
INDEX OF MINUTES 

SANTA FE REGIONAL EMERGENCY COMMUNICATIONS CENTER 

BOARD MEETING
 
August 12, 2010
 

ITEM ACTION PAGE(s) 
CALL TO ORDER. Convened 1 

ROLLCALL	 Quorum 2 

APPROVAL OF AGENDA	 Approved [as amended] 3 

APPROVAL OF MINUTES: 
March 4, 2010 Approved [as submitted] 3 

EXECUTIVE SESSION (Ifdetermined necessary) 
a.	 Limited Personnel Issues 

1.	 .RECC Director Annual Performance Evaluation 
Moved down on the agenda-then 
tabled until the October meeting . 

15 

OLD nUSINESS	 None 2 

ACTION ITEMS 
a. Request approval to accept proposal from Emergency Medical Providers for 

medical direction (Ken Martinez) 
Approved [w/changes] 3-4 

. b. Request approval to extend professional services agreement for legal
 
representation with Basham & Basham, P.C. (Ken Martinez)
 

Approved 4
 

Co Request approval to continue stenography services with Jo Ann's Secretarial 
Services (Ken Martinez) 

Approved 4 
INFORMATIONAL ITEMS 

a.	 Equipment ReviewlReplacement Presentation (Gil Valenzuela) 5-11 
b.	 Discussion and plan for submittal of candidates names by the RECC board 

members to the City Manager, County Manager and Town Mayor, as per the 
JPA, for consideration in order to fIll the community at-large board position 
when its vacated in October (Ken Martinez) 11-12 
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MINUTES OF THE 

SANTA FE REGIONAL EMERGENCY COMMUNICATIONS CENTER 

BOARD MEETING 

SantaFe, New Mexico
 
August 12,2010
 

The BoardMeetingofthe SantaFe RegionalEmergency Communications Center 
was called to orderby SheriffSolano, Vice Chair, Chairat 9:15a.m.on this date at the 
Public SafetyComplex, 35 Camino Justicia, SantaFe, New Mexico. 

Roll Call indicated the presence ofa quorumfor conducting officialbusinessas
 
follows:
 

MEMBERS PRESENT: 
. Chief Aric Wheeler, Chair 
· SheriffGreg Solano, Vice Chair 
PennyEllis Green, ActingCountyManager
 
Chief Jay Daniels
 
Chief Stan Holden
 
Robert Romero
 
Chief BarbaraSalas
 
MichaelTrujillo
 

MEMBER (S) ABSENT:
 
None
 

STAFF PRESENT:
 
Lieutenant GillianAlessio,SantaFe Police Department
 

·Nancy Calhoun, RECC 
CarynFiorina,City ofSantaFe IT 
MaryMangino, RECC Communication CenterManager 
Ken Martinez,RECCDirector 
Eppie Montoya, RECC 
Brad Spencer,City of SantaFe IT 
Gilberto Valenzuela, SantaFe Fire Department 
ThomasJ. Williams, City ofSantaFe IT 

OTllERS PRESENT: 
·Mark A. Basham, Basham& BashamP.C. 
Jo Ann G. Valdez,Stenographer 
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APPROVAL OF AGENDA 
Item V (Executive Session) was moveddownon theagenda afterMatters from the 

JlQ~~_ 

ChiefHolden made a motion to approve the agenda as amended. Mr. Trujillo 
seconded the motion, which passed unanimously by voice vote. 

APPROVAL OF MINUTES: March 4, 2010 

Mr. Trujillo moved to approve the Minutes of the March 4, 2010 meeting as
 
submitted. Chief Salas seconded the motion, which passed unanimously by voice
 
vote.
 

OLD BUSINESS
 
Nonepresented.
 

ACI10NITEMS 
a.	 Request approval to accept proposal from Emergency Medical Providers 

for medical direction (Ken Martinez) 

In May2010, a Request for Qualifications was distributed for Medical Direction 
Services for the RECC. Onlyone candidate submitted a response, and as a result, 
Emergency Medical Providers was offered the contract. 

