPARTMENT SENIOR PLANNER 26.7800 I 36 22.78271 28.4784 34.1741 94.04% 

HEALTH & HUMAN SVCS DEPT SENIOR SERV PROGRAM MANAGER 25.7500 43 27.0817 33.8521 40.6226, 76.07% 

COUNTY SHERIFF DEPT. I SHERIFF CAPTAIN 37.9006 ! 46 29.1639 36.4549 43.7459 103.97% 

COUNTY SHERIFF DEPT. SHERIFF CORPORAL 25.8344 39S 25.0747 31.3434 37.6121 82.42% 

COUNTY SHERIFF DEPT. SHERIFF CORPORAL 26.0112 i 39S 25.0747 31.34341 37.6121 82.99% 

COUNTY SHERIFF DEPT. SHERIFF CORPORAL 26.3537 39S 25.0747 31.3434 37.6121 84.08%L 
COUNTY SHERIFF DEPT. SHERIFF CORPORAL I 26.6172 39S 25.07471 31.34341 37.6121 84.92%+COUNTY SHERIFF DEPT. SHERIFF CORPORAL +-26.6172 \ 39S I 25.0747\ 31.343~ 37.6121 84.92% 

___.~~~!!.TY SHERI~E..~.!:"' -r- SHERIFF CORPOR~C==-_1._2~.8834 +.~~~_~:~?.~7· 31.3434+_ 37.612~_!!?:77% --:­
__ COUNTY SHERIFF DEPT. --i SHERIFF CORPORAL t' 27.6980 I, 39S i 25.074T31.3434' 37.6121. 88.37% 
'-. COUNTY SHERIFF DEPT. -- .c-:=-----sHERiFfCOiWORAl-------==-- '28~39~ __, __25.0~i34341 ~91.86% -~ 
__ COUNTY SHERIFF DEPT.+, . SHERIFF DEPUTY.iADET +._14.982~--J----!-~ I 12.9111+_16.13_cl_~9.3667 92.84% 

COUNTY SHERIFF DEPT. +-_ SHERIFF DEPUTY CADET_____ !4.9829 H3 ----r 12.91!.4--J6.13~91 19.3667 92.84% __ 

COUNTY SHERIFF DEPT. 1 SHERIFF DEPUTY CADET __ ~4.9829 13 T_12.9111! .!.6.13891_ 19.3667 92.84% 

f---- COUNTY SHERIFF DEPT. .t-- SHERIFF DEPUTY CADET ~, 14.9.!l29 __ ~--+ 12~ IfTIffi 19.36671 92.84% 

1----_ COUNTY SHERIFF DEPT. : SHERIFF DEPUTY CADET .--------1.. 14.9829 13. I 12.91111 16.1389 19.36671 ~.84%_ 

COUNTY SHERifF DEPT. SHERIFF DEPUTY CADET T 14.9829 13 I 12.9111 16.1389 19.~ 92.84% 

Compa ratio isthe salary expressed as a percentage ofthe salary range midpoint. HR is currently working on a classification study and will be complete the� 

end offY12.� 
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Santa Fe County Campa-Ratio 

May 2011 

POSITION HOURLY Ranp MIn MId Max 
RATE 

COUNTY SHERIFF DEPT. I SHERIFF DEPUTY CADET I 14.9829 13 i 12.91111 16.13891 19.3667 i 92.84% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY I ,18.1915 265 18.1915 22.73941 27.2873 80.00% 

COUNTY 5HERIFF DEPT. SHERIFF DEPUTY I 18.1915 26S 18.1915 22.7394: 27.28731 80.00% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY I 19.5351 I 28S i 19.5351 i 24.4189: 29.3027 80.00% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY i 19.5351 28S I 19.5351! 24.4189 29.3027 80.00% 

COUNTY SHERIFF DEPT. 

COUNTY SHERIFF DEPT. I 
SHERIFF DEPUTY 

SHERIFF DEPUTY 

I 19.9278 

19.9278 

I 28S 

I 28S 

19.5351. 

19.5351! 

