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MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director %
Date: May 13, 2013
RE: HR Monthly Report for April 2013

The purpose of this memo is to provide you with information relative to HR functions and statistics
for the month of April 2013. Throughout the month of April, HR coordinated/conducted 15 training
sessions for approximately 169 employees. With regard to our recruitment efforts, we conducted
testing for Firefighter EMT-Basic, Intermediate and Paramedic positions. We had a total of 18
applicants, 17 attended the testing process, 15 passed the physical agility test and we are awaiting
the results on the written portion of the testing process. This will assist us in filling our current
vacancies.

On April 16, 2013 HR staff attended the Northern New Mexico College Job Fair in Espanola. We
had approximately 30 people request information regarding employment with us. On April 18,
2013 HR staff attended the Santa Fe Community College Job Fair. Over 32 people requested
information regarding employment with us. This is a great way for us to recruit for open positions
and to provide the public information regarding employment opportunities and benefits we offer.
We have had a bigger presence in job fairs within the surrounding areas, so we will begin tracking
information provided by applicants relative to where they hear about County jobs to determine how
many applications we get from job fairs. We have also begun working with the Department of
Workforce Solutions to advertise our open positions free of charge.

HR has been working diligently to comply with the State of New Mexico Risk Management
Division’s mandates regarding insurance benefits. This includes going out to departments and
assisting employees with completing required paperwork and answering questions. We met our
deadline and will work directly with the state’s third party administrator should there be any
questions regarding the documentation our employees provided. Employees who have voluntary
benefits will be notified that there will no longer be automatic payroll deductions for specified
plans. HR has begun the process to also notify employees as well. The last payroll deduction for
Arag Legal insurance will be June 21, 2013 pursuant to requirements by the State of New Mexico
Risk Management Division. HR has also made contact with PERA and is working towards setting
up training sessions for employees to explain the changes to occur as a result of legislative changes.

[ will continue to keep the BCC apprised of any new information regarding employee benefits.
Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for
April 2013. If you have any questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-995-2740
www.santafecounty.org
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Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Directyw

Via: Katherine Miller, County Manager

Date: May 28, 2013

Re: Financial report for the month ending 4/30/2013
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending April
30, 2013.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The
monthly report will still highlight major revenue sources. Below are several charts that identify 1) the
recurring revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING

Recurring Revenue Type
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Recurring Expenditures
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Through the month of April, as noted in the charts above, there were sufficient revenues of $97.3
million to accommodate total expenditures of $77.5 million. Beginning in the month of December the
revenue collections, specifically property tax revenues, materialize at a level sufficient to sustain



expenditures. In those earlier months, it is the cash balance that covers revenue deficits, and the
revenues are later replenished when the revenue is actually collected.

Also included for your information are the charts reflecting major revenue sources and collections
through April.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax
revenue budget estimates are conservative, as a budget shortfall in tax receipts would have a serious
impact on various County operations. In FY2013, revenue projections supported a very modest
increase in property tax revenue, estimates were increased by $1.5 million or 4%. In reviewing
collections year-to-date, the collections have exceeded budget cumulatively by $2.4 million. It is
important to note that the collections have materialized just a little better than budget for the months
of July through November and then began to significantly exceed budget in December and January.
The months of May and June have large budgeted amounts of $4.9 and $8.1 million still to
materialize. It will be crucial that those months materialize at budget or better to meet our annual
budget estimate of $40 million.

Actual property tax collections of $31.9 million through the end of April exceeded the budget by $2.4
million. The chart below includes collections through April, which are $383K greater than the prior
year’s collections for the same time period.

General Fund Property Tax
FY13 Cumulative Collections-Budget to Actual
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The gross receipts taxes are estimated from trend data and from economic analysis of the business
activities in the areas of construction, wholesale, retail and service sectors. Gross receipts taxes
appear to have stabilized and were budgeted flat, with the exception of a 10% reduction to the
unincorporated gross receipt taxes. Combined, both the county-wide and the unincorporated gross



receipt taxes collected through April total $32.3 million and are $1.6 million, or 5 %, greater than the
budgeted amount of $30.7 million. Total collections fell below the prior year by $227K for the same
time period.

COUNTY-WIDE GROSS RECEIPTS TAXES
FY13 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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The actual unincorporated GRT collections for FY 2012 consistently fell below the forecasted budget
level. In FY 2013 total unincorporated GRTs are above budget amount of $1.04 million by $39,259.
Small amounts of money, mainly penalty and interest, relative to delinquent collections for the
sunsetted Fire Excise Tax are still materializing. A total of $33,755 was collected through the month
of April. The total unincorporated GRT collections through April are $1.085 million, which are $39,259
or 3.7 % above budget, and $62,103 or 5 % below the prior year collections.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY13 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL

1,400,000

1,200,000 o

1,000,000

800,000
==@==BUDGET

=== ACTUAL

600,000

400,000
200,000 /

0 T T T T T T T T T T T




NON-RECURRING EXPENDITURES

Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources
include bond proceeds, special appropriations, grants and cash balances from excess revenues of
prior years. The capital expenditures incurred through the month of April 2013 total $34.8 million.

The following is a listing of some of the major capital expenditures incurred during the month of April:

Judicial Court Complex $18,758,234
Town of Edgewood Fire Station $ 1,269,279
Public Works Vehicles/Equipment $ 417,945
Road Maint. Vehicles $ 970,239
Corrections — Vehicles $ 109,977
Sheriff Vehicles $ 1,109,478
SUMMARY:

The Finance Division is currently preparing recommendations for the FY 2014 budget for board
consideration and approval. Amongst the preparations are employee compensation scenarios to
assist employees with increasing costs for both health care coverage and PERA increases.

Finance continues to monitor the current year budget, and there are no significant issues to address
at this time.



Daniel “Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

To:

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Pablo Sedillo, Ill
Public Safety Director

Santa Fe County Board of County Commissioners

From: Pablo Sedillo, III

Public Safety Department Director

Date: 5/28/13

Re:

SFC Corrections Department Monthly Report for April 2013

The purpose of this memo is to provide you information relative to the SFC Corrections Department for

the

month of April 2013. During the month of April, the Detention Officer vacancy rate was 7% with

24 vacant positions, and 5 new hires. There were 848 bookings and 862 releases.

Adult Detention Facility

Presentation of Medical by Lisa Leiding, RN Administrator.

Detention Officer Ona Montoya and K-9 Bixie have successfully completed a 200 hour
Certification Course.

79 inmates participated in GED classes with one inmate passing the GED pre-test.

Facility has provided 80 transports since implementation in November 2012 for released inmates
with 21 transported in the month of April.

An estimated total of $564,825.00 was billed for the month of April.

82% of revenue billed has been received for 2013($4,503,798 billed/$3,698,962 received).

Youth Development Program

Archiving of resident charts and disposal of medical records has begun.

Juvenile Suicide Watch and Prevention Policy is completed and pending approval.

An estimated total of $47,855.85 was billed for the month of April.

87% of revenue billed has been received for 2013 ($486,966 billed/$427,965 received).

Electronic Monitoring

Fees waived by the courts have decreased by 11%.

Cost of equipment decreased and increase in revenue continues.

The average population in Electronic Monitoring was 280 for the month. Revenue received for
April was $18,786.00 a $2,655 increase from last month.

If you have any questions, I can be contacted at 992-3092. Thank you.
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