Boardapproval is requested to enterinto a Professional Services Agreement with 
Emergency Medical Providers for Medical Direction forFiscal Year2011, beginning 
July 1,2010 andending June30, 2011. 

SheriffSolano asked iftherewereanysignificant changes, as far as the contract. 

Mr.Basham saidthereis one change - the entity thatwillbe payingfor the 
services. 

Mr. Martinez explained thatthe SoleCommunity Provider contract between the 
County andCHRISTUS/St. Vincent Regional Medical Center was changed. The 
County is stillresponsible forprocuring the services oftheMedical Directorbut the 
contract willbe paidby CHRISTUS/St. Vincent Regional Medical Center. 

Ms. Ellis-Green clarified that it was agreed upon bothlegaldepartments that the 
contract willremain as before; therefore the County willbe responsible for the 
payment, as opposed to CHRISTUS/St. Vincent Regional Medical Center. 
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Mr. Martinez said in that casetheywillneedto make an amendment to the 
contract to reflect that the County willbe responsible for the payment. Theywill also 
needto make the necessary changes to the budget to allow for this because theRECC 
didnot budget for this amount in the operating budget. 

,--" -,---- -,----, ,-------,-,------",---------,----------,------

ChieC Holden moved to approve the ProCessional Services Agreement with 
Emergency Medical Providers Cor Medical Direction Cor Fiscal Year 1011 with 
the above-noted change and that they stipulate that the contract will be between 
the RECC and the contractor, as opposed to CHRISTUS/St. Vincent Regional 
Medical Center. Mr. Trujillo seconded the motion, which passed unanimously 
by voice vote. 

b.	 Request approval to extend the ProCessional Services Agreement Cor legal 
representation with Basham & Basham, P.C. (Ken Martinez) 

Forfiscal year2010, funding wasrequested in theRECC budget for theRECC to 
enter intoa Professional Services Agreement for legal services. 

According to Section S, TermandEffective Date, of the current Agreement which 
was entered intobyand between the SantaFe RECC andBasham & Basham, P.C. on 
July 1, 2008, theAgreement maybe extended forupto fouryears contingent upon 
funding. 

Approval from the Boardis requested to extend thecurrent Professional Services 
Agreement for legal services between the RECC andBasham & Basham, P.C. for fiscal 
year2011 beginning July 1, 2010andending June30,2011. 

ChieC Holden moved to approve the extension oC the ProCessionalServices 
Agreement Cor legal representation with Basham & Basham, P.C. Mr. Trujillo 
seconded the motion, which passed unanimously by voice vote. 

Co	 Request approval to continue stenography services with Jo Ann's 
Secretarial Services (Ken Martinez) 

Forfiscal year2011, funding wasrequested in the RECC budget for the RECC to 
enter intoa Professional Services Agreement for stenography services for RECC Board 
meetings. Jo AnnValdez is currently the stenographer for the RECC. 

Approval from the Boardis requested to continue stenography services with 
Jo Ann's Secretarial Services for stenography services for the RECC Boardmeetings for 
fiscalyear2011. 

Mr. Trujillo moved to approve that the RECC continue stenography services 
with Jo Ann's Secretarial Services. ChieC Holden seconded the motion, which 
passed unanimously by voice vote. 
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INFORMATIONAL ITEMS 
a.	 Equipment ReviewlReplacement Presentation (GO Valenzuela) 
At the direction of th~ Board, Ii group with repres.entatives from~theRECC andits 

client agencies met several times to review equipment withinthe center in order to 
provide recommendations for replacements or improvements. 

Thispresentation is for information andto facilitate discussion regarding 
improvement possibilities related to the5-YearPlanfor the centerand its direction 
moving into the future. 

