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, SANTA XE COT}NTY
BOARD OF COTINTY COMNflSSIONERS

RESOL[TIION NO, 2024 - O15

RESOLUTION APPROYING TM COUNTY ASSESSOR'S PROPERTY
VALUATION PROGRAM IN ACCORDAT{CE WTIII STATE STATUTE

. WnnnmS, Section 7-36-16 (E), NMSA 1978, provides that "to aid the board of county
commissioners in determining whether a county assessor is operating an efficient program of
property valuation maintenance and in determining the amount to be alloeated to him for his
function, the county assessor shall present with his annual budget request a written report setting
forth improvements of property added to valuation records during the year, increases and
decreases of valuation drning the year, the relationship of sales prices of property sold to values

of the property for property taxation purposes and the current status of overall property valudion
maintenance program in the county"; and

WIfiREAS, at the May 28, 2W4,meef;ing ofthe Santa Fe County (County) Board of
County Commissioners @oard), County Assessor Isaiah Romero presented the Board with the
Assessor's Property Valuation Program and Annual Report (Exhibit A), in accordemce with the
above referenced statutes.

NOW, THEREFORE, BE IT RESOLVED bythe Board of County Commissioners of
Santa Fe Counff that the Santa Fe County Assessor's Properly Valuation Program is hereby
apptoved in accordance with Section 7-38-38.1 (D), NMSA 1978.

pAssED, APPRO\mD,.AIID ADOPTED ON THrS 28th DAY OF II{AY 2024.

BOARD OF COUNTY COMIIISSIONERS
O['SANTA IIE COI.]NTY
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WHEREAS, Soction 7-38-38.1 (D), NMSA 1978, provides that "expenditures from the
county property valuation fund shall be made pursuant to a property valuation prograln presenrcd

by the county assessor and approved by the majority of the county commissioners."; and

By:
q"r t-"*

HankHughes, Chair

Santa Fe County Clerk

h

Date:
UNT'{



Appnoved as to foro:

COUNTY OF SANTA FE }
STATE OF NEU iIEXICO ) ss

Ireputy

BCC RESOLUTIONS
PnGES: 40

I Hcreby Certify That fhis Instrument Lras Filed forRecord Oh Thc STH Day Of J! e, ZOZ4 at O9:33:0O Allnd tJas Dqly Recoided as Instiuncnt # ZO3ilOSOf The Records Of Santa Fe County

Llitness lly Hahd n^d Seat Of Off,ee
Kathar.ina E. Ctar*

iA---__ County Cl.rk, Santa F., N'l

oung,
Saab Fe County Attomey
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lf o protestont foils to oppeor ot the heoring, the proiest will be denied ond the voluotion
will defoult to the ossessor's volue, which moy hove been omended from the NOV.
Property owners or the county moy oppeol finol decisions or orders from o district court.
lf o person misses the deodline for filing o protest, the owner moy file o "Cloim for
Refund" in the Sonto Fe District Court ofter the County Treosurer moils tox bills in
November of eoch yeor. Cloims must be filed ogoinst the County Assessor no loter thon
the sixtieth (60) doy ofter the due dote for the first instollment of the tox thot is subject to
o cloim of refund. Poyment o nce with the tox bill must be
mode prior to the delin for refund. Cloims must
contoin the prope er persons receiving
o tox bill for the fund cloim, the
omount of the omounts poid.
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Approisol certificotion e
opproisols, ossessment tech niqu
the individuol ond the public's confidence in the work being performed by the Assessor
Office. Sonto Fe County hos ogreed to implement o certificotion progrom similor to the
one stoted obove. The incentive poy is included with the ossessor's opproisol stoff
solories.
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I PROPERTY VATUATION PROGRAM PURPOSE

The Office of the County Assessor hos o stotutory obligotion to determine voluotions for
oll property subject to property toxes, ond shqll olso implement o progrom of updoting
property volues so thot current ond correct volues of property ore mointoined. This

report known os the "Property Voluotion Progrom" hqs been compiled for the purpose
of plonning ond implementing on efficient ond effective progrom of updoting property
vqlues.
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the County missioners.
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PROCEDURES:

. Plonning (Jonuory lo Februory): The Assessor plons ond coordinotes with supervisory
stoff to determine the finonciol needs for operotion of the office for the next fiscol
yeor. Needs ore determined by Februory 28 of eoch yeor.

. Prepore Forms (Februory): Deportment Administrotor prepores oll budget forms ond
pockets ond submits to coun deodline set by Finonce
Deportment.

. lnformo! informol budget
heorings cond

of formol
budget

. Finql ond

co
e

a

SU

of

mo
oss

ttt
qI
fid

f,tt-r
[tu
Irfl[
kitl

ffi{
ITfl
t, ,,
frd
ffi[
tflr

ffir
m{
m{

m{
HI

ht,
ml{
flhdll

fllsr

to
ile

nty
tion

Comm

Adjustmen

equotely fu

finonce

budgets ond other
equitoble voluotion moi

use of those resources ond

To obtoin

RTING
ore

oco
OCCOU

the
the budget

Finonce ond Administrotion
ich there is not on odequote ollo

county office

responsibilities forurpose of fulfillin

aaaooraa

ol}f tlt
a aa l

a aa i

set by the

for th

nce plon,
reven

to the
VO

county i

5



COUNTY ASSESSOR'S ADMIN (GENERAL)
FUND BUDGET HISTORY

FY

FY

FY 23124

FY 22123

FY 22123

FY 2t122

l
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FY z0lzL

Historical Budget Data:

S3,138,867

52,s47,950

FY 23124 S2,488,901

51,,779,s98

S1,885,281

S1,662,831

52,600,987

52,497,G53



Assessor's Cumulative
Budget History

FY 23124

FY 22123
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2. As occount on, Heod of Fomily
Exemptions, Veteron's o lso removed
ond/or verified os required

3. Porcel volues ore copped or uncopped of the time of the property tronsfer
bosed on

criterio set by stote stotute.
4. Approisol Supervisor performs ond Quolity Assuronce teom will perform rondom

quolity control checks on entered doto ond ensure completion of work within ossigned
deodlines.

