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SANTA FE BOARD OF COUNTY COMMISSIONERS

COMMISSION CHAMBERS COUNTY ADMINISTRATION BUILDING

REGULAR MEETING
(Administrative Items)
March 29, 2005 - 10:00 a.m.

- Agenda

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. State Pledge
V. Invocation
VI. Approval of Agenda
A. Amendments
B. Tabled or Withdrawn Items
C. Consent Calendar: Withdrawals

VII. Approval of Minutes , ) W
A. February 8, 2005 W‘\"M with Corricllone) ?"d"m

B. February 22, 2005 "
VIII. Matters of Public Concern — Non-Action Items
IX. Matters from the Commission
A. @cA Proclamation in Recognition of National County Government Week, April
10-16, 2005 (Chairman Anaya & Vice Chairman Montoya)
2005-3B. A Resolution in Support of the Federal Program- Payments in Lieu of Taxes
(or PILT) (Commissioner Anaya & Commissioner Montoya)
200 s-34C. A Resolution Opposing the “Strengthening America’s Communities
Initiative” Which Would Eliminate the Community Development Block
Grant (or CDBG) (Commissioner Anaya & Commissioner Montoya)
D% Film Initiative (Commissioner Vigil)
E.0k Reconsideration of Authorization to Create a Full Time Employee Position
for Constituent Services (Commissioner Vigil)
F.0C Status Report on the Progress of the County Affordable Housing Task Force
(Commissioner Sullivan)
G.o Status of the County Space Needs Assessment Study Including District Court
Alternatives (Commissioner Sullivan)
H.CK Discussion and Possible Direction to Staff to Develop An Ordinance
Requiring the Installation of a Hot Water Re-Circulation System Within
New Homes in Santa Fe County (Commissioner Sullivan)
X. Presentations
A.OK Presentation Recognizing Pojoaque Elks District 2 Champs (Commissioner
Montoya)
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B. ok Presentation Explaining General Information and Facts About the Habitat
for Humanity Organization. (Commissioner Anaya)
XI. Committee Resignations/Appointments/Reappointments
p?M‘L/A. Appointment to the Santa Fe County Affordable Housing Task Force
B2 Appointments/Reappointment of Members to the DWI Planning Council (2
Appointments: Donna Morris, SF Co Fire/EMS and Yvonne Ortiz, St.
Vincent- 1 Re-Appointment: Marcelina Martinez, LANL)
C.9KResignation of Member from the DWI Planning Council: KC Quirk
XII. Consent Calendar

A.ot Request Authorization to Enter into Amendment #5 Offor PSA # 24-0107
Food Services with Compass Group USA, Inc., For the Youth Development
Program / $ 150,000 (Corrections Department)

BAX Request Authorization to Extend the Term for Professional Service
Agreement # 24-0112-YDP for Dental Services at the Youth Development
Center (Corrections Department)

C.0« Request Authorization to Extend the Term and Increase Compensation for
Professional Service Agreement # 24-0113-YDP for Psychiatric Services at
the Youth Development Center (Corrections Department)

D& Request Authorization to Extend the Term and Increase Compensation for
Professional Service Agreement #24-0115-YDP for Physician Assistant
Services for the Youth Development Center (Corrections Department)

E2K Request Authorization to Extend the Term and Increase Compensation for
Price Agreement # 24-0116-YDP for Pharmaceutical Supplies and Services
for the Youth Development Center(Corrections Department)

F. Request Approval to Award PSA # 25-133-YDP to the Highest-Rated Offeror
Under RFP # 25-31 for Dental Services for Youth Development Center
(Corrections Department)

o? . G. Request Approval to Award PSA # 25-134-YDP to the Highest-Rated Offeror

In Response to RFP # 25-34, for Providing Radiological EKG and Other
Diagnostic Services for the Youth Development Center (Corrections
Department)
O?Mct/ H. Request Approval to Award PSA # 25-135-YDP to the Highest-Rated Offeror
In Response to RFP # 25-35 for Providing Medical PA-C Services for the
Youth Development Center (Corrections Department)
‘? dled L Request Approval to Award PSA # 25-136-YDP to the Highest-Rated Offeror
In Response to RFP #25-36 for Pediatric Services for the Youth Development
Center (Corrections Department)
35 J.  Resolution 2005 - A Resolution Requesting an Increase to the General Fund
005~ (101) / DWI Program to Budget a Grant Awarded Through The New Mexico
Department of Transportation Traffic Safety Bureau for Expenditure in
Fiscal Year 2005 ($20,000) (Health & Human Services Department)
2005-36 K. Resolution 2005 — A Resolution Requesting a Budget Increase to the EMS -
Healthcare Fund (232) / Care Connection for a Joint Powers Agreement
Between the NM Department of Health and Santa Fe County for
Expenditure in Fiscal Year 2005 ($75,459) (Health & Human Services)
L.0K Request Authorization to Enter into an MOU with the City of Santa Fe to
Make Joint Application for Edward Byrne Memorial Justice Assistance
Grant Funds (Health & Human Services Department)

44,‘,&&4/
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M. 0LRequest Authorization to Accept a $20,000 Contract With the New Mexico

Traffic Safety Bureau for a Breath Ignition Interlock Pilot Study (Health &
Human Services Department)

N.CA Request Approval of an Assurances and Cooperative Agreement With the

New Mexico Department of Health. (Health & Human Services Department)

0.0k Request Approval of the Community DWI (CDWI) Application for FY06

Funding (Health & Human Services Department)

P.0K Approval of Joint Powers Agreement (JPA) Between the NM Department of

p005-37 Q.

Health and Santa Fe County Concerning the County’s Participation in the
“Access To Recovery” Voucher Program (Health & Human Services
Department)
Approval of Resolution No. 2005 — A Resolution Approving the Calculation
of the Performance Funding System Operating Subsidy (Housing
Department)

R.C4£Request Approval to Award Construction Agreement # 25-128-HO to the

3005'5 9 T.

Lowest Responsive Bidder in Response to IFB #25-29, Perimeter Coyote
Fencing Project at the Boys and Girls Clubs Located at Camino de Jacobo
and the Valle Vista Sub-Division (Housing Department)

Resolution 2005 — A Resolution Requesting An Increase to the General Fund
(101) / Land Use Permits and Inspections Division to Budget Inspection Fee
Revenue Received for Expenditure in Fiscal Year 2005 ($23,000). (Land Use
Department)

Resolution 2005 - A Resolution Requesting An Operating Funds Transfer
From Capital Outlay GRT Fund (213) to The US Environmental Protection
fund (260) for Expenditure in Fiscal Year 2005 ($1397) (Project & Facilities
Management Department)

U. @& Request Approval to Award Indefinite Price Agreement # 25-131-PFMD, to

Purchase Computer Hardware for Multiple County Agencies, as One of a
Multiple Source Award Under IFB 25-39 (Project & Facilities Management
Department)

V.okRequest Approval to Award Indefinite Price Agreement # 25-132-PFMD, to

Purchase Computer Hardware for Multiple County Agencies, As One of a
Multiple Source Award Under IFB 25-39 (Project & Facilities management
Department)

W.% Request Approval to Enter into MOA # 25-120-PFMD with Chimayo Youth

u)maum/ X.

Conservation Corps for Conservation Outreach Project (Project & Facilities
Management Department)

Request Authorization to Enter into PSA # 25-142-PFMD an Architectural
Services Agreement With Alejandro & Associates For Architectural Services
of the Adolescent Residential Center (Project and Facilities Management)
WITHDRAWN

Y. ©5Request Authorization to Extend the Term and Increase the Compensation

-4Mu¢Z-

for PSA # 25-0051 PFMD for Legal Services for Santa Fe County (Project
And Facilities Management Department)

Request Authorization to Enter into a Professional Services Agreement with
Glorieta Geoscience, Inc. For a Preliminary Site Investigation and Work
Plan For Corrective Action at the Santa Fe County Public Works Yard
(Public Works Department)
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AA.(2Request For Approval of the Cooperative Severance Tax Agreement for
Improvements To Calle Victoriano From the New Mexico Department of
Transportation (NMDOT) - $30,000 (Public Works Department)

BB.“Resolution 2005 - A Resolution Requesting an Increase to The Federal
Forfeiture Fund (225) / Region III Program Income to Budget Federal
Forfeiture Restitution Revenue Received for Expenditure in Fiscal Year 2005
($25,681) (Sheriff’s Office)

CC#Request Approval to Award Price Agreement 25-137-SD in the Amount of
$51,590 to the Responsive Bidder Under IFB 25-004-SD, DUI Testing Vehicle
(Sheriff’s Office)

DD. Request Authorization to Enter into Contract Amendment No. 1 to the

£L Customer Contract For Commitment of Water Service for Zena Boylan for
f paslyp ™ Upsizing Water Main From 8-inch to 16-inch Through Valle Serena
Development / $72,381.23 Including GRT (Utilities Department)

XIII. Staff and Elected Officials’ Items
A. otCorrections Department
ok 1. Requesting Direction on the Role of the Correctional Advisory
Committee
) A2 Request Approval to Award PSA # 25-143-YDP to the Highest-
"7 Rated Offeror Under RFP 25-33, Pharmaceutical Supplies &
Services for the Youth development Center
~0. ) eadsenB.  Finance Department
1. Request Direction Regarding Refinancing Options For General
Obligation Bond Series 1997 WITHDRAWN
C. c&Fire Department
1. Report on the Internal Study of Recruitment and Retention of
Volunteer Fire Department Personnel For the Santa Fe County Fire
Department With Recommendations for the Board of County
Commissioners.