Mr. Valenzuela ofthe Cityof Santa Fe FireDepartment explained thatthis 
presentation is the agencies' perspective of the RECC with regardto the delivery of 
emergency communication services andtheeffects on the agencies, the goals, the 
resources andgrowth potential. 

Mr. Valenzuela reviewed thepresentation Q3 follows: 

•	 Current issues: Every agency expects some missioncritical services: 
1) Automated dispatch 
2) RealTime Information Access 
3) Information storage 
4) Interagency links 

All theseservices should beprovided from the CAD(Computer Aided 
Dispatch software); however withthepresent problems with the CAD noneof 
this is delivered. 

Thereis currently no automated dispatch (essentially the function of dispatch is 
sending out the closest unitbased on a GIS location andGPSnavigation using 
minimal manualintervention). This provides the incident information/location 
usinga GIS-enabled map. These automatically tell everybody where the 
resources and unitsare; andthestatus without verbalcommunication, i.e.are 
theyin route, are theyin traffic, aretheysitting idle waiting to be deployed, etc. 
Thisis resource management using AVL(automated vehicle locators) 
technology as well andincident management information that mirrors whatthe 
dispatcher has typed intothesystem. 

•	 Mr. Valenzuela reviewed samples of whata GIS-enabled map looks like. He 
noted that GPS units tell the dispatchers, theunits and field supervisors exactly 
wherethey're at. 

•	 He explained that information thata dispatcher obtainsshould automatically be 
filtered downto the units. Thisispresently all being donemanually. Incident 
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location andunit status areverbally transmitted overradios andthis leads to 
mistakes, bythe dispatcher andthe crew. 

• Crews alsoneedto know if theyarewalking intoa dangerous situation, past
 
... ··~_··~·liiStory; c1iIiilii81 recOrd, ifthere areanywarrants, etc. This is all partof
 

information storage - record management Thisis what a CAD doesfor law
 
enforcement-it gives them a place to keep all theirthings together (field
 
interviews, photographs, evidence, property), manage fleet administration, a 
placeto keeptraining records andtrackrevenue. 

•	 Lawenforcement agencies, fire and EMS agencies have to manually file a 
report; put it intothesystem andmanually deliver it to places. 

•	 This should all electronically bedone through thesystem-the District 
Attorney's office, thecourts, etc. 

•	 Realtime information is notautomated and thiscouldbea threat to thepublic 
andto theofficers andunits. They don't knowwhentheyaredealing witha 
personwhois dangerous. They haveto wait for dispatch to lookup this 
information andgetit back. 

•	 Thisgivesdispatchers more work to do, which pullsthem from theworkthat 
theyshouldbe doing-ta1king to thecallerandone-time data entry. They should 
not haveto repeat themselves to every responding unit. 

•	 Thisprovides for totalreliance onradio transmissions. 

.•	 The fact thatthereis no information storage or record management is huge: 
- It increases thework for field units/officers and decreases theiravailability. 
- Theycannot prove compliance. 
.. Theycannot getan accurate report. 
- Theylose records because none of the systems are tiedtogether. 
- Decreased revenues-lost revenues for emergency response. 
- Increases staffing just to manage records andshuttle documents. 
- Duplicate report writing, if not triplicate. 
- Increases the demand of theITDepartment. 

•	 RECC onlydelivers sixFire/EMS specific requirements outof70 
requirements thathave to bemetbecause the present CAD cannot do this. 

•	 In 2009,2000callswere lost. 

•	 Therewas an increased riskto thepublic. 
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•	 Ineffective deployment. 

•	 Delayed emergency response. 

•	 Misappropriation of resources. 

•	 Agencies cannot grow - there is no growth platform. Cannot support future 
needs. Doesnot preserve mode of operation. 

•	 Causes issues andexpense for all clientagencies. Inability to provide primary 
services. 

•	 Again, all ofthis is notbeingdelivered dueto theproblems with the current 
CAD system. 

