SANTA FE COUNTY

Resolution 2012 -

A RESOLUTON ADOPTING THE INTERIM
2012-2013 (FY 2013) BUDGET

WHEREAS, the Santa Fe County Board of County Commissioners (BCC), the
governing body in and for the County of Santa Fe, State of New Mexico, held an official
meeting on May 29, 2012 for the study and review of a 2012-2013 (FY 2013) budget, with
recognition of sources and uses of funds of said budget; and

WHEREAS, the meeting on May 29, 2012, was duly advertised in compliance with the
State Open Meetings Act and the Federal Statements of Assurances pertaining to the
requirements for revenue funds, and the budget was duly approved at the regular BCC meeting
of May 29, 2012.

NOW, THEREFORE, BE IT RESOLVED, that the BCC hereby adopts the 2012-2013
(FY 2013) “Interim Budget” and respectfully requests approval from the Local Government
Division of the Department of Finance and Administration.

APPROVED, ADOPTED AND PASSED this 29" day of May 2012.

BOARD OF COUNTY COMMISSIONERS

Liz Stefanies, Chairperson

ATTEST:

Valerie Espinoza, County Clerk

APPROVED AS TO FORM:

; é—‘—"‘—-"’\ (_’;7‘_/

Stephen C. Ross, County Attorney




Daniel “Danny” Mayfield Kathy Holian
Commissioner, District Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Virginia Vigil
Commissioner, District 2

Robert A. Anaya Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
To: Board of County Commissioners
From: Teresa Martinez, Finance Director‘f‘ﬁ \

&
o
Through: Katherine Miller, County Manager 3}5\\-3'
V.9, M '

Date: May 29, 2012
RE: A Resolution to increase the General Fund (101) transfer to the Road Fund (204)

by $275,000, and a reduction to the State Shared Tax revenue of $45,000,
which will total a net increase to the Road Fund (204) of $230,000.

ISSUE

The Finance Division, on behalf of the Public Works Department, Transportation and Solid Waste
Division is requesting an increase to the General Fund (101) Transfer to the Road Fund (204) of
$275,000 and a reduction in the Road Fund State Shared Tax revenue of $45,000, which will
total a net increase to the Road Fund (204) of $230,000.

BACKGROUND

The FY 2012 Road Fund budget was originally established with State Shared Tax revenue of
$653,100. One of these taxes, the one cent gasoline tax, has not materialized at the anticipated
level and thus it is necessary to reduce the State Shared Tax revenue budget by $45,000. In
order to allow for the current expenditure budget to be utilized, an increase to the general fund
transfer of $45,000 is necessary to offset the reduction in the State Shared Tax revenue.

The remaining $230,000 of the requested $275,000 increase to the General Fund transfer to the
Road Fund will be budgeted, but not expended, and allowed to “drop” to the Road Fund’s cash
balance in order to establish a higher cash reserve in the Fund. The proposed FY 2013 Road
Fund budget is $5,112,276 which is significantly higher than the FY 2012 Road Fund budget.
State statute requires a one month cash reserve be maintained in the Road Fund. While the
Road Fund is currently meeting its statutory reserve requirements, the significant increase in
next year’s budget makes it necessary to increase this reserve.

ACTION REQUESTED

The Finance Division on behalf of the Public Works Department respectfully requests the Board
of County Commissioners approve of an increase to the General Fund (101) transfer to the Road
Fund (204) of $275,000, a reduction to the State Shared Taxes revenue of $45,000 which will
total a net increase to the Road Fund (204) of $230,000.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecounty.org
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Robert A. Garcia Ron E. Madrid
Sherit Undersheriff
9B86-2455 986-2455

ragarcia@santafecounty.org rmadrid @ santafecounty.org

35 Camino Juslicia - Santa Fe, New Mexico 87508

Memorandum
T Santa Fe Board of County Commissioners ,(L,\k
. A ¢ \\0"
From: Ron Madrid / Undersherify - A p6¢,\\°‘
Date: Muay 29, 2012
Ro: Donation Funds

It is requested that approval be granted for a budget increase 1o the Law Enforcement Operations
Fund (246) in the amount of 55,000 for a donation received from Mr. Brent Southwell to assist in the
purchase of (1) K-Y dog as well as necessary training for the -9 officer (Deputy Vanessa Weinrick.)

