RYUSLUTIN

WiY.EL ;,;’;,,‘
" ()

X160

L\
Happant

Tty

™
7y
2
poes
m
>
<
s
‘s

WS
S
R %
A, 4@?%

Y,

BCC MINUTES
COUNTY OF SANTA FE ) PAGES: 115

STATE OF NEW MEXICO ) ss

I Hereby Certify That This Instrument lWas Filed for
Record On The 13TH Day Of July, A.D., 2005 at 13:15
And Was Duly Recorded as Instrument # 1388600

Of The Records Of Santa Fe County

Witness My Hand And Seal Of Office
Valerie Espinoza

- <
oepu@-u-g, £Dateprs County Clerk, Santa Fe, N

SANTA FE

BOARD OF COUNTY COMMISSIONERS

REGULAR MEETING

June 14, 2005

Michael Anaya, Chairman
Harry Montoya, Vice Chair

Paul Campos
Jack Sullivan
Virginia Vigil

SO0T/ET/L0 HISTD DdS



SANTA FE COUNTY

REGULAR MEETING

BOARD OF COUNTY COMMISSIONERS

June 14, 2005

This regular meeting of the Santa Fe Board of County Commissioners was called to
order at approximately 3:00 p.m. by Chairman Mike Anaya, in the Santa Fe County
Commission Chambers, Santa Fe, New Mexico.

Following the Pledge of Allegiance, roll was called by County Clerk Valerie Espinoza
and indicated the presence of a quorum as follows:

Members Present: Members Absent:
Commissioner Mike Anaya, Chairman [None]
Commissioner Harry Montoya, Vice Chairman

Commissioner Paul Campos

Commissioner Jack Sullivan

Commissioner Virginia Vigil

V.  Invocation
An invocation was given by Fire Chief Stan Holden.

VI. Approval of the Agenda
A. Amendments

B. Tabled or withdrawn items
C. Consent Calendar: Withdrawals

CHAIRMAN ANAYA: Are there any tabled or withdrawn items?

ROMAN ABEYTA (Deputy County Manager): Yes, Mr. Chairman. We have
some minor amendments. The first under XI. Consent Calendar, E. We amended the agenda to
remove the amount. Then under XII. D. 6 we added a Resolution requesting authorization to
reimburse County for funds it intends to advance for capital expenditures related to the
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construction of roads located within the county.

Then under XTII. A. 1, we added that today’s action would be a final action on the
ordinance if the Board acts on that. Then item XIII. A. 3, we’re going to move that to item
XII. D. 2, Matters from the County Attorney, because that doesn’t require a public hearing.
Then XIII. A, 4, that request is going to be tabled. And we got a request for tabling item XITII.
A. 7 from the applicant. Other than that there are no further changes.

CHAIRMAN ANAYA: Okay, let me see if I get this straight here. What I just
heard you say is we’re going to table everything and go home., Okay, you’re adding a
resolution - you’re adding a number XII. D. 6?

MR. ABEYTA: Yes.

CHAIRMAN ANAYA: You're tabling, under XIII. you’re going to do final
action A. 1?7

MR. ABEYTA: Yes. We added the words final action to that.

CHAIRMAN ANAYA: Under XIII. A.3, you're going to move it to XII. E.2?

MR. ABEYTA: Yes. Matters from the County Attorney.

CHAIRMAN ANAYA: You're tabling XTII. A. 4?

MR, ABEYTA: Yes.

CHAIRMAN ANAYA: And XII1. 77

MR. ABEYTA: Yes.

CHAIRMAN ANAYA: Is that it?

MR, ABEYTA: That’s it.

CHAIRMAN ANAYA: And I'd also like to table XIII. 5 until September. I
know they still need some stuff taken care of. They need to get with the residents. So if
everybody would agree to that. Does anyone have any other questions?

COMMISSIONER CAMPOS: Regarding your suggestion for tabling, have you
talked to these folks?

CHAIRMAN ANAYA: On 5?

COMMISSIONER CAMPOS: Yes.

CHAIRMAN ANAYA: Yes. They called me.

COMMISSIONER CAMPOS: They did call you.

CHAIRMAN ANAYA: Yes, sir.

COMMISSIONER CAMPOS: Longanecker, the applicant, says that they do
want a —

CHAIRMAN ANAYA: They would like to be heard on I think September. Any
other changes to the agenda? Commissioner Sullivan,

COMMISSIONER SULLIVAN: Mr. Chairman, staff has recommended tabling
case A. 2 under public hearings, XTII. A. 2.

MR. ABEYTA: Mr. Chairman, that’s a recommendation that’s in the packet
from the Land Use Department that that case be tabled.

COMMISSIONER SULLIVAN: That’s what I was bringing up. XIII. A. 2.

COMMISSIONER CAMPOS: Is that the Oshara Village?
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COMMISSIONER SULLIVAN: Correct.

COMMISSIONER CAMPOS: It doesn’t say anything here in the packet,
Commissioner. Where did you come up with that?

COMMISSIONER SULLIVAN: Yes it does, on page 5.

COMMISSIONER MONTOYA: It does in the staff recommendation.

COMMISSIONER SULLIVAN: It says in staff’s opinion there are outstanding
issues that need to be resolved before final plat approval. Staff recommends the case remain
tabled until such time as the issues are addressed.

CHAIRMAN ANAYA: Okay. Can I hear from Dolores?

DOLORES VIGIL (Land Use Administrator): Mr. Chairman, Commissioner
Sullivan, we have discussed the outstanding issues with our staff and with the internal staff,
Public Works. We’ve got letters from the City of Santa Fe, and their traffic engineering
department and also from the Department of Transportation since the staff report has been
compiled and we would recommend to hear this case.

CHAIRMAN ANAYA: Okay.

MS. VIGIL: Thank you.

CHAIRMAN ANAYA: Thank you. Any questions?

COMMISSIONER SULLIVAN: Mr, Chairman, I have some questions. Yes, I
do. T don’t know what letters they have but they’re not in our packet and we have a requirement
that materials in the packet be placed in three days ahead of time, by Thursday at the close of
business. These were not in my packet, and these are the traffic items, among others, not the
least of which is the sewer system, which is undecided, haven’t been resolved. Now, either we
hear these important cases on the fly with people throwing papers in front of us during the
public hearing, or we have a chance to review them, digest them, ask questions and consult the
staff ahead of time if we need to. I don’t think we should make important decisions on the basis
of papers dumped on the podium the day and hour of the final plat hearing. We're considerably
away from final plat at this point and the issues indicate that in here.

MS. VIGIL: Mr. Chairman, Commissioner Sullivan, I did receive a letter from
Doug Sayre in the Utilities Department that did address the wastewater conditions and the
system that they’re proposing, and he did outline some issues. I received that today myself and
they have made copies for your review.

COMMISSIONER SULLIVAN: And that does not meet the requirements, Mr.
Chairman, of our resolution with regard the public hearing packet material. That’s a County
resolution. It’s very specific. Those materials that are going to be heard have to be in the
packets and available to the public and the Commission by close of business Thursday before
the meeting. That’s a resolution. I’'m not just making it up. That’s been in place for at least four
years.

CHAIRMAN ANAYA: Okay, any other comments to Dolores? Okay, we’ve
got on the agenda the proposed amendments and withdrawn items. Is there any other withdrawn
items?

COMMISSIONER VIGIL: Question.
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CHAIRMAN ANAYA: Commissioner Vigil.

COMMISSIONER VIGIL: Thank you. Just probably to Roman, with regard to
item 6 on the reimbursement for the roads that you’re including, and perhaps Steve, you need
to address this too. If we take action, or do we need to take action, and if so, do we have
appropriate notice on this?

MR. ABEYTA: Mr. Chairman, Commissioner Vigil, this has been on the
agenda 24 hours in advance, which is proper notice, and this is something that the Commission
has been talking to us about getting done. It’s related to the road projects and the bond that we
need to do, and so that’s why we put it on kind of at the last minute for this meeting, but it is
something that the Commission has been pushing us to work towards.

COMMISSIONER VIGIL: So your answer is yes. That it did receive
appropriate notice.

MR. ABEYTA: Yes.

CHAIRMAN ANAYA: Thank you, Commission. Commissioner Campos.

COMMISSIONER CAMPOS: Mr. Chairman, as to XIII. A. 2, what’s the
discussion at this point? To table or to allow the applicant to speak to the issue as it comes up
on the agenda?

CHAIRMAN ANAYA: At this point it was to be tabled. There’s been a
recommendation from Commissioner Sullivan to table it because the fact that the Commission,
along with the public, did not get the proper paperwork in time and that we don’t want to just
be up here and be handed a bunch of papers and shuffling through it. I wasn’t aware of that
myself. I thought everything was on the go-ahead for this, but it’s up to the Commission. They
either want to hear it or not hear it.

COMMISSIONER CAMPOS: Mr. Chairman, my suggestion is that we leave it
on the agenda as is and let the applicants argue that issue. I’d like to hear more about it than just
tabling it at this point.

CHAIRMAN ANAYA: Okay.

COMMISSIONER SULLIVAN: Mr. Chairman.