Mr.Valenzuela demonstrated a sample ofwhatan automated system lookslike 
andexplained the corrective action thatthe Cityof SantaFeFireDepartment took. 

Corrective Actions: 
•	 .Identified required solutions to essentially manage information access and 

information storage. 

•	 Purchased a system called"Zoll DataSystem". Thesystem costs$250,000. 
This is the onlywayto consolidate systems so thateverybody shares the same 
information. 

•	 UsedEMS andemergency response revenue to offset the cost. 

•	 Thesystem will improve the revenues collected andreduce billingcosts. 

•	 Theywill get a performance guarantee. 

•	 This is the onlyEMS-Fire CAD system out there andtheywill be able to 
migrate to it easily. 

•	 Established a means to extend services to all five agencies. So that theycan 
sharereal timeEMS information. 

•	 Shareinformation storage. This is the onlywaythat theFirelEMS agencies 
will be ableto share on-scene information. 
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•	 Willbe ableto piggy-back other fire services through theirinfrastructure. 

Proposed Corrective Actions (REcq: 
-Establish RECC ITDepartmenttbatwould be ledby a "ProjectChampion" 

"""-~--somebOdy whocansc,c;-anigency-needS--imd Iddress them. MakeSpoople's----" 
jobs easier. 

- Migration to new CAD platform. The current CAD is HTESunguard-a 
system that is not designed specifically for theRECC, law enforcement, tire 
andEMS. Theyhavehad the system forover7 years. Propose to leave this 
system as a backup (can stop usingthis system without reallyaffecting 
everyone else.) Thecurrent system cannot be upgraded to do all of the above 
mentioned things. It is not compatible withWindows PC-based platforms, 
which makes it difficult and expensive to maintain. 

Mr.Valenzuela shared a marketevaluation on HTESunguard's product noting 
that theyhavemanaged to sustain themselves on insidesales and on internalrevenue, 
that's us. He saidwe aresimply facilitators of theirsystems. 

Recommended. Action: 
- Initiate andcreatea processto moveto a newCAD platform.. A new CAD 

platform will giveagencies storage management, record storageandautomate 
workflow. Agencies need to be on a common platform. Approximate cost is 
$2.5 million basedoff ofquotes from the mostexpensive vendorout there. 

o	 Funding options: Cando a grant, or through government capital 
appropriation. Theyprovide tax-exempt free financing for 
government entities. 

o	 Needa firelEMS specific CAD, whichcostsapproximately 
$250,000. Can use emergency response revenues; can pay for this 
without out ofpocketexpense. 

- Propose to piggyback on other fire services -piggybackSantaFe County Fire 
intothe Cityof SantaFe Fire IT infrastructure. Benefits: Will get access to a 
fullyfunctional patientcare reportand fire record management system without 
having to go to procurement andconfiguration of interfaces thatwouldhave to 
be paidfor. 

ChiefHolden acknowledged Mr. Valenzuela for a veryinteresting presentation. He 
asked him ifhe hasvisited anyof the in-state agencies whohave a system similarto this. 

Mr. Valenzuela saidno, we wouldbe breaking newground as far as dispatch goes. 
He said he doesnot know ofan agencythat has twoCAD systems. He also found that -
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the dispatch centers that are runninga singleCADsystem - cannotshare real time 
information. 

___ _ ~___Ch!_~(!J:l:)!~~ sai5!:l:1~~~_~~tb.~_eJJ!~~~i.~ that Mr.Y~enzuela pointe<to_u_ti_n_~ 
his presentation. He said a systemimplemented like this wouldgreatly improve officer 
safety on a number of fronts. 

Mr. Martinez said they want to makethe RECC function as a regional hub of 
communications andpublic safetyresponse withinSantaFe County as muchas they 
possibly can. He reiterated that the current HTESunguard system doesnot support the 
newtechnologies. 