5. Ownership moiling oddresses ore mointoined ond updoted throughout the yeor
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to ensure thot property owners receive their Notice of Volue ond Tox Bill stotements
eoch yeor.

6. Property Soles Doio is mointoined in to the ossessor's "Ascend" dotobose. This

ossists with setting morket volues for the upcoming tox yeor.

cOA[: Enter oll tronsfers in to dotobose within two weeks of County Clerk's filing dote,
ond minimize doio entry errors. Ensure thot oll tronsfers ore completed prior to
preporotion of moiling the Assessor's Notice of Volue for eoch tox yeor (typicolly April 1)

so thot the current owner on record receives the notice.

2.IC G.I.S. PARCET MAPPING & MAINTENANCE
Approximote Time Frome of Complelion: Jonuory I to December 3l
Persons Responsible: (l )-G.l.S. Speciolist, (3)-Auto-Drofting Technicions

SUMMARY: Plots ond other legol documents thot initiote o chonge to the legol
boundories of o porcel or porcels ore typicolly filed ond processed throughout the yeor
with the County Clerk's Office. The Assessor's Office receives copies of the documents
ond is responsible for creoting ond mointoining porcel bosed iox mops from the
recorded documents. Tox mops ore essentiol in defining the locotion, shope ond size of
eoch porcel of property thot the ossessor is responsible for voluing for property tox
ossessments. Documents ore filed throughout the yeor from vorious sources such os
developers, tllle componies, ond individuols. This is o continuous process, ond the
Assessor's Office Mopping Deportment must stoy cunent with the creotion ond merge
of porcels in order to properly ossess the correct owner of record for the oppropriote tox
yeor.

PROCEDURES:
. G.l.S. Speciolist evoluotes, prioritizes ond ossigns oll work to Auto-Drofting

Technicions for completion of work. Anolyst ossists technicions when necessory.
. Technicions check plots ond deeds for legol lot descriptions ond moke

geogrophicol (spotiol) chonges to the digitol porcel loyer using GIS softwore for
oll properties thot hove been split, combined, ond hove hod lot line chonged.
They reconcile boundory lines omong neighboring porcels for representotion of
toxoble oreos ond ossign o UPC numberto every porcel in the county. A UPC is o
l3-digit code thot relotes the position of o porcel numericolly in o coordinote
system (PLSS). The GIS is oble to ossign ond store ottribute (tobulor) doto
ossocioted to o UPC, including oddresses, legol descriptions, lot sizes, plots, deeds
ond/or vorious other source doto lhot moy help locote ond identify o porcel.
Aeriol photogrophy ond other GIS mop loyers ore olso used to ossist stoff with
porcel mopping. Porcel editing is o continuous process os lond records often
chonge ond os new source doto is ossimiloted.

. G.l.S. Speciolist performs rondom quolity control checks on doto eniry ond
ensures thot work is completed prior to moiling Notice of Volue eoch tox yeor.

o Mopping stoff olso produce hordcopy codostrol mops ond provide spotiol doto
for the public ond other government ogencies for o stondord fee.
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GOA[: Updote oll records ond mops eoch yeor prior to moiling Notices of Volue for the
upcoming tox yeor. Complete with minimol to no errors.

SUPPORTING INFORMATION:
Sonto Fe County Assessor's I lnformotion System (GlS) to
mointoin the county's 'bosed tool used for
mopping ond o of the eorth.

The codostrol ond is the
bose loyer
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2023 381 28 t4 24 227 22 2 6 10 18 23 7

2022 449 29 t4 19 314 L4 7 2 3 13 15 19

'tuzt 565 t4 16 45 395 22 12 0 9 25 18 9

2020 514 11 13 20 398 30 4 0 8 7 22 L

2At9 570 ?7 24 39 381 76 8 0 8 12 30 5

Lot-Line
Adjustment

Public
Notices

Development
plans

Boundary Family
surveys transfer

Subdivision
plats

Easement
surveys

Lot Lot
OtherCondosYear Total splits consolidation

TOTAL

2023

2022 5L4

202t

2020

2.1D VAIUATION/ APPRAISAL: REAI AND PERSONAT PROPERTY

Approximole Time Frome of Completion: Jonuory I to December 3l
Persons Responsible: (3)-Chief Approisers, (6)-SeniorApproisers, (.l2)-Approisers,
(l )-Doto Approisol Progrom Monoger, (1)-Como Speciolist
SUMMARY: The Office of the Sonto Fe County Assessor is stotutorily responsible for ond
outhorized to volue property subject to voluotion for property tox purposes. This includes
oll reol property, business personol property, ond livestock, except for property thot is

ossessed by the PTD's stote ossessed bureou. Those properties include: roilrood,
communicotions systems, pipelines, oirline ond public utilities, etc.

The ossessor sholl olso implement o progrom of updoting property volues so thot current
ond correct volues of property ore mointoined qnd sholl hove sole responsibility ond
outhority of the county level for property voluotion mointenonce.

ln occordonce with $7-36-7 NMSA, oll property is subject to voluotion for property
toxotion purposes under the Property Tox Code if it hos o toxoble situs in the stote ($ 7-
36-7 NMSA). Property hos o toxoble situs in the stote if it is reol property locoted in the
stote, if it is on interest in reol property locoted in the stqte, or if it is business personol
property present in the stote on Jonuory 1 of eoch yeor, the officiol dote of property tox
voluotion (S7-36-l 4 NMSA).