CHAIRMAN ANAYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Well, naturally I disagree since I made the
suggestion, but I think we have two alternatives here. This is clearly against our rules,
published rules. Ms. Vigil has just testified what that has changed the staff’s recommendation
from a tabling to having it heard are some letters which she just received today, among other
things. Now, that’s the difference between a complete application and an incomplete
application, and we either just hear these multi-million dollar development projects on the fly,
disregard our own published regulations, which puts our decision up for potential litigation by
any opponents of the project, or we follow our own regulations.

I'm not seeing anything that’s much simpler than that and there’s nothing in this packet,
either from the City Traffic Engineer, from the County Traffic, from Doug Sayre, regarding
wastewater, there’s none of those items in this packet and quite frankly, I would like some time
to review them and discuss them with staff. It’s in District 5. It’s in the area that I represent.
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It’s a large development. This is a final plat approval. We're not talking about master plan
approval. We're not talking about preliminary approval. We’re talking about a final approval
and it’s really not ready until one hour, or maybe one hour, before the Commission meeting. I
think we need to send a message to applicants that packets need to be complete and don’t put
staff in the position of having to have this issue decided each time we review a development.

CHAIRMAN ANAYA: Thank you, Commissioner.

COMMISSIONER VIGIL: Mr. Chairman, I think we need to hear the project.
At least the applicants are here and they’re entitled to a hearing. This isn’t the only case we get
last-minute memos and information from and I don’t know even if the resolution has control
that we should isolate and treat this particular applicant differently than we do other cases that
come before us while we receive information at the time of the meeting. I'm not sure how we
could remedy that. But my feeling is that they’re here we need to hear them and we should
move forward with that. So you may need a motion as to whether or not it should be tabled.

CHAIRMAN ANAYA: What I need now is a motion to approve the agenda as
amended, including withdrawn items or not. I'm looking for a motion.

COMMISSIONER SULLIVAN: Mr. Chairman, I move to approve the agenda
as amended by staff and including tabling of item XIII. A. 2 on the basis that the submittal is
not in compliance with the Board of County Commissioners public regulations with regard to
public notice and packet deadline materials, critical information,

CHAIRMAN ANAYA: Okay, there’s a motion. Is there a second? The motion
dies for lack of a second. Is there another motion?

COMMISSIONER VIGIL: Mr. Chairman, I move that we approve the agenda
with all the changes that have been recommended by staff and with the recommendation that
you have made regarding the Longanecker suit, that the Oshara Village be included at the
hearing today.

CHAIRMAN ANAYA: Okay. Is there a second.

COMMISSIONER CAMPOS: Mr. Chairman, I'm willing to second it but -

CHAIRMAN ANAYA: I'll second it for discussion.

COMMISSIONER CAMPOS: Okay, for discussion, Mr. Chairman. If we get
to the point, once we start hearing it that we do need a table, I think that might happen. It’s
something we need to consider.

CHAIRMAN ANAYA: All somebody would have to do is motion to table.

COMMISSIONER CAMPOS: Okay.

CHAIRMAN ANAYA: There’s a motion and a second. Any more discussion?

The motion to approve the agenda as amended passed by majority 4-1 voice vote
with Commissioner Sullivan casting the dissenting vote.
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VII. Approval of Minutes
A. May 10, 2005

COMMISSIONER CAMPOS: Move to approve, Mr. Chairman.
COMMISSIONER MONTOYA: Second.
CHAIRMAN ANAYA: There’s a motion and a second. Any discussion?

The motion to approve the May 10™ minutes as submitted passed by unanimous [5-
0] voice vote.

VIII. Matters of Public Concern -NON-ACTION ITEMS

CHAIRMAN ANAYA: Anybody from the public who would like to come
before the Commission with any concern in Santa Fe County? Or in the state of New
Mexico? Or the Country?

COMMISSIONER SULLIVAN: No, no, no. Don’t get to that.

IX. Matters from the Commission
A. Resolution 2005-78. A Resolution Supporting the Conceptual Proposal of
the Northern Pueblo Tributary Water Rights Association Regarding the
Aamodt Water Settlement and Urging the Bureau of Reclamation and the
State of New Mexico to Provide Apportionment of San Juan-Chama
Water to the Aamodt Settlement (Commissioner Montoya)

COMMISSIONER MONTOYA: Thank you, Mr. Chairman. This resolution
before you, number one, it needs to be amended in a couple of places. Under the actual heading
where it begins with “of the Northern Pueblo Tributary Water Rights Association” that should
all be stricken, and on the second page, on the “Now, therefore... ” paragraph number one,
same language, “of the Northern Pueblo Tributary Water Rights Association” and all of the
other would remain the same.

‘What this resolution is is Santa Fe County supporting the efforts of all of the parties
involved, including the governments of the four Pueblos as well as the City of Santa Fe and
Santa Fe County primarily in requesting that the Bureau of Reclamation, which publicly has
already stated that they are in support of including the 2990 acre-feet of water that has been
allocated for Indian water rights settlements, to be included as part of the Aamodt negotiations.
This is something that has been discussed among the Pueblos and again City and our
representation at the table for the Aamodt settlement that we need to consider those, and right
now, the state of New Mexico, the Governor’s office, is not willing to consider those, saying
that they’ve already been allocated previously to the Taos settlement. This is simply asking that
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this amount of acre-feet, whatever it may be, that we may be able to obtain, be considered for
that. And I stand for any questions.

CHAIRMAN ANAYA: Any questions of Commissioner Montoya?
Commissioner Vigil.

COMMISSIONER VIGIL: Mr. Chairman and Commissioner Montoya, I know
you’ve worked really hard on this and I truly support it As a matter of fact I want to mention
that both Commissioner Montoya and I were at the press conference when the governor
released the information of the conceptual approval and so was our County Manager and our
County Attorney and our contract attorney, John Utton. And it was received very well, both by
the press. We need to move forward. I think this is a step towards that. Commissioner
Montoya, I guess the only question I have for you is is the 2090 acre-feet per year, is that a set
number? Is that a proposed number? Do we need to include it here?

COMMISSIONER MONTOYA: That is a set number that has been allocated
by the Bureau of Reclamation.

COMMISSIONER VIGIL: Okay.

CHAIRMAN ANAYA: Any more questions? Comments? Is there a motion?

COMMISSIONER CAMPOS: Motion to adopt, Mr. Chairman.

COMMISSIONER VIGIL: Second.

CHAIRMAN ANAYA: Motion and a second.

The motion to approve Resolution 2005-78 passed by unanimous [5-0] voice vote.

IX. B. Update by Frank DiLuzio on 211 Program (Commissioner Vigil)

COMMISSIONER VIGIL: Thank you, Mr. Chairman. I'd like to introduce
Frank DiLuzio who is in charge of the 211 program, a program that some of you may be
somewhat familiar with, He’s been a key person and pivotal in pushing forth that program in
our community. There are communities throughout the State of New Mexico that have
successful 211 programs. I think Bernalillo County is one of them. Frank has agreed to give us
at least a 10-minute presentation on an update of that. This is a countywide project, intended to
be a regional project in the future and I think its roots are with homeland security but ultimately
it has a broader definition. I’l1 let Mr. DiLuzio speak to it and he’s willing to do about a 10-
minute presentation. Thanks, Frank.

FRANK DILUZIO: Thank you. Thank you, Mr. Chairman, Commissioners,
Commissioner Vigil. Thank you for the opportunity. Before I came over today I did a quick
query of the Intemal Revenue Service’s website and there are over 1200 tax-exempt
organizations in the Santa Fe area, and many of those, certainly not all, but many of them
provide some form of health and human services and those can be basic needs like food
pantries, food banks, sheltering, rent, mortgage, utility assistance programs, physical and
mental health programs, Medicaid crisis intervention type programs, counseling, support
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groups. Certainly, a lot of programs providing support for older Americans and persons living
with disabilities, programs like respite care, home delivered meals, assisted technology, and
certainly a lot of programs that directly support our families and our community. Childcare
opportunities, mentoring, tutoring programs, summer camps, after-school programs.

‘While this creates a wealth of opportunities for our citizens to improve their lives, it
also creates a complex environment in which to find those services with really no clear pathway
for typical citizens to quickly and easily find the services they need. What 211 provides is an
opportunity to provide a timely connection between community members in need of service and
service providers in the community. It provides the entire community with one easy to
remember toll-free number to dial. That number gets them phone access to a trained
information referral specialist. These specialists know the services, know the social service
landscape in the community, and work one-on-one with those callers to clarify what their need
or range of needs are, and then carefully and thoughtfully match those needs with available
services in the community.

It also creates a single, central directory of services, something that doesn’t exist now.
If you were try to find out how many services of a particular type are there in the community,
that’s difficult to obtain. So this creates a directory that’s available for everybody. It can be a
good avenue for collecting data on available services, as well as tracking who’s looking for
what services and with what regularity they are finding those services on the community. And
most importantly, through doing some retrospective surveying of clients you can determine
what luck they’re having in actually getting those services, not just finding them. And then
trying to identify why they’re unable to obtain them in some cases.

