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NORTH CENTRAL REGIONAL TRANSIT DISTRICT
BOARD MEETING AGENDA

September 6, 2013
9:00 AM- 1:00 PM
Jim West Regional Transit Center
Board Room

CALL TO ORDER:

NouhkwbhpE

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

ROLL CALL

INTRODUCTIONS

APPROVAL OF AGENDA

APPROVAL OF MINUTES — August 2, 2013
PUBLIC COMMENTS

PRESENTATION ITEMS:

A

A presentation and Discussion of Service Plan Update Technical Memorandums 2

and 3
Sponsor: Anthony J. Mortillaro, Executive Director and Ken Hosen, KFH. Attachment.

ACTION ITEMS FOR APPROVAL/ DISCUSSION:

B.

Discussion and Direction regarding Sipapu Service Expansion Request
Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants
Specialist. Attachment

Discussion and Consideration of Resolution No. 2013-18 providing for the District to
Pay 75% of the 1.5% Increase in PERA Contribution for all District Employees,
Union and Non Union Earning More than $20,000 Per Year

Sponsor: Anthony J. Mortillaro, Executive Director. Attachment.

Discussion _and Possible Ratification of Collective Bargaining Agreement Wage Re-
opener between the NCRTD and Teamsters Local No. 492
Sponsor: Anthony J. Mortillaro, Executive Director. Attachment.

Discussion and Consideration of Resolution No. 2013-23 Adopting an Infrastructure
Capital Improvement Plan (ICIP)

Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants
Specialist. Attachment.
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F. Resolution 2013-22 providing for the Continuation of Resolution 2011-15 to Eliminate
Fares for all Fixed Routes and Para-Transit up to Three Fourths of a Mile from Fixed

Routes
Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants

Specialist. Attachment.

G. Discussion and Consideration of Bus Shelter Designs
Sponsor: Anthony J. Mortillaro, Executive Director and Gus Martinez, Fleet and Facilities

Maintenance Manager. Attachment.

DISCUSSION ITEMS:

H. Financial Report for August 2013:
Sponsor: Anthony J. Mortillaro, NCRTD Executive Director and Glenda Aragon, Finance
Manager. Attachment

I Finance Subcommittee Report:
Sponsor: Chair Tim Vigil and Anthony J. Mortillaro, NCRTD Executive Director.

Attachment: Agenda and Minutes from July 26, 2013.

J. Tribal Subcommittee Report:
Sponsor: Chair Mary Lou Valerio and Anthony J. Mortillaro, NCRTD Executive Director.

K. Executive Report for August 2013 and Comments from the Executive Director:
1) Executive Report
2) Performance Measures
3) Ridership Report for July 2013

MATTERS FROM THE BOARD

MISCELLANEOUS

L. Request for Service to Ghost Ranch
Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants

Specialist. Attachment.

ADJOURN

NEXT BOARD MEETING: October 4, 2013 at 9:00 a.m.

If you are an individual with a disability who is in need of a reader, amplifier, qualified Sign
Language interpreter or any other form of auxiliary aid or service to attend or participate in the
hearing of the meeting, please contact the NCRTD Executive Assistant at 505-629-4702 at least one
week prior to the meeting, or as soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats.
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North Central Regional Transit District
Board Meeting
Friday, August 2, 2013
9:00 a.m. - 1:00 p.m.

CALL TO ORDER:
A regular meeting of the North Central Regional Transit District Board was called to order on the above

date by Commissioner Dan Barrone, Chair, at 9:15 a.m. at the Jim West Transit Center, 1327 Riverside
Drive, Espafiola, New Mexico.

1. Pledge of Allegiance
2. Moment of Silence

3. Roll Call

Ms. Lucero called the roll and it indicated the presence of a quorum as follows:

Members Present: Elected Members Alternate Designees

Los Alamos County Mr. Philo Shelton IlI

Rio Arriba County Absent

Taos County Commissioner Daniel Barrone

Santa Fé County Commissioner Miguel Chavez
Nambé Pueblo Absent

Pojoaque Pueblo Absent

Ohkay Owingeh Ms. Christy Mermejo
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San lldefonso Pueblo

Ms. Lillian Garcia

Santa Clara Pueblo

Absent

Tesuque Pueblo

Absent

City of Santa Fé Mr. Jon Bulthuis
City of Esparfiola Councilor Dennis Tim Salazar

Town of Edgewood Councilor Chuck Ring

Rio Metro (ex officio) | Absent

Staff Members Present

Mr. Anthony J. Mortillaro, Executive Director

Ms. Glenda Aragon, Financial Manager

Mr. Gus Martinez, Fleet and Facilities Maintenance Manager
Ms. Dalene Lucero, Executive Assistant

Mr. Mike Kelly, Transit Operations Manager

Others Present

Mr. Peter Dwyer, Legal Counsel
Mr. Carl Boaz, Stenographer

Mr. Frank Burcham, Clean Cities
Mr. Colin Messer, NMED

Mr. Erick Aune, Santa Fé County

4. INTRODUCTIONS

All present introduced themselves to the Board.

5. APPROVAL OF AGENDA

Mr. Mortillaro asked to amend item E to add at end of sentence to appoint a referendum committee.

Councilor Ring moved to approve the agenda as amended. Commissioner Chavez seconded the
motion and it passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos
County, Town of Edgewood, City of Espafiola, Ohkay Owingeh, and San lidefonso Pueblo voting in

favor and none voting against.
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6. APPROVAL OF MINUTES - July 12, 2013

Commissioner Chavez moved to approve the minutes of July 12, 2013 as presented. Chair
Barrone seconded the motion and it passed by unanimous roll call vote with Los Alamos County,
Santa Fé County, Taos County, Town of Edgewood, City of Espaiola, Ohkay Owingeh, and San
lidefonso Pueblo voting in favor and none voting against.

7. PUBLIC COMMENTS

There were no public comments.

8. PRESENTATIONS
There were no presentations.

Mr. Bulthuis arrived at this time.

9. ACTION ITEMS FOR APPROVAL/DISCUSSION

A. Discussion and Consideration of Fleet Purchase with the use of State Capital Outlay Funds

Mr. Mortillaro explained that during the last legislative session the District had requested an appropriation
for bus replacement and $170,000 was appropriated. He would like the Board to authorize an expenditure
from these funds.

Mr. Gus Martinez said on February 1, 2013, the Board approved a purchase agreement the District had
solicited in December, 2012. Off of that contract the District would purchase two 20- passenger buses to
replace two 18-passenger buses that were aged at a cost of $167,000.

The second section (in the packet) showed the options and how they chose them.

Commissioner Chavez understood it would be capital outlay and the action requested was for $167,000
to purchase two buses with upgrades. Mr. Martinez agreed.

Chair Barrone asked if the remaining $3,000 would have to be returned or if there was another option.
Mr. Mortillaro said when he submitted this request and provided information to the State, he had indicated
the District would buy buses or use the funds for a match on larger bus purchases. For the $3,000 remaining,

he would like to use it as match for a future 5311 purchase. He agreed to confirm that with the State to make
sure there were no surprises.
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Mr. Shelton understood this was for the purchase with the vendor but asked if they would need to buy
equipment to add to it.

Mr. Martinez said the only thing not included was the AVL.

Ms. Mermejo asked if they would have any difficulty with release of these funds on the 2012 audit.
Ms. Aragon said it was submitted and they had no problem.

Mr. Mortillaro explained that they submitted in December, 2012.

Ms. Mermejo thought there might be some hold up because of the IGA’s by the end of the month.

Mr. Mortillaro clarified that the District would not make the purchase until he got agreement from the
State.

Ms. Mermejo noted that there were 122 projects in New Mexico on freeze right now because of audits.
Ohkay Owingeh was waiting for IGAs that have been delayed.

Mr. Mortillaro said DFA had no problem with RTD audits.

Councilor Ring said Edgewood has had a capital outlay request delay because their audit wasn’t taken
care of correctly but they proved otherwise. He thought everyone was going to suffer because of that. There
were only minor findings and that shouldn’t be a reason to hold monies back.

Mr. Bulthuis asked for details on the equipment.

Mr. Martinez described the Chevy 20-passenger model.

Mr. Dwyer added that it was done by sole-source procurement.

There was no public comment.

Commissioner Chavez moved to approve the Fleet Purchase with the use of State Capital Outlay
Funds. Councilor Salazar seconded the motion and it passed by unanimous roll call vote with Los

Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Espafola, City of Santa
Fé, Ohkay Owingeh, and San lidefonso Pueblo voting in favor and none voting against.

B. Discussion and Direction Regarding the Alternative Fuels Analysis and future Use in District
Fleet

Mr. Mortillaro said one of the District’s goals was to ascertain ways to reduce fuel consumption and be

more environmentally sustainable. He tasked Mr. Kelly and Mr. Martinez to look into it. A state representative

was also here to address it.
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Mr. Kelly said alternative fuels had been on the platform of lots of organizations - not only to save money
but also to leave a smaller carbon footprint. It was always right when they reduced pollutants even if it cost
more money. We want to leave our skies clear.

He introduced Colin Messer (NMED) and Frank Burcham (Clean Cities) to address alternative fuels in
the market. He commended the City of Santa Fé for pioneering CNG. They were the first in the nation to
convert their fleet 20 years ago. They were the pioneers to look at. Where we have vehicles spread out, we
have to find the right thing that works for us. So we need to have fuel available in various locations.

Mr. Burcham thanked the Board. He noted, as Mr. Kelly had mentioned, that there were several types of
alternative fuels being used around the state. This was important for budgets. Alternative fuels help the
economy and clean the air. A lot of people think there was only one that was the answer but that was not
true.

Mr. Burcham said he was with the DOE Coalition for Clean Cities. He shared the Clean Cities Mission to
reduce petroleum use in transportation. They started in 1992 with the passage of the Energy Policy Act. The
goal was to reduce petroleum by 2.5 million gallons per year. He showed the locations of coalitions around
the country. The New Mexico Board meets bimonthly.

Petroleum for the country was produced in the US at about 51% and imported was 49%. 25% came
from Canada, 12% from Saudi Arabia, 11% from Nigeria, 10% from Venezuela and 9% from Mexico.

There were four alternatives to petroleum: biodiesel, electricity, natural gas and propane. He didn’t
include ethanol or hydrogen. Biodiesel was domestically produced from waste oils, fats and grease. It could
be done locally but there were questions on volume and quality. It usually was mixed up to 20% with diesel.
Filter replacement was costly.

1) B-20 was the most common blend in the US. It was suitable for nearly all unmodified diesel engines.
B-5 requires no new modifications to the engine.

2) Electricity: was used for hybrids and plug-ins and all electric cars.

3) Natural Gas - Santa Fé Trails was the first in the nation with total conversion. Natural gas was $1.50
cheaper than gasoline.

Chair Barrone asked about the average life span of engines using natural gas.
Mr. Messer said it was more than 250,000 miles

Mr. Burcham said the drawback was that fueling stations were expensive for CNG. They ran up to a
million dollars. Smaller stations would take longer to fill. Garbage trucks filled up during the night.

Applications had to be right because conversions were not cheap but the payback could be within 3-5
years.
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4) Propane. A lot of businesses have used propane forever like Schwann’s. It is nontoxic and has a high
octane rating. Less than 2% of propane was used in the US in transportation. It had lower GHG emissions
and lower conversion costs. U-Haul has filling stations for propane.

Mr. Burcham brought handouts on propane and natural gas. He urged the Board to consider each option
and to use both of them in their discussions.

Councilor Ring asked if there was a reason why E-85 was not included.

Mr. Burcham explained that E-85 had limited distribution. Most of it comes from out of state and
transporting it here makes it less competitive.

Councilor Ring said there was a refinery in Portales.