ppted D. Housing Department
iﬁg el mneelng- 1. Approval of Resolution No. 2005 — A Resolution Approving the
PHA Certifications of Compliance With the PHA Plans and Related
Regulations (Housing Department) PUBLIC HEARING
o< E. Public Works Department
1. Request Authorization To Publish the Title and General Summary
of An Ordinance Restricting Through Truck Traffic on Caja Del
Rio Road Within Santa Fe County
ok F.  Project and Facilities Management Department
1. Request Approval to Award a Sole-Source, Follow-on Professional
Services Agreement to Complete the Design and Construction of the
San Ysidro River Park, Which Effort Was Initiated Under Now-
Expired Contract # 22-198-PFMD Total Remaining Cost is $8,250
:.M drune G, Utilities Department
w 1. Consideration and Discussion of a Funding Allocation of $250,000
From the 2004 GRT for County Projects to the La Cienega Mutual
Domestic Users Association to Provide Matching Funds to the
NMFA Grant for Water System Improvements WITHDRAWN
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0*-2. Request Authorization to Enter Into Amended Water Service
Agreement with Rancho Viejo de Santa Fe, Inc. to Transfer Water
Rights, Provide Water Service for 292 Homes, Allocate and or Lease
59.2 Acre-Feet of the Recently Acquired 375 Acre-Feet Wheeled
Water, and Appropriate Fees for Water Service
H. Matters from the County Manager
o). 1. Discussion and Request for Direction on Road Improvement Plan
and Fire Sub-Stations Construction Plan for Use of Anticipated
General Obligation Bond Proceeds
I.  Matters from the County Attorney
1. Executive Session ACate Cate: Ut
a. Discussion of Pending or Threatened Litigation
b. Limited Personnel Issues
c. Discussion of the Purchase, Acquisition or Disposal of Real
Property or Water Rights

XIV. ADJOURNMENT

The County of Santa Fe makes every practical effort to assure that its meetings and programs are accessible to the
physically challenged. Physically challenged individuals should contact Santa Fe County in advance to discuss any special
needs (e.g., interpreters for the hearing impaired or readers for the sight impaired).
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SANTA FE COUNTY

REGULAR MEETING

BOARD OF COUNTY COMMISSIONERS

March 29, 2005

This regular meeting of the Santa Fe Board of County Commissioners was called to
order at approximately 10:15 a.m. by Vice Chairman Harry Montoya, in the Santa Fe County
Commission Chambers, Santa Fe, New Mexico.

Following the Pledge of Allegiance, roll was called by County Clerk Valerie Espinoza
and indicated the presence of a quorum as follows:

Members Present: Members Absent:
Commissioner Mike Anaya, Chairman [1:30 arrival]  [None]
Commissioner Harry Montoya, Vice Chairman

Commissioner Paul Campos

Commissioner Jack Sullivan

Commissioner Virginia Vigil

V. Invocation

An invocation was given by Deputy Treasurer Phil Trujillo.

V. Approval of the Agenda
A. Amendments
B. Tabled or withdrawn items
C. Consent Calendar: Withdrawals

ROMAN ABEYTA (Deputy County Manager): Mr. Chairman, I’ve got some
last minute amendments that I’m more familiar with than Gerald so I'll handle approval of the
agenda, the amendments, The first one is under Presentations, X, We have a request from
Chairman Anaya if we could move item B to 1:30 pm, to postpone it until he gets here.
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Santa Fe County

Board of County Commissioners
Regular Meeting of March 29, 2005
Page 2

COMMISSIONER MONTOYA: Also, item IX. E.

MR. ABEYTA: Okay. And then under item XII, Consent Calendar, we’ve got
some changes to the terms and compensation under items D and E, so I don’t know if the chair
and the Commission would want to remove those from the Consent item and we’ll hear them
when we get to that.

COMMISSIONER MONTOYA: Items XII. D and E. What is the pleasure of
the Commission?

MR. ABEYTA: They’re minor changes, Mr. Chairman, but I thought it more
appropriate that we tell you about them,

COMMISSIONER MONTOYA: Okay.

MR. ABEYTA: And then items F, G, H, and I, we’re requesting tabling, and
also item Z.

COMMISSIONER MONTOYA: Item X has been withdrawn, correct, Mr.
Abeyta?

MR. ABEYTA: Yes, Mr. Chairman. Item X has been withdrawn and also the
agenda notes that item XIII. B has been withdrawn and XIII G. 1 has been withdrawn,

COMMISSIONER MONTOYA: Okay. Any other Consent Calendar items that
need to be pulled for discussion?

COMMISSIONER SULLIVAN: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: I'd like to discuss item DD, the last Consent
Agenda item.

COMMISSIONER MONTOYA: Item DD, the last one.

COMMISSIONER SULLIVAN: And also, Mr. Chairman, I would like to ask
the staff what the reason for XIII. G. 1 being withdrawn was. It’s not coming back? Is that
what you mean by withdrawn? It’s not coming back?

MR. ABEYTA: Mr. Chairman, Commissioner Sullivan, we’re still discussing
this among staff so we weren’t ready to make a presentation today and that’s why we’re
requesting that it be withdrawn.

COMMISSIONER SULLIVAN: Just for today.

MR. ABEYTA: Just for today. It may come back to the BCC, depending on
staff’s findings.

COMMISSIONER SULLIVAN: Okay, I just want to mention if it comes back,
we went into some great detail about granting funds when we discussed the Eldorado issue.
This appeared to be a grant to an association. I just wanted to point that out, that the comments
I think of the chair and others are that we wanted an ownership interest in the system. I assume
you’re taking that into consideration when you are working on this particular one.

MR. ABEYTA: Mr. Chairman, Commissioner Sullivan, yes. That’s part of the
reasons why it was withdrawn, so they could still work on this.

COMMISSIONER MONTOYA: Okay. And I'd like to pull item W off of the
Consent, XII. W. Any other withdrawals?
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Santa Fe County
Board of County Commissioners

Regular Meeting of March 29, 2005
Page 3

MR. ABEYTA: Mr. Chairman, I'm sorry. I’ve just been informed that item
XIII. A. 2, we're going to table that request.

COMMISSIONER MONTOYA: XIII. A. 2, the pharmaceutical —

MR. ABEYTA: Yes.

COMMISSIONER MONTOYA: Okay, any other changes? Do we have a
motion?

COMMISSIONER CAMPOS: Motion to approve as amended as to whether we
consider or as to time.

COMMISSIONER MONTOYA: Before we get a second, I have one other
thing and that was to move item X. A right after Matters of Public Concern.

COMMISSIONER CAMPOS: Before Matters from the Commission.

COMMISSIONER CAMPOS: Okay, that’s part of my motion.

COMMISSIONER MONTOYA: Okay, motion by Commissioner Campos.

COMMISSIONER VIGIL: Second.

COMMISSIONER MONTOYA: Second by Commissioner Vigil. Discussion?

COMMISSIONER SULLIVAN: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Discussion on the motion. Mr. Chairman, 1
have a concern, and I've expressed to legal counsel that item XII. G. 2, which is an amended
water service agreement, one that was with Rancho Vigjo for 59.2 acre-feet. That was in the
packet in what appears to be a draft form and hasn’t been reviewed by legal. I've had some
input and I believe legal has been working on it and making some good changes to it. But if we
do that one, you’re going to see a legal document for the first time here today handed to you.
So I always have concerns with that and the last draft I looked at was on Monday and so if
we’re going to — T feel we ought to take that up when we're at a document point where both
the staff and the applicant agree which we’re not quite there at this point in time but if we do
take it up we’re going to have to spend some time on it because we’ll need to be going over a
highly interlineated document that would take some time. So I just point that out. Be prepared.

COMMISSIONER MONTOYA: Okay. Commissioner Campos.

COMMISSIONER CAMPOS: Follow-up question for Commissioner Sullivan.
You’re saying we’re going to see an agreement for the first time today some time.

COMMISSIONER SULLIVAN: You saw the agreement. There is a draft in the
packet. What you’ll see today is a substantially modified agreement to that draft with a number
of interlineations that we will want to look at, some of which the applicant is not in agreement
with, so which will be necessary to debate. So that particular item will take some time and I just
want to point that out to you.

COMMISSIONER CAMPOS: A question for staff. When are we going to see
this agreement, this amended agreement?

STEVE ROSS (County Attorney): Mr. Chairman, Commissioner
Campos, I have it right here, right in front of me right now.
COMMISSIONER CAMPOS: It’s a lengthy agreement?
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Santa Fe County

Board of County Commissioners
Regular Meeting of March 29, 2005
Page 4

MR. ROSS: It’s a lengthy agreement.

COMMISSIONER CAMPOS: It’s complex?

MR. ROSS: It’s fairly complex.

COMMISSIONER CAMPOS: Is it urgent that we do it today?

MR. ROSS: I think there is some urgency to it.

COMMISSIONER CAMPOS: What is it? What’s the urgency?

MR. ROSS: I couldn’t speak to that. You’d have to talk to -

COMMISSIONER CAMPOS: They’re claiming urgency?

MR. ROSS: They’ve indicated it’s urgent.

COMMISSIONER CAMPOS: Okay.

COMMISSIONER MONTOYA: We can discuss it at that point. We have a
motion and a second. Any other discussion?

COMMISSIONER SULLIVAN: Mr, Chairman, I’d move to amend that
motion to table that item.

COMMISSIONER CAMPOS: To table XIII. G.2?

COMMISSIONER SULLIVAN: G.2, until the next regular meeting, not the
next administrative meeting. That would just be the next two weeks.

COMMISSIONER CAMPOS: I'd like to hear from the applicant to see what
the urgency is. I am very concerned about all the changes and having to review it during the

meeting or between matters. It’s going to be complex. It’s long range. It’s a huge commitment.

So I am concerned about having to look at it today. But I'd like to wait to hear from the
applicant.

COMMISSIONER MONTOYA: There’s a motion and a second. Any other
discussion?

COMMISSIONER VIGIL: Mr. Chairman, having left the room, what is the
motion?

COMMISSIONER MONTOYA: To approve the agenda as amended. There
were no other amendments. There was a recommendation to remove XIII. G. 2 but the maker
does not want to do that.

COMMISSIONER VIGIL: Thank you.

The motion to approve the agenda as amended passed by unanimous [4-0] voice

vote.

VIIL. Approval of Minutes
A. February 8, 2005

COMMISSIONER MONTOYA: Do we have a motion?
COMMISSIONER CAMPOS: Move to approve.
COMMISSIONER VIGIL: Second.
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Santa Fe County

Board of County Commissioners
Regular Meeting of March 29, 2005
Page 5

COMMISSIONER MONTOYA: Motion by Commissioner Campos, second
by Commissioner Vigil. I have a couple of -

COMMISSIONER CAMPOS: Without changes.

COMMISSIONER SULLIVAN: I have five typographical changes I'd like
to include in the motion.

COMMISSIONER MONTOYA: Okay. I've got one. So we’ll include that
with the motion. Is that okay?

COMMISSIONER CAMPOS: Okay.

COMMISSIONER MONTOYA: Seconder, is that okay?

COMMISSIONER VIGIL: That’s fine.