24.4189 

24.4189! 

29.3027 

29.3027! 

81.61% 

81.61% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY 20.1271 i 28S 19.5351 24.4189 29.3027 82.42% 

COUNTY SHERIFF DEPT. 5HERIFF DEPUTY II 20.1271 28S 19.5351 24.4189 29.3027 82.42% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 20.1271 '285 19.5351 24.4189 29.3027 82.42% 

COUNTY SHERIFF DEPT. 1 SHERIFF DEPUTY II 20.1631 28S 19.5351 24.4189 29.3027 82.57% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 20.3283 28S 19.5351 24.4189 29.3027 83.25% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 20.3604 28S 19.5351 24.4189 29.3027' 83.38% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 20.5785 28S 19.5351 24.4189 29.3027 84.27% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 20.7896 28S I 19.5351: 24.4189 29.3027 85.14% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 21.1763 28S 19.5351' 24.4189 29.3027 86.72% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY II 21.1763 28S 19.5351 i 24.4189 29.3027 86.72% 

COUNTY SHERIFF DEPT. 

COUNTY SHERIFF DEPT. 

SHERIFF DEPUTY III 

SHERIFF DEPUTY III 

23.0161

i 23.2462 

i 36S 

36S 

23.0161 

23.0161! 

28.7701 

28.7701 

34.5242' 

34.5242 

80.00% 

80.80% 

--COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 1 23.2462 36S I 23.0161 28.7701 34.5242 80.80% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 23.2462 36S 23.0161 28.7701 34.5242 80.80% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 23.2462 36S 23.0161 28.7701 34.5242 80.80% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 23.4487 36S 23.0161 28.7701 34.5242 81.50% 

COUNTY SHERIFF DEPT.=+= SHERIFF DEPUTY III 23.4487 36S 23.0161 28.7701 34.5242 81.50% 

__ COUNTY SHERIFF DEPT.~ SHERIFF DEPUTY III 23.6786 36S I 23.0161 28.7701 34.5242 82.30% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY 11\ I 23.7135 36S 23.0161 28.7701 34.5242 82.42% 

COUNTY SHERIFF DEPT. - SHERIFF DEPUTY III 23.7135 36S 23.0161 28.7701 34.5242 82.42% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY 1\1 24.0942 36S 23.0161 28.7701 34.5242 83.75% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.1412 36S 23.0161 28.7701 34.5242 83.91% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.1461 36S 23.0161 28.7701 34.5242 83.93% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.1901 36S 23.0161 28.7701 34.5242 84.08% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.2967 36S 23.0161 28.7701 34.5242 84.45% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.2967 365 23.0161 28.7701 34.5242 84.45% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.5268 36S 23.0161 28.7701' 34.5242 85.25% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III ,24.5615 36S 23.0161 28.7701 34.5242 85.37% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.8158 36S 23.0161 28.7701 34.5242 86.26% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 24.8646 36S 23.0161 28.7701 34.5242 86.43% 

COUNTY SHERIFF DEPT. SHERIFF DEPUTY III 25.2852 36S 23.0161 28.7701 34.5242 87.89% 

COUNTY SHERIFF DEPT. 

COUNTY SHERIFF DEPT. 

SHERIFF DEPUTY III 

SHERIFF LIEUTENANT 

25.4707

I 33.2956 \ 

36S 

45 

23.0161 

28.4524 

28.7701 

35.5655 

34.5242 

42.6786' 

88.53% 

93.62% 

Compa ratio is the salary expressed as a percentage of the salary range midpoint. HR is currently working on a classification study and will be complete the� 

end of FY12.� 
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Santa Fe County Compa-Ratio 