SheriffSolano said he is concerned abouthavinga separate CADfor EMSand fire. 
He thinks there should be a marketfor CADsystems that doboth. He is alsoworried 
aboutcross training beingmoredifficult ifthere are two different CADsystems. 

In response, Mr.Martinezsaidhe was also concerned aboutthis and he addressed this 
issuewitha vendor. He noted thathe drove to Denverto look at a system that has been 
implemented. He explainedthat thereis not a medical CADsystem out there thatwill 
allowfor lawenforcement also. All CADsystems out thereare directedtowards law 
enforcement with the abilityto do medical, including the $2.S millionsystem that is being 
discussed. He said theyneed to research whether thiswill workbeforere-doing the 
procedural operation ofthe RECC. 

SheriffSolano noted that the RECChad an ITpersonbut after the separation to 
County from the City, the positionremained vacant. He said, in his opinion, theyhad the 
abilityto do a lot morecapitalworkundertheprevious system wheneverybody paid an 
equalshare of the operations and thecapitalof the RECC. 

Mr. Trujillo said the RECC needs to start looking at change so that it can function 
four to five years down the road. He said the RECC needsits own IT department and 
questioned howmanypeoplethis will include. 

Mr. Martinez said this goesbackto whatSheriffSolanobroughtup with regard to 
how this RECC is set up and allowed to run or operate. He notedthat he has one vacant 
IT positionpresently but he cannot till it dueto the currentfinancial situationandcuts. 
He explained that the RECC wasoriginally built andidentified to act as a separate and 
individual entityto servethe regionthrough theclientagencies. The RECChad the 
abilityto do theirown procurement, theirowncontracting, their own IT department/staff 
and their ownMedical Directorandthe RECC was functioning as a unit betweenthe City 
and County veryeffectively. 

ChiefHolden saidthis is not the onlycapital expense that we forecasted for the 
RECC-we havebuildingcosts thatwe see coming forward. He said the RECC has to put 
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togethera gameplan, and this is just one component, and the RECChas to be realistic in 
makingtheseincremental changes. 

Mr. Martinez saidmaybethe RECCneedsto relookat the JPA to possiblymake 
-------'--c-ot"h81t-geson-how the RBCC shoUld be set up and operatillg as it shoUld. 

ChiefDaniels said you can alsohave somelegalissueswhenyouhavetwo systems 
talkingto eachother. He cautionedthe RECC to look at the software theyare 
considering to ensurethat it will be supported four to five years downthe road. Thereare 
also hiddenfees attached for software and hardware support. 

In response, Mr. Martinezsaid one ofthe benefitsofthis solution is that it is a 
PC-basedsystem as opposed to the AS400. PC-based systems are updatable and 
lipgradable. 

ChiefHoldensaid there has been a lot of time and moneyinvested in the AS400, and 
from a reliance standpointand a backupstandpoint at a government level, it seems to 
have worked fairlywell. He askedMr. Williams ifhe wantedto comment on this. 

Mr. Williams said yes, with respectto the AS400technology, this is something that 
government has had for a while, in particularly the city and the county. He explained that 
the city stayed with this platformfor their financial apps and other apps simplybecauseof 
the utilityto leveragethe advancement that havealreadybeen made,on top of the fact 
that it is a verysecure, resilientand reliable technology. He said he wouldquestion . 
whether the AS400would be the best platform for some ofthe GPSand AVL technology 
solutions. He noted that a decisionwas madeearlyon that the IT wouldkeep 
responsibility for record management and the RECC took responsibility for computer aid 
dispatch, so you have that fracture. 

SheriffSolanosaid if theychangethe CAD system, the Sheriff's Officewouldhave 
to invest another$50,000-$60,000 to integrate their recordmanagement systemwith the 
new CAD. 

Mr. Martinezsaid his main concernandprimaryfocus has to do with providing 
seamlessresponseto the citizens. 

