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MINUTES OF THE 

SANTA FE COUNTY 

HEALTH POLICY & PLANNING COMMISSION 

June 1,2011 

A meeting of the Santa Fe County Health Policy and Planning Commission was called to 
order at 9:00 a.m. by Judith Williams, Chair on the above-cited date at the Santa Fe County 
Health & Human Services Department Conference Room, 2052 Galisteo Street, Santa Fe, New 
Mexico. 

Roll call indicated the presence of a quorum for conducting official business as follows: 

MEMBERS PRESENT: 
Judith Williams, Chair
 
Kathleen Rowe, Vice Chair
 
Bertha Blanchard
 
James Bond
 
Shirlee Davidson
 
George Gamble
 
Catherine Kinney
 

MEMBER(s) ABSENT: 
Antoinette Montano, resigned.
 
Richard Rodriguez, excused
 
Anna Vigil, excused
 

STAFF PRESENT: 
Rachel O'Connor, Health and Human Services Department Director
 
Marie Garcia, Health and Human Services Department
 

OTHERS PRESENT: 
Tita Gervers, Santa Fe Public Schools
 
Kathy Armijo-Etre, CSV
 
Shelly Connor, Santa Fe Public Schools
 
Reena Szczepanski
 
Jo Ann G. Valdez, Stenographer
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APPROVAL OF AGENDA
 

A report from the Director (Rachel O'Connor) was added to the agenda under Item VI 
Discussion. 

Commissioner Bond moved to approve the agenda as amended. Commissioner 
Gamble seconded the motion. The motion carried unanimously by voice vote. 

APPROVAL OF MINUTES: 
Draft Minutes for May 4, 2012 

The following changes were made to the Minutes of the May 4,2012 meeting:
 

Mr. Landen was changed to read: Dr. Landen throughout the entire document.
 

Page 6, 3rd paragraph was changed to read: "Chair Williams suggested that the HPPC
 
create an ad hoc subcommittee-to assess the Van's potential." 

Commissioner Bond moved to approve the Minutes of the May 4, 2012, as amended. 
Commissioner Gamble seconded the motion. The motion passed unanimously by voice 
vote. 

MATTERS OF PUBLIC CONCERN 

Chair Williams asked everyone to introduce themselves. 

Renee Szczepanski said she was recently recommended by City Council to be a member of the 
HPPC; however, she has not been confirmed by the Board of County Commissioners as of yet. 

Tita Gervers and Shelly Connor introduced themselves. They are both with the Santa Fe 
Public Schools. 

DISCUSSION 
A. Director's Report (Standing Item) (Rachel O'Connor)
 

Ms. O'Connor gave an update as follows:
 

" ,~ , I, 

•	 The Health Division has completed their budget. 

•	 The Division received $15,000 to hire a contractor to assist the HPPC in the 
development of the Needs Assessment and development of a plan. Ms. 0'Connor 
said part of today's discussion should include how this could be spent. The 
$15,000 will be available July 1st. 

Health Policy and Planning Commission 
Meeting: June I, 2012 Page 2 



•	 The Health Division received approval for a full-time position on the Maternal 
Child Health Council and the position will be devoted to providing staff support 
to the HPPC and the MCH Council. The job description for the position is 
presently being worked on and Ms. O'Connor should have it for the next meeting 
for the Commission to review. The position should be filled a couple of months 
into the new fiscal year. 

•	 As discussed in previous meetings, the County is looking at maximizing the 
potential services for the Mobile Health Van before they consider getting another 
van. The Health Division received funding for an additional nurse and driver. 
The new nurse will work on weekends so the Mobile Health Van will be out 7 
days a week. 

•	 The Health Division also received approval for another position for the Indigent 
Program. 

B. Community Health Plan (HPPC Commissioners) 

The following handouts were distributed: 
1) A Picture ofHealth - A Profile ofthe Health ofSanta Fe County at the beginning of 

the 2I" Century dated January 7, 2002 
2) Santa Fe County Health Improvement Plan: Update to a Call to Action September 

29,2006 . I 
3) A Call to Action - The Santa Fe County Health Planning and Policy Commission 

2002 Health Improvement Plan Executive Summary dated April 22, 2002 
4) A Call to Action - The Santa Fe County Health Planning and Policy Commission 

2002 Health Improvement Plan dated April 22, 2002 
5) Proposed HPPC Community Needs Assessment Outline -DRAFT May 30, 2012 

Commissioner Gamble reviewed the Draft Proposed HPPC Community Needs 
Assessment Outline. Please see Exhibit 5 for the specifics of this presentation. 