Deputy Weinrick found i waining course that was held local Iy in which avoided the Sherilts Oifice
From paying 6 weeks of per-diem and airfare: however, this course was held at the end of March
bhetore the budget Tor the $5.000 was established so the Sheriff™s Office wtilized their fiscal year 2012
operating budget and this request will replenish the operating budget for those expenses.

Your consideration on this matter is greatly appreciated. Thank you.



e :Aq parepdp e ‘[eaoaddy sa3eugpy Lyuno))

2l L1 8«%0% QSL ‘[eaorddy yuounyaeda(g soueuyy
\“m r\ﬁﬁﬁ\\\\\i RO \_\\ ~  [eaoaddy yusunaedaq Sunsenbay

1RQ :Aq paaayuy

2/-g7=5 e

00°0008 [ O 2199 M3™Y2 “TV.LOLANS ) TVIOL
00°000S sAeMpEOY 2 SPIINOY) / DURU)UTETA] £0°0¥ 474 1021 9T
INNONYV INNOWY HAVN XXXX XXX XXXX XXX
ASVI¥ODAA ASVIUDINI WHLI ANTT/ AHODALVD LOdArdo a0s/0Isvd NOISIAIG qaoD
JINHNTTA ALIALLDV ANTAIIVdAa aNNA
(Aresssoou 31 Yeeys uonenuyuos osn) -SHANLIANIIXAd qa4190andgd
00°000¢S ( 2197 322U TV LOLENS ) TVIOL
LILELIEER AT
00° 0005 % SUONEUO( “SUOHNGLIIUO)) / AMUIANY “ISTIA 00°T0 09¢ 10Z1 9T
LNNONV INNONY HINVN XXXX XXX XXXX XXX
ASVIUODIA ASVIHONI HANTATY LOAr90 q408/015vd NOISIAIQ HUOD
/INHINITH ALIALLODV JAINTNLIVIAd aNNA

(Aressaoau J1 900ys wonenunuos asn) 'SHNNIATT 4. 19odang

(C10Z70€ ™[ - TTOT TAM[) CI0¢ 19 [eosiy osearouy

:2dA 1, yuoumsnfpy 198png

puny suonesad() justeorojug mey  owe Z pung JOTT/PYPO SPMYS  U0ISIAL / Jusunedacy

“pusumysn{pe 3a3pnq Suymopfoy a1 ysanbaux pip ¢ ZJoe WN \.SE O UOIsSas 1e[N3a.1 U SN0 SIFUOISSIITIO)) AJUN0.) O pIeog 9y} ‘SearogAp

W04 STHL NO A3 TIV.LAd INANLSNLAV LEDANT FHL BIVIN O1 NOLLVZIMOHLAV ODNILSANOTI NOLLNTOSTH V

- 10T NOLLN'TOSTY
ALNNOD HA VINVS

s atvoiio

v JoT 1 eSeq



X osuadxe (A[uo swm-ouo) ONIWANITY-NON 10§ 10 ssuadxo ONIIYNOTY 10§ Uonoe 1e3pnqom sy (7 e

~Junoury (p=1912p 10 poppe SuTaq 218 §301AISS 10 ‘s1oenu0o ‘sTury) ogoads 1eyMm) [re1ac] wWaly QU]