You can help identify gaps in service. If you get a lot of calls for a particular service but
you can’t find a place to refer those callers, it tells you there’s a need for that service in the
community. And 211 can be a very sensitive indicator over time for an emerging need. If you
begin getting requests for services that typically you hadn’t gotten in the past or hadn’t gotten as
frequently as you’re getting now, it can be an early indicator that some condition somewhere in
the community has begun to change and maybe could be addressed.

It’s also an opportunity for those wanting to volunteer in the community with volunteer
opportunities. Right now I believe there are a lot of people in Santa Fe who do volunteer their
time and many others who are looking for opportunities, but there’s no one place to go and sort
of find out what kind of opportunities there might be that sort of parallel the interests of a
particular community member that wants to volunteer. And 211 delivers direct benefits to local
governments and provides local government a reliable place to refer callers to. I know the
County, the City, the state and certainly all the non-profits in town regularly receive calls from
people looking for services that they do not deliver. So 211 provides an opportunity then to
refer those callers to the County, with a reliable resource in the community that can help them
out in those cases where they’re looking for services that aren’t County-based.

It certainly can provide data collection and planning opportunities as I've discussed
before to look at emerging needs, gaps in service, those types of things. 211 centers around the
country are proving to provide an avenue to divert calls from 911 centers that are not
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emergency calls but people in need looking for services, and nationally the experience is
beginning to look like that diversion rate can be in the seven to ten percent range. So the chance
to expand, essentially, the capacity of a 911 center by diverting calls that are now going some
place else. 211 can be a very valuable disaster resources in terms of providing centralized relief
and recovery information to communities. 211 was very instrumental in disaster recovery and
relief in Florida last year during the hurricane season. Those counties and regions that had 211
in Florida, the 211 centers handled all the call volume of people looking for sheltering, drinking
water, access to federal disaster relief programs, that type of information. So instead of calling
local government, emergency operations centers, 911 centers, they were instructed to and
generally called the 211 center in their community to get that information.

The advantage of having 211 is you expand and grow an up-and-running service, as
opposed to trying to construct a service on the fly in the midst of a disaster to provide that
information to community members. And it can be a public health resource. 211 centers across
the country provided central information on accessibility to flu vaccines this last year when
there was a time frame when the vaccine was in short supply. So again, instead of community
members calling County health departments, the hospital, their physicians, other places in the
community, there was one place that was sort of tracking the availability of the vaccine,
requirements to be vaccinated, that type of information, making it available.

So that’s sort of 211 in a synopsis on what it can and will do for Santa Fe County. So
where we are today is United Way of Santa Fe County has hired staff and they’ve gone through
most of their training at this point. They’ve been diligently meeting with non-for-profit agencies
out in the community and will continue to do so for some time to come and they’ve got about
60 percent of that work done, the database populated with about 60 percent of the services are.
And with 60 percent population that database already has 250 services. So even today if we
were to implement today or go live, community members could dial three digits and have
access to information about 250 community services. We think that number will be over the
300 mark, perhaps closer to the 400 mark by the time we are fully implemented. The
technology is in place and it’s all operational at this point, but there’s still work we need to do.
We need to wrap up our database work over the next six to eight weeks. We are going to
conduct some additional trainings, more specialized training for our staff. We’re working on
and we’ll need to finalize public information and education campaign and produce those
materials so the public’s well informed, understands what 211 offers, understands when you
call 911 and when you call 211, those kinds of informational items,

We plan to start with a soft launch probably late July and we will begin to advise local
non-profits that they can start referring calls our way so we can test all the technology before
we go live. And then we’re hoping to have a full-scale launch in late August. That would be
our time frame.

I want to thank the County Commission and the County staff that’s been working with
us on 211 over the last year. The state legislature two sessions ago approved about $30,000 in
capital outlay money. Those dollars flow to the County and the County staff was very
instrumental in helping us find the right hardware and software and materials we needed in the
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capital outlay area to get those pieces in place. So I really appreciate those efforts.

So once again, we really look forward to continuing this relationship with the County,
to continue to build it, to build a partnership and to have 211 up and running before the summer
is over in Santa Fe and eventually to grow that program to where we will serve nine counties in
northern New Mexico as our funding stream allows us to do that. I'd stand for any questions,

CHAIRMAN ANAYA: Thank you, Frank. I believe we passed a resolution on
211, didn’t we? Recently?

COMMISSIONER VIGIL: We did.

CHAIRMAN ANAYA: So we strongly support it. I think it’s a great idea. Are
there any other questions?

COMMISSIONER VIGIL: One quick one, Mr. Chairman,

CHAIRMAN ANAYA: Commissioner Vigil.

COMMISSIONER VIGIL: What did you say the amount of non-profit service
through the IRS was?

MR. DILUZIO: Well, the IRS directory has over 1200 tax-exempt
organizations in the Santa Fe area. Certainly they’re not all health and human service but a
good number of them are. So we do have a wealth of resources in the community and often the
challenge is finding the service you need when you need it.

CHAIRMAN ANAYA: Great. Any other questions? Thanks, Frank.

MR. DILUZIO: Commissioners, thank you very much.

CHAIRMAN ANAYA: Okay, Commissioner Vigil, we’ll start with you on the
Matters from the Commission. Do you have anything?

COMMISSIONER VIGIL: I do, Mr. Chairman, and some of the questions I've
already had responded to. I guess principally, I wanted to ask the County Manager if we’ve got
any kind of an update on the scene shop. That’s the film initiative between the County and the
college, moving forward with that. T know the college was trying to allocate funding through
the Governor’s office and the last I heard, legal was trying to address some kind of an
instrument to make that partnership occur.

GERALD GONZALEZ (County Manager): Mr. Chairman, Commissioner
Vigil, I think your information is as recently as mine is. My understanding is that legal is also
working on something. How far along that is I don’t know but we can get a report from them at
some point if you like.

COMMISSIONER VIGIL: Okay. At least maybe for the next meeting.

MR. GONZALEZ: Sure. Glad to do that.

COMMISSIONER VIGIL: I no longer have my connections at the Community
College so I'd like to get my updates through the County.

T think I’d like to direct staff to, at some point in time, start looking at the water
conservation ordinance. Looking at today’s packet of information and the recycling resolution
that we’re going to be taking action on and reviewing some of the other ordinances that have
been a part of our packet, if it’s possible, now that we’ve approved some additional FTEs to
our Water Resource Division, I'd like to get the water conservation ordinance on the radar
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screen for an update and perhaps a review. We need to stay on top of the water issue, so if you
could direct staff at some level to get that taken of. And I think that’s it, Mr. Chairman.

CHAIRMAN ANAYA: Thank you, Commissioner Vigil. Commissioner
Campos.

COMMISSIONER CAMPOS: Mr. Manager, the Santa Fe Business Park and
the State Land Office, we’ve been talking for months about redoing the contract so that it would
be business-friendly, Any updates?

MR. GONZALEZ: Mr. Chairman, the last I heard we were still waiting for a
response from the State Land Office and I don’t know that we’ve had one. I did run into
Commissioner Pat Lyons and the Association of Counties convention and he indicated to me
that they were working on it but I understand they’ve also had a change in their general counsel
there which may have delayed their response to us. Their former general counsel, as I
understand is no longer there.

COMMISSIONER CAMPOS: What about any time line? Do you have any idea
when they may respond?

MR. GONZALEZ: No, but we can give them a call and kind of rattle their
chains and see if we can’t get a response from them.

COMMISSIONER CAMPOS: Because I think the Commissioner was here
months ago and he promised to make some changes in the short term, right after the legislature
and it’s still lingering,

The other issue is the County surveyor. I think I raised the issue a few months ago. I
asked staff to get back to me on how we can eliminate the position of County Surveyor. I have
not heard back. Is there anyone who can address that at this point?

STEVE ROSS (County Attorney): Mr. Chairman, Commissioner Campos, the
County Surveyor, that office is created in state statute. The only way to eliminate that position
would be to lobby the legislature and get them to repeal those statutes.

COMMISSIONER CAMPOS: I understand that we’re one of the few counties
that has a County Surveyor.

MR. ROSS: We're the only one.

COMMISSIONER CAMPOS: Now, other counties don’t have to have one,
right?

MR. ROSS: No, any county in the state can have one.

COMMISSIONER CAMPOS: If they want one, but they don’t have to have
one.

MR. ROSS: No one has run for the office is my understanding, in any of the
other 32 counties.

COMMISSIONER CAMPOS: So simply no one has run for the position?

MR. ROSS: That’s correct.

COMMISSIONER CAMPOS: So we have to have one by state law?

MR. ROSS: Yes. If somebody runs and wins the position, it’s statutorily -

COMMISSIONER CAMPOS: So then it’s a legislative issue?
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MR. ROSS: Yes.

COMMISSIONER CAMPOS: Okay. Mr. Manager, I think I would like to put
that on our legislative agenda. That’s all I had, Mr. Chairman.

MR. GONZALEZ: We'll add it.

CHAIRMAN ANAYA: Commissioner Campos, could you tell me or the
Commission why you — do you think the surveyor is not doing his job or the job that is set
out?

