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Amiended Agenda

i1l. Plodieof Allssance 2 o ™
v, AAnnannLMﬁmla Mo %W wwkﬁ/w

v, memmmmwwww
I qltegperi=A,  Appointment to the La Clensga Development Review Committes (LCDRC)

N, Appolntment to the Hoalth Policy and Planning Commission
C.  Resignations to the Maternal & Child Health Planning Councll

IX, Presentations
A, Presentadion and Request Approval of the Scope of Work for the Santa Fe
County Long Range Facllltles Needs Assessiment
wm Presentation hy Employee of the Quarter Committee for Employee of the
Quarter - July 1, 2003 - September 30, 2003
C,  Presentation on Santa Fe Connty Water Utllity Customer Usage and a Status
Update on the “Wlwellwilwemm" Inltiative
D, Resolution No, 2003 £2A Resolution Requesting the New Mexico State
Transportation Commission Dedicate 8 Highway Rridge on NM 106 In Santa
Fe Caunty by Naming it the “Freddie 1, Beanch Bridge* AMENDMENT

X
A.  Roquest Authorization to Accept and Award a Price Agreemcnt to the
Lowest Reaponsive Bidder for IFR #23.63 for Microfiiming Sevvices for the
Santa Fe County Clerk’s Office (Clevk's Office)
! B.  Request Authorization (o Enter lsto Amendment #2 to the Price Agreement
: #22:0045.CL, with Professlonal Dacumen:! Systema for Microfiiming Services
for the Sania Fe County Clerk’s Office (Clerk's Office)
€, Request Authorization to Accept and Award n Price Agreemens ta the
Lowest Responsive Bidder for IFB #2364 for Recording/Sienogeaphy
) Services for the Santa Fe County Clerk's Office (Clerk's Office)
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Request Anthorlsation to Hnter Into Amendment #3 to the Professional

Service Agreement #2000AMIN with Presbyterian Medloal Servlees for

Materna) and Child Health Adolescont Confidentlal Rc‘!;mmwt\w and

Mental Health Services (Community & Tealth Development Depaitment)

Request Anthiorization (o Tnter into Amendment 83 (o the Professlonal

Service Agrecment #22:-0032-IN with L Familla Medloat Conter for

Maternal and Child Hoatth Pecinatal Promotora Owteeach, Health

eucation and Serviee Coardination fue Child Dellveries (Community &

Health Develapment Department)

Roguest Authorization (o Kater into Amendment £3 ta the Professional

Hervie Agreement #30-0031IN with Kdith L, Powers for Coardination af

Maternal and Chilid Tealth Programs (Communtty & Health Develapment
Department) ;
Revuiest Anthorkaation to Buter inte Amendment #4 to the Professional i
Sovvice Agreement #32:0023IN with Las Cuwbres Learning Sorvices, Iney
to Provide Nanta Fe County with Parent-Infant ‘Therapentie Mental Health
Nervices (Community & Henlth Development Department)

Request Authovizstion to Aceept and Award & Constraetlon Agreement to
the Lowest Respansive Bidder for 1FT #2370 for the Nalse Retention & :
Retaining Walla for Santa Fe County Honsing (Comimunity & Health
Development Department/tlovsing Nervices Sectlon)

Request Authorkeation to Enter lwte o Memorundim of Understanding #24»

MIRDW with the City of Santa Fe for DW1 Comtpliance Monitoring

Services (Community & Health Development Department/DIWVI Program)

Reguest Antharkeation to inter intn & Memorandum of Undevstanding #34-

0016 with the Clty of Sawta Ko for DWI Clevion) Services (Community &

Fealth Revelapwent Department/DWT Program)

Requeat Authorization to Enter into Amendment #3 to the Professtonal

Service Agreement #32-0089-111 with Heart Hospital of New Mexleo for the

Delivery Hospleal Care to Tndigent Santa Fe Connty Residents (o ixtend the

Term for Another Year and Allocate Compensation i the Amount of

$100,000 for Services (Community & Health Development Depurtment)

Request Autharization to Enter into Amendment 42 (o the 'rofessional

Service Agreement #22:0060-11 with Preshyterian Hosplial for the Dellvery

of Hospitai Cave to Indigens Santa Fe Cownty Residents to ixtend the Term

for Another Year and Allncate Compensation In the Amount of §28,000 for

Services (Community & Health Development Departinent)

Request Authorization to Enter inte Amendmeni #1 (o the Professional

Rervice Agreement §22-013-IN with Albuguerque Reglonal Medioal Center

Hospltal for the Pelivery of Hospltal Cave to Indigent 8anta Fe County

Residents to Extend the Term for Another Year and Allocate Compensation

in the Amount of $28,000 for Services (Community & Fealth Development

Department)

Request Autharization to Enter into Amendment #3 ta the Prafessional

Service Agreement #22:0062:11 with the University of New Mexico Health

Sciences Center for the Delivery of Hospita) Care to Indigent Santa Fe

County Resldents (o Extend the Term for Another Year and Allocate

Compensation In the Aimount of K88,000 for Services (Community & Health

Pevelopment Department)
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Request Authovization to Enter lnto Amendment #4 to the Protesstonal
Serviee Agroenient 2006011 with A widantes incorparated fav the
Delivery of Aleahal and/or Subatance Alwise ‘Treatient to Indigent Santn Fe
Connty Resldents b Kxtend the ‘Term for Anotiver Year and Allocate
Compensation In the Amount of $70.000 fr Nervioes (Commwnity & Health
Development Hepartment)

Reguest Authorbsatton to Enter It Amendment #4 to the Beofesstonal
Rerviee Agreement #22:0066:11 with Revovery of Alcohotles Proaram
Tncorporated for the Dellvery of Aleoho) ansfor Substance Abuse Treatinewt
toln |‘|¢m Aanta Ve County Restdents to Bixtend the Perm fur Another Vear

and Alloeate Compenvation in the Amaunt of SARO000 for Nerviees
(Commmndiy & Health Developrnent Department)

Request Authorteation o Enter into Amendment #8 1o Professtanal Nevvice
Agreement #23:0067-10 with Rin Grande Aleaholisw Program 1neos povated
for the Delivery of Alsahol and/or Nubstanee Abuse Trentient to Tudigent
Aanti Fe County Restdents (o Katend the ‘Verm for Another Year and
Allooate Compensition i the Awvmnt of $03,000 tar: Services (Conmminiy &
Flealth Development Departinent)

Request Awthavbention i Euter Tt Amendient §3 0 the Profesionsl
Service Agreement #22-0068:10 with U Al Clinte far the Deltvery of
Aleohol andior Substiance Abuse Treatiment th Tudigent Nanta Fe Cownty
Resicents o ixtend the Term for Anather Year ausl Allvcate Compersation
i the Awonat of $33,000 for Sevvices (Communtty & Healih Bevelopment
Department)

Reguest Authorieation (o nter IRt Amendment #4 o Brofesstonsd Service
Apveenent ¥22-0070-1H with Health Comters of Novthern New Mexioo fo
the Delivery of Primary Medical Care Services 10 Indigent Nantw Bo County
Restcents o Kxtend the Term fwe Anather Vo i Allocate Compunsation
i the Amownt of S20,000 for Nerviees (Commwnity & Heatth Develoyment
Departivent)

Request Autharisstion to Knter it Anvendment 4 10 the Professlonal
Servive Agreement £32-007110 with 1A Ewtia Medieat Center for the
Pelivery of Primary Medioal Cave Sovvioes to Indigent Nanta Fe Coanty
Restdents 1o Extend the Term for Anuther Yoar and Allcate Comyrensntion
i1 the Amownt of SA60,000 fur Services (Community & Health Development
Department) }
Request Authorieation to lntee b Antendimont #8 1o the Professional
Service Agreeent #33:0078:4H with Worein's Health Norvices for the
Delivery of Primary Medival Care Servives to Indigent Santa e County
Restdlents to Extend the Torw for Another Vear and Alloeate Compensation
i the Amouat of 818,600 for Nevvices (Conumnity & Health Developwent
DNepartment)

Request Authorization to Enter into Amendment #1 (o the Profesalonal
Service Agreement #33:0178:IN with Firdt Chalee Community
Healiheare/Mowntaln and Valley Reglonal flealth Center for the Dellvery of
Primary Medieal Care Services to Indigent Santa Fe County Resldents to
Fxtend the Term for Another year and Allocate Compensation in the
Amount of B3A000 for Nervices (Community & Health Development
Departmant)
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Request Authortaation to Enter into Avendwrent 82 to the Drafvastonal
Service Agreement with the Ranta b Boys wist Gleds Club (Community &
Heatth Developent Pepartntent)

Ro«*‘\m\ Approval of Awerdinent £3 to the Profussional Sevvive Auveement
with Maternal and Chitd Health Care Contract Between Santa B County
and the New Mexteo Depavtment of Health tn the Amount of $U79,108
(Communtty & Heatth Development Depavtuient)

Request Awthoviantion o Avcept and Award s Price Agreenwit to the
Lowest Rexponsive Widder for TER 82380 fur the tndetinite Quantity
Uniforws for the Nanta Be Connty Fire Depavtivent (Fre Departivent)
Resolution No. 2003 = A Resolution Requenting an Inevease to the Recreation
ol 07 to Bundiget Petor Biseal Vear 2003 Cash Watance for Expenditore
I Hisend Year 2003 (Mwnager's Offiee)

Regquest Authorisation to Award an Wdefintte Quantity Price Apveenwnt to
the Lowest Responwive Witder TRV 02040, foe I Suppites for Connty
Faollitles (Mdeet & Eacllitles Management Departinent)

Regquest Anthovisation to Award a Professional Nervices Agreeiwnt to the
Fowest Responatve Wdder TFR #23:68, far mklml Map Atviotation Nevvies
for the Santa Fe County (Praject & Facilitios Management Depaviment)
Request Approval and Tneeution of Amenduent #1 1 the Professional
Nevvices Agreement with Gannett, Flowming, West, Ine, for Location Study
And Prellminary Destgn of the South Meadows Roud Praject (abile Works
Departiment)

Request Aanwul of an Amendwient (o the Cooperative Severance Tax
Anreerient for Road himprovements to Connty Road T0:A from the New
Mexieo State Highway and Veanspovtation Departiment (NMNHTD) (Publie
Works Departinent)

Reguest Anthortzation to Enter into Aavenditent ¥4 1o the Profesalonal
Nervive Agreement #210009:81) with Ratph W, Lapes for the Services of
Region 1 Coordinator, to Kxtend the ‘Term und Compennntion for the Last
Yeur of the Agreewent (NheritCs Office)

Rm‘nm Authovleation 0 Accept and Award o Multiple Price Agveement to
the Lovwest Responsive Bidders for IFH #2368 lndefinite Quantity Uniforma
for the Santa Fe Connty Sherif's Office (Shevlfts (Mfice)

Request Authorisation to Enter into Amendiment #2 to the Professional
Service Agreement ¥20-0006:1FT with Cliardie € de Bacn for Project
Manager Nervices for Santn Fe County Entendn L Clenegn and Paseo C de
mm\ Watertine System Kxtenston Iimprovements Praject (Utilitles

AN 21N

v Neg Approval and  Adoption of Polleles und Provedvres
Established by the Santa e Cownty Health Insurance and

Portability Aet (IIPAA) Committer to Ensure Compliance with the

Health insuvance and Portabliity and Accountability Act of 1996

Neetlon 160, The Peivaey Rule

+ Reguest Anthortaation to Accept and Award » Professlonnl Services
Agreement to the Highest Rated Offeror for REP #2088 for
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Bavergency Medioal Services Medioal Divector for the Santa e
Connty Fire Department (Fve Department)

+ Approval of the Fival Worklng Guidelines fov the Corrdilos H
Hixtorte Pavk Mawvgement Pan
2 Reghest Anthoriantlon to Accept and Awardd & Professlonal Serviee
Agreewent with tie Highest Rated Respondent in Reaporiee to REP
N30, Avchitectumbtngineeving Sevlees for the Agin Tl
Community Center
A Requent Authorieation 1o Avcept and Award a Professional Nervice
Agreenerit with the DWighest Rated Respondent in Reaponse 1o REP
¥2049, Docwiment Vmmging  Vrajeet Tor Sawta Be County

} (& \

D WITHDRAMWN
I Moved to Prvsentitions
2. Reguest Authovisation o Hwter fto A Professlonsl Service
Auveement with Pujoague  Valley Nchool o the  Summer
Recrventional Program
" A Upiinte on the Santa Be County Keonomie Development Park
v Sy RN ) Vil

\ Jack R Danle, My June Pante, James A. Meyer,
Marilyn K. Meoyer, Pant Chaven, Connte Chiven, Naney
Willtams and Camitla ‘Veuilio vae Santa e County
Board of Conniasioners, tatevan Lopes, and Nkyhigh
Conmmntoations, L1,

W Water Rights Purelise and or Acguisition = Kelly
Prast Water Rights Purehinse. AMENDMENT

' v Ordlingnee Now amn&u Ordinance Adopting a County Fre

Protection Kxelse '|‘aé"l\b NI NBARD @ 1 AM
2. Rexolution No, 2004%'A Resolution Calling for Eleotion to A“mw
Ordlnance Adopting n County Fire Protection Exelse Tax 1O BE
" HEARD @ 101t AM
]
. L ﬁm t'uh!l\' ilmlnu m t*@ Q‘nﬂ-fmﬂ Santa Fe County
(l‘nmm\wum Capital Improvement Man

The County of Bantn By nihoa every practionl eBe) (o wasire (had Ts ieetiings wid progewive are accesible to the
hostcally chmlesged, Poieally chatbenned intieidunts should eontact Rain Fe County 1 nelvawee (o discvine ny special
Tioadks (il frtorpretors e Ghe henriing o] or remders By the Saht mpatred)
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SANTA 1% COUNTY !
BEGULAR MERTING

June 24, 2003

"This regular meeting of the Saita 1% Boad of Connty Commissioners was called to
order at approximately 10:10 a.m. by Chabrman Jack Sullivan, In the Santa Fo County
Commission Chambers, Santa P, New Maxleo,

Following the Pledge of Alleglance, rll was called by County Clork Bustamante and
Indicatedt the presence of & quorum s llows:

LT T
Conmivsloner Jack Suitivan, Chalemn [Nong)
Commiasioner Paul Campos
Commissioner Paul Durin
Commissioner Mike Anaya
Commixsloner Harey Montoya

A invocation was given by Reverend Dr, Linda €, Day an Interfaith Ministor from the
certifled Holistlo Life Church

v,

Annioyal ol the Ag
Ac Amendiments
D Tabled or withdvawn ltems

CHAIRMAN SULLIVAN: Wo have a revised agenda, Garald, would you like

10 take us through that?

OBRALD GONZALEZ (County Manages): Be glad to, Mr, Chair, Under ltem
1X. Prosentitions, we have an additlon, "That's a resolutlon requesting tho New Mexioo State
Trangportation Commission dedionts n Mghway bridge on New Moxico 106 in Santa Pe County
by naming it the Preddie L Bmnch Dridge.

Then at the end of tho agenda, on pago S under Section X1, that particular matter waa
moved from Matters from the County Manager to the front hecause we're going to bo having
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same ?mm 1o speak this morning. Undor Matters from the County Atiomay, we have, under
exooutive session, the sddition of persannel laswes and the addition of water vights purchiss and
or acquisttion, the Kelly Trust wator rights purohase,

Fhen, wnder Pubilio Hearlngs, Juat a note, Hearinga nimber ane andl two wider Fire
Dotummmu Tave bieen advertised 50 hat they would bo heard appraximately at 10:00 am s
we've o the note on the agendi.

CHAIRMAN SULLIVAN: So, Gerald, you recommending then that itema X,
A, 1and 2 bo maved wp to the front of the agenda,

MR, GONZALEZ: That would be my reoommendatian, Mr, Chalr,

CHAIRMAN SULLIVAN: 1's now close to ton 8o probebly we coutd do that
vight after we finish the approval of the agonda, s that okay with everyona? Qkay, 1 don't see
any probiems thore, Are there any athar additlons or gorreotions from the Commission? If not,
do we have a motion?

COMMISSTONER MONTOYA: S0 moved,

COMMISSIGNER DURAN: Second, Matlon for appeeval andl seoond,

e wotlon to approve the agonda as amendod passed by wnanimons [4-0) volee
vote,

X Publle %mhm
A ro Tepartment

L rdlnancs No, 30038, An Orlinance Adopting a County Fiiw
Pratection Kxelse Tax

STAN HOLDEN (Fire Chief): Mr, Chalr, Commissioners, thank you,
Wo've had his disoussion an previous acoasions, Today s simply to have & public hearing
on the adoption of the Commiszion's aduption of an ordinance adopting a fire protectian
axolse tax for Santa Fe County, 1's rotunily & renewal hooausa the existing tax sunsots
Docember 31* of this year. It is proposed through the resalntion that the Commission
a})pmvo e ordinance and call for an eloztion In canjunstion with the statewide speolal
eloation which witl be hold September %3™, Again, we've disaussed this previausly and s
Wr, Char, in Yew of any questions frean the Commission, T wauld siend for any questions
and would allow foz any public cempent that the sudience inight have,

CHAIRMAN SULLIVAN: Questions from the Commisslon for Chief
Holden? Chief, just briofly haw does this maney get disivibuted?

CHIBP HOLDBN: Mr. Chair, spocifically what we do as the Rire
Depertment is we prepate a ive-yoar plan, which will come tsaok agwin befors the
Commizsion, The Commission will adept the five-year plan which calls for the distribution
of the quartor percent fite exslse tax monies o the individual fire dlstrlots, wha will thop
uillize the money for purchasing ambulances, resous squads, fire trucks, for aperating
pxpenses such as tralning and that type af thing, But it's all Inolusive In the five-year plan
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whioh the Commission adopts,
CHATRMAN SULLIVAN: Okay, and that comes to the Commission for
APPIOVEL

CHIRF HOLDBN: That's correct,

CHAIRMAN SULLIVAN: Okay, then we have & puble hearing an this
ardinance, 1 there anyons wha wowlt like ta speak an behalf ot in oppasition \e the
ardinance ado;;\lns a Cownty fire protection exciss tax, or | guess extonding it ia & mare

acourate wand

COMMISSIONER ANAYA: Mr. Chalr,

CHATRMAN SULLIVAN: Conunissioner Anaya.

COMMISSIONER ANAYA: | have a question for Stan. How mueh maney
do we recelve & hear on (his excise tax, approximate?

CHIER HOLDEN: Mr. Chalr, Commissioner Anaya, approximately $1.3 to
$1.4 milion, 1t dlepends on again, haw the economy {8 clolng beocause 1 is 4 gross tecelpts

COMMISSIONER ANAYA: And we tecelve that -~ this has been in place
for the tast ten yeara?

CHIER HOLDEN: 1t's boen in place sinoe 1991, That's earteot,

COMMISSIONER ANAYA! And each year we get 81,3, $1.4 million,

CHIBR HOLTEN: That's carrect,

CHAIRMAN SULLIVAN: And my understanding, Stan, this is in anly in
the county. as distingwished from the City, Is that carreet?

CHIBR HOLDEBN: That's correet, Mr. Chair,

CHATRMAN SULLIVAN: So this 18 not a tax on the oity. Althaugh we
have inter-agreements with the City,

CHIBF HOLDEBN: It's not inelusive of the City of Santa Fe and in the
Tawn of Edgewoad, the Towa of Bdgewond has lmposed a quarier percent grass receipts
1ax, which through & joint powers agreement, with the Depactment of Finance and
Adiministration, we then collect that Quatter petoent gross fecolpls tax to pravide fire and
resoue and BMS services to the Town of Edgowod,

CHAIRMAN SULLIVAN: Okay, 1 did not see anyone or notice anyone,
bt let me ask one more time. s there anyane wha would ke to peak an bohalf of i

ordinanoe?

COMMISSIONER ANAYA: Mr. Chalr, 1 have anather question,

CHAIRMAN SULLIVAN: Commissioner Anaya.

COMMISSIONER ANAYA: On this, Stan, is this fog publie safety or is i
Jnat for fire?

CHIBF HOLDEN: Mr, Chair, Commissioner Anaya, it's just for five, The
state slatute requires that it be spent specifically for flre/Tesoue services,

COMMISSIONER ANAYA: Okay. Thank you, Mr, Chair,

CHAIRMAN SULLIVAN: Okay. Any other questiong from the
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Commission? Okay, we'll olose the public hearing. t don't soe any athers.,

COMMISSIONBR MONTOYA: Mr, Chair,

CHAIRMAN SULLIVAN: Convinissioner Montoya, Questians, comments,

COMMISSIONER MONTOYA: Stan | had two ordinances in my packet, Is
there any difference, one fiom the other? | coulda't note any,

CHIER HOLDEN: Mr, Chair, Commissioner Morioya, without loaking at
thern | couldn't tell you, The ardinances and the resalution came from the attarey's office
dvectly so wntess 1 - would you like me to review them quickiy?

COMMISSIONER MONTOYA: If you don't micdl. Like | said, | dida%t
note any ehanges.

CHAIRMAN SULLIVAN: One's a tesolution and one's an ardinance.

COMMISSIONBR MONTOYA! 1 have two ordinances,

CHAIRMAN SULLIVAN: Oh, you have two ordinances?

COMMISSIONER MONTOYA: And 1 also have a resolution,

CHAIRMAN SULLIVAN: Oh, okay.

CHIBR HOLDEN;: Mg, Chair, Commissioner Montoya, afler feviewing the
doouments, the one document is the one that was used as the proposed ordinance, just for
the Commission's purview in the last couple of weetings, the BOC meetings Wat we had,
just to give you an example af 22 ordivance, a proposed ordinance. The second one is the
actual ardinance that has come from the attorney's office for adoption and includes the

exhibit.

COMMISSIONER MONTOYA: Thank you.

CHATRMAN SULLIVAN: 1 have two also and so what we're acting on is
the ordinance that has a resolution and says Bxhibit A on it, 1 believe. Is that corect?

CHIBR HOLDEN: Mr. Chair, that's correct,

CHAIRMAN SULLIVAN: That's the operative word, Fusther questions for
staff or Chief Holdea?

COMMISSIONBR ANAYA: Mr, Chair.

CHAIRMAN SULLIVAN: Commissioner Anaya,

COMMISSIONER ANAYA: Stan, cowtd you clear that up one mare time
for we, now that 1 see the two ardinances?

CHIER HOLDEN: Yes, sit. Mr. Chair, Commissioner Anaya, the one
ordinance that was ingluded 1 would only suspect by mistake was the one that we had
presented proviously just as an examplo of the previous ordinance that had been adopied by
the&&xmon And the one that has Bxhibit A is the one we're asking the Commission
to )

COMMISSIONER ANAYA: Okay. Thank you.

CHAIRMAN SULLIVAN: Let me clarify something with staff, Ate we dlso
passing Wis resolution? It seerms that we atready passed a resolution on this. O noi? We
have a Resolution 2003-___ and we have an Ordinance 2003-__,

CHIBF HOLDEN: That's corvect. Mr. Chaix, specifically, the resolution




Saatn Po Conmy
Rowrd of Conaty Commimionsns
gho:‘u;xmwmmu.m

22301

1hat you're teferring 10 is the ane that calls for the election. The resolution proviously
calied for e publio hearing notice o that wo could advertise 1o give public otice and
advertise the tille and general summary of the ardinance. This tesolution calls for the

actwal eboction,

CHAIRMAN SULLIVAN: Okay, that's the next agenda item. S0 we're nol
acting on the resolution right Raw, We're acting on the ordinance. Further questions. for
ey Holden? 1f not, what's the pleasure of the Commission with regard to Ordinance

S,

COMMISSIONER DURAN: Move for approval, Mr. Chair.

CHAIRMAN SULLIVAN: Motion for approval from Commissiones D

COMMISSIONER CAMPOS: Second.

CHAIRMAN SULLIVAN: And second from Oommissicner Campos. Is
there fuither discussion?

The wotion 1o Apprave Oxdinance 2000-5 passed by waankaous [5-0] roll call vole
wmcwnAm‘mmmmmmms\vamum

X A, 2. Resolwtion No. 2003-84, A Resamtion Calling fox Election to
wwmm Adopting & Cownty Fire Protection Excise

CHAIRMAN SULLIVAN: This is the resolwiion Stan just altvded w calling for
0 eleotion 0 approve e ordinance adopting a County Fire Protection Excise Tax. Any
additional informarion You wank 1 add oa, this. resotution, Chief Holden?

CHIER HOLDEN: No, Mr. Chair.

CHAIRMAN SULLIVAN: Okay. This is akio a public bearing. 1s there
2ayone in the audience who would hike to speak with regard to Unis resolution which calls
fox an election with regard 1o the Couaty Fire Protection Excise Tax? Seelng va one, we'll
eﬂlmmcmdaMamhmqmmmmComMm?mwm
what is ihe pleaswe of the Commission?

COMMIGSIONER ANAYA: Move for approval.

COMMISSIONER MONTOYA: Second.

CHAIRMAN SULLIVAN: Maotion from Commissionet Anaya and a secosd
from Commissioner Montoya.

The Wkion Lo approve Resohution 2000-84 passed by woanimeous. [$-0) volce vole
CHATRMAN SULLIVAN: Thaak you. Keep up the good work.
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CHAIRMAN SULLIVAN: Let's start with the first set, We bave minutes of the
Board of County Comsmission meeting May 13, 2003. Whal's the pleasure of the Commission?

COMMISSIONER MONTOYA: Move for approval, Mr. Chair.

CHAIRMAN SULLIVAN: Motion for approval.

COMMISSIONER DURAN: Second.

CHAIRMAN SULLIVAN: Second from Conumissioner Duran, motion by
Commissioner Montoya Any discussion, additions, cormections?

The motion to approve the May 13* meeting minutes as submitted passed by
unanknous [$-0] voie vote.

May 19, 2008

CHAIRMAN SULLIVAN: We also had a set of minutes from a study session.
oa May 19, 2003. This had to do with the economic development park.

COMRISSIONER CAMPOS: Mr. Chair.

CHAIRMAN SULLIVAN: Comumissioner Campos.

COMMISSIONER CAMPOS: 1 was absent. I didn't atiend that meeting, so I'd
have to abstain.

COMMISSIONER ANAYA: Move for approval.

CHAIRMAN SULLIVAN: Motion for approval from Commissioner Anaya.
'l second the motion since I was preseat. Is there discussion?

The motion to approve the May 19 meeting minutes as subiaiited passed by
uanananous. {4-0] voke vote, [Commissioner Campos abstained from the vote.)

My 27, 200

CHAIRMAN SULLIVAN: Are there additions of commections. to those?

CONMISSIONER ANAYA: Move for approval.

COMMISSIONER MONTOYA: Mr. Chair.

CHAIRMAN SULLIVAN: Commissiones Moatoya.

COMMISSIONER MONTOYA: Before 1 second, 1do have a couple of

CHAIRMAN SULLIVAN: Okay, Commissioner Mootoya sexoods and bas
some administrative corrections. Would you like to give those to the: recordes?

COMMISSIONER MONTOYA: Swre.

CHAIRMAN SULLIVAN: Then we have a motion with amendmeols.
resommended by Comimissioner Montoya.
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The motion to approve the May 27" meting minutes with corr~tions passed by
unankimous [5-0] voice vote,

VI f Public Concern - Nou-Action Iter

CHAIRMAN SULLIVAN: Are there individuals in the audience who would
like to address the Commission on Matters of Public Concem? Seelng none, we'll move to the
next item, | believe we have some individuals here who are here with regard to the presentation
ltem IX, D, regarding the naming of the highway bridge on New Mexico 106, Who's here for
that today? It's up to the Commission. Would you like to move to do that now at this point in
time?

COMMISSIONER DURAN: I'd like to make that motion, to move it forward
to now.

COMMISSIONER MONTOYA: Second.

CHAIRMAN SULLIVAN: Okay, there's a motion and a second, It will be next
item on the agenda then. We'll move now to item IX, D.

IX.  Presentations
Resolution No. 2003-85. A Resolution Requesting the New Mexico State
Transportation Commisslon Dedlcate a Highway Bridge on NM 106 in
Santa Fe County by Namlug It the “Freddie I, Branch Bridge”

CHAIRMAN SULLIVAN: Would staff like to begin on this item?

MR, GONZALEZ: Mr. Chair, this was originally listed under matters tiom the
County Manager, There's a great distinction and honor to be able to bring forward this
resolution on behalf of the family of Freddie I. Branch and I will ask Joe Maestas to begin the
presentation on behalf of the family, As a Vietnam veteran myself I just consider it a distinct
henot to be able to bring this forward at his request.

CHAIRMAN SULLIVAN: Councilor Maestas, nice to have you here,

JOE MAESTAS: Nice to be here. Mr. Chair, members of the Commission,
Mr. Gonzalez, Becky, how are you? It's an honor to be here today t stand before you, I'm
simply here in support of a community grassrools effort to recognize a fallen hero from the
community of Sombriilo, His name is Freddie 1. Branch. Again, he was lost in the Vietnam
War. There's some ey information about Freddie in the resolution itself and I'm not going to
g0 through that but I think what I would like tv say basically is the community, not the family,
basically, brought this effort o light and wanted to have this very small, modest bridge named
after Freddie, vho was  valued member of the community, who touched the lives of many
people, who was thrust into a position upon losing his father to serve as the head of household
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and went off to fight for his country and again, we want to carry on his memory by renaming
this bridge. ~ What this does today, Mr, Chalr, members of the Commission, would basfeally
hegin & formal process that's a requirement from the Highway Comm!ssion policy. They
basically require that the appropriate local goveming body adopt a resalution of
recommendation to rename or dedicate a highway or a bridge after individuals of national
prominence and of course we feel that Mr, Branch meets that criteria, So upon taking action on
this resolustion, the noxt and final step would be (0 1ake this request before the trnsportation
Commission to rename this bridge.

So again, T think at this point I would like to, if 1 could, Mr. Chair, yleld the floor to
Mr. Dennis Vigll, He Is Freddie Branch’s uncle, He has a few words to say about Freddie and
1 think it would bo most appropriate that he do i1, | am simply here as a facilitator for the
community (o carry this issue forward and I guess in closing I just want to say that I am deeply
appreciative of your efforts to take this fssue on and advance it to the Transportation
Commisslon and I also especlally want to recognize Mr. Gonzalez who again is a Vietnam vet
and understands, I think, the gravity of this and how meaningful th.s Is to the community, He
was the first casualty of Sombrillo and so with that, Mr. Chair, if T could, yleld the floor to
Freddie I, Bianch's uncle, Mr. Dennis Vigil,

CHAIRMAN SULLIVAN: Mr. Vigil, Thank you, Councilor,

DENNIS VIGIL: Thank you, Joe and thank you members of the Commission
for giving ma this apportunity to be here today to give you a Jittle insight on my nephew
Preddie Branch, 1 would also like to thank the friends and neighbors that are here today on
behalf of this man, I am Dennis Vigll, the uncle of Freddie Branch and it's my pleasure and my
honor to be able to stand befor you here and tel) you a little bit about my nephew,

Freddie 1, Branch, the son of Annig V. Branch and the late Isidor Branch was bom
October 2, 1947, He lost his father when he was very young and took the responsibility of
being the man of the houss at a very young age. He attended Holy Cross School and later on
went on to St, Michael's whore he gmduated in 1965, He enlisted in the Marine Corps that year
at the height of the Vietnam War, Ha recelved his boot training at the Marine Recrult Depot
and his advanced raining at the Marine Corps Base at Camp Pendleton, California,

He wes shipped out to Camp Hence In Okinawa where he joined the First Engincer
Battalion, Third Marine Divisicn, He wen to Vietnam and on the night of May 17, 1966,
Lance Corporal Freddie Branh was killed by enemy fire, For his unselfish service to his
country, Freddie recsived the Purple Heart, the Military Medal, the Gallantry Cross with Palm,
and three: posthumous decurations from the South Vietnamese governiment, This is briefly a
short account of Freddie and by graniing a dedication of this bridge, 1 think it will highly honor
his family and the name:. of Freddie Branch, Thank you,

CHAIRMAN SULLIVAN: Thank you, Mr. Vigil,

COrMISSIONEF MONTOYA: Mr, Chair,

CHAIRMAN SULLIVAN: Just a moment, Commissioner Montoya, Did we
also have some Romeros here that you wanted 1o introduce?