10
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Property thot is not subject to voluotion for property toxotion purposes under the
Property Tox Code os specified by subsection B of $7-36-7 NMSA includes property
exempt from property toxotion under the federol or stote constitution, federol low, the
Property Tox Code or other lows.

All toxoble property is to be volued ot morket volue, unless the property is ossessed with
ospeciol voluotion method un 6-33 NMSA 
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o New Construclion Permits (Jonuory 2 of current yeor lo Jonuory 3l of following
yeor): Approisers ond Apprentices field review oll properties thot hove been
issued new construction permits. This process includes: locoting the property;
interviewing the property owner to determine interior property chorocteristics;
collecting exterior doto; meosuring ihe exterior of the structure(s); drowing o floor
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PREFACE
County Assessors ore exclusively responsible for determining volues of property for

property toxotion purposes in occordonce with the Property Tox Code [Articles 35 to
38 of Chopter 7 NMSA 19781 ond specificolly 7-36-16 (A), ond the regulotions, orders,
rulings ond instructions of the deportment. Except os limited in Section 7-36-21.2 NMSA
1978, ossessors sholl olso implement o progrom of updoling properly volues so thot
current ond correct volues of pro d ond sholl hove sole responsibility
ond outhority ot the coun property vo infenonce, su bject only to
the generol superviso ers of the
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Properly Tox Code. Additionolly, the Son o County Assessor's Office ensures thot oll
opproisol methods ond techniques will odhere to stondords ond code of ethics of the
lnternotionol Associotion of Assessing Officers ond the Uniform Stondords of Professionol
Approisol Proctices (USPAP).

emenlo

o ton o

r this purpos
ond the Co

of Finonce
ities

dete
c (E) NMSA 1978, lo oid the

king
o co SU

Cou nty Asse
eno

essol sholl prese
erm n ng

3



plon of the structure(s) ond enter oll relevont doto in to ProVol ond Ascend
computer dotoboses.
Lond Splits/ Merges (Jonuory 2 to December 3l ): Approisers ond Apprentices field
review porcels of lond thot hove been split or combined by the Mopping
Deportment. Properties must be checked for correct locotion of improvements
ond correct lond volues on newly creoted porcels. Ownership is verified ond
entered vio referenced deed or other supporting documents ottoched to Lot
Split/Merges when processed in Mopping Deportment. This is on ongoing process,
but oll reviews must be completed prior to oll properties being reopproised ond
prior to the Notice of Volue being moiled eoch yeor.
Agriculturol/ Grozing Lond Review (Jonuory 2 lo December 3l ): Under the
supervision of the Doto Approisol Progrom Monoger, one opproiser is ossigned to
review oll new opplicotions for on ogriculturol or grozing Speciol Method of
Voluotion. The opproiser field reviews oll porcels ond opproves or denies the
opplicotion. Approiser completes the doto entry for the opproved porcels ond
notifies the owner of opprovol by moil. Properties thot ore denied ore sometimes
proiesied ond opproiser must defend the decision to deny in o protest heoring if
necessory.
CAMA (Compuler Assisled Moss Approisol) Modeling (Jonuory I to Morch l):
Como Speciolists prepore ond generote new stotisticol "models" for use in yeorly
reopproisol.
Doto Entry (Jonuory 2 lo December 3l ): Approisers. Apprentices, ond Assessment
Speciolists complete doto entry of oll informotion ocquired from field work.
Supervisors ond Quolity Control Speciolisls perform quolity control meosures.
Business Personol Property & liveslock Rendilions (Dec. lo April I ): Requests for
informotion reports ore moiled out December 'l of eoch yeor to every business
owner with o license to operote o business in Sonto Fe County. Personol property
opproiser receives the completed reports from business owners (by Februory 28)
listing their fixtures ond equipment thotwere deprecioted ond reported to the IRS

for the previous yeor. Approiser enters oll informotion into dotobose ond
generotes o volue for ossessment & toxotion purposes. Volues ore finolized by
Morch l5lh of eoch yeor ond Notice of Volue is moiled on April 1 olong with reol
property NOVs. Personol property opproiser receives livestock reports from NM
Stote Livestock lnspector's Office listing oll livestock thot wos recently inspected.
Approiser uses the reports ond enters informotion into dotobose for ossessment of
livestock. A Notice of Volue is moiled to eoch livestock owner by April I of eoch
yeor. Livestock volues ore derived from the livestock industry by the Property Tox
Division ond ore provided to the Assessor eoch yeor for use in ossessing the
livestoc k.

Monufoctured Home Voluolion & Tox Releoses (Jonuory 2 to Decembet 3l): MH
Approiser ond Auditor ore responsible for field checking ond collecting doto on
MHs for voluotion under the speciol method os stoted in NMSA 1978 7-36-26. ln
2O14, we implemented N.A.D.A ond JD Power cost guides to service MH volues.
This hos mode MH Approisers more efficienf, occurote, ond equitoble. Cost tobles
will be updoted yeorly by the provider ond updoted MH volues will be outomoied
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ond colculoted in botch. A monufoctured home moy be ossessed ond toxed os
reol property if permonently offixed to ihe lond ond certoin other criterio ore met
os outlined in stotutes. ln this cose the MH is volued os reol property ond "costed"
through the ProVol system. The MH Auditor ond Approiser collect informotion on
MHs for omitted ossessments ond olso issue tox releoses to MH owners when
owners need o MH moving permit. MH owners must poy their toxes in odvonce in
order to receive o tox releose, per stote stotutes.

SUPPORTING INFORMATION:

APPRAISALS- An opproisol is on opinion of volue. According to the Property Tox Code,
the purpose of opproisols for property tox purposes is to estimoie morket volue. Morket
volue, os defined by lhe courts, is the highest price estimote in terms of money which o
property will bring if exposed for sole in the open morket, ollowing o reosonoble time to
find o purchoser who buys with knowledge of oll uses to which it is odopted ond for
which it is copoble of being used ond ossumes o wllling buyer ond seller. Morket volue
is not the some os soles price but if the morket is reosonobly competitive, soles price con
be strong evidence of morket volue.