COMMISSIONER CAMPOS: No, this is not critical of our current surveyor. I
think we’ve addressed this issue in the past and staff has been of the position that it serves no
useful function for us. There had been discussions a couple of years ago about getting rid of the
position but it was never pursued. We’re the only county with a County Surveyor and we really
don’t need one. We could get that done by contract services and save some morney.

CHAIRMAN ANAYA: What if we had the County Surveyor come to a
meeting and just inform us on what he’s doing. There could be some things out there that are
very important that he’s doing that we’re not aware of. I'm not aware of what’s going on but I
would like him to have at least the opportunity to come before the Commission and let us know
what’s going on.

COMMISSIONER CAMPOS: This doesn’t affect his term. He would finish his
term. He’s in the second term, I believe. So it wouldn’t affect his term. It would affect the
future. That’s all I'm suggesting.

CHAIRMAN ANAYA: So would you not want him to come forward anyway?

COMMISSIONER CAMPOS: If you’d like.

CHAIRMAN ANAYA: I don’t know how the Commission feels.
Commissioner Vigil.

COMMISSIONER VIGIL: Mr. Chairman, I have a little bit of knowledge with
regard to that, having done some research on the statute. I can’t remember the date it was but
sometime back, what the New Mexico legislature did is they provided the opportunity for
counties to opt out of the statutory requirement that each county have a surveyor. For some
reason or another, it hasn’t been explained to me, Santa Fe County did not opt out. So I think
that, by default, kept us under the authority of the statute, allowing us to have a County
Surveyor.

The counties throughout the state don’t have one because they asserted that option and
we didn’t. I don’t know what the history is. So in some sense we are the only county that has
one and I agree with you, Mr. Chairman, that perhaps this would be a good time to have the
surveyor come forth and give us an assessment of his responsibilities to the County.

CHAIRMAN ANAYA: How does the rest of the Commission feel? Is that okay
to bring him forward?

COMMISSIONER CAMPOS: I think we should have this discussion. If we
don’t need a position, if it’s going to save us some money, why have a position? Most counties
figure that they don’t need it, Our staff figured that we didn’t need it either but I guess we
didn’t opt out as Commissioner Vigil noted, and that’s why we have one.
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CHAIRMAN ANAYA: Gerald, could you put him on the agenda for the next
meeting or whenever you feel so inclined.

MR. GONZALEZ: We'd be glad to invite him, Mr, Chairman.

CHAIRMAN ANAYA: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Thank you, Mr. Chairman. I just want to say
I’'m pleased to be back from the land of the midnight sun. I was on vacation for two weeks, not
at government expense. I recommend Alaska to all of you, our 49 state, which only became a
state, by the way, in 1959, on the Fourth of July, 1959. It’s a beautiful area and if we would
like to have some NACo meetings in Alaska I'd be glad to put myself on the list to attend them
and go back there.

T would add also that the state of Alaska has a very interesting peculiarity which I would
mention to you and want to be sure that our state legislators don’t hear about it. They have
managed to construct their state capitol in a town that is totally inaccessible by vehicle. The
City of Juneau, which has 33,000 residents, is totally inaccessible by vehicle. It has 45 miles of
roads which go into dead-ends, the mountains and into the water. So in speaking with a few
residents and bus drivers in Anchorage and other areas, they were highly critical of having to
pay some $350 to Alaska Airlines to fly to Juneau and back to testify or to lobby the legislature.
Alaska Airlines, by the way being the only provider of air service in Alaska.

So we of course have a little bit more convenient location here in Santa Fe. We do have
a road between here and Albuquerque. I just don’t want that to get out. They may have our
roads cut off.

CHAIRMAN ANAYA: We just don’t have no parking though.

COMMISSIONER SULLIVAN: There seems to be plenty of parking in Junean,
of course with having no roads to get there that helps it. The other thing, and the second to last
thing I'd like to mention is on our May 18* meeting, Gerald, we discussed at length - of
course that was a special meeting regarding the corrections facility - we discussed at length
some of the past conferences that we’ve had with Judge Hall and our district court judges. I
asked if you would write him a letter asking him what the status of their promise to partner with
us on this electronic monitoring program to reduce the jail times before people get to geta
hearing. And I haven’t seen a copy of the letter yet. Is that in progress?

MR. GONZALEZ: 1t’s in process. The draft is still being reviewed but should
go out shortly.

COMMISSIONER SULLIVAN: So within some time this week?

MR. GONZALEZ: Yes.

COMMISSIONER SULLIVAN: Thank you. That’s all I had, Mr. Chairman.

CHAIRMAN ANAYA: Thank you, Commissioner Sullivan. Commissioner
Montoya.

COMMISSIONER MONTOYA: Thank you, Mr. Chairman. A couple of
items. We just recently returned from the Land of Hobbs, not Oz. It felt like Oz but it was
Hobbs, where we had the New Mexico Association of Counties annual convention. I wanted to
first of all start out by congratulating Commissioner Anaya on your election to the Western
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Interstate Region Board and also to our County Assessor who’s not here, but I want to
congratulate him anyway, Benito Martinez, who is the new president for the New Mexico
Association of Counties.

There were a number of issues that were discussed down there, one of them being
endorsing Governor Richardson’s Investment Partnership I, GRIP II for the roads and I would
like to bring this forward maybe at our next meeting for the Commission to consider, passing
that resolution as well. It was passed by all 33 counties within the association.

The other piece of news is that all counties are going to be paying two to three percent
more for the dues to the association, so ours was capped, I believe, so we will be paying a little
more this coming year. The other piece of information, and this is actually from the last
National Association of Counties Board meeting that I attended, and that’s that the prescription
drug program is going to be open to all counties throughout the country. This is something that
has been piloted in about 33 counties throughout the country, San Miguel County here being
one of them. I would like for us to pursue this so that we can make prescription drug cards
available to people who are uninsured or potentially underinsured, and we were reminded about
ten times by past president Leroy Garcia that this also has coverage for pets, so for those of you
who have pets, this is the version of Peticare that we can use in terms of coverage for animals
as well.

The last thing that was discussed was the resolutions, and I'd like to make this copy
available for all of the Commissioners so that they can see what resolutions are on there as
potential priorities for the association. So I'll give this to you, Gerald. And I have one request
and that’s I received a call this moming from a constituent requesting why they haven’t been
communicated through the Land Use Department. They have been on the docket since March,
the issue having been passed at the CDRC at that meeting. My understanding is that subsequent
meeting is at the next land use meeting of the Commission these things should be brought
forward. So since March and to this date they have not been on the calendar to be heard. So I
would like to know if this is a special occurrence or this is an occurrence that is ongoing that
needs to be addressed. So if I could have a memo by Friday stating whatever findings you have
in this regard I would sure appreciate it. That’s all I have, Mr. Chairman.

CHAIRMAN ANAYA: Thank you, Commissioner Montoya. I also attended
the meeting in Hobbs. I thought it was a great meeting, the New Mexico Association of
Counties, and I want to thank our past president from our neighboring country, Commissioner
Leroy Garcia. I think he did a wonderful job, and I want to congratulate our new coming
president, just kind of echo what Commissioner Montoya said about Benito Martinez. I think
he’s going to do a great job for the New Mexico Association of Counties. I also want to
congratulate Commissioner Montoya who ran unopposed as our urban representative for the
National Association of Counties. Congratulations, Commissioner Montoya.

I’ve got some new hires here that I'd like to just read out so bear with me if I get the
name a little mixed up. In the Finance Department we have Phillip Hernandez, Raymond
Herrera, and Crystal Tryjillo.

From the Community Health Development, we have Adam Bailey.
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From the Land Use Department we have Glenda Romero, Melissa Antol, and
Jonathan Salazar.

From the Public Works Department we have Christen Martinez, Isaac Romero,
Chyleen Anderson, Daryle Garris, Beatrice Myers, Richard Salopek.

From PFMD we have Dennis Larranaga.

From the Clerk’s office we have Gilbert Martinez, Julie Reyes, Janelle Valdez,
Amy Lynn Valone.

From the Treasurer’s office we have Patricia Romero. From the Assessors, Jessica
Beardsley and Daniel Romero. From the Sheriff’s Department, Mia Barela, Paloma
Rivera, Clyde Segura, Anita Villegas. Corrections Department, Collin Bertola, John
Twitty, Vincent Romero, Anthony Ramon, Pamela Mondragon, Andrew Martinez,
Lawrence Lucero, Raymond Gurule, Kim Fallon Sandoval, Shyama Creaven, Kathy
Albrecht, Robert Apodaca, Rick De Luna, Geralda Lambert, Vilma Salinas, Adrian
Zazueta. And from Housing we have Duncan Sill. So thank you and welcome to Santa Fe
County.

X. Presentations
A. Presentation on Legislative Matters by Chris Turner of the Ferguson
Group [Informational packet attached as Exhibit 1]

GREG WONG: Mr. Chairman, members of the Commission, thank you for
giving us this opportunity to provide a quick update on federal appropriations matters as well as
to brief you on how Santa Fe County might itself benefit more from representation in
Washington, DC. My name is Greg Wong. I'm a partner with the Ferguson Group in
Washington, DC. We're a federal affairs consulting firm, joined by one of our senior staff
members, Chris Turner, Qur firm specializes in assisting local governments — cities, counties,
local government agencies, in securing federal funding assistance and in achieving policy and
regulatory objectives.