COMMISSIONER MONTOYA: Yes, I would like to, Mr, Chair,
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CHAIRMAN SULLIVAN: Okay, Commissioner Montoya. Clo ahead,

COMMISSIONER MONTOYA: | would like 10 recognize essentlally the
peopls that helped catalyzo and initlated tho effort, Joe Romwiw and Matilda Romero, if you
would please stand up. As well s Prank Romero, Ronald Romero, and is Amy Romero in?
And T didn't get Dary) Romero, These are ihe people thint helped catalyzs the offort and thank
you, Mr, Vigll, also, This is in my district and | definktely support your efforts, Thank you,
Thank you, Mr, Chalr,

CHAIRMAN SULLIVAN: Thank you all for coming this moming, We
appreciate your being here to honor this vetemn, Okay, we have a saff presentation, is there
dlscussion or comments from the Commission?

COMMISSIONER ANAYA: Mr, Chalr,

CHAIRMAN SULLIVAN: Commissioner Anayn,

COMMISSIONER ANAYA: I'm glad to see the Councilor and Dennis Vigil,
that was very nice of what you read about your nephew and the Romsros hers, 18's good (0 e
that people, we don't forget, And when you do something like this it means & lot io the people
in the community, S0 T thank you all for going forward with this,

CHAIRMAN SULLIVAN: Other comments or questions?

COMMISSIONER CAMPOS: Mr, Chair,

CHAIRMAN SULLIVAN: Commigsioner Campos,

COMMISSIONER CAMPOS: Just a similar comment t6 Commissioner Anays,
I think we're honoring a courgeous man who died at a very young age serving the nation, Ard
1 think we need to do that, We need (0 remember that we have people like that serving the
country. 1 want to thank Mr, Vigil and the Romeros for daing this, for remembearing, Thank
you very much,

CHAIRMAN SULLIVAN: We alse have several veterans on the Board of
County Commissioners who appreciate the service and the sacrifice that was made by this
gentleman, Qther comments, questicns from the Commission? If not, what's the pleasure of the
Commission with regard to Resolution 2003-857

COMMISSIONER MONTQYA: M. Chair, does this have 1o be read for the

CHAIRMAN SULLIVAN: It doesn’t have to be but If you'd like to, go right

record?

COMMISSIONER MONTOYA: Okay, If 1 may, And the resolution reads, A
resolution requesting the New Mexlco Gate Transportation Commission name state highway
bridge #8366 on New Mexico 106 in Santa Fe County the Freddie 1, Branch Bridge, Whereas,
Freddie 1. Branch, bom October 2, 1947 was the only son of Annle V, Branch and the Inter
Taldor Branch, and brother to Lorraine Branch Socol; and

Whereas, Freddis 1, Branch assumed the responsibility of supporting his family upon
the early death of his father; and

Whereas, he grew up in Sombrillo and attended Holy Cross School and gradualed from
8t, Michac!'s High School in 1965; and
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Whereas, upon graduation he vahuntartly sntisted with the Unites Statos Marine Corps,
completed his advanced tralniing and became & member of the Pl Rnginser Baitalion at the
holght of the Vietnam War a5 & Lanes Carporals snd

Whersas, on the night of May 17, 1966, Lance Corporal Freddie 1, Braneh was killed
by mmm\x’ mevtar fire; and

hereas, for hls wisstfiah bravery ho wan awarded the Purple Hean, the Millta
Masdsl of Honor, the Galiantry Croxs with Palm, and revelved thrse posthumons desaratlong
froim the govermment sf Routh Yiemam; sl

Whereas, the peaple of the commanities of Sombritlo snd Santa Cruz have petitloned a
mamanial In henor of Freddie 1, Braneh; and

Whereas, Fredie 1, Braneh wan Sombrillo’s first casunlty of the Vietnam War, Now,
tharefore e It resolved by the Santa Te Roard of County Commissicners that It supperts the
pﬂ%dm of the comminities of Sombritlo and Sants Cruz. tht It request the New Menloo
Transpentation Commission name the existing highway hridje #8166 an New Mexico 106,
whigit 13 in Santa Fa County over the Santa Cruz, Rivar, he "Freddie 1, Branch Rridgs” and
that it cammits to install and maintain appropriate signa in aecordance with the manvial on
uniform raffic eontral devices al no cost 1o New Msxico Stis Highway and Transporiation
Dapariment,

And with that, Mr, Chair, | would move for t‘?)pmvul of this resolution,

CHATRMAN BULLIVAN: 1"l sevond that matlon, 18 there discussion?

The motinn 10 approve Resolutlon 2003-88 passed by unanimons [8-0] veles vote,

MR, GONZALTZ: My, Chalr, there was alsa a requast from the family and the
proponents of the resolution 10 take & pleire with the Comminsion hefore they lef,

VI, Mpftas from the Commission

CHAIRMAN SULLIVAN; Commissioner Anay,

COMMISSIONER ANAYA: Mr, Chalr, the only thing that I have is 've been
attending 8 Tew meetings In my disirict and the thing that kesps ceming up is traffic going
thrang: snall communities, And 1 know we den't iave an ordinance on speed bumps or wpeod
humps bt meybe we need (o start alking st it, 1 knaw they said that thay might be &
Tiability for the County, But the traffic gaing through these small communltiss, they're speeding
through there und I'd Tike 10 see if mayhe the Public Works Director could look inte It and soe
what we can come nup with, Mr, Chair.

CHAIRMAN SULLIVAN: Mr. Ligan, any comments you'd like to add?

COMMIBAIONER CAMPOS: Mr, Chalr,

CHAIRMAN SULLIVAN; Commissiongr Campos,

COMMISSIONER CAMPOS; Just a guestion for Commigsioner Anaya, What




Hunta Fo Oonnty
Bowrd of County Commisinier
Regtilar Meatlng of Junn 24, 300

Page 1l

282301&
communities have you {dentified with these problens? 1 know 1 have a sommunity that has a
af problems with speeders,

COMMISBIONBR ANAYA: The Village of La Clenega, the Village of
Cinlisten, the Village of Madrid, 1 knaw that's & aiate rond, but there's eoncems there, Those
are the villages that = and Agun Frin,

COMMIBRICHHR CAMPOS! Is there strong eommunity eonsensus for this
kind of imffie calming there?

COMMIRBIONER ANAY AL Well, (he communities that 1've met with and
(alked about, thelr enncems are how 10 glow the iraffic down. He that's why 1'm bringing it up
10 the Commisslon,

COMMIBSIONRI CAMPOSI Okay, Cirent.

COMMIBRIONER MONTOYA1 My, Chalr, on that paint,

CHAIRMAN SULLIVANI Cammissioner Montoya,

COMMIRSIONER MONTOYA! | alsa have hiad & number of requests, Just to
Identify Nambe, Pajoaque, Bombrillo, parts of Chimayo as well, with this same concern, Mr,
Chalr, and 1 totally agree and I think | asked someons &l some polt to start looking into
whether or nat wa should Ik at some sort of  traffie eatming ordinance. And | would MY that
there's strong community support, There's certain neightrhonds right now gethering petltions
requiesting we Inok Info this as an ordinance for Banta Pe County,

CHAIRMAN RULLIVAN: Commissloner Duran,

COMMIBRIONER DURAN: 1 agree thit something needs 1o he done (o slow
the traffic down, 1'm a lile conesmed ahout the speed humps, the signs that are associaled
with those speed humps. If you look ai Clareia Sireet an the east slde they have like four or five
speed humps there and what used to he a very historie and beautiful tree lined street is now
Hned with speed hump slgns, 1'd like for the Cammission 10 consider maybe another option and
that would be, in ether communities outslde of New Mexico mumll{. they have radar cameras
and these eamerns take Viemm of speeders and you mail them a tleket. And that ticket, 1 think
the revenues from that ticketing rmccus ennld pay for that teehnology and eur historie
communities gel to maintain their heanty, 1 just really have a eancern ahant having all thess
#lgns up there. Pecause if we're going 1o put speed humps up, you have (o warn the drivers that
there are speed humps there, And | ngumlli have heen thinking ehout this for a while and 1 was
wondering If we could ask the Public Works Director 1o cheek with the Bherff's Department,
866 If there might be == see whal those unita eost, what kind of legislation needs o be enagled in
order (0 allow us 1o do that, And 1 think that if the fines are substantial enough that it will
definitely slow ihem down,

COMMISBIONER ANAYA: Mr, Chalr,

CHAIRMAN BULLIVAN: Commissioner Anpya, .

COMMIRSIONER ANAYA: Commissioner, | agree with you, You (ake & nice
country road and you fill It with signs it doesn't loak too nice, ‘The reason | brought ihls up [s
#0 that mayhe we could eome up with some kind of idea, and that's a good idea, T heand {

Inst night at & comminity meeting, Put if we could investigate and ses what we could come up
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with 1o kind of slow the traffie dowa 1 thess small viliages, The coneern is the ehildren playing
and hopefully nmnxlf will get hurt n the meadtle while we're looking into i, It that* an
Iiue. And 1 agree with yonr,

CHAIRMAN NULLIVAN! Mr, Ligan, some enmments)

JAMES LUJAN (Muhile Works Direetoryt Mr, Chialr, members of the
Commisslon, in 2002 we did bring an ordinanea forward on tmffie ealming, 1t falled by the
Commission at that time, We will gontlnue looking into i, Other isues, the sgnboard that
Commissloner Duran 18 talking about, we have & vendor that we're uurmml;{ 1alklng with on
(hal Issue, Dan Rydherg, Traffio Tingineer and myvelf went (0 n trafflo calming olass two weeks
a0 In Thoutder, %0 thera's ame other faswes, 'The llem ia 1'% o vostly item and we al that time

jgured 1t wik prohably going to be sbout an ndditional SROK,KK) per year on the hudget, Just
maintenance and the huilding of them,
fo we'll ook into that, we'll bring that forward and we'll show you exactly whal can e
done and he eosts of It

CHAIRMAN HULLIVANG | think Commissioner Puran wasn't Just thinking of
» Mgnboard, T think he was thinking of netually enforoement videos that T know have teen (rled
In some of the Iﬂrﬁnr ellies,

MR, LUJANE ' w traffie hoard and I'a exaetly what we're looking Into, but
wo would eoordinate with the Nheriff's Department, Dan Rydherg v currently falking to &
vendor, They want to come ail and demo one to us and take a look al it

CHAIRMAN BULLIVANT Commissloner Duran,

COMMISSIONER DURANT I'm not suggesting that we tap the general fund
for this, T think tiat the reveniies thal we would generaie, I hate to eall them reventies, but the
fines that we would generste eould pay for (he technology needed o have this In place, The
ofher thing | would like far you 1o eheck into 1s whether or not we would need 10 have some
Toglslatlon passed, 18 it an ordinance, County ordinance? 14 1t galng to take some Mate
legislation’l And if w0, le'a try and find & sponsar for i,

MR, (GONZALIZ: Mr, Chalr, Commissloner Puran, 1 undersiand the Clty of
Albuguierque had some fegal issues wilh thelr ordinance so we made nesd (o have some legal
research done on the {siue ax well,

CHAIRMAN RULLIVANI Okay. Thank you, Mr. Lujan, Commissioner
Anaya, anything furiher?

COMMISSIONER ANAYA! That's ity Mr, Chair, Thank you, James,

CHAIRMAN BULLIVAN: Okay, Commissloner Duran,

COMMIBBIONIR DURAN: James, while you're there ==

CHAIRMAN RULLIVAN: About that pothiole,

COMMISSIONER DURAN: About (wo years ago, maybe |8 montha ago, ihe
Viilage of Agua Frin asked for a stop slgn at Henry Lyneh and Agua I'ria and this Commission,
not this Commisslon but  previous Commission dened that request, And naw in our 29 list 1
s00 that we're anking £ - -plight, B0 the reason For denylng It the last time wan (hat I didn"s
support stop signs and + . ally canfused. IF it didn't support slop slgns, how aan It support a

|
|
|
|
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soplight?

e MR, LUJAN! Me, Chalr, Comminstoner Drrea, i that time we did a traffio
analysls, a TIA, and tmffio counte, and it did not warrant a stop ulfn. Now that Rufina has
opened up the movements and a lot more traffle s going mmuTh there, 8o the trafo warran
atudy In up, The numbers and the volumes ane up through that Interseotion,

COMMISSIONER DURAN: Could you give us a fisoal analysis of what it
might cout Just 1o pit the slgns u‘!ﬂ 1'm not sure I we're golng (o got the sate to approve the
stoptlght bt IF they don't, they faat Dy that we're going 1o noed sonte kind of siop sgn,
Something 1o keep the iraffle, from == to allow (rfilo, 10 altow cark (o orter onto Agua Frin,

MR, LUJANE Mr, Chalr, Commissioner Dusan, the state would not be involved
on that one. 11's 6t & Mate rond any more, 1t would be coordinated with the City and the
County, Henry 1yneh Ix a partlon of the elty and Agua Fria Ix the County's,

COMMISSIONTIR DURAN: What are (e possthilitlos of getting o stop sign
there? Rtoplight?

MU, LAJANT Why don't 1 Took Into the warrants? 1Ml meet with the Clty and
0 If we can probably do that, Arst set up the stop sign &t the Intersection and then move
forward tosr with the fnding for a trafflo signal,

COMMINSIONTIR DURAN: Okay, And then my last question, The Public
Worka Facllity, nre we anywhere near starting construction on that?

MR, LUIAN: At the prosent, ne, we're not,

COMMISSIONER DURAN: And the holdeup |8 ==

MR, LUJAN: Pl refer to Tony on that, That's their prajeot. ' tust the renter,

COMMISSIONIIR DURAN: You're Just the tenam?

TONY PLORIS (Project Manager)t He's the tenant, yes, To answer your

uestion, no, we are not under construction, We are currently at construotion document phase,
o [ssuia remalow on the toial funding for thit facllity, 1F you recall, Tast July 1 brought forward
an update when we ware in the schematlo design phaso for the new l‘nulul{ and that time
statement of probably cost was 4 million over budget, 1 was given direction by this Board to
0 baok, refine the scope of serviven, refine the sohematies, We are still meeting with the

Inance Department to find out where we can cover the shortfills in the budget, e
construction costw for the Publie Works acllity,

Wa hava completed the phase | environmental assessment for the exlsiing facllity In
antioipation of you direction last year 1o see about the potential of selling the existing faclilty to
offset the construction costs or the remalning consiruction cont defiht for the new fhallity, 8o
that's where we are today,

- COMMISSIONER DURAN: And where's the environmental assessment on
that

MR, PLORIA: We recelved (he environmental axsessment on Triday, The
rhm 1 was completed and i wan the recommendation of Glorle'a GsoSclence ihat we do not
have (o procead with any furthor axsossments of the properties, Thay have ilsted some concems
or arcas of potential deficiencles that we hiave to correct If wa proceed with tha disposition of
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the property,
COMMISSIONRR DURAN: So then the next sep would be to get an MAI
appraisal on (7

MR, FLORRS: Mr, Chalr, Commialoner Duran, that's cotroot,

COMMISSIONER DURAN: 8o porhaps you should bring it forward for the
Comminston to deoido what wo need 1o do or give you direction on thit, What 1 wondering, at
the sama tlme you bring that forward, could you afso bring the plans to the Public Warks
Taoility to uw s that the Comminslon might be able to help you scalo that thing down,

MR, BLORNS: Mr, Clinlr, Commissloner Durwn, 1'd e happy 10 bring forward
the Plnnn. Howaver, It haw boen sealed down to bire bones mdn{. Any furthor outs In the
fucllity would make it non-fangtlonal, for elther the Pubilio Warks Admin component or the

malntenancs component for the fiellity, Bt 1'd bo liappy 1o bring thoso plans forward,

COMMISSIONTIt DURAN: So then the monay thist we have plus the monay
that we might bo ablo to sell tho Clisieo property for wauld be tdoquate to completo'tho
projoct, based on the sealed down vorsion that you have now?

MR, VLORES: Mr. Chalr, Commisslonor Duran, deponding on the recelved
appralaal, which wo oan proceed with now aflar wo got the onvirenmontal axsoxsment, That will
dotormine tha falr market valiio of th property, Based upon that number, wo would then
compare that to tho Iatext statomont of probihly coxt to s where the defelencles ure, If any, 1
oan't anawor that at thix time,

COMMISSIONER DURAN: What's the shortfill on the soaled down vorsion?

MR, PLORES: Iour milllon dollars,

COMMISSIONIR DURAN: Oh, ?'ou'ro fot golng to got $4 milllon out of
that Galisteo proporly, So we'ro Just going to it hero and twiddle aur thumbs unth the
maney comes out of (hat «

MR, FLORES: Mr. Chalr, Commissloner Duran, no, we're not sltting
twiddling our thumbs, Wo are moving forward,

COMMISSIONER DURAN: Whore's the monoy golng to fall out of?

MR, FLORNS; Thore aro a couple of eptions,

COMMISSIONIR DURAN: What ae2 |hci/?

MR, FLORBS: Wo discussed about golng back out and applyling for a loan
10 bo abla to offset 1he couts,

COMMISSIONIIR DURAN; 'The loan would come from who?

MR, PLORRS: Potentially through the Now Mexloo Pinance Authority,
Wo'vo also looked at exlating fucllitlos bonds (o seo If any balances romain out of the
Public Safoty Complex and other facilitios that were constructed or repaired under that

bond, Public Work sale or disposition of that, Those aro threo options that wo have right
now,

COMMISSIONIR DURAN: My only concern In that we're oporating right
now out of a fucklity that is much loss than $4 miillon and we've boen working on this
thing for four or five years, When was the bond Ixsued on thut? Do you recall?
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MR, RLORBS: Mr, Chalr, Commissianor Duran, the bond was {asued in

2001,

COMMISSIONUR DURAN: Rut we've hoon working on |t mueh longer
than that, 1 think, So my concern 13 thit mayhe = & still would ke for the Commiasion to
Took at the plan, get Involved with staff on acnling that thing down and participate In that

008N,
? CHATRMAN SULLIVAN: ‘Tany, would you ke to provide Commissloner
Dutan with the Iatost set of plans? 1 romembor whon you braught them forward and we
talked ahout the cost, This was n good &ix mantha or 80 ago.

MR, FLORES: Mr, Chair, we hiave hoon requesting actually coming baok to
tho Board, T commitied to coms back to the Roard at difforent stages to bring you update
We have been pustiing you back and back until wo can get, one, the bidgel process
finished off 80 that we would be able to devate the time through finance, through Publie
Works and through PFMD that we can come hack and addross that, [t 1 our goal to bring
thix back quickly, 1 wouid bo pleased to bring them Individual plans as woll as &
presentation botore the whole board,

COMMISSIONER DURAN: Why don't you get with me and bring me up
10 apoed on 17 That would be adoguate for me and then 1f the ather Commissioners want to
knrew more ahout 1t thoy can contaol you.

CHAIRMAN SULLIVAN: Well, then I think too we have an {tom on the
agonda a littls lator about our facliltios planning, additional facilitles planning agreemant,

oush COMMISSIONTR DURAN: 1 (hink that's difforent frem Publlc Worka
though.

CHAIRMAN SULLIVAN: An agrosment for everything o be In one area,
P assuming that that doesn't Include the Public Warks bullding.

MR, RLORES: No slr, That doos not,

CHATRMAN SULLIVAN: It's not olear according (o that study, Sowe'll
discusn that Inter, Anything else, Commissioner?

COMMISSIONER DURAN: No. Thank irou very much, Thank you, Tony.

CHAIRMAN SULLIVAN: Okay, Commissioner Montoya. Any Matters
from the Cammisalon?

COMMISSIONER MONTOYA: Mr. Chalr, just one and | would lke for
staff az well as this Commission ta, in the future consider that when we look at budgeting,
partioularly in Publio Works, that we tako Into cansidoration - 1've had & number of
voquests and calls about peaple from the acequias and noed to realize that this {8 a matter of
austonance for theso folks in terms of thelr continved agriowltural production, And at timea
we do need (0 provido culverts for these people, and 1've talked to Jamea about this,
Gerald. So that when we do the budgeting that we look at dolng this in the fulure bocause
again, this is a huge tasuo n my district and one that 1 think neods to ho appropriately
funded and if we look at tho gross recolpte lax as & possibllity, acequias are a water system,
that we maybe look at that ax A potential funding source A well. So [ just wanted to bring
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{hat 1o the attendion of staff and the Commission as woll, That's all 1 had. Thank you, Mr.
Clanir,

CHATRMAN SULLIVAN: Thank you, Commissioner Montoya. And
thore's also A passibitity, maybe our staff could work - there's fairly good federal funding
through the Corps of Bnglueers and others, | think for acequia restoration. Ate we aware,
do we partiolpate in that, Mr. Gonzalez?

MR. GONZALEZ: We have not partioipated with any of the acoquias that 1 §
know of in terms of the tequest for federal funding out of the Corps of Brglneors and owt
of some of the aliernale sources, like 1 think there's also a program that's Tun through the
State Pngineers Office. Commissioner Montoya s correct ln that it's becoting &
slgnifioant budget issue, What started out as 1 (hink giving & small assist elght or nine years
g6 has beoome sort of relled upon by the acequias on an annual basis. So it sort of
produces a peak demand on Public Works which draws thelr folks away from other
ongolng projests.

1w {No you conlkl iranslate it into manpower in some respects and also some
equipment kinds of issues. But 1 think there's also a governance lssue. Wo may want to
visit with the acequia assoclation because ta the extent that acequias tend to become
dependent upon the County for their assistance, then in a sense t kind of weakens theic
Qawn governance and [ don't know whethor that lssuy has been explored by the assoolation,
T know James and 1 would be wilting to talk to Pauta Garcla about that lssue as well, So
what appoears at first blush to be Just & quick, Let's jump in and help somebody who has &
problem may have larger dimensions to it, And James may have some thoughts about that
100,

MR. LUJAN: Mt. Cheir, members of the Commission.

CHAIRMAN SULLIVAN: Mr. Lyjan.

MR. LUJAN: What Gerald is talking about also, 1 think we need to include,
Commissioner Montoya, the maintenance because it has become a big issue and not that we
don't want 10 keep dolng it bwt during times of tain, we do need that moisture to take cure
of owr Toads and we {ry to tely upon that because of water rucks but it does take away, but
whatever direotion we noed to go into I'd like to get soma clacification because it puta you
1n & 5pot, it puts us in a spot until we can resolve (his.

Also 1 wanted to see what Finance has as far as the culverts, when we bring up the
issue of giving them culverts, we the GASPE accounting and what we have ta do for that
partion of the accountability of those culverts.

MR. GONZALEZ: James and | have discussed the possible need for
agreements with the acoquias. At the very least, & hold-harmless if we are going to ga in
and provide cutverts and some kind of assistance,

CHAIRMAN SULLIVAN: 1 was wondering, James, if we might statt off at
least with, perhaps with Commissioner Montoya's leadership, a meeting of several of the
acoquias and the Corps of Bngincers ta see exactly what assistance they can provide. 1
know wo've worked in communities in the western part of the state where the Corps has
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done subsiantial acequia projects that have reduced the walntenance costa. They've dooe
minlog. They've done oulverts. Alk bwt eliminated the maMenARCe COStY On the acequias,
all with foderal funds. But you have to know who to ask and where to ask and when to ask.
Au those projects range in the hundreds of thousands of doltars sach. 1 don't koow, M.
Lujan, If we've boen investigating that.

MR, LUJAN: M. Chair, we wilt continue wosking on that and | would like
10 - aad there's another involvement and component on that o is the Pueblos. Because &
1ot 0f the ditshes start in the boundary waters of the Pueblos, Rojoaque and Nawmbe. So
that's golng to be another involvement that we needt o involve.

COMMISSIONER ANAYA: Ms. Chait.

CHAIRMAN SULLIVAN: Commissioner Anaya.

COMMISSIONER ANAYA: Yes, | agree with Commissionst Moatoya and
1 do have S0 acequia associations in my district so make sure we include them.

CHAIRMAN SULLIVAN: 1t's just a suggestion. Maybe we hive an awequia
conference as it were. And § think Gerald brings up a good point and that is these
associations are fiercely independent, most of them, and they want to maintain teix
hecitage and they want to maintain theix control, theix self control. So we do need to be
careful how we begia to get involved in any long term commitmgats with, them., Certainly
helping with capital improvement costs would b a great way & reduce maintenance. And
water losses as well.

COMMISSIONER ANAYA: M. Chair.

CRAIRMAN SULLIVAN: Commissiongt Anaya.

COMMISSIONER ANAYA: Yes, 50§ think if we can't do the work, 3
least We can tey to help them get some money. 1 know there's monics ouk thexe to halp the
acequias. The suggestion that you made about coming together, k think that's.a good oo
a0d W can 1t down at least at the table and talk. Thank you.

CHAIRMAN SULLIVAN: Okay, anything further, Commissiones

COMMISSIONER MONTOYA: Not at this time, Mz. Chaix.
CHAIRMAN SULLIVAN: Commissiongr Campos, Matters. from the

COMMISSIONER CAMPOS: One item, and Mx. Lujan is here. Thak's
good. 399 and 62. A ramp, an exchange, intecchange? Maybe grade soparated? Thakis
something that  would like for this Commission to start thinking about and: mayde we can
get some direction from staff, from oux County Manages, from Me. Lujan, 85 t0 what we
teed (0 do to get some slate funding and maybe some local funding to get tis project asa
priority. We're pushing a lot of our teaffic in that direction. There are IMPLONQMANLS 1O
South Meadows. There's going to be a lot of traffic moving up i that dizection. We ealy:
h@ves&ogsxgnsug&hew § think instead of going 10 the intermediate mgeoimmg,
using that money in a dicect investment 1o an. interchange. § think we need to talk shouk
that, see if this Commission, wants to. make it a priority and see what guidance we get

Moatoya?




VU T R I LR Yy

2623030

from staf in the next 30 days oz s )

Because this is important. We've been talking in the RPA about moooy going
certain roads that are going to increase traffic count o tis. intersection. It's going ke a
Nty dangecous. piace uniess we do something now. That would be my suggestica. M.
Lujan, do you bave any comments®

MR. LUJAN: M. Chair, Commissionge Campos,  just wanted to do-a

follow-up with the meeting we bad with a membe of the Highway Commission, the
toqw;tﬁwaletm‘mosemwm:sm were cyrrently there for Caja del Riow Did that take
place’

CONMISSIONER CAMPOS: He did meet with department seqretary
Rhonda Fox and they had: a conxersation. He said: that it went well. He said that be would
Y to preseot the issue to the Transportation Comimission saon. Thex're having a meeting
this. week. Thak there are, L think, three of four new Commissioners. coning oo hoard: So
wilk follow yp to see what Commissioner David: Schutz it planning to- do this. week. tn fict,
Pk tey o call bin today.

MR. LUIAN: Mir. Chair, Commissioner Campos, and that gees aloag with
the lettex in the fils. Whe. they started building S99, that any improvements.at 62 and 599
would be e responaibility of the Santa Fe County. So maybe that can stark putting the
g:m&nm:ém SO We can start using maybe: possibly that funding and: seeking othex

Il 38, W

COMMISSIONER CAMPOS: What I'm suggesting is that we do need state
participation. We need to change that basic decision te it will be a stae-funded: mstly, but
kthink we need: local mooey too.

MR. LUJAN: Corxect.

COMMISSIONER ANAYA: M. Chair.

CHAIRMAN SULLIVAN: Commissiooer Anaya.

COMMISSIONER ANAYA: What kind of bothers. me is. that, we had $4.3
Willion allecated for 5399 and Caja del Rio and! we didn’t act Qo it and use that mooey and
i got seok down: to. the southemn part of New Mexico, And: when we have oppoctunities like
thak we could jump at it. 50 that we can improxe QuE arva around: here. And: now it was:
sent, kbelisve down south. Correct me if I'm wrng: but that’s what E heard.

MR. EUJAN: Mr. Chair, Commissicoer Anaya, that is incoerect. That's the
Ietter, Commissioner Campos, we met with David Schutz and be has held that up at the
moment, and asking that. thak mooey say right here and that's what we're talking about of
diverting possibly instead of for 599 and: Caja det Rio that we may be able b use it at 62
and: 399, S he has kicked off the letter and he's. pursuing that as. pex the direction of the
mWW‘regoing forward with. that and that's exactly what be's wanting b do with

COMMISSIONER ANAYA: Qkay, that’s great, 'm: glad to beas that,
because I sure didn’t want to have to lose that and the last k heard was. that we: hack tost it
MR. LUJAN: Nou
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COMMISSIONER ANAYA: Thank you.

CHAIRMAN SULLIVAN: Qkay. Commissicaer Campas?

COMMISSIONER CANIPOS: That's it. Thank you, Mr. Chair,

CHAIRMAN SULLIVAN: Just a couple of items from the Chair. We bave
WdMWmmpmmtwﬁhm&twmuﬁmmjmamwlw
10 cmphasize to the staff and 10 the public that we ook some very important actioos at the
tast Regional Planning Authority meeting in wosking twgether with the City to move
Wm,mmmmmmmmmwmmmm«m
mnm;mmmmmm“wnzwwmmm.am
compar 2ot of thas, and 1 know Gerald has lots of things.on his plate and bere’s anathes, is
0 cou; up, within 90 days with an operating, MAINNANCE and MANAZEMENt AGIECHGH
with p.spect to, in particubis the waber projects that we'we agreed to fund under those.

The City membees.of the RPA voted in favor of that. It was unanimeus, Ad they
un; astand, pasticulanty Councilor Coss. mentioned that be supparied some type of ap,
mmmm&mmmmmwmmmmmmmmm
the, City have expressed similar suppact 3¢ thas. So-1 think the time is right i stait the first
wmmmmMMbeamNWsm.m&mmw
vmmﬁwmmwmumwmam&cdwmmwnemw
2008, So we have 30 days 30d | want m encourage the saft to seriously work, with the City
a that. We'll e gethiog & stahxs. repast oa the wheling agreemeat and that mekds. inko that

T sevoaad incos taat o wies i at oue of our last awetings, 1 believe
Anaa sshud aiso, hisd 3 G0 a0 whik the Quunty Surveyor didd. [ woodes, Gerald, if
kmnw-wummmwmwmxm
anare of it Jgonis Bom P wa. it on 2o called me about it, SXpeISIng SOme:
coecers. | woadened, Gemais, of & wawid de appoopciai if we have: the County Surveyat
Qaeme i pechags. e ek adRERERG macctiag aad make 2 prescatalion oo just what the
cuties. of the Qaumky N sgsix a0e

. MR GOWZALSD: Be giad we do that. We' vz alse bego in discussicn with
hism abous Beslieng 2 spa; wikin some Coaty Baality foc him as well. So I'm sure be'll be
Dagpy b addvess. all of e isvecs wath the Cocmissca.

CHAIBMAN SULLINAN: Okay. | tink it will be appropeiade o answes
thos Questioss. thx wet of the Coauaissioacss. bave.

Thi third iece | dad i3, wow shouid Bawe all reccived a copy of a letter datnd June:
6™ frone i Suae: Bigtmay i0d Transpuctaion Depactaacal of whak, used to be called
that. Aad it s o d0 wikd ous coocs At assaming that the costs. of lighting at County
Roedt 73 20 the Cunct Ruck inarschangs. We'll get Mr. Lujan back bere again. 1 wanked
nmmmuww:»mm Lujan and Mr. Goazalez i
m@qt’gm_mmmmm‘mm.mmwmw
ahouk this lighting agracmcnt was whiat s their aushocity t do the traffic signalization and

SRRy ) - e i R
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lighting and then require the County to pay the costs of the utllities in perpetuity, And as I
read the letter, and correct me if I'm wrong, Mr, Lujan, they Indicated that basically it's
department policy, and then they went on to indicate how the state statute enables them to
promulgate that policy. So I guess if you want to change It you request that they change the
policy, So that was my reading of the letter.

