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AGENDA
 

REGULAR MEETING REeEl VED 8YA'':4fU:U"-"=p...~~~c-''-

SANTA FE SOLID WASTE MANAGEMENT AGENCY 
JOINT POWERS BOARD 

DECEMBER 15, 2010 
12:00 P.M. 

LEGAL CONFERENCE ROOM 
SANTA FE COUNTY COURTHOUSE 

102 GRANT AVENUE 
SANTAFE,NM 

I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes for Regular Meeting - November 18, 2010 

V. Matters from the Public 

VI. Matters from the Executive Director 

(A) Request for Approval of Amendment No. 2 to the Lease Agreement By and 
Between the Santa Fe Solid Waste Management Agency and the City of Santa Fe, 
a Municipal Corporation, for the Buckman Road Recycling and Transfer Station. 

(B) Request for Approval of Comprehensive Solid Waste Management Plan. 

VII. Matters from the Board 

VIII. Next Meeting Date 

IX. Adjournment 

Anyone needing further information or requiring special needs for the disabled should contact 
Jodie Gonzales at (505) 424-1850, extension 120. 



MEETING OF THE
 
SANTA FE SOLID WASTE MANAGEMENT AGENCY
 

JOINT POWERS BOARD
 
Legal Conference Room
 

Santa Fe County Courthouse
 
December 15, 2010
 

I. CALL TO ORDER 

A meeting of the City and County ofSanta Fe Solid Waste Management Agency Joint Powers 
Board (SWMA) was called to order by Councilor Rosemary Romero, Chair, on Wednesday, December 15, 
2010, at approximately 12:00 noon, in the Legal Conference Room, Santa Fe County Courthouse, 102 
Grant Avenue, Santa Fe, New Mexico. 

II. ROLL CALL 

MEMBERS PRESENT:
 
Councilor Rosemary Romero, Chair
 
Commissioner Kathy Holian
 
Commissioner Harry Montoya
 
Councilor Ronald S. Trujillo
 
Commissioner Virginia Vigil
 
[Vacancy]
 

STAFF PRESENT:
 
Randall Kippenbrock, Executive Director - SWMA
 
Jody Gonzales, SWMA
 
Rita Fiore-Lucero, SWMA
 
Melessia Helberg, Stenographer
 

OTHERS PRESENT:
 
Richard Hertzberg, Zia Engineering
 
Justin Stockdale, Zia Engineering
 

There was aquorum ofthe membership in attendance 

III. APPROVAL OF THE AGENDA 

Chair Romero said initially itwas thought the Board wouldn't meet in December. However, to stick 
to the timeline for adoption of the Comprehensive Solid Waste Management Plan, we decided to hold this 
meeting. 



MOTION: Commissioner Holian moved, seconded by Councilor Trujillo, to approve the Agenda as 
presented .. 

VOTE: The motion was approved unanimously on a voice vote. 

IV.	 APPROVAL OF THE MINUTES - NOVEMBER 18, 2010 

MOTION: Councilor Trujillo moved, seconded by Commissioner Holian, to approve the minutes ofthe
 
meeting ofNovember 18, 2010, as presented.
 

VOTE: The motion was approved unanimously on avoice vote.
 

V.	 MATTERS FROM THE PUBLIC 

There were no matters from the public. 

VI.	 MATTERS FROM THE EXECUTIVE DIRECTOR 

A)	 REQUEST FOR APPROVAL OF AMENDMENT NO.2 TO THE LEASE AGREEMENT 
BY AND BETWEEN THE SANTA FE SOLID WASTE MANAGEMENT AGENCY AND 
THE CITY OF SANTA FE, A MUNICIPAL CORPORATION, FOR THE BUCKMAN ROAD 
RECYCLING AND TRANSFER STATION. 

Mr. Kippenbrock presented information regarding this matter from his Memorandum ofDecember 
10,2010, with attachments, to the SFSWMA Joint Powers Board, which is incorporated herewith to these 
minutes as Exhibit "1." Please see Exhibit "1" for specifics ofthis presentation. 

Commissioner Vigil asked Mr. Kippenbrock to distinguish the differences between this lease and 
the previous one. 

Mr. Kippenbrock said Amendment #2 identifies the area which needs to be expanded. 

MOTION: Commissioner Montoya moved, seconded by Councilor Trujillo, to approve this request.. 

DISCUSSION: Chair Romero noted that some ofthe City Councilors did have questions about when the 
facility would be open. She said Edward Vigil said itwould be Fall 2011. 

Chair Romero asked if there isan update on the HHW facility with regard to when itwill be holding the first 
event in the facility. 
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Mr. Kippenbrock said he isestimating Summer, July 2011, and he can update that once he isadvised of 
the proposed timeline. 

Chair Romero said this is her understanding, commenting there is agreat difference between July and in 
the Fall, and looks forward to an update in this regard. 

VOTE: The motion was approved unanimously on avoice vote. 

(B)	 REQUEST FOR APPROVAL OF COMPREHENSIVE SOLID WASTE MANAGEMENT 
PLAN 

Mr. Kippenbrock presented information regarding this matter from his Memorandum of December 
10,2010, with the proposed Comprehensive Solid Waste Management Plan attached, to the SFSWMA 
Joint Powers Board, which is incorporated herewith to these minutes as Exhibit "2." Please see Exhibit "2" 
for specifics of this presentation. 

Mr. Kippenbrock noted that most of the recommendations in the Plan are atavery low cost to the 
entities, with the bigger program to come down the road. 

Mr. Kippenbrock introduced Richard Hertzberg and Justin Stockdale ofZia Engineering. 

Richard Hertzberg said they will be focusing on the 4-page Executive Summary which is in the 
Plan, and on the 15 recommendations in the Plan, which basically are apriority listing. He said once the 
Board votes today, if approved, the Plan will then go to the Public Utilities Committee, and perhaps another 
City committee, with Ms. Wheeler making the presentation. Itwill then go to the City Council and directly to 
Board ofCounty Commissioners for final approval. He said they hope tocomplete everything by March 
2011. He said tonnage isdown atCaja del Rio due to increased recycling as well as to the sharp decline 
in construction activity. He said recycling isup, which is agood thing. 

Mr. Hertzberg noted the Plan reflects input from the Advisory Committee, and subsequently 
conversations between Regina Wheeler [City Solid Waste], Oliver Barela [County Solid Waste], Mr. 
Stockdale and himself, commenting there has been a rigorous review process for the material. 

Mr. Hertzberg reviewed the 8 recommendations in Phase 1, Development ofResource and Policy 
Framework, Mr. Stockdale reviewed the 7recommendations in Phase 2, Pursuit ofSpecific Initiatives, on 
pages 3and 4ofthe Executive Summary, and Board members commented, made suggestions and asked 
questions as follows: 

1.	 The City, County and Agency should evaluate their staffing and ensure levels appropriate 
forimplementation of the Plan. - Staffing could include full orpart-time employees and/or 
contractors. 

There was no commentary by the Board. 
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2.	 Continue Solid Waste Advisory Committee orsimilar group to oversee implementation of 
the plan. - Contact SWAC members todetermine interest inparticipating. 

Commissioner Vigil said she believes this is agood idea, and asked if the current membership of 
the Advisory Committee islarger than needed on an ongoing basis. She asked if there is a 
recommendation for the Committee composition for the continuation of this group. 

Mr. Hertzberg said no. He said attendance has been consistent, and the approach will be toask 
everyone currently serving if they would like to continue toserve. He said, in view ofthe working history of 
the group, he isnot too concerned about the size, noting the attendance was not a problem. He said the 
current Committee maintains adiversity of interest which they believe isimportant. He said that group has 
an institutional memory. He said he is sure some will not want tocontinue on the Committee. 

3.	 Prohibit/ban the disposal of specified recyclable materials atBuRRT and Caja delRio 
Landfill. - Agency to draftdisposal ban terms/conditions for review by City, County Agency 
Board. 

Mr. Hertzberg noted it isanticipated this will be an incremental approach, and doesn't anticipate 
immediately setting new bans in place, and this is the way the Agency can help the City and County to 
move more aggressively toward recycling by having an incremental approach. He said initially, it would 
rely heavily on the person atthe gates atthe Landfill and BuRRT to be observant and to inform people 
that, sooner or later, the material will not be accepted but could be recycled, and how and where that will 
be done. 

Commissioner Holian asked if there isa recommendation for which materials would be banned. 

Mr. Hertzberg said he and Mr. Stockdale have discussed that the JPA defines conventional 
recyclables which currently are accepted atBuRRT, and their inclination would be tostart with those, 
because we already handle those at BuRRT and the City and County are collecting those. 

Mr. Stockdale said we can ask this question ofSWAC, and determine the best approach to deal 
with those. He said another question ishow enforceable the bans would be, and SWAC probably should 
set that standard and recommend it tothe City/County entities. He said asoft ban isanother tool to effect 
good behavior. 

Chair Romero noted the Sustainable Santa Fe Commission made a presentation to the City 
Council, and Chair Dr. Bustamante spoke about diverting waste. She noted waste diversion might create 
economic development opportunities, but they haven't discussed this in depth. She said, for example, 
banning sofas that could be reused orsold. 

Mr. Hertzberg said there ismaterial in the Plan which speaks to reuse under Diversion. He said 
once the policy is established and the framework is in place, the Agency could move forward. 
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Commissioner Vigil asked what is the status ofaluminum cans. 

Mr. Stockdale said those are picked up curbside, sorted and sold he believes to Anheuser Busch 
in Texas to be turned right back into aluminum cans. 

Commissioner Vigil asked if there was apoint when aluminum cans were not collected, and Mr. 
Stockdale said, "Not that I'm aware of." 

Mr. Kippenbrock said the cans have to be sorted out. 

Responding to Councilor Trujillo, Mr. Hertzberg said it isatthe point ofdisposal, either the BuRRT 
or Caja gates. He doesn't preclude the City and County from adopting similar measures to say they will 
have mandatory recycling atcurbside. He said they didn't go that far in the Plan, because they weren't 
trying to be overly-definitive and wanted to leave discretion. 

Chair Romero said then we will be approving the Plan, and then will be developing and changing 
policy, for example, to increase recycling. 

Mr. Hertzberg said they looked atcurrent policy, and then what could be put in place to enhance 
what already exists. He said this is an additional tool and gives the City and County opportunities to say in 
the future that recyclables won't be brought to the Landfill and there may be penalties for that, and to adopt 
policy in that regard. 

4.	 City, County and Agency to adopt measurable recycling goal and target date for 
achievement, such as 33% by2015. - Agency to draft resolution for approval byentities. 

Mr. Stockdale said currently we can measure what the City and County recycle, but we don't know 
what the private recycling companies are doing. He said Ms. Wheeler suggested, before we decide 
specifically what we will measure, that she have the opportunity to speak with some ofthe private recyclers 
in the City and County and ask them if they are willing to share that data and under what circumstances. 
He said this would give a bigger measure ofwhat actually isbeing recycled. He said based on that, they 
would come back to this Board with a more specific, definitive standard ofthat 33% will apply to. 

5.	 Develop a communications strategy and related materials/methods. - Coordinated 
approach based on cooperation between City, County, Agency. 

Mr. Hertzberg said SWMA recently hired an Outreach Coordinator, Mike Smith. He said it isnot the 
job of the consultants to specifically define how this isto be done, and it is something to be worked out, 
although it is akey component. 

Chair Romero suggested an implementation strategy might be to use the SWMA Board members 
in some way where apersonal touch is needed in an advertisement. 
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Mr. Hertzberg said the Advisory Committee envisioned avariety ofactivities occurring concurrently 
on a regular basis, such as the "Save the Ton" campaign currently underway, and the activities centered 
around that. He said the Committee envisioned something which is sustainable and ongoing. 

6.	 Operate solidwaste system such asan enterprise fund wherein fees forservices and 
revenue from materials disposed andrecycled cover current andanticipated program 
capital andoperating costs. - Provides rationale for flowcontrol, accepting out-of-county 
waste at landfill, andchanging County role in unincorporated areas. 

Mr. Hertzberg said this basically is an economic recommendation, which says rates need to cover 
the costs ofthe programs. He said this is the way it is currently with the City and SWMA, but not with the 
County. He said they encourage the County to look at this situation, analyze it, and see if there are 
opportunities for changing it orshifting it somehow so costs are based on the rates and not subsidized by 
other revenue sources from the County. 

7.	 Evaluate feasibility of instituting flow control so that all solidwaste generated within the 
County is delivered to either BuRRT or Caja del Rio Landfill. - City, County, Agency to 
examine impacts of flowcontrol anddevelop ordinance language for consideration by each 
entity. 

8.	 Accept out-of-County waste at Caja del Rio Landfill. - Requires approval andconsent of 
City andCounty forAgency to dispose of waste from outside County at the landfill. 

Mr. Hertzberg said numbers 7 and 8 have to do with the flow ofrefuse. He said, with regard to 
flow control, they are looking for the City and County to spell out, with direction, what flow control could be 
added to existing ordinance, and to go through the process to see if it would be an acceptable mechanism. 
He said they are looking for the authority to proceed to investigate, not to implement flow control. He said 
we really don't know what flow control means for the City and County. They are suggesting further 
feasibility analysis to learn the financial and policy impacts, as well as suggested language for City and 
County ordinance. He said once that is done, feedback will be needed from decision-makers. He said 
they are asking for authority to proceed to get the information to make a recommendation. 

Mr. Hertzberg said it is his understanding that accepting out-of-County waste atthe Landfill 
currently can be considered only on acase-by-case basis. He said the Agency has the authority to seek 
additional waste, but it needs the approval ofthe City and County to proceed on acase-by-case basis. He 
said, for example, if Mr. Kippenbrock is able to negotiate an agreement with Rio Arriba County, he would 
seek approval for the specific arrangements by the City and the County governing bodies. 

Chair Romero said she would note that this is the "rub" on this issue. She said when this is 
presented to the City, in particular, Mr. Hertzberg needs to provide the various options, although she is 
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unsure how that should be presented. She understands this isa recommendation, but there are 
Councilors who would want todelete this from the Plan, although they probably would like the rest ofthe 
Plan. 

Mr. Hertzberg reiterated that approval ofthe Plan is not authorization for the Agency to proceed, 
and that the City and County still must authorize any particular agreement for the out-of-County material. 

Commissioner Vigil said, in terms ofaccepting waste, the real issue isfear ofcontamination. She 
said itmight help to develop criteria for accepting waste, which requires remediation in that event. She 
said otherwise it is an open-ended decision, and we will be listening to our constituents. She said ifwe 
have acriteria which says, "Yes, but let me tell you what we're doing to remediate our problem," itwould be 
very helpful. 

9.	 Explore feasibility of establishing franchises orpermits forprivate haulers in County 
unincorporated areas. - Provides County with opportunity to define andorganize delivery 
of services; related to #10. 

Mr. Stockdale said although the County has never gone "down this path," it offers the County the 
opportunity to explore different things it can do generate revenue through franchises and permits, but more 
importantly to control the system which currently exists, and to explore and propose new ways to 
accomplish this goal. 

Commissioner Holian asked Mr. Stockdale if he foresees SWAC doing the research on this and 
then coming forward with suggestions and recommendations. 

Mr. Hertzberg yes, itwould be SWAC and City and County staff, noting Zia's contract runs through 
next year, so they would be able to assist, working with the City and County. 

Chair Romero said then Zia isstill on contract to assist in developing these kinds of things. 

Mr. Hertzberg said there is room in the contract for some additional input by them and by staff. 

Mr. Stockdale pointed out that SWAC could be useful in developing these ideas to see that they 
are on-track and we aren't "leaping off cliffs," and that the ideas/solutions are rational. 

Commissioner Holian asked if there are private haulers serving on SWAC. 

Mr. Stockdale said yes, noting Santa Fe Waste Systems isaprivate hauler in the County. He said 
it might be beneficial at some point to invite the private haulers to discuss the issue and to provide input, 
and ask them if they would be willing to support such adecision. 
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Mr. Hertzberg said there may need to be more special focus meetings with different stakeholders 
as we move forward with this, orat least advise them that this issue will be considered on acertain day 
and they are invited to participate and voice their particular opinion. 

Chair Romero said Commissioner Holian was looking for more focused recommendations, but she 
understands those would come from the SWAC meetings. 

Mr. Hertzberg said the process will continue, and in some cases will expand and in others itwill 
contract. 

10.	 Explore feasibility of requiring thatresidential, commercial and institutional generators 
receive collection services for trash and recyclables in County unincorporated areas. ­
Provides County withopportunity to define and organize delivery of services; related to #9. 

Mr. Stockdale said the County can explore alternatives to current collection systems and 
associated fees for service. 

11.	 Expand collection of recyclables from residential, commercial andinstitutional sources in 
the City and County of Santa Fe. -Increase participation in existing programs through 
systematic promotion, education, outreach (see #5). 

Mr. Hertzberg said SWAC isn't saying to change the way material iscollected, but rather saying to 
promote the service with more focus on existing services to get greater participation, again bearing in mind 
the cost factor here. 

12.	 Improve convenience for collection of recyclables at County transfer stations. - Focus is 
on such factors assiteaccess, appropriate containers, useful signage. 

Mr. Stockdale said this isaconstant evolution of the system itself. He noted the County has 
received grant funds from the State for improvements and maintenance. 

13.	 Develop an area at BuRRT or Caja del Rio Landfill for materials reuse and exchange based 
on a public/private partnership. - Land is available ateither location; could berelated to 
#14. 

Mr. Stockdale said this isspecific to the Landfill and BuRRT, such as recovery ofsofas, and spoke 
about other states which sell ordonate goods recovered from the tipping floor. He said it is aIJseful 
approach to reuse. 
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--------------------

14.	 Explore andsupport reuse/recovery of materials from construction and demolition sites. ­
in cooperation with industry group; could become partof #13. 

Mr. Stockdale said this presents a specific reuse opportunity for construction and demolition 
debris. 

Commission Vigil said customers can call the City and they will pick up furniture which is in good 
condition, and asked what happens when they do, noting the charge is $25. 

Ms. Wheeler said when it is picked up it goes to the Landfill. 

Mr. Stockdale said, with regard to public/private partnerships, Items #13 and #14 are two glaring 
examples ofwhere those would fitseamlessly. He said there are many thrift stores in Santa Fe, and the 
opportunity to get items from the landfill would be beneficial to them, noting this is done elsewhere quite 
effectively. 

Councilor Trujillo said about 10 years ago there were collections ofgiant timbers. He said at DOT, 
the contract provides that the contractor keeps what is hauled away. He asked, in the instance of the 
timbers, if it was the County. 

Mr. Stockdale said the County did the demolition and then resurfaced the bridge. He said there 
was no vehicle for it atthe time, and the Director held that State law prohibited scavenging, and there 
wasn't acreative approach to resolving it. Itwas awaste produce with tar and asphalt on it which could 
have been reused in some way. He said this isabout building astructured system which complies with 
State law and is ofbenefit to the corrmunlty, commenting that formalizing these processes isthe driver. 

15.	 Investigate and identify what other materials could berecovered for recycling or 
reuse/exchange. - Related to market conditions/demand and capability/equipment for 
materials processing at BuRRT. 

Mr. Stockdale said this asks what else we can do, and to explore new programs, markets and the 
costs and operational capabilities atBuRRT to handle these materials. This suggests development ofa 
pragmatic formal process. There are operational and collection challenges which require agroup effort to 
resolve. 

Mr. Hertzberg said the purpose of the Plan is toprovide the framework and the direction for these 
recommendations which means increased cooperation between all of the parties, so that everything which 
flows out ofthis area can be justified ordiscussed in terms of the Plan, which gets back to SWAC. He said 
this process has worked remarkably well, noting they have worked with advisory committees which were 
much more problematic. He said they are feeling very optimistic right now. 
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Chair Romero said the Committee was put together intentionally and it has good representation 
and the reason that there isagood plan. She said we now have in place what she calls "bookends," and 
implementation will be the biggest challenge. 

Commissioner Vigil thanked them for their work. She said she said previously that we need to 
develop a fee structure for private haulers, and that these ideas have emerged ishuge for her. She said 
she looks forward to continued quality products through the assistance ofMr. Hertzberg and Mr. Stockdale. 

MOTION: Councilor Trujillo moved, seconded by Commissioner Holian, to approve the Comprehensive 
Solid Waste Management Plan, as presented. 

VOTE: The motion was approved unanimously on a voice vote. 

VII. MATTERS FROM THE BOARD 

Commissioner Vigil asked if we can have an executive session listed as a routine item on the 
agenda, noting she would like an update on some pending litigation. She said it isa routine item on other 
Committees in which she participates. 

Ms. Long said this can be done as long as it made more specific when we get ready to post the 
agenda. 

Chair Romero said this issue came up at the RPA, and they decided not to go this route. She said 
it is fine to make it standard for this group because we have items coming up and this will provide a 
placeholder. 

Ms. Long said we can have astandard item for executive session for pending litigation, and can 
add others as needed. 

Councilor Trujillo said he hopes we can get together to see what we can do to put recycling bins in 
all Parks in the City, and put signs up with regard to recycling ofcertain items. 

Councilor Wheeler said atthe last Public Utilities Committee meeting Councilor Bushee said if 
someone comes into BuRRT with bagged leaves and wants to unbag them, they won't let them,. 

Councilor Trujillo said he got acall from aconstituent that they were taking green waste in bags 
and they were told that if they are in bags, they must be thrown in the trash. However, this person uses 
canvass bags and is trying to recycle. He asked staff to look into this. 

Commissioner Montoya thanked staff for their good work and urged them to continue to do agood 
job. He thanked the consultants for agood game plan as to how to move forward with solid waste, 
especially within the County, which presents many challenges. He thanked Legal staff for their work on 
behalf ofthis Board and for the County as awhole. He thanked everyone for the gift and refreshments. 
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Councilor Trujillo thanked Commissioner Montoya for all he's done on behalf of the County, 
commenting that he's learned a lot, and said Commissioner Montoya will be missed. 

Chair Romero thanked Commissioner Montoya for his work on water and wastewater issues, and 
said he will be missed greatly. 

VIII.	 NEXT MEETING DATE 

Chair Romero said the next meeting will be on January 20, 2012. She asked if a new 
Commissioner will be appointed tothe Board by that time. 

Commissioner Holian said the appointments toSWMA should be made by that time. 

IX.	 ADJOURNMENT 

The meeting was adjourned atapproximately 1:15 p.m. 

APPROVED BY: 

~~ /J;;LO -'II 
Rosemary Romero, Chair 

SUBMITTED BY:
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• MEMORANDUM
 

To: SFSWMA Joint Powers Board Members ~ 

From: Randall Kippenbrock, P.E., Executive Director ~ 
Date: December 10, 2010 
Subject: Request for Approval of Amendment No.2 to the Lease Agreement By and 

Between the Santa Fe Solid Waste Management Agency and the City ofSantaFe, 
a Municipal Corporation, for the Buckman Road Recycling and Transfer Station. 

BACKGROUND: 

On September 22, 2005, Board ratified the Lease Agreement for the City of Santa Fe's 
transfer station with the condition that the Agency not take over the facility until an 
amendment is executed to address several issues raised by the Agency's attorney. Articles 
at issue include the following: repair and maintenance, exculpatory clause, option of the 
lease, property insurance and emergency use. 

• 
On November 3,2005, Board approved Amendment No.1 to the Lease Agreement. 

On January 1, 2006, the Agency took over the City's transfer station and renamed it the 
Buckman Road Recycling and Transfer Station (BuRRT). 

On June 18,2009, Board requested ways to improve the method for recycling customers to 
reach the recycling drop-offcenter at BuRRT without having to go through the same lane as 
trash customers. 

On October 15, 2009, Board approved the site location for the permanent Household 
Hazardous Waste (HHW) building at the current recycling drop-off center. The recycling 
drop-offcenter would be relocated before the scale house, on the side ofthe outbound lane, 
to better serve the public and make the operation more efficient. 

Theproposedrecycling drop-offcenter will encumber approximately 9,500 square feet (same 
size as the current center) when completed at the southwest portion of BuRRT. This area, 
however, is narrow and does not have the sufficient room to construct the center. 
Amendment No.2 to the Lease Agreement will increase the leased parcel by approximately 
4,000 square feet to allow the expansion of the area for the relocation of the center (see 
attached site plan). The City of Santa Fe approved the amendment on December 8, 2010. 

Annual usage of the current recycling drop-off center is approximately 23,000 users. 

• 



• The lease payment of the Lease Agreement will remain the same at approximately $60,000 
per year. The term of the agreement is until August 1, 2015 with an additional lO-year 
option. 

REQUEST: 

Staff requests that Board approve the Amendment No.2 to the Lease Agreement for the City 
of Santa Fe's transfer station. 

Attachments:	 Site Plan 
Amendment No.2 to Lease Agreement 
Amendment No. 1 to Lease Agreement 
Lease Agreement 

M:\ Memo\MemoI21010.1.wpd 
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• AMENDMENT NO.2 TO LEASE AGREEMENT BY AND BETWEEN 
THE CITY OF SANTA FE, A MUNICIPAL CORPORATION 
AND SANTA FE SOLID WASTE MANAGEMENT AGENCY 

Amendment No.2 to the Lease Agreement is entered into by and between the City of 

Santa Fe, a Municipal Corporation (herein "Lessor") and the Santa Fe Solid Waste Management 

Agency (herein "Lessee"). The date of this amendment shall be the date when executed by the 

City. 

A. Under a certain Lease Agreement dated September 22, 2005 ("Lease 

Agreement"), Lessor has leased certain real property described herein to Lessee for the purpose 

of a Transfer Station, Regional Material Recovery Facility, Greenwaste Processing Facility, 

Scrap Tire Processing Facility and Scrap Metal Collection Facility. 

• 
B. Pursuant to Article 28 of the Lease Agreement, in consideration of the mutual 

covenants and agreements hereinafter contained, the partieshereto agree as follows: 

1. FACILITY 

Article 1 is amended to incorporate the legal description of amended lease premises as 

shown and delineated on attached "Exhibit A", incorporating additional area to "TRANSFER 

STATION SITE 1" and showing existing "BORROW PIT SITE 2". Therefore Article 1, now 

reads in its entirety as follows: 

Lessor does hereby lease to Lessee the following describedpremises and facility located in Santa 

Fe, New Mexico (hereinafter the "Facility"): See Exhibits A & B, attached hereto. 

Lessee accepts the Facility in its present state and agrees that it is in good condition, 

without any representation or warranty by Lessor as to the condition of the Facility or as to the 

• 
use which may be made thereof. 

1
 



-----------

• 2. AGREEMENT IN FULL FORCE 

Except as specifically provided in this Amendment, the Lease Agreement remains and shall 

remain in full force and effect, in accordance with its terms. 

IN WITNESS WHEREOF, the parties have executed this Amendment No.2 to Lease 

Agreement between the City of Santa Fe, a Municipal Corporation and the Santa Fe Solid Waste 

Management Agency on the date set forth below. 

LESSEE: 
CITY OF SANTA FE, A MUNICIPAL 
CORPORATION 

DAVID COSS, MAYOR 

Date: 

• ATTEST: 

.	 YOLANDA Y. VIGIL, CITY CLERK
 

APPROVED AS TO FORM:
 

GENO ZAMORA, CITY ATTORJ'JEY
 

APPROVED:
 

KATHRYN RAVELING,
 
FINANCE DIRECTOR
 

51250.460350
 
BUSINESS UNIT/LINE ITEM
 

•
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----------

• LESSEE: 
SANTA FE SOLID WASTE MANAGEMENT 
AGENCY 

By: _ 
ROSEMARY ROMERO 
CHAIRMAN, SFSWMA 

Date: 

APPROVED AS TO FORM: 

NANCY LONG, SFSWMAATTORNEY 

• 
.. .' 

." 

•
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ITEM # 05 ,oCj 53 
AMENDMENT NO.1 TO THE LEASE AGREEMENT
 

• BETWEEN THE CITY OF SANTA FE AND 
THE Santa Fe SOLID WASTE MANAGEMENT AGENCY 

AMENDMENT No.1 (the "Amendment") to the City ofSanta Fe ("City" or "Lessor") 

Lease, dated September 22, 2005 (the "Lease"), between the City and Santa Fe Solid Waste 

Management Agency (the "Agency" or "Lessee"). This Amendment shall become effective on the 

date when it has been duly executed by both parties. 

RECITALS 

A. Under the terms of the Agreement, the City has agreed to lease the City of Santa Fe 

Solid Waste Transfer Station to the Agency. 

AGREEMENT 

•
 
Pursuant to Article 28 of the Agreement, and for good and valuable consideration, the,
 

receipt and sufficiency of which are aclmowledged by the parties, the City and the Agency agree as
 

follows:
 

1. Article 11, Repair and Maintenance of the Lease is hereby amended so that Article 

11 reads in its entirety as follows: 

<' ...... 11. Repair and Maintenance. Lessee shall not cause or permit any waste, damage or 

injury to the Facility or its contents as described in Exhibit B. Lessee shall, at its sole 

expense keep and maintain the Facility and its contents in good condition and good working 

order (reasonable wear and tear excepted), and subject to paragraph 10 hereof, shall, at its 

sole expense, make all necessary repairs and replacements to the Facility and its contents; 

provided, however, that Lessee shall not be required to make repairs and replacements to the 

Facility and its contents necessitated by (i) such events as Acts of God, wars, acts of 

• terrorism, and insurrections or (ii) those events for which coverage is specifically excluded 



in Lessor's Blanket Building and Personal Property Insurance Policy applicable to the 

• Facility and its contents. Repairs and replacements required to be made by the Lessee shall 

be made promptly as and when necessary and shall be at least equal in quality ofmaterials 

and workmanship to that originally existing in the Facility and its contents. In the event of 

a default by Lessee in making such repairs and replacements, Lessor may, but shall not be 

required to, make such repairs and replacements for Lessee's account, and the expense 

thereofshall constitute and be collectible as additional rent. 

At all reasonable times during the term of this Lease, Lessor, or its duly authorized 

representatives, shall have the right to enter upon the Facility to inspect the Facility, perform 

any work under this Lease, or to make any improvements, alterations, and additions that 

Lessor may elect to make. 

Exculpatory Clause. To the extent allowed by law, Lessor shall not be liable for, 

and Lessee agrees to defend, indemnify and hold harmless the Lessor against, any and all 

claims for injury or damage to persons or property occurring within the Facility arising out 

ofa condition (i) existing at the time Lessee takes possession of the Facility and (ii) of 

which the Lessee knows or reasonably should have known, unless such injury or damage is 

caused by some action of Lessor, its agents, servants or employees after Lessee takes 

possession of the Facility, such as the negligent repair of the preexisting condition. 

3. Article 15, subparagraphs (b) and (c), Hazardous Materials of the Lease 

is hereby amended so that Article 15, Subparagraphs "b" and "c" read in their entirety as 

• 
follows: 



• b. Lessee Remediation and Indemnification. Lessee shall not cause or 

permit any Hazardous Materials to be spilled or released in, on, under or about the 

Facility and shall promptly, at Lessee's expense, take all investigatory and/or remedial 

action required by governmental entities having jurisdiction over Hazardous Material 

for the cleanup of any resulting contamination, including, but not limited to, the 

maintenance, security and/or monitoring of the Facility or neighboring properties, that 

was (i) caused or materially contributed to by Lessee, or (ii) pertained to or involved 

Hazardous Materials brought onto the Facility during the term of this Lease, by or for 

Lessee, or any third party. 

c. Investigations and Remediations. Lessor shall retain the responsibility 

and pay for any investigations or remediation measures required by governmental 

•	 entities havingjurisdiction with respect to the existence of Hazardous Material at the 

Facility prior to the Lessee's use of the Facility, unless (i) such remediation measure 

is required as a result of the Lessee's use (including alterations) of the Facility and 

(ii) Lessee knew or reasonably should have known that its actions would necessitate 

the remediation measure(s), in which event Lessee shall be responsible for such 

remediation measure(s). 

4. Article 27 Option ofthe Lease is hereby amended so that Article 27 

reads in its entiretyas follows: 

Lessee is granted an option to renew the Lease for an additional period of ten years 

on the same terms and conditions as are provided herein. Lessor and Lessee shall 

• 
renegotiate, in good faith, the rent due upon option to renew. The option shall be exercised 



• 
by the Lessee, notifying Lessor in writing at least 180 daysprior to the expiration date of 

this Lease of its election to exercise the option. 

5. A new Article 32 entitled Property Insurance is created so that 

Article 32 reads in entirety as follows: 

• 

Property Insurance. Lessor shall, during the term of this Lease, 

including any extensions thereof, continue to insure the Facility and its 

contents under its existing "Blanket Building and Personal Property 

Insurance Policy" or such other, comparable replacement policies that Lessor 

may obtain. Both Lessor and Lessee shall be named insureds on such 

policies with respect to the coverage for the Facility and its contents. The 

Lessee shall reimburse the Lessor for the costs of insuring the Facility and its 

contents as required herein. Lessor shall, upon request, provide Lessee with 

a copy of any policy insuring the Facility and its contents. Lessor shall, at 

least thirty (30) days prior to the expiration of any such policy, furnish 

Lessee with evidence of renewals or "insurance binders" evidencing the 

renewal thereof or the procurement of comparable replacement policies. 

Lessor shall immediately notify Lessee in writing whenever it receives a 

notice of cancellation of any policy insuring the Facility, explaining in 

writing what efforts Lessor shall take to avoid such cancellation or procure 

replacement policies. Should Lessor fail, at least 15 days in advance of the 

expiration or cancellation of any policy insuring the Facilityor its contents, 

to provide Lessee with evidence that the cancellation has been averted or that 

• 
existing policies have been renewed or replacement policies procured, 



•• 

• 
Lessee may order comparable insurance for the Facility and its contents. In 

that event, Lessee shall not be obligated to reimburse Lessor for the cost of 

any insurance Lessor obtains for the Facility and its contents during the time 

that Lessee's policy is in effect. 

6. The new Article 33 entitled Emergency Use is created so that Article 33 

reads in its entirety as follows: 

Emergency Use. In the event that the Caja del Rio Landfill cannot accept solid waste 

for disposal, both City of Santa Fe and County of Santa Fe solid waste collection 

vehicles may be redirected and permitted to deposit collected solid wastes at the Facility 

for hauling to another appropriate solid waste disposal facility or for hauling to the Caja 

del Rio Landfill when is it able to accept solid waste for disposal. 

7.	 AGREEMENT IN FULL FORCE. 

Except as specifically provided in this Amendment, the Lease remains and shall 

remain in full force and effect, in accordance with its terms. 

IN WITNESS WHEREOF, the parties have duly executed this Amendment No. 1 to the 

Lease as of the dates set forth below. 

CITY OF SANTA FE: 

/2~//I:'OS 
Date 

{TTEST: 

()~~. I ~ ~ 1ft; r{)6 _ lA,L .)~
 
Tm~ Do~i~ z; CMC (;,C 0 Date
 
Acting City fr-rk \,\y..D


• 



•.APPROVED AS TO FORM: 