The motion to approve the February 8 minutes as amended passed by
unanimous [4-0] voice vote.

VII. B. February 22, 2005

COMMISSIONER CAMPOS: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Campos.

COMMISSIONER CAMPOS: Motion to approve.

COMMISSIONER MONTOYA: Motion to approve.

COMMISSIONER VIGIL: Second.

COMMISSIONER MONTOYA: Second by Commissioner Vigil. Any
discussion? I had a couple of changes as well.

COMMISSIONER CAMPOS: A couple of typographical changes?

COMMISSIONER MONTOYA: Yes, sir.

COMMISSIONER CAMPOS: That’s fine with me.

The motion to approve the February 22* meeting minutes passed by unanimous
[4-0] voice vote.

VIII. Matters of Public Concern - Non-Action Items

COMMISSIONER MONTOYA: Is there anyone in the audience who would
like to address the Commission? Former Commissioner Paul Duran. It’s good to see you Mr.
Duran.

COMMISSIONER VIGIL: Welcome back, Kotter.

COMMISSIONER MONTOYA: There’s an empty seat up here.

PAUL DURAN: I thought if it would make a difference I'd go on up there. Do
you mind if I bring some things up there. I just want to take about ten minutes of your time.

COMMISSIONER MONTOYA: Please do. Ten minutes?
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Santa Fe County

Board of County Commissioners
Regular Meeting of March 29, 2005
Page 6

COMMISSIONER CAMPOS: Give him five, Five minutes, no more. Two and
a half.

MR. DURAN: Mr. Chairman, Commissioners, my name is Paul Duran. I'm
here today on behalf of the Catholic Foundation that owns approximately 370 acres off of 599,
in between Puesta del Sol and Pinon Hills. It’s just south of Suerte del Sur. The reason I'm here
today is that the Catholic Foundation owns roughly, those 370 acres are comprised of eight
individual lots of 40 acres or more. And running through their property - as a matter of fact, if
you look at the first map, which is this one here that has an outline of the Tres Arroyos
planning area, the property that the foundation owns is within that planning district or that
planning area.

If you go to the next map which has two little squares, one pink and one yellow, the
yellow one is the property owned by the Catholic Foundation, the pink is the Suerte del Sur
Subdivision. If you go to the next one which has a pink and then it has a yellow line going
through it which represents the location of a road called Los Suenos Trail. And that’s the reason
why I'm here today. Los Suenos Trail is a road which has been approved through the Arterial
Roads Task Force and is designated a major arterial.

The foundation owns, if you go to the big 8 x 14, this one here represents the property
that the foundation owns and indicates where Suerte del Sur bisects their property, goes through
their property. The foundation is hoping to come forward in the next several months with a
request to develop a County improvement district for this area to help them pay for the road.
What they would like to do is have all the property that they own assessed for the cost of that
road and ask for the County to bond for it. I’m really not familiar with the capital improvement
project process, and hopefully in the next few months I’ll get up to speed on it and be able to
make a much better presentation to you. I know we did this once before out in Rancho Vigjo.

The reason that we’re coming forward to ask for a special assessment district is that the
upfront cost for the road is somewhere around $1 million, $1.2 million, and that’s quite a
burden on the foundation and they would like to be able to have that cost spread out on all the
property that they own. They would also like to consider perhaps asking Gerry Peters who
owns the Suerte del Sur property to cooperate with us in that effort so that we can have this
special assessment district include his property. I haven’t spoken to him or his representatives
about that but I think it would probably be most efficient for us to request that the special
assessment district include not only the 370 acres that the church owns but the 600-odd acres
that he owns,

So I'm hoping in the next few weeks to meet with Commissioner Vigil to kind of go
over this with her. She doesn’t know this. It’s in her district so I thought I would go to
Commissioner Vigil to see if she could get behind that effort so that I can at least bring this
forward so that we can have some further discussion and find a way of making it happen.
That’s all I have. Thank you for your time. If you have any questions -

COMMISSIONER CAMPOS: Mr, Chairman.
COMMISSIONER MONTOYA: Commissioner.
COMMISSIONER CAMPOS: How does this hook up to 5997 On what road?
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Santa Fe County

Board of County Commissioners
Regular Meeting of March 29, 2005
Page 7

MR. DURAN: Well, it hooks up to County Road 70 on the south.

COMMISSIONER CAMPOS: On the south side of 599, but on the north side?

MR. DURAN: On the north side of 599, on 70, just off the frontage road. One
other thing. I’ve also spoke to David Gold and to the Puesta del Sol people and they’re in
support of this on the surface. I haven’t really gotten into it too deeply with them. But on the
surface they’re in favor of it because it then gives them an alternative access to 599 and to the
frontage road through all-weather crossing bridges. Currently they have low-water crossing
bridges which I’'m sure you’re all aware of.

COMMISSIONER CAMPOS: Let me just ask the question again. Los Suenos
comes down towards 599 from the north to the south, then it somehow accesses 599. Can you
give me more detail?

MR. DURAN: It doesn’t connect directly on 599. It hits County Road 70. What
map are you looking at?

COMMISSIONER CAMPOS: I’'m looking at this map.

MR. DURAN: Okay. It hits County Road 70 and then there’s a little jog,
probably 300 feet to get to the frontage road.

COMMISSIONER CAMPOS: County Road 70 accesses the frontage road,
right? Or actually does it access 599 directly?

MR. DURAN: No, 70 and then 599.

COMMISSIONER CAMPOS: So from 70, where do you access ~ let’s say
you're driving from this point to 70 to the frontage road. Where do you access 599 actually?

MR. DURAN: Well, let’s take it as you’re going down 599, you go down 599,
get on the frontage road to go to Las Campanas, and then you take a left. Aldea is there on the
right. You follow that frontage road down to where 70 intersects on the right, 70 goes
underneath the highway, under 599 on the left. As you go further down the frontage road in the
direction of Caja del Rio, 70 intersects 599. You take a right there as if you were going to
Pinon Hills. I take that back. Probably half a mile on the right is where Los Suenos Trail would
intersect with 70, as it’s shown on the Arterial Road Task Force’s map.

COMMISSIONER CAMPOS: So basically, that’s an at-grade intersection?

MR. DURAN: It would be an at-grade intersection, similar to an at-grade
intersection at 599, but an at-grade intersection off that County road and the proposed Los
Suenos Trail.

COMMISSIONER CAMPOS: Okay. Now the Catholic Church or foundation,
they’re planning to develop this land I assume and sell it off. Right?

MR. DURAN: Currently the property is in eight different lots, eight separate
lots.

COMMISSIONER CAMPOS: All owned by the foundation.

MR. DURAN: All owned by the foundation. They have interest from
purchasers that want to buy five of the lots. They’re going to keep the front lot, which is about
70 acres for future use, which could be a school. It could be a church. They’re not sure exactly
what it is they’re going to use that for. The property was given to the foundation by a
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Board of County Commissioners
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gentleman by the name of Richard Hager and he gifted it to the church for their use.

COMMISSIONER CAMPOS: Okay. Just off the top what I see is we’re going
to have a burden on 599. As you know, the Department of Transportation is committed to do a
study on 599 because it is considered at many points to be dangerous, especially at at-grade
intersections. The more traffic we add to 599 in different places - up to this point we haven’t
really seriously looked at the impacts and how to ameliorate them. And that’s something you
might want to keep in mind. It’s expensive to build these intersections that are grade-separated.

MR. DURAN: I understand that and I agree with you. It’s also expensive to
build these arterial roads and create the connectivity that we need in the northwest quadrant to
599. All of the subdivisions that are north of the Catholic Foundation property, Puesta del Sol
and Pinon Hills all have to access 599 through Caja del Rio, go back another five miles to
Avenida Las Campanas. So I understand what you’re saying. I think that that’s wonderful that
you’re checking into the impact that additional traffic would cause, what kind of impact that
would have. There’s other issues that I think need to be considered and as we move forward in
this process, all of those, I'm sure would be factored in to the decision that you all make.

COMMISSIONER CAMPOS: These lots that the foundation is selling off, I
assume that’s for residential subdivisions.

MR. DURAN: There’s been some discussion about a mix of how those lots get
developed. There’s a large demand for ten-acre lots. There’s a demand for five-acre lots.
There’s still affordable 2.5-acre lots. And it’s likely that by the time those 40-acre lot owners
come in for whatever approvals they might be coming in for, you would have the affordable
housing ordinance in place. I’ve spoken considerably with the Tres Arroyos Planning Group.
They’re in agreement ~ we’re in agreement with their plan. They’re really concerned about
how the affordable housing element gets applied to this property because the way it’s applied
throughout the county it’s applied through a density bonus. In the plan that the Tres Arroyos
group has developed, density has been a major concern of theirs. So again, that’s really a
discussion that I’'m sure you’re going to have in the next several months but I just want to let
you know that density is something that they’re concerned about and we’re staying within what
their goals are.

COMMISSIONER CAMPOS: The other issue is the regional plan does not
really look at this area as a growth area either. It’s not designated as a likely growth area
pursuant to the regional plan. That’s my recollection. That’s another issue that you should
discuss with your clients.

MR. DURAN: It’s not a major growth area - I don’t know what that means.

COMMISSIONER CAMPOS: As designated by the regional plan as it exists.

MR. DURAN: What does that mean?

COMMISSIONER CAMPOS: Well, it may affect the number of units you may
be able to put up there.

MR. DURAN: Well, we’re going with whatever the Code allows.

COMMISSIONER CAMPOS: There may be changes is what I'm saying.

MR. DURAN: And we understand that you might want to change, that you’re
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proposing to change that. The only reason -~ those interested in this property realize that the
County is always in a state of flux and change and I’m sure that whatever you decide, based on
public input is right and something that they can live with.

COMMISSIONER MONTOYA: Commissioner Campos?

COMMISSIONER CAMPOS: That’s it. Thank you, sir.

COMMISSIONER MONTOYA: Commissioner Sullivan, then Commissioner
Vigil.

COMMISSIONER SULLIVAN: Commissioner Duran, how many acres were
in this?

MR. DURAN: If we take out the 70 that they are going to keep for future use,
for a school or church, there’s roughly 300.