But 1 think we don’t want 10 leave it lie for a month, We want to have some
response, James, did you have some thoughts on that

MR. LUJAN: Mr. Chair, they didn't get the paperwork back in time to do
lega! review, We got it back the day of the packets. So what we're hoplng to do Is have it
presented at the first meeting in July. They got it in, they didn’t get it in with enough time
for a roview to see what the policy is, what the statute is. So that’s what we are waiting
for. And then again, we didn't sit down with them and to see if they really want to
particlpate with the County and share the cost of the power. So none of that Is taking
place, We sent them the letter; this is what the response was,

CHAIRMAN SULLIVAN: I think the response was very timely, That's a
good sign, and it was very complete, I think Mr. Velasquez lays out there policy, which is:
1t's department policy. And I guess maybe what the Commission's questions is, how do we
change that policy, And is that appropriate to do. But if you are putting together your
recotiimendations for the next meeting we can wait for tha,

MR, LUJAN: Correct. We're going to start working on that, I know in the
past they have participated with other entities on cost-sharlng, 1 know for one, In the
Village of Mora there's a traffic signal and it's pid by the Highway Department because
the Village of Mora cannot pay it of course, But I think the direction was for us to look at
possibly sharing the cost and we have not got to that point (o see if they would even want
to share the cost.

CHAIRMAN SULLIVAN: Commissioner Campos, you had a comment?

COMMISSIONER CAMPOS: A question for our County Manager, Is the
State Highway or Transportation Department arguing that they have slatutory authority to
tell us to pay for these utilities? Is that the way the letter is written?

MR, GONZALEZ: That's sort of implied in the letter but we haven't
uncovered the statutrcy ~ -Islon that they seem to be relying on so that's going to require
follow-up with the H:2nway Department,

COMMISSIONER CAMPOS: We have to do our own research too, I
assume. Because that's the first question,

MR. LUJAN: Mr. Chair, Commissioner Campos, the letter is in legal and
like I say, it Just hadn’t been reviewed the day of the information to put into the packet.
But the letter Is over at legal.

COMMISSIONER CAMPOS: Okay, so that's the first question. Do they
have this authority to impose this? If they do one way we can handle it one way, If they
don’t - it is a policy issue and the Transportation Board is going to be ~ it's a lot of
money all over the state {f you think about it so it's going to be a battle between the local

.
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govemments and the state government on who's going to pay what, 6 2 308 3
MR. GONZALEZ: One of the ather Jssues, Mr, Chair, Commissioner
Campos, with respect to the Tesuque interseetion is that Commissioner Montoya rightly
ratsed the issue of being sensitive 1o the Pueblo’s needs and 1 think we do not want to
insert ourselves unwittingly into an issue where Tesuque Pueblo might want to raise their
own sovereignty concerns,
COMMISSIONER CAMPOS: Could you explain that to me a litle bit?
MR, GONZALEZ: Yes. If the Highway Commission were to requirs that :
' e i the County be a party without consulting Tesuque Pueblo itself and ensuring that the
) Pueblo feit comfortable with that, the County might somehow unwittingly become u party
10 & agreement or propose o become a party 1o an agreement (o which the Pueblo might ;
object because they may feel that they ought to have the standing to stand toe to toe with !
the Highway Department and enter into the agreement with them as a one-on-one !
agreement ar apposed 1o & three-way agreement,
COMMISSIONER CAMPOS: Are you saying that the Puehlo might want to

pay for the utilitles?
MR, GONZALEZ: Well, they would have relmbureed us for the utilities in

any event. The County was simply being brought into the agreement in order to be the
payor (o be subsequently reimbursed by the Pueblo §s the way I understood the agreement,

COMMISSIONER CAMPQS: Isn'i that the maintenance issue as opposed 10
the utillty issue? I'm not sure,

MR, LUJAN: Mr, Chair, Commissioner Campos, it would be both, Paying
the utility - no, I stand corrected. On that one, the Pueblo was going to pay for the power
along with the Highway Depariment, We were going 1o be In charge of the maintenance of
the luminaizes. They would relmburse us. Just the luminaires, not the traffic signal,

COMMISSIONER CAMPOS: And the discussion at the last mecting, the
Jast Commission meeting was that the County did not want lo do thas? That it was
appropriate for the Tesuque Pueblo to contract for the maintenance of the luminaires? .

MR. LUJAN: I wasn't at the meeting by understand that - L

COMMISSIONER CAMPOS: Do you krow what happened? But that i
doesn't implicate necessarily the blgger uthlity issue, Does 1t7 Unless the Pucblo want's to
say at certain intersections, they want to pay for the cost of the electricity, 1 think we're
talking about two cases maybe we're confusing them,

CHAIRMAN SULLIVAN: There's two cases cited In the letter,

ROBERT MARTINEZ (Depuly Public Works Director): Mr, Chalr,
Commissioner Campos, at the last BCC meeling, the Commission decided not to enter into
the agreemsnt, the joint powers agreement with the State Highway Depariment and the
Tesugue Pueblo for the malnicnance of the Tuminaires at the US 285 and Camel Rock
Casino Interchange, Now the other issuc that s belng discussed today was the traffic signal
and the luminaires at the County Road 73 and 285 interchange.

COMMISSIONER CAMPOS; Okay, That's how | remember It,
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CHAIRMAN SULLIVAN: Okay. 8o we'll do that and again, perhaps that
might be betier brought In the administrative meeting at the end of the month than the next
meeting, unless there's some urgensy that we deal with this, But | think we need (o ask
some quastions here as 1o role and responsibilities of the counties are hero, given the
Increased casts off mulntenance of these intersection lighting and traffic signals, Begin a
dinlogue,

' Okay, then the last item I had under Matters from the Commission was just to
report Lo you an & meeting that the County Manager and | had with Carl Moore, As you
recall we had a discussion in the last meeting about the 285 Corridor Plan in the Bldorado
area and alsa the Simpson Ranch Community Plan, Gerald and 1 met with Carl Moore to
get a little more information than was provided in his one-page levter that he presented at
that meeting. And I just wanted to let the Commission know that one thing of interest cams
up during that meeling was, I think many of the Commissioners were concerned thal six or
nine subdivislons had contacted Mr, Moore 1o say that they wanted 1o be, they wanted 1o
withdraw from participation in the Simpson Ranch process,

What Mr, Moore mentioned 1o us that he didn't mention at the mesting was that
those members of those communities, those subdivisions had been conlacted by members
of the 285 Corridor Plan Commiliee or persons participating on §§ 1o request that they maks
that request to withdraw, 8o the issue is a linle more complex than we recelved in ths
presentation, A very orchestrated presentation that we got, I think the final answer is not
%el oul there as to what's the hest planning mechaniem for thal community out thers and

ow they can work together o get to thelr goals, I was & little concerned that one party
was belng portrayed as the shining white knight and the other as the renegades and it
appears there was & littls it of renegadeness on hoth sides there and we need 1o continue to
monitor thet, I just thought 1'd bring that Information forward that Mr, Maore himself
offered during our meeting,

Those are the items that | have,

REBECCA BUSTAMANTE (Caunty Clerk): Mr, Chalr,

CHAIRMAN SULLIVAN: Becky,

Mgy I make a8 comment? | think it's very impartant, on a discussion that just
took place earller,

CHAIRMAN SULLIVAN: Okay, Which item?

M&. BUSTAMANTE: Mr, Chair, Commissioners, when you were
discussing the Public Safety Complex and the seliing of the Galisten project, 1 just think
1's very important that you're aware that st the time that the design was thought of, the
County Clerk's office participated becaure we store our machines at the Public Service
building, We have & big warehouse there, 11°s not adequate and we need more space, Wo
participated in the design and then all of a sudden the warehouse was 1aken out of the
design, 8o we were not included, | kind of abjected 10 it but they said that we would be
able o take more gpace at the present Jocation and when they maved oul we would have
mare space at the logatien,
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Ko now that you're discussing selling the Galisteo project, 1 Just would like 1o meke
you aware that we will need a warehnuse (o store onr mnchines and §f you sell ihat Gllsien
property we've lost our warehouss and it's not ncluded in the present Public Safoly
Complex, 8o I bring that to your atlention and 1 hope that If you add anything you would
wid our warehouss, Thank you.

CHAIRMAN BULLIVAN: Okay, let's be sure, Becky, that thet's
considered in the facllities plan that we're going 1o be doing, We're going w0 he discussing
that & little hit Iater here, that need for the storage of your machines, the secure sormge in
If not Included necessarily In that hullding I8 included somewhere,

MB, BUSTAMANTI: Yes, that's what 1 just want you to he aware of,
Thank you,

CHAIRMAN SULLIVAN: Okay, Tony, It looks like you had » comment on
this, '

MR, PLORES; Mr, Chair, members of the Commission, that has been taken
into consideration at the new Publlc Works site for n new huilding 10 he localed
wpecifically and primarily for the use of the siorage of the voting machines, S0 we have
taken that into consideration,

CHAIRMAN SULLIVAN: That's still in the scaled down plan is what
you're saying?

MR, FLORES; Yes, sir,

CHAIRMAN SULLIVAN: Okay, I think Commissioner Duran had s

COMMIRRIONER DURAN: | was wondering, Gerald, if at the next
administrative meeting you could ask COLTPAC 10 report t0 us on the status of projests
that we've committed 1o, where we are in that process, how much money we have left and
what has COLTPAC = just & report on the last several COLTPAC mestings, | think the
Commission neads o he made aware of that,

MR, GONZALEZ: Be glad 10 Mr, Chair, Commissioner Dursn,

COMMIESIONER DURAN: And then relative to the Simpson Ranch,
Highway 285 Corridor Plan, | don't really consider the mesting that we had snd the report
that was given 10 us as portraying unybady as being a good guy or a bad guy, It was & plen
that had heen in the process for & number of years, wes nearing completion and this
Commission made & decision to allow that process o eantinue and be finalized, My
understanding Is the Simpson Ranch, peaple sdvocating the Simpson Ranch element of
planning in that area were not - those ideas were not squashed, If they have some
amendments or some ideas that they want to hring forward, they can be brought forward as
An smendment (o the 285 plan,

fn I'm hapeful that this Commission doesn't have to go through another six manths
of trying 1o figure aut what's goling <~ qut there, We made & declwion and I really think
that 1¢'s time that we let e process begin, and allow the amendments 1o come forward as
thay are brought forward,

question,
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CHAIRMAN BULLIVAN: 1 ihink that's Just he polns, Commissioner, Is
hased on that deoision and | would encourage any #nd al) Commissioners 10 aitend any of
the meetings out thers, The last one 1 say ot there and the Iast ane [ attended with former
Cammissloner Jrss Vareln Lopez, Tt | think now 11's ineumbent oi the corridor plan to
take on & role of Alling In those gaps that the Kimpson Kanch plan wauld have otharwise
filled in, And ¥ think it aan do that. 1 think thar we ean work - all along | was coneerned
that wa had iwo plans but one had already started so we've continued on that one and
wtaried a ssaond one, And I ihink ihat plan ean he the prime plan as long e it inaludas
other eoncesns that affeet the contiguons arens, We'll see haw 11 plays out and we'll got
Another atatng report 1'm sire a8 It moves forward,

COMMIBBIONER MONTOY A1 Mr, Chalr,

CHAIRMAN BULLIVAN: Commissioner Manioya,

COMMIBRIONER MONTOY AL IF T may just thank the elected offigials for
thelr faith in me and | want tn thank Conimissioner Anaya as well for allowing me 1 he
elecied 1o the New Mexicn Ausasiation of Conntles Board of Direstors, T just want i thank
everyone,

COMMIBBIOMIR ANAYA; Congratulations,

CHAIRMAN BULLIVAN: Congratwlations,

COMMIBBIONER DURAN; | voted 1wice for rm.
hanging chads, Reaky? We

CHAIRMAN RULLIVAN: And there were no

MHB, BUSTAMANTI No, | didn't vote iwiee,

CHAIRMAN BULIIVAN: All right, All eleven volas, | was counting
eleven, That Includes two Judges, Is that 117 Twa Judges can vole) How did we get to
sleven thet could vole?

ol MA, BUSTAMANTE: We have our County Surveyor who i an elected
offiglal,

CHAIRMAN BULLIVAN: Right, That's six, seven, Prohute Judge,

MB, BUSTAMANTI: Trensurer, Clork, Rheriff,

CHAIRMAN BULLIVAN: Oh, the Bheriff, | forgot the Rheriff,

M8, BUSTAMANTI: ‘The County Assessor and the County Surveyor,
CHAIRMAN BULLIVAN: Okay, Ao there ware slaven penple that could

MA, BURTAMANTE: And ten voted,

CHAIRMAN RULLIVAN: Lok at that, 'Vhai's pretty g sod, Ninety percent
voted, Okay, congraiulations,

COMMIBSIONER MONTOY A; Thank you,

CHAIRMAN BULLIVAN: That will keep you busy and out of trouble,

were okay?

"reasurer,

vole:
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Vil Gon M sueintments/Keappolntments/Resigna(ions
%ﬂwmbp 1 Hll:lw?u in the In 5Iunuua evelopment Review Committes

(ILDRC)

MR, ABRYTA: Thank you, Mr, Chialr, Al wrms for the La Cl.ega
Development Review Comittes hive sxpired, ‘The foliowing Iindividuals have submitied
renumes for the BCC 1o conslder for the 1ODRC veeancies, Jose Varels Loper, who Ia an
exinting member and & CORE member, van Trillo, whe b & exining member, Camille
Tumamante, exisiing member, €, €', Mirkl, exlsting member, Danny Marmion, exialing
membar. Anid we recelved twa new names, Stephania LeMasler and Reben Romero,
Requestad action, he BCC may appolit four members from the names lised above
10 serve until 12/3L/04, and thrge members 1o serve unlll 12/31/0%, ‘Thank you, Mr, Chalr,
COMMIRRIONIIR MONTOYA: Mr, Chalr,
| CHAIRMAN BULLIVAN: Commissioner Mintaya, then Commisslonsr
Duran,
COMMIBRIONER MONTOY A1 1'0 like 10 at least put oul the names of
Ivan Trufifln, Camille Bustamanta, €€, Murski and Kohert Romero for those positions,
COMMISRIONER ANAYA; Resond,
) CHAIRMAN BULLIVAN: Let's see, We have all fiva 1o appoint, Ts that
corree!
MR, ARBYTA: Mr. Chair, actunlly 11's a seven-member hoard and we have
seven names thal have hesn submitied,
CHAIRMAN RULLIVANS Oh, 1t'% # seven-member hogrd,
MR, ABEYTA: Yen,
CHAIRMAN BULLIVAN: Okay, Because | was going (o say, we didn"t
liava resimen from some of thosa, 1 didn't ee one from Mr, Trujlllg,
MR, ABBYTA: There's one from Mr, Trujillo, which 1s tha ssgond or third
page:
CHAIRMAN BULLIVAN: 1 missed that one, Oh, thers it is, You're right.
Ho did sveryone submil a resiime?
MR, ABEYTA: Mr, Chialr, yos, 1t's my understanding that there's eliher a
resuma or & letter of transmittal inududed in the packel,
CHAIRMAN BULLIVAN: Okay, well we have a matlon for four to be
appainted, DId we want 10, did you want 10 consider all seven, Commissloner Montaya,
COMMISHIONTIR DURAN; Mr, Chair,
CHATRMAN BULLIVANS Let me see, Just lot me got this motion clarified
or did you want 10 =
COMMINNIONTR DURAN: | want to speak (o the motion,
CHAIRMAN BULLIVAN: Okay, we'ra not sure of the motion yet before

we oan speak 1o t,
COMMISRIONER MONTOYA: Well, it was four for the 12/31/04, There's
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four, I'm wlllh&s 0=

THAIRMAN SULLIVAN: Oly, | seo, You wenl o huve those four serve
untlh 12/31/04 and than there's three that will ba serving it §3/31/08,

COMMIBRIONRIR MONTOYA1 Right,

CHAIRMAN BULEEVANE No your motion wan for those four t0 tike the
pasition fo serve untll 12/31/04,

COMMINBIONITIR MONTOYA; Yox,

CHATRMAN BULLIVANE Okny, I8 there o second 1o thit motton?

COMMINSIONTIR ANAYA! Mr, Chalr,

HAIRMAN KULLIVANS Commisslonsr Aayi,

o COMMISNIONTR ANAYA: 1 seoonded it but now that he olurifisd 11 = 5o
the faur =

CHATRMAN BULLIVAN: Wall & minute, Now we hve a socond,
L}\Iwuulnn of thint motlon s 1 think Commisstoner Durin wis nest then Commixsioner

NAYA,

COMMINSIONTIR DURAN: ‘Tharo's soven mombors fnd there's seven
applicants,

CHATRMAN HULLIVAN: But different termw,

COMMISRIONTIR DURAN: Right, o would you agrea (0 amend your
motion 10 approve ali of them? And the four it you ~ {1 doakn't mattor to me which of
the four you seleated, Could elther (ake elther tha longer torm or the shorier term, But then
the 0164 1hat dldn't take the longer or sherter torm would ake the positionn of the other

“’m:
CHAIRMAN SULLIVANT Would you lIke to elarlfy that,
COMMISSIONIIR DURANG Did that make ssnws 1o you.
COMMISSIONIR MONTOYA: Yox, | Just want to hear from =
CHAIRMAN BULLIVAN: Commisslonor Annxn. 40 Ahead,
COMMISRIONIIR ANAY At Mr, Chalr, T ihink that = okny, tho four
1o that Commissionsr Montaya appointed were for the shorter lerm, hit waa 2004,
And then the three remrining uie for the 3008,
CHAIRMAN SULLIVAN: Was that the Intent of your =
COMMISSIONIK MONTOYA: Yen,
CHAIRMAN SULLIVAN: Nay the four again, pleass, Mr, Trujillo =
COMMISSIONII MONTOYA: 'Friillo, Bustamante, C.C. Muraki and
Rohert Romero.
CHAIRMAN NULLIVAN: And Robert Romero ware for terme through
Decamber 31, 2004, Mr, Jose Varola Loper, Danny Marmion and Stophanle LeMaster
ware 10 i torma until 12/31/08, Wan that your Intent?
COMMISSIONER MONTOY At That was my suggestion but maay I'll
leave it apen to dincussion.
CHAIRMAN SULLIVAN: Okay, o Dissussion, Well, ihet's » motion and
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o scond, Wo'll have discussion, Commindonor Anaya,
COMMINSIONIR ANAYA: 1'd 1o 10 mayho nsk Commissioner Montoya

it ho would change n fow nnmos and Inalude Joss Varoln Lopez in the four, 1.et*s seo, |
you Inaluded Joso, that would be him, then Camille,
COMMISSIONIIR MONTOYA: And change Romera 1o '8 maybe?
COMMISSIONIIR ANAYA! You, air,
COMMISSIONTR MONTOYA: Okny, I'd ho willing to amend my motlon

10 reflect that,
CHAIRMAN SULLIVAN: Okity, 8o wo have an amendod motion, T assume

tho wecond, Comminsionor Anaya. In that correot?
COMMISSIONTIR ANAYA! So that would, M, Chair, 1f you could clarify

who's on *04 and who's on 03,
CHAIRMAN SULLIVAN: Okay, who's on firel Is '04, the ourrent moilon
in Lopes, Trujitlo, Bustaninto, and Murskl. ‘Fint's the motion for ‘04, And it would leave
Marmion, LoMaster, and Romero to korve untll '08,
CHAIRMAN SULLIVAN: That's the curront motion, Disoussion,
COMMISSIONTIR ANAYA: Mr, Chinlr, Could you say that one mote Hine?
CHAIRMAN SULLIVAN: Certainly, 'The meiiun Is for the mombors to
sorve through Docember 31 of '04 -- Joke Varoln Lopoz, fvan ‘Tryjitlo, Camille Bustamanio
?‘ml C.C, Murskl, ‘To sorvo untll 12/31/05, Danny Marmion, Stephanle LeMastor, Robort
0Imero, .
COMMISSIONIIR ANAYA: My, Chalr,
CHAIRMAN SULLIVAN: Commissoner Anaya,
COMMISSIONIR ANAYA! | would ask Commissioner Montoya if wo
could change Tvan Truitlo and Stephanlo 1.oMastor, so (It van could xervo until 2008,
Would that be okay?
COMMISSIONIIR MONTOYA: 1'd be open o that, Mr, Chair,
CHAIRMAN SULLIVAN: Okany, wo have anolher amonded motion with Trijillo serving
untll '08, snd Stophanio LoMaster untll '04, And a socond?
COMMISSIONIR ANAYA: Second,
CHATRMAN SULLIVAN: Okay, Any othor dixcussion? Does everyone
underatand the motion?
COMMISSIONIIR ANAYA: Mr, Chalr,
CHATRMAN SULLIVAN: Comminslonor Anaya,
COMMISSIONER ANAYA: So In 2008 wo have Ivan Trujitlo, Rabort
Romera and Danny Marmlon,
COMMISSIONER MONTOYA! Yo,
CHAIRMAN SULLIVAN: The current motion,
COMMISSIONIR ANAYA: 1'm okay with that,
CHAIRMAN SULLIVAN: Any further dlscussion?
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The motlon to appolut and reappoint membors to the LCDRC passed by
unantnous (4-0] valee vote,

VIL B, Appolntments to the Hoalth Polloy and Planning Conwmlaslon

STBVE SHEPHURD (Health Division Director): Mr, Chalr,
Commissionors, we have two people today 1o be appolnted to the hppo. Ma, Adele
T.(Torrl) Rodriguez who was suggested by the Clty, She's curronily the Human Sorvices
planner at the Clty, And Ms. Molissa Manlove was recommended by the Town of
Bdgewood for thelr slot, She iu the Health Centor manager for the Mountain and Valley
Roglonal Health Conter In Bdgewood, Those appolntments would bring us up to the full 16
members, 1'd stand for any questions,

COMMISSIONER DURAN: M ve for approval, Mr, Chalr,

COMMISSIONER MONTOYA! Second.

COMMISSIONBR DURAN: Motlon and a second. 1 there any disousalon
or questions of Mr. Shepherd?

The motlon to appolut Terrl Rodriguea and Mellssa Manlove to the HFPC passed
by unantmious [$-0] volce vote,

VHIL, C.  Reslgnations to tho Maternal & Child Health Planning Councll

MR. SHEPHERD: Mr, Chalr, thore's one resignation that we recelved from
the Councll chalrperson. t's Ms. Jano Prince-Smith has tendered her resignation to the
chairporson.

COMMISSIONER CAMPOS: Mave to accept the resignation,

COMMISSIONER DURAN: Second.

CHAIRMAN SULLIVAN: Motlon from Commissioner Campos and second
from Commissloner Duran, Discussion?

The motion ta accept the vesignation of M, Jane Prince-Smith passed by
unanimous [3-0] voles vote,

X

Preseutations
A Pyesentation and Roquest Approval of the Scope of Work for the Sauta
Fe County Long Range Facliltles Neods Assessment

MR, PLORES: Thank you, M¢, Chalr, members of the Board, On Apsil
20th of this year you diveoted staff to come forward with a drafs scope of work for
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solioitation for tho potential consalidetion of County administrative faclities, Based upon
{hat direction, staff has prapared o project overview and seopo of services In andoipation of
a forvaal solioltation onoo approved and direction is recelved by the Board. The scope of
gsrvioea 13 broken into two components. ‘The flest belng a needs assessniont that takes 4
100k at spice neads und the potential consolidation of County administrative offices.

To olarify, Mr. Chair, your point earlier about the Public Works Facility, the
consolidated facitity would only encompass the administrative components of the County.
We would still have a satellite Public Works Facllity. Wa would have a satellite Public
Safty Complex, which is the newest facility that has come on ling, The consolidated
faility, the Intent as it was discussed at the Board on April 28th was to take basically
functions of this building, functions of cur satellite offices at the Anacon building, other
County facllities and bring them into one location for better public access, better publie
service,

The scope of service takes a look at our elected officals’ offices as well as our
Adminisirative Secvices Department, Finance Departinent, our Land Use Department, our
County Aternoys office and ¢ur MIS/ IT Dlvision including our GIS and B-911 programs,
as County facilities or County functions, tn additlon, the scope of services, the draft seope
of services also requost that the poteatial contragtor evalvate our state-housed, unfunded
agonoles, such as District Court, District Attorneys Offico, District It Health offices and
our juvenile justice probation and parele offices, and evaluate and assess, combining them
{nto a consolidated ‘astlity. So we have broken the scope of services into those two areas
with spevific deliverablas once the anelysis is completed, that they would be required to
bring back and brought before the Board for further direction.

The second phase of that or the second component of that is to take a look at alk our
facitities cusrently. To look at what Is the benefit of having these facilities maintained as
County facilitios whethor they could be used for disposition to be able to fund or offset
coats for other facilition and to do a master plan, so to speak, and [ don*t like that word,
but 1t's really to do a master plan to really identify deficiencics in our existing facilities,
doflclencles in ovr operations, deticiencies in our functionality by having multiple
locations. One component that t apologiae from not including in the scopo of services is
undor phase 1, 1, would like to scc, after this has been reviewed by a couzle of my peers,
the contractor come back and put In for an apalysls, provide analysis for us.of the potential
cost savings or defiotencies of consolidated efforts. In other words, if we go toa
consolidated faility, have the contractor come back an do an analysis for us. What are the
cost benoflts, what ix the justification to go to a consolidated facility rather than oper=. .
in the current capacity that we're under? So again, this is the first stop, This lsadr
5c0po of services, 1 was hoping to have some dialogue with the Commission to see - -«
could refing this in any ways other than that inclusion I already suggested so we Gk, i
the solicitation process, And I stand for any questions.

CHAIRMAN SULLIVAN: Tony, let me just jump in with one hez
seo undar the spaces needs, parking mentioned. Oh, yes it is, there's . Parking

S
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requirements. undgr - parking requirements. L got it new. Because certainly. thak's am issue
whare i generates the biggest complaints,

MR. FLORES: That's a huge issue, Mr. Chair, and: we have addressed: thak.

CHAIRMAN SULLIVAN: Okay. Commissioner Montoya, then.
Commissiener. Duram

COii* USSIONER MONTOYA: Mr. Chair, Tony, L think. this.definiselx
§OtA YR OFF to whep. wacan. begin this process, L think the way yeu've quilined; it hate is,
cactainly & good:path, And;thare’s just 3.couple of minar. technical. things. thak Leouldige
Quer: wish. you, just in, terms. of - will. this be the-actual publicatinn piece thak %mw-«

MR. ELORES: Mr. Chair, Commissioner Monioya, this is.anly. the scepe
of secvices, There wilk be the wholg procurement. issues. that go along with it. Butthia right
here really defiiias what we're looking for and, what we exgect from: the centracter. Sothis.
5. the area. that, we have to, be sure what we as the- County. are leoking for, we're going 1o
gek of the produgt.

COMMISSIONER MONTOYA: Okay. All right. Thank you, Tony. Thank,
you, Mr. Chair.

CHAIRMAN SULLIVAN: Commissiongr, Duran,

COMMISSIONER DURAN: Tony, although. L really. understand; the needi
inerperate e judicial: court, district attorney, probation and: parele, County Heaith,
Pistrict 1 offices, & think thak when you. facter. these needs.inte:the needs. that are
incorporated in. this building,, yeu have . much higger animal: to.dealk with: heve. And:L'd:
like for you. to kind of isolate the judicial court and:the district attemey. and; the athec tway
458, separaie - L think it needs. to-be part of the-process.ar yeur, deliberation. or. wheever:
we work with, ut L think it needs to be isolated too, because my gut feeling i that we're
probably going te find: there are two. different complexes. And:we-are really. in.need:of
same-space in this fagility. So-anyway, L think that we need:to.lock ak them: 38 twe:
differant, phases. or, at. icast twe.different elements.

The ather thing is when. would: you. develep the RER-based: on. this?

MR. FLORES: Mr: Chair, Commissioaer. Duran, ifi L can. receive directinm
that we're headed ak least. on: the right. path, we-can:have the solicitatinn: through: the:
Burchasing Pivision in. July with. pregosals wack in: Augusk and: before you Inte August on
the first pask of Seplember.

COMMISSIONER DURAN: S0 we wauld; still: have: time between: now. anth
when you bring, it forward: te. fully. abeact whik you!ve given: ua today. and: offes some:
insiger input

MR. ELORES: Mr. Chair, ence the sebitatinn. is. ik we wauldihexe to 3%
through: an. addeadum process. which would:  dend: the ameunt. of: time thak wa: needi =
_ COMMISSIONER DURAN; My questin is, betweash iaw ansk whem You puk
iR Qui for. ' selicibtien, haw. mu- b tima-do- w have?

MR, FLORES: Threg wueks,

COMMISSIONER DURAN: Okay, L guess whak ['nv.seying: is:k canit: tell
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you, teday if this.is.cotirely adequate, L think it's. great, ut I nexd: same time: te ook ak it
andi ' just trying te find: Qut how, much: time: L actually, have te readd it, adeorts it and affies
any kind:of inpuk @ it

MR, ELQRES: Mr. Chair, Commissioner Duran, Ud like: b SUGRRSL WR AB:
heing it uper back teyou ak the last administrative meetng of July, te final scoge of
wark, per s And: thak weuld: give us.some: time; to review it, the Boacd: and sff
e ik b fine-tune it te mest yeur needs.and o mast the direction thak we're headed to.
Ldon't think that. is.going te be-an issue We have some time. It's.whether you allow me e
heable te refing it o meek your nexds.

COMMISSIONER DURAN: Dues, the: Cumimission, i theze & RISCRSUS
hege thak perhaps, that it might be 3, goed ‘dea.te: isolate the judicial court and atQmey. a8

separie ~

CHAIRMAN SULLINAN: L don't, cusrest me if 1'm: wrang, Taoy. the faet
thak they're going to be looked at separaely, T didn'; read in: here that that meank that they
wese all: supposed to be in: ane building,

MR, FLORES: M. Chair, thet's.centict. What we've asked isthak wer
avaluate: all: County functions, whethes they be Couik functieas.ox state functiqus.and: that
yu.a6 the: Board determing whethes they're includes’ im: the censelidated: facility. Sothe:
assessment, right now, does.nat say that they wikl.be i a facility ox que facility. It says.they.
needtrbe evaluated and then. wa detrming whethes e have qoe ot e facilities.

CHAIRMAN SILLINAN: Maybe i could larify that. By heeaking them.
Qut inte these twe graups thak You've braken.qut, 61 renak necessarily telling the:
censultant these functions.ge-in. building A and:thegs: functions g in: building B ¥auw're:
asking: the consultant. te gixe yau thak recemimendalion

MR, FLQRES: Correct.

CHAIRMAN SULLINAN: Does.ths helpd

COIMMISSIQNER DURAN: And: Ty, would this.analysis.alse inchude:
ptential revenues. from. wacating, the buildings.that we're i right new?

MR, FLORES: Mr. Chair, Commissiaaer Duram, yes ik weuld:, We're:
asking the censultant te-come back.and tell us. what tre: patsiiak dispesision. of pasntial
facilities o the ramifications.of the dispasiticn. of the facilities wauld e te affsek cest, S
e need: that: financial analysis, net oaly in building anew facility, but haw, we cap offsek
cQets. withh our currant. fagility. Sa-that wult be-a requirement, of the selicimtios.

COMMISSIQNER DURAN: By antering into: management canscacta?

MR, FLORES: [ have nek spesified-in: the: scape of sendres cxactly, whak we;
wapk therm - I/ve Ik it for then o telk us.different agticus.of how, we can: bast uilize s
existing; facilities,

o COMMISSIQNER DURAN: Buk they. ans aware: that wdse ek wagh te-aglli

MR, FLQRES: Lcam clasify thak in: e RER
COMMISSIONER CAMPQS: Thisbuilding?
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COMMISSIONER DURAN Yo, W do’t waik to sell this,
COMMISSIONER CAMPOS T dus't trak tare™s. cves DOm a0y G0
thak, wet sBuid; selb this. buliding.
DRURAN: Right.

COMMISSIONER CAMPOS: | thiok the discussion hus. booa thak we would
love: e sty hutre DeARE Of i ISIGIC b 2o ik IR dowaswa.

COMMISSIONER DRIRANS Well, tiik was your diussca.

COMMISIONER CAMPOS Brcuse me?

COMMISSIONER CAMPOS: Thwis, was whith yaiu, wasnd.

COMMISSIQNER DURAN: T thoughk this's. whis wet bk discuseed 25,2,
mlWaammmMmMm

COMIUSSIQNER DURAN: Non

COMMISSEONER CAMPOSR You wank e seil the buildiag?