Mr. Burcham said there was but they shut down. He added that hydrogen was the true fuel for the future.
It was very expensive but was the fuel of the future. It was not a present-day option.

Chair Barrone asked about studies on longevity for motors. A million miles was common for diesel
engines.

Mr.Messer said natural gas was not a carbon fuel so maintenance costs were very attractive.

Mr. Kelly thanked them for the presentation. He said currently in the state price agreement there were
options for CNG and propane. Those were for 18 passengers or less. They would like the Board to consider
those options for FY 15 - two 18-passenger units with CNG or propane for the local area.

The District could compare how they operated side by side - one with LP and one with CNG. The CNG
bus would have to be stationed near Santa Fé to take advantage of the Santa Fé Trails filling station but
propane was readily available throughout the RTD. We'd like to test these units ourselves and discover the
idiosyncrasies.

Commissioner Chavez said based on the presentation and how Santa Fé Trails had done with CNG, he
saw this as an investment in their future. But he didn’t know if it was best to compare them. Since propane
handles a larger area, he was leaning toward having propane for an 18-passenger and then the CNG for the
other.

Chair Barrone said he used propane and diesel. He asked if there was specialized maintenance the
Board needed to know about.

Mr. Bulthuis said certifications for the mechanics were required to have for CNG engines and also the
storage of CNG. Santa Fé Trails’ experience has been that once the kinks were worked out, the issues were
behind them. CNG was reliable. Given the geography they served, the ability of CNG units without a
secondary fueling site would be an issue so propane was probably the best option. But maybe a certain
portion for CNG could be done as well. It makes sense to have those two options available.
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Chair Barrone reminded them that the Board had talked about having our own fuel storage and he didn’t
know what problems there would be to store CNG here.

Mr. Bulthuis said he was late this morning because the City was committing to the next generation and
the CNG fueling source to invest for the next 20 years. It was hundreds of thousands for CNG but only tens
of thousands for propane. Without subsidies that would be difficult.

Commissioner Chavez said it seemed they had the money set aside to make this happen.

Mr. Mortillaro said they would have to budget for the upgrades so it would be for FY 15 to incorporate
those costs into it. Doing it in FY 14 would depend on 5311 grant money for bus purchases. The amount
would be around $90,000. They might also consider doing just one.

Commissioner Chavez understood but noted that the vehicles would be replaced anyway and one of
those purchases could be propane or CNG.

Mr. Mortillaro said one of each would cost $42,000 for the equipment only.

Chair Barrone asked if they went to CNG whether they would have trouble finding fueling and whether
they could piggyback on Santa Fé Trails’ fueling station.

Mr. Kelly said Santa Fé Trails had their own fueling station but also had a commercial fast fill system for
the public. The RTD driver could fuel the bus there after a daily run or beforehand without interfering with
Santa Fé Trails buses. The District had two routes located there and both were 18 passenger buses.

Chair Barrone summarized the staff proposal was for two 18-passengers - one with propane and one
with CNG.

Mr. Shelton thought it best to do both. He felt CNG was better for close-in areas. He had looked at it over
the years as well. Based on the route, it was a good option. Propane was available in Taos. Now was the
time to decide because it would affect our building plans.

Mr. Dwyer said Mr. Mortillaro would appreciate a motion even though there was no budget for FY 14.

Councilor Ring asked what the District expected to see with CNG over propane.

Mr. Kelly said the expectations were similar. The balance of CNG being low costs versus $750,000 for a
fueling station here. If the District moved totally to CNG the cost of fuel was $1.50 but covering the facility
costs would make it more like $2.50 per gallon. It might need more than one type of fuel.

Councilor Ring added that the terrain here was more difficult than down near Edgewood.

Mr. Kelly agreed. They might run both types in the Santa Fé area. Two LPG’s could be run out of
Espafiola locations. A little bit in town and a little out of town would give a better comparison.
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Councilor Ring wanted to test both in the same locality to give a better test comparison.

Commissioner Chavez moved to recommend option 2 to power one with propane and one with
CNG.

Mr. Mortillaro suggested changing Option 2 to say “like routes and conditions.”
Mr. Shelton supported that.

Councilor Ring suggested they could do same locations for part of test and then change to the other
location.

Commissioner Chavez agreed. Mr. Shelton seconded the motion and it passed by unanimous roll
call vote with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of
Espafniola, City of Santa Fé, Ohkay Owingeh, and San lidefonso Pueblo voting in favor and none voting
against.

C. Discussion and Consideration of Resolution 2013-20 Adopting as Operating and Capital FY
14 Budget Amendment

Ms. Aragon read the proposed amendment which was on page 22 of packet. The reallocation of hours
was on page 27. The FY 14 budget was about 1040 hours per year and this would add 52 hours per year.
The additional hours would need to include some benefits. The Finance Committee met and recommended
approval of this request.

Ms. Mermejo asked her to clarify in the resolution which federal grant was used in the resolution - 5311
or 5311A.

Commissioner Chavez asked if legal counsel could state where that fit.

Mr. Mortillaro proposed inserting “56311" in the third whereas between “remaining” and “capital funds.”

Ms. Mermejo agreed.

Mr. Bulthuis moved to approve Resolution 2013-20, Adopting as Operating and Capital FY 14
Budget Amendment as amended. Commissioner Chavez seconded the motion and it passed by
unanimous roll call vote with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood,
City of Espanola, City of Santa Fé, Ohkay Owingeh, and San lidefonso Pueblo voting in favor and

none voting against.

Commissioner Chavez moved to take a five-minute break. Mr. Shelton seconded the motion and
it passed by unanimous voice vote. The Board recessed at 10:36 a.m.
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At 10:48 a.m. Mr. Shelton moved to reconvene. Councilor Salazar seconded the motion and it
passed by unanimous voice vote.

D. Discussion and Consideration of Resolution 2013-21 Approving Annual Fourth Quarter
Financial to DFA

Ms. Aragon reviewed the resolution and said DFA required the District to submit quarterly reports. The
fourth quarter (year-end) report needed approval of a board resolution. Page 30 was the revenue report. In
conversation with DFA, the District would receive funding. She just submitted the reimbursement request for
July and that was not reflected in this report. So there was still some revenue coming in and remaining
balances. The reconciliation was okay.

Commissioner Chavez asked if the resolution captured everything including the acceptance of the 4t
quarter report. Ms. Aragon agreed.

Commissioner Chavez moved to approve Resolution 2013-21 Approving Annual Fourth Quarter
Financial to DFA Councilor Salazar seconded the motion and it passed by unanimous roll call vote
with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Espafola, City
of Santa Fé, Ohkay Owingeh, and San lldefonso Pueblo voting in favor and none voting against.

E. Discussion and Consideration of Resolution 2013-17 Regarding New Mexico State Public
Employees’ Retirement Association (PERA) Social Security Participation and Election
Choices for NCRTD - and to appoint a referendum committee.

Mr. Mortillaro said the District found out it had not appropriately gone through the right process to provide
for employees to participate in Social Security. It happened in 2005 when the RTD approved participation in
PERA. When a government entity elects to participate in PERA it must determine if they wanted to participate
in Social Security and therefore needed to amend the 218 agreement with the federal government and
employees had to elect to participate in Social Security. When the first employee was hired the RTD should
have done so then. The District wasn't informed that it should have gone through this election process about
whether staff wanted to participate in Social Security. He, Ms. Aragon, Mr. Dwyer and a Social Security expert
met with the PERA Legal Counsel and had been advised to fix the problem but not to change what they
were doing now (participating in Social Security).

The process requires that the Board initially decide if employees should be in Social Security or not and
if the Board decided to do so the RTD must provide social security coverage. Then they needed to decide
when to hold the election. Then the employees would decide through a referendum as to their participation.

So the first decision was to determine if the Board wanted to provide Social Security or not. If the Board
said no, then no employees would be covered under Social Security and the District would file for refund of
Social Security payments for the last three years, three months and 15 days.

But if the Board decided to participate in Social Security then the Board would need to decide whether
an individual election or a majority election would be done. If individual, it would only be for the current
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employees and all future staff would be covered without choosing. If 51% choose to participate, it does not
former employees.

They discussed this with the Finance Subcommittee and they recommended the Board provide Social
Security and allow individual choice and also a supplemental pension system if an employee decided not to
participate at no additional cost to the RTD. There were windfall and survivors’ implications with Social
Security. So they needed to provide ample opportunity for employees to educate themselves on it. There
would be some costs related to that.

Mr. Dwyer said in 2005, the RTD elected to go into PERA but failed to choose Social Security and now
they needed to correct that. He recommended they should go with individual choice because of collective
bargaining for some staff. And individual choice would not impact future or past employees.

Ms. Aragon concurred.

Ms. Mermejo asked, if the Board opted to do individual choice, how that would affect PERA.

Mr. Dwyer said it wouldn’t affect PERA. Social Security covered more than PERA did. The employees
needed to have good advice.

Mr. Mortillaro said each employee’s situation was different. If a former employer was not in Social
Security and didn’t have 40 quarters of coverage, they wouldn’t be covered by Medicare or other Social
Security benefits.

Ms. Mermejo felt they would drop like flies.

Councilor Salazar liked individual election rather than majority.

Councilor Ring asked then what choice future employees would have.

Mr. Mortillaro said there would be no choice. Social Security and PERA would be mandatory.

Mr. Dwyer said in that case the RTD would try to find a similar benefit for employees who opted out of
Social Security. Ms. Aragon found this mistake while looking for NTTC certificates. It was important to know
that the employees were already covered and important to note that employees might choose to not
participate for take home pay reasons.

Mr. Mortillaro referred to page 34 and read the Finance Committee recommendations. In 5-b it said the
maximum employee contribution to the supplemental pension plan would be 6.2% or anything less down to
1% and he needed a decision on that.

Councilor Ring asked if they wouldn’t have a choice.

Mr. Mortillaro replied that some 401a plans were available to get the employer's maximum contribution
employees had to make a matching contribution.
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Mr. Dwyer added that the consultant believed the RTD was being extremely generous in this. Most
employers give nothing. But Mr. Mortillaro didn’t think that was fair. The consultant said she was pro Social
Security. She would make it clear to the employee what benefit they would lose.

Commissioner Chavez moved to approve Resolution 2013-17 Regarding New Mexico State Public
Employees’ Retirement Association (PERA) Social Security Participation and Election Choices for
NCRTD - and to appoint a referendum committee. Councilor Salazar seconded the motion.

Commissioner Chavez noted the resolution had a therefore statement (#4) to have sufficient funds to
carry out the intention of the act. And on page 35, paragraph 5 it asked for a specific range of the amount to
be contributed. Mr. Mortillaro agreed.

Commissioner Chavez asked if it would be appropriate to include that percentage in the resolution.

Mr. Mortillaro said no because this was what PERA required in the resolution. However, the Board could
act by motion to set it. He suggested three motions. The first to approve the resolution. The second for setting
an amount in the supplemental pension plan and third to make appointments for the referendum committee.

The motion to approve Resolution 2013-17 Regarding New Mexico State Public Employees’
Retirement Association (PERA) Social Security Participation and Election Choices for NCRTD - and
to appoint a referendum committee passed by unanimous roll call vote with Los Alamos County,
Santa Fé County, Taos County, Town of Edgewood, City of Espaiiola, City of Santa Fé, Ohkay
Owingeh, and San lldefonso Pueblo voting in favor and none voting against.

Commissioner Chavez asked which would be next.

Mr. Mortillaro referred to page 35, paragraph 5 regarding the supplemental pension system and the
mandatory employee’s contribution.

Chair Barrone moved to create a supplemental pension at a 4.2% contribution rate for employees.
Commissioner Chavez seconded the motion.

Commissioner Chavez said obviously they had discussions on it so he was comfortable with it.

Mr. Bulthuis said the supplemental plan was only for current employees who opted out of Social Security.
Mr. Mortillaro agreed and it was mandatory.