/ _.--_.....­
-- c-~- .~~~
 

City Attorney 

APPROVED: 

~~~. i'd.-{(,. (I;:) '-:::­
DateKathfYIlRaVef g J 

Finance Director '
 

SANTA FE SOLID WASTE MANAGEMENT AGENCY
 

J. /3~' 
~ 

APPROVED AS TO LEGAL FORM AND SUFFICIENCY:

• fr1 J\ ~ ,til-- lolzg.'or, . 
Mark Basham Date 
SFSWMA Attorney 

•
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ITEM	 # 05-0 no
•	 LEASE AGREEMENT 

() This LEASE AGREEMENT (hereinafter "Lease") is made and entered into this 1k.. day of 

JePrbf~ , 2005, by and between the City of Santa Fe, a municipal corporation 

(hereinafter "Lessor") and the Santa Fe Solid Waste Management Agency (hereinafter "Lessee"). 

WITNESSElli: 

In consideration of the mutual covenants and agreements hereinafter contained, the parties 

hereto agree as follows: 

1. Facility. Lessor does hereby lease to Lessee the following described Facility located in 

Santa Fe, New Mexico (hereinafter the "Facility"): See Exhibits A & B, attached hereto. 

Lessee accepts the Facility in its present state and agrees that it is in good condition, without 

•	 any representation or warranty by Lessor as to the condition of the Facility or as to the use which 

may be made thereof 

2. Use of the Facility. The Facility has been developed and is currently used as a Transfer 

Station and Lessee will use said Facility as a Transfer Station, Regional Material Recovery Facility 

(MRF), Greenwaste Processing Facility (GPF), Scrap Tire Processing Facility (STPF) and Scrap 

Metal Collection Facility (SMCF). The Transfer Station will receive waste from passenger vehicles 

only, and Lessee agrees to ban all commercial waste hauling vehicles from utilizing the Transfer 

Station other than those used to transport accepted waste to the landfill. The MRF, GPF, SlPF and 

SMCF will receive recyclables from passenger and commercial vehicles. All commercial recycling 

vehicles shall be limited to using the Buckman Road access gate only, with the exception of Lessor 

•	 1 



• owned recycling collection vehicles which may utilize the Paseo de Vista access. All passenger 

vehicles shall have access to both the Buckman Road and Paseo de Vista gates. Lessee agrees its 

use will not impair or interfere with Lessor's access to the property. 

3. Operating Hours. The operating hours of the Facility will, at a maximum, be open to the 

public seven days per week from 8:00 am to 6:00 pm. 

4. Lease Term. The term of this Lease shall commence on August 1, 2005 and shall terminate 

on August I, 2015 unless sooner terminated or unless extended for an additional ten- (l0-) year 

term, all as provided herein. Either party may upon three hundred and sixty-five (365) days written 

notice terminate this Lease. 

• 
In the event Lessee shall remain in possession of the Facility after the expiration of the initial 

term of this Lease, without exercising its option to extend, or after the expiration of any extended 

term, such possession may, at the sole option of Lessor, be continued as a month-to-month tenancy. 

5. Rent. Lessee hereby agrees with Lessor, to pay as rent for the Facility, a sum based on the 

formula identified in Exhibit C. All payments of rent shall be made by Lessee to Lessor in 

accordance with the schedule outlined in Exhibit C. 

6. Litter Cleanup. Lessee shall collect litter and debris from all roads surrounding the Transfer 

Station including; Buckman Road, Paseode Vista and Rincon de Torreon on a weekly basis. All 

collected litter shall be disposed ofat Lessee's expense. 

7. Utilities. Lessee shall promptly pay all utility and other charges of whatsoever kind and 

nature, including, without limitation, charges for electrical, gas, garbage, water, sewage, telephone, 

and other services, which may be incurred in connection with Lessee's use of the Facility, and to 

save harmless the Lessor there-from. 

• 2 



• 8. Contents Insurance. Lessee, at its sole expense, shall insure any contents or equipment kept 

by it at the Facility and used by it which it desires to have insured; it is understood that Lessor shall 

not be required to furnish such insurance. 

9. Signs. Lessee shall not place, nor have placed, any sign on or about the Facility without the 

prior written consent of Lessor, with the exception of two signs to be erected at the Buckman Road 

and Paseo de Vista gates, as well as any signs required by 20 NMAC 9.1 and those that are used to 

identify general operating procedures and rules. Upon the expiration of the term of this Lease, or 

any extension thereof, Lessee shall remove any and all of such signs and shall repair any damage to 

the Facility caused by the sign and their removal at Lessee's expense. 

10. Alterations and Improvements. Lessee shall make no alteration, addition or improvement to 

the Facility, except for the significant improvements as described in Exhibit D, herein without the 

prior, written consent of Lessor, which consent shall not be unreasonably withheld. Any alteration, • addition or improvement made by Lessee after such consent shall have been given, and any fixtures 

installed as part thereof, shall become the property of Lessor upon the termination of this Lease, 

unless Lessee elects to remove them and restore the Facility to the condition existing prior to the 

installation of such fixtures, ordinary wear and use excepted; provided, however, that Lessor shall 

have the right to require Lessee to remove such fixtures at Lessee's expense, upon the termination 

of this Lease. Lessee shall acquire and maintain all relevant permits as required by law for all 

improvements identified in Exhibit D, at its sole expense. 

11. Repair and Maintenance. Lessee shall not cause or permit any waste, damage or injury to 

the Facility or its contents as described in Exhibit B. Lessee shall, at its sole expense keep and 

maintain the Facility and its contents in good condition and good working order (reasonable wear 
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• and tear excepted), and subject to paragraph 10 hereof, shall, at its sole expense, make all necessary 

repairs and replacements to the Facility and its contents. Repairs and replacements required to be 

made by the Lessee shall be made promptly as and when necessary and shall be at least equal in 

quality of materials and workmanship to that originally existing in the Facility and its contents. In 

the event ofa default by Lessee in making such repairs and replacements, Lessor may, but shall not 

be required to, make such repairs and replacements for Lessee's account, and the expense thereof 

shall constitute and be collectible as additional rent. 

At all reasonable times during the term of this Lease, Lessor, or its duly authorized 

representatives, shall have the right to enter upon the Facility to inspect the Facility, perform any 

work under this Lease, or to make any improvements, alterations, and additions that Lessor may 

elect to make. 

• 12. Exculpatory Clause. Lessor shall not be liable for, Lessee agrees to defend, indemnify and 

hold harmless the Lessor against, any and all claims for injury or damage to persons or property 

occurring within the Facility arising out of preexisting condition without qualification, unless 

subsequently caused by Lessor, its agents, servants or employees. 

13. Indemnification of Lessor. To the extent allowed by law the Lessee shall indemnify, hold 

harmless and defend the Lessor from all losses, damages, claims or judgments, including payments 

ofall attorneys' fees and costs on account ofany suit, judgment, execution, claim, action or demand 

whatsoever arising from Lessee's performance under this Lease as well as the performance of 

Lessee's employees, agents, representatives and subcontractors. 

14. Permitting. Lessor agrees to transfer the existing New Mexico Environment Department 

(NMED) Solid Waste Facility Permit, # SW 95-10 (P), to Lessee as soon as possible following 
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• execution of this Lease. Lessee shall maintain, at its sole expense, all appropriate operating permits 

for the Facility including said State of New Mexico Solid Waste Permit(s) and National Pollutant 

Discharge Elimination System (NPDES) permit, at Lessee's sole expense. 

15. Hazardous Materials. Hazardous Materials are defined as those materials defined as such by 

the Resource Conservation and Recovery Act and their presence at the Facility shall be subject to 

the following conditions; 

• 

a. Duty to Inform Lessor. IfLessee knows, or has reasonable cause to believe, that a 

Hazardous Materials has come to be located in, on, under or about the Facility, other 

than as previously consented to by Lessor, Lessee shall immediately give written 

notice of such fact to Lessor, and provide Lessor with a copy of any report, notice, 

claim or other documentation which it has concerning the presence of such 

Hazardous Materials. 

b.	 Lessee Remediation and Indemnification. Lessee shall not cause or permit any 

Hazardous Materials to be spilled or released in, on, under or about the Facility and 

shall promptly, at Lessee's expense, take all investigatory and/or remedial action 

reasonably recommended, whether or not formally ordered or required, for the 

cleanup of any contamination of and for the maintenance, security and/or 

monitoring of the Facility or neighboring properties, that was caused or materially 

contributed to by Lessee, or pertaining to or involving Hazardous Materials brought 

onto the Facility during the term of this lease, by or for Lessee, or any third party. 

c.	 Investigations and Remediations. Lessor shall retain the responsibility and pay for 

any investigations or remediation measures required by governmental entities 
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• having jurisdiction with respect to the existence of Hazardous Materials at the 

Facility prior to the Lessee's use of the Facility, unless such remediation measure is 

required as a result of the Lessee's use (including alterations) of the Facility, in 

which event Lessee shall be responsible for such payment. Lessee shall cooperate 

fully in any such activities at the request ofthe Lessor, including allowing the Lessor 

and Lessor's agents to have reasonable access to the facility at reasonable times in 

order to carry out Lessor's investigative and remedial responsibilities. 

• 

16. Liability Insurance. Lessee shall carry and maintain in full force and effect during the term 

of this Lease and any extension or renewal thereof at Lessee's expense, public liability insurance 

covering bodily injury and property damage liability, in a form and with an insurance company 

acceptable to Lessor, with limits of coverage in the aggregate maximum amounts which the City 

could be liable under the New Mexico Tort Claims Act for each person and for each accident for 

property damage liability,for the benefit of both Lessor and Lessee as protection against all liability 

claims. arising from the Facility, causing Lessor to be named as an additional-named insured on 

such policy of insurance, and delivering a copy thereofto Lessor. Such policy shall provide that the 

coverage evidenced thereby shall not be terminated or modified without ten days prior written 

notice to Lessor. It shall be the responsibility of the Lessee to be in compliance with the law. 

17. Third party Beneficiary Clause. This Lease is not intended by any of the provisio?s of any 

part of the Lease to create in the public or any member thereof, a third party beneficiary or to 

authorize anyone not a party to the Lease to maintain a suit for wrongful death, bodily and/or 

personal injury to person, damage to property, and/or any other claim(s) whatsoever pursuant to 

this Lease. 
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• 18. New Mexico Tort Claims Act. By entering into this Lease, neither party shall be 

responsible for liability incurred as a result of the other party's act or omissions in connection 

with this Lease. Any liability incurred in connection with this Lease is subject to the immunities 

and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et seq., NMSA 1978, as 

amended. This paragraph is intended only to define the liabilities between the parties hereto and 

is not intended to modify, in any way, the parties' liabilities as governed by common law or the 

New Mexico Tort Claims Act. The County and its "public employees" as defined in the New 

Mexico Tort Claims Act, do not waive sovereign immunity, do not waive any defense and/or do 

not waive any limitation of liability pursuant to law. No provision of this Lease modifies or 

waives any provision of the New Mexico Tort Claims Act. 

• 
19. Recording - Short Fonn Memo. TIlls Lease shall not be recorded in its entirety. Ifdesired 

by either party, both parties shall execute in recordable form a short form memorandum of this 

Lease which may be placed of record. 

20. Notice. Any and all notices provided for hereunder shall be in writing and shall be deemed 

delivered, given and received when (i) personally delivered, or (ii) five (5) days after the same are 

deposited in the United States mail, postage prepaid, registered or certified mail, return receipt 

requested, addressed to the applicable party at the address indicated below for such party, or at such 

other address as may be designated by either party in a written notice to the other party: 

To Lessor:	 City of Santa Fe 
200 Lincoln, P.O. Box 909 
Santa Fe, N.M. 87504-0909 

To Lessee:	 Santa Fe Solid Waste Management Agency 
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• 149 Wildlife Way 
Santa Fe, NM 87506 

21. Captions. Any captions to or headings of the paragraphs of this Lease are solely for the 

convenience of the parties, are not apart of this Lease and shall not be used for the interpretation or 

determination ofvalidity of this Lease or any provisions hereof. 

22. Severability. In case anyone or more of the provisions contained in this Lease or any 

application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality, and 

enforceability of the remaining provisions contained herein and any other application thereof shall 

not in any way be affected or impaired thereby. 

23. Applicable Law. This Lease shall be construed, enforced and interpreted in accordance 

with and governed by the laws ofthe State ofNew Mexico. 

•	 24. Gender. Wherever from the context it appears appropriate, each term stated in either the 

singular or the plural shall include the singular and the plural, and pronouns stated in either the 

masculine, the feminine or the neuter gender shall include the masculine, feminine and neuter. 

25. Assignment and Sublease. Lessor shall have the right to transfer and assign, in whole or in 

part, its rights and obligations under this Lease and in the Facility. Lessee shall not assign this 

Lease or sublet all or any part of the Facility unless otherwise authorized by Lessor which 

authorization shall not unreasonably withheld. 

26. Litigation Expense. In the event of litigation between the parties, the non-prevailing party 

shall pay any necessary costs, including reasonable attorney's fees, expenses and other costs of 

collection or otherwise, which the prevailing party shall incur in enforcing this Lease or in 
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• recovering any and all damages caused to the Facility by Lessee or Lessor, or their respective agents 

or permitted assigns. 

27. Option. Lessee is granted an option to renew the lease for an additional period often years 

on the same terms and conditions as are provided herein. Lessor and Lessee shall renegotiate the 

rent due upon option to renew. The option shall be exercised by the Lessee, notifying Lessor in 

writing at least 180 days prior to the expiration date of this lease of its election to exercise the 

option. 

28. Amendment. This Lease shall not be altered changed or amended except by instrument in 

writing executed by the parties hereto. 

29. No Waiver. No waiver ofa breach ofany of the covenantscontained in this Lease shall be 

construed to be a waiver ofany succeeding breach of the same or any other covenant. 

• 30. Entire Lease. The foregoing constitutes the entire agreement between Lessor and Lessee, 

represents their entire understanding and defines all of their respective rights, title and interest as 

well as all of their duties, responsibilities and obligations. Any and all prior agreements and 

understandings between the parties are merged herein. This Lease shall not be modified or 

" amended except by a written document signed by the parties. 

31. Binding Effect. This Lease shall be binding upon and inure to the benefit of the parties 

hereto and their respective successors and permitted assigns and is specifically enforceable. 
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• IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as ofthis 
. - ­

day of , 2005. 

CITY OF SANTA FE: 

~ Y?landaY 
. CIty Clerk 

APPROVED AS TO~~~ 

ce Thompson
 
City Attorney
 

APPROVED: 

'7 -"
 ~7·t1~ 
Date 

Date 

7 (2-/ /Ot:;­
Date 

9/2{Q ~
 
Date 

SANTA FE SOLID WA~TE MANAGEMENT AGENCY: 

q/ZZ(IJI{ 
Date 
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• APPROVED AS TO LEGAL FORMANDSUFFICIENCY:
 

11A 4.;k- ~~-
Mark Basham Date 
SFSWMA Attorney 

•
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• Exhibit A 
Legal Description and Map 
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• ExhibitB 
Contents Description 

1. Truck Scales (2): 
• City Fixed Asset #12823,50' Murphy-Cardinal Truck Scale 
• City Fixed Asset #23550, 70' Murphy-Cardinal Truck Scale 

2. Assorted Office Furniture: 
• (10) Modular Desk Units 
• (3) Caster File Cabinets (modular desk fit-ins) 
• (2) Credenzas 
• (1) Lateral Drawer File Cabinet 
• (1) Conference Table 
• (8) Side Chairs 
• (12) Caster Desk and Conference Chairs 

• (3) Book Shelves 

3. Lockers 
• (4) in Women's Restroom 
• (18) in Men's Restroom 

• 4. Parts Cage (1) 

5. Haz-Store Building (1) 

6. Tough Shed (1) 

7. Gibraltar Safe (1) 
• City Fixed Asset #25854, KC 3020 Meiline 
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• Exhibit C 
Rent Calculation 

The following defineshow monthly rent payments shall be calculated: 

All leasepayments shall be waived until January 1,2008. Following the initial graceperiod, 
payments shall be determined as follows: 

1.	 Fixedannual lease payment of$24,000.00 to be paid the first day ofcorresponding 
fiscalyear, or prorated for a partial year. 

2.	 Quarterly Variable Payment of2% of grossrevenues generated by Lessee's operations 
at the Facility excluding processing feespaid by the Lessor. 

a Gross revenues shall be calculated on a quarterly basis as follows; 
i.	 July 1 through September 30 
ii.	 October 1 - December31 

iii. January 1 - March 31 
iv. April 1 - June 30 

b.	 Variable payments shall be madewithin 30 clays of the end ofeachquarter. 
c.	 A report ofquarterly revenuesshall be included with each variable payment. 

• 

•	 14 



• ExhibitD 
Anticipated Improvements 

The following is a list of significant improvements to be made bythe Lessee to the Facility: 

1. Installation of MRF equipment to include, but not be limited to; 
a. One (1) horizontal two ram baler 
b. Eight (8) station sorting line 
c. Material storage bunkers 
d. One (l) pit type conveyor 
e. Other miscellaneous conveyors
 
f Exterior bale storage building (approximately 4,000 square feet)
 
g. Four (4) loading docks
 
h. Miscellaneous sorting equipment (i.e. magnets or screens)
 

2. Other Improvements 
a. Concrete pad for wood grinding operations 
b. Asphalt pad for white goods / scrap metal recycling 
c. Permanent Household Hazardous Waste Collection Facility 
d. Rainwater harvesting equipment 
e. Road improvements to prevent through traffic from entering the facility. 

• 

• 15 



MEMORANDUM
 

To: SFSWMA Joint Powers Board ~
 

From: Randall Kippenbrock, P.E., SFSWMA Executive Director ~
 
Date: December 10,2010
 
Subject: Request for Approval of Comprehensive Solid Waste Management Plan.
 

. Attached is the final Comprehensive Solid Waste Management Plan (Plan). 

Consultant Zia Engineering will present an overview of the Plan. 

The Plan was created by the Solid Waste Advisory Committee (SWAC) which included a 
.: .···yimety ofparticipants including staff from the City of Santa Fe, Santa FeCounty (County), 

~_..,;~~~;~t{ .•. "-'::~e ~~~~;~ ii:i~~e;~~~::e~::~~bse :~~a~I~~sC~~~ ~::~~a:e ~~~~c::t:
 
management system for the whole County 

Some of the goals of the Plan are: 

•	 To 'ensure financial stability for the solid waste management system; 
•	 To increase recycling and other forms of diverting waste from the landfill through 

ordinances, education efforts,private/public partnerships, and other policies designed 
to support and enhance such activities; 

•	 To provide reliable disposal services; 
•	 To assure that costs are distributed fairly and equitably; and, 
•	 To educate and inform a wide range of stakeholders. 

Three principles and a set of fifteen related recommendations were agreed upon by the 
SWAC to address the goals and challenges ofthe Santa Fe solid waste management system. 
The recommendations are intended to be used by staffand decision-makers in formulating 
policies, designing services, and allocating resources over the next five years. In summary, 
the principles are: 

•	 The system's financial structure should incentivize reducing the environmental 
impacts of waste and sustainably fund local policies, programs, and operations; 

•	 The system should offer a broad range of waste reduction and recycling options to 
residents, businesses, and institutions in the City and County; and 

•	 The system should maintain an ongoing, multi-faceted promotion/education effort 
in the City and County that uses diverse message and communication media to 
inform a variety of audiences about waste disposal and diversion. 

~;Z" 





.~ . ~.. . 

Many ofthe recommendations in the Plan are an extension or modification ofcurrent policy 
or operation of the City, County or Agency. All recommendations are intended to be used 
by staff and decision-makers in formulating policies, designing services, and allocating 
resources over the next five years. 

The matter is now before the Board to approve, modify or reject, in whole or in part, the 
Comprehensive Solid Waste Management Plan. 

M:\Memo\Memo.10 1510.2.wpd 
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Executive Summary 
Comprehensive Solid Waste Management Plan for
 

City of Santa Fe, Santa Fe County, and
 
Santa Fe Solid Waste Management Agency
 

1.0 Overview 

This Comprehensive Solid Waste Management Plan (Plan) was created by the Solid 
Waste Advisory Committee (SWAC) which included a variety of participants including 
staff from the City of Santa Fe (City), Santa Fe County (County), and the Santa Fe Solid 
Waste Management Agency (Agency). It is intended that the Plan be used the City, 
County, and Agency as a source of guidance in operating the programs and facilities 
that make up the solid waste management system for the whole County. 

Some of the goals of the Plan are: 

•	 To ensure financial stability for the solid waste management system; 

•	 To increase recycling and other forms of diverting waste from the landfill; 

•	 To provide reliable disposal services; 

•	 To assure that costs are distributed fairly and equitably; and, 

•	 To educate and inform a wide range of stakeholders. 

2.0 Disposal and Recycling Data 

•	 The rate of recycling achieved by the combined programs and facilities of the 
City, County, and Agency for FY 2010 was 9.7 %. The national average 
recycling rate as determined by the Environmental Protection Agency is 33 %. 
There is a lot of opportunity to increase recycling in the City and County to create 
jobs, extend the life of the landfill, and conserve resources. 

•	 The amount of waste disposed at Caja del Rio Landfill decreased approximately 
25 % from FY 2008 to FY 2010 (207,193 tons to 154,904 tons). This decline 
mainly reflects impacts from the ongoing economic recession as well as 
increased recycling. 

•	 The City and County recycling programs have shown steady growth. The City's 
recycling tonnage increased 18 % from FY 2008 to FY 2010 (4,003 tons to 4,787 
tons). For the same period the County's recycling tonnage rose 5 % (1,182 tons 
to 1,240 tons). 
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3.0	 Assessment of Current Solid Waste
 
Management System in Santa Fe County
 

Advantages I Strengths	 Disadvantages I Weaknesses 
1 / Functions controlled by 3 local public 1 / Participation in recycling is low 

entities 
2 / Landfill has long - term capacity; there 2/ Promotion & education activities are 

is no disposal crisis intermittent, uncoordinated 
3 / BuRRT offers access to recycling 3 / Solid waste economics not widely understood 

markets & can handle more recyclables 
4/ City has composting facility, equipment 4 / BuRRT & City composting facility are under-

utilized 
5 / City adopted Sustainability Plan & 33 % 5 / Agency has limited ability to influence flow of 

recycling rate goal by 2012; County waste to landfill 
adopted Sustainabilitv Plan 

4.0	 Guidance for the Future 

Three principles and a set of fifteen related recommendations were agreed upon by the 
SWAC to address the goals and challenges of the Santa Fe solid waste management 
system. The recommendations are intended to be used by staff and decision - makers 
in formulating policies, designing services, and allocating resources over the next five 
years. 

Principle A 
The system's financial structure should incentivize reducing the environmental impacts 
of waste and sustainably fund local policies, programs, and operations for 
accomplishing this. The system should also provide reliable, long - term, fiscally sound 
disposal for refuse from within Santa Fe County. 

Principle B 
The system should offer a broad range of waste reduction and recycling options to 
residents, businesses, and institutions in the City and County. 

Principle C 
The system should maintain an ongoing, multi - faceted promotion / education effort in 
the City and County that uses diverse messages and communication media to inform a 
variety of audiences about waste disposal and diversion. 
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5.0 Recommendations and Next Steps I Comments
 

Phase 1: # 
Development of Resource and Policy Framework 

The City, County, and Agency should evaluate their staffing and ensure 
1 levels appropriate for implementation of the Plan. 

•	 Staffing could include full - or part - time employees and I or 
contractors 

Continue Solid Waste Advisory Committee or similar group to oversee 
2 implementation of the Plan. 

• Contact SWAC members to determine interest in participating 
Prohibit I ban the disposal of specified recyclable materials at BuRRT and 
Caja del Rio Landfill. 

3	 • Agency to draft disposal ban terms I conditions for review by City, 
County, Agency Board 

City. County, and Agency to adopt measurable recycling goal and target 
4 date for achievement such as 33 % by 2015. 

Agency to draft resolution for approval by entities • 
Develop a communications strategy and related materials I methods. 

5 Coordinated approach based on cooperation between City, • 
County, Agency 

Operate solid waste system as an enterprise fund wherein fees for 
services and revenue from materials disposed and recycled cover current 

6 and anticipated program capital and operating costs. 
Provides rationale for flow control. accepting out - of - county• 
waste at landfill, and changing County role in unincorporated areas 

Evaluate feasibility of instituting flow control so that all solid waste 
generated within the County is delivered to either BuRRT or Caja del Rio 
Landfill.7 

•	 City, County, Agency to examine impacts of flow control and 
develop ordinance language for consideration by each entity 

Accept out - of - county waste at Caja del Rio Landfill. 
8 • Requires approval and consent of City and County for Agency to 

dispose of waste from outside County at the Landfill 
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Phase 2: # Pursuit of Specific Initiatives 
Explore feasibility of establishing franchises or permits for private haulers 

9 in County unincorporated areas. 

•	 Provides County with opportunity to define and organize delivery of 
services; related to # 10 

Explore feasibility of requiring that residential, commercial, and 
institutional generators receive collection services for trash and 

10 recyclables in County unincorporated areas. 

•	 Provides County with opportunity to define and organize delivery of 
services; related to # 9 

Expand collection of recyclables from residential, commercial, and 
institutional sources in the City and County of Santa Fe. 

11 
• Increase participation in existing programs through systematic 

promotion, education, outreach (see # 5) 
Improve convenience for collection of recyclables at County transfer 
stations. 

12 
•	 Focus is on such factors as site access, appropriate containers. 

useful signage 

Develop an area at BuRRT or Caja del Rio Landfill for materials reuse 
13 and exchange based on a public I private partnership. 

• Land is available at either location; could be related to # 14 
Explore and support reuse I recovery of materials from construction and 

14 demolition sites. 

• In cooperation with industry group; could become part of # 13 
Investigate and identify what other materials could be recovered for 
recycling or reuse I exchange. 

15 
•	 Related to market conditions I demand and capability I equipment 

for materials processing at BuRRT 
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1 Introduction 

1.1 Background 

The City of Santa Fe (the City) and Santa Fe County (the County) cooperate in 
managing solid waste and recyclable materials. Solid waste collected by the City and 
County is disposed at the Caja del Rio Landfill (the Landfill) and recyclables collected by 
the City and County are processed and marketed at the Buckman Road Recycling and 
Transfer Station (BuRRT). Both of these facilities are operated by the Santa Fe Solid 
Waste Management Agency (SFSWMA or the Agency). The SFSWMA is governed by 
a Board of Directors referred to as the Joint Powers Board (...IPB, the Board). The JPB 
has three seats for the City and three seats for the County. City Councilors and County 
Commissioners are appointed to fill these seats. 

The City, County, and Agency together recognized the need for a Comprehensive Solid 
Waste Management Plan (CSWMP or the Plan) that would identify the primary 
principles I priorities and related programs I policies for guiding the future of solid waste 
management in the City and County. The SFSWMA engaged a consultant team to 
facilitate a stakeholder involvement process and produce a Draft and Final Plan. The 
consultant team consisted of Zia Engineering & Environmental Consultants, J R Miller & 
Associates, and the Recycled Revival. 

The Plan was created by staff from the City, County, and Agency, the consultant team, 
and a variety of stakeholders organized into a Solid Waste Advisory Committee 
(SWAC). It is intended that the Plan be adopted by the City, County, and Agency and 
implemented through individual and joint efforts of these entities. 

For a historical discussion of developments related to waste disposal and recycling in 
the City and County please see Appendix C. 

1.2 Purpose 

The focus of the planning process and the Plan itself is as follows: 

•	 To secure long - term financial stability for the solid waste management system in 
the County; 

•	 To increase recycling and other forms of diverting materials from disposal such as 
waste reduction, repair, reuse, mulching, and composting; 

•	 To continue to provide for reliable disposal capacity; 
1 



•	 To assure that costs are distributed fairly and equitably; 

•	 To clarify the roles and responsibilities of the City, County, Agency, and other public, 
private, and non - profit parties involved with solid waste management in Santa Fe 
County; 

•	 To educate and inform a wide range of stakeholders about the functions, operations, 
and future directions of the solid waste management system in Santa Fe County; 
and, 

•	 To build consensus among stakeholders for implementation of the principles I 
priorities and programs I policies put forth in the Plan. 

It was anticipated that system stability and increased diversion would be achieved 
through actions conducted in several areas, as portrayed in Figure 1. In alignment with 
priorities adopted by the City and County governing bodies and expressed by the 
participating stakeholders, a special emphasis is placed in the Plan on expanding waste 
reduction, reuse, and recycling activities and developing ordinances, promotion and 
education efforts, public I private partnerships, and other policies designed to support 
and enhance such activities. 
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Figure 1: Plan Strategies
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1.3 Planning Method and Process 

To facilitate participation in development of the Plan by stakeholders a Solid Waste 
Advisory Committee was set up at the outset of the project. The main role of the SWAC 
was to establish priorities, review draft text, and identify and resolve issues. The 
SWAC was intended to build consensus among decision - makers, the private refuse 
and recycling industry, the commercial and institutional sectors, neighborhood groups, 
environmental advocacy organizations, the general public, and other appropriate 
stakeholders for the policies and programs recommended in the Plan. Five SWAC 
meetings were held. Presentations on the status of the Plan during its development 
were periodically provided to the Agency's Joint Powers Board, the County 
Commissioners, and the City's Public Utilities Committee. Table 1 shows the SWAC 
membership; Appendix 0 contains the By - Laws and Procedures for SWAC meetings. 
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Table 1: SWAC Membership 

# Sectors-17 Affiliation Representatives - 22 Position / Title 

Durango McKinley 

10 Ci At-Lar e Resident Ci of Santa Fe Neva Van Peski 

18 English Bird Executive Director 

Caja del Rio I Las 
22 Campanas Area Santa Fe County George Collins 
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The steps in the planning process are shown in Table 2. 

Table 2: Planning Process Steps 

ActivityI Step II I 
1 Form Solid Waste Advisory Committee (SWAC) II II 

Project Kick - off MeetingsI 2 II I 
3 Description of Setting & Existing ConditionsI II I 

I 4 II System Assessment & Needs Analysis I 
0 SWAC Meeting # 1: 

System Description & Evaluation 

Define Guiding Principles I PrioritiesI 6 II I 

0 
Develop Preliminary 

~ Policy & Program Options 

SWAC Meeting # 2: Review, Evaluate, Prioritize 
Policy & Program Options 

0 SWAC Meeting # 3: Reach Agreement on 
Preferred Policy & Program Options 

G Present Preferred Policy & Program 
Options to Agency Board 

I 11 II SWAC Meeting # 4: Agency Economics & Finances I 

0 Present Revised Policy & Program Options to 
City's Public Utilities Committee 

0 Present Revised Policy & Program Options to 
Board of County Commissioners 

I 14 Assemble Draft Plan II I 
I 15 SWAC Meeting # 5: Review Draft Plan II I 
I 16 Assemble Final Plan II I 
0 Approval I Adoption of Final Plan by 

Agency Board, City, & County 

6 



In formulating recommendations for this Plan it was considered important to 
build upon and be consistent with existing policy initiatives and planning 
documents concerning solid waste management already adopted by the City 
and County. To accomplish this purpose the following documents were 
reviewed: 

•	 City of Santa Fe Sustainability Plan (Appendix E) 

•	 City of Santa Fe 33 % Recycling Rate Resolution (Appendix F) 

•	 Santa Fe County Sustainable Growth Management Plan (Appendix G) 

•	 Report on Findings and Recommendations of the Santa Fe County Solid Waste 
Task Force (Appendix H) 

•	 Santa Fe County Solid Waste Ordinance (Appendix I) 
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2 Local Conditions 

2.1	 Current and Future Population 

Table 3: Santa Fe County Demographic Data 

City of Unincorporated Total 
Year Metric Santa Fe Santa Fe County County 
2000 Population 62,203 67,089 129,292 

Housing 
Units 30,533 27,168 57,701 

2008 Population 71,831 72,106 143,937 
Housing 
Units 31,641 29,972 61,613 

20201 Population 79,545 z 86,174 165,719 
Housing 
Units 38,977 3 34,470 73,447 

1 Bureau of Business and Economic Research, University of New Mexico 
2 Based on population distribution from 2000 census 
3 Based on housing statistics from 2000 census 

2.2 Political/Institutional Entities and Responsibilities 

The Santa Fe Solid Waste Management Agency was formed in 1995 through a Joint 
Powers Agreement (..IPA; see Appendix A) that the City of Santa Fe and Santa Fe 
County entered into pursuant to the New Mexico Joint Powers Agreements Act. In 
accordance with that statute, SFSWMA is an entity separate from the City and County 
(see Appendix B for a detailed description of the Agency). It has been delegated the 
power to plan for, construct, operate, maintain, repair, replace, expand, and close the 
Caja del Rio Landfill (the Landfill) and the Buckman Road Recycling and Transfer 
Station (BuRRT). 

SFSWMA prepares an annual budget which is provided to the City and the County for 
approval but they cannot modify the budget or attach conditions to their approval. 
SFSWMA is authorized to deal with matters related to operating, maintaining, repairing, 
expanding, and closing the Landfill and BuRRT in accordance with that budget. 
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The Agency has the power to collect from the City, the County, and the residents of the 
City and the County, solid waste disposal fees to operate, maintain, repair, replace, 
expand and close the Landfill or BuRRT. The fees are established through a schedule 
of charges or rates. That schedule, which SFSWMA has been adopting through a fee 
ordinance going back to 1996, is not subject to approval by the City and County. It is 
adopted by the SFSWMA Joint Powers Board after a public hearing. 

The JPA specifies that SFSWMA will only accept waste for disposal at the Landfill that 
is generated within the geographic limits of Santa Fe County, unless accepting waste 
from outside that geographic area is determined by the Board to be appropriate, and the 
City and County provide approval and consent. 

The Agency is governed by a Joint Powers Board. The Joint Powers Board consists of 
six positions - three County Commissioners and three City Council members. The 
Executive Director of the Agency reports to the JPB. Santa Fe County is governed by a 
Board of County Commissioners with five positions. The City of Santa Fe is governed 
by a City Council with eight positions. The City and County each have a Solid Waste 
Division that is responsible for solid waste management. 

The County Solid Waste Division maintains and transports refuse and recyclables from 
seven convenience centers, also referred to as transfer stations. Private haulers 
collect refuse from residential and commercial customers on a "free market ­
subscription" basis in County unincorporated areas. There are no franchised territories 
or contractual arrangements with the private haulers set up by the County. In contrast, 
the City's Solid Waste Division collects all residential and commercial trash in the City. 

The SFSWMA is not involved with collection of refuse and recyclables. The Agency 
provides refuse disposal and recyclables processing I marketing services through 
operation of the Caja del Rio Landfill and Buckman Road Recycling and Transfer 
Station. The landfill presently accepts only waste generated within Santa Fe County. 
BuRRT takes recyclable materials collected from the City and County of Santa Fe as 
well as from Rio Arriba County, Los Alamos County, the City of Espanola and the 
Village of Pecos. 

The Agency's fees, rates, and charges are found in Appendix J. A financial incentive for 
recycling is provided because there is no charge at BuRRT for processing I marketing 
materials defined as conventional recyclables that originate from within Santa Fe 
County. Conventional recyclables include newspaper, cardboard, magazines, junk mail, 
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office paper, aluminum cans, aluminum foil, steel cans (also referred to as tin cans). # 1 
PET plastic bottles, # 2 HDPE plastic bottles, and glass bottles I jars. 

The Agency is a self - sufficient enterprise fund that generates revenue from tipping 
fees at the Landfill and BuRRT plus sales of recyclable materials. The City's Solid 
Waste Division also functions as an enterprise fund receiving revenue from service 
rates charged residential and commercial customers. This revenue is supplemented by 
funds from an Environmental Gross Receipts Tax. The County pays for its solid waste 
operation almost completely from the General Fund and an Environmental Gross 
Receipts Tax. Revenue from user fees in the form of permit sales for access to the 
convenience centers accounted for only 13 % of the County's solid waste budget in 
Fiscal Year 2009. 

More detailed descriptions of the operations conducted by these three entities are found 
in Section 4 and Appendix K. Appendix K profiles the solid waste assets, resources, 
and budgets for the Agency, City, and County as of Fiscal Year 2009, the time period 
when most of the research for the Plan was conducted. 
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3 Waste Stream Description 

3.1 Overview 

Appendix L contains seven tables with detailed disposal and recycling data from Santa 
Fe County for Fiscal Years 2007 to 2010. Key trends identified from this data are noted 
below: 

•	 The amount of waste disposed at Caja del Rio Landfill decreased markedly from 
207,193 tons in FY 2008 to 154,904 tons in FY 2010 (both figures include 
construction and demolition [C & 0] debris). This reflects two other trends 
referenced below - modest increases in recycling and a sharp decline in the 
quantities of construction and demolition debris taken to the Landfill by private 
haulers. This decline in turn reflects impacts from the ongoing economic recession. 

•	 C & 0 debris disposal decreased from 72,425 tons in FY 2008 to 33,462 tons in FY 
2010. 

•	 The City and County recycling programs have shown steady growth. The City went 
from 4,003 tons recovered in FY 2008 to 4,787 tons in FY 2010. For the same 
period the County's recycling rose from 1,182 tons to 1,240 tons. 

Table 4 summarizes FY 2010 disposal and recycling quantities and calculates an 
overall countywide recycling rate (detailed data is presented in Appendix L). It is 
emphasized that Table 4 reflects recycled materials recovered by the City, 
County, and Agency and processed I marketed at BuRRT. There is recycling 
performed by private companies in the City and County that is not accounted for 
in Table 4. Table 4 therefore basically documents recycling done by public sector 
entities. 

To be consistent with State of New Mexico (New Mexico Environment Department I 
Solid Waste Bureau [NMED]) and U.S. Environmental Protection Agency (EPA) 
definitions and methodologies, the recycling rate for Santa Fe County is determined 
based on the quantities of municipal solid waste (MSW) disposed and recycled. MSW 
is residential and commercial refuse generated on a daily basis as a result of typical 
activities in homes and businesses. It does not include C & 0 debris, which as noted 
above can be very cyclical and vary widely from year to year. 
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Table 4: Summary of Fiscal Year 2010 
Disposal & Recycling Data for Santa Fe County­

Public Sector Entities Only 

A. Source or B. Disposed C. Recycled 
Type Tons Tons 

City 70,370 4,787 
County 12,268 1,240 
Private 
Haulers 

14,795 (a) 584 (b) 

BuRRT 16,181 not applicable 

Cash Customers 5,769 not applicable 

Other 2,059 not applicable 

Green Waste not applicable 5,810 (c) 
Scrap Metals not applicable 264 
Tires not applicable 206 
Electronic 
Waste 

not applicable 124 (d) 

Total Tons 121,442 (e) 13,015 

Overall Countywide Recycling Rate 

Accomplished by Public Sector Entities (f) =9.7 0./0 

Notes 

a I Assumes all C & 0 debris is transported by private haulers. 

b I Includes materials delivered to BuRRT. Does not include materials processed for
 
recycling elsewhere.
 

c I Agency = 5,142 tons, City = 668 tons.
 

d I Agency = 80 tons, City = 44 tons.
 

e I Assumes all tons disposed at Caja del Rio Landfill originate from within Santa Fe
 
County per the JPA that defines the operating terms and conditions of the Agency. 

f I Recycling Rate determined with the following formulas: 

~ Disposed Tons + Recycled Tons =Generated Tons 

~ Recycling Rate % = Recycled Tons / Generated Tons 
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4 Existing Solid Waste Management System and Practices 

4.1 Overview 

This Plan has been developed from the perspective of the County's solid waste 
management system as a whole. Such a perspective emphasizes the interactions and 
relationships between the various entities and operations that comprise the system. 
The system perspective leads to a core question: 

What purposes are these interactions and relationships intended 
to serve and what are the actual consequences? 

The key elements of a solid waste management system are portrayed in Figure 2. 
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Figure 2: Solid Waste System Key Elements 
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4.2 Who Does What in Santa Fe County 

Table 5 shows the services, operations, and involved parties that presently constitute 
the solid waste management system in the County. 

Table 5: Current Roles & Responsibilities in Santa Fe County
 
Solid Waste Management System
 

System
 
Element
 

Caja del Rio
 
Landfill
 

Buckman Road
 
Recycling and
 

Transfer Station
 
(BuRRT)
 

7 Convenience
 
Centers
 

Residential
 
Refuse Collection
 

Commercial
 
Refuse Collection
 

Residential
 
Recycling
 

Commercial
 
Recycling
 

Composting
 

Reuse
 

Recycling Buy ­
back Centers
 

Promotion and
 
Education
 

Operational Responsibility 
and Key Services 

•	 Santa Fe Solid Waste Management Agency 

•	 Commercial waste accepted 

•	 Santa Fe Solid Waste Management Agency 

•	 Residential waste drop - off 

•	 Materials Recovery Facility (MRF) for 
processing, storage, and marketing of 
recyclables 

•	 Santa Fe County 

•	 For garbage and recyclables 

•	 City of Santa Fe 

•	 Private haulers in unincorporated County areas 

•	 City of Santa Fe 

•	 Private haulers in unincorporated County areas 

•	 City of Santa Fe collection 

•	 Private haulers in unincorporated County areas 

•	 7 County Convenience Centers and Rancho 
Viejo Drop - Off Station 

•	 City of Santa Fe collection 

•	 Private service providers 

•	 City of Santa Fe Wastewater Division facility 

•	 Private composters 

•	 Reuse Center at County's Eldorado 
Convenience Center 

•	 Private I Non - profit Organizations - Habitat 
for Humanity, Goodwill, Salvation Army 

•	 Capital Scrap Metals 

•	 Mr. G'S Recycling 

•	 BuRRT Outreach Coordinator (Agency staff) 

•	 Adopt - a - Road Coordinator (County staff) 
•	 Community Relations (City staff) 
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5	 Analysis of Existing Solid Waste 
Management System I Practices 

5.1	 Observations and Findings ­
System Advantages and Strengths 

•	 Major system functions are controlled by local public entities - the City, County, and 
Agency. 

•	 Joint Powers Board for the Agency is composed of key decision - makers, 
specifically three representatives each from the City Council and County 
Commission. 

•	 Caja del Rio Landfill is a viable, long - term landfill site - there is no disposal crisis. 

•	 Buckman Road Recycling and Transfer Station provides convenient access to local, 
regional, and national recycling markets. 

•	 There is capacity for expansion of recycling operations at BuRRT - more materials 
can be accepted, processed, stored and marketed. 

•	 The City has a composting facility that can be more extensively utilized. 

•	 Historically there has been strong interest in recycling on the part of citizens, 
businesses, and institutions. 

•	 The City and County are a focal point for activism concerning a variety of 
environmental I sustainability issues. 

•	 The City has adopted a Sustainability Plan and 33 % recycling goal to be achieved 
by 2012. The County has also adopted a Sustainable Growth Management Plan 
that emphasizes waste diversion. 

•	 The City, County, and Agency have cooperated in the preparation of this Plan. 
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5.2 Observations and Findings ­
System Disadvantages and Weaknesses 

•	 Three public sector entities (City, County, Agency) carry out essential operations but 
overall leadership responsibility is unclear. 

•	 Historically there has not been an ongoing, integrated solid waste planning effort 
involving the City, County, and Agency. 

•	 Participation in recycling programs is low. 

•	 Promotion and education activities are uncoordinated and inconsistent. 

•	 Economic aspects of solid waste services are not widely understood by most 
stakeholders, including decision - makers, advocacy groups, and the general public. 

•	 BuRRT and the City's composting facility are under - utilized resources for waste 
diversion. 

•	 The Agency has limited ability to impact or influence the supply I flow of refuse to 
Caja del Rio Landfill, thus there is uncertainty about anticipated disposed tonnages 
and associated revenues from tipping fees. 

•	 The value of using rates as an incentive to motivate waste reduction I recycling 
behavior is not being fully applied and realized. 

•	 Geological conditions at Caja del Rio Landfill present ongoing financial and 
operational challenges to the Agency in carrying out disposal functions and 
extending disposal capacity. 

•	 Small population of City and dispersed population in County unincorporated areas 
makes it difficult to achieve efficiencies and economies of scale for solid waste 
services. 

17 



5.3 Conclusions - System Needs, Challenges and Opportunities 

Key conclusions arising from the planning process are offered in this section. 

•	 The solid waste management system in Santa Fe County needs agreed upon 
principles and priorities to provide guidance for future activities. 

•	 The system has three critical capital assets - the Landfill, BuRRT, and the City's 
composting facility - all with excess, unused capacity. Increasing utilization of 
these facilities by handling greater volumes of material at each will enhance 
revenue generation and control costs for the system as a whole. 

•	 Recycling can be increased with promotion and education to stimulate more 
participation in the residential and commercial programs operated by the City, 
County, and Agency. 

•	 Operating the Caja del Rio Landfill as a regional facility that accepts waste from 
communities throughout the region is key to its full utilization and to controlling 
costs for the participating entities. 

•	 Establishing flow control to ensure that all solid waste generated within the 
County is disposed of in the Landfill provides financial stability for the Landfill. 

•	 Neither the City, County, or Agency have an employee solely dedicated to 
development and implementation of waste reduction I recycling programs and 
policies. 

•	 The County's role in solid waste management is to operate the seven 
convenience centers. All remaining trash is collected by private firms or self ­
hauled by residents I businesses to BuRRT. There are no contracts, franchises, 
or other legally binding arrangements between the County and private waste 
collection companies. They operate on a purely "free market" basis. This 
effectively removes material collected in that manner from direct control by the 
County for purposes of waste reduction I recycling or as a source of revenue 
generation through enactment of service fees I rates I charges. 

•	 The City should take concrete steps to implement the policies adopted by 
Council in the Sustainability Plan and the "33 % recycling rate by 2012" 
resolution. The recycling campaign called "Save a Ton" announced October 4, 
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2010 by the City is an excellent and significant step in the right direction (see 
Appendix M). 

•	 Maintaining the SWAC to continue coordination between the City, County, 
Agency, private sector and non - profit sector will be helpful in implementing the 
principles and recommendations of this Plan. 

19 



6 Future Solid Waste Management System Principles and 
Related Program I Policy Recommendations 

In response to the needs, challenges, and opportunities facing the solid waste 
management system in Santa Fe County a set of guiding principles and priorities was 
formulated during the planning process (see Section 6.1). To implement these 
principles and priorities a series of recommended actions was identified (see Section 
6.2) based on the following criteria: 

•	 Needed for implementing the principles. 

•	 Addresses a disadvantage I weakness of the existing solid waste management 
system. 

•	 Does not require large - scale capital expenditures. 

•	 Can be implemented in the 1 to 3 year timeframe beginning in July 2011 (start of FY 
2012). 

•	 Is an extension or modification of a current policy, program, or operation of the City, 
County, or Agency. 
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----------------- .._ _. 

6.1 Principles 

Principle A 

The system's financial structure should incentivize reducing the environmental impacts 
of waste and sustainably fund local policies, programs, and operations for 
accomplishing this. The system should also provide reliable, long - term, fiscally sound 
disposal capacity for refuse from within Santa Fe County. 

Principle B 

The system should offer a broad range of waste reduction and recycling options to 
residents, businesses, and institutions in the City and County. 

Principle C 

The system should maintain an ongoing, multi - faceted promotion I education effort in 
the City and County that uses diverse messages and communication media to inform a 
variety of audiences about waste disposal and diversion. 
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6.2 Recommendations 

6.2.1 Principle A 

The system's financial structure should incentivize reducing the environmental 
impacts of waste generation and sustainably fund local policies, programs, and 
operations for accomplishing this. The system should also provide reliable, long 
- term, fiscally sound disposal capacity for refuse from within Santa Fe County. 

Recommendation # 1- Rates for disposal and diversion services, plus the value of 
recovered materials, should cover current and anticipated program capital and 
operating expenses. Reliance on other forms of revenue should be minimized. 

•	 Periodic review of rates may be needed 

Recommendation # 2 - "Flow control" authority secured by Agency so all designated 
waste generated and collected within the City or County would be delivered to either 
BuRRT or Caja del Rio Landfill. 

•	 Additional volumes of refuse will control fees for all landfill users 

•	 Reliable volumes of waste are essential for assuring facility funding and 
operating efficiencies 

•	 Flow control would be established by actions of the City and County amending 
current solid waste ordinances. Therefore, in this regard the City, County, and 
Agency should conduct a joint evaluation concerning the feasibility and impacts 
of flow control prior to formulating appropriate ordinance modifications. 

Recommendation # 3 - Accept out - of - county waste at Caja del Rio Landfill. 

•	 Additional volumes of refuse may help control future rates 

•	 Reliable volumes of waste are essential for assuring facility funding and 
operating efficiencies 

•	 Requires approval and consent of City and County 

•	 The Agency may consider requiring jurisdictions supplying waste to also meet 
recycling program criteria to be determined on a case - by - case basis 
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6.2.2 Principle B 

The system should offer a broad range of waste reduction and recycling options 
to residents, businesses, and institutions in the City and County. 

Recommendation # 4 - The City, County, and Agency will assess the need for 
additional personnel to implement the other recommendations of this Plan and hire as 
necessary. 

•	 City, County, and Agency would each determine whether more resources are 
necessary for fulfilling their specific responsibilities related to Plan 
implementation 

•	 New personnel could be part - time or full - time staff and lor contractors 

Recommendation # 5 - City, County, and Agency adopt measurable recycling rate 
goal and target date for achievement. 

•	 New Mexico Environment Department I Solid Waste Bureau and US EPA define 
recycling rate as applicable to municipal solid waste (MSW). MSW is residential 
and commercial refuse generated on a daily basis as a result of typical activities 
in homes and businesses. It does not include construction I demolition debris, 
which can be very cyclical and vary widely from year to year. 

•	 The New Mexico Recycling Coalition advocates that jurisdictions adopt a 33 % 
recycling rate goal to be achieved by 2012. The City of Santa Fe has adopted 
this goal (see Appendix F). 

•	 It is proposed that the 33 % recycling rate goal be adopted for the County as a 
whole. However, the achievement date would be the end of 2015 since that is 
more realistic starting from this point in time. 

•	 The recycling goal would be measured based on MSW disposed and recycled. 
The goal is directed to MSW. Other wastestreams not considered part of MSW, 
such as construction I demolition debris and sludge, should be tracked 
separately. 

•	 The recycling to be tracked will result from activities of the City, County, the 
Agency I BuRRT, and a specified list of private sector firms to be identified after 
research is conducted into how feasible it is to get data from those firms. The 
Agency would take primary responsibility for data compilation and determining 
the annual recycling rate. This would be based on records from BuRRT along 
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with relevant additional information provided by the City, County, and private 
sector. 

•	 Adoption of the 33 % recycling rate goal means that the involved parties intend to 
steadily increase the amount of material recycled annually in order to reach that 
goal 

Recommendation # 6 - Investigate and identify what other materials could be 
recovered for recycling or reuse I exchange. 

•	 The Agency could expand the materials accepted for recycling at BuRRT 

•	 Staff from City, County, and Agency will coordinate I cooperate on regular basis 
to decide what new materials can feasibly be processed I marketed 

Recommendation # 7- Improve convenience for collection of recyclables at County 
transfer stations. 

•	 Requires relatively modest capital expenditures 

•	 Improvements include but are not limited to: consistent instructional signs 
concerning material preparation and placement; safe, sturdy access ramps I 
stairs to containers for recyclables; adequate number and size of containers; 
clearly indicated traffic flow I direction; availability of educational literature on 
waste reduction I recycling techniques 

Recommendation # 8 - Facilitate development of an area at BuRRT and lor Caja del 
Rio Landfill for materials reuse and exchange using a public I private partnership. 

•	 There is undeveloped land surrounding BuRRT that is owned by the City and 
could be used for this purpose 

•	 Could be used for construction and demolition debris 

•	 Offers opportunity for partnership with for - profit and I or non - profit third parties 
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Recommendation # 9 - Improve and expand collection of recyclables from residential, 
commercial, and institutional sources in the City of Santa Fe. 

•	 Most cost - effective approach is to focus on greater use of existing recycling 
opportunities 

•	 Accomplished in part through increased promotion I education 

Recommendation # 10 - Explore and support reuse I recovery of materials from 
construction and demolition sites. 

•	 Based on partnerships between City, County, Agency, private, and non - profit 
sectors 

•	 Starting point could be pilot I demonstration projects 

•	 Reuse I recovery of materials from construction and demolition sites could also 
be increased through policy and ordinance initiatives to be investigated and 
enacted by City, County, and Agency 

Recommendation # 11 - Prohibit I ban the disposal of specified recyclable materials 
either at the point of generation (residences, businesses, institutions) and I or the point 
of disposal (BuRRT and Caja del Rio Landfill). 

•	 Emphasizes importance of recycling 

•	 Disposal prohibition I ban can be pursued by City and County through ordinance 
changes; disposal prohibition I ban is consistent with powers and authorities of 
Agency as described in JPA 

•	 Can be implemented gradually and with step - by - step approach 

Recommendation # 12 - Explore the feasibility of establishing franchises or permits for 
private haulers in County unincorporated areas. 

•	 Could be used to set up exclusive service territories or just be requirement to 
provide service 

•	 Can define service and performance standards 

•	 Easier to carry out public policy through formal franchise contracts or permit 
terms 

•	 Can be done in coordination with # 13 

•	 Revised rate structure needed 
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Recommendation # 13 - Evaluate requiring that residential, commercial, and 
institutional generators receive collection services for trash and recyclables in County 
unincorporated areas. 

• Can be done in coordination with # 12 

• Could be part of terms and conditions in hauler franchises or permits 

• Makes it easier to define and achieve uniform service levels 

• Leaves future of convenience centers open to discussion 

• Revised rate structure needed 
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6.2.3 Principle C 

The system should maintain an ongoing, multi - faceted promotion I education 
effort in the City and County that uses diverse messages and communication 
media to inform a variety of audiences about waste disposal and diversion. 

Recommendation # 14 - Develop a communications strategy and related materials / 
methods. 

•	 Development and implementation of communications strategy and related
 
materials / methods should be jointly undertaken by the City, County, and
 
Agency to assure a coordinated approach
 

•	 Ongoing support and input from SWAC or similar group would be very helpful 

•	 Could involve private communications / public relations firm 

•	 Examples of communications materials / methods are: 

- Print ad campaign 
- Recurring "green column" in local newspaper 
- Newsletter 
- Radio public service announcements 
- Solid waste truck side advertising 
- Exposure through bus sides, bus stops 
- Speaker tour to civic groups 
- Development of "new resident" info for distribution through realtors 
- Direct sale / distribution of home compost bins 
- Green Business Initiative - "This Business Recycles" window sticker program 
- Development of business recycling guides for distribution through Chamber of 

Commerce, Santa Fe Alliance, other sources 
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Recommendation # 15 - To assist with implementation of the Plan and the associated 
promotion I education effort (Recommendation # 14), the SWAC or a similar group 
should meet on a regular basis for at least the first year of implementation to maintain 
citizen I stakeholder involvement. 

•	 Forward momentum toward preparing and adopting the Plan has been achieved 
through the diverse representation on the SWAC 

•	 Implementing the Plan's recommendations necessitates continued and enhanced 
communication. cooperation. and coordination between the Agency, the City, the 
County. the private sector, and the non - profit sector. These are all represented 
on the SWAC. 

•	 Maintaining the SWAC, or establishing a similar body, for at least a year would 
help to push Plan implementation ahead and help to make waste reduction I 
recycling remain visible on the agendas of decision - makers. It will serve as a 
source of advice and guidance to City, County, and Agency staff and facilitate 
formation of public I private partnerships essential for carrying out the Plan's 
recommendations. 
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CITY/COUNTY LANDFILL
 

,"'"	 FIRST AMENDED JOINT POWERS AGREEMENT
 

THIS FIRST AMENDED JOINT POWERS AGREEMENT ("Agreement"), is 

entered into pursuant to the Joint Powers Agreements Act, §§1l-1-1 through 11-1-7, 

NMSA 1978 (the "JPA Act"), by and between the City of Santa Fe, New Mexico (the 

"City"), and the County of Santa Fe, New Mexico (the "County"), as of the Effective Date 

(as defined below). 

RECITALS 

A. Pursuant to Sections3-48-1 through 3-48-7 NMSA 1978, the City has the 

power and authority to dispose of solid waste. 

B. Pursuant to Sections 4-56-1 through 4-56-3 NMSA 1978, the County has 

the power and authority to dispose of solid waste. 

<, C. It is in the best interests of the citizens of the City and the County that the 

City and the County jointly undertake to exercise their powers to dispose of solid waste, 

and thereby provide a more efficient and cost-effective method of solid waste disposal to 

City and County citizens. 

D. Therefore, the City and the County desire to purchase, permit, construct, 

operate and maintain a joint regional solid waste disposal facility (the "Facility"), and to 

establish and be part of a solid waste management agency that will engage in planning, 

management, and operation, including, maintenance, expansion and closure, as 

appropriate, of the Facility.. 

E. The City and the County desire to equally divide the tasks necessary to 

acquire the real property on which the Facility will be located (the "Facility Site") and to 

.~	 obtain the appropriate permits for the Facility from the relevant public agencies and 

authorities. 
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F. The City and the County will jointly employ a solid waste director (the 

.........	 "Director"); and the position of the Director, including the responsibilities of the Director, 

shall be as set forth in this Agreement. 

G. Accordingly, the City, through its lawful agent, the Director, has contracted 

with an independent contractor ("Contractor") to prepare and submit a permit application 

for the Facility (the "Application") to the New Mexico Environment Department . 

("NMED"); and the Application has been prepared. and submitted to NMED. 

H. The County has acquired the Facility Site, which is located in the County, 

and which is more particularly described on Exhibit A to this Agreement. 

I. Each. of the City and the County is a "public agency" as that term is 

defined in theJPA Act. 

1. The City has acquired a permit issued by the Environment Department of 

,-..... 
the state of New Mexico for the Facility which permit is more particularly described in 

Exhibit B .attached to this agreement. 

AGREEMENTS 

NOW, THEREFORE, in consideration of the mutual covenants and agreements 

contained in this Agreement and for other good and valuable. consideration, the receipt 

and sufficiency of which are hereby acknowledged, the City and the County agree: 

1. The Agency. 

1.01. Establishment of the Agency. The City and the County establish the Santa 

Fe Solid Waste Management Agency (the "Agency"), and delegate to the Agency the 

power to plan for, operate, construct, maintain, repair, replace, expand, or close the 

Facility and such other powers as set forth herein, subject to the terms of this Agreement 

,.-.... 
. and subject to applicable law. The Agency shall be a public entity separate from the 

parties to this agreement. 
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1.02. Agency Board of Directors. The Agency shall be managed by a Board of 

Directors (the "Board") comprised as follows: J"-"", 

(a) Four members, each of whom shall be a City Councilor from a 

different electivedistrict within the City, shall be appointed by the City's Mayor with the 

approval of the City Council, and each of which City members shall serve for such period 

as may be determined from time to time by the Mayor with the approval of the City 

Council; and 

(b) Four members, each of whom shall be a County commissioner, 

appointed and approved by the Board of County Commissioners, and each of which 

County members shall serve for such period as may be determined and approved from 

time to time by the Board of County Commissioners. 

(c) The Board shall elect a Chairman, Vice-Chairman, and Clerk for 

"-	 the purposes of holding meetings, doing business, and executing documents as required 

and consistent with the tenus of this Agreement. 

1.03. Powers of the Board. Each of the City and the County delegates the 

following powers and authority to the Agency and the Board, as the managing authority 

of the Agency, subject to the following limitations: 

(a) Rules and Procedures. The power to adopt and implement rules 

and procedures with respect to the operation of the Agency, the Board, and the Facility, 

which rules and procedures must first be approved by each of the City and the County 

prior to being implemented; 

(b) lOO-Year Plan. The power to recommend and implement a 100­

year plan for the provision of joint City/County regional solid waste disposal servicesfor 

......-... the City and County, which plan shall not be formally adopted or implemented unlessand 

until it has been approved by each of the City and the County. 
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(c) Annual Budget. The power to recommend an annual budget for 

.~	 the Agency and the Facility, which budget shall be finalized for recommendation after a 

public hearing, and which budget shall not be formally adopted or implemented unless 

and until it is approved by each of the City and the County. However, the City and the 

County shall have only the power to approve or disapprove the annual budget of the 

Agency; and shall not have the power to modify the annual budget or approve the budget 

subject to any conditions. If, for any reason, the Agency fails to have an approved annual 

budget for a fiscal Agency year as of the first day of that year, the annual budget for the 

prior fiscal Agency year shall be effective for the subsequent fiscal year until such time 

as an annual budget is adopted and ·approved for that subsequent fiscal year. 

(d) Operation of Facility. The power to operate, maintain, repair, 

replace, expand, and close, as appropriate, the Facility in conformity with the relevant, 

..-..... adopted annual budget, which power shall include, without limitation, the powers to 

employ personnel, enter into contracts, amend, restate, modify or rescind applications and 

other documents filed with respect to the Facility with a public agency or entity, and 

perform any other function necessary for, and incidental to, the operation, maintenance, 

repair, replacement, expansion, and closure of the Facility; provided, however, that the 

Facility shall not be expanded or closed, and no actions with respect to the expansion or 

closure of the Facility shall be taken without the prior approval of each of the City and 

the County. 

(e) Financing. The power to apply for grants, loans, fmancial 

guarantees, and other fmancial assistance from private or public, including state and 

federal, agencies, institutions and entities; provided, however, that the Agency shall not 

obligate itself on a loan or encumber any of the Agency's or the Facility's property or 

assets unless and until each of the governing bodies of the City and the County approves 
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1 such loan or encumbrance. The Agency shall be empowered to adopt revenue bond 

2 ordinances in accordance with § 11-1-7 N.M. Stat. Ann. (Michie 1978) and section 3.03 

3 of this agreement so long as any such revenue bond ordinance is duly ratified by 

4 ordinance by the governing bodies of each of the City and County. 

S (f) Fees. The power to collect from the City, the County, and the 

6 residents of the City and the County, solid waste disposal fees as may be necessary or 

7 appropriate to operate, maintain, repair, replace, expand or close, as appropriate, the 

8 Facility. which fees shall be pursuant to a schedule of fees adopted by the Board after a 

9 public hearing and the powers to pledge the fees and other income of the Agency and the 

10 Board to the payment of loans, obligations and revenue bonds. 

11 (g) Enforcement. The power to use any and all legally delegable 

12 remedies provided under state statute, City ordinance, or County code for the enforcement 

" 13 of actions by and collection of monies for Agency operations. 

14 1.04 Meetings of the Board. The Board shall have at least one regularly 

lS scheduled meeting per calendar quarter, unless more or less frequent meetings are set by 

16 the Board pursuant to Agency rules and procedures adopted by the Board in accordance 

17 with Section 1.03(a). A quorum shall be deemed to be present at each Board meeting if 

18 a majority of Board members is present No action shall be taken at any meeting of the 

19 Board unless a quorum is present A simple majority of Board members who are present 

20 at a duly called meeting of the Board at which a quorum is present shall act for the Board 

21 with respect to all matters brought before the Board at that meeting. 

22 1.05. Tie Votes. If the Board reaches a tie vote at any duly called meeting of 

23 the Board at which a quorum is present on any action item within the authority of the 

...-... 24 Board. as provided by this Agreement, then the matter shall be submitted to arbitration 

2S in Santa Fe County, New Mexico, pursuant to the New Mexico Arbitration Act, §§44-7-1 
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through 44-7-22 NMSA 1978, and the rules promulgated under that Act, so that the 

matter is finally decided within sixty (60) days of the date of the Board meeting at which 

the tie vote occurs. At any time during such sixty (60) day period, the Board may 

convene a special meetingof the Board for purposes of resolving the issue that caused the 

tie vote. 

Arbitration pursuant to this Section 1.05 shall be before a panel of three 

(3) arbitrators, one (1) selected by members of the Board appointed by the City, one (1) 

selected by members of the Board appointed by the County, and the third selected by the 

other two arbitrators. Any award granted or determination made by two of the three 

arbitrators shall be the final award and decision of the panel and shall be binding upon . 

the Agency, the Board and the parties, to the extent provided in that decision. Costs 

associated with arbitration shall be deemed to be operating costs of the Agency payable 

...-.... out of the Agency budget. However, if either of the parties incurs costs associated with 

an arbitration proceeding, such as legal costs, that party shall be solely responsible for the 

costs incurred by it unless otherwise determined by the relevant arbitration panel. 

2. Operational Structure for the Facility. 

2.01. Staff Advisory Committee. The City and the County and the Board shall 

establish a five-member staffadvisory committee (the "Staff Committee") which shall be 

comprised of the Director of Finance for the City, the Director ofFinance for the County, 

the Director of the City's Public Works or Utilities Department, as appropriate, the 

Director of the County's Public Works or Utilities Department, as appropriate, and the 

Director. The Director shall serve as chair of the Staff Committee. The Staff Committee 

shall meet at least once a calendar quarter prior to the regularly scheduled meeting of the 

~ Board; and shall make recommendations to the Board on the following: 

(a)	 Compliance by the Facility with all applicable laws, rules, and 
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regulations, including the conditions imposed under the applicable NMED permit for the 

r"'"'. Facility; 

(b) Costs associated with the Facility and preparation of the Agency's 

annual budget; 

(c) Any expansion or closure of the Facility; and 

(d) Such other matters as may be requested from time to time by the 

Board. 

2.02. Citizens Advis01Y Committee. Within ninety (90) days of the Effective 

Date, each of the City and the County shall appoint two (2) citizens to a five-member 

citizens advisory committee (the "Citizens Committee"); and the Director shall serve as 

chair of the Committee. The Citizens Committee shall meet at least once a calendar 

quarter prior to the regularly scheduled meeting of the Board; and shall make 

~. recommendations to the Board of the following: 

(a) Compliance by the Facility with all applicable laws, rules, and 

regulations, including the conditions imposed under the applicable NMED permit for the 

Facility; 

(b) Costs associated with the Facility and preparation of the Agency's 

annual budget; 

(c) Any expansion or closure of the Facility; and 

(d) Such other matters as may be requested from time to time by the 

Board. 

2.03. Use of Facility. Unless otherwise determined by the Board, with the prior 

approval and consent of the City and the County, only waste generated within the 

,...-...." 
geographic limits of Santa Fe County may be disposed at the Facility by persons operating 

under express agreements with the Agency. 

7
 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

3. Funding. 

3.01. Start-Up Costs. Each of the City and the County shall pay one-half of the 

amounts required to pay the capital and operating costs associated with the acquisition of, 

permitting for, construction of, and commencement of operations at, the Facility (the 

"Start-Up Costs"). What constitutes "Start-Up Costs" with respect to the Facility shall be 

mutually determined by the parties in accordance with generally accepted accounting 

principles, consistently applied ("GAAP"). The parties agree that Start-Up costs include, 

without limitation, the costs associated with acquiring the Facility Site, acquiring property 

. necessary to construct the Facility, permitting the facility, including related consultants 

costs, and the initial monies necessary to operate the Facility prior to the collection of fees 

from Facility users. Each party shall pay its share of Start-Up Costs when and as the 

same become due or, if the Agency has an adopted annual budget, in accordance with the 

schedule set forth in that budget. ~ 

3.02. Operating Costs and Debt Service. In accordance with the approved annual 

budget for the Agency, the Agency shall expend the revenues (the "Fee Revenues") 

generated by the collection of fees imposed on the City, the County and other users 

provided for in section 2.03 supra, for the use of the Facility by each to pay for the 

Agency's operating costs, any expenses and costs associated with service of the Agency's 

debt, and all capital costs other than Start-Up Costs. If, for any reason, the Fee Revenues 

are insufficient to pay the costs associated with the Agency's operations, debt service, and 

capital improvements (other than those covered by Start-Up Costs), the Board promptly 

shall notify the City and the County; and each of the City and the County hereby agree 

to meet, negotiate in good faith and take such steps as may be reasonable and prudent in 

...-.. light of existing circumstances to insure that any deficits accumulated or incurred by the 

Agency are not allowed to impair the operation, integrity or creditworthiness of the 
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1 Agency. However, it is hereby agreed and acknowledged that any debts of the Agency 

2 shall not be the debts of the parties hereto and that nothing in this agreement is to be 

3 construed as creating an obligation or debt of a public entity which is or may be deemed 

4 a violation of New Mexico Law. The terms "operating costs", "debt service costs", and 

"capital costs" have the meanings assigned to them under GAAP. 

6 3.03. Revenue Bonds. Without limiting the generality of Sections 3.01 and 3.02, 

7 funds required for the development, operation, closure and post-closure of the Facility 

8 may be generated by the Agency through the issuance of revenue Bonds asauthorized by 

9 Section 11-1-7 NMSA 1978, or any successor or replacement statute. Revenue Bonds 

shall be issued pursuant to an ordinance adopted by the Board in accordance with the 

11 most restrictive procedures prescribed by state law for adopting revenue bond ordinances 

12 by the City or County and which ordinance shall be ratified by ordinance by the 

"'-. 13 governing body of each of the City and County. 

14 4. Facility Director. 

4.01. Director of the Facility. The Director shall be contracted by the Board 

16 pursuant to their duly adopted personnel policy. The salary of, and any employment­

17 related benefits for, the Director will be included in the annual budget for the Agency and 

18 will be paid, or provided for, by the Agency. The Director shall remain employed by the 

19 Agency at the pleasure of the Board. In the event that the Director is absent, ill, or 

otherwise unable to fulfill his duties for a protracted period of time, the Board shall select 

21 a designee to perform the duties of the Director on an interim basis. 

22 4.02, Duties of Director. The duties of the Director shall include, without 

23 limitation: 

..,-..." 24 (a) the management and supervision of the operations of the Facility 

in accordance with the adopted annual budget of the Agency and in compliance with all 

9 
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applicable laws, roles, and regulations, including the conditions imposed under the 

2 

1 

applicable NMED permit for the Facility;
 

3
 (b) the negotiation, execution and delivery of agreements. contracts. 

4 instruments and other documents in furtherance of the operations of the Facility. subject 

5 to the adopted annual budget of the Agency and all applicable laws, roles, and regulations, 

6 including the conditions imposed under the applicable 'NMED permit for the Facility; 

7 (c) the authority to hire and terminate such personnel as may be 

8 required or appropriate to operate and maintain the Facility, subject to the adopted annual 

9 budget and personnel rules and administrative manual or procedures adopted by the 

10 Agency as well as all applicable laws, rules, and regulations, including the conditions 

11 imposed under the applicable NMED permit for the Facility; and 

12 (d) the insurance of compliance by the Facility with all applicable laws, 

....-., 13 rules, and regulations, including the conditions imposed under the applicable NMED
 

14 permit for the Facility.
 

15 s. Propertv.
 

16 5.01. Property other than the Facilitv Site. In accordance with its approved 

17 annual budget, the Agency may acquire real property and personal property other than the 

18 Facility Site and the Facility to implement this Agreement and to operate the Facility. 

19 Title to all real and personal property acquired with respect to the Facility, including the 

20 Facility Site and the NMED permit for the Facility ("Facility Property"), shall be vested 

21 in the Agency. Each of the City, the County, and the Agency shall take all such actions, 

22 and shall execute and deliver all such agreements, instruments, and other documents as 

23 may be necessary or appropriate to transfer title to all Facility Property to the Agency. 

............
 24 5.02. Sale of Facilitv Property. Upon termination of this Agreement or the 

2S conclusion of closure and post-closure activities for the Facility, whichever first occurs. 
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1 the City and the County delegate to the Board the power and authority to cause the sale 

2 of all Facility Property, other than the Facility Site (unless such sale is pursuant to a 

3 termination of this Agreement occasioned by the sale of the Facility and its operations), 

4 and shall use the proceeds of such sale to wind up the Agency's operations and affairs. 

Any sale proceeds remaining after the winding up of the Agency's operations and affairs 

6 shall be paid to the City and to the County in equal portions unless either of the County 

7 or the City failed to make payments required under Article 3, in which case, payment of 

8 sale proceeds shall be in proportion to the amounts contributed by the parties under 

9 Article 3. The Board may, in its sole judgment and discretion, make in-kind distributions 

to the parties in lieu of effecting a property sale and distributing the proceeds; and in-kind 

11 payments shall be distributed to the City and to the County in equal portions unless either 

12 of the County or the City failed to make payments required under Article 3, in which 

13 case, such distribution shall be in proportion to the amounts contributed by the parties 

14 under Article 3. 

6. NMED Permit; Financial Assurances; Liability for Facility. The City, through 

16 its lawful agent, the Director, has contracted with the Contractor to prepare and submit 

17 a permit Application for the Facility to the NMED; and the Application has been prepared 

1.8 and submitted to NMED. Each of the City and the County will provide one-half of any 

19 financial assurance required with respect to the Facility to obtain a Facility permit from 

NMED or otherwise to comply with applicable laws, rules and regulations. The Agency 

21 shall be liable for all matters and obligations concerning the Facility; provided, however, 

22 that if liability arises with respect to the Facility that reasonably can be traced to the use 

23 of the Facility by either the City or the County or the respective licensees of either the 

24 City or the County, then the user that caused, or whose licensees caused, the liability shall 

be obligated to pay such liability as and to the extent the Agency is unable to pay such 

11 
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1 liability. The City and the County agree that the Permit may be amended. as appropriate, 

............ 2 to reflect the division between the parties of the obligation to provide financial assurance 

3 and of liability with respect to the Facility and Facility Site set forth in this Article 6. 

4 7. Term and Termination. 

7.01. Term. The date on which thisAgreement shall be effective (the "Effective 

6 Date") shall be the date on which this Agreement is approved by the New Mexico 

7 Department of Finance and Administration. This Agreement shall be effective from the 

8 Effective Date through the date of termination, as provided in Section 7.02. 

9 7.02. Termination. 

(a) By One Party. Each of the City and the County maytenninate this 

11 Agreement by delivering notice to the other party and to the Agency of its desire to 

12 terminate this Agreement. The Board shall announce its receipt of a termination notice 

.~ 13 at the regularly scheduled, public meeting of the Board following the day the Board 

.14 receives the termination notice; and this Agreement will terminate no earlier than eighteen 

months after the date that the Board notice is announced at a meeting of the Board. 

16 Each party shall perform its respective obligations under this Agreement through the date 

17 of termination, and thereafter to the extent such obligations properly arise or accrue during 

18 the effective period of this Agreement. The terminating party shall have the right to use 

19 the Facility for a period of up to five years from the date of termination. Unless 

otherwise agreed by the City and the County, such post termination use shall be on the 

21 terms and conditions set forth in this Agreement. During all times that the Facility is 

22 being used jointly by the parties, whether or not this Agreement has terminated, the 

23 Board, the Staff Committee and the Citizens Committee shall continue to function as 

.--'" 24 provided in this Agreement. 

(b) By Mutual Agreement of the Parties. The parties, by mutual 
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written agreement executed on behalf of each party, may terminate this Agreement on 

such terms and subject to such conditions as provided in the mutual written agreement 
............
 

(c) Retention of Fiduciary Responsibilities. Each of the parties 

acknowledges and accepts that it has a fiduciary responsibility with respect to the 

operation of the Facility and the Agency. 

7.03 Limitation on Termination. Notwithstanding the provisions in sections 

7.01 and 7.02, the parties shall not terminate this Agreement so long as any revenue bonds 

issued under this Agreement by the Agency are outstanding, i.e. so long as there has not 

been full payment or defeasance of such revenue bonds. 

8. General Provisions. 

8.01. Review. This Agreement and the operation of the Agency and the Facility 

shall be reviewed and evaluated jointly by the City and the County on every fifth 

anniversary of the Effective Date or as deemed necessary by the Board upon the -.... 
recommendation of the Staff Committee. The review and evaluation may include 

deliberations concerning the viability of establishing a Solid Waste Authority pursuant to 

the Solid Waste Authority Act, §§74-10-1 through 74-10-100, NMSA 1978, or any 

.successor or replacement statute. 

8.02. Records and Audit. As provided in Section 11-1-4 NMSA 1978, the 

Agency shall be strictly accountable for all receipts and disbursements, and shall maintain 

adequate, complete and correct records and statements pertaining to receipts, 

disbursements, and other financial matters pertaining to the Facility and the Agency, in 

accordance with GAAP. Each year, the Board shall cause an annual audit of the Agency 

and the Facility to be performed by an independent certified public accountant; and the 

audit shall be provided to. each of the City and the County and shall' be made available ~ 

to the 'public.
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8.03. Amendment; Effect: Interpretation. This Agreement: 

(a) may not be modified, amended, supplemented or rescinded except 

by a written agreement executed by each of the City and the County in the manner in 

which this Agreement was executed by each of the City and the County. 

(b) incorporates the entire understanding of the parties with respect to 

the subject matter of this Agreement; and replaces and supersedes all prior agreements and 

understandings with respect to the subject matter of this Agreement; and 

(c) is governed by, and shall be construed in accordance with the laws 

of the State of New Mexico. 

8.04 Separability. The provisions of this Agreement shall be interpreted and 

construed so as to be consistent with all applicable laws. If any part of this agreement 

. is deemed unlawful, void, voidable or	 otherwise unenforceable the remainder of the 

agreement shall continue in full force and effect and only so much of the agreement as 
~ 

is necessary shall be separated herefrom and made unenforceable. 

IN WITNESS WHEREOF, each of the City of Santa Fe, New Mexico, and the 

County of Santa Fe, New Mexico, has caused this Agreement to be executed and 

delivered by its duly authorized representative as of the date specified below. 

City of Santa Fe, New Mexico 

.............
 

ATTEST: 
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1. 

2 

3 APPROVED AS TO FORM: 

4 

5 

6 Mark Basham, City Attorney 

7 County of Santa Fe, New Mexico, 

8 

9 

10 Title:,_~~~~ _Chairman

11 Date: 10-23-96 

12 

13 
. ~T:I c::;; " 

. ~ I A::)-c:l.F 7~ 

14 unty Clerk J 

15 APPROVED AS TO FORM: 

16 

17 Steve Kopelman, County Attorney 

18 THIS AGREEMENT HAS BEEN APPROVED BY: 

19 State of New Mexico 

20 Depamn::;rm:tration 
21 By: ~. 
22 Date: {tj!JJ,1t?6 

23 Landfill.fin/padl1002 
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1PA 97-035
 

AMENDMENT NUMBER ONE TO
 
CITY/COUNTY LANDFILL
 

FIRST AMENDED JOINT POWERS AGREEMENT
 

THIS AMENDMENT NUMBER ONE is made and entered into this 2Q clay 
of .Due~4-t-- 200'? by and between the CITY OF SANTA FE, NEW MEXICO, 
herein referred to as "CITY", the COUNTY OF SANTA FE, NEW MEXICO, herein 
referred to as "COUNTY", and the SANTA FE SOLID WASTE MANAGEMENT 
~GENCY, hereinreferred to as "AGENCY". 

RECITALS 

WHEREAS, the CITY and the COUNTY entered into the City/County Landfill 
First Amended Joint Powers Agreement on November 18, 1996, attached as Exhibit "A" 
and made part of this Amendment, and, 

WHEREAS, Section 8.03 Amendment: Effect: Intemretation of the original 
Agreement allows amendments to be made by written agreement executed by each of the 
CITY and the COUNTY, and, 

WHEREAS, it has been necessary to amend the City/County Landfill First 
Amended Joint Powers Agreement to reduce the number of board members serving on 
the Joint PowersBoard, and, 

NOW THEREFORE, it is agreed by the CITY, .the COUNTY, and the 
AGENCY that the City/County Landfill First Amended Joint Powers Agreement be 
amended as follows: 

1.	 Page 3, Section 1.02, delete paragraphs (a) and (b) in their entirety and insert the 
following in lieu thereof: 

(a)	 Three members, each of whom shall be a City Councilor from a different 
elective district within the City, shall be appointed by the City's Mayor 
with the approval of the City Council, and each of which City members 
shall serve for such a period as may be determined from time to time by 
the Mayor with the approval of the City Council; and 

(b)	 Three members, each of whom shall be a County Commissioner, 
appointed and approved by the Board of County Commissioners, and each 
of which County members shall serve for such a period as may be 



JPA 97-035 

determined and approved from time to time by the Board of County
.""\ Commissioners. 

Except for the above Amendment, the original City/County Landfill First 
Amended Joint Powers Agreement shall remain in full force and effect unless 
expressly amended or modified by the Amendment No.1. 

IN WITNESS WHEREOF, the parties have set their hands and seal this day and 
year set forth below. 

DATE: _~'----"::::....-~...:....-;2- 0-0 ( _ 

CITYOF SANTA FE, NEW MEXICO: 

~j7.~~
LA~ADO;MW 

DATE: ~. V' ~oo t
 

APPROVED AS TO FORM:
 

PETER DWYER, CITY ATIORNEY 



IPA 97.()3S
 

SANTA FE COUNTY, NEW MEXICO:
 

~~~ 
DATE: 

--------~....L....:.=t9i~~----

~TTEST: 

~ ~ Iv!~hCJ 
REBECCA BUSTAMANTE, SANTA FE COUNTY CLERK 

(Seal) 

APPROVED AS TO LEGAL FORM AND SUFFICIENCY: 

S VE KOPELMAN, SANTA FE COUNTY ATIORNEY 

THIS AGREEMENT HAS BEEN APPROVED BY: 
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Description of Santa Fe Solid Waste Management Agency
 
(SFSWMA, the Agency) and Its Relationship with
 

the City and County of Santa Fe
 

prepared by Mark Baker, Agency Counsel 

This text provides a description of the responsibilities and obligations of the City 
of Santa Fe and Santa Fe County regarding the structure, operations, and 
finances of the Santa Fe Solid Waste Management Agency (SFSWMA, the 
Agency). The primary reference document is the First Amended Joint Powers 
Agreement (JPA). This is a relatively high-level overview of that document. For 
answers to particular questions, the JPA should be referred to directly. 