COMMISTIONER DURANG Noy, m. Edoa’s wask tr seil e building,

CONMISSEUNER CAMPOS: That's witek I'm sayiog. We dxn’t wamk i

selb ik,
CHAIRMAN SULLIMANG T thiak e wansy, peaugs, B comsides ts,
agtion, Commissians D do s, & vasag the hudding wmd lasing it
COMMESSRONGE | DURAN As. & vevenug susaisn.
CHAIRMAN SUL UIMANS As.a revenion s i -
COMMISSIONER CAMPOS: O, T it thoughs alss thas.
CQOMMISSIONER |RIRAN: T helpp piy fox tine bomiing this we're guisg.
e ek 0 L uiled, . e, Gl
CHAIRMAN. SHEL AN Weil, 180k pee-dnG.
COMMISSIONER CANPOR Les v ank per-docide it This.is.t.

AETRAR.

CHAIRMAN, SUELINAN: These we ogeians. 5o e oumsuitasss. T qghion:
i cotienl s of Wit t i widh: e existiog; County Dhouliguases,

COMMISSIONER CANPS T tinok £y pomaipe, e docde: syme of Seee
insues,, Qumsussones D,

CONMESHIOINER DRIBANG L'k a2k g, ek Jowisins, 1o jem ~

QOMMESSIONER CAMPIS Nos, m. Y 0 T, 2 Fmrey e
anseawonnt. D s s gor wathn o el cnveasamenk. Las Wit e sk it samme:
Wggrstians. amd st inSRemarion sk sk W AP TR ik dau.

CQUMMNESSIONER DURAN © thaik thas the RER shodid o sv@aliog @,
MMMWMMNCWM&MMM“

b wimam i

CHAIBMAN SUE/LIWAN T tirioh Bus v ok . T wih guiog ol

0, 2 CRABIRA IRt OpueuiLn e Wi e aiiecend e g, £ il o thg.
o Ik, St .tk EPbscact: Qo el st Qe S, Qi s, oy,

Suveyas, Counsy T amk wi Sesin. Tes i maie sene, Tog?
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MR. FLORES: Yes.

CHAIRMAN SULLIVAN: Excuse me, Commissioner Duran, you stiil have
the floor.

COMMISSIONER DURAN: And czn you work something out where I can
tave the first round of refusal on the building if we decide to sell it?

CHAIRMAN SULLIVAN: No, no, no.

COMMISSIONER DURAN: I'm only kidding.

CHAIRMAN SULLIVAN: The Chair will assume that that was a joke.

COMMISSIONER DURAN: That was a joke.

CHAIRMAN SULLIVAN: Okay. Other questions or comments from the
Commission on the scope of requested services?

COMMISSIONER DURAN: I did that for you, Paul.

COMMISSIONER CAMPQS: Thank you.

MR. FLORES: Mr. Chair, a point of clarification. Is it okay that I bring it
back on the 28* of July to firalize the scope of services?

CHAIRMAN SULLIVAN: I think it is. ! think if you can move quicker,
move guicker. What's the feeling on the - let’s just poll the Commission here. Do we
want to move forward or do we want to see this one more time.

COMMISSIONER DURAN: As long as we have input into i.

COMMISSIONER CAMPOS: Move forward.

CHAIRMAN SULLIVAN: Commissioner Campos says move forward.
Commissioner Montoya says -

COMMISSIONER MONTOYA: Move forward.

COMMISSIONER DURAN: Move forward as long as we have input into
the final prodnct.

CHAIRMAN SULLIVAN: Okay. I think everyone's saying you're close
enough to the final item here to move forward.

COMMISSIONER DURAN: Good work, Tony.

MR. FLORES: Thank you.

CHAIRMAN SULLIVAN: It's a nice scope of services. It looks good, Oh,
1 was going to ask you, do you have a budget for this?

MR. FLORES: We've received some preliminary cost estimates for this and
we're working with the Manager’s office and the Finance Department {0 find a revenue
source.

CHAIRMAN SULLIVAN: This is not cheap. This is not a $10,000 study,

Tony.

MR. FLORES: Mr. Chair, you're correct.

CHAIRMAN SULLIVAN: Ané I don't want to see - if we're going to do
this, we do it right or we don’t do it at all.

COMMISSIONER DURAN: Right. Right.

CHAIRMAN SULLIVAN: And this is, and time-wise. Do you have a time
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frame for this?

MR. FLORES: Mr. Chair, my hopes are that we could have the analysis or
the phase ore of it back by the end of the calendar year, by December. And I do that for
purposes of we need to start establishing our long range vision as far as funding and we
need to know soaner rather than lates.

CHAIRMAN SULLIVAN: Okay. Thank you.

COMMISSIONER DURAN: Just one question, Mr. Chair.

CHAIKMAN SULLIVAN: Commissioner Duran.

COMMISSIONER DURAN: Do you have any idea of wha the cost of this
might be? Ballpark?

MR. FLORES: Mr. Chair, Commissioner Duran, $55,000.

CHAIRMAN SULLIVAN: Is one estimate.

MR. FLORES: One estimate, yes.

CHAIRMAN SULLIVAN: 1 don’t think that's unreasonable, quite frankly.

COMMISSIONER DURAN: And this would be a licensed architect with -

MR. FLORES: With various subconsultants -

COMMISSIONER DURAN: With qualifications.

MR. FLORES: It's a qualifications based -

COMMISSIONER DURAN: Some experience.

MR. FLORES: Yes.

COMMISSIONER DURAN: Okay, good.

CHAIRMAN SULLIVAN: Okay, the next item we have, and we're sorry {0
have people waiting so long for this, but we have a presentation of the Employee of the
Quarter, by the Employee of the Quarter Committee for the Employee of the Quarter. And
who would like to do this? I see Mr. Anaya.

IX. B. Presentation by Employee of Quarter Committee for Employee of the
Quarter - July 1, 2003 to September 30, 2003

MR. ANAYA: Mr. Chair, Commissioners, I'd first like to just take this
opportunity to thank you, the Commission for having this Employee of the Quarter, It
gives us an opportunity to truly stand back as managers within the County and really take a
look at those within our departments and throughout the County that assist us on a daily
basis and help us do the services that we provide for Santa Fe County. 1 want to thank the
committee, Helen Quintana, Robert Martinez, Agnes Lopez, Antoinette Armnijo, Evelyn
Valencia and the administrator, Bemadette Salazar, for their hard work in going through
and reviewing the submittals for Employee of the Quarter. And I want to thank the
Manager, Mr, Gonzalez, for also giving me the opportunity to make this presentation,

One of the things that will evolve as part of the comments that T make is that they
just awarded Employee of the Quarter yesterday morning, but being as connected as this
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particular individual is, and has probably more contacts that the CIA, there was really no
way, even though we thought we did, that we could keep it a secret to my administrative
assistant, Ms. Rosemary Bailey, that she was the Employee of the Quarter. But before we
asked her to come forward, I'd like to say a few words and share a few words with the
Commission and those present about who Ms. Bailey is and what she represents.

Some of the comments made in the letters of recommendation for Ms. Bailey are as
follows: A typical administrative assistant performs tasks such as answering the phone,
typing letters, filing, purchasing, and other clerical tasks. As well as performing those
tasks, Rosemary has helped with annual budgeting, department-wide personnel tasks,
setting up the Santa Fe County Fair, purchasing everything from construction materials to
equipment, generally keeping the department personnel - and in parenthesis here,
including Robert - in line.

Rosemary is extremely organized and works hard to coordinate many aspects of the
Community and Health Development Division Department of the County. I would like to
support the nomination of Rosemary Bailey as Employee of the Quarter. I've worked with
Rosemary for all the time I've worked at the Caunty and she has always exhibited
professionalism, efficiency, ar.d kindness in the performance of her responsibilities.

Ms, Bailey is always willing to help her fellow employees with a task at hand and is
always motivated to learn new things. I havt “ad the opportunity to work with her on
several projects and when faced with somethirz she's nct really sure about, she takes the
initiative, does her research, asks the right questions and takes care of business. Besides the
director, she is the one individual wha is most familiar with every aspect of the operation
each division has within the Community and Health Development Department.

1 have had the privilege of working with Ms. Bailey during the County Fair and
have observed her untiring energy and willingness to perform any task placed before her.
She is hard-working courteous, friendly and always eager to help serve the County in any
way that she can. Rosemary continually offers her assistance when we are faced with
numerous projects and deadlines. She is helpful and courteous and does not hesitate to
accept additional tasks and duties as they come about while making no complaint
whatsoever,

I believe that she goes atave and beyond her duties to keep every division
functioning and keeping Mr. Araya up to date with all the aspects within the department.

Another employee write s, 1 have appreciated Rosemary's warmth and easy-going
manner, particularly during my first year of employment. When asked for information, she
does not hesitate to offer assistan.e. Again, this is important to newer employees going
through a learning curve. Her friendliness and patience are surely two of her many
strengths and are qualities that contribute to a good working environment.

I have worked with Rosemary for over five years, first as a supervisor. Then after
Robert stole her from me as my colleague - I'm not sure about that. In both capacities,
Rosemary has never failed to be helpful and considerate. She is able to juggle a wide range
of responsibilities while keeping her sense of humor. From the first day 1 stared working
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with Rosemary, Rosemary has always been courtesy, respectful, cooperative, friendly and
ready to help anyane she can. Rosemary takes real pride in everything that she does and is
someone you can count on when you need the job done right the first time.

These are comments that truly reflect the type of individual that Rosemary is, and 1
will simply read my statement when | requested that Rosemary receive this
acknowledgement. This is me. Ms. Bailey, you have successfully assisted the County an
several issues, including the United Way campaign, including County Appreciation Days,
including the County Cell Phone Commitiee. During the week of the Fair, you helped me,
the department and the entire County serve our constituents better and help during work
hours but have put in many hours after wark.

Simply put, Rosemary helps whosver needs jt. Rosemary has recently completed
the administrative assistant certification and is always willing and eager to learn new
things. She is also a certified public housing manager and in this she assists myself and the
department in the operation of the Housing Authority. Rosemary is my right hand and
helps the department and the County serve people. In my apinion, there is no one mare
deserving of this Fanor. So it is with great prids, pleasure and honor that 1 bring forward
the Emplayee of this Quarter, for the period of July 1, 2003 to September 30, 2003, the
persan that truly does keep me in line, the person that does take care of aspects, all aspects
within the department, the person, who, in addition to all these other things that I've said,
waters my plant and makes sure that it stays alive in my office. My friend, my
administrative assistant, a good professional employee for the County, Rosemary Hailey.

CHATRMAN SULLIVAN: Congratulations, Rosemary. Would you like to
say a few words.

ROSEMARY BAILEY: Thank you, This is totally a shock. I'm like
speechless. 1 just want to thank everybody. It's been a pleasure to waik with the County
and everybody's made my job easier and I thunk everybody that I've been in contact with
and talked to. Thank you,

COMMISSIONER CAMPQS: Thank you.

COMMISSIONER ANAYA: Rosemary, we appreciate everything that
you've done for the County and keep it up. Thank you.

CHAIRMAN SULLIVAN: Rosemary, on behalf of ~ do you do
speechwriting also? 1 just wondered about that, We're proud to present this plague to you
designating you as Emplayee of the Quarter from July 1, 2003 to September 30, And we
appreciate your service to the community and to the County. And also from Human
Resources, I guess that's from Helen, I have a sealed envelope. So there may be something
in here of some value so I'll also put that in there and then if you like you might want to
get a mug shot with these young fellow up here.

We have a couple of things, options here, We can break for lunch now. We have
one item left on Presentations which is from the Utility Department on the wheeling
agreement, Gary, how long will that take? We alsc have the Consent Calendar. There are 8
couple of items that need a little bit of discussion on the Consent Calendar,
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COMMISSIONER DURAN: Mr. Chair, I'd like to make a motion that we
break now. Jt’s 12:00, and come back and deal with them -

CHAIRMAN SULLIVAN: Deal with them in order?

COMMISSIGNER DURAN: Yes. I have a number of questions to talk
about, Gary. I think he may want to make it quick, a quick presentation -

CHAIRMAN SULLIVAN: But you don't.

COMMISSIONER DURAN: | want to spend some time talking to him,

COMMISSIONER CAMPOS: Mr. Chair,

CRAIRMAN SULLIVAN: Commissioner Campos.

COMMISSIONER CAMPOS: 1 would suggest we do the Consent Calendar
before lunch and have Mr. Roybal come back afier lunch if there's going to be a lengthy
discussion.

COMMISSIONER DURAN: Is there a second on my mation?

CHAIRMAN SULLIVAN: Let's see. We have a suggestion - was that a
mation or suggestion?

COMMISSIONER DURAN: That was a motion,

CHAIRMAN SULLIVAN: Okay. Is there a second on the motion to break
now for lunch?

COMMISSIONER ANAYA: Second.

CHAIRMAN SULLIVAN: Okay, we have & second. Now, discussion.
Commissioner Campos would like to hear the Consent Calendar. Commissioner Montoya,
what's your thoughts on it?

COMMISSIONER MONTQYA: Mr. Chair, 1 think the Consent Calendar is
the Consent Calendar and we could probably act on that in a minute.

COMMISSIONER DURAN: I'}l do that. After the Consent Calendar, 1'd
take that as a friendly -

CHAIRMAN SULLIVAN: Then we have a motion and friendly amendment
to go through the Consent Calendar and we'll hear the water utility presentation
immediately after lunch.

The motion to defer hearing the Water Utility presentation until after lunch
passed by unanimous {5-0] voice vote,

X,  Consent Calendar

A. ' Regquest Autharization to Accept and Award a Price Agreement to the
Lowest Responsive Bidder for IFB #23-63 for Microfilming Services for
the Santa Fe County Clerk's Office (Clerk’s Office)

B, Request Authorization to Enter into Amendment #2 to the Price
Agreement #22-0045-CL with Professional Document Systems for
Microfilming Services for the Santa Fe County Clerk's Office (Clerk's
Office)
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Request Anthorization to Accept and Award a Price Agreement to the
Lawest Responsive Bidder for IFB #23-64 for Recording/Stenagraphy
Services for the Santa Fe County Clerk's Office (Clerk's Office)
Request Authorization to Enter into Amendment #3 to the Professional
Service Agreement #23-0033-IN with Preshyterian Medical Services for
Maternal and Child Health Adolescent Confidential Reproductive and
Mental Health Services (Community & Health Development
Department)

Request Authorization to Ent: r into Amendment #3 to the Professional
Service Agreement #23-0032-4 with La Familla Medical Center for
Maternal and Child Health Perinatal Promatara Outreach, Health
Education and Service Coordination for Child Deliveries (Community &
Health Developmen? Department)

Request Authorization to Enter into Amendment #3 to the Professional
Service Agreement #23-0031-IN with Edith L. Powers for Coordination
of Meternal and Child Health Programs (Community & Health
Development Department)

Request Authorization to Enter into Amendment #4 to the Professionsl
Service Agreement #22-0023-IN with Las Cumbres Learning Services,
Ine,, to Provide Santa Fe County with Parent-Infant Therapeutic
Meutal Health Services (Community & Health Development
Department)

Request Autharization to Accept and Award a Construction Agreement
to the Lowest Responsive Bidder for IFB #23-70 for the Nais» Retention
& Retaining Walls for Santa Fe County Housing (Community & Health
Development Department/Housing Services Section)

Request Authorization to Enter intoa Memorandum of Understanding
#24-0015-DW with the City of Santa Fe for DWI Compliance
Maonitoring Services (Community & Health Development
Department/DWI Program)

Request Authorization to Enter into a Memorandum of Understanding
#24-0016 with the City of Santa Fe for DWI Clerical Services
(Community & Health Development Department/DWI Program)
Request Autharization to Enter into Amendment #3 to the Professional
Service Agreement #22-0039-I1 with Heart Hospital of New Mexico for
the Delivery Hospital Care to Indigent Santa Fe Connty Residents to
Extend the Term for Another Year and Allocate Compensation in the
Amount of $100,000 for Services (Community & Health Development
Department)

Request Authorization to Enter into Amendment #2 to the Professional
Service Agreement #22-0460-TH with Preshyterian Hospital for the
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Delivery of Hospital Care to Indigent Santa Fe County Residents to
Extend the Term for Anather Yoar and Allocate Compensation in the
Amount of $25,600 for Services (Community & Health Development
Department)

Request Authorization to Enter into Amendment #1 to the Professlonal
Service Agreement #23-0134-IN with Albuquerque Reglonal Medical
Center Hospital for the Delivery of Hospital Cave to Indigent Santa Fe
County Residents to Extend the Term for Another Year and Allocate
Compensation in the Amount of $25,000 for Sevvices (Community &
Health Development Department)

Request Authorization to Enter into Amendment #3 to the Professional
Service Agreement #22-0062-TH with the University of New Mexico
Health Sclences Center for the Delivery of Hospital Care to Indigent
Santa Fe Connty Residents to Extend the Term for Another Year and
Allocate Compensation in the Amount of $85,000 for Services
(Community & Health Development Department)

Request Authorization to Enter into Amendment #4 ta the Professional
Service Agreement #22-0063-TH with Ayndantes Incorpovated far the
Delivery of Alcohol and/or Substance Abuse Treatment to Indigent
Santa Fe County Residents to Extend the Term for Another Year and
Allocate Compensation in the Amount of $70,000 for Services
(Community & Health Development Department)

Request Authorization to Enter into Amendment #4 to the Professional
Service Agreement #22-0066-TH with Recavery of Alcoholics Program
Incorporated for the Delivery of Aleohol and/or Substance Abuse
Treatment to Indigent Santa Fe County Residents ta Extend the Term
for Anather Year and Allocate Compensation In the Amount of
$250,000 for Services (Community & Health Development Department)
Request Authorizatior: to Enter into Amendment #5 to Professional
Service Agreement #22-0067-TH with Rio Grande Aleoholism Program
Incorporated for the Delivery of Alcahol and/ar Substance Abuse
Treatment to Indigent Santa F2 County Residents to Extend ¢the Term
for Another Year and Allacate Compensation in the Amount of $93,000
for Services (Community & Health Development Department)

Request Authorlzation to Enter intc Amendment #3 to the Professional
Service Agreement #22-0068-TH with Una Ala Clinle for the Dellvery of
Aleohol and/or Substance Abuse Treatment to Indigent Santa Fe
County Residents to Extend the Term for Another Year and Allocate
Compensation in the Amount of $22,000 for Services (Community &
Health Development Department)

Request Authorieation to Enter into Amendment #4 to Professional
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Service Agreement #22-0070-TH with Fealth Centers of Novthern New
Mexlen for the Delivery of Primary Medical Care Services to Indigont
Santa Fe County Residents to Extend the Term for Anather Year and
Allocate Compensation in the Amount of $20,000 for Services
(Community & Health Development Department)

Request Anthorization to Enter into Amendment #4 to the Professional
Service Agreement #22-0071-TH with La Familia Medical Center for the
Pelivery of Primary Medical Cave Services to Indigent Sania Fe County
Residents to Extend the Term for Another Year and Allocate
Compensation in the Amount of $460,000 for Services (Community &
Health Development Depariment)

Request Authorization to Enter Into Amendment #5 to the Professlonal
Service Agreement #22-0075-TH with Waomen's Health Services for the
Delivery of Primary Medical Care Services (o Indigent Santa Fe County
Residents to Extend the Term for Anather Year and Allocate
Compensation In the Amount of $123,000 for Services (Community &
Healih Development Repartment)

Request Autharization to Enter into Amendment #1 o the Professional
Service Agreement #23-0178-IN with First Cholce Community
Healtheave/Mauntain and Valley Reglonal Health Center for the
Delivery of Primary Medlcal Care Services to Indigent Santa Fo County
Resldents to Extend the Term for Anether year and Allocate
Compensation in the Amount of $35,000 for Services (Community &
Health Development Department)

Request Authorization to Enter into Amendment #2 to the Professional
Service Agreement with the Santa Fe Boys and Girls Club (Community
& Health Development Department)

Request Approval of Amendment #3 to the Professional Service
Agreement with Maternal and Chitd Health Care Contract Between
Santa Fe County and the New Mexlco Department of Health in the
Amaunt of $177,108 (Community & Health Development Department)
Request Authorization to Accopt and Award a Price Agreement to the
Lowest Responsive Bidder for IFB 423-51 for the Indefinite Quantity
Unitorms for the Santa Fe County Fire Department (Fire Department)
Resolution No, 2003-36, A Resolution Requesting an Increase to the
Reereation Fund (217) to Budget Prior Flseal Year 2002 Cash Balance
for Expenditure In Fiscal Year 2003 (Manager's Office)
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AA. Roquest Authorization to Award an Indefinite Quantity Price Agreement
to the Lowest Responsive Bidder IFR #23-80, for Janitovial Supplies for
County Facllitles (Project & Facilities Management Department)

AB, Request Autharization to Award a Professional Services Agreement (o the
Lawest Responsive Bidder TFB #23-68, for Digital Map Annotation
Services for the Santa Fe County (Projeet & Facilities Management
DNepartment)

Request Approval and Exeention of Amendment #1 1o the Professional
Services Agreement with Gannets, Flemming, West, Inc, for Location
Study and Preliminary Design of the South Meadawa Road Project
(Public Works Department) .
Request Approval of an Amendment ta the Copperative Severance Tax
Agresment for Road Improvements to County Road 70-A from the New
Mexico State Highway and Transportation Department (NMSHTD)
(Public Works Department)

Request Authorizailon to Enter into Amendment #4 to the Professional
Service Agreement #21-0000-8D with Ralph W. Lopez for the Services of
Region 111 Coordinator, to Extend the Term and Compensation for the
Last Year of the Agreement (SherifV"s 0Office)

AF.  Request Authorization to Accept and Award Multiple Price Agreement
ts the Lowest Reaponsive Bldders for IFD #23-68 Indefinite Quantity
Uniforms for the Santa Fe County Sherif"s OMce (SheriPs Office)

AG. Request Authorization to Enter Inte Amendment #2 to the Professional
Service Agreement #23-0086-UT with Charlle C de Baca for Project
Manager Services for Santa Fe County Entradn La Clenega and Paseo C
de Baca Waterline System Extension Tmprovements Project (Utilities
Department)

COMMISSIONER DURAN: Move for approval, Mr. Chalr,

COMMISSIONER MONTOYA! Second,

CHAIRMAN: SULLIVAN: Motion and a gecond, Okay, disqussion? A
couple of items that | wanted to ask about, Gerald, Number one, letter V 16 not in the
packet, It has to do with a professional services agreement with Community Health Care,
Are we supposed to bo approving that without seeing it or just what's gedny;, on here? 18
there same reason this wasn't in the packet, Gerald? 1 really like to ook at these things
ahead of time,

MR, GONZALEZ: | agres.

COMMISSIONER DURAN: Why don't we table this, Remove it from the
Consent Calendar, :

CHAIRMAN SULLIVAN: Okay, let's take this ane off the Consent
Calendar then if that's okay with the maker of the motion,
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COMMISSIONER DURAN: 15 there same reasan why we couldn't?

SUSAN LUCERO (Acting Finance Direetor): M, Chair, Commissioner
Duren, 1 believe the reason that one didn't gei an was hecause we had already within the
packet included the eontract, the ariginal contract, the first award, and then realized that
we needed to amend it for date or something 10 that effect so it was an afterthought,

CHATRMAN SULLIVAN: There wasn't anything i the paoket, It was just
a sheet that sald It wasn't in the packet,

BECKY BEARDSLEY (Indigent Director): Mr. Chair, Commissioners,
actually what happened was on the original contral, to First Cholee was for $5,000, That
one I8 still in process and we hadn't gotten &n original signature on it and that's WhY it
wasn't Included In the packet was becuse it couldn't be presented to Financo and 4 gned
off hefore we had an original signature before we hiad a signature on the original.

CHAIRMAN SULLIVAN: We understand these things happen and we'll
pick it up next time,

COMMISSIONER DURAN: Mr. Chair,

CHAIRMAN SULLIVAN: Commissloner Duran.

COMMISSIONER DURAN: Just one quick question. 15 there any down
side for us not appraving it teday?

MS. BEARDSLEY: Mr, Chair, Commissioners, the down side Is that we
may have a lapse in serviees, The orlginal contract runs through June 30, 2004 and it
allocates anather $35,000 to Rirat Choice,

COMMISSIONER CAMPOS: Mr, Chalr,

CHAIRMAN SULLIVAN: Commissioner Campos,

COMMISSIONER CAMPOS: We could table 1t to this afternoon,

CHATRMAN SULLIVAN: We could da it thia afternoon.

COMMISSIONER CAMPOS: We will have it ta look at the packet,

COMMISSIQONER DURAN: Yes, let's do that,

CHATRMAN SULLIVAN: | really have to emphasize to the saff, [ feol it's
not apprepriate to be bringing {tems, slapping them down in front of us, And | know there
are emergencles and 1 wonld say, 1s this an emergency and | would sy, No, it's not
emergency, 1t's a routine administrative item. But let's just take that off the table and we'll
handle that this afternoon after we've had a chance fo look at it,

The other questien | iad was on ilems A and €, these were recarding things,
Rebecca, for you, A price agreement for microfilming and alsa for recording and
stenography. They seem 10 have unit rricea {n them but the contracts had no total price,

M8, LUCERO: Mr, Chalr, Commissioners, the reason there is no total
price is that within price agreements it's based on volume of transactions, So we don't
Timit within the contract itsclf a total dollar ameunt,

CHAIRMAN SULLIVAN: So there's no not-to-exceed price? It can just be
for however much?

MS. LUCERO: It's based on number of metings, for example, for the

'
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stenography services and 6o on, fut we don't have a total not-to-exceed price because
we're not sure of the total, We don't want to vestrict ourselves, | guess, in torm of the
total valume of what could happen within a year's time, We do indicate what the prices aré
por minute o whalever the unit measure I8,

CHAIRMAN SULLIVAN: And (hat's okay, Gerald or legal, that we don't
put & not-to-exceed on thess contracts?

MR, GONZALEZ: That's been done before, Mr, Chair, and I believe It
complies with the Procurement Code.

CHAIRMAN SULLIVAN: Okay, a8 long a8 we're legal on that guy.

COMMISSIONER DURAN: Mr, Chaly, my mation 15 to appreve the
Consent Calendar with the exception of item v, and we would discuss that itm later on in
the meeting.

COMMISSIONER MONTOYA; And F'll amend my second.

CHAIRMAN SULLIVAN: Okay, 80 we have an amended motion and en
amended second, We're now in discussion,

COMMISSIONER MONTOYA! Mr. Chalr.

CHAIRMAN SULLIVAN;: Commissioner Montoya,

COMMISSIONER MONTOYA: My understanding, | don't know, correct
me, someane, that with Consent Calendar there is no discussion,

CHAIRMAN SULLIVAN: No. It's a matlon like any other motion, subjeot
to disoussion, The only one that isn't subject o discussion is a tabling motion, Okay, item
7 is & resolution regarding budgeting funds for an Edgewood recreational program. And
my question on that one, s that one coming out of the Commission discretionary funds? It
seems 10 he coming out of the County Manager's budget,

MS. LUCERO: Mr, Chair, Commissioners, the request before you an that
tudget itom Is based on & requost from Commissioner Anaya, from conversations he had
with an individual that represented the BEdgewood summer program, We've dene a fitle bit
of rescarch as far as what type of meney the Village of Bdgewood or Town of Edgeweod
1ias available to It for recreation program auch a8 this, The village of Bdgewocod cams
approximately $82,000 a year from clgaretts tax, which s eligible for vecreation programs
of this nature. What we're doing here 18 budgeting a portion of what Santa Fe County has
eamed In the past through the recreation fund from e gasette (ax, So it's a portion of & cash
balance that’s remaining there,

CHAIRMAN SULLIVAN: So we could da this in other communities as
well, such as Tesuque or Bldorado or Cuyamungue.

MS. LUCERQ: Mr. Chair, this is correct, The lssue with cigarette tax and
the recreation fund ls that our earnings on cigarette tax have lummeted since the
incorporation of Edgewond, Targely due to T bolieve one retall conter that had the mejority
of County cigarette tax receipts, And now that they're incorporated within Edgowood,
those menies are going to Edgewoad,

CHAIRMAN SULLIVAN: Doesn't Edgewood got thelr awn monies
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directl
4 MS, LUCERQ; Mr. Chair, that Is correct,

CHAIRMAN SULLIVAN: So why wauldn't they fund this recreation
program from the money they get direetly.

MS, LUCERO: Mr. Chair, I do not know that,

CHAIRMAN SULLIVAN: A couple of years ago when Edgewood was in
District §, s & part of my Commission allacation | allocated some matching money for
tecreational equipment down there and we never even got a report hack as (o what they did
with the meney or whether they maiched it or any kind of acknowledgement that the
maney was even utilized, But [ think llimately It was somehow, I'm concomed that we're
doing, particularly under Conssnt Calendar an item for a particular district that would ssem
10 be & Commissian-initiated type of funding, | don't know, Was this in the original budget
packet that we approved?

MS, LUCERQ: Mr. Chair, this was not part of the origlnial hudget packet,
As T was explaining, this is a prior year cash balance that's remaining in our recreation
fund from prior years' revenues, We were directed and requested to find a possible,
potential budget saurce for this program.

CHAIRMAN SULLIVAN: Maybe Commissioner Anaya, you brought this
forward, You might want to comment on it,

COMMISSIONER ANAYA: Mr, Chair,  was contacted by the Town of
Edgewood. They had recsived funds in the provious year and I wes asked if I could get
some funds to this youth program and I then contacted the Manager and asked him If he
could some maney for this youth program and this is where we're at today,

CHAIRMAN SULLIVAN: I think the funds they got in the previous year
was the $8,000 that came from the discretionary funds that 1 had, Part of that arrangement
was that they were to math It for recreational equipment. 1 Just personally don't foel that
1his is &n item that should be brought In under a regular gencral fund funding. We open the
gatos here to all of the districts in all of the county for similaz funding, T think it could
come from the amaunts we have in eur individual Commissioner budgets. That's my
porsonal fecling on that,

COMMISSIONER ANAYA: Mr, Chalr, in the past, T believe that they had
u':}d me hers at the County thet it came from cigaretto tax and so that's why | proceeded in
this manner,

COMMISSIONER CAMPOS: Mz, Chair,

CHAIRMAN SULLIVAN; Commissioner Campos.

COMMISSIONER CAMPOS: Question, How much money s Edgewood
generating from the cigaretts tax presently?

MS. LUCERO: Mr, Chalr, Commissioner Campos, bassd on information
we recelved from DFA, it 15 our understanding and interpretation that the Town of
Edgewoed shows a revenus source of $82,000 per annum, por flscal year for specifically
their recreation fund as it comes from cigaretto tax. That doesn't Include, to my
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understanding, what they alic may receive within their general fund from the twe-cent
clgarete &%,

w COMMISSIONER CAMPOS: Mr. Chair, J agree with what you're Bying.
1f there's extra money it shouldn’t be Just kind of swept in through the Consent Agenda,
wabld ask that it be withdriwn from this agenda and considered mayhe this afiemann oF
next meeting, unless there's an urgency, 8 time urgency. Is it time-sensitive?

MS, LUCERO: Mr. Chalr, Commissianer Campos, I'm nol aware of the
time sensitivity, Perhaps Commissioner Anaya does, 1 did not have a personal conversation
with the individuals,

COMMISSIONER ANAY A M, Chair, this program i going on. ’l:rdy )
peed the money, 1 wauld ke to see if it would stay on so that we could get Bdgewood this
money. Thank you,

COMMISSIONER CAMPOS; The point, Mr. Chair, a8 you suggested, it
thas each Commissioner has 8 Commission hudges and they could use It for this purpoie
immediately without bringing it to the entire Commission through the Cansent Calendar.

CHAIRMAN SULLIVAN: Commissioner Duran,

COMMISSIONER DURAN: 1 think Commissioner Anaya fallowed proper
procedure, Hs checked with the County Manager. The County Manager wat abie to iwlate
some maney Hiat was avallable thraugh the cigaretie Lax. 1 think that every Commissianer
should have the right 1 ga 0 the County Manager 10 iy and find funding for these kind of
community-hased programs. If the Agua Fria peaple came 10 e and asked me for 8
funding source, § would do the same thing. All of you have districts or communities $het
may be asking you for that and 1 commend Commissioner Anaya for finding this meney. §
think we should keep it on the agenda, give them the maney and move forward.