Three Approoches lo Voluolion- The three opprooches to estimoting morket volue
hove been in existence since the eorly 1900's ond oll hove been refined through the
yeors ond voriotions developed for specific opproisol problems. The lhree
opprooches to estimoting volue ore: soles comporison, cost. ond income.

. Soles Comporison Approoch- The soles comporison opprooch compores
recently sold locol similor properties to the subject property. Price odjustments ore
mode for differences in the comporoble ond subject property. Terms ond
conditions of the sole hove to be onolyzed ond, if required, odjusted to morket
bosed equivolence. lf the odjusted prices of severol comporobles turn out to be
similor, the opproiser hos good evidence os to the morkel volue of the subject
property. The soles comporison opprooch is most suitoble when there ore
numerous ond frequeni soles of similor properties. This opprooch is widely used in
the opproisol of singleJomily residentiol properties ond vocont lond. The reliobility
of the soles comporison opprooch rests on the number ond quolity of ovoiloble
soles. When sufficient ond volid soles ore ovoiloble, this opprooch tends to be the
preferred voluotion method.

. Cosl Approoch- The cost opprooch estimotes the replocement cost new of the
improvements, Iess the estimoted occrued depreciotion, plus the morket volue of
lond. The cost opprooch is mosl relioble in new conslruction ond speciol purpose
properties, where lhere is little to no soles doto, ond sometimes in commerciol
ond industriol properties.

. lncome Approoch- The income opprooch requires on opproiser to copitolize net
income, ofter ollowoble expenses, of o property into on estimote of morket volue.
Successful opplicotion of the income opprooch requires the collection,
mointenonce, ond coreful onolysis of income ond expense doto. The income
opprooch is the best method to use when deoling wiih income producing
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properties. This opprooch recognizes thot potentiol investors demond property
becouse they onticipote o future income streom.

2.1E Quolity Conlrol & Preporolion of Voluotion Dolo for Prinling NOVs
Approximole Time Frome of Complelion: Februory I to Morch l0
Persons Responsible: (l ) Assessor's System Progrommer, & Quolity Control & Approisol
stoff .

SUMMARY: After oll opproisol work hos been completed for eoch new tox yeor ond prior
to the Notices of Volue being moiled, doto is processed for enors. This is necessory in
order to prevent mo.ior problems prior to moiling, ovoid odditionol costs, ond provide
the property owner with on occurote ond volid voluotion.
PROCEDURES:

o Checking for Errors: Systems Progrommer ond Quolity Control print reports of oll
toxoble property. The report lists the prioryeors' volue ond the currentyeors' volue
olong with o percent difference in the two volues. The reports ore reviewed by
the opproisol stoff ond the Quolity Conirol Deportment who check for lorge
increoses or decreoses in voluotion to determine if the chonges ore volid.

. Field Revlews: Approisol stoff field reviews ony property with errors lhot connot be
determined from the office. Approisers resolve oll errors unlil lists ore complete.
Lists ore ossigned by Chief Approisers.

. Deliver Doto (Morch tS+-): All doto necessory to produce the NOVs is prepored
ond exported eleclronicolly by Assessor's System Administrotor to printing
controctor for moiling of NOV by Aprll I of eoch yeor, or designoted officiol moil
dote. Printing controctor usuolly requires the doto to be delivered two weeks prior
to the moiling dote. The office is cunently under controct with Mosters Touch for
prlnting the notices.

2.1F MAILING OF NOTICES OF VATUE & RENDITION PERIOD
Approximole Time Frome of Completion: April 1 to Moyl
Persons Responsible: All Assessors' stoff .

Summory: Assessors ore mondoted to moil oll notices of net toxoble volue of the
property to oll property owners by April I of eoch tox yeor (S 7-38-20 NMSA). unless on
extension hos been gronled by the NM Property Tox Director. The Notice of Volue is the
culminotion of the ossessor's responsibilities ond efforts. The NOV informs the property
owner of the voluotion thot is determined by the Assessor's Office for property iox
purposes. The 3O-doy time period from the dote the Notices of Volue ore moiled is

known os the rendition period. During this 30-doy period the owner or their
representotive (licensed opproiser, tox consultont, or ottorney) is offorded the
opportunity to "protest" their voluotion, ond file for toxpoyer benefits such os
exemptions. This period is the busiest time of yeor for "wolk-in" troffic by the public ond
phone colls.
PROCEDURES:

o Moil NOVs (April 1 or before): Chief Deputy ond Assessor's System Progrommer
colloborote ond ensure thot controcted printing compony moils out
opproximotely 89,000 notices os scheduled.

o Public Assistonce (April I to Moyl ): Assessment Speciolists, Assessment
Supervisor ond Approisol stoff provide informotion ond ossistonce to wolk-in
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ond phone-in customers. Stoff olso provide ossistonce ond receive
opplicotions for Heod of Fomily Exemptions, Veteron's Exemptions, Voluotion
Freezes, church exemptions, choritoble/educotionol exemptions, ond
ogriculturol/grozing stotus.
Receive Prolesl Forms (April 'l lo Moyl ): All three Chief Approisers ond ossigned
opproisol sioff meet with property owners in person to discuss concerns with
ossessor's voluotion ond occe t protest forms. Forms ore filled out
electronicolly. Cop te protestont. Chief Approisers
ossign ond dis
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. ln-office review ond on-sile inspection (April to June I5): Protest petitions ore
ossigned to the opproisers to review. This review includes determining the
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toking current photos, inspecting the exterior of the property, ond the interior
if requested by the owner. ln office reviews include comporing Pictometry to
ProVol, reseorching deeds, verifying ond correcting oll pertinent doto, ond
comporing soles in the oreo to the subject property.