(reop (xx-08) K108010) [ende)) pue (¥x-05) SIOIAI [euolssajoIq (q

o[ wonisog |  (uue) Jueuenmad) adAT womnisog (eumisA() “sse[oey WONISOJ 219[0(I/PPV ) UONOY w9y Sur|

suonoy aekoypdury (v

"NWO S Preys/spig xoduwo)) £3ayeg a3 Je jof Sunpred a1} 0) Juop Aq [[As sxredas papaou A[peq YA
ul ‘woisnury JAIY/LIZLTI# uonismbal 10 pasn 3q [[1m Spuny saqy, "ST9STI #Od Tim pred seam qorga Suyuren/g-3 (1) JO 1503 ) J9A0D 0} PILISJSURI)
2I9M JEY) SpUny 3Y) 10] SAEAMPEOY 79 SPUNOID/CO'0b-FTP-10Z1-9HT WA-IUJ] ISIMGUIA 0) ST pung SJO JUSWIIDIOJUT MET| WO} SpUny Jaysuei) 03 1sanbayy
-asodind sy pue jsonbox og) ozuewrmms osea[g (] e

(032 ‘suonemBau ‘smef Jagjo 9ep
PIesE pue awiew JueIs ‘mels Aels :AJLIoyine Jurmoyioy 3y 3 dqqesfdde y) INTWLSALAV LADANT ONILSTNOTH HOI NOLLVOIALLSAL qImoviada

SSHT-986 (S0S) "ON duoyq PO ss  aigadeq BLIRYS / ePIRD 1I3qoy  dureN
JLOVINOD INTINLYVJIAd

AAVSSHIAN A1 SITHHS TVNOILIAAVY HOVIIV

= CI0T NOLLN'TOSHA
AINNOD HA VINVS

RIERES VR

¥ oJo 7 adeq



VIN
"18onbal SIY} YojewWI 0] POSn S30IN0S WIpUNy IOYI0 AJHUSPL osea[] (P e

“(019 “eoueUIPI() ‘UONNJOSTY ‘SIMUII “9'T) uonejuswnoop Suntoddns jo Adoo e yoene pue 9o aseo[d ‘SH A JI
X ON SHA (UOTOE UOISSTUINIO ) JO Jnsar e s1)sonbarsTisy (0 e

"198pnq pasodoid pue 1ano] preme
® 30 Adoo ® yoeye pue ‘JUnoWe pue oep PIEME ‘ISqUINT ‘SUIeU Juels spnjour 1o ‘nonerrdordde feroads e J1 ‘spmess yo Adoo e yoene pue oo oseayd ‘SHA JI

X ON SHA  {SPUNJ [eIOP IO OJLlS PO SI 00 (q e

"Adoo e yoeye pue 9mels 2410 ‘S A JI
X ON SAX ‘uonendordde eoodsojeisesisipy (B e
:Burmofyoy ay; ssoIppe pue (00 ‘sp 19paj ¢ ae)s ‘puny [erousn) 9'1) Ajiuapt aseafd ‘0s J] ;00108 onuaaai e joeduw jsonbox siiseo (€ e
[10} 3ty SS2Ipp ny [e1opay ‘spung pung | £) Pt I !

:("039 ‘suonensal ‘smej 19130 ‘d)ep
PAeME puE JwEw JuEI3 Anje)g 2elg AIomne Suimofjoy 3y 31 dqqeondde J1) INFWISACAV IADANT ONLLSTNOTA WOA NOLLVOIMILSOL AXTIV.LAA

SSHT-986 (S0S) "ON 2uoyq AOTT/ WO sJpYS  Argndag PURYS/RDIED) JIaqoy  :owWEN

JLOVINOD INFINLAVIAA

AAVSSHIAN AT SITAHS TVNOLLIAAY HOVILV

= 10T NOLLNTOSTA
ALNNOD 34 VINVS

p Jo ¢ adeq



5 5 e — —

Y810 A3unoy) ‘ezourdsy oud[EA

‘LSHLLV
uosxadirey) ‘somueyg Z1r]
SIQUOISSIWUIO)) AJUN0)) JO pieoy 3 ejues
! LI
Z10Z¢ \\JQS\ Jo Le(q J&;Q% sig 1, passed pue ‘pajdopy ‘parcaddy