COMMISSIONER ANAYA: Mr. Chair.

c CHATRMAN SULLIVAN: Commissloner Anaya, then Commivsioner
RMpPOR,

COMMISSIONER ANAYA: i'm nol frying to sweep anything through this
Commission, 1 am trying to follow the pracedures. The requedt came 10 me and § went 10
the Manager and this is where we're at foday and Commissioner Puran, 1 appreciate thase
comments.

CHAIRMAN SULLIVAN: Commissioner Campas,

COMMISSIONER CAMPOS: I it's wspropriate, Mr. Chalr, 1'd like to
make & mation,

CHAIRMAN SULLIVAN: 1 think we have & matian on the table right naw
50 it would have to be 82 amended motion,

COMMISSIONER CAMPOS: This s & mation to spprove this item with the
entire Consent, ] would make a motion te withdraw that item from the main mation,

CHAJRMAN SULLIVAN: S0 1his is & motian, your mesion 16 to withdraw
this ftem 7 from the main motion that's currently under consideration.

COMMISSIONER ZAMPOS: Yes, Mr. Chalr,

e i e
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CHAIRMAN SULLIVAN: Is there a second? I'll second that item.
Discussion on that motion? .

The motion to withdraw item Z from the Consent Calendar falled by 2-3 volce vote
with Commissloners Sullivan and Campas voting for the motion.

CHAIRMAN SULLIVAN: Okay, that motion dies.

COMMISSIONER DURAN: Cal! for the question, Mr. Chair,

CHAIRMAN SULLIVAN: We're back to the main motion. The last
question ! had was on item AG --

COMMISSIONER MONTOYA: Mr. Chair, before we move from that, I
tad a comment on that also. If we're going to look at this cigaretie tax that we're
collecting on one particular area now, there's other retail vendors that are in my district
that we probably need to take a look at. Al's General Store, Orly's General Store,
Rodrigo's. There's a number that probably fall outside of any municipality and 1 guess the
question I have is are we collecting that and if so, as Commissioner Anaya is doing, I'd
like to see if I could use that in lieu of personal allocations or whatever ths case may be,
but use that fund for recreation programs in the future and I think just in general, take a
look at how we can possibly fund these programs in the future as well.

CHAIRMAN SULLIVAN: I'd like to do the same thing. The Agora Center
collects cigarette taxes and if we want to allocate, if we want to divide up cigarette taxes
by the district I'd like to be able to -- 1 have a number of programs in the Eldorado area
and in the Community College, Route 14 area that I'd like to use some money for that to
fund, particularly from the Allsup’s cigarette taxes on Route 14. They do a land office
business out there. I think that's a policy issue that we need to, if that's how we're going
to handle this, I think Gerald, you might want to give us any guidance that you might have
on that.

COMMISSIONER DURAN: So it turned out to be a good idea.

CHAIRMAN SULLIVAN: I don't think it's a good idea. I think it's getting
off budget and when we do off budget items like this we're weakening the budget process.

COMMISSIONER DURAN: I think it’s a good idea.

MR. GONZALEZ: Mr. Chair, members of the Commission, the enly
reason we brought it forward is because we had looked at the source of funding in the past
for some of these. The Edgewood program, the Edgewood program initially asked for
$12,000. They had previously been funded as I understood it in the prior two years for
$4,000 so we just maintained it where it was and brought it forward in that format. But if
the Commission wants to look at how we allocate the special funds that we received, we'd
be happy to do that. That's a policy decision for the Commission to make. If you want
recommendations, I'd be happy to do that as wzil.

CHAIRMAN SULLIVAN: I think at a minimum, in light of what
Commissioner Montoya has asked, that we at least get a recommendation from you and the
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Finance Director to see whether that's feasible and whether you as staff would recommend
that,

MS. LUCERO: Mr. Chair, members of the Commission, if I could Just say
a real brief word, what comes to Santa Fe County through cigarette tax is significantly
smaller than what we experienced in prior years. For example, and this is something we
also brought to the State Tax and Rev's attention last year. 1 have numerous e-mails to a
tax analyst over there regarding this problem. In the past what we typically earned was )
something on the order of appraximately $40,000 that went to the special revenue fund
Kknown as the recreation fund and in addition to that we earned I think another $20,000 that :
went to general fund. And that was what we were used to. The last two fiscal years, not to :
include what we've budgeted for FY04, we are realizing on the order of $300 to $700 per i
year.
CHAIRMAN SULLIVAN: And Edgewood gets $82,000 and we get $7007 ;
MS. LUCERO: Mr, Chair, that is correct. !
CHAIRMAN SULLIVAN: I think Edgewood has plenty of money to fund |
their recreation program. ’
MS. LUCERO: So historically, that is what's happened. There has been a !
significant change in the revenue stream. In an attempt 1o identify particular stores or retail
places that contribute to cigarette tax, that is something we would have to work with the
State Tax and Rev on because we just get a final lump sum distribution and we don’t have
the detail as to who contributed what and so on, but I'm sure Tax and Rev has that kind of
information because they have to keep on top of that.
CHAIRMAN »ULLIVAN: Okay, one last question on the last itlem about
entering into & professional services agreement with Charlie C de Baca for project
management an the Entrada La Cienega and Paseo de Baca water line, My only question,
Mr. Sayre on that was as a water line project, haven't you and the water department staff
been managing these projects in-house?
DOUG SAYRE (Water Division Director): Mr. Chair, members of the
Commission, to some degree we are, but on that one it was more like project site
observation and management, so that we would get direct contact with what the contractor
was doing and have somebody onsite at the time that he does all his construction. And that
was the reason that we hired Mr. C de Baca to do that.
CHAIRMAR! SULLIVAN: And you don't have the in-house staff to oversee
these construction projects?
MR. SAYRE: Mr. Chair, no, we don't have that at the present time,
CHAIRMAN SULLIVAN: So any other discussion from staff? We have a
motion, an amended motion for the Consent Calendar, removing item V for further
discussion and action this afternoon, and approving, as I understand the mation, all the
other items on the Consent Calendar. Is there any further discussion?

e ) g D
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The motlon (o approve the Consent Calendar with the oxception of item V passed

by majority [4-1) volce vote.

COMMISSIONER DURAN: Mr. Chair.
CHAIRMAN SULLIVAN: Gerald, 1 was wondering if you could get with

legnl, get an opinion for me for the next meeting. | would like to make sure that if there's
a raotion on the Consent Calendar to approve the Consent Calendar that there isno
discussion. Several months aga we made & policy decision that the Consent Calendar would
be either approved or disapproved. Items could be removed for discussion at a later date, at
a different meeting and Commissioner Sullivan found a way of bringing, going back to the
old procedure which was to disouss the items. So 1'd iike for you to get staff to find out
what this Commission would have to do to pass whatever policy we would need to adopt to
make sure that if we approve, if the motion is to approve the Cansent Calendar is made
and then seconded that no discussion takes place, However you think we need to do that

1'd appreciate that,
CHAIRMAN SULLIVAN: Justa point of clarification, Commissioner
de at that meeting and that particular

Duran. No policy was made. A motion was ma

motion was passed. I think it's jrresponsible to have 30 items on the Consent Calendar,
particularly items which are budget items that haven't been budgeted in the open
Commission meeting and to not allow individual Commissioners to comment on those
items who have read and digested those items and find that they have questions, T think
that's irresponsible government. 1f you want to pursue that you can pursue any motion or
any resolution that you prefer but I would not support it.

COMMISSIONER DURAN: Mr. Chair, it's not that I'm trying to suggest
the decision we made when we had this discussion before was
that you have ample time to review the packet and to get with staff to discuss and got
familiar with the issue and work out any concerns that you might have. That's what we
agreed to several months ago. 1 am suggesting that we follow through with that decision
and that if there are items that you do not feel comfortable with after having reviewed it
that we remave them from the agenda so that you may have more time to work through
your issues and your concerns. T"m not suggosting that we do something inappropriate

here.

CHAIRMAN SULLIVAN: Let me understand what you're suggesting. How
would we remove them from the agenda if you don't want to consider a motion to remove
itams from the agenda? You have a book this size, if you've seen the size of the book,
which we receive on Friday. How would you suggest that any Commissioner say on
Monday or Tuesday that has an item with a problem would then bring it to the County
Manager and then he would include it on the amended agenda as being removed? is that

your idea?

anything that isn't proper,

COMMISSIONER DURAN: No.
CHAIRMAN SULLIVAid: How do we discuss an item then?
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COMMISSIONER DURAN: 1 make a motion to approve the Consent
Calendar, Tt gets seconded. You say, I would like to isolate i F from your motion so
that T can have additional time to review the issue. It gets remaved from the Consent
Calendar and you take as much time as you want ta work through the issues. At the next
meeting, it comes up, after you've worked through all the concerns. But to spend 20
minutes discussing it, which Is what we were trying to avoid when we brought it up several
months ago, it kind of defeats the decision that we made several months ago.

CHAIRMAN SULLIVAN: Okay, so let me understand, What you'd like to
see as a policy is that rather than what we did before, which is if any Commissioner had an
item on the Consent Calendar that he wanted to discuss, that instead of discussing it at that
point in time, we remove it and then that Commissioner discusses it with the staff or the
County Manager.

COMMISSIONER DURAN: Carrect,

CHAIRMAN SULLIVAN: Okay. So, naw, could that request to remove it
then be averruled by a vote of the Commission, or would that just be a discrtionary, that
each Commissioner cculd remave something.

COMMISSIONER DURAN: No, I think that if you need more time you can
have more time. 1 don't care about that. I'm trying to move the meeting along.

CHAIRMAN SULLIVAN: Okay, I'd like to do that too,

COMMISSIONER DURAN: I don't need as much time to go through all
these things that you do.

CHAIRMAN SULLIVAN: I'm glad that you don't, So then the policy or
the procedure that you're suggesting is that we remave - any Commissioner can say I need
more time (o look at item X, and then we would just remove that from the Consent
Calendar for that day and bring it up at the noxt meeting. Is that what you're thinking?

COMMISSIONER DURAN: That's what I'm thinking. 1 guess if there's a
Commissioner that wants to hear it that night --

CHAIRMAN SULLIVAN: Or they could hear it at that meeting, at tiie
Commission's discretion. Either way.

COMMISSIONER DURAN: And not that we're trying to take away your,
any Commissioner's right to get more familiar with the issue. I'm not suggesting that at
all.

CHAIRMAN SULLIVAN: Okay, so let's try that out, If that seems to work
for the Commission, is there comments on that? Commissioner Montaya.

COMMISSIONER MONTQYA: Mr. Chair, just regarding any other boards
or commissions that I've sat on a Consent Calendar is a non-discussion item. That's why I
wanted clarification from legal or the Attorney General or wherever we have to gt that
opinion from. The discussion that you're having is, essentially that if anyone has an item,
that staff is contacted. ltem V, for example, can be removed and placed under the
appropriate agenda item wherever it may be, under Administrative Services Department
and amend it at the time that we approve the agenda at the very beginning of the meating,
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That's when we would remove items that there may be discussion or require discussion to
be had on that particular item.

CHAIRMAN SULLIVAN: You're suggesting that whatever Commissioner
has an item that they want to discuss or they have a concern with that they contact staff and
it be removed and put in the regular agenda for discussion, No?

COMMISSIONER MONTOYA: That is the way that that particular item
can be discussed so it's not held off for another meeting.

CHAIRMAN SULLIVAN: That way it could be discussed that day or it
could be tabled at the meeting. Commissioner Campos.

COMMISSIONER CAMPOS: 1 think Commissioner Montoya makes a good
suggestion. That way we don't lose a month, 1 think that's what Commissioner Duran is
saying. That anybody can just take it off regardless of the issue ar what ather people think
and not consider it for another 30 days. This way we can get down to business that same
day and take care of it. 1 think it's important that we have this discussion, just what we had
now, a lot of issues came up that merited discussion. And I read my packet aver the
weekend but on Monday I've got to go to work all day. I've geta lot of work because 1
Kknow on Tuesday I've got a long meeting. Sometimes I don't have the apportunity to talk
1o staff on issues that 1 think are important. But this way, Commissioner Montoya is
suggesting, 1 think that's the way to go. | think that would be an appropriate policy.

CHAIRMAN SULLIVAN: 1f it's complicated, when we got to that issue we
could say, Well, let's wble it until the next meeting, but if there's a relatively simple
answer, which is most cases there is, then we can pass it and we don't delay it for a
month,

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN SULLIVAN: Commissioner Anaya,

COMMISSIONER ANAYA: How does it get anto the Consent Calendar? 13
it discussed in senior staff and then you all decido whether it gets on Consent Calendas?

MR. GONZALEZ: That's ordinarily the case, Mr, Chair, Commissioner
Anaya, is that it is discussed at senior staff. We discuss whether the items are appropriate
for the Consent Calendar or whether we ought ta pull them aut and leave them for
disoussion under the individual departments. One method of doing it of course would be at
the time of approval of the agenda, you could pull of items at that point and decide
whether they ought to be dealt with later in the same meeting or at a later date, One of the
1ssucs that we do have from staff time is that some of these items are time sensitive. Just
like the issue that we're looking at with respect to item V. So the process does need to
accommodate some time-sensitive matters in whatever way we do it,

COMMISSIONER ANAYA: Mr. Chair, what I don't want is all of a
sudden we don't have a Cansent Calendar and ane Commissioner decides that he doesn't
have time to look at the Cansent Calendar and all of a sudden he makes one phone call and
it all gets pulled off. That's what 1 don't want. So if that Commissioner, whoever decides
to make the phane call and says, look, ltems A through G, 1 need off, maybe you could, or
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somebody could get with that Commissioner and talk to him aver the phone or whatever
they could do to discuss those issues so that things won't be pulled off the Consent
Calendar. Thank you.
COMMISSIONER DURAN: Mr. Chair.
CHAIRMAN SULLIVAN: Commissioner Duran,
COMMISSIONER DURAN: 1 have a quick maybe solution to this, Maybe
what you could do is, senior staff is on Maonday, right? That's when you decide what goes :
an the Consent Calendar, Maybe you could e-mail us the Consent Calendar. That gives us :
a couple more days to look at it. Tag the ones that are time-sensitive as being such, and ;
that gives us a little bit more time to deal with the issue prior to the meeting. ’
CHAIRMAN SULLIVAN: I think that's a possibility, Commissioner ¢
Duran. The only problem is if we just have the title, for example on this item Z, A
resolution requesting an increase to the recreation fund to budget prior fiscal year 2002 {
cash balance, that's not something that would jump up and catch your attention until you |
read the documents. And I don't think, Commissioner Anaya, that there’s been any abuse !
of this. T think we're all cognizant that we all businesses and lives and iry to keep the
meetings moving as quickly as we can. But if we can come to some agreement here and try
it out and see how It works, If you feel that there's an abuse of it then we'll try something
else where we can take an item off at the beginning of the meeting and say, I've read this
and I'd like to put it under apen discussion, And we'll move it back there under open
discussion. If it's going to be & long, invalved discussion we may have to table it for the
next meeting, but if there's a quick answer, we're done. And the Consent Calendar can go
through. 1 wouldn't think you'd have more than a couple of items being pulled off. We can
certainly try that,
COMMISSIONER DURAN: Mr. Chair,
CHAIRMAN SULLIVAN: Mr. Chair. :
COMMISSIONER DURAN: Just one last comment. 1 think that some of the e
Consent Calendar, some of the items on the Consent Calendar are somewhat no-brainers. ¢
To award a price agreement to the lowest responsive bidder, obviously there's a process
that's taken place. I agree that there might be some things that each Commissioner or a
Commissioner that has some concern might require back-up documentation but that could 1
also even be provided. He could then pursue that. 1f you could get this to us a few days
before and obviously it's not going to be a perfect pracess but T think every little bit would
help. 1 still would like for you to e-mail the Consent Calendar to us.
CHAIRMAN SULLIVAN: Okay. Is there any other discussion on this? 1
think we've come up with some ideas here to mave it forward We'll try it at the next
meeting and see how it works and it looks like 12:30 so what time would you all like to be

back from lunch? Let's be back at 1:45 please.

[The Commission recessed from 12:35 to 1:50.]
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CHAIRMAN SULLIVAN: I will entertain a motion while we're waiting for
the ather two Commissioners to come for the presentation from the Utility Department to
consider item V which was tabled in the Consent Calendar regarding an amendment
number one to the professional services agreement with First Choice Community Health
Care Mountain and Valley Reglonal Health Center. Becky, would you like to just come
back and tell us what that is.

X. V.  Request Autharization to Euter Into Amendment #1 to the Professional
Service Agreement #23-0178-IN with First Choice Community
Healthcare/Mountain and Valley Regional Health Conter for the
Delivery of Primary Medical Care Services to Indigent Santa Fo County
Residents to Extend the Term for Another year and Allocate
Compensation in the Amount of $35,000 for Services (Community &
Health Development Department)

MS, BEARDSLEY: Mr. Chair, Commissioners, this is an amendment to the
professianal service agreement for First Cholce Mountain Valley Regional Medical Center.
We recently entered into & professional service agreement with them in Edgewood to
provide health care services, The amendment was executed a couple weeks ago to finish
out the reat of this fiscal year and what this amendment does is it extends the term of the
contract through June 30, 2004 and it allocates $35,000 for the fiscal year so they can
provide health care services to their residents,

CHAIRMAN SULLIVAN: And this comes, Becky, from the MOU, the
memorandum of understanding or what? .

MS. BEARDSLEY: No, Mr, Chair. This is actually indigent funds that we
are allacating for this.

CHAIRMAN SULLIVAN: Questions from the Commission? Commissioner
Duran,

COMMISSIONER DURAN: So this is the same kind of professional service
agreement we had with them last year?

MS. BEARDSLEY: Mr, Chair, Commissiener Duran, they've just recently
apened within the last couple of months, so we Just executed the agreement and now this is
just an amendment to continue them through the next fiscal year.

COMMISSIONER DURAN: So this is the same professional service
agreement that we have with all our other — 1 mean it's similar in content,

MS. BEARDSLEY: Mr. Chair, Commissioner, that's carrect,

COMMISSIONER DURAN: Okay, Thank you,

CHAIRMAN SULLIVAN: Okay, Commissioner Anaya and Commissioner
Montoya, we're taking up that Consent item V that we tebled right now for that
professional services agreement. So if you have any questions of Rebecca there she is,

COMMISSIONER DURAN: If there's none, I'd mave for approval, Mr,
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Chair,
COMMISSIONER ANAYA: Second.
CHATRMAN SULLIVAN: There's & motion and a second. Further

discussion?

The matlon to Consent Calendar item V approve passed by unanimous [8-0] volce
vote.

CHAIRMAN SULLIVAN: Thank you, Reoky,

IX. C, Presentation on Sania Fe County Water Utility Customer Usage and &
Status Update on the "Wheeling Agreement" Initiative

GARY ROYBAL (Utilities Director); Thank you, Mr., Chair, members of
the Board. At the last Board meeting the Board asked about customer usage on the water
system and the effect of the surcharges on that usage. T felt that the best way to approach
this 15 Just to develop some graphs of our usage and present those to the Commission for
your review, so if you'll bear with me a minute, 1'll get aver here.

V/hat 1 did is ] broke up our water usage into kind of our subdivision service areas,
The first graph that you have here s for the northwest seotor which is lecated by thela
Tierra area, That's up by the Buckman arca. As you see ovor here, 1've plotted the years
2001, 2002 and the current Information we have up to 2003, This line right here is the
2001 data, As you see, right around July usage peaked on an average per customer up to
about 24,800 in the month of July. In the year 2002 when the surcharges were
implemented you'll see that usage came down 1o roughly about 7,000 for that same month

riod. So there was some effeot of thase surcharges for the northwest sector,

Rancho Vigjo, which i logated in the Community College District had more or Tess
the same pattern. In the year 2001, they peaked ai about 8,000 gallons on the average par
onstomer. In the year 2002, the peak was roughly about 5,300 gallons per customer.

COMMISSIONER DURAN: Mr, Chair,

CHAIRMAN SULLIVAN: Commissioner Duran,

COMMISSIONER DURAN: Gary, what do you attribute that ta?

MR, ROYBAL: The surcharges,

COMMI4SIONER DURAN: Oh, the surcharges.

ME. ROYBAL: Yes, the surcharges came into effeot on our system roughly
around June, 5o you can seo that there was a decrease in here, If you go — and this is
probably the most significant one that you'll see is that In the northwest sector, they were
using about 24,800 gallons at the peak time, Once those surcharges came into effect right
around June, they dropped down to about, oh, maybe about 7,000 gallons,

COMMISSIONER DURAN: Did those surcharges kick in about the same
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time the City went into phase 37 Could it have heen a combination —

MR. ROYBAL: We actually lagged behind abant a month because we had
to give our oustomers notice that we were going 10 do this, 1 had ta bring it before the
Board, The Board approved the surcharges and the emergency water use restrictions. So
we lagged about » month behind them. 1 think they started in May; we started in June,

COMMISSIONER DURAN: So the surchargos started in June?

MR, ROYBAL: In June of 2002,

COMMISSIONER DURAN: Paoes that coineide with phase kY}

MR. ROYBAL: Yes, What happened was is 1 came lo the Board, got
approval t go to Stage 2 and implement the suroharges, At that time that T was coming,
the City was already considering Stage 3. The Board gave direction that we shauld just
follow auit and we wauld just rallfy that whenever the City implemented theirs, 50 we hit
Stage 3 almost concurrently with the City. But the surcharges remained the same whether
they were in Stage 2 or Stage 3,

COMMISSIONER DURAN: I'm just kind of surprised that the surcharges
would be the only reasan why the usage went down,

MR. ROYBAL: And the ather one is the irrigation days, When you're in
Stage 2 you have thres irrigation days per week. Stage 3 you only have one irrigation day
per week, So it's a combination of surcharges and irrigation days also,

COMMISSIONER DURAN: Okay. Thank you,

MR, ROYBAL: We also have Las Lagunitas which is Jocated off 1-28 by La
Cienega. Again, you can see that the usage increases during the summer, and in 2001 when
there was nio water use restrictions they plcked roughly at about 9200 gallons per customer,
For 2002, you can see that there was a drop again, 1t lovelized vight around 4,000 and
went up in September, Oetober, up to about 5,200 gallans per customer, on the average.

The Valle Vista Subdivision, we actually didn't take aver this system until
September 2001, so we only had four months of data there, 20102, you can see that the
pattern did drop down here again in July. | think that's attributed not only to the suroharges
also. 1 think the irrigation days also had a significant impact on that,

Qur commercial customers are somewhat different, and you can see that in 2001
there's somewhat of & uniform pattern, but 2002 seems very erratie. The data we use here,
keep in mind, is not totally filtered. But 1 think what we see here is we had a couple of
commercial eustomers that had some significant leaks on their system. 8o our billing
system would pick up that leak and it would show it It would show it in whatever month It
acourred. T know we had an Allsup's that had a significant leak for a month and they

Jeaked soveral hundred thousand gallons of water ane month and ane of our ather
commereial customers had the same problem, But there seems to bo some erratic usage and
1 can't explain why that happened but 2001 seems fairly consiatent,

Our government customers kind of have the same pattern and their usage kind of
remains the same. They peaked at different months on both years, In 2002 they peaked
probably in June and in 2001 they peaked in July. Those patierns seem to be somewhat
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conslstent, Going to this issue of filtered data, You can see that there's two flat lines aver
here, When we were going (hrough our data we noticed that there were some
inconsistencies in our billing and what happens Is we may have picked up April usage in
May and billed them for two months at one manth so we average that out just to kind of
give a kind of sample of what the usage pattem is

Then our instintlonal customers, which are TATA and the corrections facility for the
Connty, 2001 had a really high — it's more of a canstant level but 11's higher up. 2002
Kind of follows the same patlern but it's lower, And here again 1 think that has to do with
those twa factars of irrigation and the suroharge, What 1 did is 1 graphed 2001, 1 gt
Rancho Viejo, Las Lagunitas, the narthwest sector and Valle Vista to demonatrate what all
of these subdivisions look like relative 10 each ather and you can see that our northwest
seotor , clearly for 2001was a high consumptive user at that paint, And the rest of them
were fairly within the same range aver here,

Again, 2002, the northweat seotor shows a high usage relative to the ather three
subdivisions that we plotted alang with these,

COMMISSIONER DURAN: Why do you think that is7 Exeuse me, Mr,
Chair, Why do you think that is?

MR, ROYBAL: Well, for one thing 1 believe that they have some very high
type landscape covenants aver there that require a lot of landscaping and inidally, when
someone moves in and they have to put all this landseaping in, requires a lot of water 10
get it to fit in and set, The other thing is I think it's a higher level subdivision, It's right
acrass the street from Las Campanas 50 they use more water, For aure T know that it 19
heoause of some of the covenants they have for landsoaping,

COMMISSIONER ANAYA: Mr. Chalr,

CHAIRMAN SULLIVAN: Commissioner Anaya.

COMMISSIONER ANAYA: What are you talking about? What's right
across from Las Campanas?

MR. ROYBAL: The northwest

COMMISSIONER. ANAYA: The northwest seotor?

MR. ROYBAL: Our northwest sector, which 18 our service area up on tae
north end of town, It kind of abuts and or is adjacent to the Las Campanas Subdivision is
fed off of the Buekman line,

COMMISSIONER DURAN: La Serena, Hurlocker did a couple
subdivisions up there,

MR. ROYBAL: And I'll have a map later on when 1 talk ahout the wheeling
agreement that will show this northwest seetar,

COMMISSIONER DURAN: 1t seema to me, just looking at your charts
here that we might want (o impose some water restriotive covenanta so that these
subdivisions are pretty much in Jine with one another. 1 realize that there might be a litle
bit higher end properties out ther hut that's the problem with Las Campanas is that they're
not being soclally responsible using this water. That's the elaim, And it seems to me that
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the nerthwest quadrant should be as — does this have anything to do with denaity? Ia it a
denser area? Do you have It broken down that way or by population? OF Just by quadrant?

MR, ROYBAL: We have it broken up hy subdivision. We haven't filtered it
into density, size of units, population er any — for instance, Rancho Vigja, we didn't
break it down into the type of units that are served, 1t's all of the residential customers in
Ranghe Viejn, These are all of the residential customers in our northwest aector at the
Hurlooker's subdivision, I'm not sure hut maybe Roman conld maybe at some palnt talk to
what the land use covenants are for the northwest seetor,

COMMISSIONER DURAN: Thank you, Ga;\y.

CHAIRMAN SULLIVAN: Gary, just a clarification, These are total gallons
of usage, This isn't per capita, correet?

MR, ROYBAL: These are per cusiomer, average per customer, For
instance, the average per customer for —

CHAIRMAN SULLIVAN: So they are per capita,

MR, ROYBAL: Well, yes, 1t's about 12,400 gatlons per customer that
peaked out on that area right there,

CHAIRMAN SULLIVAN: Versus Las Lagunitas, which is 6,000 gallons
per customer,

MR, ROYBAL: Right in here, which is roughly about §,500 gallons,

CHAIRMAN SULLIVAN: 1'll give you the 500,

MR, ROYBAL: That pretty much gives you & really general idea of what
OuT waler consumption pattema are an our system for the years 2001 and 2002, And 1
stand for any questions on those,

COMMISSIONER DURAN: That's it?

CHAIRMAN SULLIVAN: No, now we're going to talk about the wheeling

agreement,

MR, ROYBAL: 1 guess in answer to the question that the Board asked the
laat time, do these water use restrictions have an impact on usage, 1 think they do., And 1
think it's demensirated by these usage patterns, When there weren't any restrictions in
ZOOIque was relatively high, When these restriotiana were put in, not only the surcharges
but the time of irrigation, or the amount of irrigation, there was a significant impact on
average oustomer usage for Ihis last year, .

COMMISSIONER ANAYA: My, Chair,

CHAIRMAN SULLIVAN: Commissioner Anaya,

COMMISSIONER ANAYA: After looking ai the charts, I'd like to see,
maybe the northwest sector come down and kind of be with the rest of the development
that's going on with the consumption wse, 1 saw that peak way up there and if we could
work together to see if we cauld have some kind of covenants in there where they're not
using that mueh water,

MR. ROYBAL: Mr, Chair, Commissioner Anaya, that is a concem of ours
from the Utility in that when we have allocated .25 acre-foet to each cusiomer on our
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system, when they start to exceed that, it exceeds their budgeted amount and g0 that puts a
atrain our Inventoried water rights, 8o we are looking at waya right now on how we can
get customers to comply with that budget. And it may be through a rate structure ehange or
something of that nature,

CHAIRMAN SULLIVAN: Well, Gary, we have an ordinance In plays that
deals with that, don't we? If they exceed their budgeted amaunt?

MR. ROYBAL: I'm net aware of any ordinance that applies to the water
utllity that wonild go to that extent but it may be on sorae other ordinanee or land use,

CHAIRMAN SULLIVAN: But the subdivision, T thought, correct me if I'm
wrang, the ordinance that Katherine Yuhas warked on that there's penalties, there's a
notice period and so forth and there's penalties for exceeding the alloeated amount that a
subdivision gets for water, Did this subdivision have an allocated amount of & quarter acre-
foot per unit?

MR, ROYBAL: Mr, Chair, I'm not familiar with the master plan approval
eonditions on the northwest sector, What [ do knaw is that we have water service
agreements with the customers for .25 acre-feet, And whether that was by master plan
condition or what the penalties are if thoy exeeed that, I'm not familiar with that but I'll
certainly look inte that,

‘ CHAIRMAN SULLIVAN: But what you're seeing here is more than .25
aore-feet,

feet.

MR, ROYBAL: In 2001, we had customers that did exceed the .28 acre-

CHAIRMAN SULLIVAN: And we don't have any means of policing that
or enforcing that .25 acre-feet?

MR, ROYBAL: Mr. Chair, on the water utilities rules, we don't have
anything right now specifically that we could say we could out you off if you exceed .28
aore=feet or any other type of restriotion of that nature, That Is what we're looking into, is
how can we get people to come in within their .25 acre-foet, and if they exceed that, how
do we penalize them to be able to bring them back inta the .23 acre-feet? Or how do we
got them to come in? Maybe it's not a penalty, maybe it's an incentive, Maybe we should
give them incentive 1o stay within their .25 acre-feet,

CHAIRMAN SULLIVAN: T thought we had passed, maybe I'm mistaken
but T thought we had passed an ordinance to do that, and then of course we approved
money for another staff member that's going to be monitoring these things and oreating a
database, Is that person on hoard yet?

MR, ROYBAL: Mr, Chair, I'm not sure if we're talking about two separate
=1 know that there's domestic wells that are subject, where you approve subdivislons
with domestie wells and reatrict them to .25 acre-feet, Those people are ones that call in
thelr meter readings or submit thelr meter readings and there are restrictions on there, I'm
not sure whether that ordinance applies to the County water utility in that we don't serve
off of domestio wells,
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CHAIRMAN SULLIVAN: So maybe we neod some modification to that
ordinance to make it applicable to the County wility, because if you have an agreement of
29 aore-foet, like you say, it's very diffioult o shut off the tap, What da you de ather than
have an inverted Tate strueture that makes it monstrausly expensive to use mare waier but
that doesn't help if peaple are willing to pay the price and we're (rying to save Water,

MR, ROYBAL: And Mr, Chalr, that is a concern of aurs and we are
looking into how we can give an incentive for people to stay within thelr .25 acre-foet.
Rocause we do have for instance, there are some oustomers that are below .25 apre-feet, so
an the average 1 think we're okay but what we're leaking at is those oustomers that are
going aver thelr .23 acre-feet that they've heen allocated or budgeted far that residence.
And how do we incent them ta stay within thelr 2§ acre-feet,

1 know in the northwest seclor, there are landseape covenant & that require them o
have cortain type of landscape, certain amount of trees and stuff of this nature that require
them ta be out there watering while they plant these. And that may be ane of the reasons
why these water uses in this area are relatively high.

CHAIRMAN SULLIVAN: Commissioner Puran,

COMMISSIONER DURAN: Refore we get into the wheeling agreement, 1
Just noed seme clarification, The northwest quadrant system extends into the Hurlpcker
subdivision La Serena, 1 forget the name of the other subdivisions, But my understanding
is the water that they reeeive is from the City's agreement to extend — thelr City Water
Company customers, is my understanding. 1s that correot?