As some of you know, for the past several years I've been working with both the City
and the county on the Buckman Diversion project. We've probably brought in about $7 million
in federal funding and it’s been an exercise in creative funding, since there really isn’t a
particular agency account or program to do the kind of design and evaluation planning and even
construction for that project. We had to be very creative about getting even those dollars. What
we have this year is legislation out there for its rural water projects so it would apply for
Buckman and for many other areas in the county and the state of New Mexico to bring
financing for water development in rural communities and there is a provision in there that
basically says that Santa Fe is also a rural community. I want to thank Mr. Domenici for that.

I've also been working with your Clerk just on a pro bono basis to look at the Help
America to Vote Act and how the funding authorities in there might be applied to the recently
enacted state legislation to ensure that there’s a paper trail, to ensure that folks are - it’s just
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more reliable system of voting. So our scope is broad and certainly we’re interested in helping
any way that we can. ‘

I know that your budget is tight just like many other communities across the country
and additional expenses for consultants, for lobbyists, for advocates, may seem like a luxury,
but I believe that it’s precisely when budgets are tight that it’s most important to consider
making the investment, increasing your ability to access new funding resources at the federal
level. As sort of a broad example, in each of the past three fiscal years, our clients together
have secured roughly half a billion dollars in federal funding. It’s 150 clients. And this does not
include funds authorized but not yet appropriated and it doesn’t include funds that have come
through competitive grants where we also do a lot of assistance in sort of helping people go
after those things which you probably have folks here that go after the grant process all the
time.

And on a client by client basis we have close to a 95 percent success rate. In that I mean
that 95 percent of our clients have secured at least one of their federal objectives each year. It’s
a fairly good success rate even among our core of folks in Washington, DC. So you say, how
do we achieve this level of success? There’s three things. We know the legislative process and
the federal agency programs and accounts. We have people either having served in Congress or
having served in agencies at some point in time. We only pursue objectives that are viable. We
are very, very careful to evaluate feasibility and likelihood of success when a client says, I'd
like to go after this type of a funding. We’re not going to say, sure, we’ll get that, knowing that
you probably can’t. We're only going to really help you focus on the things that there is
likelihood of success at the federal level.

The third thing is we have in 25 years of doing this have built up a good understanding
of local government budgets and objectives so that we can work with you closely and
understand your processes and needs in terms of developing that federal agenda, that federal list
of objectives. And I know you have good relationships with your congressional delegation and
your members are well placed. From our practice, we wouldn’t spend any of a client’s dollar or
their time, your dollars, on going to your members and saying, gosh, Santa Fe County is a
great place. You really ought to help them out. Certainly we make the visits and we use your
presence in Washington to enforce requests that are made through their offices, but our main
objective is to work not only as a resource to you and your staff, but also as a resource to those
members.

We help them and their staffs identify the specific accounts, the issues with the agencies
that may have to be overcome in order to get funding, and we use our relationships with other
members of Congress from other parts of the country, with chairmen of committees and that
type of a thing to expand the reach of your members. So I can introduce Mr. Udall to the
subcommittee chairman that is funding water projects, for instance.

And as a final note, before I turn it over to Chris who’s going to give a little more detail
about some of the specific areas and the levels of funding that may be of interest or applicability
here in Santa Fe. I wanted to say that our firm and our staff work as closely as possible with
you and your staff. You always know what we’re doing when we’re doing it and this gives a
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measure of ongoing transparency and accountability that I think in the County’s past experience
with lobbyists and with many others in our profession that you don’t often get in terms of
really, really knowing and having your staff always know exactly what we’re doing and be
involved in all of the decision making that we do when we’re out there,

So with that I'll turn it over to Chris to give some examples of funding and then
certainly we’d be happy to answer any kind of questions that you have.

CHAIRMAN ANAYA: Thanks, Greg.

CHRIS TURNER: Good afternoon, Mr, Chairman, Commissioners, My name
is Chris Tumer and I’m with the Ferguson Group as well. I am here to sort of go over some of
the nuts and bolts of the appropriations process and areas where I think Santa Fe County could
be most effective in pursuing federal funding. Primarily, I understand that you have an issue
with a jail and funding for the jail and the ability to either take over the jail or support the jail.
There are several avenues of federal funding that you can pursue in the federal government to
support that activity. Primarily, for bricks and mortar funding, there’s a very limited amount of
money. You would have to contract directly with the US Marshals Service who provides
funding for the number of beds they would guarantee to occupy, which could in turn be used to
construct a jail. That, along with a much smaller program within the Immigration and
Naturalization Service are two of the only areas to get money to construct a jail. However, what
we can do is take a look a the operating budget of the facility and find other programmatic
activities that we can make a federal nexus with and pull the money that the County would be
spending for that project and replace it with federal dollars. For example, programs relating to
alcohol abuse among inmates, programs relating to the relationship and bond between mothers
that are incarcerated and their children. Those types of programs do have federal funding so if
those are the types of programs going on in the jail now, you can replace those programs with
federal dollars.

One need only look at Lea County within the state to see where this has been successful,
Lea County was able to replace the money they were using for their alcohol abuse program
with federal dollars. They in turn took that money and put it into the further construction and
expansion of their jail. It’s a successful method that can be used to augment the funding needed
for the jail.

Additionally, transportation dollars. I’'m aware that both road construction, road paving
and other similar issues are of need to the County. There are several areas of federal funding to
secure that type of money. A $2 million request would not be unreasonable to secure money for
both paving, for safety enhancements, potentially sidewalks, for any traffic calming that might
be needed. I know that the county is growing now at a rate that is faster and exceeds the city.
Commissioner Sullivan was nice enough to inform me of that on his last trip to DC.

As that continues and as that grows, there will be traffic problems related with that
growth and federal funding is available for traffic calming circles, for speed bumps, for all of
those types of things that the County normally has to come out of pocket with, there are federal
funds available for that. You need only ask for them.

Additionally, in the transportation arena there’s funding for transit facilities, modifying
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the current bus system, making the buses smaller, more efficient, making systems and
paratransit operations to reach to the rural parts of the county. There’s funding available for
that, The Santa Fe Trail, I know that the City and County have been working on entering into
an agreement for funding the enhancement of the Santa Fe Trail. There is funding in two
different areas for trail enhancements from the federal government. Again, these are tax dollars
that the citizens of Santa Fe County are already paying to the federal government. You just
have to go back and ask for it and ask for it in the right way to have that funding come back to
you in Santa Fe.

Rural development issues: There’s funding for firehouses, for courthouses, for
community centers, for recreational centers in rural areas. Anywhere from between a $200,000
earmark all the way up to a $1 million earmark for the construction of a new pool and facility
for the rural part of the area. A new fire station. A new courthouse if needed. A community
center. All of those things, again, have a federal nexus and they sound like things that might be
within the realm of Santa Fe County’s needs and wants and desires.

Business development - there is funding for business development and business
incubators. I don’t know much about the program you’re working on relating to the
Community College and the expansion of the film industry here. However, if there is a business
incubation element of that, there’s funding from the Department of Commerce to fund that.
There are communities that I've worked with in Florida that have been successful in securing
that. Again, you just have to ask for it.

Socially, T am aware that you just approved an underage drinking grant that you’re
receiving from the federal government. I think it was for $27,000, $28,000 to explore underage
drinking activities where within Santa Fe County. Two things about that. Number one, you
went through an extended grant process, presumably, to receive that funding. If you went
through a line item process, you would both receive more money for it and not have to compete
against the other cities and counties within the country to enhance and expand that program.
Additionally, an earmark for $450,000 to $750,000 for a senior center or for a senior wellness
center within the county is certainly not out of the question and is the type of project that’s
earmarked every year in the United States Congress.

As far as law enforcement goes, there are plenty of opportunities to enhance the
Sheriff’s office and the way that they’re operating and functioning. In-vehicle police cameras,
better 911 systems, computers in each patrol car to help relay information back to the city
center and out to emergency services or out to the jail or wherever else the information needs to
go. There are many communities across the country that have received funding for this and
those projects range between $100,000 to $1.5 million earmark.

Additionally, programs for juvenile justice, between $250,000 and $400,000 earmarks
can be reasonably expected within programs to help prevent gang activity or to help prevent
juvenile delinquency programs such as after-school basketball programs, programs such as
summer camps. Those types of activities are funded through that account and receive a high
level of earmarks, Also, I was interested to hear earlier about the 211 program that the County
is supporting. It just so happens that I represent a county in Florida that is using the 211
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program that was devastated by one of the first hurricanes to go through, Hurricane Francis.
I’ve been working with them on two levels to secure funding for 211 services. Number one, as
an earmark through the aforementioned community oriented policing services program where
you can get police technology and I'm pursuing that as sort of a spin-off of the 911 calls that
would be redirected to a 211 service.