"9A0QE PI[te}ap Se spegpng jsnipe 0} Ayoyine Jueid o} pajsonbor £qaIay ST UOTENSIUIWIPY PUE 99UBUL] JO Juswiiedd(] oY) JO UOISIAL]
TUSWILISA0E) TeD07] 31 ey AJUno)) 94 BjUeS JO SISUOISSTUITIO) AUN0D) JO preoq Ui A QHATOSTYH LI A9 “THOATITHL ‘MON

- 10T NOLLNTOSHYH
ALNNOD 34 VINVS

Py Ty TeSeq



Kathy Holian

Daniel “Danny” Mayfield
Commissioner, District 4

Commissioner, District 1

Liz Stefanics

Virginia Vigil
Commissioner, District 5

Commissioner, District 2

Robert A. Anaya Katherine Miller

Commissioner, District 3 County Manager
DATE: April 30, 2012
TO: Board of County Commissioners o~
r
( /1
FROM: Adam Leigland, Public Works Department]\)(i_gctor /’:/ 4 ]
AN
VIA: Katherine Miller, County Manager VJ\\

ITEM AND ISSUE: BCC Meeting May 29, 2012
RESOLUTION 2012 - A RESOLUTION REQUESTING AN INCREASE TO THE STATE
SPECIAL APPROPRIATIONS FUND (318) TO BUDGET A GRANT AWARDED
THROUGH THE DEPARTMENT OF TRANSPORTATION TO MAKE MULTIMODAL
TRANSIT IMPROVEMENTS ON OLD SANTA FE TRAIL TO INCLUDE EL GANCHO
WAY/ $129,692.34 ADAM LEIGLAND/PUBLIC WORKS

BACKGROUND AND SUMMARY:

Santa Fe County received a grant from the 2011 New Mexico State Legislature Senate Bill 373,
Chapter 183, section 104 through the Department of Transportation in the amount of
$129,692.34 “to purchase land for, plan, design, construct and equip road improvements for
multimodal transit along Old Santa Fe Trail, including El Gancho Way, in Santa Fe in Santa Fe
County”.

Currently, Old Santa Fe Trail is the South-East hub route for multimodal transportation in the
Santa Fe MPO area. At this time Old Santa Fe Trail has heavy vehicular use and substandard
provisions for safe multimodal use and is used by cyclists and pedestrians alike despite the
minimal shoulder. The grant funding will be used to analyze the existing conditions and plan
for improvements for multimodal use along Old Santa Fe Trail and El Gancho Way.

ACTION REQUESTED:

Staff is requesting that the funds granted through the Department of Transportation be bud geted
for multimodal transit along Old Santa Fe Trail and Old Gancho Way in the amount of
$129,692.34.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org
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Project Status Report
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Santa Fe County Projects

