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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Virginia Vigil
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director %ﬁ
Date: November 14, 2012
RE: HR Monthly Report for October 2012

The purpose of this memo is to provide you with information regarding some of the highlighted HR
functions and statistics for the month of October 2012.

On October 28, 2012, the County Management Team and the IAFF Union Team tentatively agreed
on the negotiations of the entire collective bargaining agreement. Negotiations began in May 2011,
and the sessions provided each party the opportunity to voice concerns and ideas on how to enhance
the contract. The contract was then ratified by the bargaining unit and approved by the Board of
County Commissioners on November 13, 2012. This contract will be in effect until August 30,
2015.

During the month of October the HR Office, in conjunction with the Payroll Office, processed
clothing allowance checks for 157 employees. Clothing allowances are provided to employees who
are required to wear a uniform to perform their job duties. The clothing allowance is a $200.00
check for eligible employees to purchase outerwear and pants.

Also in October, HR provided over 13 hours of Ethics training. This included training
approximately 223 employees on this topic. The feedback has been very positive, and there have
been many questions, comments and employee interaction during the training sessions. In addition,
HR has provided Microsoft training for employees in October to include Outlook and Excel. As
part of our overall training calendar, we recognize the need to provide not only professional
development, but personal development as well. For the month of October, we provided a training
session on Elder Care/Parenting Your Parents. We chose this topic as many employees care for
their aging parents. Again, we believe it is critical to have a well-rounded training agenda that
addresses professional and personal development and knowledge.

Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report, and the
List of Open Positions. If you have any questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue + P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-995-2740
www.santafecounty.org
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Santa Fe County List of Open Positions
as of November 15, 2012

Dept./Office Job Title Date Posted Closing Date




Danie! “Danny” Mayfield
Commissioner, District 1

Virginia Vigil
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

To:

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
Counly Manager

Pablo Sedillo, ill
Public Safety Director

Santa Fe County Board of County Commissioners

From: Pablo Sedillo, Iil %

Public Safety Department Director

Date: 11/14/2012

Re:

SFC Corrections Department Monthly Report for October 2012

The purpose of this memo is to provide you information relative to the SFC Corrections Department for

the

month of October 2012. During the month of October, the Detention officer vacancy rate was

17.86% with 15 vacant positions; there were 7 new hires in the month of October. There were 825
bookings and 893 releases with an average population of 496 at the Adult Facility and 16 at the Youth
Development Program.

Adult Detention Facility

L]

An

Discussion has been started with Delancy Street, the courts and the District Attorney’s office
regarding the referral of repetitive substance abuse offenders to a drug and alcohol substance abuse
program in lieu of jail sentencing

SFCADF provided emergency housing for US Marshals (55 inmates) for seven days due to
mechanical problems with their airplane

Next 240 hour Academy is scheduled to begin on January 7, 2013 with 12 cadets scheduled to
attend

Emergency Department Referrals are down with only 2 inmates transported to the emergency room
23 inmate confinement contracts have been fully executed with other governmental entities; 24
entities did not sign contracts within the deadline of November 15, 2012

estimated total of $546,900.48 was billed at the Adult Facility and $50,508.60 at Youth

Development Program for the month of October.

Electronic Monitoring
The average population in Electronic Monitoring was 357 for the month of October. Revenue received

for

October was $10,912.

If you have any questions, 1 can be contacted at 992-3092. Thank you.



Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Director

Via: Katherine Miller, County Manager

Date: November 27, 2012

Re: Financial report for the month ending 10/31/2012
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending
October 31, 2012.

BACKGROUND:
This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The

monthly report will still highlight major revenue sources. Below are several charts that identify 1) the
recurring revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING

Recurring Revenue Type
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Recurring Expenditures
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Through the month of October, as noted in the charts above, the expenditures of $32.6 million
exceeded the revenues of $29.9 million. Expenditures exceeding revenue collections at the start of
each fiscal year is normal. Typically, the collection of property taxes is cyclical and higher within the
months of December — January and May — June. Beginning in the month of December the revenue
collections will materialize at a level sufficient to sustain expenditures. In those earlier months, it is
the cash balance that covers revenue deficits, and the revenues are later replenished when the
revenue is actually collected.



Also included for your information are the charts reflecting major revenue sources and collections
through October.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax
revenue budget estimates are conservative, as a budget shortfall in tax receipts would have a serious
impact on various County operations. In FY2013, revenue projections supported a very modest
increase in property tax revenue, estimates were increased by $1.5M or 4%. In reviewing collections
year-to-date, the collections have exceeded budget cumulatively by $103,315. However, it is
important to note that the collections fell below budget for the months of September and October by
$105k and $106K respectively. Collections in the next few months will be critical to ensure that the
collections meet budget projections as established.

Actual property tax collections of $2.4 million through the end of October exceeded the budget by
$103K. The chart below includes collections through October, which are $70,786 or 7% below the
prior year's collections for the same time period.

General Fund Property Tax |
FY13 Cumulative Collections-Budget to Actual

[
|
|

| 50,000,000 -
| 40,000,000 - |
| 30,000,000 < BUDGET
20,000,000 - i ACTUAL
| 10,000,000 -
0 | M=

The gross receipts taxes are estimated from trend data and from economic analysis of the business
activities in the areas of construction, wholesale, retail and service sectors. Gross receipts taxes
appear to have stabilized and were budgeted flat, with the exception of a 5% reduction to the
unincorporated gross receipt taxes. Combined, both the county-wide and the unincorporated gross
receipt taxes collected through October total $13.4 million and are $451K greater than or 3.5% above
the budgeted amount of $12.9 million. Total collections fell below the prior year by $190,232 or 1.4%
for the same time period.



COUNTY-WIDE GROSS RECEIPTS TAXES
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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In FY 2013, the unincorporated GRT's were forecasted with an additional 10% downtumn. The actual
unincorporated GRT collections for FY 2012 consistently fell below the forecasted budget level. In
total unincorporated GRTs are above budget by $1,408. Small amounts of money, mainly penalty
and interest, relative to delinquent collections for the sunsetted Fire Excise Tax are still materializing.
A total of $15,589 was collected through the month of October. The total unincorporated GRT
collections through October are $441,453 or .3% above budget, and $45,867 or 9% below the prior
year collections.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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NON-RECURRING EXPENDITURES

Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources



include bond proceeds, special appropriations, grants and cash balances from excess revenues of
prior years. The capital expenditures incurred through the month of October 2012 total $14.1 million.

The following is a listing of some of the major capital expenditures incurred during the month of
October:

Judicial Court Complex  $10,732,170 Town of Edgewood Fire Station $265,176
Affordable Housing $ 213,485 Public Works Equipment $153,850
Road Maint. Vehicles $ 269,515 Fire-Eldorado Vehicle $344,190
Sheriff Vehicles $ 486,596

SUMMARY:

The finance division completed the work on the County’'s annual financial statements and the annual
financial audit for FY 2012. The report will be turned into the State Auditor's Office on November 15%
and once approved by the State Auditor, the financial statements and any audit findings will be
presented to the BCC in January.