Additionally and of interest and note, Senator Clinton has a bill to authorize and support
211 grant activity across the country, and she’s looking for additional co-sponsors and support
on that legislation to in turn all that to be earmarked for specific funding for cities and counties
across the country. So again, in taking the County’s budget, along with the programs you have,
I can also go through the individual line items in the budget where you might have funding
opportunities with a federal nexus, find a federal program for that and allow the County to
reprogram that money into areas where there is no federal opportunity. And with that I would
love to entertain any questions from the Commission about potential projects, funding, costs,
anything.

CHAIRMAN ANAYA: Thank you, Chris. Commissioner Vigil.

COMMISSIONER VIGIL: Mr. Chairman, thank you Chris, Thank you, Greg.
What over counties in the state of New Mexico do you represent, and what percentage of your
clientele is local government? Two questions. Sorry.

MR. WONG: On the second question, I think about 85, 90 percent of our
clients are local governments. That includes water districts and authorities of that type. So they
are, like in some states like California they are a chartered form of local government. They
have taxing authority and what not. About 85 or 90 percent of our clients - that is where we
specialize and where our emphasis is. In New Mexico, we really — it’s the work I've been
doing here in Santa Fe, both for the City and County that has been our New Mexico focus.

COMMISSIONER VIGIL: Okay. The areas that I have concern with that I
think we can connect with the federal government are of course with our jail operations which
you have referred to. I'm also wondering if there’s monies available for open space, which is a
program that we’ve prioritized in Santa Fe County, and if it is currently available. I guess a
secondary question is is it too late to get into the coffers for this year’s allocations?

MR. WONG: On the open space question, yes. We have helped communities
all over the country develop open space. In rural areas it’s easier. There’s the USDA nexus,
which is for rural issues. And then in more urban areas we've used a number of different
revitalization, economic development or even on the environmental side, using environmental
funding to develop and maintain open spaces. With regard to this year’s process, yes, both the
House and Senate have drafted their initial draft of most of the bills, but what they’ve done, by
pushing the earmarking or the actual dividing up of real discretionary spending to be put to
congressional priorities, that has been left to the end of the process. It’s a political and a
strategic move on the part of the appropriations committee in the sense that this way they can
move forward, get the bills done quickly, to the point where you have a reconciliation between
the House and Senate versions, a smaller number of members in those reconciliation of
conference committees and they have already made some cuts as to sort of for instance on the
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House side, with the State Tribal Assistance Plan, which has traditionally been a House
prerogative n the sense of that’s where those earmarks come out of, they said, look, we're not
going to post any earmarks in our bill. We’re going to set aside $200 million and in conference,
we're going to make those decisions.

So in that sense, I think it’s a viable option now for an issue that is newly emergent.
You can go to Mr. Udall and more particularly Mr. Domenic and Mr. Bingaman and say,
look, this just came up. And it’s something that is a critical budget issue. It’s something that the
federal government has had an interest in and more likely in some of the health and community
areas, to be able to get some funding at this late date and it would be because they haven’t done
the earmarks yet and they won’t until September, October. So that would give us time to
develop support for it and to convince them of the need and the fact that we didn’t know this
was coming until now.

COMMISSIONER VIGIL: Solid waste management is another area that I'm
interested in and I know Santa Fe County’s efforts for federal support in the past have created
some support at some level but one of the messages that we’ve gotten from Congress and
through our previous federal legislative lobbying efforts, oftentimes when we request money for
solid waste are needs are more programmatic and their dollars are more infrastructure. Do you
have a clear distinction of where, if we needed program monies we'd be able to search for
those?

MR. WONG: I think it still holds that a lot of the solid waste money is for
infrastructure. There’s a lot, again, the rural development money out of USDA is a where a lot
of that would come from for solid waste. And yes, they are looking at development of the
infrastructure and less for the programmatic side for the cost of operation. The federal
government likes to be able to put money into something, see it through, see it done, and then
see the local government manage and operate it on an ongoing basis. So generally the
distinction they would make across the board.

And that would be an area as Chris talked about is we’d have a million dollar need there
and in our estimation if you can’t find a particular federal account for that, a federal authority to
cover that, then we’ll help you look deeper into your own budget and pick out something else
that you’re paying for that does have federal funding and in a sense it will allow you to
reprogram those monies. It’s freeing up local dollars to be used for things where there is not a
federal component.

COMMISSIONER VIGIL: Just one more question, Mr. Chairman, What is
your fee?

MR. WONG: Our general fee is $10,000 a month, and that’s a flat retainer that
is inclusive in the sense that we sit down at the beginning of the year or in December, before
the next year, to work with you, with your department heads to develop what we call a federal
agenda of funding and for that fee we’ll generally go to five to seven key project items. What
I've done, I've had a client that had a list of 30 things, but they all could be lumped together
under various elements of Corps of Engineers flood control funding. So I put together a
program that was just one item, a long-term program for small projects of flood control for this
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city in Georgia so that they could go back every year and say we’re continuing to work on this
project. We estimated it would cost $20 million and we’re looking for one, two, three million
dollars a year to complete the federal portion of that project.

So when I say five or seven, it fits in that same category, so you would be looking at a
major criminal justice program, state tribal assistance grants, economic development, the water
project, those broad categories is what we would look at as one item.

CHAIRMAN ANAYA: Okay, Greg, what I'd like to do, if there are any other
questions so we can wrap this up. We’ve got a long meeting and I know the Commission will
have questions and maybe you could - it’s probably in your packet where they can reach you.
Were there any other comments? Thank you all very much for coming. I know there’s a lot of
things in there that we need for this County. We need for seniors, we need for youth, and this
Commission will be discussing to talk about if we would hire you, I don’t know, maybe in the
executive session or not, but we will get back with you.

MR. WONG: Thank you very much.

CHAIRMAN ANAYA: Thank you for coming.

XTI,

A. Resolution 2005-79. A Resolution Requesting an Increase to the % % Fire
Tax Fund (222) to Budget for Expenditure Insurance Recovery Revenue
in Fiscal Year 2005 $3,366.51/ (Fire Department)

B. Resolution 2005-80. A Resolution Requesting an Increase to the Section
8 Voucher Fund (227) to Budget Additional Subsidy Revenue Received
from the US Department of Housing and Urban Development and a
Transfer to the Housing Enterprise Fund (517) to Budget
Administrative Fee Revenue Received from the US Department of
Housing and Urban Development for Expenditure in Fiscal Year 2005
/$74,204.55 (Housing Department)

C. Request Approval of Findings of Fact for EZ Case # DL 04-4210
Jeanniene Schmitt Family Transfer (Approved)

D. Request Authorization to Accept and Approve Grant Agreement #06-
262-6001-0053 from the New Mexico Department of Tourism /$7,000
(Public Works)

E. Request Approval to Re-award Contract # 2549 with Roto-Rooter for
Valle Vista Sewer Rehab (Utilities Department)

CHAIRMAN ANAYA: Is there a motion?

COMMISSIONER MONTOYA: So moved.

CHAIRMAN ANAYA: Is there a second?

COMMISSIONER CAMPOS: Second. ‘
CHAIRMAN ANAYA: Motion and a second. Any discussion?
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The motion to approve the Consent Calendar passed by unanimous [5-0] voice
vote.

XII. Staff and Elected Officials® Items

A. Fire Department
1. Ordinance 2005-4. An Ordinance Declaring Hazardous Fire

Conditions and Imposing Restrictions on Fireworks, Open
Fires, Smoking and Other Ignition Sources within Santa Fe
County

CHAIRMAN ANAYA: We’re going to be real brief because we’ve got a long
day.

HANK BLACKWELL: (Fire Marshal): Mr. Chairman, members of the
Commission, this is the same thing we put before you every year. This is here to justify this. I
do want to let you know that the reason I handed that out is there are a couple of minor changes
that were made by legal on page 2. It had to do with just making some clarifications in the
language. In item F, there was a term, it was called a misdemeanor. I think the word petty
misdemeanor was put in there. In item G, the statement not so adjudged was included. On item
H we simplified it, just said it will take effect and shall remain in effect for 30 days because we
cannot approve a fireworks ban according to state law for increments any larger than 30 days.
So that if we extend this we’ll come back before you in a month and ask that we have another
30-day extension, and that’s per state law.

CHAIRMAN ANAYA: So you're asking for an extension? Or what are you
asking for?

MR. BLACKWELL: No, that was the change made in the ordinance, just to
clarify the fact that we’re asking that we enact this emergency ordinance now, which will also
ban fireworks. But we can only ban them for 30-day periods. So if we need to extend that,
because we’re still in these conditions, we’ll come back before you in 30 days and that little
statement clarifies that on the last item of the emergency ordinance. I’ll stand for questions.

CHAIRMAN ANAYA: Okay. Any questions of Hank?

COMMISSIONER MONTOYA: Mr, Chairman, move for approval.

COMMISSIONER VIGIL: Second.

CHAIRMAN ANAYA: There’s a motion and a second. Commissioner
Sullivan.

COMMISSIONER SULLIVAN: This would take effect immediately?

MR, BLACKWELL: Yes, sir.

