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CIP Process 

Outline of today’s presentation 

 Present a complete and balanced package 

 Include a narrative for each project explaining the scope 

and budget 

 Presentation today is for your information and for us to 

obtain your input 

 Looking for your approval on June 26 to place a General 

Obligation Bond question on the November 6 ballot  

 Seeking  a plan that obtains unanimous BCC support 
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CIP Process 
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1. Identified 
Projects from 

Input 

2. Evaluated 
Projects based 
upon multiple 

factors 

3. Categorized 
Project Type 

4. Matched 
Funding 
Sources 

5. CIP 

•Open Space Plan 

•Fire 5-year plan 

•County CIP 

•State ICIP 

•Other 

As previously 

presented to 

BCC on 

3/27/12 

•Roads 

•Water 

•Parks 

•Etc. 

•GRT 

•GO Bond 

•Revenue Bond 

•State Grants 

•CDBG 

•Assessment Districts 

•Other 
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Santa Fe County Priorities 

Survey 

 Citizen survey conducted July 2010 

 Q: “What are the biggest issues or problems 

facing the residents of Santa Fe County at this 

time?” 

 #1 Response – “Roads/ streets not kept up / are 

in bad shape” 

 #2 Response – “Water shortage / water supply” 

 68% rated parks and recreation services as 

“High” or “Very High” priority when planning the 

County’s budget 
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CIP General Obligation Bond 

Cycle 

 General Obligation (GO) Bond Cycle every 4 years 

 2012 GO Bond estimated at $35M  

 Discussion today is FY13 through FY16 projects 

 Next GO Bond cycle is FY17 through FY20 

 Request BCC approval of GO Bond questions for 

roads, water, open space projects by June 26 

 GO Bond questions to voters on November 6 ballot  

 Bond sales in 3rd Quarter FY13 ($20M) and FY15 

($15M) 
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Capital GRT Funding Cycle 

 Capital Outlay Gross Receipts Tax Cycle every 2 years   

 FY13 through FY14 estimated $30M GRT available for 

capital projects  

 $20M balance (as of June 30, 2012) 

 $5M FY13  

 $5M FY14 

 FY15 through FY16 estimated $10M GRT available for 

capital projects  

 Recommend capital GRT to be used for facilities 

(buildings, senior centers, etc.) and public safety 

projects  

 
05/29/12 6 



We Make It Happen 

CIP Selection Process 

 We are presenting a “balanced needs” plan – 

distribution of funds amongst various categories 

(roads, water, parks, facilities) 

 The funding needs / availability are identified by 

fiscal year for project planning and cash flow 

purposes 

 We have matched projects to the most viable 

funding types – Bonds & GRT 
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Funding Summary 

 No Property Tax Rate or GRT Rate Increase  

 General Obligation (GO) Bonding Capacity  - Voter 

authorization request (FY13-FY16) four year cycle 

 $35M 

Recommend for Water,  Roads,  and Parks 

 Capital Outlay GRT Collections and Balance:  (FY13-FY14) 

two year cycle 

Approximately $30M for FY13 & FY14 

Recommend for County Facilities, Public Safety 

 This Funding Package- $65M 
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Santa Fe County GOB Capacity 

and Tax Rate Information 
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 Bond Capacity: 
 Assessed Value                           $6,784,438,815 
 4% of Assessed Value                $   271,377,563 
 Outstanding Debt                       $   122,395,000 
 Remaining Capacity                    $  148,982,563 
 % Bonded to Capacity                             54.90% 

Debt Service Tax Rate Comparison 2006   2011 

State of New Mexico                 $1.234                                   $1.530 

Santa Fe County                      $1.867                                   $1.873 

Santa Fe Comm. College           $4.046                                  $3.220 

City of Santa Fe                            $0.000                                  $0.679 

Santa Fe Schools                          $6.908                                  $6.920 

This Tax Rate is the portion of Property Tax used for Debt Service 
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Water Project Priorities – Bond 

Funded 
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Roads Project Priorities – Bond 

Funded 
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Open Space / Parks Project 

Priorities  - Bond Funded 
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County Facility & Other GRT 

Funded Project Priorities  
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FY13-FY16 County Capital 

Projects (G.O. Bonds and GRT) 

05/29/12 14 



We Make It Happen 

County Capital Project 

Scheduling and Cash Flow 
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Funding Distribution by District 
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 Example Project Summary  
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Example Project Summary  
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Example Project Summary  
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Example Project Summary  
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Commission Capital 

Contingency Reserve Fund 

 There are small high-priority or emergency projects 

that are likely to arise in the future throughout the 

County 

 We wish to develop a process to fund these 

appropriate projects and to address unenvisioned or 

emergency situations as they arise. 

 All projects of $20,000 or more must be on the 

County’s Capital Improvement list 

 We recommend making $1,000,000 available for these 

projects each year for FY13 & FY14 
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Project Totals 

 Water Projects -    $13,800,000 

 Road Projects -    $13,200,000 

 Parks & Open Space -  $10,000,000 

 County Facilities -    $10,000,000 

 Community Facilities   $  7,545,000 

 Public Safety    $  6,620,000 

 Commission Contingency-   $  2,000,000 

       $63,165,000 
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Timeline 

 Informational briefing – Today 

 Request BCC approval of plan-approval resolution on the June 

26, 2012 meeting to place three GO Bond questions on the 

November 6 ballot (Roads, Water, Open Space/Parks) 

 Public Outreach and Information to County citizens in Sept / Oct 

 GO Bond ballot questions on November 6, 2012 election 

 GO Bond sales in Spring 2013 & Spring 2015 

 FY15 – FY16 planning process for GRT to begin third quarter 

FY14 
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Questions or Comments? 

 

Thank you for your time 

today 
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Historical Project Type Balance 
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FY07-FY11 Capital Projects by 

District 
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FY07-FY16 Capital Projects by 

District 
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