SFSWMA was formed in 1995 through the original JPA, which the City and 
County entered into pursuant to the New Mexico Joint Powers Agreements Act. 
In accordance with that statute, SFSWMA is an entity separate from the City and 
County. It has been delegated the power to plan for, construct, operate, 
maintain, repair, replace, expand, or close the Caja del Rio Landfill and Buckman 
Road Recycling and Transfer Station (BuRRT). This is spelled out in Section 
1.01 and Recital "C" of the JPA. 

SFSWMA is managed by its Board of Directors - commonly referred to as the 
Joint Powers Board (JPB, the Board) - which currently has three seats for the 
County and three seats for the City. The City has not designated a member to fill 
the third seat it is allocated. The Mayor appoints City Councilors to the 
City-designated seats on the Board, while the Board of County Commissioners 
approves Commissioners for the County-designated seats. This arrangement 
provides the City and the County an equal voice in SFSWMA's work, and 
members of the Board are in a position to raise questions or concerns other 
members of the City Councilor the Board of County Commissioners may have 
about SFSWMA for consideration. 

SFSWMA is entitled to put together its annual budget. The City and the County 
have the right to approve that budget, but they cannot alter it or attach conditions 
to their approval. SFSWMA is authorized to deal with matters related to 
operating, maintaining, repairing, expanding, and closing the landfill and BuRRT 
in accordance with that budget. Section 1.03 of the ..IPA lists specific powers 
SFSWMA holds and describes the particular circumstances in which City and 
County approval is necessary beyond approval by the Board. 

With regard to finances, SFSWMA has the power to apply for grants, loans, and 
other financial assistance from private or public sources but cannot obligate itself 
on a loan or encumber any of its property without City and County approval. The 
agency is authorized to adopt revenue bond ordinances so long as any such 

1 
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ordinance is ratified by the City and County. This is spelled out in Section 
1.03(e) of the JPA. 

Section 1.03(f) specifies that SFSWMA has the power to collect from the City, the 
County, and the residents of the City and the County, solid waste disposal fees 
as may be necessary or appropriate to operate, maintain, repair, replace, expand 
or close the landfill or BuRRT. The fees are to be established through a 
schedule of fees. That schedule, which SFSWMA has been adopting through a 
fee ordinance going back to 1996, is not subject to separate approval by the City 
and County. It is adopted directly by the SFSWMA Board after a public hearing. 
Pursuant to Section 1.03(g), SFSWMA is authorized to use any and all legally 
delegable remedies provided under state statute, City ordinance, or County code 
for the enforcement of actions by and collection of monies for, SFSWMA 
operations. 

When SFSWMA was created, the City and the County each paid half of the 
start-up costs to get the landfill operating. Operating costs since that time have 
been paid through the collection of fees imposed on the City, the County and 
other users in accordance with the schedule of fees discussed above. Although 
SFSWMA's debts are not the debts of the City and County, the JPA specifies the 
role the City and County are expected to play if a deficit ever arose. If at any 
time fee revenues are insufficient to pay the costs associated with SFSWMA 
operations, debt service, and capital improvements, Section 6 of the JPA 
provides that the City and the County must meet, negotiate in good faith, and 
take reasonable and prudent steps to ensure that any deficits do not impair 
SFSWMA operations, integrity, or creditworthiness. 

Section 6 of the JPA also specifies that the City and County are responsible for 
providing one-half of any financial assurance required to obtain the permit from 
the New Mexico Environment Department for SFSWMA operations or that may 
be necessary to comply with other laws, rules and regulations. SFSWMA is 
liable for all matters and obligations concerning the landfill and BuRRT. But if 
such liability reasonably can be traced to use of the landfill or BuRRT by the City 
or the County, the user who caused the liability is required to pay the liability to 
the extent SFSWMA is unable to do so. 

Beyond the formal approvals the City Council and Board of County 
Commissioners are called on to provide, appropriate City and County staff 
regularly attend SFSWMA Board meetings and are kept apprised of SFSWMA 
operations and issues by SFSWMA's Executive Director. Section 2.01 of the 
"IPA refers to a Staff Advisory Committee made up of the Director of Finance for 
the City, the Director of Finance for the County, the Director of the City's Public 
Works or Utilities Department, the Director of the County's Public Works or 
Utilities Department, and SFSWMA's Executive Director. It is my understanding 
that this committee has not formally met for many years, with the process having 
shifted to City and County staff receiving information about matters coming 
before the Board and informal consultation as issues arise. 
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The JPA includes a separate provision regarding the geographic area from which 
SFSWMA will accept waste. Section 2.03 specifies that SFSWMA only will 
accept waste generated within the geographic limits of Santa Fe County unless 
accepting waste from outside that geographic area is determined by the Board to 
be appropriate, and the City and County provide approval and consent. 

The final obvious topic is the rights and corresponding obligations of the City and 
County regarding termination of the JPA. Either party may terminate the 
agreement by providing notice to the other party and SFSWMA of its desire to do 
so. The Board then would announce its receipt of the termination notice at its 
next regularly scheduled meeting. The JPA would terminate no earlier than 
eighteen months after the date of receipt of the termination notice is announced 
by the Board. The terminating party would have the right to use the landfill and 
BuRRT for a period of up to five years from the date of termination, and use 
would be governed by the terms of the JPA during that time period. The 
relationship also may be terminated by mutual agreement of the City and County. 
Should that occur, the process for termination would be governed by an 
agreement the City and County would enter for that purpose. All of this is set 
forth in Section 7 of the ..JPA. The final provision of Section 7 specifies that the 
City and County have a fiduciary responsibility with respect to operation of 
SFSWMA, the landfill and BuRRI. 

:;.- . 
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Brief Recent History of Solid Waste
 
Management in Santa Fe County
 

1990
 

1995
 

1997
 

2000
 

2002
 

2004
 

2007
 

2008
 

Environmental Control Inc. (ECI) launches 
first curbside residential recycling program in 
City of Santa Fe 

Santa Fe Solid Waste Management Agency 
(Agency) created by Joint Powers Agreement 

Caja del Rio Landfill opens; City Transfer 
Station opens; Paseo de Vista (City) &Agua 
Fria (County) Landfills close 

City takes over residential recycling 
collection; ECI continues to process I market 
materials 

City ends contract with ECI & sends 
recyclables to City of Albuquerque 
Intermediate Processing Facility (IPF) 

Agency commits to develop local Materials 
Recovery Facility (MRF) 

Agency takes over City Transfer Station 
under 20 - year lease agreement 

City Transfer Station becomes Buckman 
Road Recycling & Transfer Station with MRF 
capability 



Disposal Background 

In 1976, the U.S. Congress passed the Resource Conservation and Recovery Act 
(RCRA). RCRA (as amended), and in particular Subtitle 0, established today's modern 
waste management guidelines including the lining of landfills and other environmental 
protections. RCRA set a deadline for all non-complying landfills to close or come into 
compliance. Faced with this deadline, and the tremendous costs associated with 
compliance, the City and County elected to jointly establish a single compliant landfill 
and to close their two non-compliant sites (Paseo de Vista and Agua Fria). They 
formalized this approach in a 1995 Joint Powers Agreement which created the Santa Fe 
Solid Waste Management Agency (SFSWMA, the Agency) and charged SFSWMA with 
developing a new landfill in accordance with Subtitle 0 construction and operating 
standards. 

The Caja del Rio consists of two parcels of private land (condemned to make way for 
the landfill) and approximately 200 acres donated by the federal Bureau of Land 
Management (BLM). The final site covers over 400 acres immediately west of the Marty 
Sanchez Golf Course. During the selection process for the landfill site the City moved 
forward with plans to develop a centralized, large-capacity transfer station adjacent to 
the Paseo de Vista Landfill. 

The first cell developed for disposal at Caja del Rio, Cell 1, was placed on the northeast 
corner of the site. This first cell, and the next two, were built essentially at grade, even 
though the permit allowed for cells to be built some 35 feet below grade. The choice to 
not excavate was made as a result of the site being located atop a large basalt rock 
formation which was determined to be too costly to remove. However, by not excavating 
to the permitted depth, the landfill would not maximize the use of the acreage and the 
related economic value of more waste on the same footprint. The avoidance of 
excavation also made clear that the predicted 100 year life span of the site was 
overstated and under this approach to cell development the site would last about 50 
years. 

Beginning in 2002, new management at the landfill pursued excavation of the basalt for 
the development of a small section of Cell 4a. While successful in achieving the full 
permitted capacity of this cell, the cost to remove the rock proved to be a challenge to 
recover. The subsequent two cells (2b and 3b) returned to at-grade development. In 
2004, under current management, the removal of the basalt was again pursued for the 
completion of Cell 4a. This effort involved the release of a Request-for-Proposals 
(RFP) designed to establish a semi-permanent mining operation at the landfill. The 
prospective contractor would be paid to remove the basalt and would then pay a royalty 
to SFSWMA on all materials sold from the operation. This model was more effective 
than the original effort in removing the basalt, but remained a costly endeavor. 



Currently, Cell4b is in use at full permitted depth. Cells 5 and 6 will be developed within 
the next few years and would complete the footprint of the originally permitted acreage. 
It is anticipated that these cells will also take advantage of the full depth to maximize 
their capacity and to minimize the cost per ton of disposal. 

Following Cells 5 and 6, SFSWMA expects to permit part of the 200 acres of BLM land 
under its control. A thorough geotechnical analysis of this acreage was conducted in 
2007 which showed that the basalt formation did not extend into the area. Without the 
challenges of basalt removal development of these future cells is likely to be less costly. 

Recycling Background 

In 1990 a locally-owned business established New Mexico's first curbside residential 
recycling program in the City of Santa Fe. Environmental Control Inc. (ECI) worked 
under a City contract to provide materials collection, processing, and marketing 
services. The County began accepting recyclables at their convenience centers and 
contracted with ECI for a similar set of services. Waste Management Inc. purchased 
ownership of ECI. In 2000, the City choose to bring the collection portion of the 
services offered by ECI under their own control at the Solid Waste Division. The City 
retained the services of ECI to process and market the collected materials. In 2002, the 
County issued an RFP for the processing I marketing of their collected recyclables and 
ECI was the only capable bidder. However, the cost of these services became a 
concern for both the City and County. Consequently the City and County arranged for 
recyclables to be processed I marketed by the City of Albuquerque's Intermediate 
Processing Facility. This agreement, while formalized through a Memorandum of 
Understanding (MOU), was limited in scope and term under the premise that a local 
materials processing I marketing facility would be pursued for recyclables collected by 
the City and County of Santa Fe. 

Under the leadership of SFSWMA a study was completed reaffirming the need for a 
local Material Recovery Facility (MRF). SFSWMA then launched its effort to construct a 
MRF at the City's Transfer Station. A lease was executed in 2007 which gave 
SFSWMA control of the transfer station and authority to develop the MRF. In less than 
two years, SFSWMA opened the newly named Buckman Road Recycling and Transfer 
Station with a sorting and baling system to handle recyclables collected by the City and 
County. To assure its financial stability, BuRRT established agreements with Los 
Alamos County and other sources to provide processing I marketing services for 
recyclables from outside SFSWMA's traditional service boundaries. 
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1. 

2. 

3. 

SANTA FE SOLID WASTE MANAGEMENT AGENCY (SFSWMA, the Agency)
 
SOLID WASTE ADVISORY COMMITTEE (SWAC)
 

BY - LAWS AND OPERATING PROCEDURES
 

NAME 

This set of By - Laws and Operating Procedures pertains to the Solid Waste Advisory
 
Committee or SWAC as established by the Santa Fe Solid Waste Management Agency
 
(SFSWMA, the Agency).
 

MISSION AND PURPOSE 

To provide a forum for input to the SFSWMA Executive Director and staff, the SFSWMA 
governing Board of Directors, consultants, as well as elected representatives, decision­
makers, and staff from the City of Santa Fe and Santa Fe County regarding the content of a 
Comprehensive Solid Waste Management Plan (CSWMP, the Plan) being developed 
through a project undertaken by the SFSWMA involving the City and County. The SWAC 
shall review and approve the Draft and Final Plan as prepared by the consultants. 

More specifically, the main role / functions of the SWAC are as follows: 

• Review draft text 

• Offer comments, revisions 

• Provide differing perspectives 

• Identify and resolve issues 

• Make sure agenda for action is realistic, pragmatic 

• Express commitment to Final Plan 

• Encourage formal adoption / approval of Final Plan by appropriate decision - makers 

In summary, the overall purpose of the SWAC meetings is to build common understanding, 
support, and consensus for the central findings, conclusions, and recommendations of the 
CSWMP. 

MEMBERSHIP 

As presented in the attached SWAC Membership List, there are 16 different sectors 
represented on the SWAC by 22 individuals: 

Sector Number of Representatives 

• Santa Fe Solid Waste Management Agency 1 

• City of Santa Fe 3 

• Santa Fe County 2 
• City At - Large Resident 2 
• County At - Large Resident 2 
• Caja del Rio / Las Campanas area 1 
• Waste Haulers 1 

1 



• Private Recyclers	 1 

• Recycling Advocacy Organization	 1 
,." ...... 

Reuse Organizations	 1• 
• Environmental Organizations	 1 

• Sustainable Santa Fe Commission	 1 

• State ofNew Mexico	 1 

• Schools	 1 

• Institutions	 1 

• Business Groups	 2 

4.	 MEMBERS DUTIES AND EXPECTATIONS 

Members are expected to attend meetings regularly; participate in discussions on topics 
brought before the SWAC; work collaboratively with other SWAC members, stakeholders, 
and involved parties; and inform themselves and the SWAC on related topics through 
reading of handout materials and other sources of information. 

Additionally, SWAC members are expected to abide by New Mexico laws regarding public 
meetings, public records, and conflict of interest. 

5.	 MEETINGS 

5a.	 Tentative agenda, time, and location for the next SWAC meeting[s] shall be set at 
the end ofeach meeting. 

5b.	 Minutes shall be a summary of the actual discussions and proceedings that transpired 
at the SWAC meeting. 

5c.	 Minutes shall be distributed to all members and interested persons who have
 
requested to be on the mailing list prior to the next scheduled meeting.
 

5d.	 SWAC members may submit clarification of their own comments, positions, votes or 
other member activity at the next regularly scheduled meeting for inclusion in the 
minutes of the meeting being clarified. 

6.	 VOTING MEMBERS 

The representative of the SFSWMA is considered to be a non - voting member of the 
SWAC. The City of Santa Fe and Santa Fe County have two voting members each. All the 
other sectors of the SWAC identified in Section 3 have voting members equal to the number 
of representatives assigned. Therefore there are 20 voting members of the SWAC. 

7.	 QUORUM 

A quorum shall be present in order to conduct the business of the SWAC. A quorum shall 
be a majority of the SWAC voting members which equals 11 voting members of the SWAC. 

2
 



8. DECISION - MAKING METHOD 

A motion must be pending before a decision may be made. Every effort will be made to 
reach consensus when the SWAC is deliberating toward a decision. If consensus cannot be 
reached, the SFSWMA Executive Director or any member may call for a vote. The 
minimum number of affirmative votes for any motion to pass must be a majority of the 
quorum required to conduct SWAC business (see Section 7). 

9. GUIDELINES FOR COMMUNITY RELATIONS 

Any member of the public is welcome to attend, participate in, and provide input at SWAC 
meetings, at the approved agenda time. Public comments are encouraged and may be 
accepted verbally or in writing. Anyone who wishes to voice an opinion or present 
information or concerns to the SWAC may come to the meetings and / or contact the 
Executive Director of the SFSWMA. The SFSWMA Executive Director shall make 
arrangements as appropriate to assure public participation. 

3 
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SYMBOLISM OF SUSTAINABLE SANTA FE LOGO
 
The turtle, in Native American teachings, represents Mother Earth.
 

The leaves on the tree of life in the center of the turtle's shell are
 
-. "formed-from the shapes of the continents, representing the globe.
 .. -~ -. 

..	 Santa Fe is called out by a yellow dot. The shapes bordering the
 
$16be repre~ent:.eQ.rth, water and sky. ,',
 .. "~j~ ..~;--. ,/ 

... .	 ..,....~ 

.' .... 

NOTICE 
Photo: Santa Fe Plaza and the Cathedral, Courtesy of the Palace of the Governors (MNMIDCA) 
Negative Number 103021
 
Creator Brown, Nicholas
 
Title Plaza, Santa Fe, New Mexico
 
Date 1866
 
Format/Medium photograph
 
SUbject Plazas
 
Source/Subject File Towns-Santa Fe-Streets-Plaza-1
 
Date Digital 2006-06
 
Type Image
 
Rights Use information available at
 

Http://www.palaceofthegovernors.org/photo_request.html 
Order Information To order photos visit http://palaceofthegovemors.org/photo_order.html 
Publisher Photo Archives, Palace of the Governors, Santa Fe 

http://www.palaceofthegovernors.org/photoarchives.html 



Sustainab:le Santa Fe 

SUSTAINABLE SANTA FE COMMISSION 
Camilla Bustamante, Chair J 

Louise Pape, Vice Chair 

Robert Haspel 

Ben Luce 
Claudia Pavel 

Arina Pittman 

Taylor Selby 

Kim Shanahan. 

Jim Stanton 

Grace Martinez 

SUSTAINABLE YOUTH ADVISORY BOARD 
(Coordinated by Earth Care International) 

Grace Martinez, Chair 

Avree Fe Koffman, Vice Chair 

Maria Dominquez, Secretary 

Camille Chambers 

Miles Toland 

Luke Hyde 

Maya Valdez 

Jose Vasquez 

Danielle Romero 

CITY OF SANTA FE GREEN TEAM 
Katherine Mortimer 

Nick Schiavo 

Anne Lovely 

Claudia Borchert 

Kathy McCormick 

Lou Baker 

Jim Salazar 

Marissa Barrett 
Jack Hiatt 

OTHER CONTRIBUTORS 
Santa Fe Water Conservation Committee 

Scott pittman 

Amy Pilling 

Hugh Driscoll 
.,.-~ ..... ' '" '. 

Faren Dancer 

Robert Rodarte 

Patricia Hodapp 

Richard Fiedler 

Bianca Sopoci-Belknap 

Logo and Graphic Design by Valerie Chelonis. 





GUIDING PRINCIPLES 
Resolution 2007 -31 directs the Sustainable Santa Fe Commission
 

to prepare a Sustainable Santa Fe Plan by October 11, 2007
 

that "shall include, but not be limited to, climate change, energy'.
 
efficiency, building code and construction standards, carbon ..
 

emission reduction efforts striving towards being a carbon neutral,'
 

city, water reuse and conservation, urban agriculture, ecological ~..
 

restoration, and the establishment of city wide environmental I
 
sustainebility standards.' I 
Resolution 2006-54 endorses the U.S. Conference of Mayor's
 

Climate Protection Agreement, as amended at the 7 3 rd annual
 

U.s. Conference of Mayors meeting, which in turn calls for 

;. reducing greenhouse gas emissions to 7% below 1990 levels by 

201;2 and provides 12 actions for local goVernments to reduce 

the emissions from' our own operations and in ,the community: 

1 .	 Inventory global warming emissions in City
 

operations and in the community, set reduction
 

targets and create an action plan;
 9.	 Evaluate opportunities to increase pump efficiency 

in water and wastewater systems; recover 
2.	 Adopt and enforce land-use policies that reduce 

wastewater treatment methane for energy 
sprawl, preserve open space, and create compact, 

production;
walkable urban communities; 

10.	 Increase recycling rates in City operations and in the 
3.	 Promote transportation options such as bicycle trails, 

community;
commute trip reduction programs, incentives for car 

pooling and public transit; 11. Maintain healthy urban forests; promote tree 

planting to increase shading and to absorb CO
2

;
4.	 Increase the use of clean, alternative energy by, 

and
for example, investing in "green tags", advocating 

for the development of renewable energy resources. 12. Help educate the public, schools, other 

jurisdictions, professional associations, business and 
5.	 Make energy efficiency a priority through building 

industry about reducing global warming pollution,
code improvements, retrofitting city facilities with 

energy efficient lighting and urging employees to 

conserve energy and save money; 

6.	 Purchase only Energy Start equipment and
 

appliances for City use;
 

7.	 Practice and promote sustainable building practices
 

usin~ the US Green Building Council's LEED
 

program or a similar system;
 

8.	 Increase the average fuel efficiency of municipal fleet
 

vehicles; reduce the number of vehicles; launch an
 

employee education program including anti-idling
 

messages; convert diesel vehicles to bio-diese],
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3 INTRODUCED BY: 
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11 LE SANTA FE PLAN . .... .•.. ... .. ­
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13 WHEREAS, the US Mayors Conference Agreement on Climate Change was adopted by 

14 resolution in 2006 (Resolution No. 2006-54); and 

WHEREAS, the Sustainable Santa Fe Commission was re-established by resolution in
( 

16 April 2007 (Resolution No. 2007-31); and 

17 WHEREAS, Resolution No. 2007-31 directed the re-established Sustainable Santa Fe 

18 Commissionto 'prepare a Sustainable Santa Fe Plan within six months of the adoption of the 

19 Resolution; and 

WHEREAS, a draft Sustainable Santa Fe Plan was presented to the Governing Body on 

21 October 10,2007; and 

22 WHEREAS, subsequently, the draft plan has been revised based on guidance from the 

23 Governing Body and input from the Santa Fe community and various City committees and 

24 commissions; and 

WHEREAS, the Sustainable Santa Fe Plan addresses both the City's municipal and 



1 community-widecontributions to global warmingand how the communityshould prepare for the 

2 effects of global warming. 

3 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

4 CITY OF SANTA FE that the city ofSanta Fe hereby adopts the Sustainable Santa Fe 

5 

6 

Community Plan, attachedhereto as Exhibit "A", in its entirety.
• 

PASSED, APPROVED and ADOPTED this 21 day of Oc*o~v ,2008. 

7 

8 

9 " . DAVID COSS, MAYOR 
• 

- .~.. 

; .... J. 

.".~ 
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.10U: .. ~ 

ATTEST: 

12 

13 

14 

15 APPROVED AS TO FORM: 

16 
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23 

24 

25 Jp/ca/jprnb/2008 res/sustainable plan 
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INTRODUCTION 
$ustainability can be defined as taking care of the needs of the 

present generation without compromising the ability to meet 

the needs of future generations. It also can be defined as the 

intersection between three principals; environmental stewardship, 

economic health; and social justice. 

I .. 
\.	 Em/ironm~r::~ 
'l. 

,." ","--, ­

This plan acknowledges all three of these principles by incorporating 

values beyond just the reduction of greenhouse gas emissions. 

Plans that have been prepared for other co~munities to reduce 

greenhouse gas emissions typically begin with an analysis of the 

sources of such emissions within the community. An analysis 

of the municipal operations has been completed, however, that 

information is not yet available for the larger Santa Fe community. 

This plan was, therefore, prepared based on assumptions about 

the greenhouse gas emission characteristics of Santa Fe Once 

the existing emissions inventory is complete, the implementation of 

the plan will be revisited to see if adjustments to the priorities are 

warranted. 

This plan addresses more than just greerihouse. gas emissions. It 

looks to the history and culture of Santa.f~·ilfld incorporates other 

values of this community. By doing this, it takes a plan that would 

normally have a single focus and uses it iis a catalyst to promote 

"community susteinabilitv" by also considping other social and 

economic goals. It attempts to distributet'he benefits and costs of 

moving towards sustainability in an equitable way. 

In addition to looking at how the City of Santa Fe can reduce 

it's contribution to G HG emissions, this plan addresses how the 

City can prepare to be more resilient to respond to the impacts of 

global warming on the community. This plan anticipates the effects 

of higher fuel prices and possible reductions in the availability of 

potable water that are expected in the coming years. 

This plan draws from other studies that have been conducted 

by the City as well as the initiatives and priorities included in 

the City Council Strategic Plan. This plan is consistent with the 

City's Economic Development Strategy' which calls for Santa 

Fe to become the "clean energy capital of the U.$." along with 

attracting and developing associated small businesses in the City. 

This plan is also consistent with the goals of providing good jobs 

and workforce development and education. Each of these goals 

speaks to the value of making Santa Fe more economically healthy, 

with an eye towards providing employment opportunities for the 

young people growing up here, so they can stay here. 

The first City Council. ~trategic Plan initi~tive is to "Support 

Sustainable Develop'l1'ft:~t and a Green City". The priorities for 

this initia~y'e that are consistent with this plan include: 

•	 Adopt and enforce land use codes and policies
 

that promote sustainable, energy-efficient, carbon­


neutral development.
 

•	 Provide for alternatives to the automobiles. 

•	 Keep neighborhoods livable and protect rural areas
 

from sprawl.
 

•	 Provide economic opportunity throughout the city. 

•	 Restore and maintain watershed conditions that provide 

for healthy parks and open spaces, better management 

of storm water from all hard surfaces, water harvesting 

at every opportunity, and an living river system to 

include the Santa Fe River, and its tributaries and 

associated uplands. 

•	 Irnplernent a smart growth strategy for Santa Fe,
 

including a water acquisition plan through 2040.
 

Other initiatives that this plan is consistent with include: 

•	 Work towards a Unified Santa Fe 

•	 Ensure Future for Youth 

•	 Provide for a Safe Community 

•	 Celebrate and Preserve Santa Fe's History, Culture
 

and People
 

•	 Embrace Technology 

1 AngelouEconomics, Cultivating Santa Fe's Future Economy: 
Economic Development Strategy, April 2004 



APPROACH 
Cities across the country and around the world are preparing plans 

to reduce greenhouse gases (GHG) in response to global warm­

ing. While reviewing what other community action plans is useful, 

each community has a different set of cultural values which guide 

how best to move forward to reverse this dangerous trend. Santa 

Fe has a rich heritage of walking softly on the earth by using lo­

cal materials to live a low-impact existence within this particular 

ecosystem. Not that all historic land use has been sustainable; 

overgrazing affected the local ecosystems such that they have never 

fully recovered. However, by examining what has worked well 

historically, we can imagine a future that takes the best lessons 

_:.fr.o~ tbe past and incorporates them int~ th~.?tsent and futu~e. 
Modern expectations of comfort al'lcret>nvenience tan be obtained 

while neither unduly affecting the environment nor saddling' future 

generationswith the impacts of our excesses. 

The Sustainable SanM'fe Commission identified the components to 

be included in the Plan by reviewing resolutions passed by the City 

Council a~d organizing them into topics. Measures for reducing 

GHG Within each topic area are provided with specific goals and 

methods for measuring progress, where available. Success in the 

large (ange of topics covered by this plan will require commitment 

from the entire Santa Fe government and community including the 

dedsion-rnakets, administration, staff, local non-profits, businesses, 

schools and individual community members. 

In order to assess the Plan's progress, the City needs to conduct 

a "Baseline Emissions Inventory" against which the efficacy of the 

measures implemented in this Plan can be measured. It will also 

many would benefit from 

cooperation.
I, 

I 
i 

I 
~ 

~ 
~ 
5) 

~
 
~
 
~
 
~ 
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allow the City to hone in on those activities that emit the most
 

green house gases to focus efforts where it will have the biggest
 

impact. However, in absence of a complete Baseline Emissions
 

Inventory, the City can and should begin implementing measures
 

that we know from experience learned in other communities, will
Ibe,;" moving us in the ,;,ht direction 

To provide an example and inspire others, the City government
 

should set the best example. Measures to reduce GHG from
 

City municipal operations should lead the rest of the community.
i• 
Taking the first step provides an opportunity to test the efficacy of
 

programs before applying them city-wide. The City can also use
 

City building and infrastructure projects to dernoratrate how best
 

, to accomplish a range of city goals including how, to develop hous­


ing that is both"affordable and sustai"able, h~w to leverage eco­


nomic developme'Dt dPp;rtuniti~s for ]o;al green businesses, how
 

to be sustainable ~hi[e preserving :historic and cultural resources
 

and practices, and other City-held values.
 

This document is intended to be a "living" document. It will
 

be updated to reflect progress in its implementation and changes
 

in techoglogy. and lessons lear~ed here and elsewhere. This will
 

enable S"anta Fls sustainebilitv program to respond to evolving

" - 'j 

~ conditions and new approaches in this fast-changing area. . "': r : '_. 
,~ 

~ As the City moves forward with the initiatives proposed in this ~~ 
J f 
~' <". plan, it is the intention to work in concert with the County, and (' 

other entities within the region, to create a regionally coordinated ~, 

approach. Many of the initiatl\tes require a regional approach and ~I 
~ 

~ 
~ 

~ 

~
 
f 
~ 

the economy of scale afforded by such 
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1. GREENHOUSE GAS EMISSIONS 
INVENTORY 

INTRODUCTION 

In order to as~_es~ progress towards reducing GHG emissions from 

both CjD'o~rations and from the larger community we have to 

have-ab~senne~hich is used to measure emission reductions as 

the Plan is implemented. There are several decisions that effect 

how progress is measured. First, the baseline year needs to be 

established. The Kyoto Protocol~ suggest using 1990 as the 

base year and that cities like Santa Fe reduce our greenhouse gas 

- emissions.to)% below that level by 2012. In some cases the data 
-,,~., -, .. .	 . 

~~.:-:: from 1990 has not been available and staff has ha9 to estimatl 

GHG levels. As an example, the City is using financial data from 

, 1990 to approximate emissions from City operations. Obtaining 

community-wide data has proven to be more challenging. We are 

workin; with both the State of New Mexico and Public Service 

oiNew Mexico to get an approximation of GHG emission levels 

:~"" 'for both the current year and the 1990 base year. 

Another decision is how to calculate emissions. By far the most 

common method is to use software produced by the International 

Center for Local Environmental Initiatives (ICLEI). ICLEI is a 
membership organization of local governments that provides the 

software and technical support free to members. The State of New 

MexiCO Local Government Division paid for one year's membership 

to all local New Mexico governments that have adopted t~e~US 

Conference of Mayor's Climate Protection Agreement, as Santa Fe 

has. The City is now paying for this membership and is pre~'(ing 

the Baseline Emissions Inventory as data becomes available. 

A preliminary draft of the analysis for City municipal operations has 

been completed and shows that the City produces about 8.5% 

more greenhouse gas emissions than it did in 2000. To reach 

the goal of reducing emissions to 7% below the 1990 level by 

the year 201 2, we will have to reduce our current emissions by 

18.9%. 

Proposed Actions 

1-1.	 Acquire the data needed to complete the Baseline
 

Emissions Inventory.
 

1-2.	 Use the software and other measures to assess the
 

efficacy of measures recommended in this Plan.
 

1 -3.	 Set priorities for implementation of plan actions 

based on their calculated efficacY!J cost, requirements 

and additional benefits. 

2 The United Nations held a convention in 1997 in Kyoto Japan to address 
the concerns ofglobal warming. Almost all oftheworld's nations signed the 
protocols which resulted from the conference, though the United States did 
not. However, many local governments andsome stateshave committed to 
reducing global warming and mostlook tothe Kyoto Protocols for guidance 
on how toset goals for GHG reductions. 



s. CITY OPERATIONS 
INTRODUCTION 

To effectively reduce greenhouse gas emissions, significant changes 

to a range of functions in the municipal government operations 

including energy efficiency, fuel efficiency, purchasing choices, and 

equipment operation among others, need to occur. The City 

plans to lead by example with improvements throughout the City's 

departments, faci~tie~ and functions. 

What's Being Done So Far 

The following are initiatives already in place at the City of Santa 

Fe: 

New. or Renovated City Buildings: City of Santa Fe 

Resolution 2006-55 endorses the U.s. .Conlerence of Mayors 

Climate Protection Agreement adopting high performance energy 

efficient building stand!'rets. The resolution requires city-funded 

new or renovated building construction in excess of 5,000 square 

feet or projects comprising upgrades or replacement of two or the 

thr~e·mator ~teins.CHVAC, lighting, snd plumbing) be designed 

to and a~hi;"e a minim~m delivered fossil.fuel energy consumption 

performance standard of one half of the U.S. average for that 

building type as defined by the U.S. Department of Energy. All 

other new construction, renovations, repairs, and replacement of 
city buildings shall employ cost-effective, energy efficient, green 

b";ld;og practices to the maximum extent possible. 

The Southside Library was designed with a number of sustainable 

features including the use of adhesives and paints that have 

low-VOC (volatile organic compound) content (VOCs are 

a greenhouse gas); high recycled content materials were used 

throughout the building; native and low water use plants were 

used in the landscaping; four cisterns around the building harvest 

rain water; extensive use of natural light and passive solar gain 

require less use of electricity and heating; a concrete floor on 

the south side of the building serves as a heat sink in the winter 

and in the summer is shaded by a carefully placed awning, thus 

cutting energy needs; radiant heat cuts down on energy usage; an 

automatic control system dims artificial lighting when not in use; 

state of the art waterless urinals reduce water consumption and; 

low "e" operable windows provide for natural ventilation. 

The Santa Fe Community Convention Center project has also 

been designed with a number of sustainable features such that it 

will receive a Leadership in Energy Efficient Design (LEED) silver 

designation. 

Existing CityBuildings: The City isin the process ol contractinj 

for energy audits of City facilities. Once the audits have beer 

performed, recommendations will be brought to the Council fOI 

action. The City has replaced all incandescent bulbs with compact 

fluorescent at city hall, and as the magnetic ballasts fail in the 

existing fixtures they are replaced with energy star electronic type 

ballasts. The carpet recently installed at City Hall has a low VOC 

content and the paint the City uses al~o has low VOC content. 

City Vehicle Fleet: The City is in process of becoming a 

Plug-in Partner. The program confirms the City's commitment to 

·1.	 participate in the use of plug-in hybrids when the vehicles become 

available. The City will place a soft order for a few of the plug-in 

hybrids to show that there is a demand for the vehicles. Also, the 

I
I 

City is workin~ to obtain a compressed natural gas (CNG) solid 

waste vehicle as part of a pilot project. CNG Vehicles reduce 

greenhouse gas emissions by 23% for heavy duty vehicles on a 

"well to wheels" basis. 

The City has recently instituted a new vehicle purchasing policy 

Ithat requires new vehicles meet minimum fuel efficiency standards. 

In order to purchase a vehicle that exceeds these standards, the 

department must prove the need for a more fuel consumptive 

vehicle. 

•
I Solid Waste Source Reduction, Reuse & Recycling:
 
The City works in conjunction with Santa Fe County to recycle 

~ 
solid waste materials. During 2006 the City's recycling program 

diverted approximately 3! 400 tons of material from the regional 

landfill. 

Water Division: At the April 2, 2008 Public Utilities 

Committee meeting it was recommended that an energy audit be 

conducted at the Water Division. 

4 



Wastewater Management Division Methane Recovery: 
The City has a grant through New Mexico Mineral and Natural 

Resources to analyze the digester gas which is being generated 

from its anaerobic digesters. Results over the last eleven (11) 

months show the digester gas to have approximately 60% 

methane by volume. A possible action would be for the digester 

gas to be dewatered, filtered, and compressed and then used as 

a replacement for the natural gas currently being used to heat the 

anaerobic digesters. 

Replacing Traffic Signal Bulbs with LEDs: The City is 

completing a project to replace all traffic signal lighting for the City. 2-5 

~~e :;:~~,~k [0, this kind of bulb replacement is tvpicallv around I 
Replacing Street Light Bulbs with LEDs: The City is I 
reviewing literature for LED street lighting. At the April 2[ 2008 'I
Public Utilities Committee meeting it was proposed that all new 

I
Idevelopmens be required to have metered LED street lighting. 

That street lighting would then be turned over to the City for 

maintenance. Currently the City pays for street lighting based on 

the number of lights and an assumption about how much energy I 
they use as well as the cost for PNM to maintain them. Under this 

new system, the City would just pay PNM for the energy used .~ 
~ and take on the maintenance responsibility.	 II
'1 
~ 
f! 
.~ 
·1"I!' 
~l 

Proposed Actions 

In addition to the recommendations in the other chapters, the City 

will: 

2-1.	 Develop a workplace training program to help city 

staff reduce the impacts of their daily operations. 

2-2.	 Follow the recommendations of the energy audits 

once completed. 

2-3.	 Review the City's purchasing manual and propose 

revisions that would reduce the impact of city 

. purchases including: reduced packaging, reduced 

toxicity, increased local and organic food, increased 

recycled material content, leveraged purchasingflower 

of sustainable products through partnerships with the 

County end/or the State, increased.local and low­

mileage purchases, in~eased waste....reduction (reduced 

•disposables), increased recycling, increased water 

harvesting, and increased energy efficiency. 

2·4.	 Move towards plug-in electric hybrid technology for 

all appropriate fleet vehicles paired with solar
 

photcvoltaic recharge stations.
 

Maximize hydro-electric generation capability fo the City's
 

water system.
 



3. GREEN BUILDING CODE 
INTRODUCTION 

Buildings are a major source of demand for energy and building 

material manufacture and transportation produce greenhouse 

gases (GHG). Buildings not only use the majority of electricity 

produced but also contain large amounts of embodied energy, 

that is, the energy required to extract the resources, to process 

the resources into building materials, to ship the typically heavy 

building materials, and then to construct the building. The building 

sector is, therefore, a major component of this sustainability plan. 

Background 

Building codes, historically, by their very nature have been 

"prescriptive", meaning that their language has been in the nature 

of, "shall do this" or "shall not do that". Green codes, however, 

have been almost universally "performance" based, which means 

a measurable target is set and a menu of prescriptive elements are 

available to chose how one gets to the target. Within the menu of 

prescriptive choices it is common to make some mandatory, which 

means they technically could be considered "prescriptive" code 

items, but they alone typically are not enough to hit the desired 

target levels. 

This paradigm shift in "code" definition has been difficult for many 

stakeholders to grasp, especially given the complexity of choices 

and trade-offs. Indeed the better designation is to think of them 

as mandatory "programs" rather than as the strict definition of 
"codes". 

Another important component of the development of these 

programs is the recognition that they must become ever more 

stringent over time and that the City's commitment to achieve zero 

energy buildings by 2030 must be met to be consistent with 

adopted policies. 

What is Being Done 

The City of Santa Fe was the first city to adopt the "2030 

Challenge" which calls for progressively reducing greenhouse gas 

emissions from buildings until they produce zero emissions in the 

year 2030. This challengehas subsequently been widely adopted 

by cities, counties, states and other countries working for emission 

reductions. 

The genesis of this effort began with simultaneous actions in 2006 

by both the City and the Santa FeArea Home BuildersAssociation 

(SFAHBA) as awareness increased of the urgent need to change 

"business as usual" construction techniques. 

SFAHBA began their efforts by adopting the Build Green 

New Mexico Guidelines, a program developed by the National 

Association of Home Builders and regionally adapted by the HBA 

of Central New Mexico (Albuquerque). SFAH BA also formally 

endorsed the 2030~Challenge. 

The City of Santa Fe formed a Green Building Code Work Group 

in the summer of 2007 . Membership on the task force iscomprised 

of City staff, home builders, architects, energy raters, code experts, 

, and community members. Experts in areas of concern were invited 

~"~.·;..'..	 to participate and offer guidance. 

•	 The Santa Fe Green Building Code Work Group weighed theI... benefits and drawbacks of using "prescriptive" versus "performance" 

~' " ' ·	 codes and decided that the flexibility of a Santa Fe-based..". •.·' 

performance code allowed for more creativity and innovation and 

was more desirable than a prescriptive approach. It also provides 

the means to keep raising the bar of energy efficiency over time, in.I.
~	 keeping with the goals of the 2030 Challenge. In this area the 
M~ City of Santa intends to emerge and remain as a leader in Green

I Building at the national level. 
I 

i 

The Work Group also chose to start with the guidelines 01 
Building Green New Mexico (BGNM), a version of the national 

guidelines which had been tailored to the New Mexico climate and 

environmental setting. The Santa Fe Green Building Code WorkI Group analyzed that document, line by line, to regionally adapt it 

~ to the Santa Fe area micro-climate and to give credit to traditional 
Santa Fe design and construction techniques, many of which date 

'", back to before the arrival of Europeans on the continent. 

I A draft of the Santa Fe Residential Green Building Code i! 
s currently undergoing review and approval by the City. Like othei
s~ 
fl	 similar programs it addresses a number of areas of concern, not jusl 

energy efficiency. 
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There are seven guiding principles of the program. 

1.	 Lot design, preparation, and development. 

2 .	 Resource efficiency 

3.	 Energy Efficiency 

4.	 Water Efficiency
 
Indoor environmental quality
 

6:	 Operation, maintenance, and homeowner education 

7.	 Global impact 
o

Within each of the categories are a variety of me:S-ur~s for builders 

to choose. Each choice is i';signed a point value. A minimum 
number of points are required from each section to achieve'a 

cumulative score....The score is ju~ged to achieve either a silver, 
gold, platinum 6r-e~er~ld.level.. The more points gathered the 

higher the score and th;. ~2J:t:r the buil?ing. . 

·1··	 A draft of the Santa Fe Residential Green Building Code has 

recently been made available for comment. Upon completion of 

the public review process, it will be submitted for consideration by 

I. the City. It is anticipated that codes for other construction types 

I will follow shortly using this first code as a model. 

I 
.1.' 
m Proposed Actions I. 
~	 3 -1. Implement performance based Santa Fe Green BuildingI	 d 
ill Codes (Program) that recognize the need for phase ­
~ in mandatory minimums and offer incentives to buildersIor 
~.... 
IT performance significantly above the mandatory thresholds. I . 
I 3-2 Codify long-range commitments and date benchmarks 

~ included in the "2030 Challenge". 

Significant informatio~ and"p~inJ: systems for .full passive solar 13-3. Develop gr;.een building codes and incentive programs for: 

d~!g"n ha~ been.:-3dpei to the gUideli~es to take advilntage of ' Existing building remodelsand retrohts, 

....l~jbO.:.··su~.~<d-t1ysjrat Santa Fe enjoys and ref~ct p~Siive ; .•; '~'. Commer:ial buildlngsi and 
•	 sora'"r combrn~ with mass for storage, which was developed h~1'!? I· .<··e·.·..· .('" ~ h' . I d" b h ..	 .' :... .' ...... ..... - .;Jtructures In istonca istricts, ot new 

in Sarita1'e:'in thE! 1970s. ­
. • . . 

The B(JNM guidelinesa';e regionally appropriate for Albuquerque 

but are not entirely suited to Santa Fe because of a fundamental 

differe~ce in climates of ~hese locati~ns. Whereas Albuquerque 
IS considered a cooling climate, meaning more energy IS expended 

.	 nd .. 
., an ex:tstlflg. 

• . 

m Expected Outcome 

Ilf .the city coun.cil a~prov~s' the proposed Residential Green 
~ BUilding Code It will radically change standard construction 

to cool buildings, Santa Fe is considered a heating climate, where.~~ practices for residences in Santa Fe. The changes will undoubtedly 

the reverse is true. While many other principles remain intact, that J cause consternation within the building community, but it will 

difference is significant. When one looks at the national thermal ~ serve to level the playing field for new construction. Training
11 

map, the dividing line winds around the upper Midwest then dips ~ is recommended for those implementing the new code, including 

down in a loop around Santo Domingo Pueblo before heading back I building inspectors, architects and contractors. (See the Education 
north deep into the western Rockies, placing Santa Fe in the same I and Outreach section.) 

zone with southern Colorado rather than with Albuquerque. ~ Because buildings contribute so significantly to greenhouse gas 

Cold as we may be, we are getting hotter. PNM reports steady I emissions, the Green Building Program will begin to have an 

annual increases in summertime electrical demand by our market as ~ ;
homeowners opt for electrical air-conditioning. Long time Santa >1 

Fe builders attest to that rising expectation among clients. Since ~I: 
the lifespan of the buildings that will be built under this program, ~ 
it is likely they will be affected by that warming trend. Therefore, ~ 
the plan must consider the likelihood of an increase in the number ~ 
of heating days. 
Santa Fe's mandatory minimum levels are likely to be more stringent 

than the baseline of BGNM. In the energy section, for instance, 

the BGNM bronze level is considered to be 15% better than the 

2003 International Energy Conservation Code (IECC). Santa 

Fe is looking at 30% better than IECC 2006 as a minimum 

standard. 

immediate impact. Since the standards will become increasingly 

stringent over time to keep pace with the requirements of the 

2030 Challenge, the benefits will increase over time. 

By examining the life-cycle costs and benefits of more efficient 

buildings, it can be shown that these structures are also more 

affordable over time. The utility costs are lower and eventually 

pay for the initial investment leaving a net savings for the remaining 
life of the structure. 

Once non-residential and existing building codes are revised, even 

more benefits will accrue. 
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It. DEVELOPMENT AND ZONING CODE
 
Introduction
 

The City's Development Code impacts both greenhouse gas
 

emissions and our ability to adapt to climate change. The layout of
 

cities and the distribution of land uses can effect how much people
 

need to travel. When locations of jobs, schools, shopping, and
 

services are nearby, vehicular travel can either be shortened or •
 

replaced with alternatives modes. Alsot the layout of streets,
 

parcels, and the placement of structures on their sites effects the
 

ability to take advantage of energy efficient design and to deliver
 

alternative transportation modes. The City's Development Code
 

(also known as "Chapter 1 4") t dictates how parcels and streets does not address solar access explicitly. Protecting solar design 

are laid out, how stormwater is handled and the use of landscaping options needs to be coordinated with the Building Section of this 

materials. The Development Code includes the Zoning Cod; dQcu~ent. 

which dictates where different land uses are allowed, how structures 4-2. Amend the Development Code to encourage use of 
are placed on their lots, and how tall structures can be built. gray water fJtJandscape water.ing and.other uses such as 
The Development Code, including the Zoning Code, need to be toilet flushing. 
reviewed for opportunities for GHG emission reductions and to 

Using gray water reduces tap water use. The current building code
facilitatate adaptation to the effects of climate change including 

does not preclude the use of gray-water systems, however, there 
transportation, solar gain and shading t food growingt and water 

are several issues that need to be addressed in order to encourage 
harvesting and usage. 

t~.e ,use of gray-water including: 

Proposed Actions - Expense of retrofitting existing structures. 

The following changes to the City's development and zoning codes - Specifications of what is allowed. 
are recommended; 

- Health and safety codes effecting reuse of grey­
4-1. Amend the Development Code to make access to solar water, including those administered by the State. 

exposure a property right thereby encouraging investments 
4-3. Amend the Development Code to encourage use of 

in solar equipment and design. 
cisterns and other water harvesting techniques that use 

Issues to address include: rainwater to reduce use of tap water for landscape 
• Protection for water heating panels and watering.
 

photovoltaic panels are different;
 
Issues that need to be addressed in order to implement this 

Flexibility of building setbacks to allow for measure include: 
maximizing solar access; and 

- Increased cost of construction. (However, the 
- Should protection for solar design be actualized County already requires cisterns in new 

prior to their granting or should there be a construction) . 
protection for future design or installation, 

- Cisterns as part of a new program to replace the 
Tlte State of 'New MeXICO has a sola~ access regulation that current toilet retrofit program when it is ended. 