COMMISSIONER SULLIVAN: Okay, so 300, plus they’re going to retain 70.
So 370. And Suerte del Sur is 660. So we have an area here of 1030 acres, this entire area. Just
one of the things that I’'m hoping that Suerte del Sur is going to be looking at is the possibility
of creating some kind of a district which could be a sub-district within this planning district so
that they can come back with a better plan that has denser housing clusters, more open space
and work off some of the concepts in the Community College District Plan.

And I’m thinking, also in the context of the possibility of a major road going through
there, that it might make sense for the Catholic Foundation’s property to be a part of that sub-
district, and any others that wanted to come forward. But if those two - right there you have
over 1000 acres, almost two square miles - were in a sub-district that we could then apply
some architectural guidelines to, some affordable housing guidelines to, and some other density
guidelines to that might then make it more eligible to be in a growth priority area, I’m really
thinking that that could work.

MR. DURAN: It could work. It actually I think is a great, is a good approach
on how to master plan that area if we can get agreement from all the major property owners in
there. Of the people that are interested in buying from the Catholic Foundation, I have advised
them that they need to consider issues like clustering and interconnectivity. I've talked to David
Gold about the trails because there’s some beautiful arroyos and open space there and I think
that you’ll see as the owners of the Catholic Foundation property come forward, their plans will
be such that it takes into consideration what the neighborhood wants and knowing what I think
the Commission has been striving for over the last eight years, those ideas and goals will also
be incorporated in their plan.

COMMISSIONER SULLIVAN: I think it would be a good idea to make those
into a district that there were more than just ideas that were brought forward by the developer,
that were ideas that were solidified in a district or a sub-district plan. I understand from talking
with Jack Kolkmeyer that during the days that the Community College District was being
developed, they were also thinking of a similar district up in this area. But the staff time that
was being consumed with the Community College District just didn’t allow that concept to be
pursued. So maybe now with this parcel and Suerte del Sur, maybe now is the time to pursue
that.
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MR. DURAN: It’s actually a perfect time. I’m not sure if you’re aware but the
Tres Arroyos del Poniente is a community plan that they have been working on for the last
eight years. They’ve had several meetings in the last few months. At the last meeting I went to,
they’re close to bringing this thing forward for the Commission’s review, approval and
adoption. I think at that point - I understand what you’re saying about creating a district. I
think that the draft community plan that they bring forward to you probably does that.

COMMISSIONER SULLIVAN: If we could take a look at that. You may want
to talk to Suerte del Sur and what we’ve seen in a lot of these draft community plans is kind of
a lot of protectionism and protection of the 2.5-acre mantra and I think with this big an
opportunity for planning for the future of Santa Fe that we ought to give it a little more thought
than just the 2.5-acre lot solution.

MR. DURAN: I agree. Like I said earlier, there is a demand for larger parcels
and the foundation has been looking at which lots in the foundation property actually are
conducive to ten-acre lots and five-acre lots. You’ll see I think as this thing unfolds that there
will be a mix of larger lots. I don’t think you’re going to see the density is going to be as great
as - I don’t think we’re going to divide the total 300 acres by 2.5. I don’t think you’ll see that.
The only issue is it’s seven different people coming up with seven different plans. So hopefully
I’ll be able to and the foundation will be able to record some restrictive covenants that will
make sure that everyone stays on track and is kind of in tune with what I think your goals and
your vision is for that area.

COMMISSIONER SULLIVAN: Thank you, Mr. Chairman.

COMMISSIONER MONTOYA: Thank you. Any other discussion?
Commissioner Vigil is ready to meet with you, Commissioner, whenever.

COMMISSIONER VIGIL: I look forward to it. Especially the affordable
housing piece.

COMMISSIONER CAMPOS: Also talk water, where you’re going to get some
water. Bring us some water.

COMMISSIONER MONTOYA: Okay, any other individuals who would like to
address the Commission?

X. Presentations
A. Presentation Recognizing Pojoaque Elks District 3A Champs
(Commissioner Montoya)

COMMISSIONER MONTOYA: We have with us here this morning members
of the Pojoaque Valley Elks basketball team and we want to recognize what you’ve done this
year and have a proclamation here and then we’ll have a little presentation right up here and
then we’ll recognize you with certificates. I’d like to read this proclamation for the record. It
says:

Whereas, the community of Santa Fe recognizes the efforts of youth in our public
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school system and encourages them to partake in productive activities which are rewarding to
them as individuals as well as to the community. Extracurricular activities promote character
and encourage dedication and teamwork. The sum of dedication and hard work results in
success; and

Whereas, the Pojoaque High School Elks are recognized for their outstanding
performance in basketball, earning an exceptional record of 20-8, and scoring 1,816 points in
the 2004/2005 basketball season; and

Whereas, the Pojoaque Elks proved their commitment and skill in competing at the
New Mexico State Boys Basketball Tournament and have been the regular season District 2,
Class AAA champions and making it to the final four in the semi-finals of the championship
tournament; and

Whereas Santa Fe County recognizes the young student athletes and coaching staff of
Pojoagque High School who worked hard to do their very best and played well this scason;

Now, therefore be it resolved by the Santa Fe Board of County Commissioners that we
hereby proclaim the 29 of March, today and therefore to be Pojoaque High School Elks Day
throughout Santa Fe County.

We have a little presentation.

[A film of the Pojoaque Elks was shown. ]

COMMISSIONER MONTOYA: I'd like to recognize each of the members of
the team. We have certificates. I’ll just keep them in the folder. But if you’d come up as I call
your name. Ryan Gonzales, Josh Harris, Richard Herrera — I had the privilege of calling the
games this year as the announcer for the Elks and Richard’s dad and I went to school and I kept
calling him David during the whole season. Finally I got it toward the end of the season. David
Jaramillo, Jason Lopez, Estevan Martinez, Ike Martinez, Chris Montalvo, Eric Quintana, Jamie
Rohrs, Tom Romero, Nathaniel Sanchez, and the coaching staff, head coach, Joey Trujillo -
coach do you want to say something. I also have with us our athletic director Matt Martinez.
Coach, do you want to come up.

JOEY TRUIJILLO: I wasn’t expecting to say much today but I'd like to thank
the County Commissioners for honoring the team today, for the kids’ hard work. Many times
the kids and the youth don’t get recognized for the positive things that they do, just for the
negative stuff that goes on so it’s nice that they’re being recognized for something positive. I
like that we weren’t the first thing on the agenda, that the kids got to see a little bit of the way
County government works and issues because I know they were going to talk, well, it’s going
to be boring or it’s going to be this and to me it’s interesting. To them it’s boring now and now
on the bus we’ll be able to talk. They probably don’t know what you guys are talking about but
we’ll be talking about it on the bus. I know there were a couple that were interested in it. But I
just want to thank everyone for having us here.

COMMISSIONER MONTOYA: Thank you, Coach. Coach Martinez, do you
want to say anything?

MATT MARTINEZ: Yes, on behalf of Pojoaque Valley Schools, the
department and the Pojoaque Elks, we’d like to thank the Santa Fe Commissioners, Santa Fe
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County for honoring our Elks basketball team and again recognizing our youth. And again we’d
like to thank Commissioner Montoya for being the voice of the Elks and not only is he the
voice of the Elks but he also was the announcer at the state tournament in the Pit for the second
time. So again, we’d like to recognize him and thank him for the great job that he does with us.
Once again, thank you for the County and thank you for honoring our kids.

COMMISSIONER MONTOYA: Again, congratulations to the Elks. Thank you
for coming this morning. They’ll probably take you guys to eat now. We’ll see you back in
class.

COMMISSIONER SULLIVAN: Mr. Chairman, I just wanted to mention that
last week 1 had the pleasure of going down to Tucson to see two of the NCAA semi-final
games. That’s why I was asking who number 24 was. I saw the Texas Tech-Gonzaga game and
of course Ross is number 24 for Texas Tech. Just did an outstanding job. They won that game.
They ultimately were knocked out of the elite eight, but I hope all of those young players will
be able to participate in college and see some of the opportunities that they have there. Ross was
from Hobbs, spent his high school career in Hobbs. It was a lot of fun to see him play and hope
we can get some of those players up to the final four. Be great.

COMMISSIONER MONTOYA: That number 24 is a freshman also, so he’ll be
back for a few more hopefully. Thank you, Commissioners.

IX. Matters from the Commission
A. A Proclamation in Recognition of National County Government Week,
April 10-16, 2005 (Chairman Anaya & Vice Chairman Montoya)

COMMISSIONER MONTOYA: We have a proclamation before us that I'll
again read for the record.

Whereas, Santa Fe County employees police our streets, fight fires, save lives in
hospitals and health centers, keep families healthy, repair bridges and maintain roads, plow
snow, help troubled youth and young adults and perform countless other jobs for which
they deserve to be recognized for the work they do every day; and

Whereas, counties have a long history of providing critical services of public safety
and offer medical and human services; and

Whereas, counties provide needed elderly services for grandmothers and
grandfathers and healthcare to the disabled and needy; and

Whereas, when natural or man-made disaster strikes, county emergency services
keep children and their families safe and informed until order can be restored; and

Whereas, county officials and employees use their role as local leaders to provide
opportunities for economic development for new businesses to prosper, improving the lives
of citizens and making their communities more livable; and

Whereas, counties provide services that make America’s communities stronger,
safer places to live and raise families; and
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Whereas, county governments are the citizens’ local government voice, providing
solutions that bring communities together; and

Whereas, first celebrated in 1990, National County Government Week was initiated
to raise public awareness about counties representing diverse, vibrant communities in every
region of the county and provide recognition of the leadership, innovation and valuable
services provided by our nation’s counties; and

Whereas, the National Association of Counties is sponsoring National Government
Week, April 10 through the 16, 2005; and

Whereas, Santa Fe County is on of more than 1000 counties nationwide that are
participating in National County Government Week.

We recognize and honor all the Santa Fe County employees for the their hard work
and dedication. Now, therefore, we the Board of Santa Fe County Commissioners hereby
proclaim the week of April 10-16, 2005 National County Government Week.

Do we need a motion to accept this proclamation?

COMMISSIONER VIGIL: So moved, Mr, Chairman.

COMMISSIONER MONTQYA: Motion by Commissioner Vigil.

COMMISSIONER SULLIVAN: Second.

COMMISSIONER MONTOYA: Second by Commissioner Sullivan. Any
discussion?

The motion to approve National Government Week passed by unanimous [4-0]
voice vote.