Chief Salassaid they need to look at the big pictureand say "OK this is goingto hurt 
but it has to get done". 

In response, Mr. Martinezsaidhe wantsto be assuredor proventhat this is goingto 
work to havetwo CAD systems. 

ChiefWheelerasked how manyvendors Mr. Martinezhas been ableto look at. Mr. 
Martinezsaid only one - the one in Denver. 
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SheritISolano recommended that staffbe directed to continue with the Technology 
and Infrastructure Committee andask that they comebackwithmorerecommendations 

_~ ~~_l()()!cfo!_~t o.e!i~I!SL~~_that~~_~f~J_~~ at_~~_~~!il:>i!!!l of ~'p~g ~__ 
discussions on the JPA. 

Chief Wheeler said he wanted thison the agendato start thisdialog and it seemsvery 
apparent that theyneedmoreinputfrom both the city andcountyIT departments. He 
suggested that representatives from the city and countyIT departments be placedon the 
Technology and Infrastructure Committee. He said that theyare talking about liveshere, 
and the communications that livesare dependent on. He thinks the agencies need to look 
at providing a fixedamount to the RECCin creatinga 5-YearPlan. 

Mr. Robert Romero said he has been approached latelyby several IT vendors who are 
movingtowardsoff-sitesystems. He askedthat the Committee lookat whetheror not 
there is an opportunity to havea remotely ron systemor this technology. He said it scares 
him to invest$2.5millionon something thatmightnot work. 

Mr. Martinez mentioned thatthe RECC spent $1.7millionjust this year alone for new 
equipment forphoneupgrades. He agreed to look into this possibility. 

b.	 Discussion and plan for submittal of candidates names by the RECC 
board memben to the Oty Manager, County Manager and Town Mayor, 
as per the JPA, for consideration in order to fill the community at-large 

/	 
board position with its vacated in October (Ken Martinez) 

As per the RECCJointPowers Agreement, one memberrepresenting the community 
at-large shall serveon the RECC BoardofDirectors. Thatmember shallbe appointed 
and will serveat the pleasure anduponconsensus of the CityManager ofSantaFe, the 
TownofEdgewood Mayorandthe SantaFe CountyManager. 

Mr. Martinez requested candidate nominations to be submitted by the remaining 
members ofthe boardto the SantaFe CityManager, TownMayorandCountyManager 
for consideration in selecting a replacement for the boardposition, whichwill be vacated 
in Octoberof this year. 

Chief Wheeler askedwhat theprocess is for replacing boardmembers. 

In response, Mr. Martinez saidthat the JPA is silenton theprocess. He said he 
envisionsthat a list of candidate nominations wouldbe sent to him andthen he would 
present that list to the three individuals for theirconsideration. 

Mr. Trujillonotedthat he wouldstayas board memberuntil the first ofthe year, if 
necessary. He said it is important that the candidate have a knowledge of law 
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enforcement, fire,EMSandpublic safetyand thatthe Boardsets a term limit for the 
community at-large position. 

Mr. Basham saidtheywouldhave to amendthe JPA to do this. 

Staffwas givendirection to proceedwith the nomination letters andresumes by the 
remaining RECC boardmembers by September 15th thatwillbe submitted to the Cityand 
CountyManagers andthe Mayorof Edgewood for theirconsideration. The newboard 
member's termwill startat the January2011 meeting. 

Co Medical Director Report (Dr. Laura Kay) 
[TheMedical Director'swrittenReportwas distributed in the members' packets.] 

Dr. Kay sent her apologies for not attending the meeting but it conflicted with a 
previously scheduled family vacation. 

Mr. Martinez reported thatthe six monthcumulative QAreportfor the period 
12101/09 through 5/31/10 comprising of564 calls thatwerereviewed givesthe RECC an 
average compliance scoreof99.79%, whichis excellent. TheRECC is within 
compliance for everycategory, including PAI's, whichis 97%. TheRECChas been 
meetingto work on accreditation and revisethe working document and policiesto be able 
to applyfor accreditation. Theyare verycloseto beingreadyto makeapplication. They 
may need to bringcertain policies back to the boardfor approval priorto, or duringthe 
application process. 