Mr. Dwyer said those employees would get a windfall and need to understand the tradeoff.
The motion passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos

County, Town of Edgewood, City of Espaiola, City of Santa Fé, Ohkay Owingeh, and San lidefonso
Pueblo voting in favor and none voting against.

North Central Regional Transit District Board August 2, 2013 Page 11



Commissioner Chavez moved to accept the recommended appointments of Ms. Glenda Aragon,
Mr. Francisco Burnett y Velarde and Ms. Dalene Lucero. Mr. Shelton seconded the motion and it
passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos County, Town
of Edgewood, City of Espafiola, City of Santa Fé, Ohkay Owingeh, and San lldefonso Pueblo voting
in favor and none voting against.

F. Discussion and Consideration of Resolution 2013-16 Adopting the Fiscal Year 2014
Compensation Plan

Mr. Mortillaro reminded the Board they must adopt the compensation plan each year and the resolution
would adopt the plan shown on page 46. The proposed compensation came out of the July Board meeting
with very little movement in the ranges. Just two positions were adjusted. The budget was about $1,600
more for those two to be brought up to the range.

It also had a performance increase schedule as shown on page 47 in the packet. The current system
was almost a pass-fail but the new one would allow the District to recognize and reward those non-
represented employees who made an extra effort during the year. They were all evaluated on their
anniversary date. There was no cost of living adjustment in this plan. It followed the same practice of the
Board in prior years except for the performance schedule. Under the performance schedule those employees
who were meeting expectations would receive an increase of 2% and exceeding expectations would provide
a 3.5% increase. If employee was at the maximum pay rate the policy was not to add to the base pay but
provide a lump sum salary distribution.

Councilor Ring asked how they arrived at their performance standard.
Mr. Mortillaro said the process was a performance management process and they had a form to use.
Mr. Mortillaro described how the performance was evaluated for each employee.

Councilor Ring asked then if the employee participated in the goal setting and agreement between
employee and supervisor. Mr. Mortillaro agreed.

Ms. Mermejo moved to adopt Resolution 2013-16 adopting the Fiscal Year 2014 Compensation
Plan as presented. Commissioner Chavez seconded the motion and it passed by unanimous roll call
vote with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Santa Fé,
Ohkay Owingeh, and San lldefonso Pueblo voting in favor and none voting against. The City of
Espafiola was not present for the vote.

Ms. Mermejo excused herself from the meeting at 11:39 a.m.

G. Discussion and Consideration of Resolution 2013-19 amending rule 3 - Compensation and
Classification within the Personnel Rules and Regulations
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Mr. Mortillaro said this was an adjustment in the compensation policies that would align with the
compensation study and approve some housekeeping items regarding these policies. There were no
changes that would dilute the Board’s authority but would enhance some areas of the Board’s authority on
wage and salary adjustments that now would require Board’s approval. It also added clarification that none
would apply to those represented by the union. Some things were moved around but for the most part it was

clarifying.

Lastly 3.17 and 3.18 were new for compensation at separation such as property not returned to the
District and that the District wouldn’t make advances to employees or contributions to the benefit plan when
employees were on LWOP. By the NM constitution, the District could not make those contributions when not
getting their services.

Mr. Dwyer said it aligns the policy with the pay plan and clears up where the plan was tweaked over the
years. The 3.15 red circle was a whole new part to the plan.

Commissioner Chavez moved to approve Resolution 2013-19 Amending rule 3 - Compensation
and Classification within the Personnel Rules and Regulations as presented. Councilor Ring
seconded the motion and it passed by unanimous roll call vote with Los Alamos County, Santa Fé
County, Taos County, Town of Edgewood, City of Santa Fé, City of Espafola, and San lidefonso
Pueblo voting in favor and none voting against. Ohkay Owingeh was not present for the vote.

Chair Barrone requested that the Board amend the agenda because of the time frame and move to the
Closed Executive Session in case someone else needed to leave and cause loss of quorum.

Councilor Ring moved to amend the agenda, moving now to the Closed Executive Session.
Commissioner Chavez seconded the motion and it passed by unanimous roll call vote with Los
Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Santa Fé, City of
Espaiiola, and San lldefonso Pueblo voting in favor and none voting against. Ohkay Owingeh was
not present for the vote.

L. Closed Session - Pursuant to NMSA 1978, Section 10-15-1 (H) (7), subject to the attorney-
client privilege regarding Threatened or Pending Litigation arising from District Compliance
with laws regarding retirement benefits.

Mr. Shelton moved to go into closed executive session pursuant to NMSA 1978, Section 10-15-1
(H) (7), subject to the attorney-client privilege regarding Threatened or Pending Litigation arising from
District Compliance with laws regarding retirement benefits. Councilor Ring seconded the motion
and it passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos County,
Town of Edgewood, City of Santa Fé, City of Espafiola, and San lidefonso Pueblo voting in favor and
none voting against. Ohkay Owingeh was not present for the vote.

The Board went into closed session at 11:47 a.m. Mr. Kelly and Ms. Aragon were asked to remain.
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M. Reconvene in Open Session

At 12:10 p.m. the closed session ended.

Commissioner Chavez moved to return to Open Session, noting that during the closed session
no action was taken and the only matters discussed were those pursuant to NMSA 1978, Section 10-
15-1 (H) (7), subject to the attorney-client privilege regarding Threatened or Pending Litigation arising
from District Compliance with laws regarding retirement benefits. Councilor Ring seconded the
motion and it passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos
County, Town of Edgewood, City of Santa Fé, City of Espaiola, and San lidefonso Pueblo voting in
favor and none voting against. Ohkay Owingeh was not present for the vote.
10. DISCUSSION ITEMS

H. Financial Report for June and July 2013

Mr. Mortillaro said there were still a few things rolling in. At the July 13 Board meeting they were to be
able to review June. It was on page 62 to 73 in the packet.

Ms. Aragon reviewed the revenue total, federal funding, match, and GRT revenue through May. The
June GRT was not in yet. The details were presented on pages 70-73. Overall the financial records were
ready to start doing the audit and entering into an agreement for audit services.

The July statements were as of July 231. No revenues were recorded in July. . Expenditures were at
0.7% for the fiscal year.

Chair Barrone asked if the district-wide GRT revenue was up.

Ms. Aragon said with the exception of Los Alamos County it was. They requested Los Alamos GRT by
end of the month.

Mr. Mortillaro said GRT revenues from Los Alamos County was off this year and the Board had talked
about the reasons for that. It continued to fluctuate and at mid-year the Board adjusted the budget to allow
for the shortfall. In September the District would see how well we did with those adjustments. That was from
the drop in Lab spending.

Ms. Aragon said GRT was at about 90% not including June revenues.

There were no questions from the Board.

l.  Finance Subcommittee Report
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Mr. Vigil was not present to give the report.

Mr. Mortillaro said they met on July 26 and of the items discussed were items that came forward to the
Board and acted on today. The only other item on the agenda was the NMDOT Inspector General Compliance
Audit. In October, 2011 the District was informed by the NMDOT IG they had a complaint from a citizen
alleging the District had not expended its federal pass through funding for the Fiscal Years 2008-2011.

It took them 20+ months to complete and once completed, they didn’t give the Report to the RTD but
gave one to NMDOT Rail Division and District staff went to look at it so Ms. Aragon and he did and provided
responses to the findings and then the DOT IG didn'’t like the responses so they didn’t include those response
nor provide a final report to the District. He went and requested it and it is available to any board members
who wanted a copy.

The Transit and Rail Division wasn't able to respond to a number of findings since they were not a party
to it.

Most times the auditor provides a draft report and then they would sit down with management and provide
the auditor with additional information. But here there was no opportunity to do that. But they didn’t find any
misappropriation of federal funds and it was all from a time of the prior administration and most of the Board
as well.

They brought up things like some of our employees were accruing higher holiday and sick leave than the
state allowed. So he had to inform them that the RTD had its own personnel policies and those who were
accruing higher leave accruals were former employees of the City of Espafiola and Rio Arriba County and
were covered by a consolidation contract with their former employers. Another was their claim that NMDOT
should have approved the Executive Director’s contract and not the RTD Board. Mr. Dwyer had to inform
them that Mr. Mortillaro was not a subcontractor to NMDOT.

There was nothing in their audit that showed any impropriety by the prior administration.

Mr. Dwyer said there was a finding on training but that was before the current administration.

Ms. Aragon said the internal controls were adequate and even management stuff was not out of
compliance.

J. Tribal Subcommittee Report

There was no Tribal Subcommittee Report.

K. Executive Report for July 2013 and Comments from the Executive Director

1) Executive Report
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2) Performance Measures
3) Ridership Report for June 2013

The reports were in the packet.

11. MATTERS FROM THE BOARD

Commissioner Chavez announced that the Santa Fé County Commission would appoint him as the
representative and Commissioner Anaya as the alternate. He was committed to do a monthly report to them
from the NCRTD so all Commissioners were up to speed on all that the District was doing and he would need
some help from this staff to do that.

Mr. Mortillaro said staff would assist him and work with Rita Maes too. He asked if Commissioner Chavez
would report at their first meeting of the month or last meeting of the month.

Commissioner Chavez said they would work that out.

Chair Barrone said he was approached by Sipapu and Board members had a copy of a letter by Chairman
Barrone request an assessment about making a stop there. Sipapu is a ski and summer resort. He told them
how the RTD does routes and they might have to pay for the service. He promised they would do a need
assessment and it would be brought up in the September Board meeting.

Councilor Ring moved to direct staff to put the Sipapu request on the September agenda. Mr.
Shelton seconded the motion and it passed by unanimous roll call vote with Los Alamos County,
Santa Fé County, Taos County, Town of Edgewood, City of Santa Fé, City of Espaola, and San
lidefonso Pueblo voting in favor and none voting against. Ohkay Owingeh was not present for the
vote.

Councilor Ring excused himself from the meeting. He said they had a ribbon cutting ceremony for the
equestrian facility in Edgewood and a horse show there this weekend.

12. MISCELLANEOUS

Mr. Mortillaro noted that Ms. Lucero had passed out conflict of interest forms for completion and they
also needed the IGCs as well.

Lastly, he announced that they did start the commercial ad programs and now had four buses with
advertising on them. They were glad to see that program starting.

13. ADJOURNMENT

North Central Regional Transit District Board August 2, 2013 Page 16



NEXT BOARD MEETING: September 6, 2013 at 9:00 a.m.

Councilor Salazar moved to adjourn the meeting. Mr. Shelton seconded the motion and it passed
by unanimous voice vote.

The meeting was adjourned at 12:31 p.m.

Approved by:

Daniel R. Barrone, Chair
Attest:

Geoffrey Rodgers, Secretary

Submitted by:

Carl Boaz, Stenographer
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Agenda Report

NCRTD Board of Directors Meeting
Meeting Date: September 6, 2013
Agenda Item - A

Title: A presentation and discussion of Service Plan Update Technical Memorandums 2 and 3
Prepared By: Anthony J. Mortillaro, Executive Director

Summary: Ken Hosen from KFH will be reporting on the status of the Service Plan Update and
the results of the study regarding existing transit services (Tech Memo 2) and public input received
during the 17 outreach meetings that were held District wide (Tech Memo 3).

Background: KFH was contracted with to update the existing service plan. The tasks in the
contract required the review and analysis of existing transit services and obtaining constituency
input through a series of meetings in the service area.

Recommended Action: Discussion only. Based upon Board input, the Consultant and Staff will
formulate recommendations to be input into the Preliminary Options Report and subsequently into
the Draft Transit Service Plan.