IX. B. Resolution 2005-33. A Resolution in Support of the Federal Program-
Payments in Lieu of Taxes (or PILT) (Commissioner Anaya &
Commissioner Montoya)

COMMISSIONER MONTOYA: Next we have a resolution in support of the
federal program, payments in lieu of taxes. In your packet was a resolution essentially
describing what it is that is being proposed by the current presidential administration,
which is essentially to eliminate payments in lieu of taxes or PILT. What this resolution
does, fellow Commissioners is it strongly gives Santa Fe County’s option and voice that
PILT is something that’s critical for our particular county as well as counties throughout
the state of New Mexico. We're asking that the funding level be maintain, which means
that it would need to be restored. So that’s what this resolution is and I would stand for any
questions.

COMMISSIONER VIGIL: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Vigil.

COMMISSIONER VIGIL: Is this a priority for the National Association of
Counties also?
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COMMISSIONER MONTOYA: Yes it is.

COMMISSIONER VIGIL: So this will be part of their lobbying agenda?

COMMISSIONER MONTOYA: It is currently, yes.

COMMISSIONER VIGIL: Okay. I'm wondering if when we sort of pursue
our lobbying efforts in Washington and I don’t know how that’s been decided. T’1l defer to
Gerald; he has the final decision on that for the constituency people that are coming from
Santa Fe. Is that lobbying effort going to be focused strictly on the Buckman Diversion San
Juan, or are we going to be discussing other items?

MR. GONZALEZ: Mr. Chairman, Commissioner Vigil, we will also be
looking at the issue of the San Juan/Chama but Buckman is the primary focus.

COMMISSIONER VIGIL: Okay. And we will not be discussing any other
items with our delegation?

MR. GONZALEZ: In the past, Commissioners who have gone have raised
issues that, from the County side they felt were important to bring to the delegation, apart
from any other discussion that we’ve had. So if there are other issues that the Commission
or individual Commissioners feel they’d like to bring to the delegation, that’s an
opportunity at least to plant seeds in either the members’ ears or the staff members’ ears.

COMMISSIONER VIGIL: Okay. Thank you, Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Sullivan,

COMMISSIONER SULLIVAN: I didn’t know, Mr. Chairman, whether you
wanted the entire Commission to be a part of this resolution or just yourself and
Commissioner Anaya, as it’s drafted.

COMMISSIONER MONTOYA: I would prefer that it have everyone on
there, all Commissioners. Thank you for noting that.

COMMISSIONER SULLIVAN: I'd move for approval as amended.

COMMISSIONER VIGIL: Second.

COMMISSIONER MONTOYA: Motion by Commissioner Sullivan, second
by Commissioner Vigil. Any other discussion?

The motion to approve Resolution 2005-33 as amended, passed by unanimous
[4-0] voice vote.

IX. C. Resolution 2005-34. A Resolution Opposing the “Strengthening
America’s Communities Initiative” Which Would Eliminate the
Community Development Block Grant (or CDBG) (Commissioner
Anaya & Commissioner Montoya)

COMMISSIONER MONTOYA: This resolution is similar in nature. Also
by the way you have information regarding the Bush budget for FYO06, fiscal year 06 in
your packets which supports the information on the resolution that we’re passing here in
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terms of why we’re doing what we’re doing. But this next one is what is being disguised as
strengthening America’s communities. What it’s really doing is destroying America’s
communities. The Bush administration is proposing to eliminate the Community
Development Block Grant as well as the Community Services Block Grant, putting them
all into one department, the Department of Commerce, where they’re in seven different
departments currently ranging from the Health and Human Services, Housing and Urban
Development, Agriculture, and putting them all in one and again, essentially eliminating
the CDBG which has been a real foundation for a lot of good programs and services that
Santa Fe County has provided.

This resolution is opposing the “Strengthening America’s Communities Initiative”
and supporting the reinstitution in the budget of the Community Development Block Grant
funds. I would stand for any questions. A motion?

COMMISSIONER CAMPOS: Motion to adopt Resolution 2005-34.

COMMISSIONER MONTOYA: Motion by Commissioner Campos.

COMMISSIONER VIGIL: Second.

COMMISSIONER MONTOQYA: Second by Commissioner Vigil. No other
discussion?

The motion to approve Resolution 2005-34 passed by unanimous [4-0] voice
vote,

IX. D. Film Initiative (Commissioner Vigil)

COMMISSIONER VIGIL: Thank you, Mr. Chairman. On the film initiative
we do have an update on the efforts that we’ve been making towards making this project
happen. I'd like to recognize President Jim McLaughlin who is in the audience here in
support of this film initiative, and his assistant, Sheila Ortego, also Barton Bond and Agnes
will be giving a presentation. I'd like to thank the State Land Office and Jerry King, who’s
hobbling over here who continues to make a statement of support and update the
Commission on the work that we’ve done since the last time we were here. I think what
we’re looking for today is direction on entering into the appropriate agreement that would
create the documentation and the reference point for continuing to move this project
forward. So with that I’'m going to defer to Barton and Agnes to see how they have
distributed the presentation.

Commissioners, I have handed out a handout from the Santa Fe film factory scene
shop for your reference on this presentation.

BARTON BOND: Mr. Chairman, members of the Commission, thank you
very much for letting us get on your agenda again. We’ve been here several times and each
time we seem to be making incremental progress, which is Santa Fe is actually very real
progress. I'd like to call your attention in the handout that I believe you all have, the

S00C/TT/90 (HTIODHY XTI 248



Santa Fe County

Board of County Commissioners
Regular Meeting of March 29, 2005
Page 16

second page which is the one with the little text on it, just a notation about the activities
that we have been about, the Community College staff along with the County staff. There
are some preliminary drawings that we have attached to your handout of the potential siting
of the facility on this space that is the County industrial park on South 14. A preliminary
drawing of the blueprint, if you will, the footprint, of the facility, and then obviously done
electronically, but just a very simple elevation of what the initial scene shop could look
like.

We’ve also been having other discussions with County staff at various different
levels in pretty much every possible dimension with regard to this facility, focusing on
defining an agreement for construction and operation of the facility - defining and
agreement between the County and the City, looking at utilities and infrastructure and
hook-ups and what it would take to actually to put the facility on the site. Different options
that we believe we have for financing construction of the facility and then finally, options
related to the State Land Office ground lease which is the premise upon which the
industrial park has been put together.

Assistant Commissioner King is here today, fortunately, from the Land Office,
particularly if you have any questions about where the Land Office stands in relationship to
this project, and also, as Commissioner Vigil pointed out, President Jim McLaughlin and
Assistant to the President, Sheila Ortego from the Community College are here as well to
address the Commission on questions you might have or just in general about the scene
shop in particular. What we’d like to ask the Commission to do very briefly is this last
piece that’s on the second page, in terms of - I'm not sure that it’s an action item, but at
least as Commissioner Vigil noted to give some direction to the County staff, particularly
to direct the County staff to draft an important document and that’s a little vague language
there because we are not sure I think at this point, and I would defer to Attorney Ross or
Manager Gonzalez about what that might be. We’re working through reiterations of what a
document would be, and actually move ahead to have the County and the College together
and also in conjunction obviously with the Land Office to put together a document that
would mind us in moving ahead on the scene shop project.

As soon as that can be done we would bring it back to the Commission as an action
item and then move ahead. That would indicate to actually put a package together for
construction of the scene shop. Any questions about anything that we’re intending to do or
so far have done?

COMMISSIONER CAMPOS: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Campos.

COMMISSIONER CAMPOS: What about dollars? What are you talking
about? What do you want from the County?

MR. BOND: Commissioner Campos, what we have determined so far is
that the initial phase of this project, as we reported to the Commission before is in the
neighborhood a half a million dollars. The Community College has $200,000 plus a little
in an appropriation we have gotten from the governor’s office for our film crew training
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initiative. We would be working for completion money. Frankly we intend to go back to
the governor’s office. There is we believe some funding available there, and we’re looking
at perhaps resources within the County to support some infrastructure construction on this
site which would be a part of that initial phase as well.

COMMISSIONER CAMPOS: So what is the role of the County, once you
do this, if any? Once we invest the money in your building, what happens to the County?

MR. BOND: The objective is to create a building which can be used for
training local technicians in the area to work on scenic construction that comes with the
motion picture industry that comes in, and also to rent the space out to entities that come to
make motion pictures in this region. That’s the chief focus. It also serves, we believe, as
an anchor in the business park for other media-related motion picture production kind of
facilities. That’s the first level. Once the building is established and we begin using it I
believe it would be prudent for the County and the college as well to go to the legislature
the next session to build a larger facility that would accommodate bigger pictures but this
particular package that we’re talking about is just a start to get into that particular business
of both training and also servicing the pictures that come into the area.

COMMISSIONER CAMPOS: And your time line now for having this
building up is some time in June?

MR. BOND: This sounds very vague and I keep saying this and not to
evade, but as soon as the building is built, we’re confident there will be entities that want
to use it. There is a picture in town now or a production in town that’s having to use
spaces spread all over the area because they couldn’t find a single space like this. So
Commissioner, as soon as we can get a time line on this we will convey it to the film
office. They will put it in their inventory of assets available for pictures coming into the
state and I’'m sure they will begin to put it to use.

COMMISSIONER CAMPOS: Thank you, sir.
COMMISSIONER MONTOYA: Any other questions? Gerald, Steve, do

taff tay draft
Wil W [

t what’q resnmmaoandad an havs in term nf dirertine Caninty draf

¥ h what’s recommended on here in terms of directing Count a
document?

MR. ROSS: Mr. Chairman, at some point several documents would
probably have to be generated and brought back to you. I think it’s fine to start that
process now. I think that would be a helpful direction if we want to start the process to
launch us into doing just that. We’re going to have to flesh out a lot of details in the
interim but it certainly would be helpful if you gave us some direction as to how you
thought this might look if you have a preference.

MR. GONZALEZ: Mr. Chairman, Commissioners, the draft document
preparation is the first step to bring something concrete before you to consider so that we
can continue the process of moving forward if that’s the direction from the Commission.
But it will present you with something a little more tangible than we’ve been able to at this
point.

COMMISSIONER MONTOYA: Okay. What are the thoughts of the
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Commissioners? Commissioner Campos.

COMMISSIONER CAMPOS: It seems like a very interesting proposal. I'd
like to continue looking at it. I'd like to have the documents drafted, because that will raise
a lot of the issues that we’re perhaps not even thinking about right now. It’s will flesh
things out a little bit. So I’m in favor of continuing.

