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Henry P. Roybal
Commissioner, District 1

Anna T. Hamilton

Commissioner, District 4
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Anna Hansen —
Commissioner, District 2

Hank Hughes
Commissioner, District 5

Rudy N. Garcia SANTA FE county Katherine Miller

Commissioner, District 3 County Manager

November 16, 2021

Sarah Wood, Executive Director
Youth Conservation Corps

811 St. Michaels, Ste. 206
Santa Fe, NM 87505

RE: YCC Grant / CONTRACT NO. 10-52200-20-005114P
Dear Ms. Woed,

This letter is to inform you and Youth Conservation Corps that Santa Fe County will be reverting
back or returning the grant that Santa Fe County was recently awarded (the “YCC Grant”). Santa Fe
County has had a great relationship and success with YCC Grant Program for ten prior grants
awards, however, due to current circumstances Santa Fe County is not able to implement the current
YCC Grant, Having received the grant late in the season, lack of available candidates to hire that
meet the minimum requirements and the likelihood that school will begin before the end of the
grant period, all prevent the County from successfully implementing the YCC Grant at this time.
Santa Fe County aspires to be successful in every grant it receives and requests that you accept the
return of the YCC Grant and termination of Contract No. 10-52200-20-00511AP. The County did
not expend any funds from this YCC Grant.

Santa Fe County fully supports the YCC program and will be applying for future grants. We
appreciate the partnership with New Mexico Youth Conservation Commission and look forward to
working together again,

Please let me know if you have any questions and thank you.

Sincerely,

Katherine Miller *
Santa Fe County Manager

File: SFC Agreement No. 2021-0090-FD/AG

102 Grant Ave; Santa Fe, New Mexico 87501 Phone: 505-992-9880 Fax: 505-992-9895
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New Mexico
%}3 Youth Conservation Corps Commission
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Mmheueslaﬁr:gﬂsmm' Public Members Agency Members
Carmen Austin Dana Vackar-Strang
Melissa Ann Loucks MQ:::is: Ii::xef:::ks Energy, Minerals & Natural .Resources Dept steotan GStafe l;m: Oé’ﬂ(c:e o
Chair Anthony Marquez Sarah Cottrell Propst, Cabinet Secretary ephanie Garcia-Richard, Commissioner
Sarah Wood Amanda Getchell-Stavenson Cassie Ruiz __Zach Chavez
Marlene Yanez Children, Youth & Families Dept Public Education Department

Executive Director Ryan Stewart, Cabinet Secretary

Brian Blalock, Cabinet Secretary

May 21, 2021

Katherine Miller
Santa Fe County FD
Finance Division / Accounts Receivable
Santa Fe, NM 87504-0276
kmiller@santafecountynm.gov
Sent by e-mail

Dear Katherine Miller,

The signed Service Agreement (SA) #10-52200-20-00511AP between the Youth Conservation Corps
Commission (YCCC) and Santa Fe County Fire Department is attached. This is your Letter to Proceed.
As of the date on this letter, all purchases made for the project that have been agreed on will be
reimbursed. The Service Agreement expires on April 21, 2022; however, projects may not last longer than
26 weeks.

Contractor shall match a minimum of twenty percent (20%) of total funds requested with in-kind or
cash contributions as specified in Attachment 1. If the Contractor is unable to contribute these amounts
due to unforeseen circumstances, the Contractor shall obtain written approval for a lesser or prorated
amount from the YCC Executive Director.

Please acknowledge YCC funding in social media posts, newspaper articles and radio spots.

Also attached to this e-mail are:
1) an administrative guide that explains the reimbursement process;
2) aninvoice spreadsheet for reimbursements with your cost proposal included for
reférence;
3) reimbursement worksheets; and
4) a T-shirt order form

The web-based reporting system is undergoing an upgrade, so there is no need to enter your proposal
information at this time.

Wishing you well on your project!

Sincerely,

Sarah Wood, YCC Executive Director

Aftachments: 5

811 St. Michaels Dr. Suite 206, Santa Fe, NM 87505
Phone: 505-988-8599
www.emnrd,state.nm.us/YCC

TEZRZ/5T/72T dITIO0DTY HAAITTD D48