Fiscal Impact: NA

Attachments:

1. Technical Memo No. 2 Review of Existing Transit Services
2. Technical Memo No. 3 Outreach Activities
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Technical Memorandum #2:
Review of Existing Transit Services

Technical Memorandum No 2:
Review of Existing Transit Services

INTRODUCTION

This technical memorandum provides a review of the current services operated
by the North Central Regional Transit District (NCRTD), with particular focus on the
twenty fixed routes. This review included collection and analysis of operating data
provided by NCRTD, discussions with NCRTD staff, and observation of services
through riding the routes. In conjunction with the review of demographics, land uses,
and travel patterns, and the identification of unmet needs, this information will be used
to develop options, alternatives, and strategies to improve existing services or to
develop new routes where necessary.

Contents of Memorandum
This document is presented in the following manner:

e Background - This section discusses the history of the organization and provides
information on the governance structure and funding mechanisms in place
through the District.

e Review of Current Services and Overall Performance - This section provides an
overview of the NCRTD routes and services and a review of overall system
performance. It also provides a review of previous expenses and revenues and
projected future budgets for the District. In addition, this section discusses other
diagnostic measures beyond financial and ridership data.

e Route Profiles - This section offers a profile of individual NCRTD routes and
services. Each route profile includes a description of the route, connections to
other transportation services in the region, observations and comments from
riding the route, and route strengths and weaknesses. The profiles also detail
ridership and operating effectiveness and efficiency for each route.

o Adjacent and Connecting Transit Services - While individual route profiles
include information on connections to other transit services in the region; this
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Technical Memorandum #2:
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section provides an overall review of shared stops and current connections
between these services.

* Major Corridors and Duplication of Effort — This section discusses major
corridors in the NCRTD system, and provides a review of internal duplication of
NCRTD routes as well as duplication with other transit services in the region.

* ADA/Accessibility Considerations and Issues — This section discusses areas
related to the Americans with Disabilities Act (ADA) and to overall accessibility
issues.

*  Summary of Existing Service Review — This section summarizes the review of
existing services and provides an initial analysis of the current system. This
section also discusses modifications to current routes already planned by
NCRTD.

BACKGROUND

In March 2003, the Governor signed into law the Regional Transit District Act
[NMSA 1978 Chapter 73, Article 25 (2003)]. During this time, several jurisdictions in
North Central New Mexico commenced cooperative efforts to establish a regional
transit district. The North Central Regional Transit District was certified by the
NMDOT Transportation Commission in September 2004. NCRTD commenced service
operations in October 2007.  With the addition of the Nambé Pueblo in March, 2013,
NCRTD currently consists of 13 members.

Authority and Funding Mechanism of the NCRTD

In addition to other powers granted to the RTD, the District can establish, collect
and increase or decrease fees, tolls, rates or charges for the use of property of a regional
transit system financed, constructed, operated or maintained by the district, except that
tees, tolls, rates or charges imposed for the use of a regional transit system shall be fixed
and adjusted to pay for bonds issued by the district. Upon a request by resolution of
the Board of Directors, a majority of the members of the governing body of each county
that is within the District can initiate an excise tax at the rate specified in the resolution
(but not to exceed one-half percent of the gross receipts of any person engaging in
business in the district for the privilege of engaging in business).

The voters in each participating district can then vote on the question of adopting
the proposed tax. If a majority of the voters in the district voting on the question
approves the ordinance imposing the county regional transit gross receipts tax, the
ordinance shall become effective in accordance with the provisions of the County Local

NCRTD Transit Service KF H
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Option Gross Receipts Taxes Act. Currently, the NCRTD receives tax revenue from all

four participating counties and the transit Gross Receipts Tax (GRT) rate is 1/8 of 1%
sales tax.

NCRTD Board Membership

The NCRTD Board is composed of at least one director from each governmental
unit that is a member of the district. Each director is an elected official or their designee.
A governmental unit cannot have a majority of membership on the board, unless there
are three or fewer participating governmental units in the district. Directors cannot
serve a term longer than four years unless re-appointed by their Member governing

body.
NCRTD Board Membership Voting Strength

Given the range of population concentrations in the service area, a voting
strength system was used to develop a more equitable board membership. In this
arrangement, there is a more balanced approach to addressing transit needs between
the rural and more populated areas in the service area. The NCRTD mechanism for
ensuring an equitable representation on the board was developed with the use of
Census data and consideration of population thresholds. Voting units are awarded in
the following manner: All members receive one (1) vote by virtue of being a member.
Members receive additional votes in the following way: one (1) vote for population
between 5,000 and 9,999; an additional vote for populations between 10,000 and 19,999;
an additional vote for populations between 20,000 and 39,999; an additional vote for
populations between 40,000 and 79,999; and an additional vote for populations equal to
or greater than 80,000.

With each new participant, the board members must update and adopt a new
intergovernmental agreement to reflect the new board composition of the board and a
recalibrated voting strength. With the addition of the Nambé Pueblo there are now 31
total voting units. A simple majority is now defined as 16 voting units, and a two-thirds
vote as 21 voting units.

Table 2-1 provides a voting strength analysis as approved by the NCRTD Board
of Directors on March 1, 2013:

NCRTD Transit Service F H
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Table 2-1: NCRTD Voting Units

Member Total Voting Units
Espanola City 3

Los Alamos County
Taos County

Pojoaque Pueblo

Rio Arriba County

San Ildefonso Pueblo
Ohkay Owingeh Pueblo
Santa Clara Pueblo
Santa Fe City

Santa Fe County
Tesuque Pueblo
Edgewood

Nambé Pueblo

R FURN IR NS R ES I =Y F=Y FEiY I \g JUEG IV F&V)

W
—

Total Voting Units

Source: NCRTD Resolution 2103-03

Gross Receipts Tax

The NCRTD derives revenue from the Regional Transit Gross Receipts Transit
Tax (RT GRT), operating and capital assistance (federal and state funds), passenger
fares, contractual reimbursements or contributions, interest income, and other
miscellaneous sources of revenue. Revenues from the RT GRT are carefully tracked and
are to be used to expand regional public transit in the four-county area. The Board has
adopted several criteria that will be used to assess and determine whether a proposed
route is eligible for funding with RT GRT. One of these criteria includes an annual
review of service plans within the region.

In addition, the RT GRT allocation also sponsors regional services not directly
operated by the NCRTD in the City of Santa Fe, Los Alamos County and Rail Runner.
There is an annual allocation dedicated to each, and the remainder used to sponsor the
NCRTD services. Table 2-2 presents the allocation proportions:
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Table 2-2: Regional Transit District Gross Receipts Transit (GRT) Tax Allocation

Entity % Total FY Projected Transit GRT Revenue
City of Santa Fe 14%
Los Alamos County 20%
Rail Runner 26%
NCRTD (Santa Fe, Rio Arriba, and 40%
Taos Counties)

This is the allocation as adopted, however, the financial policies also includes a
contingency in the event of GRT Revenues lower than expected. In the event of a
shortfall, the NCRTD will first make adjustments to the allocation amounts (excluding
Rail Runner). If the situation persists, the Board may access operative reserve funds.

Organizational Structure

The administrative and operations staff for RTD includes the following key
positions:

e Executive Director

e Transit Operations and Maintenance Manager
e Financial Manager

e Projects and Grants Specialist

¢ Human Resources/Safety/Risk Administrator
e Public Information Officer

An overall organizational structure for NCRTD is provided in Figure 2-1:
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Figure 2-1 NCRTD Organizational Chart

Board of Directors
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. . Customer Service
Transit Drivers Transit Drivers === Representatives

CURRENT SERVICES AND OVERALL PERFORMANCE

NCRTD currently operates twenty fixed routes and two demand response routes
in the North Central New Mexico region, with services as far north as Costilla and as far
south as Edgewood and Moriarty, a distance of 174 miles. This section provides an
overview of the NCRTD routes and services and a review of overall system
performance, with particular focus on operating and ridership data. This section also
reviews other diagnostic measures beyond this data, and provides information on
current capital resources.
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Fixed Routes

The twenty NCRTD fixed routes operate Monday through Friday and are fare
free. Basic route information that includes ridership and operating statistics is provided
in Table 2-3.
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Table 2-3: NCRTD Basic Route Information: FY2012

Route
One | Revenue | Revenue Leneth -
Name Way Service Service gt Scheduled Running Times | Headways
. . Round Trip
Trips Miles Hours .
(miles)
Pueblo Feeder
Service
Po]oaquez to 3,167 31,048 2016 25 7:00 am. to 5:0{) pm. (25 2 hr.
Nambé round trips)
San Ildefonso | 3,399 | 22,980 1,008 16 7:00am. to 6:00 p-m. (4 1hr.
round trips)
Local Service
Riverside | 40508 | 46620 | 5292 12 6:00 a.m. to 7:00 p.m. 1hr.
(Continuous)
Westside 13,062 | 40,845 3,276 11 6:00 a.m. t0 6:58 p.m. 1hr.
(Continuous)
UNM-Taos | 5407 | 47640 | 2,016 16 §:15 a.m. to 6:30p.m. 1.10 hr.
Klauer Campus (Continuous)
NM 599 6,852 | 25956 590 15 S35am todBpm Gam. |y
& 1p.m. one-way trips)
Regional/Rural
Routes
Questa to Taos | 12,202 | 46,872 2,016 58 6:35am. to 6:20 pm. (3 25hr.
round trips)
Penasco to Taos | 8,697 | 43,848 | 2,016 72 6:05am. o 6:35 p-m. (2 2hr.
round trips)
Taos to 12,169 77204 2478 9 5:15 a.m. to 7:2'0 pm. (3 3 hr.
Espanola round trips)
Espanola to 24170 39172 2268 86 7:00 am. to 4:QO pm. (3 3 hr
Santa Fe round trips)
Espanola to Los ) )
Alamosto | 1317 | 33764 | 1,008 N/A* 9:57am. o 2:00 p.m. (0 1hr.
. round trips**)
Pojoaque
Espafnola to 5,873 35,532 2016 19 8:00 a.m. '.ZO 6:00 p.m. 1 hr.
Chimayo (Continuous)
Espanola to El : '
Rito - Ojo 4149 | 72324 | 2268 69 7:40am. to5:14 p.m. (4 2 hr.
. round trips)
Caliente
Chimayo to Las 2,051 48,384 2016 34 (52 to 7:00 a.m. to 5:39 pm. (25 2 hr.
Trampas Espanola) round trips)
Chama to 1887 38332 804 179 8:00 a.m. to 5:5'0 pm. (2 dhr.
Espanola round trips)
Questg to Red 4,890 19,410 2016 % 6:20 a.m. to 6:3?5 p-m. (6 1hr
River round trips)
Eldorado to 8,243 53,676 2016 34 710 am. to 6:3.)0 pm. (6 15hr.
Santa Fe round trips)
Edgewood to 4,946 47499 1,007 152 5:55 a.m. to 6:450 pm. (1 N/A*
Santa Fe round trip)*
Peublo/Local/Regional
Hybird
Tesuque to 7176 44,608 2520 69 8:00 a.m. to 6:90 pm. (4 2 hr.
Santa Fe round trips)
Santa Clara | 7,022 | 52,920 2,058 73 7:05 a.m. to 3:55 p.m. (4 1.20 hr.
round trips)
System Total 90,594 | 556,017 21,949
NCRTD Transit Service K F H
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Demand-Response Services

While the vast majority if the NCRTD services are provided through the fixed
routes, according to NCRTD two demand response service routes operate within 15
miles of Espanola. These demand response services are summarized in Table 2-4.