, ....was strengthened during the 2007 legislation. However, it . 
- Designs of streets and other infrastructure maximize 

... only protects equipment, both passive and active, that has been 
water harvesting opportunities. 

installed and that has been documented and filed with the County. 

AdditionallYt the only recourse if sorneone's solar rights have been 4-4. Amend the Development Code to encourage natural 

violated is to seek remediation with the courts, an expensive and vegetation shading of buildings and hardscape surfaces 

potentially lengthy process. The current City Development Code as vegetation both absorbs C02 and provides shading 
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from unwanted solar gain in the summer, reducing the 

need for mechanical cooling. 

4-5. Amend the Development Code to require subdivisions 

be laid out to enable maximum feasible use of solar 

design, solar equipment, and the ability to use stormwater 

to reduce water demand. 

4-6. Amend the Development Code to encourage locally 

grown food to both reduce GHG emissions and c· 

prepare for future rises in fuel costs to transport food 

into the area. 

4-7. Encourage Passive Solar Building Design. 

This overlaps with building code issues-and wfuld, therefore, 

need to be coordinated with that effort, however, guaranteeing 

solar access as described .above would remove risks to those who .­...,_.­
want to buildpassive solar buildings..... ... e·· 

.; . 

4-8. Amend the zoning code to encorporate some aspects6f 

performance zoning to allow for a greater variety of 

compatible uses which reduce the number and length of 

..--,\{.ehicle trips. 
~~ . 

~. Tradim;~;j~:,:'E~didian'" zoning 
~ 

separates uses into distinct .are,!s...-. '. 

. 

called zoning districts.: The mixed use zoning district has limitations 

which don't work for all mixed use projects. Reviewing zoning "'. 

may include incorporation of some aspects of performarrce zoning. 

Performance zoning allows a greater variety of compatible uses 

which, in turn, reduces the number and length of vehicle trips. 

4-9. Encourage Development of Affordable Energy Efficient 

Housing. 

The city's affordable housing requirement ensures that affordable ...... 
housing is available throughout the city. This reduces the travel time 

for workers of lower income who might otherwise have to "drive 

until they qualify" for housing options. The more diverse the 

housing choices for all income levels and the more those choices are 

spread throughout the community, the more opportunities people 

have to drive less and use alternative modes of transportation 

more. 

4-10. Amend the Development Code to require large 

development projects and subdivisions to provide safe 

bicycle and pedestrian infrastructure. 

9 



s. CLEAH RENEWABLE ENERGY 
Introduction I
Thoughtful selection of energy choices can reduce green house gas I
 
emissions, grow the local economy, and protect consumers from
 

volatile energy prices. Fossil fuel power plants are one of the largest
 

emitters of greenhouse gases. Reducing our dependence on fossil
 

fuel will go a long way to achieving our goals of reducing climate ;
 

change. There are two basic ways of achieving this goal, through
 

a,.• 
efficiency to reduce demand and fli'rough clean, renewable forms 

'of .energy that generate far less greenhouse gas than conventional 

sources. 

In addition to avoiding the use of energy from coal-fired plants, this 
100 hours per year, between June and September, be~een 2 

plan calls for avoiding the use of nuclear power. Nuclear power, .. p.m. and 8 p.m. This is when the demand for cooling buildings 
while emitting less greenhouse gas than coal-fired plants, creates 

•• is the highest. The extent to which we can reduce ene~y'ctemand 
issues of social justice from the environmental impacts of uranium I"I during these critical hours will help reduce the likelihood of new 
extraction, which disproportionately effects native and poor 

non-sustainable power ~ant construction until clean, renewable 
commurfiries, and has long term .environmental impacts associated 

sources can be developed. 
with the storage of spent fuels. Additionally, this source is not 

Low income people are particularlyat-risk as enelgy prices increase. economically viable and relies on extensive government subsidies. 
Either with fossil fuels, ny&kar, or a s~tc11"to' clean, renewable 

On the other hand, there are clean, renewable sources of energy 
energy, -it is likely that energy prices'"will" i~crease in the interim 

that do not have these negative impacts.which cantJe used. to 
untirthe prices for renewa~e' energ~ drops as demand increases 

meet our energy needs. For example, solar farms with a total a;ea 
and transmission lines are installed and paid off. Loss of energy 

of 3 by 5 miles would power all of New Mexico (including at 
for'this vulnerable population can be fatal. Any plan must address 

nighttime, using thermal energy storage). This option has not been 
this issue and provide a safety net for low-income people to have 

pursued to date because there has been almost no investment 
access to energy at rates they can afford. 

by either the government or the utility companies, however, the 
What's Being Done So Fareconomics of this option are very viable. (see Appendix A) 

I The City government has done, and is doing, a number of things Setting 
aimed at redUCing the energy demands and greenhouse gas emissions 

The City of Santa Fecurrently gets its electricityfrom Public Service 
.; from city operations. These are outlined under City Operations, 

Company of New Mexico (PNM). PNM is an investor-owned 
Section 2 of this document. In addition, there are various green

utility company which supplies energy in accordance with the rules 
power and renewable energy credit programs emerging.

set out by the New Mexico Public Regulation Commission (PRC). 
PRC sets the rates that PNM can charge and requires PNM to . Proposed ~ction.s 
meet certain business goals including providing a mix of renewable 5-1. Reduce Santa Fe's demand for energy through efficiency. 

energy sources within its portfolio and providing programs to redllce.·1. The main obstacle .to energy efficiency is the upiront cost. The 

energy demand through efficiency.programs. The PRC and ~NM ; payback time for d(fferent efficiency efforts varies. The longer the 

are subject to federal en~r~y laws administered by ~h~ Federal .] payback, the har~er it is to obtain financing. A com.prehensi~e 
Energy Regulatory Commission. (FERC). These lawi:~lnclu~e" a I approach to tackling these challenges for both the City and ItS 

requirement that the capacity of the utility be sufficie'nt such that" residents.would be to establish an independent "Efficiency Utility" 

the peak load on their system not exceed 75% of their capacity. (as states such as Vermont have done' ). PNM and other investor 

It is this peak load that drives the demand for new power sources owned utilities in New Mexico are (by law) starting "utility-based" 

and is the greatest risk that PNM will endeavor to construct new 

coal or nuclear power plants. This peak typically only occurs 
3 http://www.newrules.org/electricity/efficiencyrt.hlml 
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efficiency programs, but unfortunately compromises in the law 

allow PNM to recover any lost revenues deriving from efficiency 

gains as well as the costs of efficiency programs, which could 

potentially deprive the City and residents of the financial benefits 

of efficiencies. The City could instead run its own program, or 

contract with a nonprofit to offer such services. There are several 

. [unding options f9r such a program. 

The first step is to identify opportuni ties for further efficiencies to 

City operations. The City Council has allocated funds for this 

purpose 

5-2'i.'	 Qed'uce energy demand during peak hours. 

a. ConduGt an energy audit which tracks uses of energy 

by time of day and time of year. Identify those 

demands that coincide with PI\lM's peak hours (June 

to September,2 p.m. to 8 p.m.) and explore options 

for reducing those peaks. 
~ 

Such options might include using off-peak energy to freeze 

and store ice until the peak and then shut off air 

conditioners and use fans to run air through the ice and 

into bUildln!ts:ptlt1~ those peak hours or configuring"smart 

buildings t~·disc0n~e~.~ c";;rtain large loads during peak 

times.	 Also, othe~ techniques such as solar screens can 

.:,,. .­
reduce interior heat build-up in summer. 

". 5-3.	 Conduct community outreach, such as informational 

campaigns and "give-aways" of things like compact 

fluorescent light bulbs and other energy or water saving 

devices (water pumping requires a lot of energy so water 

savings also reduce energy demand). This could be done 

through a new efficiency utility. 

Public education is needed to get people to understand 

how they can playa part in reducing energy use. By 

linking "give-aways" with other public education efforts, 

you can reach people who come out with self-interest as 

their motivation. This could be coupled with issuing 

challenges or competitions with prizes for people who 

either greatly reduce their energy demand or come up with 

a Clever way of reducing energy demand. See the 

Education section. 

5-4.	 Encourage more renewable energy and distributed 

generation, induding concentrated solar, photovolteic 

systems (PV), wind power, rnicroturbines and 

cogeneration, and possibly larger distributed generation 

and energy storage projects that could be used to "firm" 

~ renewables and lower the need for new power plants and I power lines. 
~~ 
M Distributed generation is power that is generated in small 

i 
~I:.:.. amounts throughout the distribution grid such as solar 

panels on rooftops. Photovoltaics are particularly 

attractive in Santa Fe due to the number of sunny 

.~ hours and the coincidence of sunny times with peak 

~ loads. Microturbines with cogeneration can utilize naturalI gas with efficiencies of 80% or more. Large, high 

I efficiency diesel generators could provide energy when the 

'I intermittent energy of solar or wind is low. Thousands of 

,	 PV and wind systems are now available, and these can 

r<.... be backed up with generators powered ,,:::ith biodiesel 
m (which can be produced from algae very efficiently in New

I M ehxico and hiS afntilcibPatedd dto be avadilable commekrcially). 

I Intis way t e ue - ase istribute generators eep 

.~ the grid reliable and somewhat Cleaner, while the renewables 

IThe !::::;:~:::~,:h::~e~::::::: ::: :::,~:ei:<e"tiV"
 
·1:..·. to residents who install solar, and the PRC allows residents to feed 

their renewable power back into the grid for retail credit. Some 

I. recommended actions that would encourage further investment in 
I distributed generation include: 
!;. 

~ a. Provide assistance to individuals and local businesses to 

~ understand any existing incentives to installing distributed 

~. generation within the City and guide them through the 

I process inCluding any forms or contacts with state offices 

I that are needed. 

I b. Add a solar rights ordinance to the City's Development 

h.':'.. Code (Chapter 14) to ensure that investments in solar 
~ technology, both passive and active, are protected and are 

I easily defended. (Current state law requires people to 
~~ 

~ register their solar right with the county and they then must 

~~ sue a neighbor that violates that right through the civil 
~~ 
m court system) (See Section 4, Development Code)

I Encouraging more distributed generation also has the benefit of I developing local businesses that install and maintain those systems. 

~ This is consistent with the City's Economic Development Strategy ! prepared by AngelouEconomics and adopted by the City in 
~, 2004. 
~I 5-5. Develop programs to help people install renewable energy 

" systems. 
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The greatest impediment to installation is typically the uplront 5-7. Ensure that as energy rates rise} the low-income familiesIi
 costs. Specific ways the City could consider to facilitate such I in the community are not left without the means to pay for 

ins"II, ';0ns incl ude: basic energy needs. 

a.	 Implement a loan program that would provide residents 

with low interest loans to facilitate the purchase of 

renewable energy sources and energy equipment and 

energy efficiency upgrades for buildings. 

5-6. Examine how the City gets its en.et~·and consider 

alternatives that would re_~~;f!c!.~flce o~ fossil or 
nuclear fuels to a much grea~~1(l.t than is currently 

required by the NM PRe. ,.' '.~:,.., . ". 

The PRC recently passed a requirement that PNM (and other 

utility companies) provide 15% of its energy by renewable sources 

by 20"15 'and,~O% by"20 20 . While this is moving in the right .1.:.. 

direction, it falls~s1iort of whst is possible. Clean, renewable 

en~rgy goals are needed to avoid new co~v£n.tjonar power piants 

and make a real difference in climate change. The City can be a I 
leader in requiring more aggressive goals to ensure that no new .....• 
coal or nuclear plants are constructed and that the 'greenhouse . 

gas emissions from the City meet or ":::xceed the Kyoto protocols 

PNM can currently shut off electrical and heating service in the
 

winter to low-income residents who are behind on their bills unless
 

they have already been certified by the state to be eligible for
 

UHEAP (Low Income Heating Assistance Program)} which only
 

very few low-income families manage to obtain. Moreover, a new
 

law may allow PNM to shut offservice after two years even if they
 

. are certified by L1HEAPbased on their payment record. The City
 

of Santa Fe could:	 ...• 
~. 

a. Require any utility serving Santoe Fe, prior to disconnecting 

a City resident, to noti~ the city's affordable housing 

office and provide the opportunity to determine if the 

". household "meets the criteria that would prevent their \ 

utilities from being disconnected. 

b. If the resident earned too	 much to qualify but still not 

enough to pay the bills, the City could identify non­

profits or develop a funding source to assist such residents. 

5-8. Enhance the State of New Mexico's program for assisting 
and the intent of the U.S. COQfs;:rence of Mayors Agreement I low-income families with weatherization with 
on Climate Change. Possible avenues for pursuing these goals 

include; 

a.	 Encourage private or public/private partnerships to 

develop small-scale renewable energy and distributed 

generation projects within the City. 

b. The City could consider entering into power purchase 

agreements (PPA) in order to purchase renewable energy. 

An agreement of this type would allow the city to obtain 

renewable energy at a lower cost (Third party can take 

advantage of tax credits and pass the savings to the City). 

c. Consider the development of a regional municipal power 

utility that could offer efficiency programs and distributed 

generation, and possibly larger renewable systems, 

including utilizing more efficient and more ecological High­

Voltage DC (HVDC) transmission lines, while still using 

PNM. for base and backup energy supplies, with the goal 
" 

of avoiding need for new generation and transmission.
.:". 

d. Lobby the state government to pass laws that would allow 

communities to aggregate their loads and choose their 

own power suppliers who are providing clean, renewable 

energy as is being done in California with the Community 

Choice Aggregation program! 

~ complementary programs, including energy-efficiency. 
~ 

The State has ~ weatherization program which reduces the cost of~ 

I
~ weatherization projects for people with low-incomes. However, 

many such people do not own their homes and cannot do some 
'!'l. of the more invasive weatherization projects that could reduce 

their energy demands. Moreover the State's Program is very small 

and largely dependent on inconsistent federal funding. The City 

could: 

a. Establish a minimum weatherization standard that existing 

structures would be required to meet either at sale and/or 

by a specific time in the future. Low-income owners and 

owners that commit to renting to low-income tenants 

could be provided assistance either from the State or some 

other mechanism. 

b. Lobby the State Legislature for increased funding of low­

income weatherization programs . 

c. Investigate alternative low-cost methods of weatherization 

and efficiency, and promote the preferable methods 

4 http://www.communitychoiceenergy.org 
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6. TRANSPORTATION 
Introduction 

Transportation is one of the largest sources of human-made 

greenhouse gases (GHG) emissions according to the U.S. 

Department of Energy and the Environmental Protection Agency. 5,6 

The New Mexico Environmental Department estimates that, 

vehicles account for about 17% of GHG produced in New 
7 T b d h hid b h h 

Mexico. ransportation is a roa topic w ic inc u es ot t e 

transportation of people and the shipping of goods and materials 

both ;0'0 and 00' of the community. 

Aviation emissions are significantly greater than with other modes 

of transportation for both people and freight. International 

agreements are pending on how to calculate aviation emissions. 

Calculations will eventually need ~. be incorporated into our 

emissions reduction plan, but for now, reducing air travel is ~nly a 

generic, un-quantilied goal. 

In terms of moving people, the opportunity now is to transform from 

a car culture, to one that moves at many speeds simultaneously: 

an environment filled with pedestrians, bicyclists, drivers of low 

speed electric vehicles (LEVs), scooters, plug-in hybrid electric 

vehicles (PH EVs), and busses and trains operating on alternative 

fuels. An increase in the amount ot'non-motorized transportation 

has the added benefit of increasing health in the community both 

from reduced air pollution and increased exercise. 

Improving transportation of people affects, and is affected by, the 

inter-relationship of land uses. When shopping, schools, jobs and 

services are close to residences, the number of non-motorized trips 

can be more easily reduced. (See Section 4, Development and 

Zoning Code.) 

Goods and materials that are imported from long distances have 

"embedded" in them extensive amounts of transportation-associated 

energy and greenhouse gas emissions. Typically, the shorter the 

distance, the less transportation embedded energy the material 

has. The extent to which goods and materials can be produced 

locally with comparatively little investment in fossil fuel generated 

energy, the amount of embedded energy and greenhouse gasses 

is also reduced. Of particular importance are those goods and 

materials that must come a long way, are heavy and are consumed 

in large quantities. Food has high embodied energy because it 

travels long distances, is heavy, and is consumed in large quantities 

continuously. (See Section 1 0, Food Systems) While food is 

of major importance, all consumption of goods shipped in is a 

concern. The more local needs are met with local resources, the 

more embodied energy from travel is reduced. 

Fuel efficiency and alternative fuel choices affect the movement of 

both people and goods and materials. When comparing fuels with 

each other or with other forms of transportation, it is important 

to look at the energy and environmental impacts from "well to 

wheel". This includes the energy and environmental impacts from 

~ extracting the fuel, processing and transporting it, any pollution 

~~ d f " d di I f id I b d t 
.. '. create rom usmg It, an isposa 0 any resi ua y-pro uc s. 

~I. 

...,,-",What's Being Done So Far .. -
The Federal govern~f.nt ~as ...ma~dated.m~ni~al· improvements in 

vehicular emissions. FlJrthe'r reCluction requirements are expected, 

though not to the level needed to effectively reduce greenhouse
'~.. '.'., 

gas emissions. 

I
~ 

II The Santa Fe Metropolitan Planning Organization (MPO) 

is the organization with the broadest responsibility in Santa Fe 

transportation matters. Created in 1982, the MPO covers 

~ an area that includes the City of Santa Fe and the surrounding
 

area. It coordinates with regional, state and federal transportation
 

authorities and is funded, in part, by the same. The MPO is
 

mandated to meet federal requirements under Title 23 ll.S. C and
 

the 2005 Federal Act referred to as SAFETEA-LU. The issues
 

covered under these mandates include safety, traffic, freight moving
 

efficiency, intermodal connectivity, and environmental protection.
 

The MPO is assigned to develop a long-range transportation plan
 

every five years or less, as a means to measure progress towards
 

sustainability of the transportation sector.
 

5http://WW'N.eia.doe.gov/cneaf/alternate/page/environment/
 
chap3.html
 
aU.S. Environmental Protection Agency. Inventory of U.S.
 
Greenhouse Gas Emissions and Sinks: 1990 - 2005. Washington.
 
DC. April 15, 2007 (http://WW'N.epa.gov/climatechange/emissions/
 
usinventoryreport.html)
 
7WW'N.nmenv.state.nm.us/aqb/GHG/documents/
 
CleanCarStandardsFactSheetFINAL.pdf - 2007-09-10
 



Initiatives already in place, both public and private, which are to 

be continually supported and developed, include the following: 

• Santa Fe Trails bus system with 8 routes covering the
 

entire city. The use compressed natural gas (CNG) as
 

fuel mearfS'lower emissions and lower cost of operation.
 
~ ~ 

Busses are eqWpped with racks for bicycles, which
 

strengthens the multi-modal web,
 

•	 Park and Ride (State): low cost shuttle service between 

Santa Fe, Los Alamos, Espanola and Albuquerque. 

Monthly Park and Ride pass holders ride Santa Fe Trails 

for free. (Note that the route between Albuquerque and 

Santa Fe will be discontinued once the Rail Runner 
commuter train service is implemented). 

•	 North Central New Mexico Regional Transit District
 
(NCRTD): filling th; gapsbetween the state Park and
 

Ride, Santa -re-:rr~ils, and otifr regional transit systems.
 

Currently, the ~NCI\lMRT covers three (3).cities, four
 
..(4) counties, and five (5) reservations. 

• Santa Fe Ridefinders (City): helps people to
 
find carpoolers and vanpoolers. The City website also
 

connects interested parties to erideshare.com.
 

• City employee shuttle van from remote parking area. 

• Nev: Freedoms (City): curbside transportation program
 
'~f~l seniors and the disabled.
 

• Shuttle services for special events (City) from remote
 

parking.
 

• Growth of hybrid vehicle market. 

• Local availability of alternative fuels including B20 (a 

oiodiesel blend of 20% biodiesel plus 80% fossil fuel 

diesel); ethanol blends: E10 and E85 and CNG; 

100% SVO (straight vegetable oil) fueling station in 

Albuquerque. 

• Southern New Mexico Railway and The Rail Runner
 
operating on B20 fuel.
 

• Grassroots movement of citizens running their vehicles on 

B100 and straight vegetable oil. 

• Adoption of "Complete Streets" design in city planning; 

Complete Streets systems safely accommodate car, bicycle 

and pedestrian traffic along the same roadways. 

• The Bicycle and Trail Advisory Committee is charged
 
with evaluating the 1993 Bicycle Master Plan and the
 

I
trail portion of the Parks, Open Space, Trails and 

Recreation Master Plan and advising the City staff on 

measures needed to expedite the plans' implementation. 

The Arroyo Chamisa, Railtrail, Acequia Madre and river 

trails are major trail spines in the City. The Arroyo 
I 

Hondo Trail is the major trail spine in the County. 

•	 Bike to Work Week events. 

• Increased bicycle use among adults; increased signage and 

road markings for bicyclists; increase in groups promoting 

riding. 

• Availability of electric vehicles, particularly low speed 
EVs. 

• Zero emissions delivery and hauling services. 

The following projects undir current development are key to City 

sustainability efforts: 

•	 Rail Runner train service providing commuter service 

between Santa Fe and locations south including 

.commercial and transportation centers in Rio Rancho, 

Albuquerque, Los Lunas and Belen. The Santa Fe 
extension will open late in 2008. 

• Multimodal transportation hubs at NMDOT (Alta Vista 

Street) and downtown at the Railyard. 

• Additional	 Railrunner stations are planned for the 

599/25 intersection, St. Francis and Zia Road, and on 

Richards Ave. near SFCC. These locations are the best 

choices in light of the susteinsbilitygoals of the City. 

These stops are most accessible to travelers in regions 

outside of Santa Fe who need not enter the City 

to access the train to travel south. The population in the 

south part of the city would benefit by access to the rail 

going south and also north into the City. All of the Rail 

Runner stops could be the anchors of an eventual intracity 
rail system. 

• Coordination of city vehicle purchases through the 

recently appointed energy efficiency staff position. 

• City vehicles replaced over time with high efficiency and 

alternative fuel vehicles (CNG, B20, or electric). 

The free shuttle for city employees (from remote parking) 

replaced with an alternative fuel vehicle. 

• Santa Fe school district pursuit of biofuels for busses. 



I b. Offer free or very inexpensive bicycle and/or EV 

I 
~ rental systems, 

Establish a system where patrons can rent a bike or EV and return 
~ them to any other station within the City.
 
'~
 
~ c. Place bike racks throughout the city
 
!II 

IBike racksshould be availableevery 1000 feet in dense commercial 

, areas, in all strip malls, professional plazas and larger retail outlets. 

I,-Ten percent of these racks should have (working) air pumps. I 
• Continued development of the trails network including 'I,' 

completion of the trail along the rail tracks from the 

downtown Railyard to Rabbit Road and eventually to
 

Eldorado. 'I:
 

Proposed Actions	 < 
• A '.	 h G'HG ' A n overa II goaI 0 f t is section is to h reauce t e emissions,'. 

from th~ pers~~a! ~ra.nsP9rtation. Thiswill require establishin,g, ,and Ji 

d. Expand parking availability and provide opportunities 

k ~~;:~:':~: ~::~~:::::::~~~~::o of, 
'<::;:'comprehensive pedestrian and bicycle trail system 

throughout the City. 

f.	 Improve sidewalk conditions and ensure they meet
 

ADA standards. •__
 

g.	 Increase the bicycle carrying capacity of Santa Fe Trails 

.b"",~ ; • , 
supporting §jty, St(l~e and federalmlt,atlves. . <.;- 6·3., .Encourage.carpooling . » "" 

6~'~	 Est:l5li~i~1j"s~sand providesliPPO~'t':-'fo~ initiati~~~' ;'" i Pr;vid~ incentives to car pool. Utilize self-directed information 

that increase the variety and use of mass transit. ~ .~ources provided via the internet and other sources to identify ride 
.	 S t F T 'I . f . f I I ,!lIncrease an a era, S trip requencies rom current eve s to every ~ 

'15 minutes on key routes to increase ridership, Santa Fe Trails isl 

currently,performing an evaluation of its system that will identify 'I, 
additional actions to increase ridership. Park and Ride can be 

expanded to serve more areas with increased hours of operation. I' 
Groups, including large employers, schools and institutions can be " 

targeted for customized mass transit services similar to how special •'" 

events are addressed. Investigate options for other types of public l 

transit including trams, trolleys and fixed-rail systems. , 

6-2.	 Prioritize z.ero emi~sion transportation including walking,. 

bicycling, and ElectricVehicles (EVs) both low speed ~ 
and high speed. EVs include scooters, motorcycles, e 
thhree-wheeled veh icles, golf carts, ATVs, cars and trucks i 
t at operate on e lectricity.i 

a.	 Establish safe transportation routes for all forms ofg 

:::~~~~i:~~o~et~:~~Pv:~~;~~;:~:::~v~:;I:~hn~rgingl 
renewable resources. I 

shares. . 

6-4. Encourage alternative fuels when they're shown to 

produce less GHG than gasoline or diesel and when their 

production does not negatively impact food production. 

Where appropriate, encourage their production locally. 

Compressed natural gas has been shown to produce less GHG 

per mile driven, when analyzed from well to wheel, than gasoline 

or regular diesel. Some alternative fuels currently consume more 

energy to manufacture and deliver than they ultimately produce. 

Ethanol blends haven't proven to be efficient and are now falling 

out of favor. As new fuels are introduced, they need to be tested 

under normal conditions in Santa Fe to determine how they stack 

up against other alternatives. 

Current demand for biodiesel grew from just about zero in 1999, 
to 300 million gallons in 2007. Additional options using coal 

fired utilities can use algae to sequester C02 emissions, and 

in Farmington they are experimenting with converting this algae 

into fuel. Another example, methane recovered from landfills and 

Low-speed EVs which are currently available are street legal ~ agricultural waste can also be converted into transportation fuel. 

vehicles that can travel on roads designated as 35 mph and they M,', Waste cooking oilcan be used as a fuel for converted dieselvehicles 

can cross roads with a 40 mph designation. Designated routes 11 and it can be processed into biodiesel and biodiesel blends for use 

could be established that form a network throughout the City. 
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in any diesel vehicle. A small percentage of community members. 

and businesses will be interested in pursuing these cost-effective 

and sustainable technologies if information, expertise and recycled 

oil were more readily available. 

6-5.	 Support the development of businesses including sales 

and service businesses that use, sell, and/or promote 

lower, low and no-emission transportation. 

Support transport of people and goods that use low or zero emission 

vehicles. Offer incentives to both the supplier and the consumer 

for high MPG vehicles. Prepare for a future transportation sector 

dominated by electric vehicles. Address the need for transportation 

with an eye for reducing or eliminating that need. 

6-6.	 Seek grants and other financial incentive programs to 

implement various transportation action items, including 

bicycle, driver,and pedestrian safety education. 

For examplf':,.th!:.~~A has designated $1.5 for New Mexico 

to promote sehocldistrict use of biodiesel. Also, the City has 

recently received a grant from Nevy.Mexico Energy Minerals and 

Natural Resources Division to purchase an electric vehicle for City 

use. 

Implement "Complete Streets" including retrofitting 
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existing streets where the width of the right-of-way 

allows. I
Existing 4 lanes roads can be converted to 2 lanes roads where '.I~. 
the number of daily vehicle trips allow so that separate paths for I 
non-motorized transportation can be provided. " 

6-8.	 Continue and promote the construction, installation and ~.'. 
implementation of on-road facilities for use by bicyclists as	 ~ 

~ 
a safe alternative means of transportation including but not I 
limited to signage, sharrows, "road diets ". bike lanes and ~ 

similar facilities where appropriate on the and existing 1,1, 

roads and streets, especially where they integrate with D 
public transportation. " 

I
I 

I
j
.. 

i11'

~ 

.~
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7. ECOLOGICAL ADAPTATION 
Introduction I 
Climate change is already beginning, and the coming decades are I: 

anticipated to be dominated by majorecological changes. For New ;" 

Mexico, the follow;o, conditions are ooti,;pot"L' 

"Projected climate changes by mid- to late-21 st century include: 

air temperatures warmer by 6-1 2°F on average, but more in winter, 

at night, and at high elevations, more episodes of extreme heat, 

fewer episodes of extreme cold, and a longer frost- free season, 

more intense storm events and flash floods; and winter precipitation 

falling more often as rain, less ~fteo. at.Snow. Some climate models 

project that average precipitation will increase, while others predict 

a decrease. However, recurrence of a severe multiyear drought like 

that of the 1950sis likely some time during this century.us 
~	 ~ . 

I
 
I
 
I
 

for soil, water, plants, and animals. As temperatures rise, the . 

New Mexico report defines some of the impacts, including: local I 
losses of native species, changes in the timing of life events such 

as migration or initiation of breeding, reduced local biodiversity, ~ 
stranding of trees in unsuitable habitat by rapid climate change, • 

~ 
significant increases in evapo-transpiration, more massive diebacks l,!J 

due to drought stress, more catastrophic forest fires, increased pest I 
.risks, reduction of mountain snow packs, and peak spring runoff I 
from snowmelt shifting to earlier in the season. 1 
The following text lists major environmental impacts that are ~ 

expected, and indeed already beginning, from climate change, and I 
provides a brief selection of possible actions to help mitigate these 

changes. 

.ixtinctionsFundamental changes in climate will result in serious implications~t> 

ENVIRONMENTAL IMPACTS OF CLIMATE CHAHGE9 
AND SELECTED ACTIOMS FOR ADAPTATION 

Increased Temperatures! Less Snow 
• Selection of heat-tolerant and warmer zone plants, 

including food-producing plants, recognizing that plant 
zones are already shifting; 

• Greater plant diversity for prevention of massive die-offs 
from monocultures; 

•	 Utilization of a balance of annuals for effective plant
 
adaptation to changing conditions; and
 

•	 Incorporating biological and architectural.sh~'ding 
techniques to reduce increased tE:inperatures'a~'d urban 
heat island effect. .'

".1(' 
Increased Evaporation ' .• ,.,.-. 

• Consistent organic mulching'on ~are·soils; 

•	 Increased ground vegetation for soil protection.and
 
carbon sequestration; and
 

• Appropriate watering methods, (see Water, _ ;. "",
 
Conservation)
 .'...• 

Increased Risk of Drought! Earlier Runoff from 
Mountain Snowpack~ '. 

•	 Inr,;ft,<l&e.8,use..9fwater harvesting and recycling of 
.,.' greyi1J'ater, ridiPossibly grey/black water reprocessing; 

•	 Maximization of methods fOr absorption of rain water 
into the ground with such techniques as swales and 

>,' ,gabions, etc., and 

~ • Selection of plants that tolerate drought as well as 
I inundation.I
I
t~

More Massive Dieback of Plants and Species 

: In'c/eased plant diversity toensure survival of the majority 
'of plants, . 

• Protection of species diversity,	 including for biological 
pest control, and 

• Protection of pollinators. 

Increased Risk of Extreme Weather Including 
Flooding 

• Wind protection	 from increasingly stronger winds using 
biological and architectural techniques; and 

•	 Utilization of aquifer recharge areas and drainage for 
floods where appropriate.; and 

Excessive Carbon in the Atmosphere 
•	 Build up organic carbon materials in soils anJplants 
• Protect soil carbon'from unnecessary loss from soil
 

disturbance, including building sites.
 

8htlp:II'NWW. nmenv.state.nm. us/aqb/cclPotential_Effects_CIimate_ 9http://'NWW.nmenv.state.nm.us/aqb/cclPotential_Effects_Climate_ 
Change_NM.pdf Change_NM.pdf 
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Taking effective actions to adapt to the multiple impacts of climate 

change offersthe opportunity to alsocurtailcarbon dioxide goinginto 

our atmosphere. Carbon dioxide (C02) is naturally sequestered 

by living plants and by healthy soils. As plants decay or as soils 

are disturbed, C02 is returned to the atmosphere. By increasing 

the number of growing plants and minimizing non-restorative soil 

disturbance, there is a beneficial impact on greenhouse gases. The 

issue, however, is complicated by the fact that as temperatures 

rise, soils release more carbon10, so actions are needed to counter 

heat-induced carbon releases. Therefore action is required just to 

remain carbon stable over time. 

Other advantages exist, as well. When additional plants produce 

food, they also reduce the large emissions associated with 

industrialized food transported thousands of miles into the area 

(See- Sectiol:J 10, Food Systems). Plants and trees can also help 

reduce the "urban heat island effect" where the temperatures in a 

city are higher because dark surfaces like parking lots and rooftops 

are absorbing the sun's radiation. 

A complete plan for climate change will include both the 

sequestration of carbon in soils and plants as well as multiple 

methods for mitigating the unprecedented ecological changes that 
climate change is bringing us. _. 

What's Being Done So Far 

Santa Fe has an array of ecological programs within 'its urban fabric. 

Adapting to climatechange requires an overall program to coalesce 

existing efforts and add additional actions to place ecological 

preservation and adaptation as the top priority. 

The City of Santa Fe's actions thus far include: 

•	 Encouragement of on-site storm water management. 

• Implementation of an initial pilot program installing 

permeable pavement to reduce urban runoff and increase 

groundwater recharge. 

• Requ!rements for the protection of significant vegetation
 
(trees) .
 

• Landscape ordinance requirements. 

•	 Utilization of yard wastes for mulch. 

•	 Planning for the restoration of the Santa Fe River. 

lOhttp://wwvv.ctv.ca/servletlArticieNews/story/CTVNews/1126185062 
975_114/?hub=SciTech 

I 
~ 
:1 Proposed Adions 
, The City of Santa Fe has the opportunity to proactively adapt to 

•	 corning climate impacts __ EIf«ti" pl"o", and ''''0", f'om multiple 

departments now can be a powerful force for greatly reducing future 

negative impacts. Environmen~al degradation is already occurring, 

yet taking action now can help us adapt. Utilizing biological 

and social solutions can offer opportunities over energy-intensive 

technological solutions to climate change. The benefits include: 

• Reduction of C02 emissions from current methods of 

soils, water and plants management, aod from future 

increased releases of soil carbon as temperatures increase. 

• Reduction of the "urban heat island effect", making our 

city more comfortable as temperatures rise and reducing 

the need for energy-intensive air conditioning. 

• Increased coordination with other components of this plan 

to maximize the synergistic benefits of all. 

• Improved utilization of resources with prevention rather 

than cure by reducing crisis management in the future when 

these impacts increase in intensity. 

."	 . 
•	 Define the varied environmental impacts of climate 

change, beginning with the chart on previous page. 

•	 Select the appropriate actions based on input from 

multiple sources. 

•	 Write and adopt the adaptation plan that includes 
measurable goals. 

•	 Widely publicize the goal of adaptation to create 

resiliency within the Santa Fe community to respond to 

the effects of climate change. (See Section 11, 
Education and Outreach.) 
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7-2.. Create systems that maximize use of rain and storm waters 

for plant support and groundwater recharge. 

•	 Increase permeability of our urban environment by 

altering pavement, rooftops and other hard surface, 

using multiple techniques. 

•	 Restore waterways (Santa Fe River and arroyos) tol 

increase the recharge into our local aquifer, which' ..~I 
presentlysupplies about one third of our city's water. ; 

•	 Improve water infiltration to planted areas and into ~ 
the aqu'ifer, including upgrading existing standards of i 
on-site storm water management to aim for 100% ~ 

on-site runoff water filtration and uptake by the plant I 
) roots, pot just detention and evaporation via detention 

, ponds. 

• .- De6ign water systems to both prevent erosion (which 

releases carbon into the atmosphere as well ~s' destroys 

plant life) and protect 'the ~a.quif€r by utilizing soils and 

, ..... ,::,) pla,pttt.@ help. p'urifj,:th'e wa,ter.lnclude such techniques e 
';,.-.- .•-	 .,! ._J~. • .' . i' . 0: • 

»:	 as street pavement-and p~rking lot retrofits, bioswales, 

infiltration galleri~s, etc. 

7-3,	 Reduce "urban he.at island effect"!!. 

• Reduce, alte';, and manage parking areas, roof tops and 7-5. 
roadways to increase water absorption and water 

utilization by plantings. 

•	 Alter street design to allow for narrower lanes which 

can be shaded with trees whenever possible 

•	 Reduce dark surfaces, including providing biological 

and architectural shading, adding more white roofs and 

roof gardens, etc. 

•	 Increase planted areas while reducing heat-absorbing 

graveled areas. 

•	 Plan for increased shade with biological and 

architectural design, including trees that will shade dark 

surfaces such as roads. 

7-4.	 Protect soils as the foundation 'of adaptation to the 

impacts of climate change; 

•	 Manage soils to increase carbon, support plants, and 

utilize water effectively. Techniques include adding 

organic matter, adding beneficial organisms, designing 

appropriate water utilization, natural soil building 

11 http://www.epa,gov/heatisland/ 

techniques, increased eppropriate vegetation, ending, • 

the use of herbicides, pesticides and other chemicafs, 
I·.....	 .... ~.. .. 

etOf"·~'''.... 
, . 

•	 Provide soil protection from intense sU!ll!sht where 

appropriate by shading from trees and'~hrubs, adding 

mulches, increasing groundcover, etc . 
•.-..,~.. ,"	 ........
 

•	 Create and enforce a strong soil protection "rdinance 

to r~~c~ carb'bn releas~s into the atmosphere by 

significantly reducing the amount of land being 

disturbed, unless for ecological improvements, 

Improve support for biodiversity with adaptation 

techniques. 

•	 Protect diversity of existing urban plantings, both 

cultivated and native by taking care of the existing 

Urban Forest (plant conglomerates on streets, parks, 

private yards and around commercial and public 

buildings). For a successful adaptation to the 

future changes, the Urban Forest needs to be 

studied, inventoried, managed, old trees replaced, 

new plantings vigorously encouraged. In order to 

realize this, there nee~s to be a guardian for the whole 

ecosystem; and an approach that is open to 

participation by the municipality, neighborhoods, 

landscape professionals, gardeners and government 

agencies. 

•	 Develop a list of plants that can tolerate heat and 

extreme weather events by creating the Plant 

Adaptation Collaboration (PAL), a group of 

knowledgable individuals who will select plants that 

can better adapt to the changing conditions, including 

zone changes. 

•	 Revise existing City ordinances to encourage planting 

and site designs that: 



Maximize diversity of adaptable plants; 

- Use minimal amount of pavement or other hard 

surfaces to keep site's permeability maximized by 

other design solutions; 

- Eliminate inappropriate plants (high water use, low 

heat tolerance, etc) that are not able to adapt; 

- Provide full-season support for pollinators, beneficial 

insects, amphibians, and birds, whenever possible; 

- Reduce use of cloned or genetically modified plant 

material which is most frequently sold by many 

nurseries and seed companies as they are not as 

adaptable and can be chemically-dependent; 

Provide a certain percentage of food for humans; 

and 

- Maximize shading of,hard surfaces, shelter publi. .., 
... .. .	 areas from winds and expoSLi(~ to the elements, 

reduce glare and heat absorption by buildings and 
":, ° pavement. 

References 
http://www.harvestingrainwater.com!Lancaster. Brad, Rainwater 

Harvesting for Drylands and Beyond, Volumes 1 (2006) and 2 

(2008), Chelsea Green Publishing Company. 

CPULs - Continuous Productive Urban Landscapes. Designing 

Urban Agriculture for Sustainable Cities. Andre Viljoen 

(ed.) 2005. Architectural Press. Summary at: http://www, 

energybulletin. net/1 7603. html 

http://www.epa.gov/sequestration/faq.html 

I
I
il

I 
"" 

'1 

il 

' . 

• 
.. .' 

II
,'. 

I,:. 

fi 
I 
~ 
I 
~ 



~
 
8. WATER CONSERVATION 
Introduction 
The Energy required to pump water from its source to its 

destination is significant.l~ The energy source used for water 

pumping typically results in greenhouse gas emissions, depending 

upon the source of energy used as discussed in Section 5, Clean 

Alternative E~e;gy. The City of Santa Fe has made significant 

efforts to reduce water use through the replacement of water­

hogging toilets, appliances, and landscape with lower consumptive 

models have resulted in a significant reduction of household water 

consumption. City water conservation programs have resulted in a 

drop from 160 gallons per person per day to 103 gallons over a 

ten-year' per,jod.13 However, more measures can and should be 

implemented, especially as the number of older toilets available for 

·"·Tetr.G>fitting'dwindles. 

In addition, gl06<l1 warming is expected to result in more frequent 

and severe dcpughts in the southwest. It is also expected to result 

--:'n greater evaporation from lake9;'~~~fT~oir~I' soils and plants; less 
........;..>.. .
 

runoff and more soil drought for a -.sh'e·n amf>~t 2f,p[ecipitation; 

smaller mountain snowpacks; earlier sn~o~m~lti' and reduced' 

groundwater recharge. 1 4 The graphic below shows that the 

s~owline (the level at ;hich snow falls) will go higher int~ the 

mountainsrreducing the amount of snowpack available to recharg....., .: "­

our reservoirs. 15 

Future 
/snOWline 

Present 
~Snowline 

Warmer temperatures mean less snow, and thus less snow melt, 
to provide water supplies closer to the time of greatest use in 
the summer. Our mountain snowpacks are Hew Mexico's big­
gest "reservoirs:' 

12DOE, http://www1.eere.energy.gov/femp/water/ 
13 Water Update 2007, City of Santa Fe, Sangre de Cristo Water 
Division 

.~ Water conservation, therefore, is not only needed to reduce theI GHG emissions of Santa Fe but also to prepare us for a more 

~ water-scarce future. Such an effort requires the involvement of 

1 the entire community. This section of the Sustainable Santa Fe 

Plan sets out the Water Conservation Committee's philosophical 

framework as well as specific action recommendations. 

The Water Conservation Committee, after five years of involvement 

with the issues, believes that it is necessary to move beyond

I conservation education and rebates. The city needs to defineI and develop an integrated strategy to accomplish long-range water 
I policies, • 

IBackground 
. - ..~~,' ~ 

Fresh water resources are finite and the world's hydrological system 

is complex and interconnected. Fundamentally, the underlying city 

water policy must recognize that we d~o nat live'in a vacuum. This 

section addresses some of the regi~'n~l~~d' planetary issues that 

should be considered in any policy. .." 
-' Use of electrical energy produced by' either coal or nuclear, 

;·c9fl.sumes vast quantities of water!". As described in Section 

~. 5, Clean A1te'rnative ~,ne"rgy, .' t~,~se ~echnologieS also contribute 
I substantially to greenh.ouse gas -ermssions. Each KWh consumes

I 2 gallons of~ater and produces 2 pounds of C02. Our localI use of electricity generated at Four Corner's plants reduces water 

. available for the San Juan/Chama diversion-s-weter Santa Fe 

•........ counts on as a future water source. Thus, encouraging local energy 
. conservation protects water, here and everywhere. 

,
• The new Buckman diversion electrical demand lor operation andI pumping has been roughly estimated in an annual range from 2 to 

m.'.:. 7 megawatts. This demand would have the effect of producing
I between 10 to 35 tons of C02 and depleti ng 20,000 to 

_ 140,000 gallons of water if supplied by the energy sources that 

.I currently serve the City of Santa Fe. Sustainability would rely on '..f.' solar or wind power to pump Buckman's water uphill from the Rio 
Grande.I~ 
What's Being Done So Far 

The City of Santa Fe has made significant efforts to reduce water 

use through the replacement of water-hogging toilets, appliances, 

and landscapes, resulting in a significant reduction of household 

14http://www.nmdrought.state.nm.us/ClimateChangelmpact/
 
completeREPORTfinal.pdf
 

.swww.nmenv.state.nm.us/aqb/cc/PotentiaLEffects_Climate_ 
Change_NM.pdf - 2006-12-12 

16EPA, http://www.epa.gov/cleanrgylwater_resource.htm 
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water consumption. City water conservation programs have 

resulted in a drop from 137 gallons per person per day to 103 
gallons over a seven-year period making Santa Fe a national leader. 

The water conservation achieved by the toilet retrofit program has 

now peaked as the number of older toilets available for retrofitting 

dwindles. With the easier conservation actions already taken, and 

the pending impacts on water created by climate change, more 

measures must be taken. 

This City's Water Conservation Office is responsible for 

implementing other water conservation measures including citizen 

outreach and education. This office is guided by the City's Water 

Conservation Committee who recommends policy and evaluates 

specific programs related to water conservation. Current water 

conservation programs include: 

• Toilet Retrofit Progrl}{ti • 
,	 --:.•.. 
• 'Rebate PrOgrams for ;ater efficient appliances -. ~.' 

• Pre-rinse Spray"Nozzle Program . 

• Moisture Sensors & ET Controllers 

• Residential	 Surveys,- Leak Investigation &
 

Landscape Audits
 

• City of Santa Fe & Homewise "Watersmart Project" . 

• Public Outreach & Education 

• Commercial Landscapers Outreach 

• Compliance and Enforcemen 

• Commercial Air-cooled Ice Machine Rebate 

• Commercial High-efficiency Dishwasher Rebate 

More information about these programs is available at the City's 

Website. 17 

Proposed Actions 

The City of Santa Fe has already made significant inroads into 

lowering per capita water consumption, particularly by residential 

customers. This success should not be minimized, but it does 

reflect a focus on the "low hanging fruit." To move forward, the 

City will need to take a more thoughtful and strategic approach. 

17http://www.santafenm.gov/index.asp?NID=168 

8-1. Develop a Water Conservation Strategic Plan
 

Such a plan should:
 

•	 Recognize the necessity for all water customers 

(commercial, residential and industria/) to share 

the burden of conservation equitably. 

I 
.. 

~ 

• Better integrate (for planning purposes) the various I functions currently managed by separate entities 

within citygovernment, including Water Conservation, 

Long Range Water Supply, Planning and Land Use, 

Billing Division, etc. 

•	 Address the harder questions regarding water 

conservation, particularly the interconnections 

between cons~rvation, land use and growth all within 

the context of climate change. 
ll-' 

8-2. Expand Rebates and Incentive Programs. 

Existing programs focus on indoor residential use. New rebate 

and incentive programs should address outdoor residential use 

as well as outdoor and indoor conservation in the government, 

commercial and industrial sectors. Each rebate considered 

should receive a cost vs. water savings analysis. One recently 

, conducted by staff would seem to indicate that rain barrels are 

I not a cost-effective expenditure. 
~>! 

s	 8-3. Adopt New Technologies to better track water use and 

then help customers to conserve more easily. 

New technologies can help the City to track water use and 

customers to conserve more easily. These can be coupled 

with education rebate/incentive programs, and/or ordinances to 

lower water use. Such new technologies include: 

a.	 Improve billing system to better track supply-side 

infrastructure and water use by customers as well as to 

validate the effectiveness of new conservation 

measures. 
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Specific, measurable goals should drive the new monitoring Ii 8-4. Proactively Plan and Run Tests to Identify Leaks. 

program. Po,,;bl, enhancements: When leaks are found, repair, as necessary. I 
• Use Water Track software. 

• Tie monitoring results to appropriate action by City 

Staff (e.g., leak repair, education, and enforcement). 

• Use monitoring	 program to determine success of 

rebate/incentive programs. 

• Encourage each individual household and commercial 

user to develop a water budget. 

• Esta?lish rate structures that measure use patterns, 

instead of arbitrary rates based on meter size. 

b. Monitor water use with Fire Flies and Kopy Caps 

On the customer side, encourage the widespread adoption of 

the Fire.Fly electr~nii:' meter reading system in conjunction with . . 
Kopy Caps (devices that interface with the Fire Fly to provide 

water use information without the need to open the meter can 
lid). These assist inJdentifying leaks and overall water use at the 

water user' s location. 

c. Broaden the use of, and consider requiring, a variety 
.' .. 

.-, :~-of water saving appliances: 

.• 'High efficiency dishwashers in commercial use. 

• Dual flush toilets, which use different amounts of 

water for liquid and solid wa.ste. 

• Pressure regulation valves to automatically reduce 

the pressure from the water supply main to customer. 

• Site-specific rather than whole house water heaters 

so water is heated only when and where it is needed. 

d. Reduce unnecessary public and private landscape 

watering 

This can be accomplished through the use of: 

• Moisture sensors. 

•	 Rain sensors. 

• Evapotranspiration (ET) controllers to monitor factors 

such as relative humidity. 

• Tighten existing requirements and/or develop	 new 

programs forwater reuse systems in commercial 

laundries and car washes. 

• Require individual household water budgets which 

allow families to set personal priorities. 

8 -5. Expand existing residential leak investigation/survey 

program to include other water customer sectors. 

I 
I 

8-6.	 Expand PubliC Outreach and Education. (see Section 11, 

Education and Outreach) 
.1_.:.. 

The City must Ioead the water conservation effort by example. As 

the most readily visible user of water the City Parks Department 

should be a leader in conservation. This is a fundamental 

requirement ofany public outreach and education program. The 

Water Conservation Committee suggests the following additional 

programs and steps in this area: 

a R.equire Irrigation Certification from the New Mexico 

Irrigation Association for some irrigation installations 

•	 City parks staff 

•	 Residential landscapers 

•	 Commercial landscapers 

b.lmprove the City website to include water conservation 

information for residential and commercial customers that 

is both useful and interactive. 

c. Create and	 maintain public demonstration gardens 

throughout the City. 

•	 Establish an annual/periodic xeriscape (low water 

use landscaping) contest. 

•	 Establish a pilot stormwater reuse site. 

8-7. Develop a Strong Compliance and Enforcement Program. 

This category is broad, encompassing everything from policies and 

guidelines to ordinances. 

•	 Once the water-use monitoring program is in place 

as described above, empower and fund the Water 
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Conservation office to take action when waste or 

abuse is evident. 

•	 Develop an overall reuse plan for stormwater. (See 

Section 7, Ecological Restoration) 

.•	 Explore measures to encourage or require water­

conserving retrofits upon the sale of a residential or 

commercial building. 

•	 Adopt rainwater harvesting and permeable paving 

ordinances. 

•	 Explore technologies which encourage the reuse of 

gray water and black water in both new construction 

and existing bUildings...~\.. .... . 

•	 Adopt ordinances requiring and ~l~d..1rdsfor both 

passive and active water harv~:ting 
~ 

-8·8. Expand Support for Water ~onservation Activities': ­

While most of the education programs are presently included in 

the Water Conservation Office budget, the original rebate and 

incentive, fund's came from aone-time water conservation impact 

'f~e;6n water bills. There'needs to be a consistent source of funds 

to accomplish high priority Mms.·~ .	 • ,,, .... "."t.~. 

8-9. Initiate a Program to Maximize Water Harvesting. 

Rainwater can and should be captured by plants and soil before 

evaporating. 18 Techniques should be considered such as: 

•	 Requiring the top of planting beds be lower than 

permeable surfaces like roads, parking lots and 

walkways. 

•	 Providing weepholes in curbs to allow surface water 

to flow to planted areas 

8-10. Initiate a Program to Process and Utilize Water for 

Multiple Purposes 

Examples of communities using water for multiple uses can be 

used as examples for a program for Santa Fe. Cloudcroft, New 

Mexico will have a water reprocessing plent'" and John Todd's 

Eco Machines~o are in use around the world. Local sites that use 

innovative water conservation methods can be used as teaching 

laboratories. 

8-11 . Continue and Increase the Use of Treated Effluent. 

Approximately 30% of the City's treated effluent is current 

being used for meeting irrigation demands that might otherwise 

be met with potable or groundwater supplies. The City should 

continue to look for opportunities to supply park, open space, 

playing field turf, and appropriate commercial uses with,tr~?~~d 

effluent. Treated effluent also is a potential future source of 

supply either through return flow to the Rio Gra'nde, storage 

and filtration into the ground, or direct reuse after adequate 

treatment. 

8-1 2	 Consider the energy requirements of any potential new 

water sources and seek opportunities to use clean, 

renewable energ)l.,?ou(ces for the energy requirements 

of both existing and new water sources. 

18Rainwater Harvesting for Drylands (Vol. 1): Guiding Principals 
to Welcome Rain into Your Life and Landscape, Lancaster, Brad, 
Chelsea Green PUblishing Company, 2006. 
19http://www.ittadcancedwalertreatment.com/speacialfealure.hlm 
2°hltp:/Iwww.toddecoloqlcal.com/ and http://edilion.cnn.com/ 
SPECIALS/2007/skewed.view/dodd/ 



9. SOLID WASTE REDUCTION 
Introduction 

Solid waste results in greenhouse gas (GHG) production in two 

ways. First, on it's way to becoming a waste, there is embodied 

energy from the materials manufacture, transportation, use, and 

disposal. Then, as it decomposes in a landfill it produces the 

GHG methane. Reducing GHG from solid waste can be achieved 

in each step along the way from material manufacture to disposal! 

decomposition. 

In addition to directly creating GHG, notreusing or recycling waste 

results in the extraction of more natural resources and manufacture 

and transportation of more new products. Consumption, with' 

its wasting of resources, has been continually growing and now is 

reaching such extensive and unprecedented levels that the impacts 

have devastating implications worldwide. From extraction of 

resources, to manufacture, to shipping, to use that quickly leads 

to dumping in a "wasted resource" site, ever larger volumes of 

consumer goods fill our lives for a fleeting moment and then are 

trashed. As one .<lnaly~t;stafed. "This is a system in crisis - a linear 
system on a finite plane~"can't continue indefinitely. "21 The world 

is waking up to the need' for a complete "cradle to grave", or, 

actually, "cradle to cradle" answer. 

When trackingwasted resources, embodied energyisalso addressed. 

The adage "Reduce, Reuse, Recycle" is simple in concept, and yet 

a challenge to implement. Addressing all three levels aims both at 

embodied energy reduction as well as wasted resource reduction. 

With global issues, making all three the foundation of a sustainable 

solution is essential. 

EPA has' developed estimates of the amount GHG by different 

waste material types at each point in the material life cycle. The 

portions of these estimates associated with electricity used in the 

raw materials acquisition and manufacturing steps are based on 

the nation's current mix of energy sources.?" including fossil fuels, 

hydropower, and nuclear power. 

Measuring the GHG emissions reduction of the embodied eriergy 

of products is currently emerging here in the US. However, it is 

more advanced in Europe where products are beginning to 'carry 

labels stating their total embodied emissions. Over time, the 

US may take a similar initiative. Until then this plan encourages 

reducing the disposal of resource materials to the maximum extent 

feasible with the ultimate goal of Zero Waste. 