. lnforming the Owner: After the field review hos been completed, the Approiser
will e-moil or moil o letter informing the property owner of ony chonge to their
voluotion, with help from the Assessment Speciolist. lf on odjustment hos been
mqde ond the owner is in ogreement with the voluotion, they moy choose to
withdrow the petition of protest by signing ond returning o copy of the letter.

. lnformql Conterence (Moy 4 to Moy 22): lf the Approiser does not odjust the
voluotion or the owner remoins in disogreement with our revised voluotion, the
owner moy choose not to withdrow the protest ond proceed with the protest
process. lf this is the cose, the Approiser will schedule "informql conferences"
ond meet with protestont in person. At this time, the Approiser informs the
owner of ony chonges mode to the property records ond presents the owner
with informotion thot supports the qssessor's voluotion. Owners moy provide
ony new documentotion they hove not olreody provided to the office in

support of their volue for the opproiser to consider.
o Formql Heorings (6 to 8 weeks between July ond Augusl 15, or os necessory):

lf the protest is not resolved of the informol conference, then q formol heoring
will be scheduled by the Approiser before the County Voluotion Protest Boord.
The Assessor is required to notify the protestont by certified moil of the dote,
time, ond locotion of the heoring of leost'15 doys prior to the heoring. ln
oddition, the office provides o nine poge "lnformotion Pomphlet" thot
provides the owner with more informotion reloting to the protest heoring
process. Approisol stoff prepores written reports ond presents testimony,
exhibits, ond is cross-exomined of the protest boord heoring.

RESIDENTIAL PROCEDU RES:

. ln-otfice review ond on-sile inspection (April lo June l5): Protest petitions ore
ossigned to the Approisers to review. This review includes determining the
reoson for the protest, determining if o field review needs to be completed,
ond reviewing ony provided evidence from the owner. Field reviews include:
toking cunent photos, inspecting the exterior of the property, ond the interior
if requested by the owner. In office reviews include comporing Pictometry to
ProVol, reseorching deeds, verifying ond correcting oll perlinent doto, ond
comporing soles in the oreo to the subject property. Protests filed by ogents
moy not hove o complete review ond these protests go stroight to on informol
conference with limited informotion being supplied by the ogent.

. lnforming lhe Owner: After the field review hos been completed, the
Approiser, with ossistonce from the Assessment Speciolists, e-moils or moils o
letter informing the property owner of ony chonge to their voluotion. lf on
odjustment hos been mode ond the owner is in ogreement with the voluotion,
they moy choose to withdrow the petition of protest by signing ond returning
o copy of the letter.
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. Informql Conference (Moy 4 to Moy 22): lt the Approiser does not odjust the
voluotion or the owner remoins in disogreement with our revised voluotion, the
owner moy choose not to withdrow the protest ond proceed with the protest
process. lf this is the cose, the Approiser will schedule "informol conferences"
ond meet with protestont in person. At this time, the Approiser informs the
owner of ony chonges mode to the property records ond presents the owner
with informotion thot supports the ossessor's voluotion. Owners moy provide
ony new documentotion they hove not olreody provided to the office in
support of their volue for the opproiser to consider.

. Formql Heorings (6 to 8 weeks between July ond August 15, or os necessory):
lf the protest is not resolved of the informol conference, then o formol heoring
will be scheduled by the Approiser before the County Voluotion Protest Boqrd.
The Assessor is required to notify the protestont by certified moil of the dote,
time, ond locotion of the heoring of leost I5 doys prior to the heoring. ln
oddition, the office provides o nine poge "lnformotion Pomphlet" thot
provides the owner with more informotion reloting to the protest heoring
process. Approisol stoff prepores written reports ond presents testimony,
exhibits, ond is cross-exomined of the protest boord heoring.

RESIDENTIAT PROCEDURES:
. In-oflice review qnd on-site inspection (April lo June l5): Protest petitions ore

ossigned to the Approisers to review. This review includes determining the reoson
for the protest, determining if o field review needs to be completed, ond
reviewing ony provided evidence from the owner. Field reviews include: toking
current photos, inspecting the exterior of the property, ond the interior if
requested by the owner. ln office reviews include comporing Pictometry to
ProVol, reseorching deeds, verifying ond correcting oll pertinent doto, ond
comporing soles in the oreo to the subject property. Protests filed by ogents moy
not hove o complete review ond these protests go stroight to on informol
conference with limited informotion being supplied by the ogent.

. lnforming the Owner: After the field review hos been completed, the Approiser,
with ossistonce from the Assessment Speciolists, e-moils or moils o letter informing
the property owner of ony chonge to their voluotion. lf on odjustment hos been
mode ond the owner is in ogreement with the voluotion, they moy choose io
withdrcjw the petition of protest by signing ond returning o copy of the letter.

. Informql Conference (June I5 to July 15): lf the Approiser does not odjust the
voluotion or the owner remoins in disogreement with our revised voluotion, the
owner moy choose not to wlthdrow the protest ond proceed with the protest
process. lf this is the cose, the Approiser will schedule "informol conferences" ond
meet with protestont in person. At this time, the Approiser informs the owner of
ony chonges mode to the property records ond presents the owner with
informotion thot supports the Assessor's voluotion. Owners moy provide ony new
documentotion they hove not olreody provided to the office in support of their
volue for the Approiser to consider.

. Formol Heorings (6 to 8 weeks belween July ond Augusl 15, or os necessory): lf
the protest is not resolved of the informol conference, then o formol heoring will
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be scheduled by the opproiser before the County Voluqtion Protest Boord. The
Assessor is required to notify the protestont by certified moil of the dote, time, ond
locotion of the heoring of leost 15 doys prior to the heoring. ln oddition, the office
provides o nine poge "lnformotion Pomphlet" thot provides the owner with more
informotion reloting to the protest heoring process. Approisol stoff prepores
written reports ond presents testimony, exhibits, ond is cross exomined of the
protest boord heoring.