Table 2-4: NCRTD Demand Response Information: FY2011 FY2012

Revenue Revenue One-Wa One-
One Way . . Scheduled Running . y Way
. Service Service . Trips per . MPH
Trips . Times Trips
Miles Hours Hour .
Per Mile
FY 2011
Demand 10,050 59,129 3,534 6:00 a.m. to 6:00 p.m. 2.84 0.17 16.73
Response
FY 2012
Demand 10,850 80,885 4,331 6:00 a.m. to 6:00 p.m. 2.51 0.13 18.68
Response

The fare for the demand-response service is $1.00. This service is open to the general
public, however there is no published information regarding the demand response
service. The general public demand response service is also competing directly with the
fixed route services in Espanola. In addition, the demand-response service is not
operated in a manner to comply with Americans with Disabilities Act (ADA)
paratransit requirements. More information on ADA paratransit services is included in
a later section.

Revenues

NCRTD services are funded through a variety of federal, state, and local sources.
The primary revenue source is the Gross Receipts tax (GRT) described earlier. In
FY2012 over $7 million was provided through the GRT, nearly 70 percent of the NCRTD

revenues.

Table 2-5 provides a review of all revenues, with actuals for FY2011-FY2012,
budgeted amounts for FY2013 along with actuals through April 15, 2013, and the
budget request for FY2014.
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Table 2-5: Revenues

FY11 FY12 FY13 FY13 FY14 Budget
Actual to
Actual Actual Budgeted 4/15/13 Request
Section 5311/ Administration $594,161 $489,984 $482,040 $439,277 $496,501
Section 5311/ Operating $482,858 $412,168 $605,000 $312,746 $815,559
Section 5311/ Capital $95,587 $57,545 $289,000 $2,493 $96,000
Section 5311 Total $1,172,607 $959,696 $1,376,040 $754,516 $1,408,060
Section 5316 (JARC)/Operating $137,655 $99,166 $182,356 $118,129 $58,089
Section 5304/ Planning $16,276 $36,050 $0 $151,250
Tesuque Tribal FTA $0 $4,749 $43,434
ARRA Stimulus $303,022 $0 $0
Tribal Transit $71,212 $57,595 $0 $222,604
Section 5309/ Earmark $51,323 $547,197 $0 $23,929
Veterans Initiative $333,800
Total Other Federal Grants $441,833 $609,541 $79,484 $246,533 $485,050
State Capital Outlay/Vehicles $0 $616,856 $280,000 $170,000
LA Contribution $660,000 $600,000 $500,000 $500,000 $450,000
Building $0 $250,000 $333,000
Other Revenue Total $660,000 $1,466,856 $1,113,000 $500,000 $620,000
Local Member Match $880,000 $0 $0 $0 $0
Gross Receipts Tax (GRT) $7,524,035 $7,027,717 $7,013,800 $4,117,865 $6,720,765
Misc. $99,641 $33,702 $0 $53,411 $40,000
Local/GRT Revenue Total $8,503,677 $7,061,418 $7,013,800 $4,171,277 $6,760,765
Total NCRTD Revenues $10,915,772 $10,196,678 $9,764,680 $5,790,454 $9,331,964

Source: NCRTD


Esther Duque
Typewritten Text

Esther Duque
Typewritten Text
2-10

Esther Duque
Typewritten Text

Esther Duque
Typewritten Text


Technical Memorandum #2:
Review of Existing Transit Services

Capital Expenses

In recent years primary capital expenses for NCRTD have been for a new facility
for buses. Table 2-6 provides a review of capital expenses, with actuals for FY2011-
FY2012, budgeted amounts for FY2013 along with actuals through April 15, 2013, and
the budget request for FY2014.

Administrative, Operating, and Other Expenses

Administrative, operating, and other expenses incurred by NCRTD are provided
in Table 2-7 with actuals for FY2011-FY2012, budgeted amounts for FY2013 along with
actuals through March 29, 2013, and the budget request for FY2014. Not surprising,
primary expenses are for salaries and benefits for operations and administrative staff
and for fuel. Table 2-7 also includes GRT allocations for sponsored services not directly
operated by the NCRTD in the City of Santa Fe, Los Alamos County and Rail Runner.

Table 2-6: Capital Expenses

FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 4/15/13 Request
Furniture & Equipment under 5K 50 50 $2,168
Capital Expenses 50 $457,000 56,781
Buildings $880,690 $1,129,200 $180,000 $224,891 $8,000
Furniture & Fixtures $5,767 $16,597 $525,326 $93 661
Other Capital Expenses 50 80 $9,090 $450,000
Benches and Signage 50 50 54,952
Passenger Bus $265,880 §925,284 $350,000 50 $386,000
Bus Shelters §52430 $10,584 80 §15,000 §15,000
Total Capital Expenses $1,004,767 §2,081,665 §1,512,326 §341,543 §859,000
Source: NCRTD
NCRTD Transit Service
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Table 2-7: Administration, Operations, and Other Expenses

ADMINISTRATION

Salaries and Benefits
Other Admin Expenses
Contracts
Total Administration Expenses

FINANCE

Salaries and Benefits
Other Expenses
Contracts
Total Finance Expenses

OPERATIONS ADMINISTRATION

Salaries and Benefits
Other Expenses

Total Operations Administration Expenses

OPERATIONS

Salaries and Benefits
Other Expenses
Total Operations Expenses

FLEET/BUILDING

Salaries and Benefits
Fuel
Vehicle Maintenance - Repair
Other Expenses
Total Fleet/Building Expenses

OPERATIONS - Non RTD

Non-RTD Railrunner
Non-RTD Los Alamos County
Non-RTD City of Santa Fe

Total Operations Expenses

Source: NCRTD

FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$378,443 $322,204 $408,316 $197,480 $383,924
$159,261 $81,806 $126,443 $42,791 $144,441
$170,200 $228,120 $323,500 $77,593 $303,600
$707,904 $632,130 $858,259 $317,864 $831,965
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$217,396 $191,916 $223,811 $164,998 $245,593
$62,027 $84,000 $46,035 $11,659 $35,485
$20,670 $53,500 $29,500 $27,997 $25,233
$300,093 $329,416 $299,346 $204,654 $306,311
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$285,574 $242,529 $249,293 $130,603 $245,384
$25,284 $16,200 $18,796 $10,469 $16,156
$310,858 $258,729 $268,089 $141,072 $261,540
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$1,186,635 $1,271,688 $1,488,431 $1,006,924 $1,560,908
$37,713 $153,651 $140,400 $62,388 $167,203
$1,224,348 $1,425,339 $1,628,831 $1,069,312 $1,728,111
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$59,799 $60,980 $142,579 $49,066 $134,234
$304,353 $328,291 $420,000 $299,347 $430,000
$70,270 $58,588 $70,000 $37,565 $70,000
$216,939 $155,664 $348,684 $226,286 $467,929
$651,361 $603,523 $981,263 $612,264 $1,102,163
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$1,922,899 $1,985,628 $1,823,588 $1,048,947 $1,957,780
$1,238,603 $1,303,870 $1,402,760 $519,829 $1,344,173
$952,775 $967,630 $981,932 - $940,921
$4,114,277 $4,257,128 $4,208,280 $1,568,776 $4,242,874
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Systemwide Performance Review

The performance review begins by looking at operating data for the overall
NCRTD system. This data includes ridership (one-way passenger trips), vehicle miles,
vehicle hours, and operating expenses. From this data the following performance
indicators can be determined:

* Cost per Passenger Trip

* Cost per Mile

* Cost per Hour

» DPassenger Trips per Mile
e Passenger Trips per Hour

While each of these performance indicators has value, typically the most useful
single measure is the passenger trips per hour measure, as it reflects usage in relation to
the amount of service provided. Generally speaking, the majority of transit operating
costs are hourly (wages and benefits), so higher values of trips per hour reflect better
use of existing resources.

Ridership

NCRTD services have demonstrated a significant ridership increase over the past
several years. As shown in Figure 2-2, ridership has increased from 99,933 passenger
trips in FY2010 to 147,546 passenger trips in FY2011 to 185,827 passenger trips in
FY2012 — an 86 percent increase over that two year period.

Figure 2-2: Overall System Ridership
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Using ridership data for the first three quarters of FY2013, a more modest

ridership increase of about four percent is expected systemwide between FY2012 and
FY2013.
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Operating Performance

Table 2-8 summarizes systemwide data and performance measures for the past
two fiscal years (FY2013 data and performance will be reviewed at the conclusion of the
fiscal year). A review of the operating data provides the following observations:

e The all-important measure of productivity - one-way passenger trips per
revenue hour - increased by over 21% between FY2011 and FY2012.

e The increase in ridership, coupled with only a slight increase in operating costs,
resulted in an almost 20% decrease in cost per passenger trip.

Table 2-8 Systemwide Data and Performance Measures: FY2011 FY 2012

FY2011 FY2012 Percent Change

One-Way Passenger Trips 147,546 185,827 25.9%
Vehicle Miles 850,230 919,519 8.1%

Vehicle Hours 43,508 45,056 3.6%

Total Operating Costs $3,259,889 $3,323,373 1.9%

Cost per Passenger $22.09 $17.88 -19.1%
Cost per Mile $3.83 $3.61 -5.7%
Cost Per Hour $74.93 $73.76 -1.6%
Passenger Trips Per Mile 0.17 0.20 16.5%
Passenger Trips Per Hour 3.39 4.12 21.6%

Source: NCRTD

While the systemwide review is helpful, it is critical to review individual routes
and assess their performance. Table 2-9 provides this assessment.
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Technical Memorandum #2:
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Table 2-9: NCRTD Basic Performance Data by Route

One-Way One-Way
Route Trips per Trips per MPH
Revenue Revenue
Hour Mile
Pueblo Feeder Service
Pojoaque to Nambé 1.57 0.10 15.40
San Ildefonso 3.37 0.15 22.80
Local Service
Riverside 7.65 0.87 8.81
Westside 3.99 0.32 12.47
UNM - Taos Klauer Campus 1.59 0.18 8.75
NM 599 11.61 0.26 43.99
Regional/Rural Routes
Questa to Taos 6.05 0.26 23.25
Penasco to Taos 431 0.20 21.75
Taos to Espanola 491 0.16 31.16
Espanola to Santa Fe 10.66 0.62 17.27
Espanola to Los Alamos to Pojoaque 1.31 0.04 33.50
Espanola to Chimayo 291 0.17 17.63
Espanola to EI Rito - Ojo Caliente 1.83 0.06 31.89
Chimayo to Las Trampas 1.02 0.04 24.00
Chama to Espanola 2.29 0.05 46.52
Questa to Red River 243 0.25 9.63
Eldorado to Santa Fe 4.09 0.15 26.63
Edgewood to Santa Fe 491 0.10 4717
Pueblo/Local/Regional Hybrid
Tesuque to Santa Fe 2.85 0.16 17.70
Santa Clara 3.41 0.13 25.71
System Average 414 0.21 2430
NCRTD Transit Service KF H
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Cost Performance

As indicated in Table 2-9 overall system costs increased only slightly over the
two year period despite an 8.1% increase in vehicle miles. As a result overall system
cost per hour and cost per mile decreased between FY2011 and FY2012. The cost per
hour of $73.76 is within the normal range for transit peers and the same is said for cost
per mile.

Review of Other Diagnostic Measures

The diagnostic measures are used to determine how well the system is
performing in areas other than financial, ridership and productivity. Both efficiency
measures (doing things right) and effectiveness measures (doing the right things) will
be reviewed. These diagnostic measures are detailed in Table 2-10. These measures

include:

e One-way trips per capita - This is a measure of the impact NCRTD has on the
community.

e Revenue miles per hour - The average speed of the route will be used for any
changes of the route.

e Preventable accidents per 100,000 miles - a safety measure.

e Service area coverage %2 mile and % mile - This illustrates the service area for
those persons walking to a stop.