Chief Wheeler commended the RECC Directorandstafffor the excellent compliance 
score of99.79%. 

Mr. Martinez notedthat thereis a newprotocolfor NAED for"accelerator stuck, 
vehiclecan't stop"whichhas been implemented in the center. Thenew PDFwas 
attached for the board's review. 

INFORMATIONAL ITEMS 

a. Financial Update and Director's Report 
[Copiesofthe RECC budgetstatus reportas ofAugust 6, 2010were distributed in the 

members' packets.] 

Mr. Martinez notedthat theRECC is proceeding wellwithregard to the budgetand 
expenditures and is on line with the budgetcuts that theywereaskedto make. He said 
that the Countyhas frozen onedispatch position. He reported that he has signeda 
personnelactionform reducing his hourlyrate by 3%,whichwas a cut implemented 
acrossthe board for upperlevelmanagement. He wasaskedby theHumanResource 
Department ifhe had to bringthis to the board,because according to the JPA, all 
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personnel actions relatedto the RECCDirector have to goto the Board,however, there 
was no meeting in July; therefore he is bringing this to the boardnow. In the samelight, 
the County has asked that the RECCDirector forfeit his vehicle. He askedthe Boardfor 

______.__dir~ti_(m~th regard to ~s. 

Mr. Martinez reported that theyare doingtheirbest to keepovertime to a minimum 
and the "on-call" process is workingwell. 

Mr. Martinez reported on vacancies notingthat he has one frozen IT positionbut has 
been ableto fill three dispatcher vacancies, of whichtwoare experienced dispatchers. 

Mr. Martinez said thatthe RECClostone trainee but have three that just graduated 
fromthe LawEnforcement Academy. 

Mr. Martinez provided a brief update on training notingthatthe RECC is staying on 
line with regards to training and CE's. He reported that theyhaveadvanced EMDand 
fire training coming up. He mentioned thatthe CityTransitDispatch contacted him about 
conducting customer serviceand communication training for the operators; they 
conducted a 4-hourtrainingand this waswell received. Theywerealso invitedto take 
part with the RECC dispatchtraining. 

Mr. Martinez reported that grossreceipt taxrevenue as of July was 3%belowbudget 
and a 12%decrease whencompared to this time in the prior year. 

Mr. Martinez reported that the upgrade withinthe RECC has been for the mostpart 
completed. Theremaining portionfor the Department ofPublicSafety(DPS)has begun 
and theywill be a fullyfunctional remote branch of the RECC. 

Mr. Martinez said it is his understanding thatDistrict 1ofDPS will be a secondary 
PSAP only, which meansthey will not be getting direct911 calls. However, he found out 
yesterday thatthrough their IPA with the Village of Pecosfor law enforcement services, 
they willbe getting 911 calls directlyfromthe Pecosarea. He explained thatthey cannot 
determine whatthe call will be, so the RECC needsto get the call first so thatthe 
dispatchers can appropriately determine if it is law enforcement or medicalprotocol. He 
asked the boardifthis is what theywantto do. 

In response, ChiefHolden said the reason the RECC is a regional communications 
center is that all calls,regardless of typeor where it originates, shouldbe routedto the 
RECC first, so that a detenninationcanbe madeon the resources to send. 

SheriffSolano agreed and said that medical calls require traineddispatchers to go 
throughthe protocols and give directionand the timeframe back and forthcouldmake a 
difference in somebody's life. 
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ChiefWheeler said the RECCalreadyhas an established protocol. 

Mr. Martinez said he would meetwith DFA aboutthis and ifthere are anyother 
issues,he will reportback to the board. 