COMMISSIONER MONTOYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: I agree. I discussed it with Commissioner
Vigil and I think some of the questions I had were whether there would need to be any
variances to the Community College District Ordinance which we looked at before with a
prior proposal from the Whirling Rainbow and my understanding is that there would not,
that the building heights and so forth would be in conformance with the County height
requirements and so forth. I think that’s important because this sits right up on a hill and
it’s quite visible. So as it moves forward and we unravel the issues with the State Land
Office, which we’ve still got to do with DFA, I certainly think it’s an appropriate use for
the site.

COMMISSIONER MONTOYA: Commissioner Vigil.

COMMISSIONER VIGIL: Mr. Chairman, what I’m hearing is to give staff
direction. I think the three potential actions are a memorandum of understanding, a
memorandum of agreement or a joint powers agreement. Based on the work that’s been
done so far and all of the issues that need to be incorporated including the sublease with the
Land Office, the working relationship with the Community College, the necessity for the
County to create a support system through infrastructure. I'm not sure how that would be
ironed out but I would underscore that we move forward with the most expedient
agreement as possible because I do think that as soon as we can get this on board we can
start making it happen.

COMMISSIONER MONTOYA: Okay. And I’'m in total concurrence with
all the Commissioners. Commissioner Campos.

COMMISSIONER CAMPOS: Question for Commissioner Vigil. Are we up
to date with the discussions with the State Land Office concerning attracting private
developers and businesses to this park? We’ve had snags and we’ve had discussions. Do
you know what’s going on there?

COMMISSIONER VIGIL: I’'m going to have to defer to Jerry on that. The
last meeting we had with the State Land Office we were talking about creating the language
that would allow for the sublease to occur and thinking it might be a little more feasible to
do because we’re dealing with two government entities.

JERRY KING: Absolutely, Commissioner Vigil. I want to thank you for
letting us be here on behalf of Commissioner Lyons. Again, he stood up here that day and
said I’'m going to figure out a way to make this thing work. The last couple of months the
circus came to town so every state agency that’s out there, we’ve been giving a lot of our
efforts out to that. So now just this week again we sat down there at the Land Office and I
talked to Gerald just a minute ago, we had some ideas that we’re going to bring in next
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week to talk about how we can make this lease more attractive to private entities, much
more than the way it is now.

I don’t want to get into the details of that right now but I think we have some things
that actually maybe the County can go out and attract those private entities and that this
will be attractive to those people. So hopefully next week we can get going on that and
that’s what I have to report from the Land Office.

On a personal note, being a resident of southern Santa Fe County I want to thank
the Commission and the Road Department when we had about 24, 25 inches of snow and
about two weeks of mud. I just want to thank you because they did a good job out there for
us. Thank you.

COMMISSIONER MONTOYA: Thank you. So we’ve got direction then?

COMMISSIONER VIGIL: Mr. Chairman, with the president of the college
here I would just like to defer to him. I know his time is valuable and he’s probably just
wanting to make a few statements.

COMMISSIONER MONTOYA: Okay. Thank you for being here this
morning,

JIM MCLAUGHLIN: Thank you, Commissioners. I don’t want to make too
many comments that might deter your enthusiasm for this. We’re very optimistic and we’re
very pleased that the Commission and the Commissioners and the Commission staff have
been supportive of this. I've kept the governing board of the Community College apprised,
although they’ve not taken any official action. I think we’re respectful and desire both
entities to work well together and I think we could work together under any kind of an
agreement that was acceptable to you. I’ve been involved in other community work where
four entities were involved, three governmental and one non-government. It can be done.
It takes a little bit of effort and I think your staff is well committed to trying to make this
happen. So the only comments I would make is we’re very supportive and we're pleased
that you want to have this project continue. Thank you very much.

COMMISSIONER MONTOQYA: Thank you.

COMMISSIONER SULLIVAN: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: While we have the president of the Santa
Fe Community College here I just wanted to mention one other thing. I've asked the staff
several weeks ago to send you a letter and so you’re here today and we’ll shortcut that. It
hasn’t gone out yet. I would like to ask the college to take a very hard work, perhaps with
a consultant, at staggering and phasing some of the classes at the college, both day and
evening classes. We’re approaching capacity on Richards Avenue and some people feel,
and in fact the prior president of the college came before us a year or two ago in support of
an interchange at Richards Avenue and I-25, feeling that that might relieve the traffic
issues. We just recently had a traffic study done for a project by the former City traffic
engineer which indicates the provision of an interchange at I-25 in and of itself increases
the traffic over and beyond what would have otherwise would have occurred there. So
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by no means a panacea and in fact it’s a problematic issue to deal with that we or future
Commissions are going to have to deal with.

So what I would ask is that in the interim, however that’s dealt with, you might
have the governing body take a look at the issue of staggering class times. They’re all in a
line out there on Richards Avenue and in a very short period of time in the future there are
going to be additional traffic lights at Richards Avenue. There’s going to be one at
Dinosaur Trail and there may be a traffic light or a roundabout or something closer to
College Heights and if all of that traffic is waiting at those traffic lights, the time is going
to be immensely lengthened to get from one side to the other on Richards Avenue there,
for pure safety reasons.

So if there’s some way that we can not have every class, or almost every class
convening and adjourning at the same time that would be a low-cost way of extending the
life of Richards Avenue. Has anyone suggested that to you previously?

MR. MCLAUGHLIN: Commissioner, I had heard that there was an interest
in finding out if the college had some flexibility that could entertain and introduce into its
schedule. I'll take it in the spirit in which it’s offered and I’ll go back and we’ll take a
look. I'll tell you a couple of things just as background but I think we’ll be happy to
provide something more in writing. Students often try to put classes together in such a way
that they can take one or two classes simultaneously. Take a class at 8:00.Usually it’s a 50-
minute class so at 8:50, if they’re able to get a 9:00 class, that’s what they prefer to do so
they don’t have to drive back and forth. So there are a variety of issues.

Typically, college campus schedules reflect what students want to take. We don’t
fix entirely the schedule of when classes are offered. That would be extremely difficult and
would lead to a variety of adverse comments from many of the citizenry who prefer to
come at particular times. The unfortunate thing is the most desirable time for us to offer
classes that would probably have the least adverse effect is from about 1:00 to 3:00. You
can almost be assured that we can’t get more than maybe 20 percent of the same utilization
between that time period. Maybe even ten percent. So there are a variety of factors. But
we’re willing to take a look at how our current schedule is set up and see if there are some
things we can do that would improve the situation. I do get complaints from my office with
regards to the current situation so I’m sure you as Commissioners and as your staff on
occasion may hear about those as well. But we’re willing to take a look at that and get a
response back to you and look at any other option that maybe we haven’t considered in the
past.

COMMISSIONER SULLIVAN: Some things that you may want to think
about are in the high traffic times, the drive times, like 8:00, is staggering half the classes.
If half the classes were to start at 7:55 and half of them were to start at 8:10. I know that
makes the schedule a little different on the back end. You’d like to have a nice even one
hour, one hour throughout the day, so it would take a little thought. Just that ten minute
hiatus gives the road a lot more breathing space and provides a safer drive.

MR. MCLAUGHLIN: I think that’s a good suggestion. We’ll take a serious
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look at it.

COMMISSIONER SULLIVAN: I'd appreciate it. It has nothing to do with
your film factory, but since you’re here and you’ve taken the time and effort to come and
visit with us today, we’d like to pass it on.

MR. MCLAUGHLIN: One other quick comment I'd like to make is that I
think that you’ll find that the college will be back rather frequently on a variety of issues
involving the County. We’ve found the staff and many of your employees to be incredibly
committed to trying to find ways to address a number of other issues throughout the county
and part of northern New Mexico and we’re very appreciative of that. So I hope to be back
here on a number of occasions and I'll take any of your questions and concerns to heart.
We'll try to be as responsive and as creative as we can be. Thank you for the opportunity
to speak with you.

COMMISSIONER MONTOYA: Thank you.

IX. F. Status Report on the Progress of the County Affordable Housing
Task Force (Commissioner Sullivan)

COMMISSIONER SULLIVAN: Mr. Chairman, I put this on the agenda
because as you know we have a very tight time frame. As you know, we reactivated our
Affordable Housing Task Force and we added some new members to it. I'd like to see and
I’d like the Commission to know where we are, and I'd also like to set a time line for the
final report. We gave the staff and the volunteers a two to three-month window. That
would be coming up at the end of May. So as we talk about this item, I’d like to see if we
could settle on that administrative meeting in May as the time for the final report because
very often if we don’t set a deadline it gets moved back and back.

It looks like Dodi is going to give us an update on this.

COMMISSIONER CAMPOS: I have a question.

COMMISSIONER MONTOYA: Commissioner Campos

COMMISSIONER CAMPOS: Commissioner Sullivan, there’s also the
pending staff assessment. Are you talking about that also? Remember, we met. We said
staff, please assess what the regional task force is doing and see how that works at the
County. That’s something that’s been pending too, I think.

COMMISSIONER SULLIVAN: My understanding was, and I'll let Dodi
finish up was that that was going to go forward on a parallel track. At one time I think
Robert Anaya made a suggestion that we do a one or two month staff assessment and think
about this and then we create the Affordable Housing Task Force. Well, I personally really
didn’t think we needed to study the studies. I thought we needed to jump in and that’s
ultimately what the Commission did, was create the task force and move forward. Since
the task force really is a County organized task force now I think we’ve resolved that issue
of is it a more global City/County and is it a County. I think we’re just focusing on an
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addendum, as it were, to the report that tells us what kind of mechanism we need to move
forward with affordable housing in the County. Does that sound right, Dodi?

DODI SALAZAR (Housing Authority Deputy Director): Commissioner
Sullivan, that is correct.

COMMISSIONER CAMPOS: 1 just don’t want to forget the fact that our
staff is also going to be evaluating this report and that’s an important part of the assessment
for me.

COMMISSIONER SULLIVAN: It has to be, and our staff is on the
Affordable Housing Task Force.