This plan recommends the City look at the entire life cycle of waste 

I and strives to make reductions in GHG emissions at each step to 

I the degree it is within the City's influence to do so. This means

Iexamining how waste materials enter the waste stream and look for 

• opportunities to reduce wastes that ultimately end up in the landfill 

·~ 

by diverting them by waste recycling and reuse, focusing on those 

wastes with the greatest impact. 23 This includes examining the 

City's purchasing polices for City operations and how the City 

uses those materials, as well as addressing ordinances that may 

<\fEect both residential and commercial consumers. 

T'hi~Plan proposes that the governing body of the City of Santa 

Fe adopt a zero waste strategy for managing its waste resources. 

National efforts such as the Grassroots Recycling Network state the 

folrowing objeCtive for zero waste, "Zero Waste seeks to redesign 

the way resources and materials flow through our society. Zero 

Wast~Qffers a positive alternative to how we currently use our 

·resources. Zero Waste gradually replaces landfills with sustainable 

enterprises that create local jobs and local economic development. " 

Zero Waste incorporates traditional ways of thinking about reducing 

solid waste which prioritizes source reduction, then reuse, then 

recycling, and finally disposal when there are no other alternatives. 

Zero Waste then takes this thinking to the next step of looking at 

waste as a resource. 

IWhat's Being Done So Far 

I
The City and County work in conjunction with the Solid Waste 

Management Authority (SWMA) to recyclesolid waste materials. 

The City collects recycled materials and pays a small tipping fee 

I
to SWMA who in turn sorts and sells the recycled goods. Some 

materials are more lucrative than others but in general Santa Fe 

County is able to sell all recycled goods for an average of $1 25/ 
~ ton. The County makes every effort to have the materials recycled~ 

i as close to the collection facility as possible. As an example 
I cardboard is being recycled at a facility in Pruit, New Mexico.t 
~ Caja Del Rio, the active regional land fill which is being utilized by 
.~ 

the City ofSanta Fe and Santa Fe County, collected approximately 
~ 84,400 tons of waste in 2006 from the City of Santa Fe alone. 
~ 

3,400 tons of that were recycled which represents about 4%~ 
:i! 
~ of the waste stream. This does not account for source reduction 
~ 
W 
~; which is waste that never entered the waste stream such as people 
~ 

f1 
~~ 
~ ..........................................................- ...._...-_...
 

~ 21httP:l~~~t~~-ofst~ff.com
 
~ 22The emissions are based on the current national grid mix, as op­

r.~,: posed to regional grids
 
l; 23To make iteasier for organizations to use these emission factors,
 
~ EPA created the Waste Reduction Model (WARM), the Recycled
 
~ Content (ReCon) Tool, and the Durable Goods Calculator (DGC).
 

• et'mr~=relEe-1irT1r"'Teew"=rimWn·f-····""'·i'",,,wtdrJ"ern'<L"""'W'WY..mW'W'·WTrr:t1rr'·'r,,==wrrr:t1S'mem"" 
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who use reusable grocery bags, or home composting, or people 

who buy in bulk in re-usable containers, for example. 

The City hired a consultant to perform a rate analysis for solid 

waste, including developing a proposed "Pay as You Throw" 

system that increases fees for resource disposal as an incentive to 

increase participation in reduction, recycling, and reuse of these 

resources. A recommendation to adopt a pay as you throw system 

was approved and its implementation is expected in fiscal year 

2008/2009. 

This Plan calls for evaluation of existing GHG emissions associated 

with solid waste management within the City of Santa Fe, and 

further calls for development of ·a comprehensive evaluation of 
opportunities for reduction of such emissions. 1 .-.. 

~. 

Propbsed Actions . 

9- 1. Conduct an Ef&ciency Analysis ~rthe City and regional 

wflste stream a~d adopt a Zero Waste ordinance'" that 

recognizes the viability of gradual replacement of landfills 

with sustainable enterprises that create local jobs and local 

.economic development. 

From a GHG emission standpoint, the fir~r~te'P in m~vinitowards 
Zero Waste should be ensuring the complete' separation of 

biogenetic materials (such as food waste, paper, cardboard, wood 

products, ~a"rd. trimmings, etc) from the landfill. Moving beyond 

that to an effective implementation of a Zero Waste program 

requires commitment from the entire community. Therefore, 

a cornerstone of such a program would be a comprehensive 

community outreach and education program. (See Section 11, 
Education and Outreach). 

9-2.	 Aggressively increase business recycling efforts, including, 

but not limited to, providing incentives to businesses and 

other organizations and facilities that reduce the volume 

of wasted resources from their facility by set percentages 

that increase over time. 

9-3.	 Establish new City purchasing policies, and other City 

operations, and propose changes that would reduce 

waste and embodied energy, reduce GHG emissions, 

provide preferences for vendors that reduce waste 

and pollution, and provide preferences For vendors that 

have "Take Back" programs to reduce waste. 

(See Section 2, City Operations) . 

9-4.	 Work with the construction and demolition industries to 

develop initiatives for Zero Waste. 

This will include education and training for resource diversion, 

and strive toward total segregation of construction resources by 

type and destination, and develop a system for non-separated 

construction waste. City policies will be developed to expedite 

and support this transition away from disposing of mixed materials 

into the landfill. 

a. Investigate best uses for separated non-engineered 
I­ lumber to include shredding by the City tub grinder. 

