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Exhibit B
Invoice No: 7222024 FY25 1st Distribution

Michelle Lujan Grisham Ali Rye
Governor State Director

Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

Monday, July 22, 2024

Remit To:

Santa Fe County

Finance Division/Accounts Receivable
PO Box 276

Santa Fe, NM 87504

Ref: 1st Fiscal Year 2025 (FY 25) Fire Protection Fund Distribution for the Agua Fria Fire Department.

The Department of Homeland Security will be distributing the Fire Protection Fund on a bi-annual basis
for Fiscal Year 25.

NMFA payments, for outstanding department loans, are paid in full during the first funding allocation.

The bi-annual distribution dates for the Fire Protection Fund Fiscal year 2025 will be as follows:
¢ Ist bi-annual allocation/distribution - On August 151 2 50% distribution of the total amount will be
allocated to the municipality or district.
* 2nd bi-annual allocation/distribution - On February ISth a 50% distribution of the total amount will be
allocated to the municipality or district.

The Bi-Annual Allocation/Distribution is based on the revenue received into the state of New Mexico for the FY
25 Fire Protection Fund.

Fiscal Year 2025 1st bi-annual Fire Protection Fund allotment/distribution to your fire departments is enclosed
in the amount of $1,513,382.00
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Please refer to the Table below for your complete FY25 Fire Protection Fund First Allotment amounts.

Department

Agua Fria
Chimayo

Edgewood
El Dorado

Galisteo

Glorieta Pass

Hondo

La Cienega
La Puebla
Madrid
Pojoaque

Santa Fe Co.
Admin.

Stanley
Tesuque

Turquoise
Trail

Santa Fe
County Total

Total
Distribution

$212,900.00
$154,354.00
$308,708.00
$367,263.00
$106,450.00
$223,548.00
$223,548.00
$212,900.00
$223,548.00
$106,450.00
$154,354.00

$111,774.00

$251,933.00
$184,516.00

$184,516.00

$3,026,762.00

Santa Fe County

FY 25

First Bi-Annual Allotment

Fire Protection Fund Distribution

NMFA
Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

Total to Dept

$212,900.00
$154,354.00
$308,708.00
$367,263.00
$106,450.00
$223,548.00
$223,548.00
$212,900.00
$223,548.00
$106,450.00
$154,354.00

$111,774.00

$251,933.00
$184,516.00

$184,516.00

$3,026,762.00

Paid First Allotment
August FY25 50% of
Original Total to
Department

$106,450.00
$77,177.00
$154,354.00
$183,632.00
$53,225.00
$111,774.00
$111,774.00
$106,450.00
$111,774.00
$53,225.00
$77,177.00

$55,887.00

$125,967.00
$92,258.00

$92,258.00

$1,513,382.00

Second Allotment
February FY25 50%
of Adjusted Total to
Department

$106,450.00
$77,177.00
$154,354.00
$183,631.00
$53,225.00
$111,774.00
$111,774.00
$106,450.00
$111,774.00
$53,225.00
$77,177.00

$55,887.00

$125,966.00
$92,258.00

$92,258.00

$1,513,380.00




The amount allocated covers the period from July 1°' 2024, through June 30" 2025, and shall be expended only
for the maintenance of the fire department, the purchase, construction, repair and operation of its fire stations,
fire apparatus and equipment, the payment of insurance premiums on fire stations, substations, fire apparatus
and equipment, and insurance premiums for injuries or death of firefighters as otherwise provided by law. Such
funds are to be expended at the direction of the Chief of each fire department in accordance with the provisions
of the Public Purchases Act, the Fire Protection Fund Act, and the State Fire Marshal’s Rules and Regulations to
the Act.

*Please be reminded that during the 2017 regular legislative session, House Bill 4 was enacted (Laws 2017,
Chapter 1). Section 8 of House Bill 4 created requirements that the State Fire Marshal must follow in making a
determination and certification of needs pursuant to Section 59A4-53-3 NMSA 1978 and distributions pursuant
to Sections 59A4-53-4 and 59A4-33-5.1, which pertain to the Fire Protection Fund. Specifically, the bill required
the State Fire Marshal to coordinate with the Department of Finance and Administration (DFA), the New
Mexico Finance Authority, Office of the State Treasurer, the New Mexico Municipal League and the New
Mexico Association of Counties, regarding a periodic allotment schedules.

Please contact me if you have any questions or concerns, at 505-709-8150 or via email at

randy.varela@dhsem.nm.gov.
Respectfully,

/Jw&l(ym

Randy Varela
State Fire Marshal

Cec: Santa Fe Board of County Commissions
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Exhibit C

FY25 Budgeted™ Adjusted Allotment Adjusted)Thcreased
District Fund/Cost Center/line item Revenue budget/actual Amount
Chimayo 209-0831 $ 154,288.00 | $ 154,354.00 | $ 66.00
Eldorado 209-0832 S 367,107.00 | $ 367,263.00 | $ 156.00
Edgewood 209-0833 $ 290,842.00 | $ 308,708.00 | $ 17,866.00
Hondo 209-0834 $ 223,452.00 | $ | 223,548.00 | $ 96.00
La Puebla 209-0835 $  22345200]% | 223,548.00 | §
Stanley 209-0837 $ 251,826.00 | $ 251,933.00

PR D

of

24 %,

Turquoise Trail

209-0839

$ 184,437.00

$ 184,516.00

Madrid 209-0841 $ 106,405.00 | $ 106,450.00 | $ 45.00
Glorieta 209-0842 $ 223,452.00] § } 223,548.00 | $ 96.00
Agua Fria 209-0843 $ 212,810.00| $ 212,900.00 | $ 90.00
Galisteo 209-0844 $ 106,405.00{ $ ' 106,450.00 | $ 45.00
Fire Admin 209-0846 $ 111,726.00] $ [ 111,774.00]55 48.00

Totals: $ 3,007,737.00 $ 3,026,762.00 $ 19,025.00
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Exhibit D

FY25 Budgeted

Adjusted Allotment

Adjusted/Increased

District Fund/Cost Center/line item Expenditure budget/actual Amount

Chimayo 205-0831 $ 15528800 |$ 154,354.00 | $ {934.00)
Eldorado 205-0837 $  367,07.00 | $ 367,263.00 | $ 156.00
Edgewood 209-0833 $  290,842.00 | $ 308,708.00 | $ 17,866.00
Hondo 209-0834 $ 223452008 223,548.00 | $ 96.00
La Puebla 209-0835 $  22345200]8 | 22354800 | §, 9600
Stanley 209-0837 $ 251,826.00 | $ 251,933.00 | $ 107.00

SR AN,

Turquoise Trail

209-0839

$ 184,437.00 | $

Madrid 209-0841 s 106,405.00 | $ 106,450.00 | $ 45.00
Glorieta 209-0842 $ 20§‘ 452.00] & 223,548.00 $5 17,096.00
Agua Fria 209-0843 $ 211,810.00] $ 212,900.00 | $ 1,090.00
Galisteo 209-0844 $ 91,405.00| $ 106,450.00 | $ 15,045.00
Fire Admin 209-0846 $ 111,726.00’ s | 111,774.00 l $ 48.00]

Totals: $ 2,978,737.00 $ 3,026,762.00 $ 48,025.00
Finance 209-0303 29,000.00 0.00 (29,000.00)

19,025.00
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