HIS

2023

SUPPO
The Coun
olternotes
The third me
ond serve os
recorded for oppe
testimony ond occe
protestont.

ond two
mmission.

Tox Division,
ng ond is olso

t boord will heor
's Office ond the

After the heoring, the boord will privotely discuss ond decide the cose. The boord will
then moil o written decision ond orderto both porties within thirty doys ofter the heoring,
os required by stotute. lf the boord rules in the owner's fovor, the Assessor's voluotion
will be odjusted occordingly.

all**lIt

**ll

OTEST DATA: QUA
OTESTS FILED

9

INFORMATI
oluo ers mem

d the ed
o ote ore oyees

irpe ope
Pro

e
mento

18

1.67s

1094

1096

L283

1,575



Additionolly, The NM EDGE County College, in colloborotion with the NM Assessor's
Affiliote hos developed o certificqtion curriculum specific to the NM County Assessor
Office for on "NM Certified Public Assessing Officiol" designotion. Notionolly recognized
designotions ore olso ovoiloble through our membership in the IAAO. Severol of our
opproisers ore currently working toword one of these designotions. The Assessor's gool
is to re-clossify the opproiser's position ond compensote them occordingly once the
designotion is ottqined.

County Assessors ond their stoff should be very fomilior with troditionol opproisol
methods, reol estote morkets, ond locol conditions. Other technicol ond professionol
skills needed ore: stotisticol skills for building ond opplying stotisticol models,
monogement skills for recruiting, troining ond directing stoff, doto processing skills for
designing ond mointoining computer progroms, ond public-relotion skills for deoling
with the public ond the medio.

Our employees possess skills in odministrotion, moss opproisol, mopping/GlS, ond
personol reol property opproisols. Our employees ore oble to opproise/develop volues
for oll property types within Sonto Fe County, ond ore oble to defend those volues ot
every level of oppeol. Continuing troining ond educotion is o mojor resource for the
success ond performonce of the office, ond is highly recommended ond enforced.

ADMINISTRATION APPRAISAL

Residenliol

Commerciol

Reol Eslole

Dolo Approisol

Grs

Chiel Moss Approiser

6.00

4.00

7.00

4.00

4.00

'r.00

Elecled Assessor

Chief Deputy Assessor

Operotions Monoger

Syslems Progrommer

Customer Service

Quolily Conlrol

r.00

r.00

r.00

r.00

4.00

4.00

Tille Exominer r.00

Doto Entry 2.00
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Ihe Chief Deputy Assessors ond the three Chief Approisers ore responsible for oll
voluotion mointenonce ond reopproisol progroms. They will be responsible for
implementing odministrotive policy, enforcing procedurol ond quolity control
stondords, directing, troining, ond ossigning duties to temporory personnel, ond
performing the other stotutory ongoing odministrotive duties.
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The office begon the four 1,2023.1n wropping up the
prior reopproisol plon, the Office of the n County Assessor decided they wonted
to prioritize quolity over quontity. ln doing so, the decision wos mode to odd on
odditionol yeor to the reopproisol plon. The plon involves reviewing & re-inspecting both
residentiol ond nonresidentiol occounts eoch yeor to ochieve totol coveroge of 84,017
reol property occounts in Sonto Fe County.
APPROACH:
To occomplish this four-yeor project, we use three systems:
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. Oblique imogery;

. Speciolized softwore - Chonge Finder; ond

. Field lnspections

PHASE 1. COMMENCED IN 2023
Yeor-one consists of residentiol neighborhoods primorily so
of the City of Sonto Fe os well qs commerciol properties
Districts for residentiol neighborhoods include: Moriorty S

Edgewood City limits (08T-lN), Moriorty School Di

OUT), ond Sonto Fe School District outsid
for commerciol neighborhoods
Edgewood City limits (0BT-lN),

of l-25 o
S

gewood (08T-

of C-Out south). Districts
hool District, inside Town of

t outside Town of Edgewood (0BT),

(C-Out), Esponolo School District inside
ide city limits (18-Out), ond Pojooque

,Uth ,

outs
of north
onto Fe.
Town of

h

oll of Sonto Fe School
city limits ( r 8-tN
School
Yeqr-o

li

ct outs

entiql neighborhoods ond 24 commerciol neighborhoods
co porcels lotql.
QUANTITIES NECESSARY TO COMPLETE THE PROJECT WITHIN THE ATLOTTED TIME:

A per doy rotio for residentiol/commerciol/MH properties is os follows:
20,795 I 68 = 305 per doy overoll, 305 I 10 = 30 per person per doy

PHASE 2- 2024
Yeor-two consists of residentiol Sonto Fe County neighborhoods north of l-25 ond
commerciol neighborhoods on the wesl side ond in the centrol portion of the City of
Sonto Fe. Districts for residentiol neighborhoods include: Sonto Fe School District outside
city limits north of l-25 (C-Out north), Esponolo School District inside city limits (18-lN),
Esponolo School District outside city limits (l B-Out), Pojooque School District (l ), ond only
southwest portion of Sonto Fe School District inside city limits (C-lN SW). Districts for
commerciol neighborhoods include: centrol ond west-side portion of Sonto Fe School
District inside city limits (C-lN centrol & west side.
Yeqr-lwo conloins 28 residenliol neighborhoods ond 1l commerciol neighborhoods
consisting ol 19,847 porcels totol.
QUANTITIES NECESSARY TO COMPLETE THE PROJECT WITHIN THE AILOTIED TIME:

A per doy rotio for residentiol/commerciol/MH properties is os follows:
19,847 I 68 = 292 per doy overoll, 292 I 10 = 29 per person per doy