Table 2-10: NCRTD Basic Diagnostic Measures: FY2011-2012

One-Way Trips | Revenue Miles Pre.ventable
Year Per Capit H Accidents per
er Capita per Hour 100K Miles
FY 2012 NCRTD 1.75 22.35 0.5
FY 2011 NCRTD 1.14 19.54 0.3

Source: NCRTD

One-Way Trips Per Capita

The number of one-way trips per capita is an indicator of the system’s footprint
in the community. This number increased significantly in FY2012 (1.75) from 1.14 trips

NCRTD Transit Service H
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per capita in FY2011 (54% increase). This means that a greater proportion of all trips in
the NCRTD study area are being taken by the NCRTD.

Average Speed

The average speed fluctuated 14 percent from FY2011 to FY2012. The current 22
mph is a productive speed for regional transit services. These numbers will be
important at the route level in determining the average speed of each route. For
example, if a route is operating at a scheduled 13.5 mph is always late; its scheduled
speed is too fast and requires an extension of time to the route or a shorter route.

Preventable Accidents and Road Calls

Preventable accidents are at .5 per 100,000 miles, which is excellent. Accidents in
FY2012 were up slightly from FY2011, but still remain low. FY2011 had one more non-
preventable accident than 2012, but the accident rate for the system is exemplary.

Service Area Coverage

The service area coverage is measured in two ways. First, the %2 mile distance
indicates the most likely maximum distance many people will walk to get to the bus
(Figure 2-3). This map indicates that much of the core of Espanola service area within %2
mile of a route is covered. Areas outside of Espanola and the adjacent Pueblos are rural
and regional in nature or are covered by other transit jurisdictions. In these areas the %>
mile buffer is not an effective indicator of service provision.

The % mile coverage area (Figure 2-4) for ADA purposes shows the area in which
complementary paratransit service must be provided. Unless the route is for
commuting purposes only and operates only during peak hours, ADA complementary
paratransit service is required within % of a mile from the route.

Vehicle Inventory

As of October 2012, the NCRTD fleet consisted of 36 vehicles. Passenger capacity
for each of these vehicles ranges from five to 40. Information on the overall existing
fleet is provided in Table 2-11. Two 14 passenger buses, one 18 passenger bus, and one
28 passenger bus are on order, and this inventory will be updated accordingly for the
draft final versions of the plan.

NCRTD Transit Service
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Table 2-11: Vehicle Inventory (As of 10/29/12)

UNIT # MAKE MODEL PASS # CONFIG YEAR
T-502 | FORD/STARTRANS E-350 12 CUTAWAY| 2008
T-508 DODGE/BRAUN B-250 5 VAN 2001
T-510 FORD E-150 N/A VAN 2000
T-512 DODGE/BRAUN B-250 10 EXTD VAN| 2001
T-520 | FORD/STARTRANS E-350 12 CUTAWAY| 2008
T-526 FORD/BRAUN E-350 8 EXTD VAN| 2008
T-527 FORD/BRAUN E-350 8 EXTD VAN| 2008
T-532 CHEVY/BRAUN UPLANDER 6 MINI VAN | 2008
T-533 CHEVY/BRAUN UPLANDER 6 MINI VAN | 2008
T-534 GMC/GLAVAL C5500 25 BUS 2009
T-535 FORD /GOSHEN E-350 12 CUTAWAY| 2009
T-536 FORD/GOSHEN E-350 12 CUTAWAY| 2009
T-537 | FORD/STARTRANS E-350 12 CUTAWAY| 2010
T-539 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010
T-540 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010
T-541 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010
T-542 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010

T-543 | CHEVY/GOSHEN |E3500/PACERII 12 CUTAWAY| 2011
T-544 | CHEVY/GOSHEN |E3500/PACERII 12 CUTAWAY| 2011
T-545 | CHEVY/GOSHEN |E3500/PACER II 12 CUTAWAY| 2011

T-548 |[INTER/CHAMPION| 4300/DEFEN 40 BUS 2011
T-549 |INTER/CHAMPION| 4300/DEFEN 40 BUS 2011
T-550 [INTER/CHAMPION| 4300/DEFEN 40 BUS 2011
T-551 FORD/GLAVAL F-550/ENTO 28 BUS 2011
T-552 | FORD/STARTRANS| E-350/CAND 14 BUS 2010
T-553 FORD/GLAVAL F-550/ENTO 28 BUS 2011
T-554 FORD/GLAVAL F-550/ENTO 28 BUS 2011
T-555 | CHEVY/GLAVAL | E3500/TITAN II 13 BUS 2011
T-556 | CHEVY/GLAVAL | E3500/TITAN II 13 BUS 2011
T-557 | CHEVY/GLAVAL | E3500/TITAN II 13 BUS 2011
T-558 | CHEVY/GLAVAL | E3500/TITANII 13 BUS 2011
T-559 | CHEVY/GLAVAL | E4500/TITAN II 18 BUS 2011
T-560 | CHEVY/GLAVAL | E3500/TITANII 13 BUS 2011

T-561 FORD/BRAUN E350/BRAUN
T-562 FORD/BRAUN E350/BRAUN
T-563 FORD/BRAUN E350/BRAUN

EXTD VAN| 2011
EXTD VAN| 2011
EXTD VAN| 2011

0| 0o

Source: NCRTD
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Facilities

In 2012 NCRTD moved into their new
headquarters in Espanola. This marked the first
time the District’s divisions began operating under
one roofl. The 12,500 square foot facility houses
administrative staff, operations, and light fleet
maintenance.

Bus shelters are located at some key locations
along NCRTD routes. However, in most cases these
shelters are inaccessible for people who use
wheelchairs due to the lack of sidewalks or a
pathway.

Crowded Area at the Espanola Park and Ride

Transfer locations in Pojoaque, Santa Fe, Taos, and Los Alamos are adequate for
current routes and ridership. Conversely, the Park & Ride location in Espanola that
serves as the connecting point for many NCRTD routes is overcrowded.

Summary of Existing Services

The NCRTD services consists of twelve regional routes, three pueblo feeder
routes, four local routes and one pueblo/local/regional hybrid route. The highest
levels of service are in Espanola and along the Highway 84 corridor between Espanola
and Santa Fe. A total of six routes travel along this corridor, and much of the service is
duplicative.

It is evident that based on the overall data and performance measures from
FY2011 and FY2012, NCRTD is headed in a positive direction. The FY2012 performance
measures can now serve as benchmarks for the system as a whole. The objective will be
to improve service over those benchmarks. The next step is to assess individual routes
to identify specific areas to improve performance over time, and to identify
opportunities for improved service design and to reduce any duplication.

ROUTE PROFILES

One of the key elements to the Transit Service Update is the review of the current
route structure. In this section, each route was analyzed for:

TNCRTD 2012 Annual Report
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Basic route description, data, and map,

Bus stop usage,

Current operating data and performance measures,

Connections and shared stops with other NCRTD routes and other transit

services in the region (shared stops are detailed in a later section of this

technical memorandum),

e Duplication/competition with other routes (A summary of the duplication
with other NCRTD routes is provided in a later section),

e Facility issues,

e ADA/accessibility considerations and issues,

e Opverall strengths and weaknesses based on on-site and other observations

when riding the routes and conducting discussions with NCRTD staff and

customers.
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SERVING NORTH CENTRAL
NEW MEXICO

Route Profile:

Pojoaque to Nambe

Description:

Ridership: The Pojoaque to Nambé Route connects the Pueblo of Nambé to
izg grig the commercial district along US 285 in Pojoaque with stops at the
Decreased Pojoaque Community Center, the Nambé Sacred Heart Church, and the
19.06% Pojoaque Park and Ride. There are four daily trips to Pojoaque and two
ko T daily trips to Nambé operating on a morning and evening commuter
FY11: 25834  schedule; the commutes are sequenced to Pojoaque/to Nambé/to
FY12: 31,048

Vehicle Hours:

Pojoaque. Morning service runs from 7:00 am. to 10:15 a.m. and

afternoon service runs from 2:00 p.m. to 5:06 p.m.

FY11: 2,016 ' o

FY12: 2,016 A map of the route is located in Figure 2-5.

Cost Per Connections/Transfers:

Passenger:

Eﬁ; gii;g e The current published schedule does not note any connections or

Passenger Trips

transfers. However, at the Pojoaque Park & Ride, at the Cities of
Gold Casino, transfers can be made to other routes that serve this

Per Mile: O,
LG location: .
FY12: 0.10 o Espanola to Los Alamos to Pojoaque

Passenger Trips

o Espanola to Santa Fe
o San Ildefonso

Per Hour:
FY11: 1.94 o Tesuque to Santa Fe
FY12: 157 e Provides non-timed transfers to RTD’s San Ildefonso Route at the
Pojoaque Supermarket.
o 7:32 a.m. Stop (7:40 a.m. Inbound)
o 8:40 a.m. Stop (8:40 a.m. Inbound)
o 4:35 p.m. Stop (4:40 p.m. Inbound)
Duplication:
e The Pojoaque to Nambé Route does not duplicate.
Facility Issues:

e Bus stops are located on dead end cross streets that force the driver
to make “U”-turns in the middle of the road or back up in a private
driveway to turn the vehicle back onto the main road.

NCRTD Transit Service
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¥l Route Profile: Pojoaque to Nambé

SERVING NORTH CENTRAL
NEW MEXICO

Facility Issues (cont.):
e The majority of stops along the route are lacking shelters and benches among
other amenities.

ADA Issues
This route is required to have ADA type service.

Observations/Comments:
e Passengers indicated that more stops are needed throughout the pueblo.
e Some bus stops are in odd places that are not convenient for riders or the bus to
reach.
e Driver reported that radios routinely do not work which leads to missed
connections and overall poor communication.
e Poorly scheduled time points between some stops.

Strengths/Weaknesses:
e Current route significantly meanders through Pojoaque and the Nambé Pueblo.
This leads some passengers to ride nearly the entire route even if their destination
is relatively close to their origin because the service meanders and is indirect.

Upcoming Route Changes:

e NCRTD Board approved to incorporate an approximately three mile loop through
the center of the Nambé Pueblo into each of the route’s trips. As a result, the
Pojoaque to Nambé Route will now stop at the Bayay Poe Governor’s Office.
Route changes are depicted in Appendix A (Figure 2-5A).

Bus Stop Usage:

Figure 2-5 depicts a sample of daily boardings.
e High ridership bus stops include:
o Desert Rose Cul-de-Sac
o Pojoaque Supermarket
o RV Park and Phillips 66
o E. feather Catcher
e Low ridership bus stops include:

o Nambé Sacred Heart Church
o CR 109 @ Silver Waters Rd.

NCRTD Transit Service
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Figure 2-5 Route Map:
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~ %"l Route Protile: San Ildetonso

SERVING NORTH CENTRAL
NEW MEXICO

Description:

Ridership: .
FY11: 1,883 The San Ildefonso Route connects the Visitors Center of the San

FY12: 3,399 Ildefonso Pueblo to the commercial strip along US 285 in Pojoaque via

ér(l)céii/se‘i NM 502. Stops in Pojoaque include the Park and Ride Lot at the Cities of
Gold Casino and Hotel, the Pojoaque Supermarket and the Pojoaque
;]\??;?11%12)48%%: Phillips 66 Gas Station. There are four outbound and four inbound trips

Fy12: 22080  daily, two operate in the morning (7:00 a.m. to 9:00 a.m.) and two in the
evening (4:00 p.m. to 6:00 p.m.).