COMMISSIONER SULLIVAN: Under the prohibitions, there are prohibitions
on smoking except in vehicles, on campfires or open fires of any kind. I assume that’s unless
they get a burn permit from the Fire Department? Or that’s total prohibition?
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MR. BLACKWELL: Mr. Chairman, Commissioner Sullivan, we will not issue
burn permits during restriction time so it will mean that it’s all restricted.

COMMISSIONER SULLIVAN: And then smoking within campgrounds or any
wildlife area except the closed vehicles. Unauthorized use of off-road vehicles, motorbikes and
chainsaws. What is an authorized use of a chainsaw versus an unauthorized use of a chainsaw?

MR. BLACKWELL: Mr. Chairman, Commissioner Sullivan, that chainsaw, it
would have to be on County property, that’s where our jurisdiction stands and it would have to
have an approved spark arrester, which is the same requirement that the Forest Service has
now. Same thing for an off-road motorcycle. They’d have to have the right kind of exhaust
system and spark arrester to be able to operate those.

COMMISSIONER SULLIVAN: Okay. So all of these prohibitions are only on
County property.

MR. BLACKWELL: All of the prohibitions for operations in those parks, yes
sir. But as far as open burning, that’s anywhere, even private property.

COMMISSIONER SULLIVAN: And fireworks is anywhere.

MR. BLACKWELL: Correct. Yes, sir.

COMMISSIONER SULLIVAN: How do we enforce this? If there’s a fire then
we obviously know that someone may have broken the law but in terms of prevention, how do
we deal with that?

MR. BLACKWELL: Mr, Chairman, Commissioner Sullivan, what we do is if
we respond to illegal fireworks or a burn and find out that it’s unpermitted, at that point in time
the responding fire district then either notifies one of our regional medic crews that can write
warnings, or one of our code enforcement officers is paged and at that point in time they
respond to that event and deal with it appropriately. Starting on July 3* we’ll actually begin
doing patrols, not only with the fire department but also normally the Sheriff’s Department
actually identifies several Sheriff’s officers that help us on the evenings of July 3 and July 4*,
So we actually do patrols to do that.

COMMISSIONER SULLIVAN: Thank you, Mr. Chairman.

CHAIRMAN ANAYA: Any other questions? Commissioner Vigil.

COMMISSIONER VIGIL: Mr. Chairman, thank you. Hank, I have a question
on the unauthorized use of off-road vehicles. Every time we enact this ordinance this ordinance
goes into effect. And correct me if I’m wrong, Steve Ross, but it seems to me that this is the
only authority we have in citing the unauthorized use of off-road vehicles. Is that correct?

MR. BLACKWELL: Mr. Chairman, Commissioner Vigil, to my knowledge
yes, and that’s only during burn restrictions and it authorizes either the Sheriff’s Department or
it authorizes our office if we consider it a fire risk or a source of ignition in one of those areas
that we can then restrict that use. But to my knowledge, that’s the only time we can do that.

COMMISSIONER VIGIL: And perhaps Steve this is a project for later because
the use of unauthorized vehicles also occurs off fire season so perhaps, I don’t know if our
Code rewrite or at some level we need to look at that because we hear from constituents who
complain about unauthorized use of off-road vehicles. If we don’t have any authority we can’t
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help them, so perhaps there’s something that can be done. Do you have any comments on that,
Steve?

MR, ROSS: Mr, Chairman, Commissioner Vigil, we also have the Motor
Vehicle Code, which has some prohibitions on the use of off-road vehicles, for example, on the
road. So there is some enforcement capability already present in the state statute but we’ll
certainly look at it. We’ve already talked about taking a look at this ordinance in the off season,
in the non-fire season and trying to improve it so we’ll also look at that issue as well.

COMMISSIONER VIGIL: Thank you. Thank you, Mr. Chairman. Thank you,

Hank.
CHAIRMAN ANAYA: Any questions? There’s been a motion and a second.
COMMISSIONER CAMPOS: Mr. Chairman, do we need a public hearing.
Question to legal.

MR. ROSS: Yes.
CHAIRMAN ANAYA: Anybody from the audience want to speak on this case?
Hearing none, roll call.

The motion to approve Ordinance 2005-4 passed by unanimous [5-0] roll call vote,
with Commissioners Anaya, Campos, Montoya, Sullivan and Vigil all voting in the
affirmative.

XII. B. Public Works Department
1. Ordinance 2005-5. Request Final Action Regarding Ordinance to Be

Known as “Comprehensive Solid Waste Management Ordinance”
(One Public Hearing Required) [Additional material atrached as
Exhibit 2]

AURALEE ASHLEY-MARX (Solid Waste Director): Chairman Anaya,
Commissioner Campos, Commissioner Montoya, Commissioner Sullivan and
Commissioner Vigil, thank you for taking the time to hear our proposal regarding potential
changes in the Solid Waste Ordinance, 2002-10. For those in the public I hope this will be
an informative presentation of the information today. We are here today to ask for final
approval for a replacement of the existing solid waste ordinance.

For those who may not be aware we operate seven regional transfer stations
including sever recycling centers, three brush collection and three waste areas and we also
manage tires, scrap metal and appliances and used motor oil. Currently all the solid waste
not diverted go to the Caja del Rio landfill.

In 2004, the County with 21 full-time staff managed almost 15,000 tons of waste.
We recycled 1224 tons of recyclables. We handed 82,000 customer trips. That represents
2,956 loads of either recyclables or waste to the landfill and we devoted 5,654 tons of
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brush and tree waste. Those were chipped and given to the public for free.

The current solid waste ordinance governs that any changes to the ordinance must
come at the recommendation of the County Manager and for final approval by the Board of
County Commissioners. This includes any subsequent fees adopted by the ordinance or
included in an ordinance.

Why are changes needed? First off, we need to improve customer service. The
current ordinance currently places unrealistic restrictions on customers. They’re only
allowed one permit a year. There is no provision if it’s lost or stolen for replacement, so in
the past it’s been difficult to get a replacement. If a 24-trip card is used up there’s only two
options. They must purchase a two-trip card, which allows them two trips for $10 a trip.
They may purchase bag tags, or they may use the Caja del Rio on a cash basis. In the
current ordinance the punch cards are punched for each trip, however, there was no
definition of what a trip equaled.

Additionally changes are needed to improve the operations at the facility. The
existing ordinance is outdated in the fact that there were some items, because of mainly the
pinon beetle, there were items that weren’t included that require management at diversion.
So this particular version updates the missing items. And some of the items included lacked
specificity or clarity which caused some frustration of users and our staff, because
sometimes it was hard to interpret exactly what the rules were. ‘

We also need to improve enforcement. The existing ordinance was limited in scope.
It was very general. The enforcement sections were scattered throughout the ordinance,
and consequently it was sometimes difficult to get magistrates to approve penalties because
it was hard to know what to apply to what violations. It did not provide an adequate
foundation four our compliance staff to reference when back-ups or problems arose.

Another big one is we need to mitigate some budget and fiscal impacts. The current
permit fee system provides a small portion of the revenue of the following costs that we
need to pay for. Of course landfill disposing fees, O & M of the facilities, staffing of the
facilities, transportation costs, capitalization of equipment, revenue, we need to generate
revenue from recycling, and we're also responsible for the long-term post-closure and care
of the Agua Fria landfill.

We have to, to improve enforcement we’ve created a schedule of offenses and each
individual penalty is outlined in the enforcement schedule with specific first, second and
future violations of what will happen. Some of the major changes that were added were
obtaining permits under false pretenses and misuse of the permits, or even counterfeiting,
unbagged waste, delivery of prohibited materials, which there were no list of prohibited
materials in the last version of the ordinance, intentional disposal of waste in recycling
bins, harassing or assaulting a County employee, unauthorized disposal of papers and
cardboard in wastes and delivery of large loads.

Paper in our waste stream: Paper, currently, according to EPA statistics, and these
can vary. Some say as high as 40, others say as low as 30, but approximately 35 percent of
the waste stream in its entirety is paper. And 18 percent of that is paperboard and
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paperboard packaging. So a significant portion of the waste stream could be diverted from
the landfill. That is why we’re encouraging recycling in this ordinance by mandating that
paper waste go in as cardboard and mixed papers be recycled instead of placed in solid
waste binds. And this is to both generate revenue. We currently can get $70 a ton for
cardboard, or we estimate at the current rate we could earn up to potentially $20,000
which could be used to help fund the purchase of boxes. If it’s mandated we are hopeful
that that could double. ‘

The current permit system allows for one annual permit, which is $25 for 24 trips,
a two-trip card, and you can purchase as many of those as you’d like, or five bag tags for
$3.25.

Our permit proposal that we’d like you to consider today is we’ve outlined three
potential annual permit scenarios, 24 trips for either $35, 24 trips for $52, or 24 trips for
$70. And residents would be allowed to purchase two of those to meet their needs for an
entire year. In addition we realize not everyone may be able to afford even the $35 so
we’ve also proposed for flexibility, a 10-trip card for $20. They would be allowed, if they
wished four per year and they could use that in conjunction of they wanted, if they wanted
to switch to a $35 later they could. We’re not limiting them to one category. This would be
good for seasonal residents, people who move into the county late in the fiscal year, or say
a senior citizen who generates a small amount of waste.