May 2011 

HOURl.Y Ranp MIn Mid 
RATE 

COUNTY SHERIFF DEPT. SHERIFF SERGEANT I 32.6471 i 44S i 27.9407i 34.9259\ 41.91111 93.48% 

PUBLIC WORKS DEPARTMENT SIGN TECHNICIAN SENIOR i 13.5644 i 15 i 13.56441 16.9555 20.3466 80.00% 

PUBLIC WORKS DEPARTMENT SIGN TECH NICIANSENIOR ! 13.5644 I 15 13.5644 16.95551 20.3466: 80.00% 

CORRECTIONS SOCIAL WORKER 22.2789 30 I 19.6457! 24.5571: 29.4686i 90.72% 

PUBLIC WORKS DEPARTMENT SOILS LABTECHNICIAN 21.6229 24 I 16.9403 21.1754. 25.41051 102.11% 

PUBLIC WORKS DEPARTMENT SOLID WASTE COMPLIANCE OFFICER ! 20.6415 18 14.6077 18.25961 21.9116: 113.04%1 
PUBLIC WORKS OEPARTMENT SOLID WASTE SUPERINTENDENT 19.4470 28!- 18.69901 23.37381 28.0485 83.20% 

PUBLIC WORKS DEPARTMENT SOLID WASTE UTILITIES MANAGER 31.2565 42 26.4212 33.0265 39.6318 94.64% 

PUBLIC WORKS DEPARTMENT SPECIAL PROJECTS ADMINISTRATOR 17.6800 19 14.9726, 18.7158 22.4589 94.47% 

COMMUNITYSERVICES I SPECIAL PROJECTS ADMINISTRATOR ! 18.9072 19' 14.9726 18.7158 22.4589 101.02% 

CORRECTIONS SPECIAL PROJECTS ADMINISTRATOR 1 25.5025 i 19 14.9726 18.7158 22.4589 136.26% 

HEALTH & HUMAN svcs DEPT SRN SERVADMIN PROGRAM MANAGER 37.0254 -l 43 27.0817 1 33.8521 40.6226 109.37% 

ADMINISTRATIVE SERVICES SYSTEM ANALYST SENIOR 24.0385 35 22.2270 27.7838 33.3405 86.52% 

ADMINISTRATIVE SERVICES SYSTEM ANALYST SENIOR 25.9856 35 22.2270 27.78381 33.3405 93.53% 
RECC I SYSTEM ANALYST SENIOR 30.4850 35 j 22.2270 27.7838 33.3405 109.72% 

ADMINISTRATIVE SERVICES 
ADMINISTRATIVE SERVICES 

SYSTEMS ADMINISTRATOR 
SYSTEMS ADMINISTRATOR 

~,27.5875 I 
_ 28.5913 -l 

36 
36 

I 22.7827 
22.7827 

28.4784: 
28.4784 

34.1741 
34.1741 

96.87% 
100.40% 

CORRECTIONS 

ADMINISTRATIVE SERVICES 

.I SYSTEMS ANALYST 

SYSTEMS ANALYST t 
26.0982 

31.5723 

' 

i 
33 

33 

. 21.1563 
1I 21.15631 

26.4454 

26.4454 

31.7345 

31.7345 

98.69% 

119.39% 
ADMINISTRATIVE SERVICES SYSTEMS ANALYST SUPERVISOR I 32.4254 40 I 25.1481 31.4351 37.7222 103.15% 

~~NTYTREASURER DEPT. TAXASSESSMENT SPECIALIST 15.2500 9 I 11.69661 14.6208 17.5449 _l04.30~_ 

COUNTY TREASURER DEPT. TAXASSESSMENT SPECIALIST i 15.9610 i 9 11.6966 14.6208 117.5449 109.17% 

COUNTY TREASURER DEPT. TAXCASHIER I 12.0000 11 I 12.2889 15.3611 18.4334 78.12% 

COUNTY TREASURER DEPT. TAXCASHIER I 13.7500 11 12.2889 15.3611 18.4334 89.51% 

COUNTY TREASURER DEPT. TAXCASHIER II 15.1500 13 12.9111 16.1389 19.3667 93.87% 
COUNTY TREASURER DEPT. TAXCASHIER II ---18.92' 13 12.9111 16.1389 19.3667 115.86% 