MR. RQOYBAL: Mr, Chair, Commissiener Duran, we have a service area in
the nerthwest sectar that are our customers that are served by water (hat is frem the Clty of
Santa Fe. The City of Santa Fe has & subdivision (hat they serve that's contiguous ta eur
service aren snd they literally mave water threugh our system and take it out of & master
meter to serve La Mirada. So they serve that subdivisicn but the water actually physically
travels through our system before it gets to our system,

COMMISSTIONER DURAN: Aldea gets water from the City. They're in the
County but they get water from the City, Are they part of your northwest quadrant
caleulation?

MR. ROYBAL: Mr. Chair, Commissioner Duran, I'm not familiar with the
name of the subdivision?

COMMISSIONER DURAN: it's Frijoles Village. And Frijoles Village, the
City agreed to extend — 1 guess what I'm irying te find eut is in this wheeling agreement,
do the northwest quadrant subdivisions or customers, do they use part of the S00 acre-feet
that we are wheeling, that the City is wheeling to us? That's it,

MR, SAYRE: Mr, Chair, Commissioner Puran, you'te correet that we
furnish water to four of what they call Hurlocker subdivisions, which are Log Suenos, La
Serena, Bl Prado, 1 bolieve, La Vida.

COMMISSIONER DURAN: Right,

MR. SAYRE: And those are part of the S00 agre-foot allocation that was
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made at the time so they're part of the wheeling agreemont, I would say. In addition, there
was something that came subsequently to that that La Mirada came out of our system but
it’s part of the City's allocation lo serve them, bul it's through our system. Aldea dba
Frijoles, comes off of a pipeline near there but it's not off of our master meter, It goos
outside of our master meter and they'ro served independently off of a Clty system,

COMMISSIONER DURAN: So those subdivisions that you mentioned, the
Hurlocker series of subdivisions, those are all County customers?

MR. SAYRE: All those ones I mentloned, yes, they are County customers.
And [ wanted to make one other comment, 1t's part of what they call the wost side
agresment. And there was no provision In that west side agreoment as it was orlginally
contracted for a limitation on acre-foot usage.

COMMISSIONER DURAN: Sc: each residence wasn't limited to a quarter
acre-foot? i <

MR. SAYRE: Not in the water utility agreement, i R

COMMISSIONER DURAN: And that water utility agresment Is with the :

who? The property owner or the original subdivider?
MR. SAYRE: Mr. Chair, Commissioner Duran, it's with the original

subdivider.

COMMISSIONER DURAN: Which passed on to the property owner,

MR, SAYRE: Correct,

COMMISSIONER DURAN: And that's why we can't limit them?

MR. SAYRE: Wall, I guess we need to confor on that, I think it's possible,
1 think with the approval of the subdivision by Land Use, 1 think there was a limitation
applied to them. That's my recollection and maybe Roman can answer that, That was why
1'was saying I think there’s some covenants that do limit how much thoy can use, That's
my recollection, maybe Roman can answer that, but that was why I wis saying that I think
there’s some covenants that do limit how much they can use. i .

COMMISSIONER DURAN: Thank you, Mr. Chair. 1t's all clear as mud

now,
CHAIRMAN SULLIVAN: Also I would think too, there's a total allocation

of water rights to that subdivision so regardless of whether your agreement allocates it per
unit, cach of those four subdivisions is only allocated a certaln amount of water rights. If
they start exceeding that then it's time to do something. But I think we should check with
Land Uso and maybe you might want to get with Roman and do that. We don't have time
to disouss It today but you might get with Roman and seo what mechanisms we have 1f that
subdiviston has been approved with .3 or .25 acre-feet then we need to send Charlle
Gonzales out there and start some enforcement,

MR. ROYBAL: Mr. Chair, Just as & note, there's about 55 customers that
;vn serve In that sector and for the year 2002 they were right on the average at .25 acre-
e j

CHAIRMAN SULLIVAN: As an average,
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MR. ROYBAL: On the average.

CHATRMAN SULLIVAN: But we approve, at least now, we want each
unit,

MR. ROYBAL: Some are less, some aré more,

CHAIRMAN SULLIVAN: But wo want each unit to be less.

MR. ROYBAL: I understand. Well, now we'll get into the fun stuff, which
is the wheeling agresment, We met with City staff on four different occasions to talk about :
i the wheeling agreoment and some of the iasues that have come up and | guess the first ane PR REE
b really 1sn't an {ssue but it's something 1 think that we all agres on {s that on July 12, 2008 S
the exlsting wheeling agreement will terminate. Tho issues that we've been talking about ‘ .
I with the Clty staff on a new wheeling agreement if you will, is delivery of quantities or the
e transmission of quantities that the County will require, production quantities, storage
. quantities, the terms of the now agreement and water rights,

1'11 discuss & lttle bit or explain a little bit about what | mean by delivery,
production and storage. And the hest way 1o do that s to go to this map that refleota
basically what we're talking about, These twa points right here are delivery points that we
fiave and these 1wo points are where we receive water from the Clty to serve the south
sector or the Community College District, La Clenega and Las Lagunitas, Our service area
expands all the way down in here, So these two melers pravide that service. Those two
meters are hooked up to a line that hook up to a six million gallon storage tank over here
and provide water to these two meters that we have here,

) The northwest sectar, whon wo were (alking about the northwest sectar, that's this

: meter point right here, So when we talk about the northwest sector and our service area,

il that's right in here, And that feeds off the Buckman line aver there. So when I tatk about
production capabllities, what we have ta look at s where does the Clty get its water from,
The City gets its water from three sources and 1 categorize them Into three categorios, The
first one Is the Buckman wellfield up here, This is where the Buckman wellfield is, These
wells pump into the Buckman transmission line and come up to a ten million gallon storage
tank right over here lacated of of 599,

The other source of waler for the City Is the City wellfield wells right here. These
are the Clty wellflelds here and this is the northwest well, This northwest well lg .1 !
included it into this City wellflelds because the water rights used to pump this well are
assoclated with the water rights that come from the City wellfield.

COMMISSIONER DURAN: Mr, Chair,

CHAIRMAN SULLIVAN: Commissioner Duran,

COMMISSIONER DURAN: 15 that storage tank on Camino de los

Montoyas?
MR, ROYBAL: Yes.
COMMISSIONER DURAN: So the other wells are south of that?
MR. ROYBAL: Yes. These are wells located pretty close to the river,
COMMISSIONER DURAN: No, [ mean the other ones, )
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MR, ROYBAL: These anes? These are located by the Santa Re River, These
are wells that are in town, This one —. 1s that the ane you're talking about?

COMMISSIONER DURAN: No, | was wandering where the storage tank
was,

MR. ROYBAL: That's right off of Los Mantayas. And this s just a Uttle bit
west on a little din rond. That's where that northwest well is tocated. The othor source of
water for the City comes (rom the Santa Fo Canyan which Ia located up in here, So when
we loak at what's the Clty's waier supply, thelr sources, they actually have three sources
of water. So when we're talking about a wheeling agrooment, we have to look at these
three sources here and figure aut how much praduction capabliities do these sources have?
How much does the City need and how muoh excess capaclty is avallable to be able to
mave water into our two points here and this paint right up here,

When we talk about trangimission or detivery of water, what we're talking about {8
capacity along the Buokman storage line here and about the transmission and storage
facilities located in here within the City servico area, As you seo aver here, there's a six
million gallon storage tank and there's a majer transmission line that comes in here. Now,
how water 1 fed into this storage tank and how water comes into these points is what the
Clty is looking at right now to determine whether they have any transmission constrainta,
Are the lines big enough Lo be able to meet aur requirements at these two locations and at
the same time meet their service obligations an thelr system,

COMMISSIONBR DURAN: Gary, it would be helpful if you'd tell ua,
rather than these locations, can you tell us where? Is that big round one, {s that the
Wilderness Qate area? Where s it geographically?

MR. ROYBAL: This storage tank?

COMMISSIONER DURAN: It's just nice to know where we are.

MR. SAYRE: Mr. Chalr, Commissioner Duran, that six million gallon
reservoir, as you come off the St. Francis interchange on the 1-25, and you ook off to the
right, you'll see that big reservoir and that's the six million gallon reservolr, right near
Camino Carlos Rey, end of Camino Carlos Rey in the City of Santa Pe, next to the 1-28,
11's about 1000 feet off of 1:25, So that's where that reservoir is, Then the two metering
points, there's one at Richards Avenue and 1-25,

COMMISSIONER DURAN: Okay, good.

MR, SAYRE: And at factory stores and Cerrillos Road,

COMMISSIONER DURAN: Okay. Thank you,

MR, SAYRE: Then the other ane that we described up to you, probably
right below BEatate I1 in Las Campanas, I'd say at the southwest corner of Bstates 11 off the
Clty system,

COMMISSIONER DURAN: Thank you.

CHAIRMAN SULLIVAN: And Gary, just to add, the City's conslderatlon
of their capacity on this wheeling agreement. 1 know you're disoussing that with them, 1
just remind you and the City that at our last RPA meeting we agreed o $500,000 a8 a part
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of 1hAL QuArter Porcent BOsA receipts tax fund!, regional funds, that would go for line
wpgrading, specifically. That was a category. So if they are concorned ahout where the
money is going to come, if there's any constaints or constriotions in the line, we've got
nalf & million dollars allecated.
MR. ROVBAL: Mr, Chair, that's why those projects were inoluded in there
50 that we could upgsade and enhance the system so that there would be deliverable .. 0
that any capacity constraints conld he alleviated as a rogional project because it benefits
both the City by inereasing and enhancing thelr system, and at tho same time i it gives
‘ o {hem additional capacity 1t henefits the County by allowing mare water to he wheeled of
= transforred {nto the points that we need them.
o CHAIRMAN SULLIVAN: Have we identified any specifio constraint points
) yot!?
e MR. ROYBAL: Mr, Chair, that's what we're walting on right now. They
contracted with Boyle Bugincering to do a sysiem analysis, What we're talking abowt, and
1 think this ls where we are right now is that the City i3 performing a system analysis right
now to determine whether there's any infrastrueture constraints and what the infrastructure
contraints are. And since we're an this siide vight here, Il just get into it. The status {8
{ht we've already presented & draft whecling agreement t the City for thelr review and
\helr consideration. And so they're looking at this vight now. We're supposed to meel with
them again later this week 10 go over tholr cancerns on just the terms and conditions of that
propesal,
We're also awalilng the Boyle engineering study to see what the system constraints
are 8o that we can start looking at how our propoased requirements will fit into thelr system
planning. That engineering report {3 very eritical to this hecause that will reatly tell us what
the City needs to upgrade their infrastructure and what Kind of deliverability and
production they ean give us. 1f we go back here, this production is very much limited to
the wells that they have out there right now and they're drilling four additional wells or .
supplemental wells, There's heen a 1o of discussion as to how those wells will bo used, 1s
it going to bring additional production capacity into the system. 1'm not clear on whether it
will or not, There's no new drilling of wells in this area over here but we did put imo the \
regional plan, the RPA plan, that we wpgrade and rehabilitate these wells in here to help ‘
increase the capacity of those wells, And that again will give benefit to both the County
and the Clty by upgrading their production in these Areas.
The varlable is the Canyan Clty reservoir, That's subject o climate type cenditions,
1£ we have a wet year, we got a lot of water into the reservoir, If we have & dry year we
dopend solely an the groundwater productian of the wells that they have ¢n their system,
So from that perspective, we hava been moving forward on that wheeling agreement,
We've bean working with the City staff to try and outline what the existing agreement
moans and what it gives us and what a future agreement would look like with the Buckman
diversion project on-line and these now faellitles on-ling, Because 1 think you can pretty
much tell that when the Buckman diversion praject comes onsline, It's going to branch off
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here and foed into the Clty a{stem and into the County system down here, 262 3095
But we still will require soime water to be moved along their system to hit our

points up here 50 We CAR Serve ur are up hete. So we're hopeful that we can identify

those constraints on their system ¢ight now and with this GRT funding, be able to alloviate

those constraints and move forward on developing the deliverables of a wheeling

agreement, So, with that, 1 stand for questions,

CHAIRMAN SULLIVAN: Questions? Commissioner Montoya.

COMMISSIONER MONTOYA: Mr. Chair, Gary, what's your gut feeling
vight now in terms of getting this wheeling agreement negotiated?

MR. ROYBAL: Well, my put feeling is Indigostion right now,

COMMISSIONER MONTOYA: From the wheoling agreement?

MR. ROYBAL: No, from the chiti 1 had for lmeh, Actually, I'm very
encouraged. 1 think the City stall we're working with are very conperative, very helpful
and they understand our concerns and o requiroments and | foel that we can mave
forward, We'll be able to move forward o a wheeling agreoment that would address both
thelr concerns and Our CONCRINS,

COMMISSIONER MONTOYA: So you think we'll have something in place
and ready to eater Into by that 2008 deadline?

MR. ROYBAL: Yes, Yes. And U think maybe even soaner hecause T think
Chatrman Sultivan brought up this issue of the joint agreement for the aperation and
maintenance and aversight of (he regional facitity which i the Buckman diversion. Al of
these things kind of mesh in together, t's like a pwazle and we're just working the pleces
together to make sure we get them to fit vight.

COMMISSIONER MONTOYA: And | think you've soen at the RPA
megtings kind of what the tenor has been like there. 1 really have all the confidence that
staff will ba able to negotiate that and bring us quality product. So thank you for your
work there, Gary.

CHAIRMAN SULLIVAN: Commissioner Duran,

COMMISSIONER DURAN: 1 guoss my biggest concern as we move
forward with this wheeling agreement is what 1 percelve ta be a conflict in the
understanding that both entities are aperating under, and that is that the City believes that
they are wheeling thelr water o us and my understanding is that under the permit they have
from the State Bngineers Office that that permit allows them on a temporary basis 10 pump
the Buckman area a certain amount of water which directly tled into the allocation of San
Juan/Chama water rights that we have that we own collectively with the City, My feeling
{3 that they're wheeling our water to us and there are some Councilors that believe that that
15 not the case, that they're wheeling their water and in fact that's why they're resisting
inereasing the allocation, the S00 acre-foet to whatever you are negotiating. Is that an
acourate accounting of some of the probloms you're facing relative to negotiating this
wheeling agreement with staff?

MR. ROYBAL: Mr. Chair, Commissioner Duran, yes, that s the position
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I've heard come from the RPA or some of the City Councllors and City staff has also
expressedt that to us and we're of a different apinion, 1 think that's ane of' the issues that
we've come up against in interpreting and administrating this wheeling agreement is what
did it mean? It was nogotiated when PNM awned the system, There was & metropolitan
water board, It was a whole different environment. What we're trying to do is understand
what was meant but then move forward and look at this more prospectively than trying to
go back and try and understand and dissect what was done before is go on a perspective
basis and move forward, understanding what happened in the past, And we can agree to
disagree but we have to get beyond that and go forward on a more productive path,

COMMISSIONER DURAN: Well, Gerald, as one of the architeats of that
wheeling agreement, have you been involved in the disoussions?

MR, GONZALEZ: Yes, I have, Mr. Chair, Commissioner Duran, 1 was at
the last meeting with the City folks this last Briday.

COMMISSIONER DURAN: And are you confident that you'll be able work
through that philosophical approach?

MR, GONZALEZ: 1 think there are a number of alternatives to addressing
it P've always said that aztiul deafismanship can get around many problems that otherwise
people slam their heads irto, And 1 think there are ways of crafting the agreement that
would avert having to confront that issue in a way that would prevent us from going
forward with it,

COMMISSIONER DURAN: You might be able to work yourself around
that particular issue.

MR, GONZALEZ: Right. And 1 think we've pitched a proposal to the City
that provides ono option. Another option that we've diseussed potentially is treating the
San Juan/Chama water as & “regional pot™ to some extent, And there are other ways I
think we can approach the issue and try to get around their concerns about who owns what,

COMMISSIONER DURAN: Do you think it would be unreasonable to ask
for a copy of what you submitted to them? [ haven't seen a copy. Have any of the
Commissioners seen a copy of the —

MR, GONZALEZ: Of the draft we provided.

MR, ROYBAL: Mr. Chair, Commissioner Duran, I haven't distributed a
draft, These have boen just with senior staff that we've been exchanging these. But I'd be
happy to provide you with a copy.

COMMISSIONER DURAN: Of what you submitted to the for their review,

MR, ROYBAL: Yes,

COMMISSIONER DURAN: Yes, I'd like to see copy. Thank you, Mr,
Chair, Thank you, Gary.

COMMISSIONER CAMPOS: Mr, Chair, 1 think we should bo involved at
least in the concept of it. 1 think 1 don't understand what you're doing in your disoussions
with the City. It wold be nice if the policy makers had at least an opportunity to say
something. And that way If you ciroulate it we'd conld respond to it




Santa e County

Bourd of County Commisslonera
Regiular Meoting of June 24, 2003
Page 6§

2623097

MR. ROYBAL: Mr. Chair, Commissioner Campos, 1'd be more than happy
10 share that with you and sit down and spend tme with you individually and explain to
you the direction and approach we're taking. Certainly.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN SULLIVAN: Commissioner Anaya, then Mr, Gongalez.

COMMISSIONER ANAYA: Well, 1 foo} perfoctly comfortable. 1 know that
the County Utility Department, thoy know the system. 1 know that the City knows the
system too and when you both sit down and discuss it | think that they should come up
with an idea or & plan and then bring it to us. 1 think that if we start putting our input in we
et things kind of confusing and we don't knaw the systom like they do, So 1 just wanted
10 through that owt.

CHAIRMAN SULLIVAN: Mr, Gonzalez,

MR. GONZALRZ: 1 just wanted to comiment that if wo are going to explare
i1, probably one on one is important Just hecause what we have pitched was a starting point
in terms of fvamework but 1 know the discussions have rogressed from that point on, so it
would require updating In torms of showing you where wo've gone to in the discussions
since wo pitched that hocause that was like five weeks ago, 1 think that we provided them
the draft and since then we've had additional disoussions including the one last Friday.

CHAIRMAN SULLIVAN: 1 think one way to mayhe handle that is, | agree
with Commissioner Anaya that we want to give the staff some flexibility to have these
informal discussions without the politicians Jumping in and waving their hands. But at
some point we need then to come back and he vonsulted ahout those conditions and mayka
one way to foel that aut is when the City foels that the noed to stant going to the City
Councilors you need 1o start coming to the County Commissioners, whether we doitina
work session or individually. 1 like that flexibitity of throwing ideas out and kind of getting
feedback an a staff level so we don't get inta political arguments and philosophical
arguments at the policy level, until that time comes. We're going to have to address that
when the time comes,

How far aro you from that, would you say at this polnt? Another couple of weeks
or 50 and you'd have something together that the Commission could take a look at?

MR. ROYRAL.: Mr. Chair, 1I'd probably say we'te about a month away.
These mectings take a little bit of time to schedule everybady i, to get everybady on
voard and doing the review and the analysis. As | said we're still waiting for that
engincering study, That's probhably been the major hold-up vight now is to identify what
the constraints are but in aur lagt discussion with the City they were going ta start nudging,
or they have been nudging their consultant to produce the study that we need to do this,

On your first point, it was my direction and understanding from the RPA that 1
would bring forward a wheeling agroement to the Roard for thelr approval before it was
pmbng;d 10 the RPA so that step will bo taken before anything gets presented to the RPA
as a hody.

CHAIRMAN SULLIVAN: And it's no problem, whatever you have now,
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Commissioner Duran would 1ke to go aver that with you, you could certainly, or any
other Commissioner, ohviously, you can sit down with them and talk about the philosaphy
of where you're headed an that.

MR. ROYBAL: Mr. Chair, certainly. 1'd be more than happy to sit down
with any of the Commissianers,

CHAIRIMAN SULLIVAN: 1 just want to be careful of the Commission
going out in five different directions here and I'm sure Commissioner Duran is sensitive to
that teo.

COMMISSIONER DURAN: That's my main concor iy that we're
disoussing this at the RPA, or we have and mayhe we're thwough disoussing it at the RPA
until you come forward with a draft for us to consider. | just wanted to make sure that
we're all an hoard hecause this is kind of a potioy, these are policy decisions that are being
made and | think that were fooling ourselves if we think our City counterparts are not in
the middle of warking with their staff. If 1 could just see a copy of it and you ocould just get
me up to speed with it, 1 have tatal canfidence in your ability ta do it, just as a palioy
makes 1 would like to be apprised af what direction you have decided ta take based on your
interpretation of what this Commission is trying ta da,

MR. ROYBAL: Mr, Chair, Comvmissianer Puran, certainly., I'll get you
those doouments we've pravided and update you on the direction and approach we're
taking to this,

CHAIRMAN SULLIVAN: Commissioner Campos.

COMMISSIONER CAMPOS: 1 just — this is an important policy declaion,
T think Commissioner Duran is right an. We are the policy makers, We should be
consulted at some polnt and we're being marginalized 1 (ink in this process and that's why
1'm raising the lssue. Give us some information. We want to know what you're doing, If
we have foedback we'll give it to you,

MR. ROYBAL: Mr. Chair, Commissioner Campas, at this point 1 think
what 1"'ve given you here is where we are. Right now, we're developing the substance of
the agrsement and we'll get to that point —

COMMISSIONER CAMPOS: But you're tatking numbers as far as acre-feet
and that's kind of a major palicy deoision. I think you're thrawing out some numbers,

ME, ROYBAL: Mr. Chair, Commissioner Campos, the numbers we've
thrown out to them are the numbers that we think from our engineering perspective and
service perspeqtive we need and it goos up to 1700 acre-feet I think, up ta the year 2010,
which is what our 40-year water plan calls for. S the information is coming owt of aur 40-
year waxer plan that we're providing. But 1 can bring that into perspetive when 1 update
and previde you with this information,

COMMISSIONER CAMPOS: T think it’s important that the Commissioners
do meet. I've met with Mr, Roybal a number of times for romedial water sessions and it's
good information, We're going o need that perspective when we start making these
docisions and understanding the issues which are reatly complex. So T think that would bo a
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good process for us all to do, 10 sit dawn with him and talk ahout these isses,
CHAIRMAN SULLIVAN: Okay, let's move an then if there are no other

questions, Thank you, Mr. Roybal for that presentation.

COMMISSIONER RDURAN: 1 hope your twmmy settles down,

XL, Staff and Elected Officlals' Wems
A,  Administrat

lve Serviges Nepartment !

1. Request Approval and Adaption of Palicles and Procedwres i
Established by the Sawta Fe County Health Insurance and
Partability Act (HIPAA) Coamaiittes to Ensure Compliance with i

the Health Insurance and Portability and Accountability Act of

1996 Section 160, The Privacy Rule i

HELEN QUINTANA (Humian Resources Director): Mr. Chair, members of
the Commission, the Health Insurance and Partability. Act, or HIPAA as it's known was
signed Into effect by President Clinton in Augnst of 1996, The legislation was intended to
improve the efficiency and ponabitity of insurance polioies. The aot was amended to
include Section 160, the Privacy Rule, 1o protect the privacy af and the access (0 patient
heaith infarmation,

On April 29, the Board of Caunty Commissioners passed a resolution recognizing
Santa Fe County as a hybrid entity, meaning that the County is a single iegal entity with
some funotions that are covered by HIPAA. HIPAA imposes substantial requirervents o
those covered functions and each affected function must follaw all of HIPAA's privacy
requirements, The Board fias alse awthorized the establishment of a HIPAA cormitiee to
develop and implement prlicies and procedures televant to HIPAA'S privacy requirements.
The committee has since doveleped the palicies and procedures necessary to meet the
7equire:nents and a oopy has been provided for you.

Onee the policies are approved, the final siep towards campliance invalves the
development and administration of a County-wide employee training program to give
general education and specific ingtruction on how ta handle protected health infarmation,
At this time staff recommends the approval and adoption of the policies and procedures in
arder 2 meet the campliance requirements of HIPAA. And I stand for any questions,

CHAIRMAN SULLIVAN: Helen, the only question 1 had was on the
complaints section if sameone feels that their privacy has been violated and makes &
complaint with Santa Fe County or to the Secretary of Health and Human Services, the
polioy stopa there, What happens then? Do yau rule on that camplaint as head of Human
Serviges, or does the County Manager rle on it2 Is there an appeal pracess? What goes on

after that?
MS. QUINTANA: Initially, Mr, Chair, the initial complaint would come to
me as the designated privaoy officer for Santa Fe County, and after an investigation and a
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reswlt is made there can be an appeal up to the County Manager, hut beyand that it wowld
g0 (o the Health and Human Services Division,

CHAIRMAN SULLIVAN: And is that stated anywhere in this palicy, that
poople would know that procedure?

MS, QUINTANA: 1t is stated in the Notice of Privacy Practices, hut also an
amendment (o your packet. It looks like this item here. It should be right there at the table,
There is a complaint procedure.

CHATRMAN SULLIVAN: Oh, okay. So there are forms in here that they
would fill out and what you just deseribed, just handed ont wowld be follawed. That was
my only question, So when we're adopting this are we alsa adopting this set of farms and
compliance procedures?

M8, QUINTANA: Mr. Chair, that's correot.

" CHAIRMAN SULLIVAN: Okay, everyone, you have 30 seconds to read
s,

COMMISSIONER DURAN: Did legal review it?

M8, QUINTANA: Yes, Assistant County Attorey Sophia Collaros is pan
of our HIPAA commities and she's part of the development of these palicies,

COMMISSIONER DURAN: What did she think?

M8, QUINTANA! I'll defer that question ta her,

SOPHIA COLLAROS (Assistant County Attorney): Mr. Chair,
Commissioner Duran, | reviewed these policies and ta the best of aur ability they do
comply with federal law,

COMMISSIONER DURAN: Okay, good. Thank you,

COMMISSIONER ANAYA: Mr, Chair,

CHATRMAN SULLIVAN: Have you now, or have you ever been ==
Commissioner Anaya.

COMMISSIONER ANAYA: Could you give me an example of how this
would be used? If somehody complains because of their - Give me an example,

MS, COLLAROS: Mr, Chair, Commissioner Anaya, you have @ situation -
this is dexigned to caver what is called protected health information. So for example, as a
hybrid entity, we have certain paris of the County that deal with protected health
information. One could be say, owr BMS individuals where they're going ta he
transposting someone to the hospital or they*ve been called because of an emergency, They
fill out a form and it's got information with respect to that individual, Say that information
needs now to be transmitied to the hospital, It's transmitted and you have the patient saying
1 would like to know please where you have disclosed this infarmation, We then would
discloge that the information, that partiowlar sheet was then passed on 1o the hospital,
would be an example. If it's not handled accordingly, then there are those penalties,

COMMISSIONER ANAYA: Thank you.

CHAIRMAN SULLIVAN: Other questions for counsel or fox Helen? Any
other red flags in this thing that was just passed out that we should know abow?
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MS, COLLAROS: No, It's pretty standard.

CHAIRMAN SULLIVAN: There's abvionsly heen & consultant invelved
with this called Digital Care, Tne. Wha's Digital Care, Ine.?

MS., QUINTANA: Digital Care, Incorparated is 8 wmﬁm\y that we wiilized
through the holp of the CRAFT program in & federal grant 1 help with the technical
assistance in not only undersianding HIPAA or trying to understand the complications of
HIPAA, bt also (0 help in the development of all of these policles.

CHAIRMAN SULLIVAN: Other questions of staff? 1f not --

COMMISSIONER MONTOYA: Mr. Chair, 1 move for approval.

COMMISSTONER DURAN; Second.

CHAIRMAN SULLIVAN: Mation from Commissioner Montoya and a
second from someone to the right, Commissioner Duran.

The motion to approve the HIPAA policies and procedures passed hy
wnanimans [£-0] vaioe vate,

XL R Finance Repavtment

1, Request Awtharization to Accept and Award Professional
Services Agreement 1 the tighest Rated Of¥eror for RFP 0338
for Emergeney Medical Servicas Medical Divector for the Santa
Fe County Five Department (Five Department)

MS, LUCERO: Mr. Chair, members of the Commission, we afe presonting
o guu and asking for your ap?mva\ of a professional service agreement in respanse to RRP
#21-58 for emergency medical services direetor for the Santa Fe Cownty Fire Department,
1d like 1o give to you the most recent agreement, We have made same changes hased on
Tequests from the contraptor and rowarking this information with legal 30 if 1 could I'd like
to give you thase ohanges.

CHATRMAN SULLIVAN: Okay. Is this the same person that did it last

MS, LUCERO: Yes, it is.

CHATRMAN SULLIVAN: It doesn't give the name of a person but it's
Rmergenoy Medical Providers, Tne. Is that one person o several people

MS, LUCERO: It's a corporation bt there's one individwal, 1 guess,
designated to provide the service. But it's a corporation,

CHAIRMAN SULLIVAN: This person has to be an MD as I undersiand,

MS, LUCERO: If | conld divect you real quickly to the ohanges, that way |
can inform you what was different, On the contract itself, Section 5, Termination, we
added section C, termination for convenience of the contractor, IU's the same language a8
termination for convenionce of the Connty, bt an behalf of the contraator, And then

year?
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Seoton 10, Indemnity, with the sufxmn and expertise from our legal depariment we made
it very olear as 1o what the indemnlty, where the indemnity fits 50 to speak on hehalf of the
County as well as the contractor, And then { believe the soand sectin 18 under Insurance,
12,B, and we simply specified a professional lability in terms of medical malpractice
Tiabitity, beoanse of the natre of this coniraet. And those are the basie changes,

CHAIRMAN SULLIVAN: Questions? 1f not, what's the desire of the
Commission?

COMMISSIONER ANAYA: Mave for approval.

CHAIRMAN SULLIVAN: Motion from Commissioner Anaya.

CHAIRMAN SULLIVAN: I'll second the mation. 1s there disoussion?