Vehicle
Lz A map of the route is located in Figure 2-6.
FY11: 1,008
FY12: 1,008 ]
Connections/Transfers:
Cost Per
Passenger: e Provides connections to New Mexico DOT Park & Ride Motor
FY11: $49.90 Coaches at the Cities of Gold Casino and Hotel
FY12: $31.07 o 8:15a.m. (Red Route at 8:17 a.m. and Blue Route at 8:19 a.m.)
P o 8:45 a.m. (Red Route at 9:02 a.m. and Blue Route at 9:29 a.m.,
assenger
Trips Per both routes southbound only)
Mile: o 4:15 p.m. (Blue Route at 4:27 p.m. and Red Route at 5:12 p.m.)
FY11:0.19 o 4:45 p.m. (Blue Route at 4:55 p.m. and Red Route at 5:28 p.m.)
FY12: 0.15
g:f;:l;‘iir e Provides transfers to North Central Regional Transit District routes
Hour: at the Cities of Gold Casino and Hotel
FY11:187 7:15 a.m. (Poj Nambé R 7:26
FY12: 3.37 o 7:15a.m. (Pojoaque to Nambé Route at 7:26 a.m.). .
o 5:45 p.m. (Santa Fe to Tesuque Route at 5:50 p.m. only provides
service to Espanola Park & Ride).
Duplication:
e The San Ildefonso Route operates as a feeder and local circulator
along the same portion of NM 502 that is used by the Espanola to
Los Alamos to Pojoaque Route; both routes serve the Pojoaque Park
& Ride. Additionally, the Pojoaque to Nambé Route serves the
three stops in Pojoaque that the San Ildefonso Route covers.
Facility Issues:
e None noted, as most stops have shelters and benches.
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ADA/Accessibility Considerations

This commuter route is ADA compliant.

Observations/Comments:

e The San Ildefonso Pueblo’s local transit service, Po-Who-Ge-Oweenge,
provides most of the trips for seniors that reside in the Pueblo. According to
the visitor center’s staff, the RTD bus will occasionally pick-up passengers
further into the Pueblo when it is requested.

e Many riders face a long walk to access the bus at the visitor’s center.

¢ Ridership was minimal during the 4:00p.m. run.

e Diriver reports approximately eight to nine unique passengers daily; typically
repeat customers.

e Riders commented that a pair of stops (inbound and outbound) are needed
near El Rancho, along NM 502, to serve housing that is located in that
immediate area.

e At the Pojoaque Park and Ride, the driver indicted that connections are often
missed as drivers adhere to time points; it was also noted that very few riders
utilize the connection in part due to the poor connections.

Strengths/Weaknesses:
e Ridership has increased by 80% from FY11 to FY12.
e There needs to be more stops in the Pueblo in order for people to access the
service.

Bus Stop Usage:
Figure 2-6 depicts a sample of daily boardings.
e High ridership bus stops include:
o San Ildefonso Visitors Center
e Low ridership bus stops include:

o Pojoaque Supermarket
o Phillips 66 Gas Station
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Route Profile: Riverside

Ridership: Description:
FY11: 38,445 o )
FY12: 40,508 The Riverside Route serves the eastern section of Espanola,
Increased operating between the Ohkay Owingeh Casino to the north and the
5.3% Dreamcatcher Theater to the south. The Riverside Route operates
between 6:00 a.m. and 7:00 p.m., Monday through Friday. The route
Revenue . . qs . . . .
Miles: provides bi-directional service along the corridor, with northbound
FY11: 38,445 and southbound runs operating on 60 minute headway.
FY12: 46,620 ' o
A map of the route is located in Figure 2-7.
Revenue
Hours: Connections/Transfers:
FY11: 4,057
FY12: 5,292 e At the Espanola Park & Ride transfers can be made to other
routes that serve this location. However, the majority of these
Cost Per . . . . T
Passenger: connections are not timed and on-site observations indicated
FY11: $8.19 buses leaving just as regional services were entering the Park &
FY12: $6.24 Ride lot.
Passenger Duplication:
Trips Per Mile:
FY11: . 63 o .
FY12: 87 e The Riverside Route does not duplicate.
Passenger Facility Issues:
Trips Per
Hour: e Between parked vehicles and multiple providers and buses, the
SR TS Y Espanola Park and Ride lot is crowded.
FY12:7.65
ADA/Accessibility Considerations
This route requires ADA complementary service currently
provided through Espanola area ADA paratransit.
Observations/Comments:

e This local fixed route service has a timing point at every stop,
which should be corrected as it is inappropriate in a local fixed
route service.
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Route Profile: Riverside

Strengths/Weaknesses:

All bus stops are timing points making the buses wait unnecessary.

Bus goes about 1 mile to Dreamcatcher and rarely used.

Upcoming Changes

NCRTD Board approved 4 daily trips to the library within Ohkay Owingeh Pueblo
consisting of a morning trip, two midday trips and an evening trip. Route changes
are depicted in Appendix A (Figure 2-7A).

Bus Stop Usage:

Figure 2-7 depicts a sample of daily boardings.

e High ridership bus stops include:

o

o O O O O

Espanola Park and Ride
Ohkay Owingeh Casino
Lowe’s

H&R Block

Allsups Store

Century Bank

e Low ridership stops include:

o

o

Clayton Homes
Dreamcatcher Theater
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Figure 2-7 Route Map: Riverside
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Ridership:
FY11: 9,828
FY12: 13,062
Increased
32.91%

Vehicle Miles:
FY11: 38,016
FY12: 40,845

Vehicle Hours:
FY11: 3,276
FY12: 3,276

Cost Per
Passenger:
FY11: $18.01
FY12: $14.35

Passenger Trips
Per Mile:

FY11: 0.26
FY12: 0.32

Passenger Trips

Route Profile: Westside Espanola

Description:

The Westside Espanola Route serves the west side of Espanola,
as divided by the Rio Grande River. This is the most ineffective route
in the entire system. The route serves the Northern New Mexico
College, Espanola Hospital, the industrial park and the Espanola Park
& Ride. The route is circular in design, operating two distinct loops,
back-to-back, that intersect one another. Service runs on one hour
headways from 6:00 a.m. to 6:58 p.m. every weekday.

A map of the route is located in Figure 2-8.
Connections/Transfers:

e Connections and transfers are not shown on the route’s schedule;
however, the Espanola Park & Ride serves as the hub for RTD’s
service in Espanola and the New Mexico Park & Ride’s Motor
Coaches also utilize the stop.

e Provides connections at the Espanola Park & Ride to Los Alamos,
Pojoaque and Santa Fe via the New Mexico Park & Ride Motor

Per Hour: Coaches.
FY11: 3.00
FY12: 3.99
o Green Route - Los Alamos: service is offered between 5:12
a.m. and 8:52 a.m. during the morning commute and 2:30 p.m.
to 6:10 p.m. during the evening commute.
o Red Route - Pojoaque and Santa Fe: service is offered between
5:52 a.m. and 8:45 a.m. during the morning commute and 5:27
p.m. to 6:47 p.m. during the evening commute.
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Connections/Transfers continued:

e Provides transfers at the Espanola Park & Ride to RTD’s Espanola Transit District
Routes.

Espanola to Los Alamos to Pojoaque

Espanola to Santa Fe

Riverside

Santa Clara

Taos to Espanola

Chama to Espanola

Chimayo to Las Trampas
Espanola to Chimayo

Espanola to El Rito - Ojo Caliente
Tesuque to Santa Fe

o O O o0 o O O O o0 O

Duplication:

e The Westside Espanola has no duplication.
Facility Issues:

e None noted as most stops have shelters or benches.

ADA Issues:

e This route will be required to provide ADA complementary paratransit or flex
route service.

Observations/Comments:

e Ridership was light during the 10:00 a.m. run; four passengers onboard during
the hour.

e The most active stops were the YMCA on Vietham Veterans Road and the
Espanola Park & Ride.
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Strengths/Weaknesses:

e This is a confusing, muddled route that serves no real purpose. The meandering
indirect nature of this route suppresses ridership to the point that this route has a
fraction of the productivity of its paired Riverside Route.

e This local fixed route service has a timing point at every stop, which should be
corrected as it is inappropriate in a local fixed route service.

e The Westside Espanola Route is designed with two distinct loops; the terminus
of each loop is the Espanola Park & Ride. This can lead to confusion as to where
the bus is headed when a passenger boards at the Park & Ride. During the 10:00
a.m. run one passenger boarded at the Park & Ride and was dumbfounded when
the bus began traveling in the opposite direction that the passenger needed to
go.

e The route has excess time built into its schedule. The vehicle was 11 minutes late
pulling out of the Park & Ride due to a delay in a shift change. By the end of the
one hour run the vehicle was back on schedule. It was also observed on another
occasion to make multiple 5 minute layovers and meander off route.

Bus Stop Usage:
Figure 2-8 depicts a sample of daily boardings.

e High ridership bus stops include:
o Park and Ride
e Low ridership bus stops include:
Calle Adelante @ Industrial Park

o
o NM MVD Magistrate Court
o NM State Post Office
o Marty's Meadows
o Barbee St.
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Description:

. . The UNM Taos Klauer Campus Route connects the University of
Ridership:

FY11: 3,446 New Mexico’s Taos Klauer Campus with stops at the Ranchos de Taos

FY12: 3/157 Post Office, the Taos County Administration Building and the Guadalupe
Decrease

723% Parking Lot. There are seven inbound and seven outbound trips daily

operating from 8:15 a.m. to 6:30 p.m.; with the exception of Friday when
Vehicle
Miles: ) i
FY11: 17,848 during that period.

FY12: 17,640

service only operates from 8:15 a.m. to 12:00 p.m. with continuous runs

A map of the route is located in Figure 2-9.

Vehicle
L by Connections/Transfers:
FY11: 2,008
FY12: 2,016 . .
e The current published schedule does not note any connections or

Cost Per transfers. However, connections and transfers are possible at the
Passenger: following locations.
FY11: 33701 o Connections to the Town of Taos’ Chile Line at the Taos County
FY12: $41.32 Administration Building. All timed stops, with the exception of the
Passenger 5:48 p.m. stop, allow easy connections to the Chile Line.
Trips Per e Connections to the Town of Taos” Chile Line at the Ranchos de Taos
Mile: Post Office. All timed stops, with the exception of the 5:30 p.m. stop,
Ezg 813 allow easy connections to the Chile Line.

o e Provides non-timed transfers at the Taos County Administration
Passenger Building to the following RTD Routes:
IT{r;EiPer o Questa to Taos
FY11: 1.72 o Penasco to Taos
FY12: 1.59 o Taos to Espanola

Duplication:

e The UNM-Taos Klauer Campus Route duplicates the Chile Line
except for the last 1.5 miles of the route. This route is one of the
worst offenders’ in duplicating the Chile line.
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Facility Issues:
e The shelter at the bus stop on the UNM-Taos Klauer Campus is oriented away
from the bus so it cannot deploy the lift at the stop.
e The bus stop at the Guadalupe Parking Lot belongs to the Town of Taos’s Chile
Line, it is marked Taos’s Express and also has an RTD bus stop sign. The driver

informed me that RTD is not allowed to stop at the shelter due to disagreements
with the Chile Line.

ADA/Accessibility Considerations
e ADA service is available within the Chile Line service area, but the last mile and
one half including campus is not covered by ADA service. This route can meet
ADA by ensuring that passengers can transfer from Chile Line’s ADA service to
this route and back.

Observations/Comments:

e Route experienced zero activity during the two runs that were observed. Driver
attributed the slump to the break during spring and summer semesters.

e Driver noted that ridership has increased over the past semester as word of
mouth spreads through the campus.

e UNM students have been asking for new stops at the Taos Spa and Sports Club
and the Holy Cross Hospital for physical education and nursing courses that are
taught in those locations.

e Driver reported that radios do not function properly resulting in missed
connections and poor communication overall.

e Students would like longer service hours in the evenings.

e Driver indicated that a planned campus expansion will include a new bus stop
that will include a shelter.

Strengths/Weaknesses:

e Ridership has decreased by seven percent over the past year; the run that was
observed did not see a single passenger.

e The duplication with Chile Line.