-----~~~~.__..__._---,_._-.._-_•...•._.._-_ ..._------,-_._-------_..__ ._, .._---.. _------~.,.._.._. __.__..•..-.'---"'-"--"--"-'---."-"~"~---"-'-----'--"'---'---"---'-~-'-----'"----"""""~--------'--~-

Mr. Martinez reported that the RECChas addeda 14th consolefor the Data Specialist. 

He notedthat the JPA for dispatchservices for the Village ofPecoshas been 
completed and signed. They are waitingfor equipment to be installed andwill soonbe 
gettingrevenue from this. 

Mr. Martinez reportedthat they are running full system backupsnow withoutissue. 

Currentfocus items: 
Mr. Martinez reported that theyhave a new Training Coordinator and she is 

restructuring the program. He mentioned that he has an idea to implement an internal 
trainingprogramand create a RECCAcademy, whichwill includeorientation and 
specificweeksofclassroomand practical studythat will compromise ofhands-onstudy 
and hopefully this will result in higherqualitytrainingand better operational dispatchers. 

Mr. Martinez reportedthat he has been spending a lot oftime outsideofthe center 
and has been veryactivelyworkingwith the E911 Affiliate and theyhave a E911 
Resolution that will be going to the Legislature this next session. The New Mexico 

.Association ofCountieswill carrythe Resolution for them. 

Mr. Martineznoted that he has been askedto sit on a Dual SteeringWolk Groupto 
work on gettingfundingto implement broadband infrastructure. 

Mr. Martinez concludedhisreportby notingthat he attendedthe Legislative Finance 
Committee meetingin Taos to discussa possibleattempt to move the E911 program. 

MATTERS FROM THE PUBLIC
 
None presented.
 

MATTERS FROM THE BOARD 
SheriffSolano said with respectto the RECCDirectorforfeiting his vehicle,he 

said this is prettymuch acrossthe board in the County. 

ChiefHolden suggestedthat the RECCDirectorbring these items to the Board as 
an action item in the future. 

SheriffSolano noted that theyhad anothercase ofa lost hiker and theywere 
unable to triangulate her positionby cell phone. He said that they made the individual 
call 911 numerous times to try to triangulate her position. Searchand Rescuewere called 
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out. Mr. Martinez will lookintothis. 

SheriffSolano mentioned thathe received a complaint about thedialogic system ­
thecitysentout a message to a certain neighborh()()d. recent1y@.dp~ple ~!Xlthe 

Sheriff'soffice because theydidnot know whatwashappening. Hethinks there should 
be a generic message that would come first letting people know whatis happening. Mr. 
Martinez saidthis is done. 

SheriffSolano asked iftherehas beenanyaffects on the RECC withtheSheriff's 
Office going to 8-hour shifts. Mr.Martinez saidthat nothing hasbeenbrought to his 
attention. 

Mr.Martinez notedthathe has metwiththe County Finance Director about 
asking the Boardif theywould allow him to usecontingency funding forthe dialogic 
system.. He saidhe wouldbe bringing this itemto the Board asan action itemat the 
October meeting. 

EXECUTIVE SESSION (Ifdetermined necessary) 
a. Limited Penonnel Issues 

1. REee Director Annual Performance Evaluation 

Chief Holden moved to table the Executive Session until the October 
meeting. Mr. Trujillo seconded the motion, which pused unanimously by voice 
vote. 

NEXT MEETING DATE 
Thenextmeeting datewasscheduled forOctober 28, 2010 at 9:00 a.m. at thePublic 

Safety Complex. 

ADJOURNMENT 
There beingno further business to come before the Board, andthe Boardhaving 

completed its agenda, Mr.Trujillo moved to adjourn themeeting. SheriffSolano 
seconded themotion; Themeeting adjourned at 11:35a.m. 

App~d---
ChiefAric Wheeler, Chair 

Respectively submitted by:� 
J4. fUm ~ VaIde.t; Stenographer� 
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