PHASE 3.2025
Yeor-three consists of remoining residentiol neighborhoods in the south-west side of the
City of Sonto Fe ond port of the centrol City of Sonto Fe. This olso includes commerciol
neighborhoods in primorily the north side of ihe City of Sonto Fe. Districts for residentiol
neighborhoods include: Centrol ond south-west side portion of Sonto Fe School District
inside city limits (C-lN centrol & south-west side). Districts for commerciol
neighborhoods include: Centrol ond north-side portion of Sontq Fe School District
inside city limits (C-lN centrol & north side.
Yeqr-three conloins 25 residentiol neighborhoods ond 28 commerciol neighborhoods
consisting of 20,131 porcels tolol.
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QUANTITIES NECESSARY TO COMPLETE THE PROJECT WITHIN THE ALIOTTED TIME:

A per doy rotio for residentiol/commerciol/MH properties is os follows:
20,1 3l / 68 = 296 per doy overoll, 296 / 10 = 29 per person per doy

PHASE 4 -2026
Yeor-four consists of remoining residentiol neighborhoods in the north-eost side of the
City of Sonto Fe ond port of centrol City of Sonto Fe. This olso includes commerciol
neighborhoods in the eost s City of Sonto Fe. Districts for
residentiol neighborh of Sonto Fe

School District inside cts for commerciol
neighborhoods i District inside
city limits (C-l
Yeqr-four c ds
consisting
QU
A per
19,401
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ii. Needs , or other circumstonces
iii. Chonge in
iv. Topogrophy influences ore offecting lond
v. Owner hos requested we do so

2. GATHER PROPERTY CHARACTERISTICS
o. Updote Amenities

i. Estimotion
ii. Property chorocteristic forms
iii. Approisol of property
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iv. Owner interview
3. DATA ENTRY IN PROVAT

o. Vocont Lond
i. Acreoge is updoted or confirmed in Lond Tob
ii. Lond is updoted to lond schedule or soles comporison is used to
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iii. new volues
iv. Allocotions
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4 YEAR RESIDENTIAL APPRAISAL PLAN MAP
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4 YEAR COMMERICAL APPRAISAL PLAN MAP
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ITEMIZED COMPARISON 2023 VS 2024

w PRroR (20231

PARCEL COUNTS AND VALUATTON (TAXABTE VALUE)

PARCELSREAI ESTATE

RESIDENTIAL LAND

RESIDENTIAL IMPROVEMENTS

NON.RESI DENTIAL LAND(ALL INCL AG)

NON-RESI DENTIAL IMPROVEMENTS

SUBTOTAI.

PERSONAL PROPTERW

Buisness Personal Property

Manufactured Homes

Livestock(# of Accou nts, not # of Head)

SUBTOTAI

Use Dry

Use Grazing

Use lrrigated

Grand Total

59,857

20,321

80,178

Acreage
674

M9,L99

9,301

459,t74

TAXABLE VALUE

$1,706 139,090

$6,122,113,476

s9so,41&oo2

$1,904,s28,999

$10,683,199,567

PARCETS

59,910

20,567

80,4't7

7,61.1

7,611

4,729

79L

2?,897

434

L,673

30,524

@,477

TAXABLE VALUE

5r.,776,t18,O92

5G,493,823,703

S98s,323,005

52,082,247,L4L

$11,337,511,941

564,49s,824

536,447,857

$z,roe,sss

$103,040,635

$u,44o,55eszz

s10,087,728,438

CHANGE-S5

S69,979,002

s37L,7L0,227

s34,90s,003

5777,7t8,142

56s4,3L2,374

szJartqt
53,876,724

Szzt,ztt

s7,987,688

7
5?.15,234

s12,s93,600

s108,807

52,347,147

$86,484,779

S101,309,099

$396,74,482

CHANGE %

4.10o/o

6.O7%

3.67yo

9.33o/o

6,12%

/

7,Mt

7,41

SUBTOTAT (TAXABLE VALUE I s10,942,498,996

ff

Veterans 4,788

100% Disabled Veterans 735

Head Of Houshold 22,851
a7/
OTHER EXEMPTION RES 459

/
OTHER EXEMPTION NON.RES 1,683

SUBToTAL (EXEMPTIONS) 30,s16

GRANDTOTAL (NET TAXABLE VALUEI 80,L78 s9,690,983,955

Agricultural Use Type

560,7oz,o7l

s32,571,133

$L,779,738

s95,052,948

Value Reduction
56,206,722

s399,7s5,828
' sgg,zrl,r3l
' *gs,zqz,za6

ry

tt.90%

18.39%

8.40%

17.66%

0.24%

2.54%

8.45%

8.O9%

6.23%

a.og#"ii

7a7

7

775

Qtv.
106

L,367

2,248

rY cuRRENr (2024)

AGRICUTTURAL PROPERTIES TY 2024 PROTESTS

TOTATNUMBERFITED 
, L676 ' TOgi,,

TOTALAMOUNT ON NOV ' 
S2,2O2,SlA,gZg 

' 
I7Sg,eX,gZq

,?
TOTAL OWNERS VALUE $t,293,2r6,t29 Ss40,190,616

TOTAL FTNAL ADJUSTED VATUES ' s1,633,574,630 ' $658,752,500
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SANTA FE COUNTY ASSESSOR'S SALES RATIO STUDY

2024 RESIDENTIAL PROPERTY ASSESSED VALUES VS 2023

NUMBER OF SALES: 2439 I.A.A.O STANDARD

90% - 1.LO%

90% - LLj%

L0% - Ls%

98% - LO3%

Mean Ratio

Median ratio

Coeffcient of Dispersion

Price Related Differential

94.s0%

94.s3%

t0.9s%

100.73%
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CITY PERMITS

1538
COUNTY PERMITS

1148

2O2O PERMITTOTA6
2686

LU4

2021 PERMITTOTALS
3213

I
CITY PERMITS

L9M
COUNTY PERMITS

t445

2022 PERMITTOTAts
3389

CIry PERMITS

1049

COUNTY PERMITS

1302

2023 PERMIT TOTALS

2357

PERMIT TOTALS

2020,202L,2022
&2023

2023

2022

202L

2020

3213

3389

2686

CITY PERMITS

2020,202L,2022
& 2023

2021

2022

2021

2020

1049

t944

1844

1538

COUNTY PERM ITS

2020,2021.,2022
& 2023

2023

2022

202t

2020

1300

Lt47

1369

L4/,5

I 23s1 !