. Logged Quick il Sdvsnesd. g LDt o o PHAL
Project Status Report assfprojects " Project Status Report ¥ i Eh this =¥ whole
jump: : search 3
Log out page report
Records Per Page: 50 ¥
Estimated
. 2 % — Current Contract | z Status
Project No Project Name Complete District Amount _CDoa:::pletmn RYG
Esperanza Shelter Administrative | ' . . . |
¥ Complex I TN S N e s
71 'BDD Supplemental Water Supply | 12345 0 17/1/2013
'TL6S and Lamy Junction :
7 Transmissiontne 45 93000000 - e
83 ‘ _ -‘Sqn Marcos ‘I"ransfer S@tion‘ ‘ 99 " 35 _ $783,992.94 6/15/?012 _ Green
137 Judicial Complex " 65 12345 44,283,926.38 112/20/2012 Green
Western Region, Rancho Viejo,
189 La Cienega Fire Station , |5 7$3,000,qqo.00 , 1/20/20;2
270 Caja Del Rio Road 0 : 2 0.00 = ) 3(3 1/2013 Gr'ee_n
283 CR 52 Las Estrelias B DB JRIALAT0 . o L ISIE0NE | N
- Santa Fe Rail Trall Segment 1 |47 (45 - 717,454 7/3/2012 | Green
288 'Arroyo Hondo Trail 0 8 _ Green
'Santa Fe River Trail @ El Camino
294 IReal Rark 79 2 988,144..83 6/25/2012 Grgen
Santa Fe River Greenway:
295 Frenchy's Field to Siler Rd. ol o 2 Ao i
Santa Fe River Greenway
226 :Acq_uisition o - g _ = o _ Grosn
'Arroyo Hondo Wetlands
299 Restoration 0 4 $149,976.39 8/31/2012 Green
La Tierra Fire Station Living :
202 ‘Quarters Addition 2 = 5/_15/__2011 -
311 South Meadows Open Space 0 2 $58,00_0 Yellow
County Building Energy
320 Improvements (ARRA) 95 $2.5§ 5/15/2012 Green
343 Edgewood Open Sp_ace 95 '45,491.20 ] Green
367 Cundiyo Parking Lot/Irrigation 10 2665.63 5/23/'2012 G_reen
386 Maime SemlonCommurity 90 1 285848 6/6/2012 Yellow
Center
393 |GIS Route Optimization (ARRA) 90 34200 6/29/2012 _Green
Santa Fe River Greenway: San
401 Isidro Park river channel 60 2 110,003.60 Green
rgstoration
Edgewood Senior Center Fire
407 Suppression System i - e Gree"_
CR 67 Old Santa Fe Trail aka,
409 "Camp Stony Road" 0 4 :$199,364.00 :6/1/201% . Gfeen
439 ARRA LED Streetlights 5 i1 $36,000 16/29/2012 Green
440 ARRA PW Retrocommissio_ning 10 2 $40,000 8/31/2012 Green
441 ARRA Solar Systems i5 12345 491,344 9/14/2012 Green
442 NE-SE Connectors Location Study 0 5 $500,000.00 12/31/2012 Green
443 Old Santa fe Trail Mutimodial 0 4 $129,692.34 6/30/2012 _Green
447 Burro Lane Park Phase II 0 2 Yellow
448 Santa Fe River Greenway 0 2 Green
5/23/2012
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Engineering Design Services & I ) _

449 Caja Del Rio - PR & I Services 0 2 $3_43,872.97 _ 13/29/2013 Green

450 Santa Fe Rail Trail 95 (4, 5 197,766 Green
Santa Fe River Trail at El Camino | [

451 Real Park 95 2 44,136.50 Green
Arroyo Hondo Wetlands

452 RASHAEAtAn 95 4 42,386.4 Green

4_153 Burro Lane Park 195 2 ‘ 20,60Q _Yellaw
Santa Fe River Trail at El Camino

= Real Park . - = Lt

455 Santa Fe Rail Trail 95 4 25,944.50 Green

5/23/2012



Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Directoigfbm'/

Via: Katherine Miller, County Manager

Date: May 29, 2012

Re: Financial report for the month ending 04/30/2012
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending April 30,
2012,

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The monthly
report will still highlight major revenue sources. Below are several charts that identify 1) the recurring
revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING

Recurring Revenue Type

. 545,000,000
- $40,000,000

B Property Taxes

$35,000,000 - ® Gross Receipt Taxes

$30,000,000 ® Other Taxes

| $25,000,000 B Licenses, Permits & Fees

$20,000,000 e m Charges for Services

™ Fines & Forfeitures

© $15,000,000

© Misc. Revenue

i

- 510,000,000

$5,000,000 JPA & Subsidies

62€L6178
- seeBLZS




| Recurring Expenditures
350,000,000 e e M Salaries & Benefits
$45,000,000
$40,000,000
$35,000,000
| $30,000,000

$25,000,000

Travel

® Vehicle Fuel & Maintenance

m Other Maintenance

M Contractual Services

m Supplies

$20,000,000
$15,000,000
$10,000,000

® Insurance & Deductibles

% Other Operating Costs
$5,000,000

= Miscellaneous

Recurring Revenues versus Recurring Expenditures

£100,000,000

$80,000,000
$60,000,000 ® Total Recurring Revenue

$40,000,000 W Total Recurring Expenditures

$20,000,000

Through the month of April as noted in the charts above, the expenditures of $71.8 million were supported
by revenues of $92.8 million. Revenues sources collected were sufficient to cover the expenditures, and

reflect an excess of $20.9 million in revenues.