COUNTY TREASURER DEPT. TAXClERK 14.0000 8 11.4115 14.2644 17.1173 98.15% 

CORRECTIONS TEACHER 22.5101'1 20 15.3471 19.1839 23.0207 117.34% 

CORRECTIONS TEACHER 22.9300 i 20 15.3471 19.1839 23.0207 119.53% 

HEALTH & HUMAN SVCS DEPT I TEEN COURT COORDINATOR 21.0000 22 16.1240 20.1550 24.1860 104.19% 

HEALTH &HUMAN SVCS DEPT TEEN COURT MANAGER 32.8570 : 38 23.9361 29.9201 35.9042 109.82% 

CORRECTIONS THERAPIST 23.9900 30 19.6457 24.5571 29.4686 97.69% 

CORRECTIONS THERAPIST 25.4600 I 30 19.6457 24.5571 29.4686 103.68% 

CORRECTIONS THERAPIST 29.4900 I 30 19.6457 24.5571 29.4686 120.09% 

--COUNTY ASSESSOR DEPT. TITLE EXAMINER 17.3639 25 i 17.3639 21.7049 26.0459 80.00% 

PUBLIC WORKS DEPARTMENT TRAFFIC MANAGER 19.8584 29 19.1663' 23.9579 28.7495 82.89% 

RECC 

PUBLIC WORKS DEPARTMENT I 
TRAINING COORDINATOR 

TRANSFER STAT.MAINT.FOREMAN 

20.6386 

18.3872 

22 

24 

16.1240 

16.9403 

20.1550 

21.1754 

24~1860 102.40%----­
25.4105 86.83% 

PUBLIC WORKS DEPARTMENT TRANSFER STATION CARETAKER 10.8485 2 9.8399 12.2999 14.7599 88.20% 

PUBLIC WORKS DEPARTMENT TRANSFER STATION CARETAKER 11.1966 2: 9.8399 12.2999 14.7599 91.03% 

PUBLIC WORKS DEPARTMENT TRANSFER STATION CARETAKER 11.1966 2 -+- 9.8399 1 12.2999 14.7599 91.03% 

PUBLIC WORKS DEPARTMENT TRANSFER STATION CARETAKER 11.5438 2 9.8399 12.2999 14.7599 93.85% 

PUBLIC WORKS DEPARTMENT TRANSFER STATION CARETAKER 13.0658 2: 9.8399 12.2999 14.7599\ 106.23%I 
PUBLIC WORKS DEPARTMENT +_._.__..!~ANSPORTATION MANAGER --=r__ ~~~~--:-._ 42--:~ 26.:..~~12t 33.02651.__~~3181_E5.76%-~ 
PUBLIC WORKS DEPARTMENT I TRUCK DRIVER I ---L 13.0918 i 10 i 11.9889 14.986iL 17.9~ 87.36% 

-- PUBLIC WORKS DEPARTMENT L TRUCK DRIVER II I msoor--12---~12·.5g62 -15. 7453' 18.8943~ --84.15%--­

_. PUBLIC WORKS DEPARTMENT --i==----.IRUCK DR.!VER II.::..=--·t ~3.2500T ;2 :-t:=12.5962 15.7453 i8.89431~ 84.15% __ 

COUNTY SHERIFF DEPT. UNDERSHERIFF 148.9866, 49 ~ 31.4063 39.2579' 47.~ 124.78% 
-LJTllITIES DEPARTMENT UTILITIES DIVISION DIRECTOR I 40.7400 --so- -- 32.1913 4O.23~4--48.'2870. 101.24%-­

- UTILITIES DEPARTMENT -t---lJTIlITIES ENGINEERING ASSOCIAT f27.OO00·~~22.78271 28.47~_34-:i~-94.81% 
UTILITIES DEPARTMENT -i- UTILITIES FOREMAN I 22.7913 24 I 16.9403 21.17S4\ ~~. 107.63% 

UTILITIES DEPARTMENT UTILITIES INFRASTRUCTURE MGR 3S~9100' 47 29.89281 37.3660144.83921 96.10% 

Campa ratio is the salary expressedasa percentage ofthe salary range midpoint. HRis currently working on a classification study and will be complete the� 

end of FY12.� 
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Santa Fe County Campa-Ratio 
May 2011 