11 
11· b. Reject construction waste that is divertible as landfill 

material at the transfer station. Require that such loads 

I
(
 . 'be sorted and recycled.
 

~~~.Encoul'dge·the use of natura] local construction materials.' .	 , 

~~. that create few wasted resources. . 

l ,Compared to todav's manufactured products, local materials also 

. have little embodied energy. (See Section 3, Green Building 

Code.) 

9-5.	 Divert re-use items at transfer station. i .....·.·.:". '.	 .: 
This could include providing composting materials and worms free 

at the City's composting 'facility and encourage more reuse through 

I	 entities such' as Goodwill, Salvation Army, Open Hands, and 

Habitat for Humanity Restore or through a free flea market at the' 

transfer station. 

9-6.	 Switch fuels for solid waste vehicles and transfer station 

and land~11 equipment such as the tub grinder and chippers 

from diesel and gasoline to bio-diesel or other fuel with 

less GHG emissions when the production of those fuels 

does not negatively impact food production. For transfer 

station and landfill equipment such a switch should be 

completed by 2012 with possible interim goals to mixed 

fuels by 2009. The specific goals For vehicles are 

presented in Section 6, Transportation. 

Biodiesel and some other fuels produce less GHG in their 

extraction, manufacture and use. More information on fuels is 

presented in Section 6, Transportation. 

9- 7.	 Prepare and conduct on-going outreach and education as 

described in section 11, Education and Outreach, of this 

Plan to strive to Zero Waste including: 

,-_.__... _-­
24http://www.grrn.org/localgov/lgc_1.pdf, http://oaklandpw.com/ 
AssetFactory.aspx?did=2123 
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a. Development of a brochure for· consumer purchasing 

decisions by 2008 j 

b.lncrease composting, and recycling participation	 with a 

goal of 85% participation rate of city residents and 

businesses by 2010 and a reduction in the weight of 

waste of 75% of the 2003 baseline by 2015i~5 and 

c. Encourage people to reuse bags or containers. 

The overall goal of the recycling program is to increase the recycling 

tonnage by 300% by 2010 and 1,000% by 2015 from 

current levels, 

9-8. Seek funding to develop a reusable bag, with the option 

I

I 

These wastes can then be processed into healthy "black gold" 

compost, including vermiculture projects (using worms to quickly 

and safely convert wastes), for food production. As an example, 

"Growing Power" uses restaurant wastes to grow worms that feed 

edible fish grown year-round in greenhouses.2' Home-based 

composting and vermiculture should also be encouraged. '9-13 Increase Household Hazardous Waste collection to once 

; per quarter. 

,	 The use of fluorescent bulbs (including compact fluorescent bulbs) 
~ . 
I.' is expected to increase dramatically over the next 10 years, Santa 

I Fe's landfill need to be protected from the mercury associated with

I these bulbs while also ensuring that residents have appropriate 

. of stor~sadding their logo, along with a "Sustaintble San~;G I'm'eans to dispose of or recycle these items. . 

Fe"'I~go, to encourage bag reuse, This can be combined t·, . .. ~ 9·1;1-, .Provide for curbside collection of electronics waste 
with an ordinance restricting;free bag distribution frolTl"' - ill- • (E ) ,	 ., , -waste , 

. . stores. ,.-' .1. This can be performed by placing special cages or bins on recycling 
Retail store bags, particularly grocery bags, contribute to solid waste, h' I F th S t F h Id id f I it E 

. ." . " .:~ ve IC es. ur er, an a e s ou provi e or arge I em -waste 
volumes and GHG errussrons. The paper versus plastic debate IS '1':' h . I I . . k . . d .J. 'h '1• . In t e specie a arge Item pre up program an WOrK wit retat ers 
difficult to wade through and depends upon th-e,recy.c1ing options. '......."d I... II ti t' . f···· . .' f h' d _.1 . .. . ~ .~ye op co ec lon"s rategies or recovery 0 .w ite goo s ang 
available to Santa Fe consumers. There eire 'also .bi?degradable '. ~:~a:st~:·. ~~. . . ". ,,' 

bags available, however, in a landfill, biodegradation generates .•. , .	 . . ." 

methane gas which may contribute to overall Gf-:lG emissions. The 

best overall approach is to reuse bags as much as possible. 

9-9. Explore opportunities to rt'linimiz~ packaging, 

Packaging contributes approximately 32%~6 of the overall 

household waste stream nationally. Regulating packaging materials 

within the City's jurisdiction can achieve an overall reduction in 
waste achieved incrementally. 

9- 10.	 Explore opportunities to sell carbon offsets (credits) 

gained by recycling and use the proceeds to further 
recycling efforts. 

Green Tags and the Chicago Climate Exchange are two possible 

vCehicies for sdelling cadrbon 0dffsets gained from recyclicng and other 

ity actions esigne to re uce greenhouse gases. see Section 

12, Implementation.) 

9-11.	 Seek grant funds to conduct a landfill gas exfiltration 

analysis of the City's landfills including an evaluation of 

any potential reuse or remediation, 

9-12.	 Expand the recycling program to add safe compostable 

food wastes, 

25Final Report on the Feasibility of Developing a MRF at the City of 
Santa Fe'S Transfer Station and Establishing a Regional Recycling 
Program, 

~ 9-15, Santa Fe should follow through with the "Pay as you 

,1. throw)' system to increase recycling participation, 
~ Upon adoption of this system, the City should re-examine its 
!l1 ff f d d f d 
~ e ects a ter a specilie perio 0 time to etermine its effectiveness 
~ 
~. and, if necessary, expand the fee differential between recycling and 
~ 
ii	 disposing of materials to drive participation. 
M,·.~

I 9-16. Explore the feasibility of implementing a green waste 

if! collection program for both residential and commercial 
~ 

customers. 
.I~.•. This should include the possible addition of curbside collection and 

backyard composting bins for residential customers. Forcommercial 

I~ 
customers, a green waste program is needed for restaurants and 

grocery stores. It is important to build on what is already in place 
~ 

for this sector. As part of this program, attention must be given 
. ~ 

to increasing the use of compostable disposable plates, cups and 

~ 
eating utensils. ~ 

i: 
9- 17. Review operations at the sanitary wastewater treatment 

~ 
ij plant to ensure optimal aerobic treatment.
 
I;) 

Aerobic treatment of sanitary wastewater produces considerably
 ~ 
less methane than anaerobic treatment. ~ 

.~ 

26DOE: 'NWW.eia.doe.gov/kids/energyfacts/saving/recycling/
 
solidwaste/sourcereduction.html
 
27http://'NWW.epa.gov/reg3wcmd/composting/AlexaKielty.pdf
 



10. FOOD SYSTEMS 
Introduction 

Climate change is creating both extreme weather events as well as 

gradual shifts in weather. Extreme weather events are happening 

worldwide- unprecedented droughts, huge storms, massive 

flooding, scorching heat, threatening crops worldwide. In 2007 
flood waters covered an estimated 80% of the entire Mexican 

state of Tabasco, with all the crops being lost. 26 The year before, 

even Hatch, New Mexico had a flood that drowned chili crops.~9 

More gradual changes such as temperature rises and shifting seasons 

are beginning to impact food growing, as well. Most of these 

threats are only in their infancy, and the impacts are beginning to 

be apparent in our grocery stores, and the trend is clear,30 

What role does food have in creating climate change? The 

estimated 7% of total emissions from agriculture for the state of 

New Mexic03 1 is mi~eading because' this figure is merely growing 

food. Our modern foqd system includes many energy-intensive 

stages after the food is grown - processing, transportation, and 

packaging. Transportation alone is estimated to account for about 

20% of all commodity shipping based on ton-miles3 2 Adding 

all these steps together creates our food system with huge G HG 

emissions. A precise figure is not available for New Mexico, but 

elsewhere 22% of all emissions were estimated to be from food 

systems. 33 California has determined that out of all the types 

of industries, food processing and food packaging are among the 

largest GHG emissions producers. Even drinks in disposable glass 

bottles cause substantial emissions 34 

Food miles are surprisingly high and mostly hidden from our 

awareness. The following graphic shows an example of how many 

stages it takes to get a packaged product like a cake mix into a 

Santa Fe grocery store. This is only for one ingredient- wheat flour. 

Complete GHG emissions would also include the miles for other 

ingredients, as well as the emissions from all the processing and all 

the packaging. 

28http://www.latimes.com/news/printedition/asection/la-fg­
mexflood3nov03,1,5413461.story?coll=la-news-a_section 
29http://www.foxnews.com/story/0.2933.209050.00.html 
30http://www.sciencedaily.com/releases/2007/12/071203173031.htm 
31 http://www.nmclimatechange.us/ewebeditpro/items1~117F9698. 
pdf 
32US Department of Commerce, Bureau of Transportation Statistics, 
1997 Economic Census-Transportation-1997 Commodity Flow 
Survey. http://www.census.gov/prod/www/abs/97cf-pdf.html 
33http://www.organicconsumers.org/btcllondon022706.cfm 
3>lhttp://www.iht.com/articles/ap/2007/12/07/america/Global­
Warming-Regulations.php 

.•. 
Wheat TravelsOver 5,000 miles from the field to the grocery store.35 

Another example, getting a hamburger into our grocery store is 

shown in the graphic below. There's over 3,500 miles for the 

~ actual shipment of product (first the animal, then the meat) through 

the various stages of processes.I? then add the estimated miles the 

trucks return empty (called "backhauling
H 

) , a total of over 5,000 
miles again were driven on our highways. This astonishing mileage 

for domestic beef. Beef from other countries, would have even 

more miles. 

Trucks travel over 5,000 miles from ranch to grocery store. 

35http://www.organiccol1sumers.org/2006/article_711.cfm 
36http://www.organicconsumers.org/fair_trade/beef.htm 
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Our food system's complete dependency upon fossil fuels raises 

the issues of food security and social justice. The price for a barrel 

of oil keeps increasing, even having reached well over $100 a 

barrel. Beyond this, more people are concerned that Peak Oil 

will create inevitable major food shortages, with the decline of 

petroleum-based agricultural chemicals and the exorbitant expense 

of food miles.37 Looking at the two typical food examples above, 

it is easy to see that fuel price hikes can mean dramatic increases in 

food prices. Food prices have risen so much recently for multiple 

reasons, including biofuels made from crops, that low-income 

people have been rioting in countries around the world. 

Curbing GHG emissions and adapting to future changes must 

begin to make the shift to local food. Local sustainable. food 

reduces emissions considerably while also providing foc;)::r\~curity· 
for the future. Food systems take years to develop~We need to 

. lay the foundations now. 

;"r, What's Being Done So Far . '. 

The State of New Mexico has already recognized the importance 

of decreasing food miles by establishing local food as a priority in 

. meeting the state's climate GHG emissions reduction goals. 38 

The City of Santa Fe already has some preliminary food-related 

initiatives including: 

• Strong support for the Santa Fe Farmers Market, with a 

permanent building under construction; 

•	 Legal Gray Water reuse, allowing more water for plants 

and productive gardens without taxing the municipal water 

system; and 

•	 Preliminary discussions on the creation of community
 

gardens.
 

Beyond the City's actions, Santa Fe is alive with numerous 

non-profits, businesses, and others promoting a wide variety 

of local food initiatives. This is the perfect time for the City to 

take a leadership role in goal-setting and coordinating Santa Fe's 

burgeoning local food movement. 

37The Lady Eve Balfour Memorial Lecture, Nov. 2007, "What Will 
We East When the Oil Runs Out? Richard Heinberg http://www. 
soilassociation. org/web/SA/saweb.nsf/2503d470age6ebe280256a 
8e00554dge/OOf6d238ebdba743802571 e10037fa9f/$FILE/LEL07_ 
transcript.pdf 
and http://www.youtube.com/watch?v=_SORvVrdvFO&feature=user 
and http://www.soilassociation.org/peakoil and http://www. 
richardheinberg.com/museletter/159 
36The New Mexico Climate Change Advisory Group Final Report, 
December, 2006. http://www.nmclimatechange.us/ewebeditpro/ 
items/0117F10150.pdf (A-10) This state report also recommends 
organic agriculture (A 9) and the reduction of farm and range land 
being converted to development uses (A-8). 

Proposed Actions 

The City of Santa Fe must lead in the vision of a iocal 'food system.
 

This will require involvement of many ,city ",depilitment~,mariy
 

. community ·organizations, and multiple~ori1ani~at!ons outside the
 
""fr~'.~ . . • . .~. . 

city limits. Santa Fe's local food s~~!,!,~ require a double focus-

developing a City Harvest program that includes infrastructure 

for local, sustainable food production, processing, storage, and 

distribution, and t~veloping the Foodshed project that connects 

the city with surrounding sustainable producers and distributors 

throughout the bioregion . 

10-1 . Set a target for local food. 

A target such as "30% of the food consumed in Santa Fe by 

residents will be from a 300 mile foodshed by 2018" could be 

set. "P;~centages can increase over time. The current estimate of the 

amount of local food consumed in the state is 3%. 

10-2.	 Design and implement a City Harvest (food within the 

city) program to create multiple food growing, processing, 

storing, and selling opportunities. 

a. Create collaborations among groups that	 work 

within the city. 

b.	 Review the variety of urban harvest programs that 

are happening in the U.S. and elsewhere to 

expand awareness of multiple techniques,39,40 and 

to develop multiple pilot research projects to 

determine the most productive and sustainable' 

methods for Santa Fe. 

c.	 Identify and reduce barriers- legal, economic, 

educational, etc. to urban agriculture including the 

retailing of food. 

d.	 Work with City departments on solutions, 

including increasing the availability of: Land and 

39http://www.spinfarming.com/ and http://www.marketgardening.
 
com/wallysmarketgarden/
 
4°http://www.growingpower.org/urban_agriculture.htm
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other resources for food purposes; Water 

resources, including water reuse- (see Section 

8, Water Conservation); and Waste conversion 

to provide safe inputs (see section 9, Solid 

Waste reduction). 

e.	 Develop a plan with targets to promote "Yard to 

Table". 

f.	 Map and Inventory Productive Land and other 

locations for food. 

g.	 Create a matching program between those who 

have productive space and those who would 

like to garden/grow food in such space, including 

temporary occupancy programs (TOPs)and SPIN 

(Small Plot INtensive growing) that allow people 

to earn tens of thousands of dollars using other 

people's land including backyards.~l .	 .... 
h.	 IncorpOJ'at@-~ocal food into Economic Development 

and Planni~g. 

I.	 Include food growin~g opportunities into all 

affordable housing as a critical component of 

ecor;omit .and)ood security. 

j.	 Develop programs f~r ~rban gardening for the 

homeless and low-income people, as well as 

therapy for those with mental' and physical 

disabilities and for urban "at-risk" youth, ex-cons, etc. 

k.	 Dedicate municipal water resources to food 

production. 

I.	 Develop neighborhood centers for home 

economics, sustainability, and food-related 

processes, including shared community facilities 

such as greenhouses, facilities for food storage, and 

community kitchens. 

m.	 Provide educational resources for techniques such 

as water re-use from roof-tops, gray water for 

institutional re-use, roof-top gardens, and organic 

food production. 

n.	 Develop guidelines for appropriate growing in 

Santa Fe based on traditional and appropriate 

dryland gardening techniques (Waffle gardens, 

41http://www.spinfarming.com/ and http://www.marketgardening. 
comlwallysmarketgardenl 

perennial polyculture and mulching systems using 

locally available materials and living mulches, 

careful varietal selection tailored to urban 

food production, etc.). 

o	 Explore the feasibility of adding acres of ecological 

intensive greenhouses such as the urban model 

"Growing Power" after a pilot project has been 

adapted to local conditions. 

10-3.	 Develop a Foodshed (within the 300 miles range) 

Program in Collaboration with Regional partners. 

•	 Hire the City Harvester to coordinate both 

programs, within the city and relationships outside 

the city. 

j 
• Build on existing programs by creating 

collaborations and pa~tnership.s...'fjth regional 
initiatives for both 'P(ivate and governmental 

programs. 
...B.·... 

~	 ~,. • Preserve Productive Land. 

•	 Explore food shed-wide policies such as lobbying 

to keep water rights tied to agricultural lands. 

•	 Reduce transportation by cooperative programs 

for back-hauling (using empty trucks returning from 

deliveries), sharing shipments, etc. 

References: 

Growing Better Cities: Urban Agriculture for Sustainable 

.~ Development (www.idrc.ca/en)

II World Health Organization http://www.euro.who.int/nutrition/ 

securitv/sectop 

I
American Planning Association's official Policy Guide on 

incorporating food in planning http://www.planning.ors! 

policyguides/food.htm 

CPULs - Continuous Productive Urban Landscapes. Designing 

Jl Urban Agriculture for Sustainable Cities. Andre Viljoen
 

(ed) 2005. Architectural Press. http://www.energybulletin.
 .~ net/17603.html
'7 

http://www. sustainabilitynz.ors! docs/ 

AConvenientUntruthJune07.pdf 

http://www.cookingwithkids.net/ 

http://www.nmclimatechange.us/ewebeditpro/items/ 

0117Fl01S0.pdf 
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11. EDUCATION AND OUTREACH 
Introduction 

The United States leads the world in releasing the highest levels of 
greenhouse gases (GHG) emissions per person. Roughly, 25% of 

the world's GHG emissions are spewed into the environment by 
our nation, yet we have merely 5% of the wo~'s population. For 
our city to meets its commitment to GHG emissions reductions, the 
hearts and minds of our community must change. No government 

can impose the varied changes that are needed if it fails to garner 
the backing of its citizens. Community education at all levels is 

essential to increase the understanding of why change is needed, 

as well as to create the multiple transitions required to reach 
meaningful GHG reduction goals. The vision of sustainability must 

become integral to our community as a whole. 

Background 

The City of Santa Fe has diverse resources for sustainability 
education, which are both formal and informal, as well as private 

and public. Our city also has a strong underpinning of proud 

multi-cultural heritage with traditional lifestyles that respected 

and relied on local resources. Sustainable lifestyles are still within 

our cultural memory, and evidence of a more sustainable past is 

everywhere. All cultural groups have participants in the movement 

to regenerate learning about green building, local food, social 

justice, land stewardship, and other traditional systems. 

Sustainability education must be placed within the context of 
climate change. There needs to be a basic understanding of the 
issue of carbon and other GHGs, their rapid buildup, why we 

need to move towards GHG reductions, and what is currently 
being done, including giving visibility to city goals. Goals are more 

likely reached when the community is fully backing them. 

Each section of this Plan represents a component needed to meet 
the goals of a carbon neutral community. Education and training 

on each plan component will be facilitated by members of the 

S Sustainable Santa Fe Commission, with expertise and participationI"om 10,,1 and «,;0,,1 '''0"''''. 
What's Been Done So Far 

With sustainability being such an inclusive topic, and with most 
age groups needing to be included, no one existing educational 

I program covers everything. The good news is that the basic 

I building blocks are increasing, often with great enthusiasm. Some 

I
I

schools, for example, have school gardens as a learning tool for 

food security and sustainability. Adult classes are being conducted 

for trade education where students learn practical solutions such 

as how to install solar panels or how to use adobes for local 
green building. Examples are everywhere, and now the task is to 

coordinate and network components into a common vision, and fill 
in any missing gaps. 

Educational Resources for K-12 

Changes to our existing school systems must be done thoughtfully, 

since the demands on today's teachers can be overwhelming. 
Teachers in both private and public sectors need support, not 

additional content requirements. Sustainability runs through a broad 

scope of disciplines, and this transition must provide the resources 

to incorporate sustainability themes while meeting the objectives 

required by both state and national educational leadership. 

Examples of how this might be done are evolving. Within the 
Santa Fe Public Schools System (SFPS), Charter School 37 is a 

I public charter school founded on the pillar of sustainability Monte 

~ del Sol is a public charter school that now has all of its pillars under 

~.·.... the umbrella of sustainability. They have an organic garden, water 
harvesting, solar panels, etc. Also, teacher training was piloted .... during the summer of 2008 by Earth Care International, with I

·1." support of the SFPS and other non-profits. 

Colleges and Post-Secondary Educational Resources 

·1·.· Our college campuses have a variety of classes, extra-curricular 
... activities, media events, and other programs to teach components 

.~ of sustainabiiitv For example, the College of Santa Fe has had 
~ impressive media events on the issue of local food and other

I relevant topics. 

~.l.. In addition to degree accreditation, continuing education 
~ opportunities at Santa Fe Community College are a valuable 

M . resource. The Center for Community Sustainability at Santa Fe 

I Community College offers trades skills education that serves both 

~ workforce as well as individual needs for sustainable housing, water 
conservation, and design. In spite of the existing programs, there is 

considerable room for additional programs and activities. 
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Community Education Campaign 

Most adults are not attending classes, and the media are limited in 
their ability to increase awareness. This necessitates a strong adult 11 -3. 
community-based program for climate change education beyond 

any formal, school-based education program. Tapping into a wide 

variety of existing community groups would facilitate this program. 

Practical information and education needs to be available. '1' 

Numerous kinds of partnerships with the City of Santa Fe can . 11 -4. 
support initiatives that provide practical knowledge such as how I 
to reduce energy usage at home and in the workplace, how to :: 

conserve water, and how to r~duce waste'i 

Additional Informal Educational Resources and 
Non-Degree Programs 

Additional opportunities for workshops and continuing education 
exist. 

Regional Chapters of national organizations, such as Roots and 
Shoots and Bioneers, work with people of all ages on issues related 
to sustainability. 

Other initiatives, such as Santa Fe's Youth Media Project, is a 11-5. 
partnership between the Santa Fe Public School System, Santa 

Fe Community College, and KSFR, a local radio station. This 
~. 

partnership offers dual credit for high school students to allow them 
to receive col/ege credit. Sustainability could be incorporated into 
this kind of program. 

Proposed Actions 

11 -1. Identify training and education needs within each section 
of this Plan, eliminating overlap while recognizing 

synergistic opportunities. 

11-6.11-2. Identify and develop a curriculum integration task group 

made up of local public and private K-1 2 school 
teachers as well as climate and sustainability education 
groups. 11 -7. 
a.	 Identify local public and private K- 12
 

schoolteachers,
 

b.	 Identify qualified technical resources for teacher I 
continuing education in concepts and subject 'j'
 
areas related to climate change and
 
sustainability e.g. alternative energy, ecology,
 

. 11 -8. 
water resources, diversity, etc.,I..... 

c.	 Provide task group members with training on 

climate change and sustainability topics. 
d.	 Facilitate the development of an integration ..
 

plan for sustainability in the school system, and
 I 
respective schools.	 I 

mmsrr.w;·m__~Dazrrrcs7Z7 

e.	 Establish incentives for integration of sustainability
 

concepts into local schools.
 

Work with the State Department of Education and SFPS 

to have them accept sustainability as one of their primary 
learning goals and toward the integration of 

Sustainability as part of the K - 12 Standards and 

Benchmarks. 

Identify informal educational resources for climate and 

sustainabilitv education. 
a.	 Conduct a community-wide asset mapping of
 

organizations and resources for climate and
 

sustainability education at all levels e.g.
 

informal and formal, K-1 2 and post secondary
 
etc. and identify goals, objectives, funding
 
sources and timeline for existence of such
 
programs or assets within year one of this Plan.
 

b.	 Develop a resource guide or work with existing
 

projects to provide a resource list to consumers
 
of such information.
 

Develop both formal and inlorrne]- (non-degree seeking) 
education programs. 

a.	 Develop materials for community based action
 

that addresses climate change by working with a
 
variety of resource organizations and others.
 

b.	 Develop a cadre of informed community members
 
from many community sectors that can effectively
 
utilize the City of Santa Fe Community Climate
 

Education sessionfs) to implement actions and
 

programs within their respective groups.
 

Support local and regional educational initiatives that 

strengthen more local markets for sustainable products 

and services. 

Work with existing initiatives such as Bioneers and 

others to establish an annual sustainability education 
conference for teachers, parents, and youth that focuses 
on the integration of sustainability and related topics 
into the schools system, while providing resources to its 
participants. 

Direct City support and funding towards educational 
materials development and training, and when 

appropriate, towards organizations that offer needed 

solutions. 

"'Mmer? wmzm-'·.mwefW"	 f'·'emrt=r'Mi=t 
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1I. IMPLEMENTATION AND 
EVALUATION 

Purpose and Scope of Implementation Plan 

The purpose of the Implementation section of the Sustainable 

Santa Fe Plan is to establish proposed objectives, which will only 

have authority when action is taken in the form of law, resolution, 

or recommended practice, and are ultimately adopted. 

Successful implementation of the Sustainable Santa Fe Planrequires 

communityinvolvement and potentially additional research in order 

to su~c~ss'fully reach each target objectiv-e. All sectors of the 

commu~ity including individuals, agencies, businesses, institutions, 

private and public schools, the Community College, and City 

government need to become engaged in the process of carrying 

out the effort to reduce Santa Fe's GHG emissions. For us to 

reach our target reduction goals, all sectors of the community will 

need to make a commitmentto the established goals and adopt 

Serving as a Model 

The opportunity for City Government is to be a model to both 

its residents, and other cities, especially within the region. Every 

department must educate staff members, review current practices 

and functions, and begin the transition towards sustainability and 

emissions reduction. This, however, is only one part of the City's 

i multiple roles. 

I
Implementing the Strategic Community Outreach
 

I
Climate targets are different than most other kinds of City programs. 

Today's society is based on utilizing carbon in its various forms to 

meet our daily needs and desires. To effectively transition toa low­

carbon city, a comprehensive program that continues over time is 

required. The City is the keystone to realizin$ such a broad array 

of actions and goals. Without fJf~ backing from City Government, 

we will not effectively reduce our emissions in any meaningful 

timeframe. Santa Fe is alive ~ith potential, however, for the majority 

of key goals defined in this plan's chapters already have individuals 

and organizations working on these relevant components. These 

ongoing projects and initiatives must have built in strategies. for 

continuous. improvement as there will always be opportunities. 

Transition to a low-carbon economy is an ongoing process. Major 

and pervasive changes necessitate involvement and coordination 

of the key players, and for the issue of GHG emissions, the 

actions to attain them.
 

Using the City's overarching climate change reduction goal, this I·
 
plan delineates multiple topics, each with interrelated action plans I
 
to achieve the climate goal. The City will identify funding and 
partnerships in the interest of achieving its goal. These critical 

topics will be woven together to eventually combine to yield major 

GHG emissions reductions 

In anongoing effort to continuously improve and integrate emerging 

best practices, this plan and its objectives will be evaluated. Using 

all practical and available resources, the City will conduct annual, 

five year and ten year assessments to determine the effectiveness of 

this plan and its objectives and will modify the plan accordingly. 

Subsequent assessment data and modifications will be reRected in 

the plan through managed documentation as revisions to this plan. 

..•.:: . 

. 

necessary changes are relevant to all citizens, not merely a limited I
sector within our city, making this topic of sustainability and GHG 

emissions reductions a deeper and more profound challenge. 

As part of a comprehensive effort to implement the Sustainable 

Santa Fe Plan objectives, Santa Fe's Governing Body, the 

Sustainable Santa Fe Commission, the Youth Advisory Board, the 

City's Green Team, all City staff, and citizen commissions and 

boards - must reach out to the key varied sectors throughout the 
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community to build the climate goal as a common vision. The City 

can accomplish this task as the leader in establishing a recognized 

and accepted city-wide climate vision. Such a city-lead vision 

lays the foundation of the entire program as stated in the U. S. 

Conference of Mayors Agreement on Climate Change adopted by 

Santa Fe through Resolution 2006-54. 

The city-wide climate vision necessitates a strong outreach 
campaign, with selected people going to various community 

groups, presenting the vision and the plan, reviewing the climate 

change imperative as needed, and requesting both acceptance 

of the relevant goals and willingness to work towards the plan's 

implementation. Development of a Strategic Outreach Plan will 

utilize the appropriate people for the respective organizations. The 

Green Team, the Sustainable Santa Fe Commission, and the Youth 

Advisory Board, working with strategic partners, will develop 

the outreach_strategy, the talking points, visuals including a simple 

booklet a-Uilining the program, and p~rticipatory group materials. 

Once the outreach participants are prepared and scheduling has 

begun, the Green Team and the Sustainable Santa Fe Commission 

and the Youth Advisory Board will meet regularly with outreach 

participants to review progress, to provide support, to ensure a 

smooth operational flow, and to assist in building networks among 

relevant groups. Also, such a review process allows systematic 

feedback on how well the outreach is working which then facilitates 

alterations in the pla~ as needed and alerts the City to what support 

could facilitate the varied processes. 

Building all the topic areas concurrently is challenging, but a 

coordinated outreach program can perform well without neglecting 

or postponing important objectives. As all target areas need to 

be addressed now, there is opportunity to start communication 

for all objectives concurrently. This across-the-board strategy can 

take advantage of synergistic impacts. Through public service 

announcements on local radio stations and newspaper articles, 

the City will assure that all areas are addressed. Comprehensive 

Implementation work groups,will be formed for each topic of this 

plan with representation from the Sustainable Santa FeCommission, 

the Youth Advisory Board and other community members and 

stake holders. The work groups will meet regularly and report 

progress to the Susrainable Santa Fe Commission. In this way, the 

vast amount of information, ideas, and interested parties can be 

organized effectively, with responsibility and e~.<;~untability·· to the 
City and its goals. 

The following chart is the summary of all major actions, by topic, 

Each objective for each section is listed with a target time period 

for initiation. Within the proposed start timeframe, specific target 

dates will be defined by key leadership to include City Staff and 

Elected Officials, the Sustainable Santa Fe Commission, and 

. _ community partners. These specific target dates will be developed 

. and communicated as ongoing addendums to thisSustainableSanta 

Fe Plan in the interest of continuous improvement. 

I 
activities in the schools can be r another mechanism for broadj 

reaching GHG education. The recognition of the City's vision, ~ 
and the empowerment and coordination of both existing and new I 
groups can create the building blocks to lead to powerful actions I 
within a more aggressive timeline. The existing and new champions, I 
coordinatingwith the City and each other, will be able to effectively .~ 
identify barriers and to actively promote the objectives within the ~ 

I.~" 00",,,,,'. I 
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SUMMARY SANTA FE CLIMATE ACTION PLAN
 

ACTION ITEMS 

GREENHOUSE GAS EMISSIONS INVENTORY 
1-1.	 Acquire the data needed to complete the Baseline Emissions 

Inventory. 

1-2.	 Use the software and other measures to assess the efficacy of 

measures recommended in this Plan. 

1 .3 Set priorities for implementation of plan actions based on their 

calculated·efficacy, cost, requirements and additional benefits. 

CITY OPERATIONS 
2 -1.	 Develop a workplace training program to help ~ity' staff reduce the 

impacts ol their daily operations·.., .... ­

~-2.	 Follow the recommendations ~:-e~.i;g)'audi~s once-completed 

2-3.	 Review the Ci~'s purchasing manual and propose revisionsthat 
would reduce th~i'~pact of city purchases includi~g: reduced ., ..." 

packaging, reduced toxicity, increased 10c~1 and organic food, 

increased recycled material content, leveraged purchasing power 

of sustainable products through partnerships with the County and/ 

or the State, increased local and low-mileage purchases, increased 
waste reduction (reduced disposables), increased recycling, 

increased water harvesting, and increased energy efRciency. 

2-4. Move towards plug-in electric hybrid technology for all 
. appropriate Re~t vehicles paired with solar photovoltaic recharge 

stations. 

2-5.	 Maximize hydro-electric energy generation capability of the City's 

water system. 

GREEN BUILDINC CODE 
3-1 ,	 Implement performance based Santa Fe Green Building Codes 

that recognize the need for phased-in mandatory minimums 

and offer incentives to builders for performance significantly above 

the mandatory thresholds. 

3-2,	 Codify long-range commitments and date benchmarks included in 

the "2030 Challenge". 

3 -3, Develop green building codes and incentive programs for: 

• Existing building remodels and retrofits; 

• Commercial buildings; and 

• Structures in historical districts, both new and existing. 

DEVELOPMENT AND ZONING CODE 
4- 1,	 Amend the Development Code to make access to solar exposure 

a property right thereby encouraging investments in solar 

equipment and design, 

4-2,	 Amend the Development Code to encourage use of gray water 

for landscape watering and other uses such as toilet Rushing. 

TARGET 
IMPLEMENTATION STATUS COMPLETION 

DATE 

i 
I 

;. 

.-. 
'	 

...-: ..,.-
0 

.....,	 ' 

. 
.. - '.
 

- of
 

.' 
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ACTION ITEMS IMPLEMENTATION STATUS 
TARGET 

COMPLEl'ION 
DAn 

4-3. Amend the Development Code to encourage use of cisterns and 
other water harvesting techniques that use rainwater to reduce 

use of tap water for landscape watering. 

4-4. Amend the Development Code to encourage natural vegetation 

- .' shading of buildings and hardscape surfaces as vegetation both 

absorbs C02 and provides shading from unwanted solar gain in 

the summer, reducing the need for mechanical cooling. 

4-5. 

4-6. 

4-7. 

Amend the Development Code to require subdivisions be laid out 
to enable maximum feasible use of solar design, solar equipment, 

and the ability to use stormwater to reduce water demand. 

Amend the Development Code to encourage locally grown 

food to both reduce GHG emissions and prepare for future rises 
in fuel costs to transport food into the area. 

Encourage Passive Solar BUilding Design. 

S 
~ 
~ 

. 
.....,. . 4-8. Amend the zoning code to incorporateof some aspects of 

performance zoning to allow for a greater variety of compatible 

uses which reduces the numberand length of vehicle trips. 

.; 

4-9. Encourage Development of Affordable Energy Efficient Housing. 

4-1 O. Amend'~tle~~elo~mlmt ~ode to require large development 

• - projects and subdi~isions ~o provide safe ~icycle and pedestrian 
.. •• .:infrastructure. 

(LEAH ALTERNATIVE EH ER9.Y.'f(i ~~:~; . .' .. 
5·1. Reduce Santa Fe's demand·f;~·~~ergYif1r;~,gh ef~cien~y. . ' . 

5-2. Reduce energy demand during peak hours. _ 

a. Condu~L~R energy audit which tracks uses of energy by 47" . .' 
time of day and time of year. Identify those demands that 
coincide with [)NM's peak hours (June to September, 

2 p.rn. to 8 p.rn.) and explore options for reducing those 
peaks. 

5-3. Conduct community outreach, such as informational campaigns 

and "give-aways" of things like compact fluorescent light bulbs 

and other energy or water saving devices Cwater pumping requires 
a lot of energy so water savings also reduces energy demand). This 

could be done through a new efficiency utility. 

5-4. Encourage more renewable energy and distributed generation, 

including concentrated solar, photovoltaic systems CPV), wind 

power, microturbines and cogeneration, and possibly larger 

distributed generation and energy storage projects that could be 
used to "firm" renewables and lower the need for new power 
plants and power lines. 

a. Provide assistance to individuals and local businesses 

to understand any existing incentives to installing 
distributed generation within the City and guide them 

through the process including any forms or contacts with 
state offices that are needed. 
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TARGET 
ACTION ITEMS IMPLEMENTATION STATUS COMPLETION 

DATE 

b. Add a solar rights ordinance to the City' s Development 

Code (Chapter 1 4) to ensure that investments in solar 

technology, both passive and active, are protected and are 

easilydefended. (Current state law requires people to 

register their solar right with the county and they then must :. ... 
sue a neighbor that violates that right through the civil 

court system). 

5-5. Develop programs to help people install renewable energy systems. 

Implement a loan program that would provide residents a. 
, 

5-6. 

with low interest loans to facilitate the purchase of 

renewable energy sources and energy equipment and 

energy efficiency upgrades for buildings. 

Examine how the City gets its energy and consider alternatives I .. .~ 

.~ . -.. 
.. 

.."QI' •.• .~ .. 

-e ' 

that would reduce dependence on fossil or nudear fuels to a much 

greater amount than is currently required by the NM PRe. 

a. Encourage private or public/private partnerships to develop 

small-scale renewable energy and distributed generation 

I·" 
, 

.. 
-' 

., 
projects within the City. 

." 

" 
b. The City could consider entering into po~ plj(chase 

c. 

agreements (PPA) in order to purchase ren~wabl~ i~~~gy. 
Consider the development of a regional municipal power 

utility that could offer efficiency programs and distributed 

.;" .; 

. 

r: ..... . 
J' 

generation, and possibly larger renewable systems, 

d. 

including utilizing more efficient and more ecological 

High-Voltage DC~HVDC) transmission lines, while 

still using PNM for base and backup energy supplies, 

with the goal of avoiding need for new generation and 

transmission. 

Lobby the state government to pass laws that would allow 

I 

I 
I 

... -.'. 

., 

5-7. 

. communities to aggregate their [oads and choose their own 

power suppliers who are providing clean, renewable 

energy as is being done in California with the Community 

Choice Aggregation program. 

Ensure that as energy fates rise, the low-income families in the 

community are not left without the means to pay for basic energy 

needs. 

a. Require any utility serving Santa Fe, prior to disconnecting 

e City resident, to notify the city's affordable housing 

o~ice and provide the opportunity to determine if the 

household meets the criteria th.t would prevent their 

I
I
I 

I
fii 

5-8. 

utilities from being disconnected. 

b. If the resident earned too much to qu.lify but still not 

enough to pay the bills, the City could identify non-profits 

or develop a funding source to assist such residents. 

Enhance the State of New Mexico's program for assisting 

low-income families with weatherization with complementary 

I
I 

programs, including energy-emciency j 
_~J.~"'~'. :'..,.... , <;i~::Akt·M'! 
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ACTION ITEMS IMPLEMENTATION STATUS 
TARGET 

COMPLETION 
DATE 

a. Establish a minimum weatherization standard that existing 

structures would be required to meet either at sale and/ 

or by a spedjic time in the future. Low-income owners 

and owners that commit to renting to low-income 

tenants could be provided assistance either from the State 

or some other mechanism. 

b. 

c. 

Lobby the State Legislature for increased funding of low­

income weatherization programs. 

Investigate alternative low-cost methods of weatherization 

and ef~ciency, and promote the preferable methods. 

TRANSPORTATION 
6- 1. Establish mechanisms and provide support for initiatives that 

increase the variety and use of mass transit. 

6-2. 'Prioritize zero emission transportation including walking, bicycling, -.. 
. and Electric Vehicles (EVs) both low speed and high speed. EVs 

include scooters, motorcycles, three-wheeled vehicles, golf carts, 

A1Vs, cars and trucks that operate on electricity. 

-. a: Establish safe transportation routes for all forms of zero 

._ ~~ission vehicles powered by clean,"renewable sources. 

• b. Offer free or very inexpensive bicycle and/or .EV rental 

systems. 

c. Pla.ce bike racks throughout the city .. 
d. Expand parking availability and provide opportunities for 

recharging zero-emission vehicles. 

e. Continue the design and construction of a comprehensive 

pedestrian and bicycle trail system throughout the City. 

f. Improve sidewalk conditions and ensure they meet ADA 

standards. 

.. 
," _. 

g. Increase the bicycle carrying capacity of Santa Fe Trails 

buses. 

6- 3. Encourage carpooling. 

6-4. Encourage alternative fuels when they're shown to produce less 

GHG than gasoline or diesel and when their production does 

not negatively impact food production. Where, appropriate, 

encourage their production locally. 

6· 5. Support the development of businesses including sales and service 

businesses that use, sell, and/or promote lower, low and no­

emission transportation. 

6-6 Seek grants and other financial incentive programs to implement 

various transportation action items, including bicycle, driver, and 

pedestrian education. 

6-7. Implement "Complete Streets" including retrojitting existing streets 

where the width of the right.of·way allows. 

6-8. Continue and promote the construction, installation and 

implementation of on-road facilities for use by bicyclists as a safe 

alternative means of transportation including but not limited to 
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ACTION ITEMS IMPLEMENTATION STATUS 
TARGET 

COMPLETION 
DATE 

signage, sharrows, "road diets", bike lanes and similar facilities 

where appropriate on the and existing roads and streets, especially 

where they integrate with public transportation. 

ECOLOGICAL ADAPTATION 
7-1. Set an overall city-wide goal of adaptation to climate impacts. 

7-2. 

7 -"3. 

Create systems that maximize use of rain and storm water for plant 

support and groundwater recharge. 

Reduce" urban heat island effect". I 
7 -4. Protect soils as the foundatio'n of adal!'tation to 'the impacts of 

climate change. 

7 -5. Improve support fG!" bi~di~ersity with 'adaptation techniques. 

..... WATER CONSERVATION •. ' '. . . 
8·1. DevelQP <1" 'r!ater(onservation St;~;ic.plarf.~:· -, ~.•. 

8-2. ':<;bp;;trj(~b~tesand Incentive Programs: 

8- 3. Adopt New Technologies to better track water use and then help 

customers to conserve.fIOOr!! easily. 

a. Improve billing system to better track supply-side 

infrastructure and water use by customers as well as to 

validate the effectiveness of new conservation measures. 

ilt­ . ". 

b. 

c 

d. 

Monitor water use with Fire Flies and Kopy Caps. 

Broaden the use of, and consider requiring, a varietyof 

water saving appliances. 

Reduce unnecessary public and private landscape watering. 

8-4. Proactively Plan and Run Tests to Identify Leaks. 

8- 5 Expand existing residential leak investigation/survey program to 

include other water customer sectors. 

8-6. Expand Public Outreach and Education (see Section 11, 

Education and Outreach). 

a. Require Irrigation Certification from the New Mexico 

Irrigation Association for some irrigation installations. 

b. Improve the City website to include water conservation 

information for residential and commercial customers that is 

8-7. 

both useful and interactive. 

c. Create and maintain public demonstration gardens 

throughout the City. 

Develop a Strong Compliance and Enforcement Program. 

8-8. Expand Support for Water Conservation Activities. 

8-9. Initiate a Program to Maximize Water Harvesting. 

8-10. Initiatea Program to Process and Utilize Water for Multiple 

Purposes. 

8-11. Continue and increase the use of treated effluent. 
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TARGET 
ACTION ITEMS IMPLEMENTATION STATUS COMPLETION 

DATE 

8-12 Consider the energy requirements of any potential new water 

sources and seek opportunities to use clean, renewable energy 

sources for the energy requirements of both existing and new 

water sources. 

SOLID WASTE REDUCTIOH 
9-1. Conduct an Emciency Analysis of the City and regional waste 

stream and adopt a Zero Waste ordinance that recognizes the 

viability of gradual replacement of landlills with sustainable I 
enterprises that create local jobs and local economic development, 

9-2. Aggressively increase business recycling efforts, including, but not 

limited to, providing incentives to businesses and other 

;r'ganizations and facilities that reduce the volume of wasted 

resources' from their facility by set percentages that increase over 

time. " 

9-3. Establish new City purchasing policies, and other Citloperations, -. 
and propose changes that would reduce waste and embodied 

energy, reduce GHG emissions, provide preferences for vendors 

that reduce waste and pollution, and provide preferences for 

vendors thethave "Take Back" programs to reduce waste. 
0, 

9-4. Work with the construction and demolition industries to develop .. 
initiatives for Zero Waste. 

a. Investigate best uses for separated non-engineered lumber 

to include shredding by the City tub grinder. 

b. Reject construction waste that is divertible as land~1I 

material at the transfer station. Require that such loads be 

sorted and recycled. 

c. Encourage the use of natural local construction materials 

that create few wasted resources. 

9-5. Divert re-use items at transfer station. 

9-6. Switch fuels for solid waste vehicles and transfer station and 

landfill equipment such as the tub grinder and chippers from diesel 

and gasoline to bio-diesel or other fuel with less GHG emissions 

when the production of those fuels does not negatively impact 

food production. For transfer station and landfill equipment, 

such a switch should be completed by 2012 with possible 

interim goals to mixed fuels by 2009. The specific goals for 

vehicles are presented in Section 6, Transportation. 

9- 7. Prepare and conduct on-going outreach and education as 

described in section 11, Education and Outreach, of this Plan to 

strive to Zero Waste including: 

a. Development of a brochure for consumer purchasing 

decisions by 2008; 
b. Increase composting, and recycling participation with a 

goal of 85% participation rate of city residents and 

businesses by 201 0 and a reduction in the weight of 

waste of 75% of the 2003 baseline by 2015; and 

c. Encourage people to reuse bags or containers. 
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ACTION ITEMS 

9-8.	 Seek funding to develop a reusable bag, with the option of stores 

adding their logo, along with a "Sustainable Santa Fe" logo, to 

encourage bag reuse. This can be combined with an ordinance 

restricting free bag distribution from stores. 

9-9.	 Explore opportunities to minimize packaging. 

9-10.	 Explore opportunities to sell carbon offsets (credits) gained by 

recycling and use the proceeds to further recycling efforts. 

9.11.	 Seek grant funds to conduct a landfill gas exfiltration analysis 

of the City's landfills including an evaluation of any potential 

reuse or remediation. 

9-12.	 Expand the recycling program to add safe compostable food 

wastes. 

9-1 3 .lncrease 'Household Hezerdous Waste collection to once per 

quarter. .'" 
9 -1 4.	 Provide for curbside collection of electronics waste (E-waste). 

9-15.	 Santa Fe should follow through with the "Pay as you throw" 

system to increase recycling participation. 

9-16.	 Explore the feasibility of implementing a green.waste collection 

program fOl:.lf6t1{ iesidential and commercial customers. 

9-1 7.	 Review operations at the sanitary wastewater treatment plant to 

ensure optimal aerobic treatment. ~.,... • 

FOOD SYSTEMS' 
10- 1.	 Set a target for local food. 

10-2.	 Design and implement a City Harvest (food within the city) 

program to create multiple food growing, processing, storing, 

and selling opportunities. 

a. Create collaborationsamong groups that work within the 

city. 

b.	 Review the variety of urban harvest programs that are 

happening in the U.S. and elsewhere to expand 

awareness of multiple techniques and to develop multiple 

pilot research projects to determine the most productive 

and sustainable methods for Santa Fe. 

c.	 Identify and reduce barriers- legal, economic, educational, 

etc. to urban agriculture including the retailing of food. 

d. Work with City departments on solutions, including 

increasing the availability of: Land and other resources for 

food purposes; Water resources, including water reuse; 

and Waste conversion to provide safe inputs 

e.	 Develop a plan with targets to promote "Yard to Table". 

f.	 Map & Inventory Productive Land and other locations for 

food. 

g. Create a matching program between those who have 

productive space and those who would like to garden/ 

grow food in such space, including temporary occupancy 

TARCiET 
IMPLEMENTATION STATUS COMPLE1'ION 

DA'rE 

.. 
. " . ..	 . ~ 

. .	
, • 

.'._~ ,.~.. 

.:. 



ACTION ITEMS 

programs (TOPs) and SPIN (Small Plot INtensive 

growing) that allow people to earn tens of thousands of 

dollars using other people's land including backyards 

h. Incorporate local food into Economic Development and 

Planning. 

i.	 Include food growing opportunities into all affordable 

housing as a critical component of economic and food 

security. 
j.	 Develop programs for urban gardening for the homeless 

.jlndJow-income people, as well as therapy for those with 

mental and physical disabilities and for urban "at-risk" 

youth, ex-cons. etc. 

.;.....: ..., '..,.k. Dedicate municipal water resources to food production 
I.	 Develop neighborhood centers for home economics, 

sustainability, and food-related, processes, including share~r' 
community facilities such as greenhouses, facilities for food 

storage, community kitchens. 

m. Provide educational resources for techniques such as water 

re-use from roof-tops, gray water for institutional re-use, 
roof- top gardens, and organic food production. -., 

n.	 Develop gUidelines for appropriate growing in Santa Fe 

based on traditional and appropriate dryland garderTing I 

techniques (WafRe gardens, perennial polyculture and 

mulching systems using locally available materials and living 

mulches, careful varietal selection tailored to urban food 

production, etc.). 

o.	 Explore the feasibility of adding acres of ecological 

intensive greenhouses such as the urban model "Growing 

Power" after a pilot project has been adapted to local 

conditions. 

10-3.	 Develop a Foodshed (within the 300 miles range) Program in
 

Collaboration with Regional partners.
 

EDUCATION AND OUTREACH 
11 -1.	 Identify training and education needs within each section of this
 

Plan, eliminating overlap while recognizing synergistic
 

opportunities.
 

11-2.	 Identify and develop a curriculum integration task group made up 

of local public and private K-1 2 school teachers as well as climate 

and sustainabilitv education groups. 

a.	 Identify local public and private K-1 2 schoolteachers. 

b. Identify qualified technical resources for teacher continuing 

education in concepts and subject areas related to climate 

change and susteinabilitv e.g. alternative energy, ecology, 

water resources, diversity, etc. 

c.	 Provide task group members with training on climate 

change and sustainabilitv topics. 

d FaCilitate the development of an integration plan for 

TARGET 
IMPLEMENTATION STATUS COMPLETION 

DATE 

.' 

.. .:;~ 

~ 

... .	 .~ 

..• 

.,:: 
:~., 

sustainability in the school system, and respective schools. 
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TARGET 
ACTION ITEMS IMPLEMENTATION STATUS COMPLETION 

DATE 

e. Establish incentives for integration of sustainability concepts 

into local schools 

11.3. Work with the State Department of Education and SFPS to 

have them accept sustainability as one of their primary learning 
goals and toward the integration of Sustainability as part of the 

K - 12 Standards and Benchmarks. 

11-4. Identify informal educational resources for climate and sustainability 

education . 

... 
'. 

. - "a. :(:Ol1d~ct"a community-wide asset mapping of organizations 

f"'; ./:l·:·"':·::·_·~:~"'·. : . '. and resources for climate and sustainability educatio~ at all 
- .;;;.!..~ ..• o' . levels €'.g. 'informal and formal, K-12 and post secondary 

~'"-' •. ' etc". cmd identify goals, objectives, funding sources and 
"­ ... :-",04 

"'- 'timeline for existence of such programs or assets within year 

one of this Plan 

b. Develop a resource gui<le or wQrk with ;xisUng projects to 

provide a resource" list to consumers of such informa~on 

11.-5 . .-Develop both formal and informal (non-degree seeking) education 

.... oj 

.;~~: ". 

'0' ~,.:.. 

programs. 

a. Develop materials for community based action that 

addresses climate change by woIklng with a variety of 

·fesource "organizations and Ofh<is. 
b. Develop 0'; cadre of informed community inembers0from 

many community sectors that can effectively utilize the 

City of Santa Fe <;<?mmunity Climate Education sessiorr(s) 

to implement a~tions and pr6g~ams within their respective 
groups. 

11-6. Support local and regionaot educational.initiatives that strengthen 

more local markets for sustainable products and services. 

11-7. Work with existing initiatives such as Bioneels and others to 

establish an annual sustainability education conference for teachers, 

parents, and youth that focuses on the integration of sustainability 

and related topics into the schools system, while providing 

resources to its participants. 

11-8. Direct City support and funding towards educational materials 

development and training, and when appropriate, towards 

organizations that offer needed solutions. 



REFINING SCHEDULED IMPLEMENTA1'ION 

Proposed Implementation Measures with broad time frames 

are to be established within 6 months of the Plan adoption by 

City Council. Specific date deliverables will be identified for 

each objective within the Targets of Opportunity by the specific 

implementation team, not limited to City Staff and the Sustainable 

Santa Fe Commission, Specific delivery dates for each objective 

will be communicated to City leadership within the proposed time 

frame and modified to meet leadership objectives as necessary, 

! 

EVALUATION 

The Sustainable Santa Fe Plan is an ambitious effort to affect 

C1imat~ Change and increase sustainability through City led 

initiatives and partnerships. As all objectives identified in this 

Plan are measurable and 11Jodifiable based on their overall ability 
to affect the City goal to reduce GHG elT1issions~~LJsjng both , 

qualitative and quantitative ev4!~tion methods,·City Stllff, wit;p· 
assistance from the S';stainqble Santa Fe~Commi,sion·v~/il1· conduct 

an annual evaluatu:m'gf t~pr;gress.• toward each initi~tive a'~d its 

overall impact on 'the objeetivesand"i)verall goal. This report may 

not be limited to written delivery, but may also integrate creative 

communication capabilities, Feedback to the community will be 

provided through the City website and maintained in each annual 

;. 
..'~~.. 

• .; ".i ~ •. 

.' ) 

• 
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City of Santa Fe 33% Recycling Rate Resolution 
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1 CITY OF SANTA FE, NEW MEXICO
 

2 RESOLUTION NO. 2oos-8CR
 

3 INTRODUCED BY:
 

4 ~~ ot diJ. ~ I wcrq 
6 

7 

8
 

9
 

II ADOPTING THE GOAL OF REACHING A 33% RECYCLING RATE BY THE YEAR 

12 2012 AND TAKING SUCH STEPS AS ARE NECESSARY TO REACH THIS GOAL. 

13 

14 WHEREAS, recycling saves natural resources from being extracted, reduces the need for 

water & energy to process those virgin materials and provides more jobs than the trash-handling 

16 industry; and 

17 WHEREAS, recycling is one of the easiest ways citizens can work to ensure a clean 

18 environment for future generations; and 

19 WHEREAS, only ten percent ofNew Mexico's waste stream and only approximately 

five percent ofSanta Fe's waste stream is currently diverted from landfills, both well below the 

21 national average of 33%; and 

22 WHEREAS, with curbside recycling available to Santa Fe residents, the infrastructure 

23 exists to greatly increase the City's recycling rate; and 

24 WHEREAS, the New Mexico Recycling Coalition (NMRC) first targeted recycling 

awareness campaign focused on the Albuquerque market in November of 2007 resulting in a 20% 

I
 



1 increase in tons recycled in December of2007; and 

2 WHEREAS, the NMRC is targeting Santa Fe in their 2008 public awareness campaign, 

3 "Get Caught Recycling in Santa Fe", during November's New Mexico Recycling Awareness 

4 Month, rewarding those who recycle within the City and County of Santa Fe with prizes donated 

5 by local businesses as an incentive to recycle; and 

6 WHEREAS, the NMRC is prepared to assist the City in establishing the City's own 

7 annual, "Get Caught Recycling in Santa Fe", campaign beginning in 2009 by providing the City 

8 with program guidelines and other technical documents and information in order to make the 

9 program an easily managed, self-sufficient event; and 

10 WHEREAS, the NMRC has also offered to assist the City in increasing commercial 

11 recycling significantly by preparing a business recycling toolkit to be used to reach out to the 

12 business community, including the building and hospitality industries. which is essential to divert 

13 waste from construction projects and to ensure that Santa Fe becomes a top green destination 

14 complementing the new Santa Fe Community Convention Center; and 

IS WHEREAS, in partnership with the City of Santa Fe Solid Waste Division, the NMRC 

16 implemented different types of industry-accepted recycling collection methods during the 2008 

17 Spanish Market that served as a pilot project to discover how best to collect non-contaminated 

18 recyclables at public events with the following Best Practices identified: 

19 a) ClearStream containers worked the best. The soda bottle shaped 

20 containers and 96-gal1on beige carts were tested by the NMRC. One hundred 

21 ClearStreams are in the process ofbeing purchased by City of Santa Fe Solid Waste 

22 Department for Indian Market and all future Plaza events; 

23 b) Always place a recycling bin next to a trash container. No trash container 

24 can should stand alone and no recycling bin shouJd stand alone; 

25 c) Volunteers and staff, wearing gloves and volunteer shirts, should monitor 
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recycling cans once every couple ofhours to pull out bottles and cans from trash bins and 

to pull out any unwanted items from recycling containers; 

d) Provide infonnation at the beginning ofthe event to vendors about where 

to place cardboard. In the future, vendors can be instructed to break down boxes and lean 

next to the trash/recycling bins for staff pick-up; 

e) It is important to keep trash containers from getting too full. Trash 

containers should be emptied when % full; 

t) A smaller roll-off recycling collection container for cardboard could 

work well and save parking space; 

g) Coordinating ahead oftime with Parks and Recreation and event 

organizers is critical. Parks and Recreation is responsible for trash collection. [fthey can 

help with the sorting and handling of recycling, that would be very helpful and reduce the 

need for solid waste department staff time; and 

WHEREAS, the City can serve as a recycling leader, demonstrating its support for 

significantly increasing the City's recycling rate. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF SANTA FE that: 

Section 1. The City adopts the goal of reaching a 33% recycling rate by the year 

2012. 

Section 2. The City Manager is directed to establish effective recycling programs at 

all City facilities. 

Section J. The City Manager is directed to ensure that mechanisms are in place to 

increase education and raise awareness regarding recycling and increase participation in curbside 

recycling programs including the following: 

(a) Creating an annual "Get Caught Recycling in Santa Fe" campaign 
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I beginning in November 2009 with the assistance of the New Mexico Recycling Coalition 

2 . as part ofNovember's New Mexico Recycling Awareness Month; 

3 (b) Focusing on commercial recycling with the assistance ofthe New 

4 Mexico Recycling Coalition by working with the business community and by providing 

excellent customer service with increased pick-ups as may be needed; 

6 (c) Creating a public awareness campaign through such efforts as 

7 advertisements, press events, radio and television programming, bus wraps, and feature 

8 stories; 

9 (d) Providing recycling services at large public events; 

(e) Providing recycling services to multi-family units; 

11 (f) Promoting a green waste and food scrap recycling program; 

12 (g) Ensuring a successful launch of the City's schools recycling services, 

13 scheduled to occur by the end of2008, by training janitorial, administrative and academic 

14 staffat Santa Fe's public schools; and 

(h) Implementing the goals for reducing solid waste set forth in the 

16 Sustainable Santa Fe Plan upon adoption of the Plan by the Governing Body. 

17 PASSED, APPROVED, and ADOPTED this t.tJ ~ day of cf)cJoh&: .2008. 

18 

19 

21 DAVID COSS, MAYOR 

22 ATIEST: 

23 

24 
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Santa Fe County Sustainable Growth Management Plan 
(Executive Summary) 



Santa Fe County Sustainable Growth Management Plan 2010 

Sustainable Growth Management Plan Executive Summary 

The Sustainable Growth Management Plan (SGMP) is the Comprehensive Plan for the County and an 
update of the 1999 Growth Management Plan. The SGMP is a vision of the future for the County shaped by 
local community values, to guide the future direction over environmental, social and economic 
sustainability planning through the year 2030. The SGMP also provides a framework for future 
implementation such as the Sustainable land Development Code, a Strategic Plan and Action Plan and a 
capital Improvements Plan(CIP). 

Growth Management for Santa Fe County 

Growth management is a set of planning tools or techniques used to ensure that as the population grows 
there are services available to meet its demands. Techniques used to execute growth management 
policies may include, but are not limited to: growth management area designations; level of service 
considerations; protection of culturally and ecologically sensitive land areas; adequate public facilities 
regulations that may include financing tools such as impact fees and special assessment districts; density 
transfer options and transfer of development rights (TOR) programs; and zoning regulations. 
Implementation of effective growth management for the County will mean establishing more efficient 
development patterns and supporting the County's sustainability objectives. 

Purposes for Creating the 2010 SGMP 

The SGMP will establish the framework for planning, land use, public facilities and services, and fiscal 
responsibility: 

1.	 Create a growth management strategy that directs the location and character of future growth to 
appropriate and designated areas that include mixed use, residential, commercial and industrial 
uses. 

2.	 Create a growth management strategy based on fiscal responsibility. 

3.	 Focus on existing community needs, values and feedback in relation to future planning and local 
economic development. 

4.	 Respect the natural environment, the rural landscape and open spaces between established and 
new communities. 

5.	 Conservewater and other infrastructure resources for present and future generations. 

6.	 Redefine the zoning standards and the development review process. 

7.	 Provide the appropriate county resources to implement a sustainable growth management 
strategy. 

8.	 Ensure effective, transparent and ethical governance. 

The SGMP has established Principles which are focused on environmental, social and economic 
sustainability. The County recognizes an ecological imperative to protect the environment, a social 
imperative to sustain community and regional planning and an economic imperative to balance 
opportunities and production with responsible resource use. 
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Plan Elements and Directives 

The SGMP is based on extensive data collection, analysis of past planning, management and resource 
policies, written findings and preparation of multiple alternative scenarios. These components have been 
combined into Sustainable Plan Elements through the extensive cooperative work, assessment and analysis 