Although we present the net difference in recurring expenditures to recurring revenues, revenues as a whole
are experiencing a positive variance as noted below:

e Property tax collections are $3.3 million over the budgeted amount. When compared to the prior
year, the collections are up $888,548 for the same time period.



e Gross receipt tax collections are $1.6 million over the budgeted amount. When compared to the
prior year, the collections are up $1.1 million or 3.8% for the same time period. It is important to
note that the County received, for the second year in a row, $512,000 from the state equalization
guarantee. An amount of $270,000 was received in the prior year. This amount represents an annual
distribution made to counties by the Taxation and Revenue Department, and it provides additional
funds to counties with per capita gross receipts below the statewide average. The amount distributed
is based on what a 1/8% gross receipts tax would generate statewide compared to the amount
actually generated by the County.

Lastly, the expenditures across all categories are maintaining at the forecasted budget levels. Finance staff
reviews the monthly budget status expenditure reports to ensure that there are no areas of huge concern. We
communicate with the respective departments for areas of concern and work with staff to ensure sufficient
budget authority is available to complete the fiscal year. This analysis is also used in preparation of the next

annual budget.

NON-RECURRING EXPENDITURES

Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources include
bond proceeds, special appropriations and grants. The capital expenditures incurred through the month of
April 2012 total $38.9 million.

The following is a list (by project) of some of the major capital expenditures incurred during this reporting
period:

Pojoaque Fire Station $ 846,191 Rio En Medio Senior Ctr $ 142,014
Fire Communications Proj. $ 194,952 County Road 98 $1,201,277
Rancho Viejo Substation $ 2,928,521 SF River Trail $ 916,662
Esperanza Shelter $ 503,947 Rail Trail $ 624,833
Judicial Court Complex $13,653,206 Burro Lane Park $ 255,459
Caja del Rio $ 297,059 Agua Fria Phase III $1,672,427
Pojoaque Community Ctr $ 229,415

Also included for your information are the charts reflecting major revenue sources and collections for July

through April.

REVENUE:
Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax revenue
budget estimates are conservative, as a budget shortfall in tax receipts would have a serious impact on

various County operations.

Actual property tax collections of $31.5 million through the end of April exceed the budget of $28.4 million
by $3.1 million. The collections are $495,843 more than the prior year’s collections for the same time
period. The chart below includes collections through April:



General Fund Property Tax
| FY12 Cumulative Collections-Budget to Actual

| 45,000,000 -
| 40,000,000
' 35,000,000
| 30,000,000
| 25,000,000
' 20,000,000
| 15,000,000
| 10,000,000
| 5,000,000

e=g== BUDGET
== ACTUAL
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The gross receipts taxes are estimated from trend data and from economic analysis of the business activities
in the areas of construction, wholesale, retail and service sectors. Cumulatively, both the county-wide and
the unincorporated gross receipt taxes collected through April total $32.5 million and are $1.6 million greater
than or 5.2% above the cumulative budgeted amount of $30.9 million. Total collections exceed the prior
year by $1.1 million or 3.5% for the same time period.

COUNTY-WIDE GROSS RECEIPTS TAXES
| FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
40’000’000 - S S e S S

ey I
30,000,000 -

| 25,000,000 +——
b SRAE e = BUDGET
15,000,000 ~@—ACTUAL

. 10,000,000
5,000,000 -+
0 T e T S Y i

Lastly, the unincorporated GRT collections have consistently fallen budget for July through April by
$20,736. In FY 2012, the unincorporated GRT’s were forecasted with a 13% downturn and we are hopeful
that the forecasted downturn is sufficient. There are still small amounts of money, mainly penalty and




interest, relative to delinquent collections for the sunsetted Fire Excise Tax totaling $40,051 for collections
through April. The total unincorporated GRT collections are $55,553 or 4.6% below the prior year.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX

| FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
| 1,600,000 -
| 1,400,000 -
| 1,200,000 -
| 1,000,000
800,000 -
600,000
400,000
200,000 -
0 . . S T r r . S