Bus Stop Usage:
Figure 2-9 depicts a sample of daily boardings.
e This route has low ridership. The Campus stop accounts for the most activity.
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Route Profile: NM 599

Description:
Ridership: The NM 599 route is a transit route with a very specific purpose; to
Ezg 2’222 take commuters form the Rail Runner 599 station and connect them to
Increase,d Federal, State and County employment locations. The route has three
49.61% morning outbound connections with the Rail Runner at 5:48am, 6:20 a.m.
Vehicle Miles: and 7:23 am. There is one afternoon inbound connection at the 599
FY11: 17,289 station at 4:34 p.m. Based on the boarding counts each day there are one
FY12: 25,956 to three passengers that do not use NCRTD services to return in the
Vehicle Hours: afternoon.
FY11: 504
FY12: 590 A map of the route is located in Figure 2-10.
g:::ei‘;er: Connections/Transfers:
gﬁ; giggé e Connects with the northbound Rail Runner at 5:48 a.m., 6:20 a.m.

Passenger Trips

and 7:23 a.m. Connects with the southbound Rail Runner at 4:34
p-m. All connections are at the NM 599 station in south Santa Fe.

Per Mile:

FY11: 0.26 —r

FY12: 0.96 Duplication:

Passenger Trips e This route is not duplicative of any other transit services.

Per Hour:

FY11: 9.08

FY12: 11.61 Facility Issues:

e Most stops are unmarked but in highly secure governmental
locations.
ADA/Accessibility Considerations:
This commuter route does not require ADA paratransit service.
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Observations/Comments:

e This route serves a Homeland Security site, a Federal and State prison and the
County Jail. Passengers will have their ID checked when riding the route and
there is a sizable police presence on this route. The route passes through many
security checkpoints.

Strengths/Weaknesses:
e A specific route with a specific purpose and high productivity at over 11 trips per
hour.
¢ Only one afternoon run which make the route unviable for anybody working
past 4:20pm.
Upcoming Changes

NCRTD Board approved to extend service north from the NM 599 Rail Station to Santa
Fe Place Mall and south from Santa Fe Corrections to Madrid. The proposed route
expansion will incorporate 2 additional morning trips, 2 midday trips and 2 evening
trips to the existing schedule. Daily in-service route mileage will increase from

approximately 46 miles a day to 135 miles a day. Route changes are depicted in
Appendix A (Figure 2-10A).

Bus Stop Usage:
Figure 2-10 depicts a sample of daily boardings.

e All bus stops serve specific commuter purposes and are utilized with regularity.
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Route Protile: Questa to Taos

Rt Description:
FY11: 13,482 The Questa to Taos Route connects the Cerro VFW Post to the
FY12: 12,202 Ta0s County Administration Building; making stops along NM 522
Decreased at the Questa Chevron, the La Lama Park & Ride, and serving the
9.49% Wal-Mart in Taos on Wednesdays only. There are three outbound

and three inbound trips daily, each operating on one hour and fifty
Re.venue five minute headways. The route operates from 6:35 a.m. to 10:55
Miles: a.m. and 4:00 p.m. to 6:20 p.m.
FY11: 43,968
FY12: 46,872 A map of the route is located in Figure 2-11.
Revenue Connections/Transfers:
Hours:
FY11: 2,016 e Provides connections to the Town of Taos” Chile Line at the
FY12: 2,016 Taos County Administration Building.

o 7:30 am. (connection published in RTD schedule, however,
Cost Per the Chile Line does not serve this stop until 7:54 a.m.)
Passenger: o 7:45am. (7:54 am. Northbound Chile Line)
FY11: $10.78 o 9:55 a.m. (connection from Chile Line only, next Chile Line
FY12: $12.61 service is at 10:24 a.m.)
o 10:00 a.m. (10:24 a.m. Northbound Chile Line)

Passenger o 5:00 p.m. (5:14 p.m. Northbound Chile Line)

Trips Per o 5:30 p.m. (connection from Chile Line only, last Chile Line

Mile: service to this stop is at 5:14 p.m.)
FY11: 0.31
FVAZs 02 e Provides transfers to RTD’s Espanola to Taos Route at the Taos
p County Administration Building;:
assenger o 7:30 am. (7:35 a.m. Penasco to Taos Outbound),(8:15 a.m.
Trips Per
Hour: Taos to Espanola Outbound)
rY1 1 6.69 o 7:45a.m. (8:05 a.m. Penasco to Taos Inbound)
C o 5:00 p.m. (5:05 p.m. Penasco to Taos Inbound)
FY12: 6.05
Duplication:
e The Questa to Red River Route does not duplicate.
Facility Issues:

e The bus shelter at the Questa Chevron is not used to due to
poor placement and the presence of a large slope that makes
boarding and alighting difficult for disabled or elderly
persons.
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ADA/Accessibility Considerations

e This route is subject to ADA complementary service requirements with the
exception of the first inbound (to Taos) and the last bus outbound. Federal
regulations are clear that with the exception of the commuter runs, this service
will be required to serve those qualified passengers with service within % of a
mile on either side of the route. The best way to meet this need/requirement
is to provide flex route (deviation) service.

Observations/Comments:

e Driver commented that ridership has decreased with the end of the school year.
Typically the bus would transport approximately a dozen grade school students
to classes in Taos and provide them with transportation back to Questa.

e Driver reported issues finding an area to park the bus during a time point
layover at the Taos County Administration Building.

e Riders would like more frequent service to the Wal-Mart in Taos.
Strengths/Weaknesses:

e Driver reports that riders complain about not having enough time at Wal-Mart
on Wednesdays to shop. The current schedule provides only one drop-off at
10:00 a.m. and pick-up at 11:00 a.m.

Upcoming Changes
NCRTD Board approved to incorporate one morning and one evening trip to Costilla.

Route changes are depicted in Appendix A (Figure 2-11A).

Bus Stop Usage:

Figure 2-11 depicts a sample of daily boardings.

e High ridership bus stops include:

o LaLama Mile Marker 15

o Taos County Admin Building
e Low ridership bus stops include:

o Cerro VFW Post
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Ridership:
FY11: 6,034
FY12: 8,697
Increased
44.13%

Vehicle
Miles:
FY11: 42,848
FY12: 43,848

Route Profile: Penasco to Taos

Description:

The Penasco to Taos starts in Las Trampas and continues
through Penasco and along the High Road to Taos. This linear
commuter route circulates around Taos before returning inbound.
Service consists of one morning round trip starting at 6:05 a.m. and
returning at 9:00 a.m. and one evening round trip beginning at 3:00
p.m. and returning at 6:33 p.m.

A map of the route is located in Figure 2-12.
Connections/Transfers:

e This route connects to the Chimayo to Las Trampas route in Las

I‘LIIf)lZ:slf Trampas at 9:00 a.m. and 3:00 p.m. There are no connections for
FY11: 2,016 the peak hour runs.
FY12: 2,016

e The Penasco to Taos route terminates in Taos at the Taos County
Cost Per Courthouse. At 8:05 a.m. and 5:05 p.m. it connects with the RTD
Passenger: Questa route. This stop is also served by the Chile Line.
FY11: $18.01
FY12: $23.96 Duplication:
Passenger e The Penasco to Taos route is a long regional route until it reaches
Trips Per Taos. Once the route reaches Taos it becomes a local circulator
Mile: route. Local service in Taos is the primary task for the Chile Line
FY11: 0.14 and the Penasco route serves several shared stops and stops
FY12: 0.20 within %2 mile of a Chile Line stop. The circulation through Taos

is duplicative with Chile Line service. Drivers have been known

Passenger to do door to door service in Taos.
Trips Per
Hour: .
FY11: 2.99 Facility Issues:
FY12: 4.31

e None of the stops in Taos are marked with any RTD signage or

information.

NCRTD Transit Service
Plan Update F H

4 GROUP &


http://www.ncrtd.org/default.aspx

Technical Memorandum #2:
Review of Existing Transit Services

E Route Profile: Penasco to Taos

NEW MEXICO

ADA/Accessibility Considerations

This route is subject to ADA complementary service requirements. Federal
regulations are clear that this service will be required to serve those qualified
passengers with service within % of a mile on either side of the route. The best way to
meet this need/requirement is to provide flex route (deviation) service.

Observations/Comments:

e The Taos portion of the route meanders excessively and is confusing.

e Wal-Mart is the most desired stop by many afternoon passengers. The route
only stops at Wal-Mart on the way out of Taos requiring passengers to exit the
vehicle over a mile away from Wal-Mart, hurry on foot to the store to get their
shopping done before the bus leaves (in about 40 minutes).

e Many Middle School students ride this route to school. The stop closest to the
Middle School and the Taos Academy are about a mile away and is poorly lit.
The driver indicated that in the wintertime these stops are unsafe for the
children.

e There is an unnecessary unprotected left turn onto Royce St. There are signaled
and protected turns available both before and after Royce St.

Strengths/Weaknesses:

e The Penasco to Taos route is well patronized by workers and students in the
Penasco area commuting to Taos for employment and school.

e The Taos portion of the route is confusing, duplicative with Chile Line service
and many of the stops are unmarked and unsafe.

Bus Stop Usage:

A sample of daily boardings is depicted in Figure 2-11. Many of the Taos stops
are used for alighting, but because the same stops are not served coming into Taos
and leaving Taos, the majority of passengers board the bus at the County Admin
Building.

e High ridership bus stops include:

0 San Antonio Church

0 Taos County Admin Building
¢ Low ridership bus stops include:

0 All Other Taos Stops
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Route Profile: Taos to Espanola

SERVING NORTH CENTRAL
NEW MEXICO

Description:
Ridership: The Taos to Espanola Route connects the two areas and serves
FY11:9,837 * the corridor along Route 68 in between the two communities. There are
FY12:12,169 . :
Increased three outbound (two morning and one afternoon) and three inbound
23.7% (two morning and one afternoon) trips. There are six scheduled stops

in the Taos area, with only one timed transfer to the Chile Line (4:37
Vehicle p-m.). In Espanola the route only serves the Park & Ride lot except for
Miles: one run that serves the Northern College and CYFD Espanola at 9:30
FY11: 78,154

FY12: 77,204 ™

. A map of the route is located in Figure 2-13.
Vehicle

Hours:

FY11: 2,520

FY12:2,478 e At the Espanola Park and Ride transfers can be made to NMDOT
Park and Ride Green and Red routes at 6:00a.m. and 6:15a.m.

Connections/Transfers:

1(;225181;1" e While schedule lists Chile Line Stop #35 (Paseo Sur and Canon
FY11: $g1 3 4 4 West) on the schedule, as noted above there is only timed transfer
FY12: $15.65 at 4:37 p.m.

e As noted on the schedule this route serves stops also served by
Passenger other RTD routes. These are not timed transfers:
Trips Per o Taos: County Admin Building, Ranchos de Taos Post
Mile: Office,
EY11:.13 o Ohkay Owingeh Resort
FY12: .16

Duplication:

Passenger
Trips Per e This route does not duplicate.
Hour:
11::112; 259)(1) Facility Issues:

e Customers who boarded the route in Taos expressed the need for
more shelters and benches.
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NEW MEXICO

ADA/Accessibility Considerations

This route is subject to ADA complementary service requirements. Federal
regulations are clear that with the exception of the commuter runs, this service will be
required to serve those qualified passengers with service within %: of a mile on either
side of the route. The best way to meet this need/requirement is to provide flex route
(deviation) service.

Observations/Comments:

This route serves the college in Espanola with a connection at 9:30 a.m.,
however there is no return service requiring riders to take the Westside route at
5:25 p.m. for a 5:58 p.m. arrival for transfer back to the Espanola route at 6 p.m.

Customer comments received when route was observed:

e Need better amenities, i.e. more bus shelters.

e Would like closer stops in Taos (assume this is because RTD is free and Chile
Line charges a fare).

e Would like more frequent service and Saturday service.

e Suggested a rider survey in addition to community meetings.

e One customer noted she would be willing to pay a fare if it meant increased
service between Taos and E