The mation to apprave a professional services agreement for EMS medical
director passed hy wnantmous (8-0] volce vote,

aject and Facilities Nanagemen
~ Approval of the Final Working
Histovle Park Management Man

PAUL OLARSON (Open Space Manager): Good afternoon, Thank you,
Mr. Chair, Pofore you is a memo, | helieve, regarding the drafl hudget for the Cerrilios
Hills Historie Patk, And when you adopted the preliminary working guidelines for the park
on April 20% | you reguested staff bring back a summary on the budget, We had this on the
Tast meeting bl we didn't get ta it and it's before you today, Basically, we've owllined on
Table 1 at the bottom, there's several income sources that we're loaking for to put in
improvements, as well as a listing on the right hand side of patential recurring costs, Thowe
oasts are better demonsirated on Attachment A and B, Thay're a little more broken dow.
1£ 1 can just briefly touch on some of the costs. I'm going to mostly touch on

tecurring onsts because 1 believe the initial costs we do have available funding for and
those sources are listed ow. The reowrring costs 1 think what may be of interest t the
Board in that how we are golig 1o operate and maintain this park aver time, We say
leveraged partner funds, approximately $10,000, That's primarily throwgh grants and in-
kindl services, Then we have some ORT funds which will probably over time not be used
for Teowrring cosis, But those are things for interpretive sign develapment, trail monitoring
supplies, maintenance - oh, wait, Bxouse me. Signed fence, gate installation repair, eto,
And then finally, there's the loft column, miscellancons sources that we've identified to
date, would be user foes, gramts, general fund, possibly donations as well, and that's for
the basic day to day monitoring of the park, picking up the trash, opening and clasing the
gm at night, making sure that the facility is functianing. We're esimating approximately

10,000 a year and then trail tepairs over time, We're estimating approximately $14,000 a
year and that $14,000 number could be lower and it alsa cowtd be higher but we anticipate
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it will rtobably Bie $14,000 or lower, We chose the maximum o be more conservative in
our estimates and present you with a real line,
As far as these Tecurring costs, we don't anticipate that they'll really start coming
on far the first two ar three years of oporation because we're Still in the process of
developirg the park. We're still getting into user fees, commercial uses as well as
developing some of the outlying back country tralls, but this is a general summary of
where we're standing and whese we anticipate this to be in probably three years time.
CHATRMAN SULLIVAN: Questions for Mr, Olafson?
COMMISSIONER MONTOYA: Mr. Chair.
CHAIRMAN SULLIVAN: Commissioner Montoya, |
COMMISSIONER MONTOQYA: Mr, Olafson, is this something that our
GRT over Ume can pick up some of the maintenance costs? :
MR. OLAFSON: Mr. Chair, Commissioner Montoya, that unfortunately i i
1o, The answer dicectly is no. The gross receipts funds and the open space bonding monies !
can be usad far capital improvements, property acquisition, capital improvements, planning ‘
and developing the facility, Hawever, the long-term operations and maintenance we do not
have funding from thase sources, Identified sources again, would be maybe user fees,
S other grants, additional partnerships, donations, Trying to develop other machanisma to
L grant these, as well as patentially the general fund. But again, we're also focusing on a0t
R trying to count on the general fund for that and looking at other sources,
COMMISSIONER MONTOYA: Okay. All right, thank you,
COMMISSIONER CAMPOS: Mr. Chair,
CHAIRMAN SULLIVAN: Commissioner Campos.
COMMISSIONER CAMPOS: My concern always is, Mr. Olafson, how are
you going to pay for this year after year after year. You're talking general fund. That
teally cancems me especially in the light of our situation. So how are you going to do it?
MR, OLAFSON: Again, Mr. Chair, Commissioner Campas, that's what 1
said at the end of that iast question is we don’t want to loak at general funds because we
wndlerstand the constraints, the budget issues, And 1 think we're going to have to largely
rely on fees as well as on grants for specific projects which is not a secure source, as well
as trying ta develop ather mechanisms, 1 know you and 1 have talked in the past abowt
develaping other maybe auxiliary partnoring options with different noa. profits and
different arganizations within the community and we're actively pursuing that right now. A
direct answer to your questien, T can't tell you taday where that money is, but we're not
alming at the general fund and we understand that's not a good place to look,
COMMISSIONER CAMPOS: 15 that an issue that COLTPAC . looking ar?
MR, OLAFSON: Carrect, as well as staff,
COMMISSIONER CAMPOS: Bocause we really need to expedite, As more
wradls come o0, the pressure is going to be intense. These things are more expensive than
we think, We better move on it, Priarities. ‘
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MR. OLARSON: Mr. Chalr, Commissioner, I understand that very, very
woll,

COMMISSIONER CAMPOS: Thank you,

CHAIRMAN SULLIVAN: Mr. Oiafson, I had a similar concern because in
the miscellancous sources down ut the boltom, $24,000 of the $39,000 In recurring costs Is
allocatod from this genoral cntegory of user fees which we don't currently have and grants
which wo don't currently have, genoral fund and donations. T guess the only thing so that
we're not committing general funds on a recurring basls, would be perhaps if that could
sny user feos, grants, donntions and general fund In extraordinary clreumatances, or speclal
clroumstances, whatever the proper word would be, 1 gucss what I'm nerlously trying to
convey Is that 1 don't want mombers of the Cerrlllos Hills Conlition or any of theso open
apace park groups to assume that ance we have & category that includos the word goneral
fund that we have an avtomatic annual commitment from the general fund for $24,000 of
the $39,000 and 5o If that wouldn't confuse the Issue too much 1'd like the ganeral fund to
have some condition on {1 ke that,

MR. OLAFSON: Mr. Chalr, wo can definftely make that olarification In the
Iangunge and just to re-omphastze, this Is not & budget that we're asking you to approve.
This {5 an informational plece that we're bringing to you to glve you an ldea of where
we're headed, So In no way are we asking you to voto on this or commit any kind of funds
or resources, Wo'ro Just trying to siy This s what we're looking at and this Is where we're
going with {t, But I'li definitely make that clarifientlon,

CHAIRMAN SULLIVAN: And we asked for some money numbers, That's
good. This 1s oxactly what we need. T just want w0 bo sire we're not making an implied
commitment that the Corrlllos peaplo feel we may have reneged on when (imes wore tight.

MR, OLAFSON: Understood.

CHAIRMAN SULLIVAN: Okay. So as long as wo can make that
olarificatior, Commissioner Duran,

COMMISSIONER DURAN: Gerald, 1 was wondering If you might be able
10 offer Mr. Olafson a litle guidance and some help in that lssue, My thought 16 through
our GRT Increase, the County has money allocated for open spnco and { don't bolleve that
the money that's ailocated to open space ls specific for acquisition, 1 think that we probabiy
could use some of that money under a maintenances program for apon Kpace that we have.
Do you think you could check into that and make sure that the language isn't prohibitive.
And the other thing is before we start committing —. we own this property, We're going to
have to manage It. We're going (o have to make it safe for the community, whether it
comey out of the goneral fund or drops from the sky. There's no senso In buying that
Eropcrty {f wera not golng to be able to have It safe for the community to uss, And T think

ofare we start allocating this GRT mony 1o apen space, ! think wo should figure oui how
much of that GRT money we're going to need to supplemen! the management, ongoing
management of what we own right riow, Doos thal make any sense?

MR. GONZALEZ: It makes senzs, Mr, Chair, Commissioner Duran, 1
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know that we have siready kicked around that {ssue 1o some extent, There are limitations,
statutorily with rospect to how that can be used. Sometimos i('s a fine line between
improvements and maintenance but there are, we've already discussed to what extent we
can devote monles from the GRT to dealing with some of those Issues.
The other thing long term that we've discussed and that we really need to do s to
develop a rabust volunteer program. That's really essentinl, 1 think, golng to bo essential
from the standpoint of managing these properties because even If we had GRT monles
avallable 1o do the kinds of things we'd like to do we probably wouldn't have the
manpower, the tralned manpower that we would need lo be able to do, So we have
discussed how In sort of an exploratory way how best to use volunteer services in ordor to
maximize the doliars that wo have available and also to caver more turf In terms of what
we have out there by way of apen space. But we certainly will explors the Issue,
COMMISSIONIR DURAN: Daoesn't any of this money that you're asking
for come out of the five percent reserve fund that we have?
MR, OLAFSON: Mr, Chair, Commissioner Duran, there Is the five percent
malntenance fund but again, that's kind of & finlte ple hecause it gets paid into and even on
a relatively large purchase it ean be n small number, hu there's no recurring input, It geta
put in once and you spand It out once and it's gone, So what we're irying to do i look at
leveraging those funds and using those funds but using them to leverage other menies, e
maybe working with grants or ather things to exiend them and make them more, 1 guess S
robust. 1 think there are options to do that and we're definitely looking into that, But my RIS
guess, from my perspective as program manager 1 don't want to spend all those monles ) B
then they're gone and thay're Just gone, So we're trying to find a way to make Just the beat " i
bang for the buck,
COMMISSIONER DURAN: How much do we have in that fund?
MR. OLAFSON: Approximately, off the top of my head, I'm just going to
say around $200,000 remaining. ‘
COMMISSIONER DURAN: Oh, [t's nothing, ! '
MR, OLAFSON: But again, that doesn't go forever, So we want to use that SRR
mayhe as a foundation, a loveraging foundation to continue on, Tt
CHAIRMAN SULLIVAN: Let me offer a suggestion too for the S
maintenance. 1'm falrly certain from owr quarter percent tax resolution that went to the
publlc that it was for the conatruction and not for maintenance, But malntenance, a8
Commissioner Duran says is the component that keeps these facilities alive and safe, Could
we consider a maintenance trust fund where we would take the malntenance dollars that we
get from sach of the sale sides, And 1'm thinking of putting some way this voluntser effort
10 some people who can't physically volunteer, who may be unable to because of age or
disabilities or somathing or lack of time, They're looking for & place to donate to the open
space concept and & trust fund that might be an entity that could accept donations and assist
in parceling out that money, whether we did it through the County Manager's offlce or
whether we did it through “OLTPAC. I'm not suro, 16 that something that might be
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workable?

MR, OLAFSON: Mr, Chair, that s kind of the Idea | was alluding to earlier
and actually Commissioner Campos had proposod some Kind of similar idea.

CHAIRMAN SULLIVAN: Oh, he beat me to that?

MR. OLAFSON: I'm sorry. T want to glve credit whers 1t's due, but we
have been warking on that and actually preity actively and that's one of my key Interests
and 1t has to happen soaner than later, 1 think Gerald was also referring to that, developing
some kind of , I don't know, Friends of Open Space Fund or something, So we're looking
at the legal options and posaibilities as well a tha ways —— another one of my coneerns Ia
to really make sure that we're partnering and net competing with the ather groups and
agencies In the community, so where there are options to partner with consorvation groups,
with youth corps and other groups lo really maximize that apportunity and hulld it a8 &
community bady to really support these projects, And | think there's & strong option there
and we're definitely purauing it,

CHAIRMAN SULLIVAN: tierald,

MR. GONZALEZ: Mr, Chalr, members of the Commission, ane other
thought that we have very tentatively explared, and [t's a delicate ssue, but it's the
possibility of in some instances we may be able to acquire additional property that could
perhaps, mare property than Is absolutely essential for achleving the County goals in terms
of open space. And In those Instances, there may be some possibillty of marketing,
sensitively marketing some portion of that property and using the funds derived from that
in order to fund operations,

CHAIRMAN SULLIVAN: Oh, for sand and gravel, 15 that what you're
thinking?

COMMISSIONER DURAN: Wa're gaing to flip some of the COLTPAC
properties?

MR, GONZALEZ: Those aren't very dellcate examples, but 1 know this has
been done In Boulder and some other areas where they have massive opon §pace PrOETAMS,
They have done sensltive developments on the fringes of open space and marketed that
property in a way that has praduced additlonal returns in arder to support the apen space
cperations, 8 opposed to fust acquisitions, :

CHAIRMAN SULLIVAN: Kind of & goif caurse concept of develaplng
around the golf course and develop around the open apace. | guess that sounds like &
potential, At least it would be controlled development and have some County Input to It.
Commissioner Duran,

COMMISSIONER DURAN: Just one last thing. Have you asked Jim Crain
to glve you some ideas, because they've had that program up in Bouider and they sold,
they purchased some open Apace and allowed the owner 10 stay on there and they kind of
malntained it. OF course it had some agricultural uses. A lot of ours is Just sorub,

MR, OLAFSON: Mr. Chalr, Commissioner Duran, 1 would say all of our
sorub 16 very important sorub and that's why we've focused on it,
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CHAIRMAN SULLIVAN: 1t's nice sorub, & 07

MR, OLAFSGN: Yos, Mr. Crain 15 involved in these disoussions, And wo
partigularly asked him for his experience and insights and he's been helpful, very helpful.

CHAIRMAN SULLIVAN: Okay, any ather questions? What'a the pleasure
of the Commisslon with regard to this final working guidelin for Cerritios Hilla Historie
Park?

COMMISSIONER DURAN: Move for appraval,

COMMISSIONER ANAYA: Second,

CHAIRMAN SULLIVAN: Motlon from Commissioner Duran, seoond from
Commissioner Anaya. Any further discussion?

The motlon to apprave the guldelines for Cervitlos Hilla Park passed by
wnanimons [8+0] volce vote,

MR, OLARSON: Mr. Chair, If T might Just induige one more second,

CHAIRMAN SULLIVAN: When you make the sale you leave,

MR, OLAFSON: Just 10 reiterate, thank you so much tn the Cerriilos Hills
Park Coalition because they have dane a tremendous amount of work, Talking about
stewardship and volunteariam, they are a flagship example of how we can do that
throughout the county and 1 Just wanted, for the record that they do deserve that
recognition and they will continue, 1 think to be a very sirong partner with us, Also the
Park Service and Abandoned Mineland Bureau as well as Patriok Kraich, project manager.
They've put in a huge amount of time and energy into getilng us this far and 1 anticipate
will continua to keep that up. So 1 just want o say congratulations to them and thank you
10 them for all their energy.

CHAIRMAN SULLIVAN: Okay.

COMMISSIONER ANAYA! Mr, Chair,

CHAIRMAN SULLIVAN: Commissioner Anaya,

COMMISSIONER ANAYA: I'd also like to thank the Cerritlos Hills Park
people and Cerrillos, They've worked very hard and T know that Pat worked hard and Mr.
Olafson. So thank you all.

COMMISSIONER DURAN: Thank you.

CHAIRMAN SULLIVAN: Would anyone elsa lika to say thank you. Would
the audlence like to say thank you. Bveryane say thank you. Bxcellent, Wake up out there.
l;iqvlng right along. We do appreclate the efforts of everyone who's waorked so hard out
there.

XIL. 2 Reguest Autharlzation to Accept and Award Professional Service
Agreement with the Highest Rated Respondent In Response to RFP #2)-
40, Archltectural/Engineering Services for the Agua Fria Community
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Center

MR. FLORES: Thank you, Mr, Chair. Santa Fe County has recolved
through the previous iwo legislative seaslony severance tax monay or bond money to be
able to plan, design, construct and develop the Agua Frin Community Conter looated
within the Agua Fria Community Park. We have approached the community groups it
shere, both of them. They have heen actively involved in sitting down with us, developing
& phase | scope of work for the conter, We solicited for a professional A & B team, One
responaive proposal waa recelved, An ovaluation team met to engure that within the guides
of the Procurement Code we could review the proposal, It was determined that the
proposal was responsive and the svaluation team did review it, which twa members of that
evaluation toam were members of the community of Agua Fria, We are before you today
requeating approval of the professional services agreament with Design Collaborative
Southwost for the design of the community center, And 1 stand for any questions.

CHAIRMAN SULLIVAN: Questions from the Commission?

COMMISSIONRR MONTOY A: Mr. Chair, mave for appraval.

COMMISSIONER ANAYA! Secand,

CHAIRMAN SULLIVAN: Motion from Commissioner Montoya, second
from Commissioner Anaya. Pisoussion, Tony, 1 have a concern that this is a fairly sizeable
deslgn praject. What 1a it? About $4000,0007

MR, FLORES: Mr, Chair, that's corredt,

CHATRMAN SULLIVAN: And we only got one firm? Why did we only get
ane architectural firm? They're starving out there. Respanding to this.

MR. FLORES: Mr. Chair, we sent out through the Purchasing Division 26
proposals, We had 11 teams or potential offerors come into the pre-conference. [oan't
anawer to you siv why only one propasal was recelved, There was a response, not only in
the number that was sent out but alsa the number that attended the preproposal conference.
Unfartunately, 1 was a liwle disappolnted mysoll, Howaver, 1 have worked with this flrm
and 'm confident they can perform the services for s,

CHAIRMAN SULLIVAN: Wel, 1 just am disappainted that when we have
these, this has happened before, we've gotten very fow proposals, What, after the pre-
{wopom?\ conference, what appears to bo tho problem that suddenly the other ten firms lose

nterest

MR. FLORES: Mr, Chalr, 1 think one of the indlcations that we've recolved
{8 it'3 not as big & project a8 you would think it is, It is $360,000 for construction but in
the eyes of some of the firms 1 have dealt with aver the past 15 years, $300,000, $400,000
projects are something they don't Invest a lot of time into beoause the dollars aren't there
to pay them the 8 or 9 percent that they would normally get in the private sector, And 1
{hink that is one of the lasues, Tt looks like it Is & large contract on the surface, but when
you look at it same of the larger firms won't put in proposals based upon that aumber,

CHAIRMAN SULLIVAN: But they are getting an 8.5 percent hera as 1

N S A R
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recall,
MR. FLORES: They're getting a 7.5 porcent fee, They requested 8.5

percent, The guldelines had an 8.8 percent, We negotinted it down and even included a
master plan for the park as part of the overall fees,

CHATRMAN SULLIVAN: That's why you soared them off, T guoss.

COMMISSIONER DURAN: This Is chump change.

CHAIRMAN SULLIVAN: Okay, 1 read 8.5 but you say that it is 7.5,

MR, FLORES: That's correot, Mr. Chale,

CHAIRMAN SULLIVAN: Thank you. Are there other cuestions for Mr,
Florea? Commissioner Duran.

COMMISSIONBR DURAN: 1 had one. Darn. 1 guess I don't,

CHAIRMAN SULLIVAN: Okay. Other gquestions? If not, we have a motion
and a second,

The motlon to award a profosslonal services agreoment for A & E services for
the Agua Fria Community Conter passed by unanimous [8-0) volice vote,

XL 3 Request Authorization to Enter into A Professional Service Agrecment
with Pajoaque Valloy Schools for the Summer Recreational Program

CHAIRMAN SULLIVAN: Wha's presenting this from the siaff?

MR. GONZALRZ: Mr, Chair, I'll go ahoad and introduce it. Maybe we
should have consoildated this with Bdgewood, although the funding source {s a little
different for this,

CHAIRMAN SULLIVAN: This is a littie different,

MR. GONZALEZ: Yes, This is a continuation, if you will, of the monies
that have been proviously provided to Pajonque schools in order that they oan do thelr
summer program. In the past, $20,000 has come out of the Commission's disoretionary
funds and this time the funding source Is also discretionary funding, in part, 1 believe om
Commissioner Montoya's discretionary manies and then also another $5,000 segmont from
one of the other Commissioners,

CHAIRMAN SULLIVAN: Qkay. Are there questions of the County
Manager? This money a3 you sald out of the dedicated funds, Commissioners'
diseretionary funds for the Pajoaque Valley Schools summer program,

COMMISSIONER MONTOYA: M, Chair,

CHAIRMAN SULLIVAN: Commissioner Montoya,

COMMISSIONER MONTOYA: 1 would just again relterate what 1 asked
this morning and that's to soo what other sources we have In terms of being able to fund
those programs, This 1s certainly not the fiest time that this program has been funded,
Historically, for at least 12 years this program has been funded by Santa Fe County, And
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we noed to continue these services. | mentioned at ane of our previous meetings, this
cssentially is the only sorvice these youth have in tho Pajoaque for the summer and peaple,
parents, and now grandparents have hecome dopeizdont on this program. And again, T think
it's & small amount of money for a huge investisn: in taking care of a large number of
youth, 1 think they have about 130 Kids that ate pue iolpating this year. So I would just
again encourage us to look at fanding sources sa inat we can sustaln these types af
programs that essentially this and probably Bdgewood are the fow, anly two programs that
the County does fund in terims of recreation programs. 1 may be wrong; I'm atilt learning a
1ot but certainly whatever we can do, Mr. Chair, Gerald, to continue this program and
fooking at ather funding sources, 1 think this would be greatly approciated by the people in
the Pajoaque Valley, Thank you, Mr, Chair, and with that I'd make a mation to approve,

COMMISSIONER CAMPOS: Second,

CHAIRMAN SULLIVAN: Okay, a motion from Commissioner Montoya
and a second from Commissioner Campaos, Discussion?

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN SULLIVAN: Commissioner Anaya.

COMMISSIONER ANAYA: | also agree with Commissioner Montoya,
That i3 something that we need to look at. And 1 knaw that in the past, Santa Fe County
hias given $20,000 to the nerthern part and $20,000 1o the southern part and now it's heen
taken out completely. So next time, next year when we do the budget I'd like to soe that
maybe inoluded in there for these youth organizations, Thank you,

CHAIRMAN SULLIVAN: I think just a clarificasion, Commissioner
Anaya, It was funded before with the Commission discretionary funds and which, as you
indicate, wore larger in the past than they are this year, So we are all having to tighten our
belts, We also do fund, through my discretionary funds, a summer roading program out in
the Bldorado Library and there is of course some mentoring and othe: programs and [
know Commissioner Duran and | have funded. Summer programs ase an issue, We fund
the Bays and Girls Club heavily and they have a strang summer psogram, 1 just wanted to
point that aut to you, 1 think Commissioner Monteya and Commissioner Campos,

COMMISSIONER MONTOYA: Mr, Chair, just to clarify also, at ane point
this was funded by that tobacco funding 100 percent prior to it being cut to  guess the
$4,000 that is heing recelved now.

CHAIRMAN SULLIVAN: Seven hundred.

COMMISSIONER MONTOYA: Oh, seven hundred.

CHAIRMAN SULLIVAN: We're now getting 700 from the tobaceo fund,

COMMISSIONER CAMPOS: We used to get about 20-some thousand.

CHAIRMAN SULLIVAN: We used to get aver twenty.

COMMISSIONER MONTQYA: And that's what at that point in time was
funding at least the one from Pojoaque from what 1 understand in talking to .. I haven't
talked to Susan about {t but our previous Financial Director, Katherine Miller informed me
that that’s how it had beer funded in the past,
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CHAIRMAN SULLIVAN: That's right. That's where the funds came from.
Tt was allocated — that's where the money, the hard cash came from but it was sti
allocated as & part of the budgeting process under the Convnissioners discretionary —

COMMISSIONER MONTOY A: Oh, it was?

CHAIRMAN SULLIVAN: But the hard maney, as opposed to coming from
general fund, which wmost of it does, in that case you're exactly right. It did come from that
cigarette tax hecause that was an eligible use of that maney so sho parceled it out that way.
Bxouse me, Commissioner Campos.

COMMISSIONER CAMPOS: M, Chalr, my cancern about this is that we
have & lot of unincorparated areas that teally need the money like Pojoague. We have a
wunicipality that is getting the bulk of the cigarette money, so they're in a position to do
their own funding. And we should use this money in areas that are unincarporated like
Pajoague that really don't have a real source. | hape next year we can keep an eye an this
and we don't forget that. Of course, next year we'll have less than an thousand bucks on
that fund. Bdgewaod is in a position to fund iiself. Pajoaque needs the help. That's all I'm
saying.

COMMISSIONER ANAYA: My, Chair,

CHAIRMAN SULLIVAN: Commissioner Anaya.

COMMISSIONER ANAYA: There's a lot of kids — 1 could see if it were
just Bdgewood children that went to this yauth organization but it's nat. 1t's Santa Fe
County, They're surrounded by Bdgewoad, 1 just want to throw that aut.

CHAIRMAN SULLIVAN: Further discussion? Okay, we have before usa
recuest —

COMMISSIONER MONTQOYA: M, Chair.

CHAIRMAN SULLIVAN: Commissianer Montaya.

COMMISSIONER MONTOYA: 1 just want to thank Commissianer Campos
for his contribution,

COMMISSIONER CAMPOS: You're more than welcome, Commissioner,
It's a great project and it serves a lot of really good peaple and they need the money. t's
unincarporated, Hke 1 said. They need these funds: they've been depending on it for 12
years,

CHAIRMAN SULLIVAN: It's an excellent project, And I'm sure the
Rdgewoad project is an excellent project to, The issue is not whether they're good
projects, The issue is how they're funded. How they're sustained, That's correct, Okay,
we had a motion and we had a second.

The motian to apprave the agreement for the Pojoaque Valley Schools summer
program passed by unanimous [8-0] voice vote,

COMMISSIONER DURAN: 1'd like to thank both of you.
COMMISSIONER CAMPOS: You're welcome, Commissioner Duran,
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CHAIRMAN SULLIVAN: We have, as 1 see before exeowtive session, two
{tems left. One is an wpdate an the Santa Fe County economic development park, Anathes
i3 a public hearing which we haven't gotten ta yet an the Santa Fe capitat infrastructure
capital improvements plan, I assume, Gerald that we would like to have that publio hearing
before we go inta executive session, Does that sound reasanable?

MR. GONZALEZ: That would wark, I think, much easier from the
standpaint of everyone, Mr. Chair,

CHAIRMAN SULLIVAN: Okay, Well, now the next item will be the
update on the Santa Fe County economic development park which is item X1, D, 3, Then
before we go into exeoutive session we'll hear the final item which is the ICIP hearing.
Thank you.

b1 S K K Update an the Sauta Fe Caunty Ecanomic Development Favk

MR, ABRYTA: Thank you, Mr. Chair, members of the Commission. On
May 19, 2003 the BCC had a special meeting regarding the development of the economic
development park. Al that meeting, the BCC directed staff to hire an economic
development specialist to create a park development plan for the RCC io consider, The
RCC subsequently appraved monies in the FYO4 budget for the County Manager (o
cantract for this work. An REP is currently being developed to solicit proposals for this
work, The REP will be advertised by Friday, June 27%, and Mr. Chair, Penuy just passed
out & draft of the REP and the scope of wark, [Bxhibit 1] There was a request by some of
the Commissioners to review this and for staff to give an opportunity for any of the
Commissianers to comment on that, So what we did at this time is pass owt the draft REP,
And ourrently, the RFP as propased gives general project information which includes some
history regarding Santa Fe County and economic development, history regarding the
economic dovelopment park, it talks about, it goes on to discuss the different dovelopment
patk goals that have been stated by members of the BCC at different times, Then we
provide information regarding key design and land use considerations for the econoimio
development park.

Another seotion of the RFP includes basic contractor qualifications, then we have a
scape of wark that will requite the submittal of a development plan within 60 days or less
of the award of an agreement, and the development plan for the park must be submitted
under twa or three different scenarias and also include a time line for developing the first
phase of the park. The scope of work also includes the submittal of a budget for the BCC
to consider and the budget should outtine the cost to the County: for extending existing
infrastructure far the flrst phase of development and then other rovenues and expenditures
that the BOC can expect.

We also request in the REP that an offeror submit within 30 days or less a list of
potential funding sources that are available t the County via federal and state grants and
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rams. Then we will bring the list forward to the Board of Cownty Commissioners and
seak direction from it Board as to which agencies the coatractor showtd request or subsait
applications to. We also request that the successiul offeror submit to the Board of County
Commissioners for consideration a fiscak impact study that will address the difforent
rovenves and service components that would be required for the Board to consider in oxder
to budget and to dovelop the park.

M. Chait, We are proposing that the RFP again, be finalized by is week o [ext
woek at tho faiest. Then we would release the RER, have pre-proposal conference,

fuly by July 11%. We tight now currently have a deadline for submission of proposals
of September 19%, 1f the Board would like us 1o mave that date up we can do that Decauwse
again, s is just draft. And then we have evaluation of proposals, would take place after
1he deadline, ihe week afier the deadline, which right now again is September 2003 and
nopefully we would have a contract awarded late October, early November. Bt again, if
1he Board Wanis us (o ave up these dates, we cai do that. Part of our reasoning in setting
{hese deadlines was we got a Lot of feadback the fitst lize we had put owt a proposal fora
wanaging partner and a lot of the feedback was we didn't get 1ot of responses beoawse we
did ot allow erough time for proposals 10 g0 in. But again, s isjust 4 draft that I've
handed owt to you. We can move up those dates.

Mr. Chair, the other item that we took care of was the Land Use Dopastment
developed an amendment to the existing master plan and we subitted that to the State
Fand Office on Friday, Jane 20" as required by (e bid ground lease. The revised master
plan incorporates the general mixed use principals of the Community College Pistrict and
it meets the requirements of e bid ground lease. Tn addition, the rovised master plan was
sufficiently conceptual 30 as to allow the contractor that we selected the ability to design
Wk. And Mr. Chair, that was handed out to You with a cover letter dated Juae 20,

3, [Exhibit 2] The cover letter is from the County Marager o Comunissioner Patrick
Lyons. 1t states that we are — the County is subiitting the proposed masier plan aa
requized by the lease. Enclosed is a copy of the mastes plan Teport we prepared. The report
talks abowt the master plan Tevision request, the land wse zoning allowance s al the park,
the phasing that ihe Connty is proposing for the park. There i8 & section reganding access
and ciroukation, proposed open space, patking, waler supply and liquid waste.

We included a vicinity map shawing the location of the econorie development 13
as it relates to the San Cristobal masier ple. We submitted the Tevised master plan itself
and again, Mr. Chair, the master plan is concepival at thi time o that we would allow the
coneraeten the ability to design the park. What it does do is it incorporates the mixed uw
principles of the Comumunity College District which includes a plaza area, & TXed Use area
of five acres, three phases of employment ceater, 24 agres, 14 aores, 16 acres and a phase
1R of eight aeres for instivutional, that altows for institutional wses. Ard mie importanly
1t ineludes trail connections and proposed road comnections, which is a requirement of the
State Land Office, because again, it's within the San Cristebal master plan,

They both, the Commuaity College Pistrict Ordinance and the ground leas require
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thal we plan Sx conpections to that proposed deve & So, Mr. Chair, to conclude,
1he actions that we've aken ox thal are pending as of Yont May 19, 2003 special BCC
ing ar as follows: The Board budgeted $30,000 to contract with an economio
development specialist. Again, You have a dratt of the RFP. The REP will be prepared and
advertised, we hope but this Friday, Jwae 27, but we may hold off o that to atiow you
time (o comment A that's what You direct us (o do. And also a revised maskes pim was
and submitied to the State Land Office i acoordance with our bid grownd kase

deadline, which was June 23, 2003, Thank you, Mr. Chair. T stand for any questions.

CHAIRMAN SULLIVAN: Commissionetr Dusag.

COMMISSIONER DURAN: Roman, this REP is 004 for someon o come
in and 1aeAge the PIOCess, bk TalteT 1o Core 1 aedd advise us as to what woulkd be e
best approach (hat we showld take, whether We enier o an agrocaeat with a tind party to
WANZE it OF Wo do it in-house. 1 that past of the RFP?

MR. ABEYTA: Ms. Chair, Commissionst Dutan, yes. That's part of e
development plan tat (hey T 20ing 1o sRbmit 1o us. They e going to give s different
eonatios that we showkd consider for developing the patk and akso, provide ws with a flscal
impact of each of e sconarios.

COMMISSIONER DURAN: §¢: this, RER isn't realy being offered for
SOMRONS (0 CoMme i and G & JoInt Venture wita the Couniy buk rathes (o advise ws.

MR. ABEYTA: M. Chais, Commissionst Duran, yes. That's ous inwat.

COMMISSIONER DURAN: Fox that $50,000 that we allocated.

MR. ABEXTA: Bxactly.

COMMISSIONER MONTOYA: M. Chair.

CHAIRMAN SULLIVAN: Commissiones Moatoya.

COMMISSIONER MONTOYA: Roman, has lkgal reviewed Wis RFP
aheady: and provided you back any comments?

MR. ABBYTA: Mr. Chaix, Comemissiones Montoya, yes. Sophia is on our
development park tarm and she's had her nput aed she's still reviewing it; we all area.

COMMISSIONER MONTOYA: Mr. Chaix, Sophia, from what yow've
Teviewed, everything copacenic?

MS. COLLAROS: Mx. Chaix, Commissiones Montoya, yes. IUs just e
fine e tYpos 20k jusk everything the way: thak it needs to appear. Buk olhes: aan that,
seope of work and time lines, ¢t0., evesything is fine.

COMMISSIONER MONTOYA: In taking a reab quick view it wat
what was discussed at that mesting is crtainly incorporated in here as well, 1 diint e an
amownt. You (ypicatiy don't adverise the amoumt? Ox i it in here, Roman?

MR. ABEYTA: M. Chais, Commissioner Montoya, it's my wedeishnding
hat we typically don't advertise the amouat.

COMMISSIONER MONTOYA: Okay..

MR. ABEYTA: And therefore it was ot inchuded,

COMMISSIONER MONTOYA: But we're talking about $50.000, righh?

S A AR S 15
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MR. ABBYTA: Yes. That's what the Board ved i the hadget.
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Qs thinking and theit study CoRsuliant 10 2 MOKe gl Concept and approach
QRIS developraent, We told them about Wit was avaitable in the Airpost Road area
W wha was available beee on our 60-acre site. So 1 would suggest putting that in as 3
apoacat as well, Commissioner Durag,

COMMISSIONER DURAN: 1'm 0ot sure that 1 agree with you on that,
Qoinmissionet. When we had that meting with yoursalf, Commissioner a and myself
Were there, we tadked about tring to get the City involved in this process and 1 recall that
] fact you one of the people that sHPPOIRG COMmMISSINNET AnayR's onceT™ that we do tis
ndegeadent of them. Thea we had & mexting with Lou Bachrach, And we asked Low %
ke tis thought o the City because they were getting rady 10 redo theit economic
developrment phan, And 1 got a call from Swve - whoever's in charge of the eConOmIC

department at the City and be said tat this, was really a rewrite of teir plaa,
DUk that ey Wete going to move forward knowing that we had this park planeed,

For $50,000 1 doa't think we'we going to get much, We'Te probably barely going %
et what we need, We odiginally taiked about $100,000 in a year program, We cut it down
W $30,000 and a six-monh program. So 1'm jusk aftaid that if we put too much in thia
REP (hat we're a0k going 10 get what we eally need and that was somebady telling us
Wwhelber we should do Ui on our oW, i we should et soumeone from the PRVAEIS ST ¥
G0 it Wiy 2 RanagRaRAY CoNtTact and what would that REP hook like, 1sn't that what we
ageed to do ax that mecting?