IJIE.PMrlMFNr/DfVJ POSITION HOuRly ItanII Min MId Mall Compentlo 

OFRCE RATE 

UTIlITIES DEPARTMENT I UTIlITIES MAINTENANCE WORKER i 11.9821 i 6 1 10.861SI 13.5769! 16.29231 88.25% 

PUBLIC WORKS DEPARTMENT i VEHICLE MECHANIC LEAD 18.7736 17 14.25141 17.8143 21.3771 105.39% 

FIRE DEPARTMENT i VOl RECRUITMENT & RETENTION CR I 24.0308 j 29 I 19.16631 23.9579 28.7495 100.30% 

CORRECTIONS ; VOlUNTEER SVCS. PROGRAM COORD. 18.9389 20 , 15.3471: 19.18391 23.0207 98.72% 

COUNTY CLERK DEPARTMENT I VOTER INFORMATION SPECIALIST ! 12.6115 I 8 ! 11.4115j 14.26441 17.1173! 88.41% 

COUNTY CLERK DEPARTMENT I VOTER INFORMATION SPECIALIST --;-12.9480 1 8 I 11.4115' 14.2644; 17.1173j 90.77% 

COUNTY CLERK DEPARTMENT I VOTER INFORMATION SPECIALIST 17.6317 i 8 11.41151 14.2644' 17.1173 i 123.61% 

COUNTY CLERK DEPARTMENT : VOTER REGI5TRATION CLERK 10.5000~ I 

1 9.8399i 12.2999 14.7599 85.37% 

COUNTY CLERK DEPARTMENT VOTER REGISTRATION CLERK I 11.5500 2 9.83991 12.2999 14.7599 93.90% 

COUNTY CLERK DEPARTMENT VOTING SYSTEM LEAD WORKER I 19.7083 19 14.97261 18.7158: 22.4589 105.30% 

UTILITIES DEPARTMENT ! WASTEWATER SYSTEM OPERATOR" 15.1900 I 12 i 12.5962! 15.7453 18.8943 96.47% 

UTIlITIES DEPARTMENT WATER OPERATIONS FOREMAN : 20.8921 24 16.9403, 21.1754 25.4105 98.66% 

UTIlITIES DEPARTMENT WATER SYSTEMS OPERATOR II 15.1900 12 12.59621 15.7453 18.8943 96.47% 

PUBLIC WORKS DEPARTMENT WORKZONE COORDINATOR 19.1923 17 14.2514! 17.8143 21.3771 107.74% 

CORRECTIONS 

CORRECTIONS 

YDP ASSISTANT SHIFT SUPERVISOR 

YDP ASSISTANT SHIFT SUPERVISOR 

19.4200 

19.4200 

15 

15 
I 
i 

13.5644\ 

13.56441 

16.9555 

16.9555 

20.3466 

20.3466 

114.54% 

114.54% 
CORRECTIONS YDP ASSISTANT SHIFT SUPERVISOR 19.4200 15 , 

13.56441 16.9555 1 20.3466 114.54~_ 

CORRECTIONS YDP SENIOR SHIFT SUPERVISOR 20.2608 22 16.12401 20.1550 
1

24.1860 100.52% 

CORRECTIONS ! YDP SENIOR SHIFT SUPERVISOR 24.1702 , 22 16.1240i 20.1550 24.1860 119.92% 

CORRECTIONS YDP SHIFT SUPERVISOR 19.5936 20 15.3471' 19.1839 23.0207 102.14% 

CORRECTIONS YDP SHIFT SUPERVISOR 19.5936 20 15.3471! 19.1839 23.0207 102.14% 

CORRECTIONS YOUTH SERVICES DEPUTY ADMIN I 27.0000 40 25.14811 31.4351 37.7222 85.89% 

Compa ratio is the salary expressedas a percentage of the salary range midpoint. HRis currentlv working on a classification study and will be complete the� 

end of FY12.� 
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