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STATE OF NEW MEXICO
Tourism Department
491 Old Santa Fe Trail P.O. Box 20002 Santa Fe, NM 87501
Phone: 505.827.7400 Fax: 505.827.7402

Michelle Lujan Grisham Jen Paul Schroer
Governor Cabinet Secretary
Howie Morales Antoinette Vigil
Lt. Governor Deputy Cabinet Secretary

Lisa A. Katonak
Santa Fe County

June 29, 2021
Dear Ms. Katonak,

Thank you for your application to the Cooperative Marketing and Advertising Program. It was
another record-breaking year; we received over $3.6 million in funding requests. We were pleased
to see so many applicants taking advantage of the exciting new print, digital, out-of-home, and
content creation options offered. Tourism Department leadership, key stakeholder collaboration,
and a shared responsibility for marketing have long been and remain critical components of
reinvigorating New Mexico's tourism economy.

This year, the Tourism Department had the good fortune of garnering an additional multi-million

dollar infusion and the “CoOp” program was its main beneficiary. Despite the augmented budget,
the review committee retained its keen eye and commitment to wise spending. Through careful
analysis and consideration, it awarded entities based on a rigorous set of criteria including the
completeness and quality of applications. We are incredibly appreciative of your efforts and
participation in the process, and for being a valued partner.

| am pleased to inform you that your submission was accepted, and your investment will be
matched with $71,939.83 through the Cooperative Marketing Program for selections as outlined
in Exhibit A in your attached Cooperative Marketing Agreement.

IMPORTANT:

e Inspect the detail on your attached Award Summary closely, as it may vary from the Smart
Select Workbook submitted with your application.

o Ifyou decide against or are unable to execute all of the initiatives listed on the Award

Summary, contact Andrea.Lawrence@state.nm.us for a revised summary before
signing the agreement.

¢ Note that approval may be revoked at any time based on public health or any other
mergency order
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NM

FY22 COOPERATIVE MARKETING PROGRAM AWARD SUMMARY TRUE

PARTNER $
L % NMTD PARTNER $ PARTNER $
Organization Name: Santa Fe County TOTAL $ VALUE FUNDED NMTD $ COMMITMENT  DUE 8/1,2021 DUE
12/1/2021
Primary Contact: Lisa A. Katonak $107,910 $71,940 $35,970 $12,985 $12,985
Email: [katonak@santafecountynm.gov

Phone: 505-995-2761 $51,940 $25,.970 $12,985

$10,000

MEDIA MENU PLAN (MMP} AWARDS

TYPE
Phato & Video $1,205 $547 $324 $324
DIITAL Connected TV (5 mo) 2| Sept-Nov, Mar - May 15,858 7% $10,572 $5,286 $2,643 $2,643
DETALS
DIGITAL Facebook Infeed Video Ads (3 mos) 2| Sept-MNov, Mar - May $15,752 67% $10,501 $5,251 $2,625 $2.625
DIGITAL Programmatic Digital Display (6 mo) 1 Feb - Apr, May - July $4,757 7% $3.171 $1,586 $793 $793
PRINT New Mexico True Adventure Guide (FP) 1 October $11,889 7% $7926 $3.963 $1982 1982
DETALS
Texas Monthly Print Display Ad (1X, FP)
PRINT / DIGITAL + Bonus Editorial & Digital October, April $27,712 $18,475 $9,237 $4,619 $4,619
DET

FLEX FUND AWARDS

PARTNER §
COMMITMENT

INFTIATIVE OTAL $ vALU % NMTD FUNDED NMTD §
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