MS. SALAZAR: That is correct, Commissioner Sullivan. Mr. Chairman,
Commissioners, Mike Loftin who is actually the chairperson of the task force could not be
here today so he asked me to give you a brief progress report on where we’re at. The task
force has started to meet. They will continue to meet every other week until we make our
final recommendation at the end of May, is our goal, Commissioner Sullivan, as you
stated. The first thing that they want to do is they want to review current City and County
affordable housing ordinances to see where we have been and see where we want to go
from there. We really don’t want to reinvent the wheel, so to say. So that’s where we’re
starting off. We will be reviewing those and discussing those at our next meeting which
will be next Wednesday.

The other thing that we discussed is to meet with developers from the get-go. We
feel that if we bring in the developers right away that maybe when we finally do make our
final recommendation to this Board that there will be less opposition and we will be able to
move forward more quickly with the adoption of the recommendation. Like I said, the goal
is to have something to you by the end of May, the last meeting in May, and we will
continue to meet every other week. You’re more than welcome to come to our next
meeting, which will actually be on April 6 at Century Bank from 1:00 to 3:00. And I
stand for any further questions.

COMMISSIONER MONTOYA: Thank you, Dodi. Any questions for Ms.
Salazar? Commissioner Vigil.

COMMISSIONER VIGIL: Dodi, how often are they meeting?

MS. SALAZAR: They are meeting every other week.

COMMISSIONER VIGIL: Okay. And when they get done, will they be out
there making ordinance change recommendations, policy recommendations and that kind of
thing as the City/County Housing Task Force did? Part of the evaluation they’re going to
be doing, are they going to be looking at that study?

MS. SALAZAR: Mr. Chairman, Commissioner Vigil, my understanding is
that we will be actually presenting an ordinance to you for approval, for you all to make
changes if you wish to.

COMMISSIONER VIGIL: Okay. I just want to say, Mr. Chairman, I really
appreciate the insight about bringing developers in because my believe is that 85 percent of
what goes on is a lack of communication, and I don’t think that we can tackle the
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affordable housing problem in our community without bringing everybody in. I think it’s a
shared problem and the sooner we start sharing it the sooner we can find better resolutions.
But I do think that we need to find some significant resolutions. Thank you for putting
your work into that, Dodi, and I look forward to seeing what they bring forward.

MS. SALAZAR: We’re very excited to move forward with this.

COMMISSIONER VIGIL: Mr. Chairman, just for me personally, I'd like
to be e-mailed as to when the meetings are. If possible, I'd like to participate in some of
them.

AR AR ATOUOATARTTIITY R S AARTA YT A

COMMISSIONER MONTOYA: Me too.

MS. SALAZAR: Mr. Chairman, County Commission, we’ll do that for all
of you. Also I know Commissioner Sullivan would really like to have a report on this on a
regular basis so I'd be more than happy to provide a report at the last meeting of every
month if you’d like.

COMMISSIONER MONTOYA: Okay. Thank you, Dodi.

MS. SALLAZAR: Thank you.

IX. G. Status of the County Space Needs Assessment Study Including
District Court Alternatives (Commissioner Sullivan)

COMMISSIONER SULLIVAN: Mr. Chairman, I asked that we bring this
up because it’s been some time since we talked at length about the district court problem
and the space assessment needs. I know that we’re losing our energetic PFMD Director
who put a lot of that together, Tony Flores, so maybe we can find out where we are on
this. Also, I notified staff that apparently there was another property that came up as a
potential to look at and that was the Rodeo Association property.

COMMISSIONER MONTOYA: It’s for sale.

COMMISSIONER SULLIVAN: Thev're logkine to sell the maioritv of tha
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property and I don’t know the exact amount but I think it’s 40+ acres. In terms of central
location that’s certainly worth considering along with some of the other alternatives, but I
defer to staff.

AGNES LOPEZ (IT Director): On January 19™ the BCC held a special
study session to discuss options for a new judicial complex and County administration
based issues. At that meeting the Commission gave direction to staff to pursue an RFP for
site selection for the First Judicial Complex, and a separate RFP for A & E services to help
staff evaluate those proposals. The RFP was scheduled to be sent out February 14™ as per
the scheduled time line cited at the January 19™ BCC meeting.

Due to the unexpected illness of Tony Flores, PFMD Director, the RFP was sent
out March 23 by myself and PFMD staff. The RFP for A & E services should be sent out
by April 8™, that’s our projected time line now to get that out and we’re hoping that will be
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due to be in by June 30™ and so that is the deadline. Commissioner Sullivan, we did send
the RFP to the contact at the Rodeo ground so they do have a copy of that. I stand for
questions.

COMMISSIONER MONTOYA: Okay, any questions for Agnes?

COMMISSIONER SULLIVAN: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Agnes, I just wanted to be sure that in the
scope of work, on the evaluation and on the A.E. that that site was in the mix to be
evaluated. Do we have that in the RFP?

MS. LOPEZ: The intention of the RFP for the A & E services, which has
not gone out, but it will indicate that they will evaluate the proposal that they come in and
any Commission request which is part of that, I believe was the area where the Anacon
Building and the DA’s building is. I remember from the January 19" meeting that came
up. And also the Rodeo Grounds. So we can also come back to the board and ask if there’s
any other options before we get busy evaluating the proposal to find out if there are any
others that need to be included in that.

COMMISSIONER SULLIVAN: In the March 23" RFP, to refresh my
memory, that’s an RFP that asks anyone who has land to make a proposal to the County
for either a County complex or the district court complex or both. Is that what that does?

MS. LOPEZ: That’s correct.

COMMISSIONER SULLIVAN: So that’s going to be due back in when?

MS. LOPEZ: That is due June 30". We have an opening conference on
April 12" to review and questions that people might have, but it’s still open till June 30®
for submittals.

COMMISSIONER MONTOYA: Commissioner Sullivan? Commissioner
Vigil, any questions? Commissioner Campos? So Agnes, just for clarification, both of
them are due June 30"?

MS. LOPEZ: No, the second proposal for A & E services will be due in 35
days and T think we have May 13™ to be submitted for the A & E services and then we’ll
negotiate and try to have them on board before the June 30™ date, just so we can review
what we want them to do in phase 1 which is review the proposals.

MR. GONZALEZ: Mr. Chairman, Commissioners, we’re trying to run in
tandem here so that we save as much time as we can in the process.

COMMISSIONER MONTOYA: Okay. Great. Thanks, Agnes, appreciate
it.
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IX. H. Discussion and Possible Direction to Staff to Develop An Ordinance
Requiring the Installation of a Hot Water Re-Circulation System
Within New Homes in Santa Fe County (Commissioner Sullivan)

COMMISSIONER SULLIVAN: Mr. Chairman, you should have received
either in your packets or in your mailboxes some information about hot water recirculation
pumps. [Exhibit 1]Typically the reason I brought this forward is a number of municipalities,
particularly the Phoenix area as an example, and now even here in Santa Fe I've seen it myself
in apartment complexes and in a number of multi-family developments, the use of these hot
water recirculation pumps to keep these developments within their water budgets. They actually
become in some cases a part of the lease that the tenant signs when they occupy the building.
But simply what it does it’s a recirculated pump that goes on the hot water heater that provides
instant hot water to the faucets in the house. So that rather than turning your faucet on for 30
seconds or a minute or whatever, waiting for the water to get hot before you wash your hands
or whatever, or wash dishes, the hot water is there immediately; it’s instantly there.

Some of the manufacturers of these, one of which is Grundfos, which happens to be in
this particular document, estimates that the average household uses between 27 and 105 gallons
a day of water waiting for hot water. Now, compare that with typical usages, to put that into
context, that 105 gallons is is very close to what a day the average developments in the
Community College District are coming forward to this Commission and saying that’s their
entire water budget. So that would be the upper end, the 105. So one either wonders about this
number or they wonder about the water budget number. I don’t know which.

But there’s a significant amount of water that can be saved doing this. And in order to
create a level playing field probably the way to do it is to have it as a requirement for future
units. But I just brought forward the documents here today so that you could take a look at it,
think about it and if it looks interesting, which it certainly is to me, direct the staff to investigate
a little further and see if they think it’s worthy of an amendment in our ordinance.

COMMISSIONER MONTOYA: Okay. Commissioner Campos, then
Commissioner Vigil.

COMMISSIONER CAMPOS: Mr, Chairman, I think it’s a great idea. I have
one at home. It does save a lot of water. You get warm water, hot water, immediately. The
issue I have is energy savings. If you have this circulating all the time are you burning a lot
more natural gas, and the solution to this is probably a timer that’s built into the pump that
allows you to let’s say set it for hot water between, let’s say, 6:00 in the morning and 9:00,
when you’re most likely to be using it, or in the afternoon. That I think takes care of, at least
lessens the impact of additional energy use. I think we have to look at both those ideas. I think
it’s a great idea. It does save a lot of water.

COMMISSIONER VIGIL: I’'m in favor of any means of conservation that we
can bring forward and I actually have many questions because I’m personally interested in this.
I have a two-story home. I don’t know if it would work within that two-story. But I'm really in
favor of having staff look at this and see how we might be able to consider it in a conservation
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measure, a piece of legislation we might look at or in the Code rewrite.

COMMISSIONER MONTOYA: I too would like to see that as well, so maybe
we can direct staff to look into this as a practical method for conserving water, keeping it hot.
Anything else, Commissioner?

COMMISSIONER SULLIVAN: Mr. Chairman, yes. I'll try to be very brief.
Number one, I just wanted to extend the Commission’s support to Carol Robertson-Lopez,
Mayor Pro Tem, City of Santa Fe, who just recently had surgery. You may have seen it was in
the paper today. She’s back now from Phoenix. She had a tumor removed and apparently is
feeling great, but I'm sure in a recovery mode so we want to extend to her and her family and
husband our best wishes for a speedy recovery.

I also wanted to report to those who were in last month showing a great deal of interest
in the Eldorado Water and Sanitation District proposal that the staff and the Water and
Sanitation District are continuing to meet on that and coming up as are some of the
Commissioners, coming up with some alternative proposals which seem to have a great deal of
merit. So I think you will hear more about that. The issue is not by any means dead, and just as
soon as they can come together and I believe the district is meeting today to put a final formal
face on their thoughts on this, you’ll probably be secing some additional proposals coming back
to you on that issue.

On an administrative item, I’d like to see if you all might be interested in having the end
of the month May meeting on the 24™ instead of the 31*, The reason I suggest that is Memorial
Day is the 30", that Monday. May happens to be a month when we have five Tuesdays.
Probably a lot of the staff and maybe some of the Commissioners might be taking extended
weekend vacations at the end of that week or the beginning of the following week. So we might
have a more productive administrative Commission meeting if we did it on the 24", which
would be the fourth Tuesday.