among the County staff, the Board of County Commissioners, the County Development Review Committee, 
the municipalities, Tribal leaders, community members, citizen groups, environmental groups, professional 
associations,consultants, developers, realtors, attorneys and non-profit organizations. 

Chapter 1: A Sustainable Vision for Santa Fe County which includes the County Vision 
Statement, the County definition for Sustainability, Growth Management for the County, reiterates the 
purposes for Creating the Plan and states the Principles for Sustainability. Each SGMP Element contains: 

1.	 Key Issueswhich identify significant issuesfacing the County; 
2.	 Keys to Sustainability which are fundamental concepts for implementation of the principles for 

sustainable development; 
3.	 Critical Findings which a descriptive analysis and background information illustrated by graphs, 

figures, tables and maps which set the framework for the plan directives; and 
4.	 Directives include the goals, policies and strategies. 

Chapter 2: Land Use Element 

.:.	 Land use and development should be consistent and comply with the sustainability principles 
established in SGMP providing for rational development patterns, land use compatibility and adequate 
public facilities and servicesat adopted levels of service. 

•:.	 The County will establish effective growth management techniques use the Sustainable Development 
Areas Map, Future Land Use Map and Official Map to guide land use, development review and 
infrastructure provision. 

•:.	 Future development patterns should be sustainable through reduced land consumption, transit 
options, mixed use objectives, and through the development of appropriate land use options . 

•:.	 The County will honor and integrate existing community plans and ordinances and continue the 
community planning process 

Chapter 3: Economic Development Element 

.:.	 Pursue a diverse and sustainable local economy that integrates environmental and community needs 
and supports the local workforce and provides new opportunities for local employers and residents. 

•:.	 Support partnerships with other non-governmental and non-profit organizations to establish strategies 
in support of economic development efforts. 

•:.	 Actively pursue target industries that provide the most relevant social and economic benefits including 
workforce development and education. 

Chapter 4: Agriculture and Ranching Element 

.:.	 Preserve,promote and revitalize agriculture and ranching as a critical component of the local economy, 
culture and character. 

•:.	 Support local food systems and food security. 
•:.	 Support agricultural production through a variety of techniques. 
•:.	 Preserve and support community-based agriculture and acequia landscape systems as an important 

part ofthe County's heritage and agricultural sustainability. 
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Chapter 5: Resource Conservation Element 

.:.	 Protect, preserve and conserve the County's vast natural resources, archaeological, historic, cultural, 
and scenic view shed resources. 

•:.	 Preserve, support and enhance the character and function of communities, neighborhoods and rural 
areas. 

•:.	 Protect vegetation and wildlife habitats, including rare, native species, threatened and endangered 
species. 

Chapter 6: Open Space, Trails, Parks and Recreation Areas Element 

.:.	 Support the acquisition, preservation and maintenance of open space to create a network of public and 
private open space, parks and trails throughout the County. 

•:.	 Establish an interconnected system of trails and parks, with continuous regional trail and park 
connections for pedestrians, equestrians, and cyclists. 

•:.	 Protect environmentally sensitive areas and areas of archaeological and historic significance. 

Chapter 7: Renewable Energy Element 

.:.	 Support energy efficiency and renewable energy and reduce greenhouse gas emissions and 
dependence on non-renewable energy use. 

•:.	 Promote and encourage the development and use of sustainable, renewable energy production and 
distribution infrastructure and reduce dependence on non-renewable energy use. 

•:.	 Create a viable green energy economy and community through economic development and 
sustainablity. 

Chapter 8: Sustainable Green Design and Development Element 

.:.	 Development should be consistent and comply with the principles of sustainability of the SGMP. 
•:.	 Promote sustainable development through "green" building and development techniques . 
•:.	 Limit solid waste production and support recycling to limit landfill use and move toward zero waste. 

Chapter 9: Public Safety Element 

.:.	 Establish and maintain an all-hazard emergency response plan for Santa FeCounty. 
•:.	 Preserve and protect public health, safety, welfare and property through adequate provision of law 

enforcement, fire and emergency response, and emergency communication services. 
•:.	 Obtain and utilize the latest in emergency communications equipment and technology 

Chapter 10: Transportation Element 

.:.	 Coordinate with local, State and Federal governments and transportation organizations to develop a 
cohesive, safe, and efficient transportation network and transit opportunities. 

•:.	 Expand safe, convenient and efficient public transportation services to encourage reduction in 
automobile trips and provide mobility for all people, including underserved populations. 

•:.	 Ensure safe, context-sensitive design standards for transportation improvements that reflect local 
preferences and the needs of all types of transportation users. 

•:.	 Limit air, noise and water pollution due to transportation. 
•:.	 Require consistent and efficient road standards. 
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Chapter 11: Water, Wastewater and Stormwater Management Element 

.:.	 Land use and development should be consistent with water management, environmental and 
hydrological capabilities and constraints . 

•:.	 New development will incorporate water conservation and reclamation measures where appropriate, 
in order to maintain and improve reduced County-wide per capita water consumption. 

•:. Protect groundwater as the County's secondary source of water to serve asa back-up supply 
.:. Provide for a sustainable long-term water supply capable of meeting current and future needs. 

Chapter 12: Adequate Public Facilities and Finance Element 

.:.	 Protect and enhance the County's fiscal resources and ensure high quality public facilities and services. 
•:.	 Ensure that adequate public facilities and services are provided and maintained . 
•:.	 Equitably finance facilities and services. 

Chapter 13: Housing Element 

.:.	 Establish a public-private program to provide adequate supplies of affordable, work force and senior 
housing for low, very low and moderate income Santa Fe County residents, households, families and 
employees. 

•:.	 Support the development of a variety of housing types in appropriate locations to meet the diverse 
needs of Santa Fe County residents. 

•:.	 Support rehabilitation and repairs for existing low and moderate income homeowners to reduce energy 
costs and improve energy efficiency. 

Chapter 14: Governance Element 

.:.	 Promote intergovernmental cooperation and coordination to address regional issues and support 
County goals. 

•:.	 Evolvethe role of community planning and public participation. 
•:.	 Ensure clear, consistent, efficient and equitable development regulation and review. 
•:.	 The public should be included in on-going growth management planning and development review 

activities in the County. 

Chapter 15: Implementation Element 

The binding principles, goals, policies and strategies of each Element form the core of the SLOP's Policy 
Framework. The Implementation Element describes the major tools for implementing the SLOP and 
achieving the SLOP's policy framework and includes: 

1.	 Sustainable Land Development Code and Official Map 

2.	 EstablishingFinancing Mechanisms for Adequate Public Facilities 
3.	 Establishment of a Capital Improvements Program 
4.	 Strategic Plan and Work Program. 
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Harry B. Montoya	 KathyHolian 
Commissioner, District 1	 Commissioner, District 4 

VirginiaVigil	 Liz Stefanics 
Commissioner, District 2	 Commissioner, District 5 

Michael D. Anaya	 RomanAbeyta 
Commissioner, District 3	 CountyManager 

MEMORANDUM 

DATE:	 September 28, 2009 

TO:	 Board of County Commissioners 

Cc:	 Roman Abeyta, County Manager 

FROM:	 Helen Perraglio, Accounting Oversight Manager 
Olivar Barela, Solid Waste Manager 

SUBJECT:	 Report on Findings and Recommendations of the Solid Waste Task Force 

The Santa Fe County Solid Waste Task Force was established by the Board of County 
Commissioners by Resolution 2009-129 on July 28,2009. The Task Force was 
comprised of the following members: constituents Walter Wait, William Mee, David 
Dogruel and Andrew Leyba together with the following County staff, Roman Abeyta, 
James Lujan, Helen Perraglio, Brian Baca, and Olivar Barela. 

The purpose of the Task Force was to address several issues surrounding the County's 
Solid Waste Program to include the following: 

•	 Permit structures and alternatives. 
•	 Cost versus services, self-sufficiency and economic strategy for 

countering changes in revenue streams. 
•	 Illegal dumping and recycling. 

The Task Force was very engaged in the above mentioned topics and found that the 
issues were not so clear and were indeed more involved than what appeared on the 
surface. Much discussion was held concerning the fee structure and how it relates to 
illegal dumping and what role recycling plays in the whole picture. The following 
consensus was reached with regard to the issues stated above: 

•	 Illegal dumping is a social problem that has very little attachment to the fees 
because the illegal dumping is practiced by a very small sector of the community 
where resources would best be used on education, community outreach and 
incentives. 
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o	 The majority of illegal dumping appears to be construction debris which 
means more options need to be looked at to prevent this from happening. 

o	 Santa Fe County will continue to work with stakeholders like the BLM 
and environmental groups on grants and funding to remediate illegal dump 
sites. 

•	 Free recycling is a positive function that would encourage persons to utilize our 
facilities and lower the solid waste costs over time and would have a very positive 
impact on environmental issues. 

•	 The fee structure as it stands now is not sufficient to fund the operation of the 
Solid Waste Program. Alternative fee programs such as assessment and monthly 
billing are unfavorable at this time because it would be too costly and difficult to 
administer, and may impose inequities on those County residents that prefer to 
pay for curb-side pickup of waste. Two counties that were researched that have 
either monthly billing or are doing annual assessments have experienced 
difficulties with either initiating the program with the data base interface between 
tax accounts and billing accounts, or having collection and delinquency issues and 
audit findings. It was agreed by the task force, that this is not a favorable 
alternative. 

The Solid Waste Task Force recommends the following: 

•	 Short Term Solution: Fee structure to remain as annual permits as follows: 
RESIDENTIAL 
$55 24 Trip Permit (includes free recycling) 
$35 lO Trip Permit (include free recycling) 
$15 One Trip Permit (includes free recycling) 
$5 5 Bag Tags 
FREE RECYCLING 

SMALL COMMERCIAL 
$100 10 Trip Permit $.025/lb or $50/ton-billable accounts 
$ 60 5 Trip Permit 

Opening up services to incorporated areas with only two options: 
$40 4 Trip Permit (includes free recycling) 
$15 One Trip Permit (includes free recycling) 

The primary goal of this solution is to help fund the Solid Waste Programs' 
operations and help it become closer to attaining self-sufficiency. The fees were 
determined based on estimates ofconsumer usage instead of Solid Waste operating costs. 
The goal is not to over-burden taxpayers with capital costs associated with the Solid 
Waste Program. There are other opportunities that exist to bridge the gap in funding and 
are discussed in longer term solutions below: 

•	 Long Term Solution: Installation of Scales at Transfer Stations to utilize a 
"pay as you throw" method ofcharging for Solid Waste. 

o	 Capital Funding will have to be allocated to purchase scales and 
software. Look into making part ofa future County General 
Obligation Bond issue. 

o	 Possibilities exist to setup prepaid accounts or to pay at the transfer 
stations, or to be billed. 
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o	 This option will help encourage recycling in that it will cost users less 
at the transfer station if they separate recyclables - thus less weight. 

o	 The goal of this solution is to keep costs low to users, and to prevent 
large rate hikes to support the operations of the Solid Waste Program. 

o	 The consensus is that this option would be the most equitable to all 
users, and in turn be most economical to the operation of the Solid 
Waste Division. 

•	 Recommend that the 1/8th Environmental Gross Receipts Tax (EGRT) be ear­
marked annually strictly for the Solid Waste Program. The EGRT can be 
utilized for solid waste, water and wastewater per statute. The EGRT has 
been budgeted in the Solid Waste Program for the past several years and it is 
feasible that it be designated strictly to the Solid Waste Program in future 
years. If the Solid Waste Program becomes more self-sufficient in future 
years, the EGRT can be re-visited and re-allotted to other functions at that 
time. The FY20 10 budgeted amount for the EGRT is currently $828,000 and 
in good years has amounted to $915,000. 

•	 Another future solution to help fund Solid Waste, is to charge an impact fee 
for Solid Waste. Currently the State ofNew Mexico does not allow for this 
type of fee to be charged, so this should be made into a priority to be 
discussed with the New Mexico Association of Counties as an item to be 
brought to the State Legislature. We believe that other counties would agree 
that a solid waste impact fee would be beneficial, is equitable, and should be 
allowed. 

•	 Open dialogue with the Santa Fe Solid Waste Management Agency 
(SFSWMA) and the City of Santa Fe to address the issues of allowing 
SFSWMA the ability to attract Los Alamos County, North Central Solid 
Waste Authority and others to utilize the La Caja landfill. Recently, the 
tipping fees increased from $25/ton, to $32.50Iton, with expected increases 
within a year. The current structure of the landfill makes for a continuance of 
increased fees if it cannot attract more users and realize an economy of scales. 
The latest increase is projected to cost the County Solid Waste Program and 
additional $100,000 - $120,000 in tipping fees in FY201O, with a forecast of a 
proportional increase each fiscal year that tipping fees are increased. 

o	 It was agreed by the task force that prior to discussion ofopening the 
landfill to new users, the infrastructure of the road MUST be primarily 
addressed. There is concern from residents and users of the area over 
the safety of the road and increasing risks of accidents with the 
increase ofusers. If the road can be made safer by installing proper 
tum-out lanes for the large trucks, then the idea of opening up the 
landfill to more users is a favorable one. 

o	 If SFSWMA will not open the landfill to more users, and tipping fees 
continue to increase, then it is the consensus ofthe task force that 
Santa Fe County begin looking into other options to dispose of solid 
waste if lower tipping fees and associated costs can be achieved. 
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•	 Opportunity exists to utilize recycled materials to the benefit of the Solid 
Waste Program. 

o	 Open discussion with the Santa Fe Community College to allow the 
purchase ofagricultural waste for their bio-fuels program. 

o	 Look into options for separation of recyclables and potential proceeds 
from the sale of these materials. With this option, a cost-benefit 
analysis should be performed to ensure it would benefit the County 
and not create more cost. 

•	 Re-design the Solid Waste Permit Application to be more understandable, and 
perform more involved Outreach to constituents. 

o	 Take out confusing language, and make the application bilingual 
(English/Spanish) 

o	 Make applications available online and at satellite offices. 
o	 Keep up the utilization of satellite offices and ensure proper training of 

staff to handle and receive permit sales. 
o	 Prepare the County for the new ordinance and emphasize the benefits 

of the new options. Make a better effort of outreach via press releases, 
internet postings, and other announcements posted in rural areas. 
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APPENDIX I
 

Santa Fe County Waste Ordinance
 



'

..... " 

.f 
,i 
~ 
I 

I 

,rfSANTA FE COUNTY 
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Seettoa I, SbortTitle 

This Ordinance may be citedas the "Solid Wute Management Ordinance".	 ­
! 

Sdoa2. Purpote . -..•. ;

•• ,..... . .."" 
Tbc purpose of-.d1is.Ordinittce is to: 

• •. 0 1 "on, anddisposal of an rcftJae Generated ~ 

•	 establish a schedule offccs fortheuse.ofthestorage, collection, and disposal systemIS
" 

wellas
 
penaltiestor the violation of thisOrdinance; and
 

•	 to provide (or the safety, pmcrvc the health, promote the proIpcrltr~~mprow the morals,
 
, order, comfortand convenience orthe!=aunty..andits iJ;lbabttant8~';·'
 

Soctloa3. Author-itr 
~/: 
~~lr 

~ 
.., . This Ordinance is enacied pUrsuant to the authority granted fo cOUllties in (i) ~SA'978;'§ 4- ("' 

37,1 to, amona othcrthinp, prQVlde for thesafety. preserve the health, pl'OtnOkl tho"~~d , • c
C"·i~~,thc moral&. order, ~rt andconvenience of thoCountyor its inhabitants Idd (ti) ~ t;:1978,§ 4-.S6l1 through l~S6-3 to est.blish. maintain, manase, and aupcrvise a system of storaiC. ~m: 

collection ahci ditpoaal o£refuse. 
~·t

.. ,.. .	 (tl. 
e; 
:>(
\'. 

The following words shanhave the fo!l()wing meanings In thisOn1inance. un1en thecontext {'
clearly indicatesor requires a diffenmtmeaning. 

.".~ 

Ci 
~,-,

The words"shall"or "mUlt" arcmandatory and not discretionary; the words "may"or"should" 
an:permissive. ~ 

~ 
"Admlnlstrator" means theSanta FeCounty ManIaci- or such other offico oremployee of	 .. 

I~ 
SantaFeCounty whobel designates tobe responsible for themanagement of SantaFeCounty's 
solid waste system andprograms; i 

r ~ 

i 
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~ 
I 
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..ABbestoI Wute" means the triablesolidwaste thatcontains more thanone percent asbestos
 
by weisl\t andthatcan,when dry. be onunblcd. pulveri2:ed orrodueed to powderby hand
 
pre8sure.
 

"A.hes" means thesolidresidue from the burningof wood, coal.cokeor othercombuatible 
material. 

"AIIthorbed Comnaerdal Soltd Waite Hauler" means a Commercial Solid Waste Hauler
 
that Iw an established ooinmcroia1 billable acCount withSanta Fe County. which basnot been
 
suspmidcd for nonpayment of icl'vice fecaor fur vioJatioD ofthisOrdinance.
 

-~"'J:··?"-.~iia1i9Vi_'t.~.~;:s;;&ri:·bi~h@V 
.~~ .."'. "~.~'.""'"--'--'-- . 

"B1fted W..... ntelUII Pfbap, rot\Jsc. zubbiab. solidwute8, pet wastes that ts
 
placod In a flcxfble container (bag) with a linglo opcninl thati' closedandtied in •
 
manner soas to premtt spillage or oscapc of the materials during tranaport and prior to
 todelivery tv a tnnsC« Btadon. 

~ 
"Boardor Couty CommiuloDenfl mcana theBoardof County Commissioners oftheCounty
 
ofSantil Fe.
 

~'Bnaah Del Tree Wute". See Land Clcarina Debris. ~ "Caja-del-Rio La.dn1l" means I.he disposal site permittedbytheNewMexico BnviroDmcut
 
Dcpartmellt and OPct'8ted by the SolidWasteManagement Ap,cy, an ~tity jointly mated by
 
the governments of thoCity ofSanta Pe and the County ofSanta Fe.
 ~ 

. "Caretaker" 1nC1O$.• solid wuto f80ility .t=dant. 

~"Ocao FDI" means broken conc~te and asPhalt pa~t pieces notlarger than lS"x12"x 6", 
bricIc, stono. rock. and uncontaminated solI. Clean Fillmust be freeof other SolidWastes or gJ 

., Hazardous Waste. and theuSe 'otthis rilateriaJ mustnotcmto a pubUc bUisanoc or adversely 
affectthe environment in whichit is placc;d. 0 

0""1 

C11 -, 
tV 

"ColhDlerdai Solld W••le" means all typcI ofaolid waste gcncmed by boteta. atorc&, offic:u, 0
a 

restauranta, warchoUl~, non-manufaoturing ae.tivitics It industrial facilities, sites containins 01 
fouror moro DwolUng Units, churches, schools. recognized educational inatitutiona or odIcr 
non-Residential Solid Wute gcneraton. 

"Commercial Solid Waite Co~tr.ctor"incana anyperson retainedand paid to perform
 
services thatgenerates SolidW~ste and/or that involves theproceaaing, removal andtnnsport
 
ofSolidWastea. including, but not limited to, Construction and Demolition Debris lQld Land
 
Clearing Debris, from dweOing units, commercial establisbmenta, pueblos, or industries,but for
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whom waste collection andtri:nsportation is ~uxitiary to the principal services they provide 
(e.g.,remodelingcontractors. "bandymca". rooters, constn&c:tlon firms, carpel fnstaJlcn, 
gardeners, treeservices. endland-clcarina contracton). Theterm docs notinclude anindividual 
transporting solidwaste perated onor fromtheir own. pmonal midcntfal premises tor the 
pUrpoIe ofdispo.mg of it 'ina NMJID approved lOUd ~ f8eility. 

"Commercial SoUdWaite Hauler" meansanypersonwhosoprimaryservice is to collect 
solid wastes or recyclablematerials fromaioBIc or multiple dwellinp, commercial or buainess 
locations, industries or othergcneratol1 orsolidwaates and tranlportlbaulthem forthe purpose 
of dilpOa&! or rcoyelinl. 

"Commerelal Solid Wast. F••" means f'cca ohargcdCommeroial Solid Wute sencram, 
Commercial SolidWaste CODtnGtors, orAuthorized CommerowSolid Waste HauIerI in order 
to usc Tmlsfcr Stations. 

"Commercial V.blcle" means any CllISI 3vehicle thatexceeds a ono-ton vehicle n~ 

weighs more than8,000 poUnds when empty, and/or has sideboards higher thaD du'oc (3) feet 
above the floor ofthc box. or trailer bed. CommcrcillVohicle alao inoludes upto anyClass 3 
ono-(on ratedor larger vehicle towing (i) a two (2) axle b'aiJer lonserthan 16feet or with 
sideboards three (3) roct or JUaher mellUfCd Ji'om the trailerbed; (ii) a three (3)axle trailer; or 
(fH) 8ny borse trailer thatQ8tthaulll1ln than two (2) horses. Commercial Vehiclealso includes 
anyClus 4 or ~ighicr vahlele. Cla.. vehicle roferencca used herein are as c:If1ined by the - . 
Federal Highway Administration; . .. ,'. . . ~ ,..":' ... . . ..... 

. ~Compostlng"~ the bioioaical decompoSition ofpm;.. and other orpnic IOlid 
wute \II1der controUcC:1 conditiona to createa lOilimcndment pioduct for beneficial usc IS a 
source ofnutrients, orpnic matter..erosion control, or othert:l8entia! constituentfora. soilor plant. . .... 

, ~ A"". -=~~~'l[.""""-~'-.-r.~~.". ~&t.&!r~~"mean.1lOIl.-hIzardous,'l. y .(.../ ~cria1, rcsultinifrom tho~, remodctfna, repair. anddemolition of 
y "'~ IF structures. Lltilitic:s, and road...C & Ddebris is iCO.crallYcOIIIidored water insolublo and 
~ \l". X~ nonh82ardous, and inclwlcs,but is notlimited toj bricks. conorc1e, lU1d other masonrymaterials, 

t (~ J \ ~\\' . ~ asphalt, roofing materials, steel, stass,pipe, I)'pIUm wallboard andlumber. Construction and 
" \.'1::/" ,ty t-v Demolition Debris ~ not include IS~, ~, corrugated containerboard,electrical
 

..; ~ , ftxtuRs con~inins haz!Jrdous liquid$1UCh as tluoraccnt liptballasts or tranafonncrs,
 

lI. ~ ~:. ~V." an:incrB ha~ mocc' ~ oneinoh ofresidue remaining on thebottom, I.be1 tanks. brush 
~ . ~ .' andtree remains orother vcptative material from land clcarinB, uncontaminated IOU, rocks, or

\- ~ ~. i".~~' _~. liquids, including. butnot limited to. wute paints. solvents, scalera, adhoaives or potentially
 
\.\'~ , ~o r ./ bazardousmatcrials. ,
 
't''IT \~ y' t
 

(I' l \~-r ~ I ' .J' "COJlveo.lence Ceater". Sec"'I'tanafllr Station". . 
~4 ... \.0'y eY ,/Yl"' . . ,. . 

/y.{ (Jo ~ / "Corne_ted Cardboard" or "Old Corrupted Canlboarcr" or "OCC" meanll woodpulp 
I (.)fl /' ~v X basedKraft paper materisrtbat. bas two, usuallysmooth, exterior layen and one wavy 

,,'t.f.- " e, f' t>6. COtT11gated interior core, which il.used to make cardboard boxes••hippiq containers. and
"' \ /e., "> • packinzliners. CorrugatedCardboard alwayshas a cxxrugated middle 1aY=" and mayhave 

\,:!o \/J.. ~ I' shiMyprinting on theo~tsidc. oce doe' notinclude wax-coated cardboard. boxboard, 

I\~\r" ..'>' I ~<vJ~~Y,j I\~ i-: 
. / ~ , ,\\ J \t 
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cardboardwith pmnanently attaohed pacJcine materials, cardboaTd GOntaminatcd with food or ..I
!­

oils, or single: layerboxboard(e.g.,ceRlIl.shoe. gift. foodboxes, beer carton&). •r 
l 

'"Cooty" maaus thea~ withintheexteriorboundaries of the Countyof Santa ,~
Fe,NowM.OOco. includiniprivately owned lands or landtowned by theUnited Scm:. or the J 

State of NewMexico,butexoluding the ~ within thelimitsof any inoorporated t
municipalityor federallyrecognized pueblo or tribal fcdcra1 trustlands. · ~. 

• 
~ 
, 
~ 

MDt.pese" or "D1apoIaP' moans the ablndonment. disobar'lc. deposit, placement, injection, 
dumping.spUling. or lea1ciaa orany U1l~ or unusablo solidwuU: intoor onany 

- .lmd orwater. 
-,..; . 

,
•r 

"Dweillag"or "DweWaB U,Jt" means a atrueture, includinJ, butriot limited to.a mobile 
home, or portion thmof that(i) bas bathroom and Idtcben facilities permanently installed and 
(ii) isused or intended to beused by• personor petSOCS for tmdential purposes. In the cue at 
an apartmcut complex, each Dwe1lilll within the compa that isor GaDbe IlSparately laascd for 
residential purpos1=l consti~.~OWelliagUnit. 

~Idc Waste" or "E-W~"mcana telad~ly ~afw Iud CSSJeIdiaUy durable 
electronic product$ used fordata ~tna. m~cations or entertainment by private 
~bold$ and busincaaes. incl~ng. but ~.~I~10.computwsand relaled 
equipment andperipberaJa,-~, plouers, acannetll, cop~ fax machines, 

;, 
cn~rta1nmcnt o1eetroniea. VCRs; stereos, <;:'Q playcn. mobile pbonea, pommal diailalr 
usistaDta,and game consoles. Elcottonic Wastedoes t10t include televiaioM, 6lectric fbtturc:s. 
smallor laraehousehold a.PPliances'(c.i., w8shcn" and dryers).~, miorowavea. 
touter., or el~tric and C~~Q,lool8. 

"Fee" or 'Tea" meaDS residentiai reo, and "COUI.IDeI'dai BoUd Waste Fea" usessed for use 
ofTnmsfcr Stations. in accordance with the fee IChedU1cs spcoificd herein. 

-Garbage" means putrcscibie ~lid waste taUlting from!he~ cookingand C11 
<,consumption of foodandfrom d1c bandlina, storage and saleof food productllnd the eat'OU«llS 
b.)ofanimals,including. but not limitedto,animaland vegetable wastes, swint cmlon. and slops. oOubege originates pril1tl'rily in homekitchens, atores,matkets, restaurants and otherplaces o

where foodlS ItOred. prepaRd orserved. en 
"Geaentor" means anypersonwhose act or p,'OCCIS produces a solid wasteor whose act first 
causessolidwute to be~ubject to regulation. 

''Oreen Waste" means yard waste,-lawn clippinSS. leaves endtree trimmings. 
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"HazardousWaste" means (i) anysolid,aemi-solid or liquid wasteresulting from industrial, t 

t 
~ 

commercial, minins or agriQuJtural operations or from community activities 01' otherdiaeanted 
material thatby MSOn of Itsquality, concentration. compoaitiOD or physical or abemioal 
characteristic. may do anyofthe following: Cause or 8ipificantly contribute toan inorease in 
mortality oran increase in ~UI irreversible i11nca or incapaoitatin; nMlnible WncA. or i 
posea substantial praent or potenriallia2ll'd to human health or the OI1vitomncnt when ~ 
Improperly treated, stoted, lraMpoTtc4, cliapOled,. or otherwise ananapd; (il) anysoUd, aemi­ f·
lolid or liquid waste so deaignamlby thoNlea and regulations promu1ptccl pumaJnt to thia 

. ~ ordinance: (iii) lIlY solid,seml-solldor liquid waste thatmeetI anyof the Rl:eource r..Conservation Recovery Act (RCRA) lw:an:Ious wuto criteria (t.e.•ignitable. COITOsivc, reaclive 
or tOAIc) or specifically listedin 40 CPR261 and that is DOt excluded fromregulation U I 
hazardous waste in40qa161.4(b). (iv) anysolid, semi...oIid or liquid waste that fa 
identified al "Hazardous Waste" ift the Resource Corsaervation andRecovery At:.t; 42 U.S.C. 
Section 6901 et SCll., Many solid,semi-aolidor liquidwaite thatmeets' the definition of or is 
identified as a "'Hazardous Substanco.. in die Comprehensive Bnvironrncnta1 R.espouc, 
Compensation, aDd Liability Act 42U.S.c.section960J otseq., IS eachsuch law and 
l'CjU1ation may be&mended from.time to time. ~W,* alao mcins anysolid, semi· 00solid, or liquid Waite thit, becauseof itapropcr6es. isconsidered Hazardous Wate efI and it 

,~,requircd to be diaposed orac an appropriatelypc:rmltted Hazardous Waste facility UIIder any ~ 
• ' lIUllogow or succecdins federal,state,or local law, ruJ«;"or rcaulation or by any governmental

" aaencY or unithavingappropdaw jurisdiction. . 

or "Hearilll Eumlaer" mclIlli the CountY Manager or bi~deajgncc. . .. -.... ~ i4}Iot Waste" means anywutC thatis hot to the touch, on1lre, smoldering or thatmay Igni1~ 
once placed withother solidwastes at a SolidWutc Faoility. Also see the definition of 
"Ashes". . ' ~ 

'" < '," g
"Bousolrold Waste"means any soIi~ waste, aarbap derived anddiacardcd from Dwelling 
Units, hotels, moteu, )hlblic andprivate~grounds. pjcnic ground&, and day-usc reomtion 
areas. 8"ftoase1aold Hazardou Waste'" or (1'llBW") IDeaDSa widerange ofbotUeholdptOduota U. i 
have the c~teriatics of HUardoua Waste Including but not limited to, peaticidos and 0
bcrbicidC$, oit based pain~, liquid 1atell paint$, .Itaina IftCl ~, automobile fluids (e.g., ~ 
aati!tcczc, moun oflr transnna.~ .tccrin.J and brake. fluick. guoline), batterioa (automotive -, 

~ 

ana hOUaetiOld), pool C$1riicalSl ~ -cJl!ri'iiOil~ aarta:OOiri OhCmiOiti. FaR lItJ P 
specifically exempts Household, Hazardoua Waste from regulation as Hazardous Wute 01 -,because of the point or generation. Beca~~ of the bazuds posed by HHW, it should not b~ 

~placed withother Solid Waste for. disposal. ~ "Spedal Witte". 
0 

"HouseholdMedical' Wast," mean. Household WISW ihat. bl:at for itapointof generation, 
0 
en 

would beII regulated Medical Vl,ute. (e.8.,uaod sharps, including hypodermic needles. 
bloody/soiled bandages anddreasinas. disposable .1toettand clothing, medical gloves. d.ialysil 
machine filters, ete.), 

~­"l1logal Dumping" means diaposal ofanyIOlid waste. recyolable material, at anylocation i 

otherthan at an approved Solid waSte Facility. i 
f 
! 



I 

"Industrial SaUdWaite" aieani solidwastegenerated by manufacturing or industrial 
proocuc::s that is not hazardous Wdsto reauJatlld underSubtitleC of ae.ourco 
Conservation andRecoVery Act (lOA). Such waste mayInc:ludo. but is not limited to, 
waste rcsultina from the following'procCsac:s: electric power goncration; 
fcrtilizcr/asrfcultural chemiCals;' foodand related produeulby1JrOd1Wt3; inorgaaic 
chemicals; ironand steel manufacturing; leather andleather productw: nonferrous metals 
manu.facturing/foundriCl; organic ohcmicab, plutiC. IIDcd rmns manufacturini: pulp 
andPiper industry: rubber and mi.scellaneoUi ptutic products;atone,g1au, olay,lIld 
conorete products; teXtile manufacturing: trInsportation equipment;and water 
treatment. nus term docs not inolude mlnlni wasteor oll and !PI waste. 
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"IofecdolU Wute" or "Refdated Medical WlUte" meaN any aolid waa1C that is generated in 
the diagnosis, tlQtmcnt (e.g., provision otmcdical or veterinaryscmcea). or immunization of 
Iwman beinp or animals, In roaoaroh portainirIs thereto, or in thoproduotion at testinJ of 
biologicals. The termdoca DDt include my "HazudousWaste." Tncludcs bioloaical products 
(e.8·vaccines, cultures).blood~ body fluids. inf'cct1ous wutca. ormab:rialslOiled with 
these products from hospital$. cfinios, nunri11l ~. health maintenancle oqpItIizations. doctor 
and dentist offices. bloodp~ centcrs.laboratorics, veterinary prictioes or as speoifiod in 20 
NMAC 9.1 (706).lncludes a limited olassof IUbstanccs that cur)' a probableriskof 
transmitting ditcaac to humans. including but not-limited to: -

I. Microbiological laboratory wulea,lncluding QUltures and stocks of infcotious apmfs 
fromcfbiical researchandindullIiallaboraiorics, and diSJlOllablo culaR dishes and 
deVices used tGtr~«. il1oc.w.le ~ inixcu1iuJ:ea; 

Z. Pathological.wastes. in~ng h'uman·or.1 tissues. organsand bodypartS mnoved 
during aurgcr:y. autopsyor bi~ 

3. Oilposablc equipment. instruinents, utcnafl.. and otherdisposable matcria1a wlUch 
Rqwre special precautions beoause of'c:ontaminatioo by highlycantapu8 diseases; ~ 

c 
4. Human blood andblood Products, including waIteblood,. blood serum. and plasma;. . 
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F; 
~, 

I 

~ , 
! 

1JJ\t·, 
~: 

exposed to pathosCDll in reSearch, in theproductiOI1 ofbiologicaIaor the "in vivo" testing 
of phatmaceulicall. 

"Kraft Paper" and "BrownPaper Bap" mean, woodpulp based unblcaobed or bleaohed 
papera of high strength uicd for paob.gi.ng, inoluding brown paper bags. 

c.n
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~ 
f<l.ancl CleariDgDebrts" mean, wletative matter resulting from activitiesIUCb as land 
clearing and grubbing, utQity Ii~ ma~. seasonal,stqnn. fire or disease related 
cleanup of trees. and bfUS~, from ~ideatial orcommerci4I property or vacantlandthat donot 
exceed 24inchesIn diameter and 6 feetinlenath. IIJld anyand the wood chips generated from 
suchvegetatiwmatter. Large ~~ftwiwlcweeds sballbeconsidered"Land Clearing 
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Debris" IS used heroin. "l.arge amount"means the cqui~alcnt of 10bagsof tumbleweeds or 
greater. LandClearing Debrisd~ not include stumps,cleanfill, or cad) DebtU. 

"Large toad" means (i) a loadof-SoUd Wutc ~ighinrmorethan 4,200poundsnet weightor 
havinga volumepeatcr than 21.33cubioYlU'ds; (il) a load oomprised ~clusivcly ofLand 
Cleariag Dobriiwcipina ~ than5;400pounds netweight orhavina a volume srcater than 
31.32cubic yardsi (iii) a vehicle towinga twQ..axlc trailer longer than 16rectior (tv) my 
Commercial vehi~c whether empty or wtth-cny si~ loJld. 

"Utter" meana solid wa&tc ordebris along public Orprivate roadways, rights-of-way, tnu1s, or 
paths that was (I) intentionally or ~iDteIl~y dropped Of cIcpoeitcd by penonsor (Ii) feU 
fromuncovered load$ orfrom vehiolc. ~ solid wastea. tandClearingDebris, 
Constr\l(lbon and DemolitiOn Debris or othermateria1&. 

"Utterln&"means theact ofcausiQg Litter. 
.-	 ~ ..' . 
"MIxed PIpet'''' means ~

$:~" 

u eWi~d, mapzInes. glossy catalop, glossy piper, 
officepaper, andja mail or any combm.ti~j)~tbesc mr.~s. 

"MUDl1:lpaUty" means any incorporated olty. town or village withintbcCounty, whether 
incorporated under aencral act., apeeial act or specialcharter.endincorporated~. 

"NMED" means the NewMcxioo Environment Department. 

"Non-CouDtyResIdent" means any person reaidins beyond the exteriorbo~ of !be 
CountY,or witbia ~..teid Iifi oriiliift!1'fpll~ty;-

"N~ tr••sfenble" means cum~ beused by anyone other than theperson (.) to wbidt• 
transferstationspermitI, Issued; or as'specified herein under Prohibited Acts. 

"Open BlIl'IllD~ means thec:ombustion of solid waste Without: 

1.	 control of comoustion 6ir'tO :maintain ad~~ forefficient combustion; 
2.	 containmentof the combustioi\ reactionin-an enclosed device to provide suftlcicI:lt 

residence time and miXinB tor complete Cotnbustioit: or 
3.	 controlof the ciniuion oftbe cOmbustion products. such thatcombustion prodlJC1S arc 

relelled diNftl¥ or1,,111"1)' iIlte the epflftair. P 
01 

"Operator" DlCIU1S theperson(a> responsible for the overall operation of all or my portionof a <, 
Solid Wute Facility. . I::V 

a 
o"Owner" means theowner ofreal property, whether or not the owner resides antheproperty. 
01 

flJ'ermlt" means a document. certificate,sticktr and/or permit card issuedbySantaFo County 
authorizing a person to usecountyoperated transfer stationa andrceyclhlg drop-off 
centen;o 

"Penon" means a natural person or a finn. paFtnmhip, association, joi111 ~, 
corporation, estate, 1rUSt, cortlpany, or any other legal entityor anykind or their 
repreaentatM(s), agenl(s), or usip(s). 
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"Premises" meansan improvedor unimproved parcelof land toselhcr with all appurteaanccs 
andatruetures thereoa, whether intended forIWdcntiaI orcommercial use, located within the 
County and outside thecorporate limits ofan incorporate;d area. 

''''Prohibited Load" meansa load(I)that illOlu.des ~hibited Materials, as defined herem; ...~ 
(ii) from sources notauthori2cd to ~ County ~ ltationa, c.g.;~~~~it;ie2Y 
County; (iii) from unauthorized commcrelallOlid waste contractots;or(~iiIiia any 
other prescribed itemsas detennlncd by Santa Fe County. 

"Proldb1ted Matti........ nlcans J!)lid wastes tllat (i) are_idered Speoial Waste uadc:r New 
Mexico SolidWaste"Managemcnt Regu[ati0ll5 20 'N&fAc 9.1 7QO..711.(Ii) cancause 
opcratioaat problems. damage-m equipment, poacl health riib to worJcm. and/or canha",an 
advmc ImpacL on theenvironment, (iii) or any other solid wastethatthat Santa FeCounty 
dc1Ctmines is unacceptable fordiaposal, RCyClina orreuse at Transfer Stationa,u Santa Pe 
County may",colfy from time to time in written policies.oron signs posted at the transfer 
stations. Prohibited Material. include, but arenotlUnitea to, thefo11owina types of solid 
waste: 

AlDlDlIaitioD. or any i~ that have the ability toexplode or oauae iJijurywbc:n
 
nmover byheavyequipoient and/or wben exposedtgan ignition sourco.
 
Aalmal wast.. - bone, eattleand Other ltip animal ~ iaoluding animal
 
beddingmixodwith IalJe animal ~.
 

Atbettoa Wutea,. .
 
AutolltOblbl aad tarP alItomobile partS,automobile or equipmont lead-aoid
 
battaries. automobile P8!'fI contalnin,orthatcontaiaed fMd8or Ilqllida
 
(e.g..gasoline tanks). Docs not inolude tirerims thathavebeenremoved from tires.
 
Dead AalmaJa: whole cb4animal. mustbe delivered to ~.-dcl-Rlo landfill.
 
Explostve-. including firawor1cl or otbsr itoms thathaw t1le ability to explodeor illlitc
 
whon exposedto an ignitionsource.
 
Buardous Wane". .' "
 
Bot Wute aDd AsheS.
 
laduttrIaJ Wutea. , .
 
lafectlo.. W.... -li;eatiJated Mcdl.ca1 Wale.
 
fatut Balk Contame"
 
La II Hd II ." Ioa4a afC 1'00fln materials a t or rock.
 

ue !emsI11l.l4t delivered to Caja-del.!Uo landfill. 
Lead Acid BatterIes 
LI~ Including aewage, acptage. and largeJ quan~tics offryinafats. 
Petrol4am or Cflemlcall)' Contamillated SOUt. 
Preaturlzed Cylladen. 
Rad~aetlve Waite. . 
Sewqe. Septale ud Hj)J~ba8TaDk.P1Impblp. 
Sllldaes. 
Ally utller Item lIS specified by Federal. Stale orlocal regulation. 

"PubUePlace" meansany land ownedby thecommunity (or open to commonuse), suchas 
streett, sidcwallcs, boul~. alleys or other public waye and any andall public paries, 
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tspaces. grounds andbuilding.. r 
l-

t­
"Putresclblo Walt." means solidwaste tha~ containsorganic: mattor capable ofheine i 
decompoac:d by microorpnisma and orsuch a obaractcr and proportion as tobe capable of t
 
attractiJlB or providing food' fordilCa8Cwc:COcs and/orcausing offensive odon. Includes but is
 
not limited to food. spoiledmeat, petwastes, lindsoiled diapers. Wood is notconsidered to be ,
 
putresclble. .
 f 

t 
"Reeo.abed Edllcatloaalludtutloa" me.ns any govemmental or private ec:Iw:ationAI t

institution located in the Cowtty.	 ~ 

1·

"Recover" mearu anyact orprocess by whichTUl)'Clablcs or reusablOll are s=paratedfrom 
, 

the solidwaste streamfor rtuacOr remanufacture. 

C'Recyclabie MateriaJtt means matr:ria.l that would otberwiae besolidwaste but that canbe
 
ooI1ected. sepam~ and/orproccaaed. Ireated. reclaimed, andpltWed back. in WIC in the fonn of
 
rawmaterials, or that canbcneficiaDy beusodor reUsed. Includes:
 to.• Corrugated oardboerd. t-1:j ,

•	 Kraft paper and brown paper bags. 
•	 Mixed Papers. 

o t 
•	 Mixedcootainets, steelfood containers, aluminum cansandusedloUballs, and 

plastic bottleswithnecJcs ~ with. 1or 2. on the bottom. 
•	 Gla" food and bcvmge containers. all colors. 
•	 Scrapmetal. . ~ •	 Used l\lC)(Or oil. . . .' " \ 
•	 Other corttaltlCr4•.materials IUld papers not listedherein tbatSanta Fe County may 
~ tobe reoyc~le in the future. or !or Which eo'OnomicalJ¥ viable markets 
cu.rrcntly or in the fUture mayexist ~ 

-Recydlll.l" means .Dy process by which Rccyolable Matmia1a arecollected. ~eparated or 
processed andreused or ~ to use in thefonn of raw materials or products.	 ~ 
"R.efllle" means anything putresctb1e or nonputrcscible that is discarded or rejectedas useless ~ 
or worthless. See Solid Wute. 0 

0"1
."RepJatod AppUallca~means anydmCQ which contains and U5CS a Class lor Clau n -, 
.iibiiliiiCeas I refi"iiSiant ana WhiCh 18IiRd fl5i' IiOUii5Mtd or ciSdiiWeta1 putpOlIC!S U d8ttned F 
in 42U.S.C. 7671& rcsWauona promuJp1Cd th~ including all.ir conditioners, (J1 

<,refrigerators. c:hillCt'f. or freezerS, exccP.t sucli devices that aredc&ignc:d end used.exclusively 
t:VfoemilitatY purposes, or II tpeoified in U.S.SPA CleanAirAct (eM) Section 60S, and 40 
0CFR. SubpartF. TheFederal CleanA,fr Act prohibitllhe venting or release or Freon. CFCand 0

bydrochlorofJuorocarbon (HCFC) refrigerant psea. fromdisoarded appliances when they are 01
disposed or reoycled. . 

"Resldalltfal SoUd Waste" means solid wasteand recyclable material generated 
froma site thatcontains three Of leas Dwelling Uni1s. 

"Residential Veblcle"means motorvehic~ in the roUowing cluses as defined by the Federal
 
Highway Administration: (i) Class,I Mo~cles; (Ii) Claas2-Paaacnscr Cars and (iii) Class)­
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Other Two-Axle, FourTire. SingleUnit Vehicles ~vided, however,that I Class3motor
 
vehicle thatexceeds a one (1) ton ratingis not I fCSidential whiolc. A Residential Vehicle may.
 
without losing its ResidentialVehiole clanificatioa. tow (I)a lingle axel trailer withtbreereet
 
side-boards mcaaurcd !tom the trallerbed;(it) a two(2)-axle lrailer that is a maximum of 16
 
feetlong and thaihasa maximum of, three (3) foot lideboarda measuredfrom the traUcr bed;
 
(ill) a two.-horse trailer. Does nat includecoainncn»at vehicle 1& definedherein.
 

"1lapollllble Party" means thc'lepJ Owner(I)ofany premiseslocated within tho County,
 
whether vacant, improved, or unimprowd,on whichSolidWasteis ~,cn:.fowid. "
 

~:.,~'~'" ..
 
I&Roluerlt ot "Tellallt" means aCounty ~ orgd\er person who doeanot own the landon
 
or dwelling or stnICture in which theyrcaideor conduct their business, whiw suchland,
 
dwe1linB. orstructureis located within' the County.
 

"Reuse" means the mum ora commodity into theeconomic .tream forusein the same kind of
 
application as beforewithout chimp in its identity;
 

"ltollH Are." meansa designated.madced areal' at a TfI1lSfl=rStation Cor theplacement of
 
UI1WlUtted materials thatcanreasonably be ~te<! that another personcould tlI1cc and Rouse.
 
R.cmovinl reusable items from!beReuse Area is authorl2xld and is not Seaven;ing. Not all
 
.tationsmayhave ReuseAreu. ' .... '
 

'"RIlbbillh". Sec SolidWaste. 

-Sca\'~natt means thO ~ IClll'CIiina throup andI.or IlIkinc of anything from"
 
diacarded solidwastesOr RecyClablo Materials looILcd witbinciy area of a trlWferItalian;
 
provided, howover, that the tslOns of itemsfroma~ Area is authorizedi:Ild doCs Dot
 

. CODSti~·8eawngini·· ...,. . ..... ' • 

"ScrapTire" mean$ any tito thatis no.longer suitable for i15 originallyintendedpurpo~
 

because ofww-, damasc or defect. A lICI'llp tire does notinclude. tire with a rim.
 

"ScrapMetal.. m.oans usedOf uaWAnted metal 8{'Pliances (e.g., Ito\'CS, dryers, dishwashers,
 
washing madlincs, waterh~tors), pi~ or I1ieet4 of motal, metal toys. poleJ, bicyole lTames.
 
strappillg wires, clean metal dNmi withOolt_ ~,metal doon. or acrap aluminum.
 
ScrapMetal does notincluCie plas= applianoea: microwa'lOS, tclevisiODl, automobiles and
 

. a~omobtlc perts, B, '.'laste, eI~oal wiro;ar ~atee A1'Pli:efteee. 
U'I 

"Secured Load" 0 r " Covered Lo_ctf! mcans any load covered in aucb a manner as to "­tvprevent (i) the coverina or the load &om becomingloose or detaohed; (if) the creation of oLitter; and (m) the load fromdropping., shifting.lcakingor otherwise~pinr. o 
"Sep." mcat1S the contentsof a septictank,cesspool or otherresidue from111 individual or O'l 
public owned sewagetreannentfacility. 

"Sludle" meansany solid,JCmisolid, or liquidwastercsultins from the treatment of
 
W1Iftewatcrl, exc:lllding treated liquideffiuentsenerated frompublicly or privately owned and
 
oporated municipal, commercial,or industrialwaato WIltertrcatmcatPlant. waterwpply
 
treatment plant,or air pollutioncontrol device.
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l '·SolldWute" means all putresoible andnon.puln:lciblc material.generated ororiKinating 
from n:sidential, comm~ial, industrial, mining,or community activities or tram agricultural 
operations thataredisoarded Dr' rejected.whcthc:r (i) as bciOlIJJCM, useteas. worthleas or in 
excess to theowners at the timeof IUClh discard or rejection, (ii)as havingICn'Cd d1cir intended 
use, or (iii) foranyotherreason. Materiab that are ttorcd and mauaaod \0 Wita~ thoir 
disposal. or are discarded from oneuscbut areaccumulated forrouao cIacwhcrc un1e8s 
apeoiftcal1y excluded by Fedenl or State nlgulation Dr variance. ScUd Wute iMludei, but is 
notlimited to, sarbaae. wasto foo4. trash. rubbish. refuse. construction lIDd demolition debris, 
andothersolidorsemi-solid materials. SolidWutc docs not include untreakKl domestic 
~ or radioaotiw waste. . . ' 

"SoUd Waste 'acWty" means a faollity that ispermitted orregiatered by the NMED and 
. appropriately zoned and approved by tho Boaidof County Commissionersto accept 
. IOtic:l wastefromthepublio. SoUd Waste PaoiUtica inolude Gonvunience CeDb:rS, transfer 
alations andlandfills. 

"s.arct SeparadoR" nteans the &eGl'CPtion ofrecyGlables and otherrecoverable materials 
from non.recyclable solidwaste It thepointofpne:ration for .eparateplacement in binsor 
m::eptaelca It • Solid Waste Facility and/or fot donations, saleorotbetdispoaition. Soutce 
Separation includes theseparation of recyolablcs fromeachother if required bySanta Fe 
County policy. The residue remaitiing afteriecyclablcs areremoved from the waste atrcam is 
notconsl~ souroc-saparatad ·material. 

, . 
"SpecialWastes" ~ solidwastes. that (1) require special bandl~, preparation, and/or
 
tranaportatioa Wore disposal to ~ proper operation' oftrmlfcr station fac:flitiea and/or
 
(ii) ba~ specific regulatory ~uiremenlll to easuro prot=tion of thecavil'OlUl'llmt and !be 
public health. welfare and sa~. Special Wastes include. but ace not limimd to, thefollowing: 
I. Ashe&; . 

3. C1 ; 
4. Clean Woodwutc; .. 
s. alcctrotllc Waste (B-oWasto), 
6. HOU8Choid Ihzardous Waste{HHW)i 
7. Household Medical Wute: . 
8. Land Clearing DebriB: 
9. Motor Oil; . 
10. pet \'Ililtel; 
11. Ro&U1ated Appliances; 
12. Tiresj 
13. Scrap Metal; 
14. Any otherroateriaJ that Sanla Fe County may designate from time-to-time ia written
 

poUcics oron signs postedat Solid W~ FaoUities.
 

"Storage" InClIlIS theaccumuleti~ of Solid Waste for the purposoof processing ordisposal. 

"Transfer" means thehandling illd atorase ofsolid waste forreshipment, resale, ordisposal, 
or forwaste reduction or reso~ conservation. 
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WJ'rasufer Statio." ~ a NMEDropstercd or pcnnitted Solid WasteFlCility that collects 
andconsolidatas Solid Wasteor Rcc:yelable Materials in large CODblmera or vehicles for 
lranster to 1UI0tbcr Solid Waste_facility and Includes, but isnotlimited to, • "conwnience 
center" thataccepts Solid. W~te fromResidential SolidWatte or Commercial Waste 
aenerators. 

''Tribal RcsIdeat"1l1Cl!1' any p~.on rcsidinl on federa11rU8t landswithinthe interior 
boundariCl ofSanta FeCounty and withintheboundaries ora federally recognized 
Indian pueblo ortribe. , ' 

"Trlp" means theunit by which. Pennitholder's USCo!Tt1nsfer Stationl to discardSolid 
waste andft.c9yclableMaicrials Ismeasured and cbar;cd against thcirPcrmit. A slqtc 
jowney to a Transfer Station is not necessarily a smaleTrip. Rather. thenumberof'Tripsa 
single journeyso a Transfer Stationequals dependsupon the amount and ~ ofSolid Waste 
beinS discarded. The f'ollowina singlejo~eys to a TraDlter Station equalsthe1lUd1bcr of 
Trips indica&ed: 

(A) Trtp(ou (1) pa*h ofhtulJtUor'AU Bond Wah IAadskcapt LoacIa 
Comprised Esel&dlvety orLand aeartaa Debris lDtUor aeaa Woodwute. 

(1) AJ. TransferStationswithscales,one(1) tripis equal toa Residcntial 
,Vehicle, withor without a trailer.dtsoarding. tl1aximum not wciJht of 1,400 
pounds ofSolidWaste. An additioDaJ Tripwill be oharpd for eachsucceaaive 
~mcnt of 1.400powlds oCSolid Waste disoardcd upto a maximum of 4,200 
pounds ofSoUdWaste (i.e., lAO I pouncJ. UP'SO a maxtmum ot 2,800 pounds of 

.:.-'	 Solid W~ t;qualatwo(2) Trips &tid 2,aOI'pounds up to a maximum ot4.200 
~s~~ Waste equals three(3) Trips). ' 
(2.) AJ. tn.asf9rstationS,withoutacalea, one(1) trip is equal to amaximum of 
7.11 cubic yards ofSoHd Waste. Alladditionll Trip willbeoharged foreach 
succeaaivc inctcs.nenl of7.11 cub10 yards ofSoUd WastediIcarded upto a 
maximUm ~f21.33 cubic yare1a of SolidWaste (i.e., 7.12cubi~ ymls upto a 
maximum of 14.22cubicyardscqual$ two'(2) 1\ips and 14.23cubic yards up 
to a l118Ximum 0121.33 cubto yards equalll tbrec (3) Trips). 

c ­ (B) Trip (one (1) pwieb of Peradt) tor Loads Comprlltd Eulwtvel)' ofLud 
Clearlal Debrlla.d!or .CleaD. Woodw..... TheTripratesset fonh in thisSection A 
apply onlY to IbIdJ eOilqnlletl excluslyely ofLalltiCleiuing Bcbtis aadiOl' 0letD 
Woodwutc. J£SUQh material it inoluded withother SolidWale. the Trip rate4 set 
forthabow inSectionA shallapply. 

(1)At transfer Stations witba reale,one(1)Tripis equat to a loadorLand 
ClaIrlng Debrisweishinl not morethan 1,800 pounde act wcigbt. An 
additional Trip will be charged foreach lUCCesaivc inemnent of 1,800 pounds 
of Land ClearingDebrisup to • maximum of S,400 poundsof Lend Clearing 
Debris (i.e.. 1,801 poundsup to a tnaJWnwn of 3,600 pounds of LandClearing 
Debris equalstwo (2) TripI aad3,601 pounds up to a maximum ofS,400 
pounds ofLand ClearingDebris cquaIs tine (3)Trips). 
(2) At transrctatationa without,acalc:s; one (l) trip is equalto a maximum of 
12.44 cubic Yards ofLand Clearing Debris. Anadditional Trip willbe charged 
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lforeaohsucccasivc increment of 12.44 cubic yards orLandCIearin&Dcbris up r 

to. maximum of37.32 Cubic Yards ofLand Cloaring Debris (i.e.. 12.45 cubic t-" 

yards up to a maximum oC24.88 cubio yards ofLandClearing Debris equals 
two (2) Trips aud24.89aubie yards up to a maximum 0(37.32 oulric)'l1'ds of 
Land Clearing' Debrisequals three (3) trips). 

"Typical Weight- means thebillable wciaht tor any Commercial SolidWaste Hauler, ~ 
tCommercial SoHd WasteContractor, 01:Commm:ia1 SolidWute Generator(individually, 

''C9tnmereial Entity") that i. required to establish. binablccommorcialllOCOUnt and that r 
dclivell8c)lid Wute or SpecialWastof to lUl}'County mwfer alationthatc10ea nothave ..
 
scale. ATypical Weightnwst be escabUshcd foreachvebi~le usedbythe Commercial Entity.
 
A vehicle'.Typical WoishtIbaUbedctcnniitccl by wei8binl thevehicle. Mly loaded with
 
SoUd Wute or Spcci~ Wutes, a minimumofttnc titrlC$ It the BIdorado transfer station, on.
 
minimum of thnso differentoc:c:aalons, to determino the vehicle'.Net Weiebt. The I1IDl or the
 
Net WciBht from eachwcjghilli $ban be divided by the number of weighinp todetermine the
 
vehicle's wrypical Weight". Vehicl¢l shalibc fC-weighcd at teart once pet year thereafter, and,
 
Ifll])lH'OPriato. &(ljustmonts shall bemadc to the,1)pkal Weight based upon the results oflhe
 
rc--weighing. l\Uling charges will be dc~ by Ill11ltipl~n,g the Typ~l Weight by the
 
amount per conlpound chargedbySantaFeCounty.
 

"Veldde Welpt .. means; 
(1) Gtoss W~ght is eMtotal wci&ht of. whiclcl, includins puscmgcra and the Sotid Wute 

. beine traasportcd. In other worda. Orou Weiabt is theweipt as dc1i~ beCoce a load Is
 
du~ ','
 
(Z) Weight i5the weight of thevehicle, Inoluding pusqon. after the SolidWastebafbean
 
dunJped. , t.1-"'~· ..•.,.;. "'-' .
 
(311lC!..Wcight Isthe difference-between Orost Woipt and TareWcliht- The
 
NOt Wiigllt i.the billable or ISS~ W1:ligbt oftbc SolidWutc ck:Jiw:rcd.
 

"WhIte GoodsJl means large mCtil appliancca, wulJers, dryers, microwaves, and dishwaabcrs. 

*Yard Wast." means voactaeiw mattern:sultinlJTom 1and&eaping and/or land clearing. 

Section 5. AdIbIDl.tl'atioll 

(A) TheCountyMlUlagcr or hi~~ is fCsponsible for theadministration ofSolid 
WasteManaaell1Cllt eldindllce. ' 

c.n 
(B)TheCowltyMllIl&ger maydolqate anyorallof theadministrati~ functions, powusand 

dutiCll spccified herein CO otItcr apprOpriate Santa FeCounty divisions Iltld doprtmenta a. deemed ~ 
o 

n~ to carry out therequir0ment8 of thisordinanoc. o 
(e) TheCounty Mana&er shallestablishrWes andrcaulatioM to ~ out the intmt and 

tn 

PUlp08C of this Ordinance. ahaU C8ta~Ush policies andprocedures foroperatioos. tIul bt1Iing lIOd 
collection of service fees, administrative enforcement actions and Ippoa1s, end grievmocs. 

(0) The County Manager shall recommend fees to the Board of County Commiuioncn. Fm , ­
other than those provided for in this Ordinance or incre8sed fccsabaJi be adoptedby amc:ndin8 this I 

OrdilWlce. 
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(E) The Count)' Manager shall have d1e authority to delayor relUse thouseof lranS{er station 
•"­

services for failure to comply with this Ordinance or the rulesand n:gulations promulptcdpursuant to 
i to The Courtly Manager mayalso take legal actionto coUect fees owed SantaFeCountypursuant to 
thiaOrdinanco. 

(F) TheCountyMaaager mayiJ!jtiate ItUdica for the need. location. and operation of facilities
 
to recovermaterial or energy from Solid Waste or improml or additianal coUeotion acrvices and"to
 
implement pl'OItIlM to achieve mout'OC n:covery and otherstudies whichwillbenefit manapment of
 
SolidWastein SantaFe County.
 

(O)This Ordinance: empowers the County Manaccr to llddm1 ~ial wulca, encourage
 
recyclingand waste minimization, maintain quality standarda and educational wpport orcomprehoaaivo
 
lOUd wale mmlllcment. TheCounty MaDapr lilly utilize a1tlImative disposal mothoda other tbau thecala
 
Facility. 

~ (H) Upon the recommendation of the CountyManaF. Santa PeCounty may implelMDt I 
)foensma requiremetlt and frmch1sc fee on thecollectionand transport ofSolidWaste. either by 
a~g this Ordinance orenactfni ,nother OrdiDance• ._;t..... •. 

-(l) Th~County Manaser maycbitlop and establishpl'ClClCdum end iUide1ines Cor waiving or
 
modifying tbc'teqilirelMnts of this Ordinance ill ncitt«ncracncy situations.
 

(J) In the eventofan etnefieJIOY condition,. ~ ~ty Manap may waM Of modify the
 
requirements of thisOrdinance ~thout reprd to any pioocedurea or guidelines promutpted under this
 
Ordinance. Tn thatevent, theCounty Manaa.fIl' ~l immediately notitY the80lmI ofCounty
 
Commtsaloner. of therequirements oltho Ordiiwu;e that were waiYed or modified u .well u the
 
oircumsumces andduration of'dleemergency conclition.
 

Seclttori ~olld Waste Coli'dioa AutJlOrtzado. 

(A) Implf1Jrumtaticm 01S4lid Waste RegrdatlOn. Eltoeptu otherwise provided herein, all SoUd
 
Wute accumulated in the County sball becollected andCCIUVC)'ed to an approved dispoIaIlite by the
 
Solid Wute seneratoror authorized Commercial SolidWU~ Contractor orCommercial Solid Waste
 
Haulerin accordance with thf. brdinaric'e and State lind Ftderalrepla~. Approved disposal.itea o

0'"
include the Cajadel Rio land taeUlty, Cowlt)'Trmsii:ir Stations drother NMBD Solid Wacte FacUities.
 <, 
P 

(B) Handling 01Solid Warte by0tMrs. Soction 6.Aof thisOrdinance Ihal1 notprobJbh the ci
 
ac1UaJ procluccra of lolid wasteor the owners o( promiaa upon which IOlid waste hasaccumulated <,
 
from pctIOI1ally colleotina. COIlveyina and disposing ofsuchsolid waste. The producers or 0WIl«I tv
 
shallcomply withthe provllions herein, andwith anyother applicable laWi oroniinancea wbich o
 
resulatethe disposal of solidwaste. andSball pay·,Uapplicable collection fees. whether thesoUd waste o
 

encollection service is utilized ornot. 

(e) /nlerft~ Wi/ItCoUlUy&nPloJlU$. It $ball be unlawful tOt anypel'lOll to interfere with 
theCounty Manager or with any authori7Jod County employeesor with eny duly authorized contrlCtcd 
employees, while in theperformance of their duties,as authorized by this Ordinance andanyapplicable L 
reiUlations. l 

I 
I 
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Seetin'. SoBd Waste Preparation Reqlilremeau 

(A)~«On ()[Solld Waste. In order to be accepted atCounty TransferStations, garbage,
 
ashea,~ti&i;8i1([~liiQlffi.Qf debri., land. clearing de~ scrap metal, tires, waste oil, and
 
recyolibfc materials .haU beseparatedandprepared In accordance with ibisordinance and poHcies
 
postedat County Transfer Stations.
 

(B) ksldelltlal SolidWaste. Residential Solidwiatc shanbe barged andshallbe frco of
 
liquids. Burned Residential SolidWutc shallbe notbeaccCpted. Large Loads ofResidentiaI Solid
 
Wasteshallnotbe accepted. .
 

(C) 0,." Waste. Vard waste, weeda.lawn clippings. and leaves shallbe bagged, unlet. put
 
in With landclearing debris COt' grinding.
 

(D)·LtnuJ Cleonng Debris and Cletln Woodwasle shall be cut to a~.of six feetor Ieaa, IUId
 
shall nothave i. diameter great« than 24 inches. Stumps shaJl notbedcliyc:n:OtOCounty tnnsfer
 
stations. Land Cleariag DcbriI andaun WoodWUCl= IlIUIt be dtli\'Cl'ed to designated Transf'er
 
Stations aD.d Unloaded Inaocordance withpoitccI Nleaand rcgut.tions.
 

-.: ... 

i(Ej .&;;ap 71rtt. Used vehicletiresshallbe ICCOpted fromprivate toBidenlS only. Rima shall 
beremoved-prior to dcUvcry or In extra ~ wut be.,.cd foreach delivery with rims. Eacb household .A. '.(1
&han bepermitted to diaposo of (8) cipt tires permonth. • 

(F) Recyclable Mattrla/s. RecYclable materiilsidcDtifiod individually hCnrin must be . 
source acpanted fi'om other SolidWastes,and pfacod.inrcCYc1in8 biniII reqUired or~ posted or . 
lnsl1'UCted at CountyTransfer sca.tiOns.:· . - ~ .. 

(0) Cofl1lgaled C4h:f!J0ard. Kraft paper hap. andmixed p8pcra, 18 definedam oronsigns n 
at County Transfer Stations, shallnot be placed in with Solid Wastes tor diapoaal. C8rdboetd shall be O~ 
sourceseparated. f1attenod and p~d i,n cardboani ~Jjlli bins asprovided at transfer stations. Mixed 
papersshall besource separated IS 1~and.placed il\mixed paper recycling bins. tJ:j 

(H) B-Waste. Shall be~l!~tetrCrQm·~~~ ~~ W~. ,E-WUteinayonlY be tJ 
delivered at ~ial :a.Waste cOllectiOn eventa. or taken toan &Wutcfreusc or recycling finn. 

(I) JloraMold lkuardou.f Waste. Household Hazardous Wa.8te abould beuacd upaccordmg to
 
1ilbC11h1iriiatbiiS. HoUS6hOld HiZiiidOUi W.ifCilm notaoooptcd at Tl'II1ifer Stations. Ritb«,
 
Household Hazardous WastOa mustbcsource scpanitcdftom other SolidWastes, storedin the original
 
container&. and. takento a SoutcholdHaZllt'doul Waste· collection emrt.
 

(J) HOII8ehoid MedkQl Was,l. Houac11old Medical Waato CaD be placed in with residential
 
SolidWastes. Usedsharps muatbepJaoed inan approved sharps container or a thickwaned Itrong
 
plasticbottle with Il tight frttina lid (e.g.,a liquid laund:rY soapbottle) priorto disposal withbaaed
 
Residential Solid Wate. Usedsharps maynot be placedin sodabottles. milkjup, or otherthinned
 
walled conr,incrs. Under noCm:llmstancca shallU8ed abarps beplaoccl in ~l.bfe bottles. as they
 
can cause injury to workers.
 

(K) Scrap MetaIIWIIlte GoodS. :Residential white goodssuch u washers, drycTs, dishwaahera.
 
etc., arcconsidered recyclable material,. Scrap metal sbalillotbeplaced in withSolidWastes fot
 

i 
t .... 
i 

1
!
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I 
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rdisposal. These itemswillbe acceptedas a no charge itemat all transfer stationsthatare identified as 
accepting scrapmetal. Regulated Appliances·arenot whitegoods. 

(L) Ri:gultJted Applialtcu. Shallbe accep~ at no charp j(freon or other coolant basbeen 
removed prior 1r) delivery and the appropriate CFCremoval vmfic:ation stick« iaattached. Regu1aIed f 
appliances thatdonothavean affixed CFCremoval may, in theeounty's diacretion, be accepted, t

t 

subjoct toa Trip rate oharp as posted at the Transfer Stations. . •"r 
s 

(M) M()/or 01/. Shallnot be mixed with other SolidWastes. Motor aU ihall be dc1iveRd in 
leak-proofcontainers with secure lid$and plaeod ina storaae area or in collcotion containers as din:cted 
bya Dllretaker. Motor oil shall be collected from private reaidertts only. A maximum of5 pIions of 
motoroil will be acecptedper visit. . 

(N) AJh&t. Hoc ashes will notbe accepted atCowttyTransferStations. Coldubet It'e chose 
that areheldat least 24 houn pow tu deJi~ to • CountyTI'lUlSCer Station.and daa1l beacocpted. 
Cold uhellhall notbe pJaoed in withadlerSolid Wutes tor disposalbut. rathcir, shallbeplaoed in • 
designated ashcontainer IS direetedby the caretalcar. 

(0) Prolriblled Mmerlals. Prohibited materials shall flOtbe delivtted to anyCounty traIls1'cr 
station. 

. (P) Commercial Jl'ehlclQ atUILarse LfNIIb. Cornmcroial Vehicles may DOt beused atan4 
Large Loads maynot be deliveredt9.ny County Transfer Staticm. Rather, Commeroial Vehicles end. 
LargcLoads mustbe dc:1tvet'Cd directi.y to the Caja dellUo1andfi1l or Gother NMBDapproved solid 
wasteIIndfill facility. 

(Q) COInItluclal &lid Wazte. Co~ial ~Ud Wute-will only be ~ at County 
TransferStations in quantities less than.9.000pound. (i.e.,4.5 tpns) Net Wo!ght. Loadsoxceoding 
9,000poc.mds NctWcisht shallbedeliVtnd to tho Cajadel Ilia landfill or other NMEDapproved solid 
waste landfill ficlllty. 

(R.) CoHf'fd Load.r. AllIOilds deliveredto theSoUd Waste FlWiJitiea aball be comc<l or 
aecurcd. Failln to coveror aecure loads Win subject the violator to en additional oharsc lIIIdJor 
citation. . o 

f3"l 
(8) Co1l3tTuctiDn andD.molttlon DebrU. C&D dcbri.shall be cut to a 1en&th ofsUt feetorIess <,


and tvawl1td1 or 2" lb•• Of leB: . . . po
 
en
 
<,
(T) Clean Pill. Shall beacperatcd. from. otht;r·SolidWastel and shall be placedin desianatcd 

fillareas, Ifavailable. In order to be accePted in thecleanfillarca(s), individualpieocs cannot belarger tV 
othan IS"xl2"x 6". (Al1litel maynot haveclean-fill areas). Clean tiU.hall DDt be placedin waste or o

recyclina collection boxes or compactors. Largeloads. slabs, orpieceslarpI' than 5pCOwcd mustbe CJ1 
taken to theCajadelRio landfUl or other NMBD approwci SolidWaste landfill filciUty. 

Section8. Own....Jalp or Solid. Wute . 
Until suchtime as theSolidWasteis deposited in a landedl or an NMBD approved SolidWaste I

\ 

Facility orremoved by a CommCI'Gial Solld Wutc Hauler or Cotmnereial SolidWaste Contraotor,.n ~ 

SolidWute generated within dlC County is owned byand is thempoDSl'bUity orb Ocncrawror, i 
should theOcnCl'lltor mil to remove the ~lid Wate from theResponsible Party'sproperty, the 

,. .
t 
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Responsible Party. A Conuncreial SolidWaste Hauleror ComJtlOJ'CW SolidWaaw Contractor who 
removesSolid Waste from ..propertyshall. tab ownership ofthc SolidWaD untilit is tabn to a 
Transfer Statioll or In NMED approved Solid Wate Pacility. TheGenerator otthe rc1Use or 
Responsible party shallcertify that the refusecompli" withenvironmental regu1ationa Cor household Of 

commercial waste. In theeventthe refu~ is detel'mined to behazardous or not appropriate tor disposal 
at tho Transfer Station,theCountyreservesthe righttoassessthe Generator or Respon~Jo P1rty with 
the QOlts of processing anddisposal of the refute. 

f 
t 
I 

~t1oia 9. COIlecCloIl orSoIid Waste f­

(A) CollealonPolna. Santa FeCountywillestablish and mamumSolidWute aud recycling 
transfer stations at such places withsuchhours as it ~y determino to be expedient from time to time. 
~ DE the passage of this Ordinance. santa Fe Countymaintains tho collection centers described below: 

. c.""'''''1tC1J e-u 
Nambo 
Jacona 
Tesuque 
san Marcos 
Eldorado 

........ -.- .... ,;	 Stanley 
La·Oenega 

.. CC 

NMS03 
NMS02 
NMS92 
CR42 
US28S 
CR. J7A 
GRS4B 

c..lltlUllty 

ChimayolNambe 
PojoaquclJacona 
TcsuqueiCbupadero " 
Cerrillos/Galisteo 

r 

BldoradoJHondo 
~~loyIEdpwoOO 
La Cici10p ''.

.,..t;aCicmcsgUU!& .. 

The foUowing typos ofSolidWastes IIR prohibitedat anyCounty Tt1DSfer Station. It aha1l be 
8 violation oflhi. Ordinance foranyperson to deliveror attempt Co deliwr such SolidWastes to a 
COWlty Transfer St.ation: 

(A) Any type of SoUd Waste re~ l$ a "Spec~l Waste" under20NMAC 9.1.700. 

(8) Reaulated MedicalWast... All 'R.qu1aiod Modioal waites mustbeproperly "red bau=d"
 
Wid bandied by a licensed iUecltCat wuce haUler. The producer lltlItt be~e tbt Ib:c
 
properditpO$al ofRoguJated MedicalWutc,.
 

(e) Huardolll Waste. HazardQus wastesball not bocollected, tnInsported, or dispOlcdof
 
unlCls in tUlI compliance with loc8l, state and federa1l'1:SUlationa regardingtransportation and
 
disposal 'l'heproducers or pOasessotl!l of such material shall immQdiately notify SantaFe
 
County, whoshall provide technical assistance on the properoollectiorran<t disposalofsuch
 
material. In doing10. however, SanlaFc Countyshall notaQumereaponsibility for theproper
 

•collection and dispOsal of suchmt,terial. j, 
(D) Any ProhibitedMaterials, as dofmcdherein.	 1 

I 

, ~ 

~ 
t 

17 t 
t• 



Seetlou 11, Prolllblted Act$ 

In addition 10 any olber act prolu'bited under thisOrdinance. the followingact! arc prohibiwd. 
ViolaC01'1 may be cited and. ifconvicted,puftlshed il\ accordanco with Section 12 oftbis Otctinancc, 

(A) Pennil Aoll6eS. Obta/nina a permit underfalse-pretenses, using a permit for other than its 
authorized purposes. the unauthori7.ed transferof a permit to another person, ortbe 
counterfeiting of permits.' .... .' 

L
•

I, 
1 
r 
! 
> 

~ 

(D) Uncovered Loads. Transporting and deliWltins U11Qo~ loads. 

(e) u~Loads. Transportinganddelivcrin, unbaqed wastes that arerequired tobo 
bagged underthisOtdinance. 

, " 
(0) PrsparatiOtt Rsqulremenu. Not properly preparinaordisposing ofmatmals IS specified in 
Section7, "Solid WastePreparationRequirements", ofttlis Ontinance. 

(E) UrtaUlhorited Locatlorul.4j1er HOIU'f.,Dl8po1aL Disposal of wutca at unauthori=l 
1000000ns within a TransferStation. Leavitta waaws at Tranafer Stationsafter boon. 

(F) Pro/UbIted MaJerkt4. Dollvery aad ~ or theaucmptcddeliwry or disposal of 
170hibited Materials. 

(0) Hazardous Wastes. Deliveryand disposal or theauempteddelivery or disposal of 
Hazardous Waste in any manner othertI1an as pTO'Yided for in the Hazardoua Waate kt, NMS", 
1978, 74-4.1. et seq. 

(H) Minae ofRecyc~ Bltu/A.,.., Disposalofnoa.-rocyclable Solid Wastes,R.cfuse. or 
Gamage Inreeyeting.\,ins or in rcc~ling cOl~'uW.. 

(I) Seavcnging. 
. . 

0> l,.teife~ce wlJh C~n .. Interferingwith.banasillB. or usaultiD, a Can:takcr or other 
Santa Fe County employ" workina at a TransferStation. 

j 
i.. 
\ 

t 
f 
t 
~ 
j 
r 
I 

~) fteqUIPtd 1t.t¢jctDtg. Obposal of corrupted Ciid60ard. Kiift l'llpCT, iiidlor MiiCd Papcn 
otbcr thanin recyoling collectionbins. 

(L) Large L<xt<4. Disposal of Large Loads or disposal of SolidWas~ using Comm=rcial 
Vehicles. 

(M)Ulega! Dumping. 

(N) A.CClIJftUlallon ole &: D Debris, Debrisresulting from constnJction or demolition of 
structures maybecollecled within anactive ecmstruotion siteonly if the SolidWaste is 
contained in sucha manner that it will not be carriedor depositedby the elements upon Il'\Y 
atrm, sidewalk, parkway, sewer, ~b, arroyo, otherp\Jblio place, vacant lot, or bato any 
premises within the County. 

, l 
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(0) Open B"rnmg. Open BurningofSolid Waste is prohibited within l:hc County; proyjded. .
 
howe~er. that the burning orcertain lypes of yard Rafuseput'Suant toa validly issuedpermit
 