CITY AFFIDAVITS

t929
COUNTY AFFIDAVITS

7647

2O2O SALES AFFIDAVIT TOTALS

3576
CITY AFFIDAVITS

2t24
COUNTY AFFIDAVITS

1910

2021 SALES AFFIDAVIT TOTALS
4034

CITY AFFIDAVITS

1698
COUNTY AFFIDAVITS

1573

2022 SALES AFFIDAVIT TOTALS

3277

CITY AFFIDAVITS

1438

COUNTY AFFIDAVITS

7404

SALES AFFIDAVITS

TOTALS : 2020, 2021,

2022 & 2023

2023

2022

202L

2020

4434

3576

t271

2842

CITY SALES

AFFIDAVITS 2020,

202t,2022 & 2023

2023

2022

202t

2020

COUNTY SALES

AFFIDAVITS 2020,

2021,2022 & 2023

2023

2022

2021

2020

1910

7647

1404

7573

2023 SALES AFFIDAVIT TOTALS

2842

t

1438

1598

2L24

7929



ITEMIZED COMPARISON 2023 VS 2024

Tax Year 2023 S ChangeTax Year 2024 % Change

7

Total Residentialvalue 57,850,823,699 58,306,389,652 $445,565,953 5.67%

7 7

7

Total Non Residential

Value
$3,081,675,297 s3,134,162,925 $52,q81,628 L.7O%

Total Net Taxable Value s9,590,983,955 5t0,O87,728,438 $396,744,482 4.09%

NEW CONST.(MARKET) s523,932,556 542g,64g,37t' -595,283,195 -L8.L9%

_t

)
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ACCOMPLISHMENTS:

Monday 8:10am Office Meetings - lntroduced and conducted weekly Mondoy 8:70am Office

Meetings. During these meetings, we invited Elected Officials, Department Directors, and

County/Deputy Managers to participate and introduce themselves to the staff.

Educational Presentations - We conducted presentations to Santa Fe County Offices and Real

Estate Agencies concerning the roles and responsibilities of the Assessor's Office.

New Mexico Counties Assessor's Affiliate !nvolvement - Assessor Romero became the Affiliate's

Vice Chair in 2023. We were involved in the Legislative Sessions, working on many legislative

proposals and a memorial introduced in 2023 and 2024.

FY Budget - We completed the second year FY budget, became more familiar with current

process, and made updates as necessary.

New Office Votunteer Groups - New groups were created for social media and social gatherings.

Website Upgrade - Completed and went "live" in April 2024. Our upgraded website brings

significant benefits, with a strong emphasis on enhancing user-friendliness. Our primary goal was

improving the user experience and ensuring seamless and intuitive browsing for visitors from all

walks of life. We think that the user-friendly navigation, clean information structure, and modern

design, make it easy for you to find what you're looking for quickly.

Completed l't and 2nd Property Tax Division Evaluations

Completed 1't and 2nd Notice of Value Mail Outs

Completed l't and 2nd Business Personal Property Mail Outs

Short Term Rental Process - Mailed out letters and questionnaires informing property owners

of STR identification. We presented information to the public at many educational outreaches

around Santa Fe County.

Hospitals - We are currently working with our legal counsel to settle hospital protests;

commercial staff have been extremely helpful throughout this process.

Transitioned Reappraisal Plan Review - We transitioned from a 3-year review to a 4-year review

to shift our focus on quality over quantity. We are currently working through phase 2 of this

Reappraisal Plan.

Santa Fe Public Schools Internship Program - We partnered with SFPS to host one, hired student

intern.

lmplemented New Work Flows - ln partnership with Terralogic and our Systems Programmer,

these workflows included Corriente (a workflow for all documents received over the counter,

through email or via mail), Real Reviews, Short Term Rentals, and Business Personal Property.

Collaborated with Human Resources to Update Job Descriptions - We were able to change

minimum qualifications to include IAAO Courses that allow for incentive pay for the Chief Deputy,

Operations Manager and Systems Programmer.

Office Reorganization - We reclassified the C.A.M.A. Specialist to a Chief Mass Appraiser to

better align with management functions and oversee a new Data Program Specialist position.

Addressed Personnel Changes - This allowed us to effectively align all Appraiser Chief Positions.
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GOA[S:

a

Continued communication and improved working relationship with Human Resources in hopes

to continue strategic efforts to serve the community with our workforce.

Continued comradery in working relationships and participation in public relations with the

Clerk's Office and the Treasurer's office;

o Via radio stations

o Fiesta celebration activities

o Holiday festivities

o Public outreaches

Future technological advances; e.g. new C.A.M.A. system.

Refining processes for Mobile Homes, Agricultural Accounts, Business Personal Property, and

the auditing of Short Term Rentals.

Continue work with the New Mexico Counties Assesso/s Affiliate and the State of New Mexico

to collaborate on issues for more uniformity and less independent processes.

Creation of new workflows to keep the office moving forward and assisting us with the

completion of tasks.

Budget collaboration with Finance and the County Managers Office for continued knowledge

and stewardship of taxpayer money.

Successful implementation of Data Analyst position as it relates to the creation and distribution

of queries and Iists that will assist our Chief Mass Appraiser, Systems Programmer, Quality

Control and all remaining section supervisors.
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