«9==BUDGET |
~ii=ACTUAL

UPDATE ON FY 2012 BUDGET CUTS:

The budget cuts made by both management and the BCC have continued as of the last financial report to the
Board. These cuts included the frozen positions, smart buying concept, restructured satellite offices, etc.
The FY 2012 budget contemplated a fairly flat revenue (versus the reduced revenue in each of the past two
years) based upon FY 2011 performance and other indicators that the local economy has leveled out. Some
small cuts were made to the FY 2012 operational budgets of programs funded entirely or supported by the
general fund or budgets that are reliant upon gross receipt taxes as the primary revenue source. Some
budgets have fallen short and were adjusted by the mid-year budget resolution.

SUMMARY:

The finance division will continue to monitor recurring revenues which support recurring expenditures. We
will continue to evaluate economic trends and ensure that the budget established is sufficient to meet the
program/service needs for FY2012.



Daniel “Danny” Mayfield
Commissioner, District 1
Virginia Vigil
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director%
Date: May 16, 2012
RE: HR Monthly Report for April 2012

The purpose of this memo is to provide you information relative to HR functions and statistics for
the month of April 2012. Below is a summary of some highlighted tasks completed in April. We
processed 10 temporary Forestry Technicians to assist during the high risk fire season. These new
hires are funded by a grant received by Santa Fe County Fire Department.

To prepare for the June election, we processed 37 temporary employees in the Clerk’s Office. In
an effort accommodate the new hires who live in different locations of the County, one member of
the HR staff and one member of the Clerk’s Office traveled to Edgewood, Santa Cruz, El Dorado,
and Pojoaque to meet with the new hires to complete the required new hire packets. This was
beneficial to the temporary employees because they did not have to travel to Santa Fe to
complete the required paperwork and they received direct access to County staff for any

questions they had.

During the month of April, HR completed the survey conducted with employees regarding health
insurance coverage. Attached are the details relative to the survey. In addition, attached are the
HR Statistics Report, the New Hire Report, and the Labor Statistics Report for the month of April
2012. If you have any questions, | can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



Insurance Coverage Survey Results
April 2012

We recently conducted a survey with employees who are eligible to receive Santa Fe County
medical insurance coverage, but elect not to enroll in the plans provided by Santa Fe County
(SFC). This survey was conducted at the request of the Board of County Commissioners (BCC)
and the County Manager.

Approximately 54% of employees participated in the survey. The total percentage of
employees who are eligible to receive insurance benefits but opt out is approximately 20%.
Based on the number of employees who participated; approximately 86% of employees have
insurance elsewhere. Of the employees who participated in the survey, approximately 63% did
not give a reason why they opt out, 15% said because the cost is too high, 15% said because
their current plan is better than the plan Santa Fe County offers, and 7% said because of both
cost and a better plan. Below is a visual illustration of the results.

Santa Fe County HR will continue to work with the County Manager and the Finance Division at
the direction of the BCC to implement a plan to assist in providing affordable medical insurance
coverage to all County employees and to prepare for Federal regulations relative to health care
coverage.

Insurance Eligibility Survey Participation

M Participated in Survey

® Employees eligible for insurance ! ;s .
Ploy 5 e # Did not participate in survey

Page 1 of 2 Benefits Survey April 2012




Employees without Insurance

B Employees with insurance elsewhere

# Employees who do not have insurance elsewhere

Reasons for Choosing Other Plans

® Employees covered by another plan because their medical
insurance is less expensive than SFC

® Employees covered by another plan because their medical
insurance is better than SFC

# Employees who stated both reasons for not having SFC
insurance

= Employees who didn't give a reason why they have
another insurance plan

Page 2 of 2 Benefits Survey April 2012
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