At the prior HPPC meeting, a suggestion was made to look at what other needs 
assessments are out there. Ms. Armijo-Etre reported on the Needs Assessment that CSV is 
required to do. She said they are looking at completing the plan for the Needs Assessment 
within the next month and a half. They will begin data collection in August 2012 and go through 
January 2013. The data will include health indicators. CSV is working with other community 
providers/groups to determine the key indicators. The deadline to submit the Needs Assessment 
is June 2013. 

Ms. Armijo-Etre noted that an intern from Highlands University will be helping her with 
the Needs Assessment and data collection. 
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The Commissioners discussed whether or not to have a partnership or collaboration with 
CSV (Kathy Armijo-Etre) on doing a Needs Assessment and/or a Community Health Plan
Profile; collecting data and a gap (needs) analysis. 

Commissioner Bond proposed that the HPPC set up a committee and appoint 
Commissioners Gamble and Rowe to collaborate with Kathy Armijo-Etre and report back to the 
HPPC. 

After lengthy discussion, the following motion was made: 

Commissioner Bond moved that the HPPC delegate Commissioners Rowe and 
Gamble to work with CHRISTUS/St. Vincent Regional Medical Center on collecting needs 
assessment data with the goal of developing a joint needs assessment. Commissioner 
Blanchard seconded the motion. The motion passed unanimously by voice vote. 

Commissioner Kinney moved that Commissioners Rowe and Gamble bring a 
recommendation to the HPPC no later than the September 1st meeting, as to whether the 
HPPC will proceed with a joint needs assessment. Commissioner Kate seconded the 
motion. The motion passed unanimously by voice vote. 

Commissioner Kinney requested that the HPPC receive clear information on what the 
HPPC's role is. 

Ms. 0'Connor said she is in the process of puttit;lg this together. 

Ms. O'Connor asked if the HPPC wants to start a briefing on the Indigent Program 
because the Commission does play an important role in that. 

Chair Williams agreed that this was important and noted that the Indigent Program was 
an ongoing agenda item in the past. 

FUTURE AGENDA ITEMS 

A. Future agenda items for August/September 2012 

1) Community Needs Assessment 
2) Mobile Health Van and Presbyterian Meeting 
3) Indigent Program 

ANNOUNCEMENTS 

The next HPPC Regular Meeting is scheduled for Friday, July 6, 2012 at 9:00 a.m. at the 
Santa Fe County Health & Human Services Depa~ment Conference Room, 2052 Galisteo Street. 
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ADJOURNMENT 

Having completed the agenda, Commissioner Bond moved to adjourn the meeting, 
second by Commissioner Gamble the meeting adjourned at 11:10 a.m. 

Approved by: 

Respectfully submitted by: 
Pttlnn (j. Vaf!de,z, Stenographer 
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Why isn't buprenorphine 
abused? 

~	 When patients abuse a drug, they usually� 
crush it and inject it� 

~	 Buprenorphine is sold as Suboxone R, a pill� 
that contains both buprenorphine and� 
naloxone (Narcan R)� 

~	 When taken under the tongue, the naloxone I' l 
~ 

is not absorbed and so is not active� "4' 
JI 

~	 When injected, the naloxone is active and� 
causes withdrawal� 

HCH-LFMC Suboxone program 

~ Initial suboxone 
education/paperwork/labs/harm reduction 
services 

~ Hand P appt with initial suboxone Rx 
~ Close flu initiallY-7then monthly 

~ Random urine tests and pill counts 

~ Required counseling >=2x/wk 
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Patients with opiate� 
addiction need a primary� 

care provider (PCP)� 
~ Opiate addiction is a chronic, relapsing 

condition; patients need an ongoing 
relationship with a PCP to optimize care. ,'

~ Relying on inpatient rehab is like relying on 
.lI

hospitalists to care for patients with :lI 

",".)diabetes. 

Opiate Addiction Treatment� 
Components� 

~ Harm reduction services (SEP, Narcan) 

~ Infectious disease testing 

~ Medication-assisted treatment = suboxone, 
methadone, naltrexone 

~ HCV treatment 

~ Substance abuse and MH counseling 

~ Case management re housing, jobs, 
education 
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Slide 11 

01 Hypertension treatment center 
David, 5/1 / 2008� 
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