COMMISSIONER MONTOYA: What are the thoughts of the Commissioners?

COMMISSIONER VIGIL: Mr. Chairman, so that would mean the May
calendar would have us meeting May 10® and May 24®. Is that correct?

COMMISSIONER SULLIVAN: That’s correct.

COMMISSIONER VIGIL: I have no opposition to that, Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Campos.

COMMISSIONER CAMPOS: I have a question. State law says the second and
the last? Is that right? I’m assuming that gives us authority to - or is it state law?

COMMISSIONER MONTOYA: It’s our open meetings —

MR. ROSS: That’s correct, Mr. Chairman. It’s actually an Open Meetings
Resolution. The Open Meetings Resolution gives us the flexibility to change regular admin
meeting dates.

COMMISSIONER CAMPOS: I think it’s a good idea.

COMMISSIONER MONTOYA: Okay. I do know that Commissioner Anaya
won’t be here. He’s got a Western Interstate Region conference at that time, but I will be here,
so I think if the majority feels that’s a good date we’ll change it to the 24* then.
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COMMISSIONER SULLIVAN: I think it would be a more productive meeting,
Mr. Chairman, just by virtue of having all the staff there and not having them rush back from
vacations to be there at 9:00 a.m. on Tuesday.

COMMISSIONER MONTOYA: Okay, so we’ll switch it them to the 24®.
Commissioner Sullivan, anything else?

COMMISSIONER SULLIVAN: One last item, believe it or not. I saw Judy
here a minute ago and I think she’s left. Maybe we can do this later. Roman’s here. This is
what I want to bring up. We’ve had discussions and we’ve seen a number of newspaper articles
about the City’s efforts towards annexation. It’s been discussed at the RPA and so forth.
Nonetheless, the City appears to be moving forward on their plans or at least several of the
Councilors are. The question that comes up that I think we need to consider here is what
happens if that annexation goes forward to the corridor plan. The corridor plan is only a plan;
it’s not an ordinance right now. If the City annexes, which they will be, acreage within the
corridor plan, I’'m unclear as to what happens to all of the restrictions and criteria and planning
that went in to the corridor plan, particularly since it’s not a County ordinance.

So I ask that question and I don’t know if Roman, you might have any thoughts on that?

MR. ABEYTA: Mr. Chairman, Commissioner Sullivan, I don’t, but we’ll
research that and we’ll talk to our Legal Department and also the City Planning staff and their
Legal Department if we need to.

COMMISSIONER SULLIVAN: I think we need to throw that in the mix and
we need to think also is it time to get that corridor plan into an ordinance format rather than just
a plan format. Why haven’t we done that? What’s been the reason that it hasn’t been? Is it
because most of it is in the EZA?

MR. ABEYTA: Mr. Chairman, Commissioner Sullivan, the EZA does have the
Highway Corridor Plan adopted as ordinance. But you’re right. There is the piece outside and I
don’t know where we are in regards to that. I’ll check with the Land Use Administrator and the
Planning Department.

COMMISSIONER SULLIVAN: Okay. Thank you.

COMMISSIONER MONTOYA: Commissioner Campos.

COMMISSIONER CAMPOS: Mr. Chairman, first of all, I'd like to thank
Tony Flores for his long service to the County. He’s decided to resign. He’s done an
outstanding job. Tony has always been there for some of our most important projects. He’s
done a great job. I’ve enjoyed working with him and I think we’re going to lose a really
outstanding person. So I’d like to say thank you to Tony.

The second issue, Eldorado water system, I did meet with staff a couple of weeks ago to
discuss that issue. It’s an issue of concern. I had asked staff to maybe come up with a staff
sketch as to major principles, circulate it to the BCC and then have a discussion. Mr. Gonzalez,
where are we there?

MR. GONZALEZ: Mr. Chairman, Commissioner Campos, we’ve met
internally. We’re also waiting for some additional feedback from the Eldorado folks. There are
sort of two principle ways of proceeding that we’re taking a look at. One is to take the initial
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$5.5 million proposal and see what could be acquired using that as a figure, or alternatively,
looking at possible acquisition of the backbone portion of that system, which might require
more than $4.5 million. It’s not clear, exactly, and one of the issues is how do you set a value
on what’s being acquired by the County. So at the staff level we’ve been wrestling with those
issues. We are going to be circulating some thoughts to the Commission as we’ve discussed
with you a little bit earlier and see what kind of feedback we get once we hear from the Water
and Sanitation District themselves.

COMMISSIONER CAMPOS: I think it’s important, Mr. Gonzalez, that we do
have consensus from the five Commissioners going forward and that’s why I think a sketch is
very, very important before we engage in any serious negotiations in Eldorado. We may have
entirely different perspectives from then and if we’re very far apart it doesn’t make sense to
move forward. But if there’s something I think this Commission has to pass on it before we get
into some negotiation.

MR. GONZALEZ: I agree.

COMMISSIONER CAMPOS: Okay. The last point, an idea that I've been
thinking about and I’ve talked to Mr. Abeyta about is strategic planning for the County. It
seems to me other counties get ahead of the game by having a strategic planner or planning
department on board. The strategic planners aren’t the firefighters. They’re not out there every
day, attacking things as they come up. They’re not reactive. They look at the big picture like
our water system, our Land Use Code. And they’re dedicated on focusing on these big picture
ideas and the only way we’re ever going to get ahead of the game and get ahead of the curve is
by coming up with a strategic planning department that should be in the Manager’s office. I
think now that we’re considering budget, at least seriously think about this.

If you look around, we have emergency after emergency and crisis after crisis, but we
can’t keep our focus on the big picture and I think the only way we can do that is by having
people who are strategic planners dedicated to strategic planning. Without that, we’re not going
to get ahead of the curve and there’s a lot of major issues, land use issues, water issues, water
company issues. There’s just huge issues out there that we have to look at in a different way. I
think strategic planners would be an idea. I'd like to toss that out and maybe we can think about
that and have a further discussion down the road on that issue. But I think that’s an important
thing. Thank you, Mr. Chairman.

COMMISSIONER CAMPOS: Thank you. Commissioner Vigil? Any other
matters from the Commission?

COMMISSIONER VIGIL: None from this Commissioner. Thank you.

COMMISSIONER MONTOYA: I just have a couple. One is thank you, Jaime
Estremera-Fitzgerald. He provided you an update on the legislative bills that have been signed
in this New Mexico legislative reports. So thank you, Jaime, for getting us that information. I
too wanted to echo Commissioner Campos’ comments regarding Tony Flores. I think we’re
going to miss him tremendously. We need to continue to move forward and I wish him well
and hope that he takes care of his health and can maybe some day, God willing come back and
work for Santa Fe County again.
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Then regarding National County Government Week, we are having a luncheon that’s
going to be on April 13" so if the Commissioners could put that on their calendars. Again, it
will be on April 13, At the April 12" meeting we’ll have a slide presentation recognizing all of
the County employees and the work that you all do for our constituents. Each employee will be
receiving a certificate as well. I think that part of the other work that will be done during that
week is trying to raise as much public awareness regarding County services and the work that
County employees do. So it’s a good work to recognize our County government for all that we
do for the people, the residents of Santa Fe County. I'm glad we’ll be doing that.

XI. Committee Resignations/Appointments/Reappointments
A, Appointment to the Santa Fe County Affordable Housing Task Force

MS. SALAZAR: Mr. Chairman, Commissioners, Daniel Esquibel, this
individual’s resume was missing from your packet when you made the initial appointments
to the Affordable Housing Task Force. The wish of the Commission was to bring it
forward at the next regular meeting, so we’re here today for your approval.

COMMISSIONER VIGIL: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Vigil.

COMMISSIONER VIGIL: Dodi, did we actually recommend appointing
this person or just considering him for an appointment?

MS. SALAZAR: Commissioner Vigil, it was to consider him for an
appointment.

COMMISSIONER VIGIL: So that, for this position, if there are other
people who are interested could come forth with their resumes or do we actually need to
make an appointment today?

MS. SALAZAR: Commissioner Vigil, that would be up to the Board of
County Commissioners.

COMMISSIONER CAMPOS: Mr, Chairman.

COMMISSIONER MONTOYA: Commissioner Campos.

COMMISSIONER CAMPOS: I just remember part of our discussion when
we appointed this Commission was not to make it too big because too big gets out of hand.
But I kind of remember then there was some discussion at the last meeting that we wanted
to see Mr. Esquibel’s resume. That’s how I remember it. Ms. Salazar, what happened as
far as Mr. Esquibel?

MS. SALAZAR: Commissioner Campos, Mr. Esquibel had contacted the
Manager’s office and was interested in serving on this committee but he failed to submit
his resume in time for the Board packet. So his resume was not included. That’s’ what
happened.

COMMISSIONER CAMPOS: How many members do we have?

MS. SALAZAR: Currently, we have 14 members on the task force and that
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is not including staff. This would be the 15" member if you decide to appoint him.

COMMISSIONER VIGIL: Mr. Chairman,

COMMISSIONER MONTOYA: Commissioner Vigil.

COMMISSIONER VIGIL: Is there a member requirement number? Do we
have to have 157

MS. SALAZAR: Commissioner Vigil, no.

COMMISSIONER SULLIVAN: Mr. Chairman.

COMMISSIONER MONTOYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: My recollection too is the only difference
was there were a number of others, I want to say five or tem, who subsequently indicated
an interest in serving past the deadline date. Mr. Esquibel had indicated an interest in
serving prior to the deadline date but hadn’t submitted a resume. So I think what the
Commission did was we went ahead and appointed everyone who had expressed an interest
prior to the deadline date and who had a resume and that’s made a group of 14, There were
others who were interested as well but in the interest of keeping the task force streamlined
I think we want to be kind of judicious as to how many more people we put on it.

COMMISSIONER MONTOYA: So what are the wishes? Commissioner
Campos.

COMMISSIONER CAMPOS: Just a question. Ms. Salazar, do you think
adding another person at this point after this group has already started its work would help
or hurt or make no difference at all?

MS. SALAZAR: Commissioner Campos, I don’t think it would make that
much of a difference.

COMMISSIONER CAMPOS: Because I know Dan Esquibel. He used to
work for the County. He worked for the County in the Land Use Department. I think he’s
there pres