Additionally, to address recycling, there are costs incurred so we are encouraging
recycling by offering a trip card for $15, which will be good for one year. It would not be
punched. It’s an admission ticket to the facilities, basically. In addition, the permit in the
law basically allowed permit cards to residents only, so we have included for small
businesses because they are generators that need to have their waste managed, we are
proposing a 24-trip card for small businesses, for $50 and they could receive two of those
per year.

A trip definition. As T said before that was not defined in the previous ordinance.
This will prevent a lot of confusion, both at the transfer station and among customers, and
we will have a schematic something similar to this posted so customers will understand.
But a typical load, if you look at the slide, would be the benchmark load is the pickup
truck filled to the level even with the cab. That would be equal to one punch and the
equivalence therefrom. Two punches would be loaded with a one-axle trailer, or an
oversized load in a pickup, and three punches would be an oversized load in both a truck
and a two-axle trailer. Large loads would be banned. They would have to go to the landfill
because we incur significant costs in handling that waste.

The estimate revenue that would be generated based on the scenarios as outlined
here, would be at the $35 rate it would be $341,000. At $52, $462,000, or at $70, it
would be $562,000.

We have asked for five additional staff persons to man the stations. We currently
have a 72-hour deficit in hours each week that we don’t have a person to fill so we're
filling with overtime and anyone that can work on their day off. So pay for the additional
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requests in this budget year we would need the $70 card to do that and pay the landfill
fees.

Justification for the permit: We need to begin to fill the gap between the average
trip weight and the landfill disposal fees. We’re not even covering under the current permit
the landfill fees. Again, as I spoke before, we need to hire additional staff to fill the hourly
deficit. We also need to cover salaries for two operators and we need another compliance
officer. We have one to handle the entire county, and we don’t have a full six-day
coverage to help reduce or catch illegal dumpers. We also need to help reduce the budget
gap between the revenue generated and the general fund expenditures that we need to run
the department.

This next sheet is a summary and I won’t go into each line, but in our current
budget, the full cost accounting is $265.17. Our next year’s budget is anticipated it will be
$292.04. So to put this into perspective, if the current permit system would stay in place,
residents would be getting a real value of $265.00 for $25.

This year we’ve generated $226,900+ in revenue from the sale of permits. Our
landfill fees alone, just for fees for disposing of the waste, is $371,700. As you can sec we
have a gap just meeting our disposal costs. If you add in capitalization it comes to $2.65
million and again, that works out to be $265 per user.

This table summarizes the average usage at each transfer station. This is based on
actual trips and weight, and I would just use the Eldorado station as an example. In 2004,
the average customer brought us 271 pounds per trip. The current cost of that trip, based
on a $25 punch care is $1.04, the cost to landfill - and this is for landfilling only, is
$3.26 for that same load. If a person were to bring us 24 average loads, that works out to
be 6,511 pounds, which would be a landfill cost of $78.13. If you deduct the $25 for the
permit, that means general fund is covering $53.13 for that customer, that average
customer at Eldorado.

As you can see we are not coming close to paying for landfill fees. The average of
all transfer stations the general fund has to cover is $70.20.

In comparison to other counties in the area, what would our proposed fees, how
would they match up? For example, if you look at the second column, and the annual rate
is based on if the customer were to purchase two permits in a year, not a single permit. But
it still works out to the same monthly rate. So at the $35 rate, the monthly rate would be
$5.83. If it was at $52 it would be $8.67 and if it was at $70 it would be $11.67. Sandoval
County also offers drop-off transfer stations. They charge $3 a trip for their monthly
charge is $12. Bernalillo County just raised their fees on June 1* of this year. They raised
it to $4 a cubic yard. You can see that’s an average weight of $32 a month but they have
told me that’s because the average trip there is $8, it’s actually the double quantity because
their loads have been large.

Torrance County also operates eight transfer stations, they charge and bill by the
quarter, so their monthly charge is $11.32. So you can see by benchmarking at the $70
range you’re in the range and if you were to select one of the other options it would be
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under what the counties around us are doing.

We’ve also compared it with the City of Santa Fe which has curbside pickup which
is $12.78 a month. And I would include two other communities, Rio Rancho and Los
Alamos.

I would like to recommend that you authorize the replacement of the existing
ordinance. We would recommend this because it does include additional options for county
residents. It gives them the option to choose what’s best for them. It would increase the
revenues generate, It would help us with enhanced enforcement and it would help us to
tighten the definitions to help with the smooth operation and alleviate frustration of both
operators and customers. Thank you very much for your consideration. Do you have any
questions?

CHAIRMAN ANAYA: Thank you, Auralee. Any questions of Auralee? I
have some questions. Under this new ordinance, you’re telling me that you’re going to
make people dump their cardboard in recycling, and if they don’t, you will fine them and
under the fine they could possibly ~ what is the penalty?

MS. ASHLEY-MARX: The penalty would be, there would be first off, on
that particular violation we would issue a warning first and before we issued any citation,
we would have a significant education campaign to let people know that we are doing that.
Again, we’d have a phase-in period. Once that was over, people would be issued - we’d
have like handout cards that would be warnings. We need to recycle these materials. And
then at some point we would decide citations would be issued for individuals we felt were
just not complying. Most people generally now seem very positive and aren’t recycling
much of this matetial now.

CHAIRMAN ANAYA: Okay. I don’t agree with that anyway. You have
under here, under the pictures of the trucks with half loads, you have a picture of a truck
with a load of material and it’s a one-punch. Then you have a truck overloaded with two
punches. I think in order to keep that simple - I don’t care - I think you should just have
a truckload, one punch. How are you going to know - the guys going the extra mile to try
to make one trip to the dump or to the transfer station, and doing his best. I think that if he
pulls up and he’s got his truck loaded, whether filled to the brim or not, I think it should
be one punch.

MS. ASHLEY-MARX: We have to make a comparison because we are
paying by the pound at the landfill.

CHAIRMAN ANAYA: I realize that.

MS. ASHLEY-MARX: And an individual, we often have three or four cars
with three bags and then one truck that’s like in the load that’s shown under the three-
punch load. We just didn’t feel it was fair, either to the individual with three bags being
charged the same rate as an individual with maybe close to 5,000 pounds on a trip. And
this is a volumetric consideration. It feels it’s free. If you bring more and we pay more,
that’s fair to give two punches instead of one. Especially now that we would allow them to
have two cards in a year. That would cover those large loads that people have, say, during
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spring cleaning or fall clean-up. Or even yard waste clearing in the summer.

CHAIRMAN ANAYA: Yes, but he could have a load of brush piled high
and it doesn’t weigh nothing.

MS. ASHLEY-MARX: Well, brush is actually allowed in the ordinance,
allows for greater loads to be delivered because we’re diverting that waste.

CHAIRMAN ANAYA: Okay. Well, I don’t agree with that either. My
personal opinion on this is, I know you all went through a lot of work and hard work to get
this to present it to the Commission, but I think that we need some input from the
community. This is all what you see, and yes, it’s strict. To me, this is strict. This is too
strict. People that are going to the transfer stations, first of all, don’t want to go to the
transfer station, then they get approached, then they’re there with the landfill guy that
punches tickets, and then he’s telling them, look, I’'m going to punch your ticket twice
because of this, this. It gets them frustrated and them that’s where the confrontation. And I
realize what you’re trying to do is we need to educate the public. But what I would like to
see, and I don’t know how the Commission feels, is that we go to the public and have a
committee set up to see how we can make this more friendly. This is not friendly, I do not
think.

MS. ASHLEY-MARX: Just for clarification, the ordinance spells out
specific rules and the schematics that are shown would be posted at the station so people
would be informed at the time of entry, which isn’t the case now. I feel that I've talked to
a lot of people and I know that there’s some discussion that some of the punches have been
arbitrary and that one attendant punches different than the other. And that’s one of the
reasons we wanted to address this in the ordinance, so that we could allow an even playing
field at all stations and between all customers. I think that’s real important to be fair to
everyone.

CHAIRMAN ANAYA: I think that there’s too many rules to just go to the
transfer station and throw your trash. We're making it difficult for the public and they
don’t want it to be difficult. They want it to be easy, and I don’t know what the easy
answer is. I know you need money. I know that. T know that you need money to operate
and to operate successfully. But by just raising the fees and putting strict fines on
everybody if they don’t have their load tarped is not the way that I think the County should
go.

MS. ASHLEY-MARX: There’s one other consideration that I didn’t discuss
in the slide show, is we are regulated by the New Mexico Environmental Department.
They have specific guidelines for transfer stations as far as what you can and can’t do. All
of our stations are registered, which means we have to stay within certain tonnage
guidelines, certain operation criteria. It’s even down to things like keeping certain waste
separated from the tipping pit like the brush waste or the recycling. There are specific
guidelines we have to follow.

Some of the guidelines we needed to improve in the enforcement to make sure we
were staying in compliance so that we did not get any violations and/or possible fines from
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NMED when they inspect. So it’s not just — the rules are not just of our making. We are
making sure that we’re staying in compliance with state and federal regulations.

CHAIRMAN ANAYA: And I understand that completely. But my concern
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