from the CountyFireMarshall ahall not constituteprohibited OpenBurning.
 

(P) .4.ccumu/aJlon oj'SolUJ WasIl. It shan be: unlawM toallowany Solid Wast:to
 
unreasonably collectgr aecumulate on anylot or oCher prcmiacs withinthe County.
 

(Q) Post«J Policie,. Failure tofollow written or posted policies andprogcdurcs concerning the
 
disposalofSolid Waste atTranmr Stational
 

Section 12. E.forcemeat ud Peulty SeheduJea 

(Al TheSanta FeCounty. Sheriffandhisdeputies, SolidWaste Compliance Officers, andSanta 
FoCounty Code'Enfon::emcnt Officers (collectively, "AuthorizedBnf'orooment Officmj arc hereby 
authorized to enforcethis Ordinailccby issuingnotii:Ca oCvioladon .00 citatiODa and/orby taking 
admiIlistrativo action. suchu conf1lCatina apennit or revoking Transtor Stati~ privileges, whenauch •aotion is authorizedherein BUd subject to the policies and proOCdurcs promulgated hereunder. rto 

t-J:j t(8) Notice of Violation. Anyperson who violateslIlY provision of thisOrdinance may be 
0'· () 

is&ued. NoticeofViolation orCitation. Thedecision whcth.er to laue aNotice ofViolatlon or
 
Citation is a matter withindiediscretion ofthc Authoriz«l-~forccmont OffiCCl'. 

'. ..... ~
 
.~ 

(C) Any peraon who reccivea a Notice of Violation sbaJ1 ha~ the period specified In the 
NotiGC ofViolation to COIllPlcte theacts'speCitllOd 841dIor to achieve compliance with the~t 
cited. A NoticeofViolation'mayset fOrth diffcrontcompliancedates foreachreapectivo violation ~ 
cited Of act specified. Failureto remedy the violat,OM cited or ~~ theIOta lpecifiedwithinthe 
time frames set forth in a NoticeofViobtion will result in tho iuuance of & Citation. 

~ 
(0) Citation. An Autl10rized Bnt'orcement Officu may institutea criminal prosecution for the 0 

violation ofthis Ordinance by issuinga citationc~ the vlolation. 
.' . 

(E) Inspection. AnAuth~ EnfOl"CODlCDt Offieer may ma1ce such lMpeotioas as arc 
reasonablynecessary to the on~t of this Ordiftanco. All,portion. of ~hiolcs and containersused ~ 
to haul, transport or dispose ofSolid Waste andrecYclable materials 'ball besubjectto iDapoction to 0
ascertainoompJiance wl~ this Ordinan~, as well as rules, regulatiol1l, and policies promulgated 0"1hereunder. . '. . 

~ 
(F) . Burden or Proof. Tn lhe event anyp!:l"8on', nameor otheridentification is affixed or found ()l

on any illc:gal1y disposedof SolidWaste, auchevidenceshall constitute prima facie evidence and -, 
presumptive proofof a violatiOn otthis Ordinance. In suchcase,theburden ofproofto establish a non­ ~ 

aviolation of thisOrdinance shan be on~ person. 
0 
rn 
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(0) S<:hedule oiPenaltics 

Section 
Violated 

1M OlteR18 1c OffeDle 3'" aad SllbIequent 
Offeases r 

11(.'0)·Pmnit Coafilcatioa ofpermit and lou of Cont1scadon oCpermit and loa of Coa.fUcatioD ofpermit ! 
Abusef privilosc aflhc involved 

penon(1) toIJ80Transfer Statiom 
for OIlC year. 
If llitation it iAuedandperson 
dlatpd IaCow1d autlEY, the 
criminal pcualty Wli be a ftM oC 

pdvUo,c ot tho bwolvod 
panon(l) to uscTnuasfer Statiolll 

, for one)'"r. 
Uckadol1is tauedaDd penon 
c&arpd it found cuilty. Ibe 
criminal ponaJty ahaU be a tIDe of 

IUd lou ofprivl1cp of 
Che Involved parscm(l} 
eo use TrwmrStltions 
for dxee yew. 
UcitationisiIsued and 
potSOA cbalplls fouDd 

~ 
I 
I•\ 

upto S300llIdIor lip to 2 days in 
priIon. 

uptoS300 lDdIorupto7 dIyJ in 
prison. 

guilty,lbecrimlnal
pWIty dII1l be. fiDe of 

'" 

- up to $300 andIorup to 

11(8) • ' Aueument of lWQmadditional Uponcol1'l'ietion atblr isIaaJIco of 
, I. !law in ariIoa. 
Upoaoonvlc1lall dar 

Uacovcrcd 
Loads 

Tripr audJOl' issum."tof citation. 
If Citation isiaued andperson 
chuted is l'ound aw1ty; the 
criminal peaaltyWli bo • fine of 

• citation, thor;rimial. pcM1ty
aha1l boa fiDe ofllOtIdsdIIa 
$100.00. 

fssuuco ofl cllatloa, 
the crimIDal peaalty 
dIaJl boI tme ofnot 
lea tbadl00.00 nor 

to 

(1 
;., 

notleu thinlSO.OO. ' DIOE'& tban$200. 

, '11(C) • 
UDbaaJCd 
Loads 

Wdttat~ woUmeat of 
one ( I) Idditional Trip, andlor 
iasul1lCC ofcitation. If clt:adOD is 

Upon convictioa after iAuaJlce of 
I eitatioo, thecrimiaaJ poualty 
shaD. be I flAcofnot lea !ban 

Upem COIWfcdoa a&r 
,fnuauco oca c1Iatiao, 
diecrimiDa1 peII&hy ~ 

issued lAdpenoa cbqed ia 
ClIUIId,1II1t;y. thecrimiDel peDalty 

SSO.OO. IhaU. be I fiDe ofDOt 

IoN tha Sloo.oo. 
IhaI1 be a t1llc of notleu tbaa ~ $25.00. 

11(0) • 
Prepa~lion 
Iloqllirettnlnu 

Wrilton WVIIiai odllauce of 
clWion. Ifcitation II islue41nd 
penon cbarpl is fipInd ,ullty, 
IhecrtmiDIl pcmalty ,ball be• 
fine ofDOt leu tba4150.00. 

Upo1I aonvic~ afterlaalllDCO of 
• llitatlon, thecriminal peoaky
IIWlbe• fineornot leudian 
S7S.00. 

Upon convictioA after 
lssuancc of I citatioa, 
1&0 criminal peaalty
.han be • tiM oftlOt 
Jess tIwl SlOO.OO llOt 

~ 
~ 

IDDR Ibm $100tbr each 
violation. 0 

I1(B) • 
Unauthorizad 

HOlU1 Disposal 

11(F) • 
PlObibitad 
MatClrials 

Uponconviction aftbr IlIItuaaee of 
a cUation, thecrimlaal poaalty 
mill go • uno 01 1lQ~ ICas man 
S100.00 IlOI'more !ban$300.00 
and/or up to J() daysinjaiL 

Can(.cation.ofpcrmit aDd loa.of 
privilege to Ute TtansferStatiolll 
tbr 0Dll year. 

t!pOllconviction after iuuanco of 
• cl~tioa, Iho crinlitW penalty 
lnall De a IlM 0 
S200.00 nor more than $300.00 
aodfor up to 60dl)'llajan. 

Confucation ofpomit aad loa of 
privilege 101JIeTrINk Stldona 
tor two yean. 

UponCQIlvlcllott after 
iuaatICO ofa cilItion. 

- '_Ir,y 
IbaUbe • finc olnot 
leN tbaa. S300.00 and/or 
uP to go daysin iail. 
Co1Uiscadon of pemlit 
Md lou ofprivilcac to 
UIC TmlsferStations 

~ 
<, 
t-" 

en -, 
b-..) 
0 
0 
en 

If oJlIdOD " is.ued andpmon 
cbarpd Is found auilr,y, rho 
c:rimiDal poaalty malt bo I fiDe of 

It ci1ation II iIIUed and parlOll 
charged fa tound pi!ty, tho 
ctimini&1 poaaltyahaI1 bea fiDe of 

for twoyean. 
If citationis issuedand 
pcrIOft chargod Is t'ow1d 

not lea d1an S200 IIOI'man! than notIllIIthaD SSOO IIOI'more than auDt)', tbacrinliJIt.l 
S300and/or up to ~ dayalnjalL $1,000for eachvlo1atloa and/or pOllllt)''hall be I flueof 

up rei 90daya injdl. not 1esI!ban $500 DO! 

Pouiblorcfmal to RIte or man !bin SI.ooo 
federal ludlorities forpOIsiblc R.ef'crral to NMEDfor po,ufb1e and/or un to 90 <laVl in 

" 
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11(0)• 
HIZIldous 
Wastes 

. 
-. .:r" 

", 

11 (Ii) • Mituse 
ofRec)<c1iDg 
Bin8lArc.. 

1100­
Scavq;ng 

H(J) • 
Jnterl'mmco 
wilhCaretakcta 

1l(K.) • 
bquired- . 

It(L) - Llrie 
Loada 

t l(M) • 111.1 
Dumping 

additional actionuudor _Ie or 
Cederallaw. 

ConliacatiOIl ofpermitand 
pcnnIIletttlou ofpriviJego to \lie 

Tralllter StatioN. 
Ifc:itat1ou is islued andperson 
obarpl is fuwtd ,wlty, the 
crimIDaJ penaltyahallbe a rme of 
IlOt lea than$5,000lad/or 90 
da.yI in jail. 

RofelTll to NMBD for possible 
additicmallCtion. 
Slate Law 
Written WII'1lfrJ& or lssuaDce of 
citation. Ifc:lcation it iaued aod 
pcr10Il daarged II fAlwId pdlty. 
1ha criminal penaltyIbaU be• 
Iinc ornot leu tblll s~o.oo. 

Wriuon WII1UDg or iuuance,r 
c:ituion. 1fc:1aation is iaIuedaad 

'penoa:chara:ed la Couad pllty, 
-, 

1M crimlDal peIIlIltyIbilIbe i 
fineof notIoaa tb80 S50.oo. 

Upon c:onvic:tionfWr'~ej)r e 

• eflat'~tbe~ " .. ." ..... rt,
sbaU be.a fiDe ofziiiJoW Chan 
5100.00 nor more tbU 5300.00 
and/or 30days mjall. 

WriUCn waming or iuuanc:o of 
eltatiOD. [fcitationb Issuod lind. .......d ....l1tv
 

thecrimiaaJpcaaltyshallbea 
6~ of DOtleu than125.00. 

Upon c:onvictlon after iSSlll1\Qe of 
a citation,!hecriIrdDal peaaIty 
IhalJ bea fiDe or DOt leu thID. 
SIOO.OO DOl'more tbllll S300.~ 
llldIorup to 30 day,lllj.a 

Upon conviction afterbIuaac:c of 
acitation. !be crlmiDalpeoalty 
shall be a fineof not lou dIID 
$300 nor moro dian 5500and/or 
60cia",in Iall. 

adIIiliODll action; 

Same IS first otreue. 

Upon conviction afteriftUIIICa of 
a cfWiou, the c.rimfDa1 pcaalty 
.halIbea fineof not lea dian 
SSG.OO II« more thaa SI00. 

#'!"• 

If citation ia iaIUed. mel JIClROIl 
cliiiaed iatouadauilty.1be 
crimlDtl ponalt)' shallbe afineor ., 'Ilot_ dIID sso..oo IlO1' more, 
thatl'll00 for_ yJ~' • 

.uJlOGc~atctj~ of 
apUoD. thecrfmiDaI poiialt1 ' 
.un bea ftne ofnoclea tbm 
S2OO.OO norDIDte dianS300.OO 
lDdIor 30daysmjd.11l 
addltfon, die dof'mdant IhaJl be 
bauned from Ttana&r StatlODS for 
not 1eIS tIwl 0IlC (l) year. 

UpoaC9nviotioo after iuuPco or 
• ciratiOtt, lbo,crimioal pma1ty 
Rh.n ..... ft.... ftr not 1fta than 

S50.oo nor mtml than SI00. 

Upon cGnvietion afteria8UlllCO of 
a citation, thocdmiDal penalty 
shallbe a line orllOt ~ dIIll 
$200.00 aor mOle tIwa S3OO.oo 
aadlor uP 1060~Y' in jlil. 

{Jp<tn cOavi<:tion afterlauance or 
a ottatioD, the: crimlDat pcaatty 
shallbeI fino ofnot Icas tIwl 
S5oo.oo DOr tDOrll thm S1,000.00 
aacTIor 60 daYlIin i.i1. 
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jaft.1t.dImJ toNMBD 
forpouiblcaddItiotlll 
action. 
SameISfirstoft'eme. 

t: 

Uponc:ouvictloD after 
imJm:e ofa =t:iDft, 
the c:rimlnal peMlty 
sbaU boa tb1e olDOt 
lea thall $1S.oo nor 
mare 1bInS200. 
Ifcitation it iuud IIId 
porsan clwpd istoud 
piky, lbecdmfaal 
pooahylbaP be..1*of 
IIOtlelaIha1100.00 
11Ol' II!OD' _ $250.00. 
UponCOlt'iIictloc after 
laumce ofa c:itatkm, 
thocdmiaal pClllllty 
IbaU be• fine ornot 
las Iba:D S3OO.OO lIIdlor 
90daY' in jail In 
addition. tho dctondu1t 
lbanbo~ 
baaned from Trwter 
StaliOl1l. 
UponconvictlOIl a&r 
iIIuIIlce ofa citation,... 
JhIIlbea fiDe ofnot 
1_ than $15.00 IIQI: 

moretblll 1200. 
Upon convictiouftllr 
iauace ora citatloa, 
the crimiaal peaalty 
shallbea fbIo otnot 
loss1bIIl 1300.00 lIICIIor 
lID to 90claVIin lail 
11poD cotwlc:tioIl after 
fauanceof& c:itation, 
tbll crimDuIl peaa1ty 
••11 bea fi= oEaot 
lea. tbu 5500.00 bOt 

00 
t'J:j' 
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11(N) • Upon coaviclfoll altet Issuance of 
Accumulation of • citation. the crlminaI peaeky 
C&DDebrii shall boa fine of nollaa than 

$25.00nor more than $50.00. 

Upon conviction afteriauance ot 
• ciUltiorl, thecriminal paWl)' 
IbaU be a &e oIooc1cea than 
51S.oo normore dIaD S100.00. 

, 
more dial SI.ooo.00 
udJor 90daw in iaiL 
Upon ClOllViGtioa. ak 
lmwlce of. oltatioo, 
thecriaWlaJ peDlIJty 
dill. Iw. fineotDOt 
leu thin Sl00. t. 

? 
A. violation of this Ordinance foc whioh penalties arcnot ipecifled above &balI be subject to criminal t

f 

I'enalti~ ora fmc of not less than $'0 norItl(R than $300 and/or 30 days injaU. t:. 

Section 13.Service Feet
 

All users ofTranafer Station'must ~ a service fee. Tho typclI oflCn'ioe fees for Reaidelttial
 
Solid Waste and Corrunet'Cia1 Solid W...~ setforthbolow. '
 

(A)~';;;;'~~1d ,.:;;;;;;;;,;.p;;:----'-~':\ CJ:l 

(1) RcaidenQal Solid Wdte Petmlta consist of 24Trip Car<b, 10TripCarda. Recycling \ ~ 
Adnlluion ColdI. oM ....T_ 1loo1d_ So1ldw.... - <>t _ 

-d r_---'~"'.. ,:__, 

I
i 

, ~.,.. • • -j, :-I . 
Trip Cards. and 'OIl Catda~cifi~ iir~~ iO(A)(3)oftbia Ordinanco. 24Trip ?;:f I 

ICarda. 10TripCards, and Reoyoling Admission Carda are non·tnntfcrab~: thatis. theycanonly be tz:J
 
usedbytheCountyResident who purohucd tho cardor • mcmb«b£ tilehouaebold who residef"m the 0
 
dwenil1i unitfor whiehtho cud was issued. 1'he unautb.orizcd traDster ota 24Trip Card, 10TripCard, 0
 
or Recyolins Admiaaion Card is • violation of IbisQrcIlnanoe. punishablein .~ wilh'Section 12 ?::I
 
of thisOrdinance. Reaidontfal Solid WllItC Pcrmlti·are validonlydurini theyearprinted OIl the t1
 
permit. Thecostsor. 14 TripCard,10Top Card,or RcoycIing Admission Card shallnot be pro-rated ~
 
ordiscounted basedon themonth ofpurchase. .
 

• 
(3) Selleduleor Res1deallat SolId Waste Permit Fees. 

{'"lUI'
Type 

24Trlp 
Card 

.
 -
AllResidcAtitl SolidWaste andall 
torted lccyclable Material.. subject 
co eMl'eSlJ'ietioaa orlbit Ordlnaqcc 
I1IdaD rules,regulatiooa. andpoJieioa 
plOmWalc.d MreuDder, inc1udill8 the 
poUciee of individual TClMfllr 
Staciotu. 

Sgoc.j.t C1:IIqca: 

I'lUlIIDer .... "lIIIIUer ...... 
(J1or TrIpi allotted Permit 

per year. a.pIaCOIOIIIt "'­
plllr Fllle tV 
dweUl1II 0 

014 $3$.00 2 $l5.00 CJ1 

. 
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Four(4) tireswillbe oDe (l) 
additionalTrip. 

Addmonat TripIwill be~hqod III 
acc:otduoe with lho8CheduIos and 
dofmitiolll actforth oltcwhm in this 
Ordinanceor inzuIa, RJUladol2l, 
andpo1ictoa pronulpt.edhmsunder. ., 
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(8) Commercial Solid WcuteFen. Generators ofCotnme1'CiaL Solid Waste, Comrnctoial Solid 
WaslcContractors. and Commercial SolidWasteHaulers m&)'DOt uscRuidcntialRefuse PcmUts to 
ICCCS$ Tranafcr Stations. Rather, they mustbuy Commercial SoUd Waste Permits or eatablilih 
Commercial BillableAccounts in accordance with this Section. 

(4)The Board of County Commissioners mayauthcnizo a Iow·income and/or aenior citizen 
credit forResidential Solid Waste Penniu. To qualifyfor the low-income oredit, theCounty Resident 
must have anaMualized arou inCOll'lC that isator below oighty perccmt oft1Ic area median fimuly 
income for the~ty, as dctcnnined from timeto timeby the US Department of Housing and Urban 
Development Should such eredilll beauthorized by the Boardof County Commiaaioners, the County 
Manaaer shall establish procedures bywhich County R.caidcnts may obtain 111011 credit&. 

,.. 

Io-Trlp All RcUdcutili Solid Waite and aU (0 S20.oo 4 SIS.00 , 

Card IOI1ed RocydabloMateriaJa, i1Ibjoct , ­
to the restrlctlonl of tlris Ordil18ftCO .;,. .:&. .,..and,n ndce. replatioas,Illdpoilcict ... 

u' .. }lI'OIIlUIgImd lunuDdcr, ilIcludiDS Ihc . .
pollela cflndivldual Ttua&:r ."' , . 
Scationa. 

. " . " 
Smclalg.ai _..­ . 
Pour (4) dns will beOQO (1) i> to0; 

.... additiOnal Trip. . . .' ~¥.-... ~.,.. 
)l~ 

",. t:•.' 

~ .' • AddilioJlal Trip. win be cIlarPd in 
accordanCe wi1b tMscbeduIOIIlId 

~ 
de1lnitions lOt forth cliowm in Ibia 
Oi§inalllle orin•• regulatloas, 
IIIdpcUcla promulgated beteuadcr. .):.-..... 

Recyelt1IJ RecyclableMatllrials 0Il1y. UaHmitod $U.OO 1 515.00 
Admluloa Rec:yclitli AdmiaaiOll ClnlI WiU'DDt ·useftJr 
Card )'elf ~. 

~--_.#i'~'< 
bepuucftcsd fbt ~\ina dcliv8t*· .:': ' 

..•... ' n 
Baa T... · Bach Bq1'18 it JOOd for oaebelof 0 

up to 30 plona of R.caldaatial Solid 
S U1& $'.00 Ua1imitcd Not replaceabll 

~
Waste, subject til the~ of 
Ihi& QrdilllllCe and aU tu1cS; mininIml. 

reauJadosq, IIId poli<lia. ~ 
hereunder, includJna thepolic* of 

0individlll1 Traastill' SIltloas. 
O"'t 
<, 
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(I) Definitions.
 
a.} A SmallCommercial SolidWasteGenerator aenerates lossthan S kma (10,000
 

pourIds) of Solid Waste per year.
 
b.) A LargeCommercial SolidWasto Ocfterator generates morethan S toni (10,000
 

pounds) of Solid Wasteper year.
 
(2) Small Commercial SoUd Wytc Ocmqaton. SmallCotnrncrGial Solid Waste Ocnmtont
 

must obtaina 24-tripSoo PomUt 10 accessTransfer Station..
 
Q) t.ame Commem1al Solid WasteGeneratoR. Commercial Soljd Waste Contraetqq.and
 

CommerpjaJ SoJid Waste Haulers,
 
IL) Cornmerpial Bj1IabJe Accounts. LargeCommercial Solid WasteGenorators.
 

~ SolidWute Col1tractqrl,·and Commercial Solid Waste Hwl«:n must estabua. billable
 
account with Sal'Ita Pc County to aeceu'Trans!cr SUUious. Upon approval oftboirappUcatioa. wbich
 
shall bein a ftkin authorized by and containsuchinformation u is requiredby the County~, a
 
billablee.ocount shilll beestablished in the nameottbe L.rge Commercial SolidWasteGenerators,
 .f .......
Commercial Sollcl W.- ContJactors. andCommcroial Solid Wale BaulCll. 

, b.) Pmncnt remis. The Coun~ win bill approYCld LargoCommercial SolidWaste
 
Generators, Commercial Solid WasteContraotoa, and Commercial Solid WasteHaulers on a monthly
 
basis. Payment is due within thirty (30) days olthe bflli!1l":atatement. Amountsunpaid at'ter thedue .
 
dateshall bear intereSt at therateaUour (4%) peroent perannum. Unpaid balances that,arcput due by
 ..... owdO days shaU reNtt in the customer', account bema suapcndcd and theirTransfer Station 
privilegesrevoked until the entire pastduebalance ilpaid in run. 

. . • >- '. o.} frca.ymcnt MgyBe Required. The CountyManap' may, in h1& discretion, require
 
a Commercial Billable Account holder to prepayon th~ir aocoun1l, such prepaymentamoUDIS to be
 
determined based upon the etCld.it ri~ of Jhe account holder and IbcirCltimaled monthly cbargcs.
 

d.} Bj!lable Weight, Cominercial B10ahle Account boldcmJ _n bobiUod at t9c iCtual
 
weightoftbeir"1q&ds, for loadsdelivered to Tl1nSfer Stations with scales,or at theirvebicle's Typical
 

. Weight. for folds delivered to Transfer Stationswithoutscales.
 

r 
f 
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t 
(4) ScheduleoC Commercial SolidWasteFees. 

Commerclal Solid Waste Numbcror Fee Number Lost/StoJen 
Sen1ceType Accepted Trips allotted Permit 

perycar Replacemea.t 
Fee I

! 
AllResidential Solid 24 150.00 2 $30 I 

SCGPermlt Waste and aU IOl'ted 
1

}
Recyclable ~ 

",.~ .subject to tho
 
restrictions of this
 
Ordinmc:c and all
 
rules, re,ulatiOl18, and
 
policiespromula-d
 
hcrcunc:ler, including
 
the pOiicics or	 . OJ 

. ,	 individual Transfer
 
Stations.
 C1 
SmWCbaqeSj 

~ Four (4) tires without 
rimswl\1 beone(1) 

: additional Trip. ~ 
AdditiOllal Tiips will
 
becbarPrJn.··
 ~ accordatl&-"vith lite ()
schedulesand 
definitions 'setforth 
elsewhere in this .. ® 
Ordinance or in rules, 

'
 

regulations. and ~
 
policies promulgated .
 

0hereunder. 

~ 
~ 
01 

RIDable 
Aecountl	 Baggedconunc:rcial By actualor SSO.OO N/A NlA f>,,) 

refuse. all IOrted typical load Ton "a 
recyclable materials, weight, $.025 a

(J1
scrap metal, as depcnd.illi per 
&peCifiod in the upon. pound 
appro~ ..-pplic.tion. whether 

Transfer 
Stationbas 
1CI1C1 or : 

not : 



seetin 14. IllJuetive ReUel 

Wh~ any act in violaticm of.thisOrdinancethreatens the publichcaJth. wetfiIrc, or aafety, 
SantaFe County mayaeelc (roma court ofcompctentjurisdtctiona restraining orderor iqjuootion 
requiringthc abatement ofsuchviolation. Such illjUllCtive reliefshallbe in addition to and not in lieu 
of anyotherremedy orpenaltY authorized in thisOrdhtance or under law. 

SedlOR 15. It.ecovary or .Dam.aca 

A person violating thisOrdinance is fClPon.sible forall damage eauacd 10TransferStations or 
Santa FeCounty equipment u a rmllt ofthe violation. Santa FeCounty may recover suoh dlmagea 
fromthe violator in a lawawt broughtin a cOurt ofoompctent jurisdiction or .s courtordered rcsti1Ution 
in a oriminal matter bnJught under thisOrdinance orother law. Such recovery shallbein addition to 
and not in lieuofanyother remedy or penalty authorized in thisOrdinance or under law. 

Seetloa 16. Etrec:thte Date 

ThisOrdinance shall beet'Tcctivc 30days afterit isdutyrecorded by thoSantaFeCounty 
Clerk. 

Seetion 17. Repeal 01Sallta Fe C.UDt)' Ordiullce 2002-10. 

.. SantaFeCountyOrdinancc 2002·10 ia hcrdJy tq)ealcd, effective asoftbc c1feotiw.date ofthii 
Ordinance. . 
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SANTA FE SOLID WASTE MANAGEMENT AGENCY 

2 ORDINANCE 2010·1 

3 

4 

AN ORDINANCE REPEALING AND REPLACING ORDINANCE 2009-1 CREATING 

6 FEES, RATES AND CHARGES FOR USE AT ALL FACILmES OPERATED BY THE 

7 SANTA FE SOLID WASTE MANAGEMENT AGENCY .. .,: . /:.­

8 

9 BE IT ORDAINED BY THE JOINT POWERS BOARD OF THE SANTA FE SOLID 

WhSTE MANAGEMENT AGENCY: 

11 
..... :;......- .. 

12 Section 1. PURPOSE. The purpose of this ordinance is to set forth the fees, rates, charges and 

13 conditions of service that shall be applicable at all facilities operated by the Santa Fe Solid Waste 

14 Management Agency. 

Section 2. LEGISLATIVE AUTHORITY. The Santa Fe Solid Waste Management Agency 

16 was created by means of a duly approved Joint Powers Agreement betwe~nthe'City of Santa Fe 

17 and Santa Fe County acting under the authority of the Joint Powers Agreement Act (being 

18 Section 11-1-1 through 11-1-7, NMSA 1978). The governing body of the agency is a Board of 

19 Directors designated in accordance with the Joint Powers Agreement. 

Section 3. DEFINITIONS 

21 Composted Mulch: A product produced under a controlled aerobic thermophilic biological 

22 decomposition process and that meets the New Mexico Department of Transportation minimum 

23 specifications for composted mulch. Raw materials for composted mulch may include green 

24 waste and manure. 

Commercial Truck Tire: Scrap tires with rim size more than 20 inches. 
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1 Conditionally Exempt SmaU Quantity Generator (CESQG): A generator that produces no 

2 more than 220 pounds of hazardous waste, or no more than 2.2 pounds of acutely hazardous 

3 waste, in a calendar month. 

4 Construction and Demolition (C&D) Waste: Waste generated from the construction or 

demolition of a structure. C&D waste can consist of, but is not limited to, steel, brick, concrete, 

6 asphalt, roofing materials, pipe, gypsum board, wallboard, lumber, glass, paper, cartons, rubber, 

7 and plastics. C&D waste does not include regulated asbestos, garbage, hazardous materials, 

8 liquids, paints, solvents, adhesives, or sealers. 

9 Contaminated Load: Any load of recyclables which contains materials other than those 

specified in an amount exceeding 10% by volume in a visual inspection. 

II Conventional Recyclables: Those materials defined as acceptable for recycling and posted at 

12 the facilities. Recyclables include, but are not limited to, old newspaper (GNP), old corrugated 

13 cardboard (OCC), magazines, junk mail, office paper, aluminum cans (UBC), aluminum foil, . 

··14 steel cans, # I PET plastic bottles, #2 HDPE plastic bottles and glass bottles and jars prepared in 

accordance with SFSWMA's published requirements. 

16 Dead Animals: Large animals typical of all breeds of livestock: cows, pigs, and horses; and 

17 small animals such as domestic cats and dogs. Dead animals include wildlife resulting from road 

18 kills but not from infectious diseases. 

19 Electronic Scrap (E-Scrap): Category of surplus, obsolete, broken or discarded electronic 

devices including, but not limited to, computers, monitors, keyboards, mice, scanners, various 

21 computer peripherals, security equipment, fax and copy machines, cell phones and telephone 

22 equipment. 

23 Executive Director: The Executive Director of the SFSWMA, as designated by the JPB. 

24 Facilities: All facilities operated by the SFSWMA including the following; 
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Landf'dl Facility: Caja del Rio Landfill located at 149 Wildlife Way, Santa Fe, NM 

87506. 

Recycling & Transfer Facility:. Buckman Road Recycling and Transfer Station 

(BuRRT) located at 2600 Buckman Road, Santa Fe, NM 87507. 

Freon Bearing Device: Any device which contains and uses five (5) pounds or less of a Class I 

(CFC) or Class II (HCFC) substance as a refrigerant and which is used for household or 

commercial purposes, including any air conditioner, refrigerator, chiller or freezer. 

Generator: Any person that produces solid waste by site or location to be shipped to any other 

site or location, or whose act or process produces a solid waste to first cause to become 

regulated. 

Glass Aggregate: Glass bottles and jars which have been pulverized to produce two separate 

grades of aggregate <1/8 inch nominal size and <3/8 inch nominal size. 

Green Waste: Vegetative organic matter resulting from landscaping, land maintenance and 

agricultural operations. Green waste includes, but is not limited to, cuttings and trimmings from 

trees, shrubs, or lawns and similar materials. Green waste does not include rock, dirt, metal,
 

plastic, paper or any type of construction and demolition materials.
 

Gross Vehicle Weight (GVW): The total weight of the vehicle, any trailer, its occupants and
 

contents.
 

Household Hazardous Waste (HHW): Leftover household products such as paints, cleaners,
 

oils, batteries, and pesticides that contain potentially hazardous ingredients which require special
 

handling when disposed of.
 

Immediate Burial: All materials including dead animals requiring immediate and secure
 

disposal.
 

Joint Powers Agreement (JPA): The agreement between the City of Santa Fe and Santa Fe
 

County which created the SFSWMA and conveys certain authorities and responsibilities to the
 



1 SFSWMA related to the construction, operation, maintenance, replacement, expansion and 

2 closure of a solid waste facility. 

3 Joint Powers Board (JPB): The JPB which is the governing body of the SFSWMA and which 

4 is designated in accordance with the Joint Powers Agreement.
 

5
 Mercury-Containing Lamp: Any bulb or tube portion of the lighting device that contains a 

6 small amount ofelemental mercury. 

7 Manure: Agriculture waste composed of animal waste and animal bedding materials that 

~;<i"'&. .originated from sites approved by the SFSWMA and contains no contamination such as 
' .. '. 

9 veterinary waste. 

·10 Mulch: Ground green waste of which 100% ofmaterial passes a two (2) inch screen and has. 
....r..-:. -. 

11 been cured. a minimum ofninety (90) days.
 

12 Non-Freon Bearing Appliance: Household appliances which are not designed to utilize Freon,
 

13 including, but not !jIn.i~d to, stoves/ranges, hot water heaters, dishwashers and laundry machines
 
~ .....	 . 

«: 
1•. _ 

",;.	 14 which are a m~~~f 60% metal by weight. 

IS .Owner: Owner, business owner or corporate owner responsible for waste and/or recycling being 

16 delivered to the facilities for disposal or recovery. The owner, business owner, or corporate 

17 owner will be responsible for certifying that all waste and recyclables meet New Mexico 

18 Environment Department, Federal, City and County rules, regulations and ordinances. The 

19 owner, business owner, or corporate owner will be responsible for all waste and recycling 

20 disposal and processing costs. 

21 Oversized Mulch: Ground green waste of which 100% of material does not pass a 2" screen. 

22 Passenger Tires: Scrap tires with rim size of 20 inches or smaller. Passenger tires include tires 

23 from motorcycles and ATV's. 

24 Permits: The pennits issued by the New Mexico Environment Department which authorize and 

25 direct the respective facility's operations. 
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Petroleum Contaminated Soil: The owner/generator of petroleum contaminated soil shall assure
 

that all petroleum contaminated soils are tested under the requirements of 20.9.8.11 and 20.9.8.15
 

NMAC including total petroleum hydrocarbons (TPH) and other contaminants as required by
 

facility's disposalmanagementplan.
 

Salvaging: The controlled removal of materials for utilization, recycling, or sale.
 

Santa Fe Solid Waste Management Agency (SFSWMA): A joint powers agency created by
 

the JPA and governed by the JPB.
 

Scavenging: The uncontrolled and unauthorized removal of materials from any point at the
 

solid waste facilities.
 

Schedule of Fees: The schedule of fees, rates and charges assessed to persons making use of the
 z, 

facilities. 

-.- Scrap Metal: -'Appliances and other objects which consist of a minimum of 60% metal by 
e: 

weight. Scrap metal includes, but is not limited to, household appliances, some building.. 
.,.~, . 

materials and auto parts.
 

Scrap Tire:'··A tire that is no"longer suitable for its originally intended purpose because of wear,
 

damage or defect.
 

Sludge: Any solid, semi-solid, or liquid waste generated by a municipal, commercial or
 

- industrial waste water treatment plant, water supply treatment plant, or air pollution control 

facility. Sludge does not include treated effluent from a waste water treatment plant. The 

owner/generator shall assure that the sludge is tested under the requirements of 20.9.8.11 and 

20.9.8.16 NMAC and as required by facility's disposal management plan. 

Solid Waste: All putrescible and non-putrescible materials generated or originating from 

residential, commercial, industrial, mining, or community activities or from agricultural 

operations that are discarded or rejected, whether (i) as being spent, useless, worthless or in 

excess to the owners at the time of such discard or rejection, (ii) as having served their intended 
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use, or (iii) for any other reason. Solid waste does not include materials accepted for recycling or 

reuse or materials specifically prohibited by Section 7 ofthis ordinance. 

Uncovered I Unsecured Load: Any load from which litter and debris can blowout of or fall 

from a vehicle. 

Section 4. GENERAL PROVISIONS 

A. Establishment of Enterprise Fund. For the purpose of defraying all expenses of 

receiving, disposing or recycling of solid wastes and recyclables a regional solid waste 

agency enterprise fund has been created. The SFSWMA shall establish fees, rates and 

charges designed to recover the full cost of services for the various services provided. All 

revenues received from fees, rates and charges shall be credited to the fund. The fund 

shall pa.y all direct and indirect operating expenses as well as principal and interest 

payments and all other costs of bond indebtedness. 

B. Authority to Accept Waste and Recyclables: The SFSWMA shall at all times 

have the sole and exclusive right to determine whether it shall receive, retain, reject, 

dispose of or recycle any solid waste or recyclable. 

Section 5. ESTABLISHMENT OF FEE CATEGORIES 

A. Schedule of Fees. The rates, fees and charges assessed to persons making use of 

the facilities shall be in accordance with the Schedule of Fees and with the service classes 

described herein. The Schedule of Fees effective October 1,2010 through June 30,2011 

is hereby adopted by reference and incorporated hereto as Exhibit A-I and made effective 

upon adoption of this ordinance. The Schedule of Fees effective July 1, 2011 through 

June 30, 2012 is hereby adopted by reference and incorporated hereto as Exhibit A-2 and 

made effective upon adoption of this ordinance. The Schedule of Fees effective July 1, 

2012 is hereby adopted by reference and incorporated hereto as Exhibit A-3 and made 

effective upon adoption of this ordinance. In accordance with the Gross Receipts and 
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Compensating Tax Act, Section 7-9-4.3, NMSA 1978, a governmental gross receipts tax1
 

2 of up to 5% shall be imposed on each billing rendered in accordance with this ordinance.
 

3 B. Service Classes.
 

4	 1. Landfill Service. Mixed or separated solid waste intended for disposal at 

the Caja del Rio Landfill Facility. Landfill service is generally restricted to those 

6 vehicles which exceed 12,500 pounds GVW. The fee is established on the basis 

7 of weight as determined by the Landfill Facility and charged to the nearest twenty 

8 (20) pounds. 

9 2. Transfer Service. Mixed or separated solid waste delivered to the 

Buckman Road Recycling & Transfer Station Facility and intended for transfer to 

n the Caja del Rio Landfill Facility. Transfer service is g~!1erally restricted t@ 

12 vehicles which do not exceed 12,500 pounds GVW. The fee is established on the 

13 basis of weight as determined by the Recycling & Transfer Facility and charged 

14	 . "to the nearest twenty (20) pounds. 

3. Recycling Service, Mixed or separated conventional recyclables, green 

16 waste, scrap tires or scrap metal intended for recycling and delivered to the 

17 Buckman Road Recycling & Transfer Station Facility. Recycling service shall 

18 not be restricted by GVW. The fee is established on the basis of weight as 

19 determined by the Buckman Road Recycling & Transfer Station Facility and 

charged to the nearest twenty (20) pounds. 

21 4. Contract Service. Solid waste or recyclables delivered to the facilities in 

22 a quantity or condition which merit special consideration through a contractual 

23 fee agreement. Contract service shall also apply to' any materials produced for 

• 
24	 resale by the SFSWMA. All contractual .fee agreements shall' meet the. 

requirements of relevant local and state procurement laws and regulations, and, 
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where applicable, the requirements of SFSWMA Policy No. 2010.1, Purchasing 1 

2 Procedures and Finance Policy. 

3 5. Material Sales. The sale of materials produced by the SFSWMA and 

4 priced in accordance with this Ordinance or prevailing market price or sold to the 

highest qualified bidder. 

.6·Section 6. BILLING AND COLLECTION 

7 A. The Executive Director shall establish procedures for the rendering of bills and 

8 receipt of payment including service contracts·, security deposits and other guarantees of 

9 payment. 

B. Fees are due within thirty (30) days following each monthly billing or as the 

11 Executive Director shall authorize. Any billed amount not paid by the date due shall 
,'. :.. 

12 .~become delinquenton 
. 

that &te. 
. ,:... -.: .. 

13 C. A penalty of one and one half percent (i.5%) per month may be charged on all 
.. 

14 . amounts which.are delinquent. 
.. .r

-" D. The Executive Director may pursue all available. means of collection of 

16 delinquent amounts including termination of liseof the facility. 

17 E. Filing a complaint regarding fees, rates and charges does not relieve a customer 

18 from making payments in a timely fashion. If it is determined that a customer was over 

19 charged, the customer will be entitled to an appropriate refund. 

F. Cash transactions shall be rounded to the nearest five (5) cents. Charge 

21 transactions for monthly billing shall be rounded to the nearest one (1) cent. 

22 Section 7. PROmBITED MATERIALS 

23 A. The SFSWMA will not accept the following materials at any facility; 

24 1. Bulk or non-containerized liquids as defined by 20.9.2.10 NMAC 

2. Compressed gas cylinders and tanks 

http:which.are
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1	 3. Explosives and ammunition 

2	 4. Regulated hazardous waste 

3	 5. Infectious waste 

4	 6. Lead acid batteries 

7. Medicine and prescription drugs under the Controlled Substances Act 

6 8. PCB's and any material regulated by the Federal Toxic Substances 

7 Control Act 

8	 9. Radioactive waste 

9 10. Solid waste as determined by the SFSWMA to pose a potential risk or 

hazard to the environment may be required to be tested to ascertain the nature of 

11 its constituents in determining the appropriate handling and disposal method. 

12 :	 Testing may also be used to verify the SFSWMA's authority to accept certain 

solid waste. All testing will be the responsibility of the owner/generator. 

11. Special wastes including: 

a. treated formerly characteristic hazardous waste 

16 b. packing house and killing plant offal 

17 c. regulated asbestos waste 

18 d. ash 

19 e. infectious waste 

f. industrial solid waste 

21 g. spill of a chemical substance or commercial product which 

22 .requires special handling, dry chemicals, which, when wetted, become 

23 characteristically hazardous, wastes which meet RCRA Hazardous Waste 

24 Identification Rule levels or land disposal restriction cap levels under 

RCRA Subtitle C. 



1 B. Other materials that are accepted at each facility are defined in Exhibit B, 

2 Accepted Materials Table, which is hereby adopted by reference and made effective upon 

3 adoption of this ordinance. 

4 Section 8. HOURS OF OPERATION. The Executive Director shall establish hours of 

5 operation for each facility and said hours shall be ratified and approved by the JPB. The hours of 

6 operation are hereby adopted by reference and incorporated hereto as Exhibit C and made 

7 effective upon adoption ofthis ordinance. 

8 Section 9. INCLEMENT WEATHER OPERATIONS. The Director shall have the authority 

9 to order the temporary closure of any SFSWMA facility when weather conditions cause the use.. . . 

10. of the respective ~~ility to be unsafe to customers or SFSWMIt·per(oImel.'­
-..,", . . . ," •...

~ 

". 

. 
" 

11 Section 10. EFFECTIVE DATE. This <1rdii\ance shall be in' full force' and effect upon 

12 adoption and thirty (30) days after its publication, but not before October 1, 2010 and as 

13 provided by law. 

.'14 PA~_SED,.~.I~OPTED, SIGNED AND APPROVED THIS '.s""" DAY'OF JULY, 2010. 

SANTA liE .SOLID WASTE MANAGEMENT 

16 AGENCY 

17 

18 By: 

19 Rosemary Romero, Chairperson 

20 

21 APPROVED AS TO FORM: ATTEST: 

22 

23~~~_ 
24~ark Baker 

25 Agency Attorney City Clerk 

26 
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EXIllBITA-l
 

SCHEDULE OF FEES
 

(Effective October 1, 2010 through June 30, 2011)
 

Landfill Service 

Commercial Vehicles
 

Vehicles 12,500-18,000 Ibs GVW
 

Vehicles greater than 18,000 lbs GVW
 

Immediate Burial
 

Petrolewn Contaminated Soil (> 1,000 ppm TPH)
 

'Uncovered Load Surcharge ; 

Minimwn Load Charge 

Use of Scale for Weighing Only : 

Transfer Service 

'.: c. Vehicles less than 4,000 lbs GVW 

Vehicles 4,000-6,000 Ibs GVW 

Vehicles greater than 6,000 lbs GVW 

Vehicles with Trailers 

Uncovered Load Surcharge 

Minimwn Load Charge 

Use of Scale for Weighing Only 

Recycling Service 

Conventional Recycling Excluding Glass (Inside Santa Fe County) 

(Vehicles in excess 10,000 Ibs GVW) 

Conventional Recycling Excluding Glass (Outside Santa Fe County) 

(Vehicles in excess of 10,000 Ibs GVW) 

I 

I 

-~
 
) 

$45.00ffon 

$35.00ffon 

$75.ooffon 

$55.ooffon 

$25.001L0ad 

$5.00ILoad 

$15.0O/Weigh 

$5.00ILoad 

$1O.OOlLoad 

$45.00ffon 

$45.00ffon 

$15.001Load 

$5.00ILoad 

$15.00IWeigh 

No Charge 

$15.ooffon 
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2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Glass (Vehicles in excess of 10,000 lbs GVW) $15.00rron 

Drop-Off Recycling (Vehicles less than 10,000 GVW) , No Charge 

Green Waste $20.00rron 

Contaminated Green Waste $55.00rron 

Household Hazardous Waste (Santa Fe Residents Only) $45.00rron'" 

Electronic Scrap $45.00rron* 

Scrap Tires $160.00rron 

Passenger Tires $2.00rrire 

Commercial Truck Tires $6.00rrire 

Scrap Metal i:;"":"· 
->,:;­

Freon Bearing Appliance (contains CFC'~) 

: 

~.:..:: ::: 

$15.00rron* e-: 

$10.00IUnit 

. Non-Freon Bearing Appliance (White Goods) $5.00IUnit 

Mercury-Containing Lamp No Charge 

Unsecured Load Surcharge $15.00ILoad 

Minimum Load Charge $5.00ILoad 

"No Minimum Load Charge 

Material Sales 

Composted Mulch 
3 

$7.50/yd 

Screened Compost 
3 

$10.00/yd 

Mulch 
3 

$3.00/yd 

Oversized Mu1ch ~ 
3 

$O.50/yd 

3 
Compost and Mulch Available to the Public (less than 1 yd ) No Charge 

Glass Aggregate $5.00rron 

3 
Glass Aggregate Available to the Public (less than 1 yd ) No Charge 

Tire Bale $5.00IUnit 
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6
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8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

.1 Processed Conventional Recycling Highest Bid Price 

Processed Electronic Scrap Highest Bid Price 

Recovered Scrap Metal Highest Bid Price 
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1 EXlllBIT A-2 

2 SCHEDULE OF FEES 

3 (Effective July 1,2011 through June 30,2012) 

4 

S LandfiU Service 

6 Commercial Vehicles 

7 Vehicles 1,~2-0Q-18,000 lbs GVW 
~~. 

8 Vehicles greaterthan 18,000 lbs GVW 

9 Immediate Burial 

10 Petroleum Contaminated Soil (>1,000 ppm TPH) 

11 Uncovered Load Surcharge ~ 

12 Minimum Load Charge 

13 . Use of Scale for Weighing Only 

14 Transfer Sen'ice 

IS Vehicles less than 4,000 Ibs GVW : 

16 Vehicles 4,000-6,000 lbs GVW 

17 Vehicles greater than 6,000 lbs GVW 

18 Vehicles with Trailers 

19 Uncovered Load Surcharge 

20 Minimum Load Charge 

21 Use ofScale for Weighing Only 

22 Recycling Service 

23 Conventional Recycling Excluding Glass (Inside Santa Fe County) 

24 (Vehicles in excess] 0,000 lbs GVW) 

2S Conventional Recycling Excluding Glass (Outside Santa Fe County) 

26 (Vehicles in excess of 10,000 lbs GVW) 

$47.S0rron 
-

$37.S0rron 

$77.S0rron 

$S7.S0rron 

.$2S.00ILoad 
ft. •• 

$S.OOlLoad .' 
~._~.t. ' 

$lS.0O/Weigh 

$S.OOlLoad 

$1O.OOlLoad 

$47.S0rron 

$47.S0rron 

$lS.00ILoad 

$S.OOlLoad 

$lS.00IWeigh 

No Charge 

$20.00rron 

. . 

: 

; 
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8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i Glass (Vehicles in excess of 10,000 lbs GVW) ··········· ..··· $IS.OOrron ), 

Drop-Off Recycling (Vehicles less than 10,000 GVW) · No Charge
 

Green Waste $20.00rron
 

Contaminated Green Waste $57.50rron
 

Household Hazardous Waste (Santa Fe Residents Only) $47.50rron*
 

Electronic Scrap $47.50rron*
 

Scrap Tires $160.00ffon
 

Passenger Tires $2.00ffire
 

Commercial Truck Tires $6.00ffire
 

Scrap Metal ~~ .: ~'..~ $IS.OOrron*
 

Freon Bearing Appliance (contains CFC's) ::.~: $IO.OOlUnit
 

Non-Freon Bearing Appliance (White Goods) $5.OOlUnit
 

Mercury-Containing Lamp : No Charge
 ..... "'11. 

,Unsecured Load Surcharge $IS.00ILoad
 

Minimum Load Charge $5.001l-0ad
 

"No Minimum Load Charge 

Material Sales 

3 
Composted Mulch $7.50/yd 

3 
Screened Compost $1O.OO/yd 

3 
Mulch $3.00/yd 

3 
Oversized Mulch $O.50/yd
 

3
 
Compost and Mulch Available to the Public (less than I yd ) No Charge
 

Glass Aggregate $5.00rron
 

3 
Glass Aggregate Available to the Public (less than 1 yd ) No Charge
 

Tire Bale $5.00IUnit
 



1 Processed Conventional Recycling ~ Highest Bid Price 

2 Processed Electronic Scrap Highest Bid Price 

3 Recovered Scrap Metal Highest Bid Price 

4 

5 The rest or this page is intentionally left blank. 
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7 
~ (... ~-a­

8 
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10 

11 
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14 
.'~-
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17 

18 

19 

20 

21 

22 

23 

24 

25 

26 
..:"­
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EXHIBIT A-3 

SCHEDULE OF FEES 

(Effective July 1, 2012) 

Landfill Service 

Commercial Vehicles 

Vehicles 12,500-18,000 lbs GVW $50.00ffon 

Vehicles greater than 18,000 1bsGVW $40.00ffon 

Immediate Burial $80.00ffon 

Petroleum Contaminated Soil (>1,000 ppm TPH) 

. ~.~. 

Uncovered Load Surcharge :-;-. : 

:. Minimum Load Charge ~ ~.~ ;:.:;.~ ; " 

$60.00ffon . 

$25.00ILoad 

$5.00/Load 

.. Use of Scale for Weighing Only 

Transfer Service 

$15.001Weigh 

Vehicles less than 4,000 1bsGVW $6.00/Load 

Vehicles 4,000-6,000 1bs GVW : $l2.001Load 

Vehicles greater than 6,000 Ibs GVW $50.00ffon 

Vehicles with Trailers $50.00ffon 

Uncovered Load Surcharge $ 15.001Load 

Minimum Load Charge $5.00ILoad 

Use of Scale for Weighing Only $15.001Weigh 

Recycling Service 

(Vehicles in excess 10,000 1bsGVW) 

Conventional Recycling Excluding Glass (Inside Santa Fe County) No Charge 

Conventional Recycling Excluding Glass (Outside Santa Fe County) $20.00ffon 

(Vehicles in excess of 10,000 lbs GVW) 
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1 Glass (Vehicles in excess of 10,000 lbs GVW) ·..··· $15.oorron 

2 Drop-Off Recycling (Vehicles less than 10,000 GVW) ~ No Charge 

3 Green Waste $20.00rron 

4 ContaIninated Green Waste · ·.. $60.00rron 

••.. ·6 

Household Hazardous Waste (Santa Fe Residents Only) 

'Electronic Scrap ~ 

$50.00rron* 

$50.00rron* 

7 Scrap Tires $160.00rron 

8 Passenger Tires $2.00rrire 

9 Commercial Truck Tires :­ ~6.00rrire 

11 

12 

13 

14 

Scrap Metal 

Freon Bearing Appliance (contains CFC's) 

Non-Freon Bearing Appliance (White Goods) 

Mercury-Containing Lamp 

Unsecured Load Surcharge 

: .: 

'f.' 

: ·.:.: 

$15.00rron* 

$10.00IUnit 

$5.00IUnit 

No Charge 

$15.00ILoad 

16 

17 Material Sales 

Minimum Load Charge 

"No Minimum LoadCharge 

: $5.00ILoad 

18 Composted Mulch 
3 

$7.50/yd 

19 Screened Compost 
3 

$1O.OO/yd 

21 

Mulch ; 

Oversized Mulch 
. 

3 
$3.00/yd 

3 
$0.50/yd 

", 

.... 

22 

23,,- .. .' 

24 

. 

3 
. Compost and MulchAvailable to the Public (less than 1 yd ) 

..-G:l8:Ss Aggregate 

3 
Glass Aggregate Available to the Public (less than 1 yd ) 

No Charge 

$5.00rron 

No Charge 

Tire Bale $5.00IUnit 
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Processed Conventional Recycling HighestBid Price 

ProcessedElectronic Scrap HighestBid Price 

Recovered ScrapMetal HighestBid Price 
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EXHIBITB 

ACCEPTED MATERIAL TABLE 

Material Type Caja del Rio 
Landfill 

Vehicles greater than 12,500 lbs GVW Yes 

Vehicles with Self-Dumping Trailers Yes 

Dead Animals Yes 

Large/Bulky Items Exceeding Limits for Transfer Service Yes 

Petroleum Contaminated Soils 

Sludge 

Vehicles less than 12,500 lbs GVW 
~ .. 

Vehicles with Trailers Requiring Manual Unloading 

Conventional Recycling 

Green Waste 

Manure 

Scrap Metal 

Scrap Tires 

Electronic Scrap 

Mercury-Containing Lamp 

Freon Bearing Appliance 

Non-Freon Bearing Appliance 

Household Hazardous Waste 

•Accepted when permanent HHW facility opens 

Buckman Road
 
Recycling &
 

Transfer Station
 

No
 

No
 

No
 

No
 

No
 

No
 

Yes
 

Yes
. 
~. 

Yes ... 
Yes 

Yes 

Yes· 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes· 

Yes 

Yes 

No 

No 

~o 
..", ...... ' 

No 

No 

No 

No 

No 

No 

No 

No 

No 



1 EXIDBITC 

2 HOURS OF OPERATION 

3 

4 Caja del Rio Landfill 

5 Monday - Saturday 7:00 am- 5:00 pm-

Closed Sundays and Landfill Posted Holidays 

-CommercialAccount Holders OnlyBetween 4:00pm and 5:00pm 

Landfill Posted Holidays 
~ ..-.:"~'-

New Year's Day 
.. ~... 

Thanksgiving Day 
.. 

~":.' -. 

,". 
. . 
.B,!':kman ~ad Recycling and Transfer Station (BuRRT) 

Sunday.·- Saturday. 8:00 am - 4:45 pm" 

• Closed BuRRT Posted Holidays 
. . 

-Loads must be unloadedand out by 5:00 pm 

BuRRT Posted Holidays 

New Year's Day 

Easter Sunday 

Memorial Day 

Independence Day 

Labor Day 

Thanksgiving Day 

Christmas Day 



APPENDIXK 

Operational Profiles of the County, City and Agency 



1/ Santa Fe County 
Solid Waste Division 

BASIC SERVICES 

•	 Santa Fe County provides seven (7) solid waste 
convenience centers for the use of residents 
and businesses within the County's political 
boundaries. 

•	 Access to centers is restricted to Solid Waste 
Permit holders. 

•	 Permits are available to residents of the 
unincorporated areas of the County and include 
per-trip punch passes and individual bag tags. 

•	 Commercial haulers may use the centers with a 
charge account and are limited by volume. 

7 CONVENIENCE CENTERS FOR 
WASTE AND RECYCLABLES 

•	 Stanley 

•	 San Marcos 

•	 La Cienega 

•	 Eldorado 

•	 Tesuque 

•	 Jacona 

•	 l\Iambe 

COMMERCIAL SERVICES 

37 small accounts 

OTHER SERVICES 

•	 Maintenance for Closed Landfill ­

Agua Fria
 

•	 Adopt - a - Road Litter Control Program 

RESOURCES 

Employees 24 

Administration 3 
Conv. Center Operations 17 
Transportation 4 

Vehicles	 14 on - road 

13 off- road 

Hauling,	 5 RolI- Off Trucks 
(48 RolI- Off Containers) 
3 Semi - Tractors 
(3 Walking Floor Trailers) 
5 Compactor Units 

Admin 5 Passenger Vehicles 
Other 2 Wood Grinders 

1 ServiceTruck 
3 Backhoes 
2 Front - end Loaders 
1 Water Truck 

FINANCES 

FY 2009 Base Budget $ 1,943,511 

Operations $ 1,859,5111 

Closed Landfill $ 80,000 
Adopt - a - Road	 $ 4,000 

FY 2009 Revenue $1,943,511 

Permit Sales $ 258,171 

Environmental GRT $ 828,000 

General Funds $ 857,340 

1 Includes tipping fees at Caja del Rio Landfill 



2 /	 City ofSanta Fe 
Solid Waste Division 

BASICSERVICES 

•	 The City of Santa Fe provides solid waste 
collection services to residents and businesses 
within the City's physical boundaries. 

•	 The City uses an exclusive franchise which 
requires that all solid waste be collected by City 
crews and allows private sector haulers to only 
handle construction and demolition (C & D) 
debris and recyclables. 

•	 About 23,500 residences are provided 
automated trash collection service using a 96 
gallon cart plus pickup of recyclables for a fixed 
monthly fee. There is a charge for extra 
garbage carts. 

•	 The City offers pickup of oversized items or 
large quantities of waste on an on-call basis. 
Costsvary based on volume. 

•	 Refuse collection for businesses is charged 
according to the number and size of containers 
along with service frequency. Businesses can 
sign up for recycling collection billed in the 
same manner as waste collection. About 220 
businesses and 24 schools receive recycling 
service. 

OTHER SERVICES 

•	 Closed Landfill Maintenance 
Paseo de Vista 
Frank Ortiz 

•	 Fleet Management 
•	 Customer Service 

RESOURCES 

Employees 
Administration 
Equipment Maintenance 
Residential Refuse 
Commercial Refuse 
Recycling 

6 

19 

62 
9 

15 

13 

Vehicles...........................................................................58 
Commercial.....9 Front - Load 

4 Rear- Load 
1 Recycling 
7 RolI- Off 

Residential .!1 Automated Side - Load 
2 Small Side - Load 
2 Rear- Load 
5 Recycling 
1 Large Item Grapple Truck 

Other 10 Pickups 
3 Service Trucks 
2 Welding Trucks 
1 Front - End Loader 

FINANCES 

FY 2009 Base Budget $ 10,123,005 

Administration $ 4,615,981 1 

Assessments $ 322,411 
Equip. Mtce./Safety $ 539,920 
Residential $ 2,645,292 
Front -	 Load $ 1,099,071 
Roll -	 Off $ 442,612 
Rear- Load $ 457,718 

Revenue $ 11,150,177 
Environmental GRT $ 2,140,488 
Commercial $ 4,800,000 



,~ /	 City ofSanta Fe 
Solid Waste Division 
continued 

Residential $ 4,083,400 
Com. Recycling $ 55,000 
Interest $ 71,289 

1 Includes tipping fees at Caja del Rio Landfill 



3 / Santa Fe Solid Waste 
Management Agency 

BASIC SERVICES 

•	 SFSWMAoperates Cajadel Rio landfill and the 
Buckman Road Recycling and Transfer Station 
(BuRRT). 

•	 SFSWMAis a self-sustaining enterprise fund 
which relies solely on user fees and revenues 
from the sake of recyclables to fund its 
operations. 

•	 The landfill accepts waste from within Santa Fe 
County. Fees are assessed on a per ton basis. 

•	 BuRRT accepts waste from the general public 
and small businesses. Fees are assessed mainly 
on a per ton basis; smaller loads are charged a 
flat fee. 

•	 The Material Recovery Facility (MRF) at BuRRT 
processes / markets recyclables from the City 
and County of Santa Fe, the public, businesses, 
private haulers, and other communities. 

•	 SFSWMAis currently developing a permanent 
Household Hazardous Waste drop - off facility 
at BuRRT. 

CAJA DEL RIO LANDFILL 

Solid Waste Disposal 

•	 Cell Development 

•	 landfill GasCollection 

•	 Storm Water Management 

•	 Basalt Removal 

•	 Cell Closure 

•	 Post - Closure Care 

BUCKMAN ROAD RECYCLING AND TRANSF~. 
STATION 
Transfer of Refuse to Caja del Rio Landfill 

Material Recovery Facility 

•	 Mixed paper 

•	 Cardboard 
•	 Aluminum cans 
•	 #1 and #2 plastic bottles 

•	 Steel cans 
•	 Other paper grades (SOP) 

Other Recycling Processing 

•	 Tires 
•	 Green waste 

•	 Scrap metal 
•	 Electronic waste 
•	 Fluorescent light bulbs 

•	 Carpet padding 
•	 Soft - cover books 
•	 Telephone books 
•	 Glassbottles and jars 

RESOURCES 

Employees 41 

Administration 13 
Equip. Maintenance 4 
Disposal 6 
Facility Maintenance 2 
BuRRT Transfer 6 
BuRRT Recycling 10 

Fleet Maintenance 

Administration 



3 / Santa Fe Solid Waste 
Management Agency 
continued 

Vehicles 

Off - Road 

On - Road 

24 Off - Road 

29 On - Road 

3 Water trucks 
2 Waste compactors 
2 Bulldozers 
1 Dump truck 
2 Excavators 
1 Tractor 
1 Forklift 
4 Front - end loaders 
2 Road graders 
1 Wood grinder 
2 Scrapers 
1 Skid loader 
1 Construction sweeper 
1 Water wagon 
19 Passenger vehicles 
1 Service truck 
2 Roll - off trucks 
3 Semi - tractors 
4 Walking floor trailers 

FINANCES 

FY2009 Base Budget $ 6,662,635 

Caja del Rio $ 3,106,541 
Debt Service $ 659,375 
Reserve Accruals $ 1,205,000 
BuRRT $ 1,691,719 

FY2009 Revenue $6,940,900 

Compost Sales $ 50,000 
Recyclable Sales $ 630,000 
BuRRT Fees $ 728,900 
Landfill Fees $ 5,400,000 
Dirt/Rock Sales $ 132,000 



APPENDIXL 

Fiscal Year 2010 Disposal and Recycling Data 



Tons Disposed at Caja del Rio landfill
 

Other by Source • FY10
 
154,904 ~otal Tons 

• FY09 
San Miguel 178,337 ~otal  Tons 

County 

• FY08 
207,193 -total Tons 

Cash Customer 
• FY07 
197,703 fatal Tons 

Santa Fe County 

BuRRT 

Private Haulers 

I 

II City. 0 f Santa Fe I I I 

I~II 

a 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000 
Tonsl. .• ••__. _ I 

FY 2010 Santa Fe Disposal & Recycling Data 

Page 1 

iI~~fl9,  (j,,:;,rr~n'1''':!.)i1 'IJ),"':)''j'j ,-;.r~  



Other 

BuRRT 

Tons Disposed at Caja del Rio Landfill 
by Type 

• FY10 

• FY09 

• FY08 

• FY07 

I 

Residential 

Cand D 
Construction & 

Demolition Debris 

Commercial 

a 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000
Tons 

FY 2010 Santa Fe Disposal & Recycling Data 

Page 2 



Scrap Metal 
3 
18 
13 
15 

Tires 

Green Waste 

Conventional 
Recycling 

Bottles, Cans, Paper, etc. 

Litter 
Waste from 
Community 

Cleanups 

Commercial 

Cand 0 
Construction & 

Demolition Debris 

Residential 

Tons Handled at BuRRT 
by Type • FY10 
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Overview, Benefits and Cost
 
Overview 

The Santa Fe New Mexican and the Cityof Santa Fe see an opportunity to capitalize on the momentum 
toward recycling in Santa Fe to strengthen the local news paper, increase recycling, build partnership and 
promote sustainable practices. The New Mexican has the largest circulation of any newspaper in the 
region and the City handles a large majority of recycling collection for Santa Fe. The proposed initiative 
achieves goals for both organizations and serves the citizens of Santa Fe. 

The City of Santa Fe and The Santa Fe New Mexican propose to partner on a one-year initiative to raise 
awareness and participation in recycling in Santa Fe. The goal is to double the amount of material 
recycled in Santa Fe. The initiative will consist of various media events and channels with the key 
element being a 'GreenSheet' in one issue of The Santa Fe New Mexican each month. More details of 
the initiative are included below. Generally, the City of Santa Fe would provide the content for half of the 
page and advertising would be sold for the other half of the page. 

Benefits 

Benefits to The New Mexican include having people know that when they read The New Mexican, they 
are not contributing to the problem of waste or cutting down trees. People need to know that The New 
Mexican is printed on 100% recycled paper. People should know that by reading The New Mexican, they 
are supporting a green business that is making a difference in the community. This initiative can enhance 
The New Mexican's brand in the realm of environmental stewardship. 

Benefits for the City of Santa Fe include attaining sustainability policies and goals; controlling disposal 
costs; long program viability; educating customers on how to recycle and providing leadership in 
environmental excellence. 

Benefits to the residents of Santa Fe include having information about recycling readily available on a 
frequent basis; creating jobs through recycling; reducing land used for landfilling; and becoming a 
sustainable community. 

Value 

Each ~ page ad would cost $2,000. If the GreenSheet will run once each month so the value is $24,000 
annually to the City and the residents of Santa Fe. 

Costs 

Costs to the City of Santa Fe includes: 
o Additional collection staff and vehicles may be required to collect more material. 
o 15% of Solid Waste Director's time to 

o manage the initiative 
o develop content for monthly ~ page 
o coordinate and participate in other media events. 

o 25% of the Community Relations Specialist's time 
o implement the program to measure, report and recognize businesses for their recycling 
o assist with coordinating special events 

o Additional expertise and time may be required to create the content 
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Cost to The New Mexican includes: 
o	 Setup time creative thrust for campaign and layout = $2500 
o	 Training Reps on Idea, developing commissions, sales materials, present program to advertisers 

including door to door = $5000 
o	 Layout the GreenSheet weekly (replaces the Review). Approximately $200 per page or $10,400 

per year. 
o	 Administrative time for initiative and GreenSheet =$20,000 
o	 Total cost approximately $38,000 

Next Steps 

1 

2 

3 

4 

5 

6 

7 

8 

9 

I 10 
'I­

I
UI , 

Refine text of the first issue page- remember 
audience. Restate 'Help the City' perhaps 
to Let's Work. Together to Save a Ton or 'Do 
Your Part to Save a Ton' or 'Recycle and 
Save a Ton' 

Provide Laura with contacts for City State 
County SFSWMA ads for first GreenSheet 

Write Press release for the initiative, contact 
needs to be prepared to answer all kinds of 
questions, share press release with all 
media and partners. 

Review monthly themes and come up with 
pricing. 

Provide Layout for The Review because 
banner needs to be different, etc. 

Make a good recycling page for people to 
link into on the City website 

Talk to Hutton about being co-sponsors; 
developing a radio/print offer; creating a 
public event- maybe a flea market or garage 
sale- event has to be in the City. 

-------+----·~--r----~--_· 

SF Alliance, SFSWMA, Santa Fe County, Regina ! 
Chamber of Commerce - update with 
initiative 

City could write letter to the editor for Regina
consideration. Be selective about author so 
eli ible for ublication. 

Facebook Save A Ton Santa Fe: Fill in the David i 

information and install links; make so that 
people can get to it even if they don't have 
facebook account and people can post 
things. _1 _

David 10/12 

Regina 1012 

Regina 10/12 

Laura 10/12 

David 10/12 

Regina 11/1 

David/ 
Regina 

I 

--~-

Send more 

David mentioned, 
Regina meeting 
with Vera on Oct 7 

Need to talk to 
Chamber and 
Santa Fe County 
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11 Launch initiative starting November 15 for 
Recycling Awareness Month. 

Team Nov 15 

12 City utility bill insert- one side showcase 
New Mexican green processesl other side 
has recycling information- panel or tn-fold 

Jeff 
Regina 

After 
holidays -
Feb 

13 Media event for kickoff- travel around with a 
Ton of baled recycling on a flatbed truck, 
film it going around, go to a school, 
businesses, etc. When the Ton comes to 
you- what are you going to do? Pledge to 
Recycle. Radio remote. 

Regina 
and 
David 

Monday, 
November 
15 

14 Save A Ton - merch shopping bags, 
reusable water bottles, coffee mugs 

15 Create graphic of the tonnage of recycling, 
maybe use stacks of recycling bins. 

David 

Programs 

Regular Green Features in the Santa Fe New Mexican Newspaper 

Overview 

Have regular green features in The New Mexican to become known as a resource for green practices and 
increases advertising and circulation. 

Program Elements 

1.	 FEATURES 
a.	 A full-page advertorial every third Thursday in TSFNM 

i.	 Initiative is called - SAVE A TON 
ii.	 Page is Called - The GreenSheet 
iii.	 Post the pdf of the green page and add links to the businesses and other resources. 

b.	 Launch Initiative with double truck on Monday, November 15, America Recycles Day 
i.	 Maybe make the logo green and all headlines that day 

c.	 The Review will become the GreenSheet. 
i.	 Will have GreenSheet banner and layout. 
ii.	 First page will contain related, local news article on top and 6 column by 6" ad Save A 

Ton content at bottom. 
d.	 Rack card announcing the Save A Ton Initiative. 

i.	 "Save A Ton, Santa Fe's Recycling Initiative every third Thursday in The New 
Mexican", 

e.	 Facebook page for the campaign 
i.	 SFNM create a video of green practices and put it on the web. 
ii.	 Place the monthly Save A Ton content and ads on this page with links. 
iii.	 Other participating businesses can put their videos on the page too. 

f.	 Green strip on every paper highlighting The New Mexican's green practices (100% recycled 
content, soy ink) with a changing message and a call to action. 
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i.	 At bottom of the obits or weather page. Recycle A Ton, Santa Fe's Recycling Initiative 
every third Monday in The New Mexican, 100% recycled paper, soy ink. Call 955-2200 
to recycle at your home or business. 

ii.	 New tag line: "We put out the paper with no paper trail". "We're greener than you think" 
g.	 Public events: Could partner with Hutton on a public event. Launch the green page November 

15, and let momentum build then have event in the spring- Earth Day. 
2.	 CONTENT 

a.	 City provides U page of content 
i.	 Good headline, photograph, graphs and charts 
ii.	 Each issue needs to explain the program and goals and point people to more 

information. 
iii.	 Publish program results to compel people to track results 
iv.	 Local content! 
v.	 Put content in the can to prepare 
vi.	 Content should be exactly U page - need room for 8 ads 
vii.	 Profile businesses and people that are doing good things. 

b.	 Review- use the GreenSheet (formerly The Review) to convince people that taking the paper 
is green, gets message to other half of the people. 

i.	 Could container basic information of what can be recycled- a cut out. 
ii.	 Use the bottom half the recycling information leave the top half with the newsroom for 

trash to treasures. 
iii.	 Keep the Marketplace the same. 
iv.	 Bottom half is used to promote circulation and the how the SFNM is a green company 

and supporting the City in the recycling initiative. 
c.	 TON theme: 2 Ton sponsor; 10 Ton sponsor; lonely trash can; have 1 ton bales at events. 

How the West was Ton; House of the Rising Ton; Sorry for the Ton Puns! 
d.	 Robin may want to do an article on The Santa Fe New Mexican and the campaign and/or an 

Editorial. Real news, real benefit to the community. 

3.	 ADVERTISING 
a.	 Classified ad department sells 8 ad spaces per page. 
b.	 Advertisers could buy the whole year and advertise during any month. 
c.	 Each month has an industry theme to focus content and advertising. 

i.	 City/County/State November 
ii.	 Media December 
iii.	 schools/higher ed 
iv.	 hospitals 
v.	 hotels 
vi.	 restaurants 
vii.	 auto (mechanics, glass) 
viii. art 
ix.	 dept stores/big box/national chains 
x.	 electronics/appliances 
xi.	 grocery store/farmer market 
xii.	 non-profit 

4.	 ROLES 
a.	 Laura is lead on advertising 
b.	 David is lead on layouUcreative 
c.	 Regina is the project manager. 
d.	 City needs to continue to issue press releases and contact news room to get news in the 

paper. 
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Business Recycling Initiative 

Overview 

Create a program to stimulate, educate and recognize businesses for recycling. 

Program Elements 

Recognize top recycling businesses in the media, on web, decal for window. Create case studies. Sell 
advertising in the green issue. 

1.	 Develop levels of achievement. u 1 or 2 or 10 Ton Sponsor". 
2.	 Businesses get awards at the public events 
3.	 Promotion of business with the program 
4.	 Can reduce waste management cost for business increasing business profitability 

a.	 Recycling services cost one half as much as trash services. 

5.	 City Staffing 
8.	 Outreach staffing and liaising by the City of Santa Fe Community Relations Specialist 
b.	 Collection staffing by Solid Waste Division 

i.	 Likely need to increase commercial recycling crew by one person. Solid Waste 
Division proposes to staff through efficiency. 

Residential Recycling Initiative 

Overview 

Create a program to educate and stimulate residential recycling. 

Program Elements 

Could ask people to become captains for recycling in their neighborhood and the City would provide them 
with information and 

a.	 Could have a flag that gets placed in the neighborhood selected as the most recycling 
neighborhood. 

b.	 Could ask people to be recycling captains for their neighborhood. 
c.	 City may want to count participation rate and measure after 1 year. 
d.	 Could create a sheet of coupons from participating businesses that block captains would 

get. 

1.	 City Staffing 
c.	 Outreach staffing and liaising by the City of Santa Fe Community Relations Specialist 
d.	 Collection staffing by Solid Waste Division 

i.	 Will need to increase capacity of recycling collection. Solid Waste Division expects 
to be able to increase capacity using equipment specifications. 
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Team Membership 
Following people are the core team to implement this plan. 

AI Waldron The New Director awaldron@sfnewmexican.com 505.428.7630 
Mexican Operations 

Regina City Santa Fe Solid Waste rawheeler@santafenm.gov 505.955.2209 off 
Wheeler Solid Waste Director 505.629.9415 eel 

Randall 
Marco 

City Santa Fe 
Solid Waste 

Public Relations 
Specialist 

rvmarco@santafenm.gov 505.955.2208 off 

Ginny Sohn The New 
Mexican 

Associate 
Publisher 

ginny@sfnewmexican.com 505.983.3303 off 

David Del 
Mauro 

The New 
Mexican 

Marketing and 
Design Manager 

ddelmauro@sfnewmexican.com 505.955.3862 

Jeff Abbott The New 
Mexican 

Circulation jabbott@sfnewmexican.com 505.428.7636 

Laura The New Classified Ads 
Harding Mexican 
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Partners
 
The following organizations will have various levels of involvement: informed, consulted or participating. 

Sustainable Santa Fe Camilla	 Board that implements the Informed 
Commission Bustamante	 Sustainable Santa Fe Plan
 

adopted by Council.
 
Contains goal to achieve
 
zero waste.
 

The Santa Fe Alliance	 Kathleen Over 400 member Participating 
Chambers businesses 

Hutton Broadcasting	 Media partners with The Participating 
New Mexican 

Green Fire Times Probably ok to partner	 Informed 

Reporter	 InformedWatch stretching 
advertising dollars 

Chamber of Commerce Simon Brackley	 Participating 

Santa Fe Solid Waste Randall Runs the recycling center Participating 
Management Agency Kippenbrock	 and landfill, has all the 

data 

Santa Fe County	 County recycling facilities Participating 
and 

Solid Waste Advisory Citizens advisory body on Informed
 
Committee
 solid waste issues in SF 

Process 
Team meetings - Weekly starting September 22, 2010 
Measuring - See below 
Information distribution 
Copy approval- Standard SFNM process 
Lessons Learned 
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Goals and Measures 

GOAL 1: Increase awareness about recycling in Santa Fe. 

MEASURE
 

One hundred promotional activities in one year.
 

City place quarterly ads in TSFNM on solid waste 

Publish 12 columns GreenSheet 

Organize a community event to celebrate the results 

Radio campaign with media partner (probably Hutton) 

Radio call in show about recycling 

Presentations and education in schools 

Community Gallery art show to promote recycling 

Presentations to City Council at beginning of initiative and end 

Present Initiative to Sustainable Santa Fe Commission 
beginning and end 

Create The New Mexican's Facebook web page for initiative 
and update monthly 

Publicize on City of Santa Fe website, update monthly and link 
to The New Mexican's website for initiative
 

Two Utility Bill inserts
 

Santa Fe Alliance Mailing
 

Green Drinks presentation on Initiative in August
 

Submit to City/County magazine and others as innovation at
 
start and end
 

City issue press releases quarterly to announce events and
 
results.
 

Regina 

Regina 

Regina and David 

Regina 

Regina 

Randall 

2 

2 

12 

1 

14 

10 

6 

8 

12 

Opened 

David 12 

Regina 12 

Regina 

Regina 

Regina 

2 

2 

1 

1 

Regina 4 

--------+--------+---+-------

ITotal 10M-=-=----"'-------------"--------' ­

GOAL 2: Measure an increase in recycling activity in Santa Fe. 
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MEASURE 2.0� 

30,000 Tons recycled in Santa Fe (county wide) within one year from start of initiative.� 

Measure all recycling that comes to BuRRT, City 
composting, electronics collections, etc. 

Regina Measurement 
method 

Use 
method in 
CSWMP 

Agree to conversions of interest and methodology: 
carbon saved, trees saved, jobs, money saved 

Team Conversions of 
interest 

Establish baseline measures Regina Baselines 

Collect and report recycling data monthly. Regina Tons monthly 

GOAL 3: Increase business participation in recycling 

Measure 3.0 Number of businesses recycling and tons of recycling collected. 

Establish baseline number businesses recycling Randall 350 as of 10/2010 Done 

Establish baseline commercial recycling in tons per Regina 
year 
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