CHAIRMAN SULLIVAR: T think, yes. My reooliection was that it was
mnwmwnemmuawwmthmwmmdmmk
o a0d the witimatly. a regicndl economic developaesd inltizive is what we're going
a0, Those are just my personat comments. Tha's oot what 1 soe here in the REP, We're
a0k asking e W do & reglonal economic dvvelopawat thiag. We're just ysking em 1
QORI With w5 0n the busiaess park Aad bow 1o got this tiag golng and that's whas 1
Tecalt, Commissioaer Duran. Now the thing 1 doat se i bere absa, which we discussed,
i roomuecadation 10 abaadon i, We're at the poiat, | undersiand we've pat J00ey iR
Bk W wowld Bave ways 1 reooup that money if we sl it of if we retwemed aad sold the
s, These would be some Joases bt 1 think we peed i thak Reasibility study an bosest
evalnation of the dor-aothing alemmaive . There's a ot of eoaomic developméot around
hat park that's been approved as a pare of those developeents. We're conpeting of will be
ccmmmmmmmmmaw\emwmu‘m
Year, Andl 50 it's ot wecessaily cast i sioae thal dis is goleg W go forward, We'd Bke o
R0 Wi W consitant Bas 10 sy ahawk B, o we cuk our Josses and tua? | ek
ARYOaR'S hopeafial thar it wilh wozk bust 1 wand 10 IRave Rk aptien open R era %

Qommissionss Dumsa,
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COMMISSIONER DURAN: 1 tead 10 agree with you. There might do
way of accomplishiag cut g0als ad Uk vision Tt we had Ror this park by jusk tatoing
ONEX 10 the eI Seotor With conditions hat miTror what we had doped 10 do theeo, Bkt
SURSR Y Qestion i I8 there soere kind of a provision i our SBhyear kase with the st
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that wouid prohibdt us from subletiing it?

MS. LUCERO: Mr. Chatr, Commissioner Duran, no, not at all. Subleasing
In anticipnted within the bld ground lease., And it's provided for In there,

COMMISSIONIIR DURAN: ‘That might be o real possibility,

MS. LUCBERO: But if 1 could axk for Just a little bit of clarification. Would
1t bo palatablo 1o the Commission If we Included within ths xcope of waork Just some
general Inngunge that would addreas some of Commissioner Sullivan’s and maybe perhaps
the other Commissloners’ concerns with respect to this partleular director of economic
dovelopment evalunting tho project with respect to whether one shouid proceed hassd on ;
whatever detormination Is made becauke there’s going to be Inventigation with respeot to
. grants and funding monles that are avatlable, and whether the project should be abandoned
o or the lease should he torminated,

! COMMISSIONER DURAN: Or asalgned,

MS. LUCERO: Something to .. s we would have that kind of evaluation
in addition to whish we'll include the $50,000 amount within the RFP and then language
that dosoribes that the svaluation would be for six months up 1o n year so that there's
L floxibility there. Iv that something that is what the . ‘ G g
CHAIRMAN SULLIVAN: Well, I do remember as Commissloner Duran i
: brings It up that when we cut the budget we did cut the time, so I was (hinking brck when . L
wo were talking about thix individual belng availnbio for a year and for $50,000, when we
wore in the budgel process, we were throwing out six months as a possibility, What's the
staff" s estimato? Would this take six months to do thix activity?

MR, ABEYTA: Mr. Chalr, the deadlines that we put in the scope of work, |
don't think we went further than six months, For example, the development plan is two 2
months, then three months for a budget and then another month for submitting applications
for funding sources, '

CHAIRMAN SULLIVAN: How about this? How sbout this? Here's a way B
maybe to solve that, Could we put in the RFP maybe s statement that the County reserves
the right to continue to retaln the consultant for a perlod up 1o en additional 12 months at
an hourly rate to bo agreod upon, That wiy you don't have to go back out for an RFP
again as long as t's in the Inltlal koope, #¢ 2% - we finish the six-month evaluation,
dopending on what he comes up with, ho . sne, and If we like this Individual and thelr
work but we don't need another fuil-blown sludy but we need seme aceasional consultation
perhaps on the selectlon committee, or whatnot, we reserve that right to retaln them on an
hourly basts to be negotiated. And you conld oven requast that hourly foe In the RFP If you
want It. i don’t think that goss against tho procurement code, I think that would get us aut
of that dilomma that after six months they go awiy and we sy Here we are out to sea
again,

8o does that, Commissioner Duran, seem liko a way to . he's shaking his head,

COMMISSIONER DURAN: I agres with you,

CHAIRMAN SULLIVAN: Gkay, Other quostions of staff? What's the

bh
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wishas of the Commisslon with regard to this, | think you're looking for direction or
appreval or what irs we looking for here?

MR, ABEY'TA: Mr, Chalr, we just wanled this direction, the direation that
you've provided us now on ths RIP hecause that |4 the next sep is we need to then
advertise it And T will contact ench of you to see if you have any other comments before
we go ahead and advertlse it. .

CHAIRMAN SULLIVAN: Who on your staff, Roman, administers this? Or
will adminlater #7

MR. ABEYTA: Mr. Chalr, right now it's the County Manager's office
that's in charge of it and coordinating all the meetings, Thers's different membors from
different departments ke myself from Land Use, Sophia, but Laura's taking the —

CHATRMAN SULLIVAN: Gerald, since we don't have an economic
developmont pery i, who's going to he pasigned to this?

Mi QONZALEZ: Mr, Chalr, Laura Bpler has been spearheading,
coardineting the eiforte wiih respeet to the economia development ark and has been
sotting up the mestings, bringing the saff together. We've waffed it an a project out of the
Manager's offics beonuse it didn’t seem to have a home, So I've made it home in the
Manager's offics until we find 2 plave to place I,

CHAIRMAN SULLIVAN: Okay. That sounds goed,

COMMISSIONER DURAN: What about Jack Kolkmeyer?

CHAIRMAN SULLIVAN: Last time we heard from hlis he sald he was
very busy,

COMMISSIONER MONTOYA; With Camphall Ranch,

CHAIRMAN SULLIVAN: We're assigning him to Campbel! Ranch, Okay.
Other ?ueuuom or direction for the staff on this? This 18 just & presontation so it's not an
aotion Item but 1 think you've gotten what you need,

MR, ABEYTA: Yen, Thank you, Mr, Chair,

CHAIRMAN SULLIVAN: Thanks for putting it together,

1. First Public Hoaring on the 2004-2008 Santa Fe County
Infrastructure Capltal TImprovement Plan

MR, FLORES; Mr, Chalr, thank you, We came befare the Board In April to
disouss the implomentatlon schedule for this year's CIP process,” At that time I recelved
direatlon from the Board nol only how we would re-evaluate or re-prioritize projects this year
but alse how we would Took at and use the plan ax is Intended purposs in to gulde the direction
of the County. Based upan the direction that we recelved from the Board, we've completed 12
of 14 schedules community meetings with two anticipated to be conducted In Distriot 4 next
week, timo and location 0 be determined. S0 we'll have a total of 16 community mestings over
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about A four and a half week period.

Currently, we are Also having internal County capltal outlay team meatings with
electad officlals, thelr Invited guests, eleted officlals, department directors, division
directors, division staff that are invalved in planning eapltal prajeots in one facet or Another
and thoss are angoing, Our third meeting |8 lomorrow morning to sit down and start
avaluating the projeots that we have rocelved! from the community.

These community meetings or these inpist meetings that we've heen conducting or
the team meatings are not required by DFA for submisslon of the plan which is duo on July
31" this year, However, the publie meotings, thia meating and ane other one are required
or are required to he undertaken hefore the plan I8 submitted, Based upon the meeting
schedules and the braadness now of the additional, ten rdditional mestings that we've
conducted thin year versus last year, we have antiolpated that we will bring back on July 8*
aur second public hearing and also for the drafling of the adoption of the resolution at that
time,

Howaver, !'m going to recommend that we hring hack an the administrative
meating, the last meeting of the month, the Aotual resalution for adoption of the plan,
Rased upon the input that we recelve from the community and hased upon the timing of the
meetings, we need an extra two weeks (o be able lo prioritize that and bring that back to
the Board,

This mesting today is the first public hearing. 1t's apen to the publi ta bring any
prefoots aboard that they might want to add ta the list or any concerns. 1 would like to sy
that stff at PRMD have done an excellent joh, Rudy Garein, of going out and conducting
these meetings and filling in when 1 ean't be there and we have & lot of new prajects that
have come on the list, We have some old projects that are remaining on the list and the
responso from the community has been very gaod, And I'd like to turm 1t aver to anybody
here that wauld Iike to talk at this lime.

CHAIRMAN SULLIVAN: Okay, first, are there any questions of ataff, and
then we'll go 1o the publio hearing, What's your sehedule, Tony? 1 remember seeing un
Initlal schedule for meeting with the Commissloners, No ane's met with me yet but I don’t
fi'm—

MR. PLORES: That draft schedule that we brought forward in April has
been T think adjusted. 1 think we're In rovision number six right now. It is still our goal,
after we finish the community meetings and the internal meetings to set up the meetings
with the Commisslaners so those meetings that were originally Indlcaied o be met with on
June 19" and June 20* will be pushed until after we finish the meetings i District 4. So 1
would antloipate that happening the week afier next, the firat full weck of July.
CHAIRMAN SULLIVAN: Flexible schedule, Okay, Are there quostions of

COMMISSIONER ANAYA: Mr, Chair,
CHAIRMAN SULLIVAN: Commissioner Anaya,
COMMISSIONER ANAYA: The meetings that I've attendad for the ICIP,

staff?




Sana Pe County
Board of County Commissioners
Rogular Meating of June 24, 300)
Page 88

2623120

the peaple that show up to the meetings are very exolied and happy that Santa Fe County I
out there asking them what they want, Now, they might not get It but at least we're asking
and you guys are doing an excellent job, hoth Rudy and Tany and everyhody in your
department and 1 want to thank you very muoh,

COMMISSIONER MONTOYA: Mr, Chair, 1 just want to echo those
comments, 1 know the one that 1 was able to attend in Arroyo Seco went very well, With
Rudy that went real good and 1 see some of those items on hera and them the ather ones 1
heard in Chimayo and Pajoaque also were fairly well attended and got some geod input
from those folks, And they were very appreciative as well, So | ulso want 10 commend you
on the work that you're doing In getting the input from the publie because that's oritical,
And I'd like to ask for a loader also Il 1 could.

CHAIRMAN SULLIVAN: A Distriet 1 loader?

COMMISSIONER CAMPOS: Maybe flve loaders,

CHAIRMAN SULLIVAN: Well, 1 think that brings up something that Mr,
Flores mentioned to us that we may have forgotton & month or s0 ago, and correot me if
I'm wrong, Teny, ia the plan this year 18 net to submit & gaggle of twenty to thirty
Projects, but to bite the bullet and arm-wrestle as necessary to come up with —what? One,
twa, three fundable, serlous health, safety issue type prajects that are, that Virginia and
our staff oan lobhy for and that make sense (o our legislators,

MR, FLORES: Mr, Chair, as 1 indicated in April, during our lobbying
efforts, both Rudy and myself and Virginia, we heard over and over again, you're bringing
us this lst, 1t'a & wish list, 1t's not attalnable, At least not though the legislative process,
So when | prefaced my comments by saying that we need to use this plan as what its
intended purpose for s really to provide direction, The legislature I8 not going to give ua
everything wo need, They'Il give us probably ten percent, We need to use this plan to be
able to identify the needs of the community, identify the needs of the County and prioritize
those in a way that we then can look at different funding seurces to be able to complete
those, without looking at the general fund, talking leglslative appropriations, grants, bonds,
GRT as a potential, private funding agroements using agencies that will use our facilities,
So that i really the focus for going on that you provided us direction to,

Howaever, the list T atill helieve has to be encompassing of what the intended purpose it s, 1
think we would be remisa if we only put five projects on theve, 1 think we need to lst the
projects on there under our priority listing and take the onea that come up whether it bo a
road praject in each Commission distriet or a health and safety or facility priority in each
distriet, And we're athll trylng to wrangle with how we prioritize those intarnally so we can
a recommendation forward and then bite the bullet on each of those priorities and those are
the ones that we foous on for the first year,

The other prajects that are on there they would essentially, in the best scenarlo
mave up in priority the following year because they wouldn't be excluded from the list, it'a
Just that we take the top priorities, howaver they're goir« to be finalized or come to some
finite number to it and bite the bullet on thoss priorities. ¥ stll think though that we have to
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include prajects on there that we understand, the community understands may not or will
not be a priority one this year or next year, but ot loast gives ua a direction and glves us a
toal 1o he able to say there's a community center in Arrayo Seco that we need that may be
tack in 2007, That's on the plan taday becanse that's somothing we don't need to forget
about from 2008 10 2006,

CHATRMAN SULLIVAN: 1 think that's right and 1 was just tatking about It
In terms of our niext yoar leglalative priarities that we need to me mare specifio on our
requeats 8o that we're all asking for the same very important thing as apposed to Just golng
out there with our hand out, But T think it would be useful too when you aventially put the
pln together if the slaff could recommend funding saurces and where a partioular road
project might work better as 8 ORT projeot, Another ana might work better a8 & logistative
tequest because we happen 10 know that a partioular leglalator has gotten a fot of publie
vequest for that rond. So that one might fit hetter there, And the staff has boen involved in
that. So 1'd Iike to see, when you bring this forward that you've got the funding sources
allocated, and that you have some Initial priorltization, year one, year two, year three,
hawever far you're going. And we can work with it then, We can hack it up after that, But
that would start to give us the feeling of where wa're golng to fund these,

MR, FLORES: And that*s the intent of the plan, When we bring it forward
in its final fashion at the end of July, It will have those funding sources listed, But 1 need
you, you need to direet ua basioally an how we priotitize and how we finish those off and
fiow we go ask the legialature for a quarter of this maney. So it is our intent to bring the
funding sources 1o you with thase prioritles,

CHAIRMAN SULLIVAN: Questions? If not, then this is a publio hearing,
T'm tald, for the ICIP plan and If there's anyone In the audlence who would like to offer
any suggestions, comments, recommendations, you're welgomo to come forward at this
time, Okay, 1 don't see any at this time, Mr. Rlores, so you've obviously done your work
well, and the meetings are — and Mr, Luan, you've done your work well teo, Oh, you
want roads, Mr, Lujan wants roads, You can testify if you like, Mr, Lujan, We'll enter
that into the record. Mr. Lujan would ke some roads. This would conolude then the first
pubtio hearing on the ICIP plan and I think now we're ready to go Into executlve sesalon,

XL E. Matters from the
1, Executive Sesslom
a. Porsonnel Issues
b. Discusslon of Pending or Threatened Litigation
1 Jack R, Paule, M. June Paule, James A. Meyer, Marilyn
K. Meyer, Paul Chavet, Connie Chavez, Nancy Williams
and Camilla Trwjillo v, Santa Fe County Beand of
Commissioners, Bstevan Lopez, and Skyhigh
Communications, LLC
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o, Wator Rights Purchase and or Acquisition - Kelly Trust
Water Rights Purchase

Commissloner Duran woved to go inte oxecutive sossion pursuant to NMSA
Sootlon 10:18-1 (2,7 and 8) 10 discuss the matters dolinented abave. Conunlssioner
Anaya seconded the motion which passed upon unankmous roll call vote with
Comunlssioners Anaya, Campos, Duran, Montoya and Sullivan all voting in the
affirmative,

[The Commission met in executive session from 4;55 to $:50.)
Commissioner Montoya maved to come out of executive sesslon having
discussed only the matters outlined in the agenda, and Commissioner Anaya

seconded. The wotion passed by unaulmous [3-0] volce vote, [Commissioner Sullivan
and Comissianer Duran were not present for this action,)

ADJOURNMENT

Vico Chalrman Campos declared this meeting adjourned at approximately §:50

pam,
Approved by:
WA

wd of County Commissioners
Jack Sullivan, Chairman

Respectfully submitted:
Karen Farrell, Commission Reporter
ATTEST TO: R

REBBCCA RUSTAMANTR y
SANTA PR COUNTY CLERK \} . %1,"
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A. GENERAL PROJECT INFORMATION

Santa Fe County and Ecanomic Development

On June 24, 1996, the Santa Fo County Roard of County Commigsioners adopted the “Beonomic
Development Ordinance™ (1996-7). The primary purpose of the ordinance was 10 improve the per capita
income of County tesidents by developing a higher level of knowledge-based job skills, and 1o diversify
Santa Fo County's econowic base by developing good, well-paying local jobs which have a minimal
{mpact on our nawal resowrces. The ordinance allows the Santa Fo County “County” to play & pro-
active role as a majov player in the economic devolopment eycle. The Ordinance states that the Counnty
may:

o Provide to a qualifying entity ditect or indirect assistance
which could include the purchase, lease, grant.
constuction,  teconsiruction,  improvement  or - other
acquisition or conveyance of land, buildings or other
infrastructure: public works improvements essential to the
location o expansion of a qualifying business: and
payments for professional services contracts necessary for
the County or regional goveraments to implement any plan
Qr project.

The Orclinance also provides that the County will give priority to those qualified entities which:

« Encourage private companies to expand, build or relocate
facilities which support new or expanding businesses:

o Assigt with business start-ups:

o Create new job opportunities:

o Assist with the development of econamic clusters s
ilontified in the econemic development plan: anddor

o Add value 1o the knowledge base of the labor force.

Santa Fe County Econoic Development Park

On July 1, 1997, the Santa Fo County Roard of Commissioners entered into & 23-year lease agreement
with the Commissioner of Public Lands of the State of New Mexico to lease stato trust lands for Uhe
development of & business and industrial park. In April 1998, the County of Santa R retained Schutk
and Comyny, Ing., @ local planning and development consulting firrn, to prepare a Master Plan, Master
Plat and development plan standard for the economic development park.

Upon approval of the Master Plan, Master Plat and development plan standaeds, several busivesses
contacted the County about locating in the park. One business in particular (Clean Alr Systems) could
4
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ot obtain financing for less than 25 years. This prompled the County 1o seek a long termn lease of this
land with the New Mexice State Land Office.

On August 28, 2002, Ry Powell, New Mexico Comunissioner of Public Lands and Santa Fe County
entered into a 99-year long-term leuse for the 75 acres of land described as the certain Trust Land within
Section 36, Towuship 16 North, Range 8 Bast, NMPM located adjacent to State Road 14 (the “Laad™
(the “Park™. The attached Bid Ground Lease No. BL-1505 (the “Ground Lease™), Appendix A. was
entered into between the State Land Office aud the Cowaty on September 24, 2002.

The Land is located within the Santa Fe Community College District where:

1. County water and sewer service is in place or planned: currently 25 acre-feet per year of
water is avaitable for the Park:

2. Rouads and transit facilities are in place or planned. An aecess oad i in place. However, an
aceoloration/deceloration lane off State Highway 14 may be tequired by the State
Highway Departaent.

3. Major regional commupity and institwional facilities are in place or planned (e.8.
Community College. Santa Mavia de La Paz. IAIAX

4. Public services. such as schools and recroation opportunities are ineluded in the Community
College District Land Use Plan and can be developed in cooperation with other entities.

The Land is an integral piece of the recently approved San Cristobal Master Plan. A mixed-wse
development on 1818 acres owned by the State Land Office, San Cristobal at full build-out vy
include up to 2,782 tesidential wnits, 1,323,918 sq. R of cormercial uses, and 1031 etes of oper

space and parks.
Santa Fe County Economic Development Park Goals

Santa Fe County has identified a series of goals 10 guide the development of the Pagk. These Goala
include:

o Stengthen and diversify Santa Fe County's economy

o Promote creation of well-payieg. knowiedge-based jobs,
emphasnaing jobs for the local work forced

o Minimize advetse impacts to natwral resowrces (28w oW
water sy intensity, non-pollutingh

« Provide a tevenve strearn sufficient to. cover coste and
promote future econoreie developrnent.

s Provide for balance between private and public uses W &
highly integrated setting. maximizing the economic potentiat
of the sites

o Protect the character of the Community College Disteict Land
Use Plan while being sensitive (o the natweak eavironment:

o Provide strong pedestrian and bieyele Hakages to swrounding
areas with organization of vehicula movement that proseives

5
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the contiawity and altractivensss ofa&§&mam

eavironment,

Tncorporate and integeate the access and perking needs of the
planned Purk;

Create a steong community architectural statement;

Create an Economic Development Division within Sapa Fo
County Governmgnt,

Key Design and Land Use Considerations

The Santa Fo County Ecowomis Pack is still in its conceptuai phase. However, in, addition to its goals
for the Park, the County has identified some keoy design and land use considerations.

Land Use — The Santa Fe County vision for the Pack combines comanunity and functional comperciak
uses. Emphasis is on development and establishment of a wajor achitecturel and enxizonmentak
theme for the area. The Park will be part of the existing San Cristobal Master Plan, and, subsequent
dovelopment shall fit it this overal) master plan and comply with the Santa Fe Community College
Disteict Ordinange in & form acceptuvle o the State Land Office and the County.

Accesses and Cixeulation - Access wnd cirowlation includes both vehicwlat and pedestian/bigyele
systems. Vehicular access to the area should be addressed primarily from State tighway 14, the major
road serving the arca, Santa Fe County has received: an appropriation from the New Mexico State
Legislatwe to assist in addressing access from State Highway 14 The County wilk work with the
successful proponent to incorporate these funds nto the overall plan fox access from Mighway k4.

The genecal location and extent and use of facilities will be determined by the needs of comeerciak
users. Reconfiguration of internal streets could allow for additional developable land: as. welk as a more

contiguous. pedestcian system.  The Counix envisions the Park as a pedestrian/bicycle orented
development. Where appropriate, swong pedestrian/bicyele linkages should be made tQ other axeas
adjacent (o the Park.

Design Featwes and Landscape - The architetuel design features. should be consistent with the
Oouaty’s ovetall goals and mquirements of the Sapta Fe Community College Bistrict Ordinance.
Elements such as building height, massing, and. orientation, must be addiessed in the context of
achigving the development goals of the Purk.  Well-planned and located sxl.ces should be designed o
Quganize the site and onient the user. Landscape and landscape design within the area should address.
the dual objective of providing humin comeort in. 4 desert climaie and reinforcing & sense of place:
Eandacage d landscape fealwres will be 4 cuitical clement ln promeung an. actve pedrsteian
eavizonment and: lively spaces.

Sapta Fe County Rurticipation
Santa, Fe County is commitied to being ar: active participank in: the development of the Park consistent
with, the development goals. outlined: above. The County car contiibute to the successfuk creation of

the Pagk in many ways. Potental resources. of the County inglude the Land:, petentiak issuance of
bonds; ability @ enpedite the developmental approval process, and Waive certain development fes ana
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akeess for future vses and: prospective tenants.  The degree of Counky participarion. with drpend: vgom
the successful propoenent’s proposal andk the: Couniys anailable resourcs.

W22y

B BASIC CONTRACTOR QUALIFICATIONS

It i essential; thuk Offerors clearty demonstzale the possess the nRCessiRY expertise 1, bul nok limitedi
coordinating and. gathenng of data. on economus and: fiscal wends, landi. buildings, infrastaustuRe.,
tounsm issues, workforve andi labor. Peveloping progams coupling the immedinielx available
esources of the area, with petentiah busingss und: economic development Prometing the advantages of
Santa Fe County as g location, for imumediate of future development oc expansion, Assising inferested)
busingsses. and: industrigs. i locating sites, secuning County approvals, securng fnancing,. on Working:
out anx other problems inxolved; with, relocation. o expunsion,  Exaluating types. of busingsses. fior
which: 2 Sapta Fe County location could be attractive, and: theix potential for emploxing esidrals of the
area, andfer cohancing the local i base  Duveloping and: coordinating information tegarding the
exiskipg busingsses within the communivx: Peveloping and; coordinating s, researchy, andk
actiNities. which, could: assist with the redevelopment on tevillizaton off wrgeted aas of the
community. Pevising ways off adnpting: locak conditions. to the needs. of industax anh coordingiing:
ceonomic and; fiscel impact studies. Responsifilit fon & varisty off kex grojects dealing Wity ifizens:
and emplonees. Communicaling and: explining Counkx pelicx 1@ stoff and: the publin. Preparing and
monitonng apnuak budget and monthlx reperts.  Conducting omginali ressachy and pIRPAENG WA
pressnting findings ands reco.nmendntions;. providing technical informition, and: expeet advice © siaff
mambers, other dinisions, the gensrah public, and: elrcted: and: apgeinted: ofKiRlk 1n & congise, clesr
manner. Represents the Couplx 3t meetings with, outside organizations, andi clizen gEoups:
Bstablishing and moiptoining effectine working wlutionships wirh Counry officials,  oihes
grofessionals. develoers, other goxemmental; jurisdicions, citizens. and corworkers. Coordipating.
PIRRAENG: Wriling and: monitoring grant applications.

L. ABacheler's degree in Exonomics. Grography. Masketing, Blanning. Business, Administration.,
ok closaly relnied: fields. and: a minimum, of; fing (3 yeurs. of recent and: progeessinely reaponsibie
Gqonomic development expenisnee  Bxpericnce with ceeutive fnansing optiens for puiie
projacts, andhengeniense conducting financiali feasibiliny anedxsis, andigrant funding

2 Kuowledge of principles, practices. and: mathedrlrgins used; i; econpmic drvelegment andi
ﬁf‘”“ﬁ (r.c:xmlogmsmn LurisI retsTiRm andi expansion)  Teehninugs used) i, rsesnty
e statisticak apalxsis.

3 Koewledge of County. State o Federah planning precesses;, of bidding precedums: and: bug)
m of ;iwununi.!gél elst:jxgm and: dmm:‘gis:s;(.)5 off applicable statistics and mz?mm pirmming
S andh ahikRY o appiX them agpreprialel:, off comiuler spreadsheats andi word: provess
(EXCEL, MS Word: refeced). skills o communicale effectinelys shills i drvetepi n::g
Rresanting informinion abouk the projecs) @ othen profeasionnls andi @ the bl
skl im budget pregaration;, skills. in gregaring grogesals. fon funding: im complianee with
Fedgral St and:County requirements. fon specific projrats.

>




2023128

4 me&wmwmﬁnwwmwmmwm,wwmmmoﬁ
wmmwmwmmwiNM&whWMsﬁwoﬁm
wining 1 Count 3nd Exvammionioh geawthy, subdinision Topd us 2ning and gah dreSERURRS,
fedpmalh, vare o locall Taws. as. ey i & Couni planmings. of Counix qedee:, of prinkigols and
practines off Counky plnming. pemion researsh, wethads: andi of pringigies i prastings off Ginid o
HCHIQCWRL QOINRTING:

Abititx to plam, oigamze nd RSN the work i consullants 3 NING COIMMIRS. ©
drsigon, aneldze, Wil and edit IesRuhh SNAIRS, SUNeX el wgrts. and pluas, @ sgRok ad
Wit G octinel, to drah Weiulx and oEfRetNGl Wik U prRss, gensal ublic, govNemmREh
oftirials, professionll and wehaical cmploxeds,, 19 coondinig the aRuNNRS Witk Qthe
m&wmmwwmasm«m\me@mmmwmmmm
cquigmenk

Q. SCORE OF WORK
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The purpose is to create a standard working study/approach to short/long-range land-use planning
and development approvals for the Park. The study shall use a fifty year time horizon to be
computed in five year increments.

At a minimum the fiscal impact study for the Park shall include the following:

a. Findings / recommendations to the County such as developer contributions,
capital smprovements programming, etc.

b. A budget/ phasing guidelines for the Board of County Commissioners (BCC) to
consider when reviewing project (Park) development.

_ County appropriations provided based on Revenues Accumulated.

(cost per acre for roads/ water/ sewer/ etc.)
Recommended iniprovements County should take on and which the County
should pass to tenants of Park.
Private/cooperative opportunities and identify what benefits these would provide
to the County.
A market analysis of how fast the first phase of the Park will be built out, and
what the County will have to do to provide all the services listed in the
components section, and what the impacts to revenues will be.
The effect of the Park build out both on component costs and revenues, for each
phase.
Current capacity in the component services (staff, equipment, service level or
performance, budget) and then forecast capacity requirements in light of Park
developmeiic induced needs, be they service or capital.
Time frame the BCC should consider, if any, to develop Park based on findings.

Overall Ghjectives

Utilize quantitative methods to create comparable data regarding the implications of the
development of the Park.

Fully consider the existing infrastructure and improvements to the Park.
Make recommendations for possible development scenarios for the Park.

Utilize the participation of and take policy direction through the input and actions of the County
staff / departments.

Recommend new implementation measures to be utilized by the County to realize the development
of the Park.




Release of RFP
Pre-Proposal Conference

Deadline for Submission
of Proposals

Evaluation of Proposals
Commences

Oral Presentations
(if necessary)

On-site due Diligence County
(if necessary)

7. Contract Award

IX, TIMETABLE FOR PROCUREMENT

Responsibility
County
County/Offerors

Offerors

Evaluation Committee

Evaluation Committee

To be set

County

ate

June 27, 2003
July 11, 2003

Sept. 19, 2003

Sept. 22, 2003

To be set

Nov. 3, 2003
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Harry B. Montoya
Cogimissioner, District 1

Paul Duran . " R

Cormissicner, Dustrict 2 d . ~ Commingioner,
Michae) D. Anaya y.; " Gerald T. E Gonzales

Commissioner, District 3 ¥ J County Manager

June 20, 2003
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Patrick H. Lyons

Commissioner of Public Lands
New Mexico State Land Office
310 Old Santa Fe Trall

Santa Fe, NM 87601

RE: Santa Fe County Economic Development Park
Honorable Commissioner Patrick Lyons: \

Santa Fe County Is vety pleased to present tha Master Plan Proposal for the Santa Fe County
Economic Development Park for your réview and approval. Thi, Master Plan is submitted in
accordance with Lease No. BL-1508. \

AN
Santa Fe County has commiited furing 1o hire an Economic Lgvelopmerit Dirscior to
coordinate the development of this Park. \

It you should have any questions or require further Information, please: do not hesltate fo
contact Mr. Roman Abevia, Land Use Director, by telephone at (605) 98¢;6218 of by fax at
(505) 986-6389. R

santa Fe County Manager

102 Grant Avenue ® P.O.Box276 @ Santa Fe, New Mexico 87504-0276 @ 505-986-6225 @ PFAX: 505-986-6389




SANTA Fe COUNTY
ECONOMIC DEVELOPMENT PARK

REVISED MASTER PLAN REPORT
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REVISED MASIER PLAN REQUEST

santa Fe County Is submitting the Santa Fe County Economic Development Park Revised
Master Plan In conformance with the 99-year lease (Exhipit B). This master plan revised the
exising master pian thei & aftached In Exhibit C. The proposed master plan Is conceptual to
allow the County to design the park to accommodate poth large and emaller users, The
County proposes o cieais & mofé detalled development plan for sach phase priof fo users
developing ati the Park. The aevelopment pian will identily blocks and wii show how the roads
and uflitty systems wil connect within the Park and fo the San Cristobal development,

Attached In Exnibtts D and E are sumple block fayouts and possible bullding layouts for blacks,
allowing fhe County fo lease paitial blocks, entire blocks of several blocks fo thi same user
while stil conforming to the Cornmunity Coflege Distiict Ordinance (CCDO).  An individual
project will not proceed uniil a development plan has been created for a phase, fo ensure

ary prolect does not negatively atfect the Business Park or surrounding? users.

The Bid Ground Lease Is atfached as Exhiblt F. The County has comsnitted funding fo hire an
Economic Development Director to co-ordingte the development of the Econaimic
Developmant Park; the dratt RFP lor this posttion Is attached as Exhiblt G.

LAND USE/ZONING ALLOWANCES

The Santa Fe Counly Economic Development Park wil be @ maijor employment center fof
residants of the Community College District and the wider Santa Fe Metro area. Several districts
with distinctive characters and pattern of uses wil be accommodated on the site. Al uses
pioposad are In compliance with ihe CCDO. Light manufacturing, institutional, warshousing,
production enterprises, coiporate offices, research facilties, technical sevices, offices and
other commeicial enterprises are anticipated. Mixed use/supporting commercial around the
piaza ls anticipated to include daycare, smail-scale retall and Testaurants use, office, business
incubators, residential and ivework unlis. Live/ work units and medium denslly residential may
qlsobeposslbbmmemnhmnofmmewheremerelseuwacoeesiosmour\depen
gpoce and trall and road connections to the new communty cenfer In the San Cristobal

3

NQCcmwaBUHMstnhlnmoevelopnﬁmPam it Is anticipated that they wouid
locate fo the eastem side of the fract, the use of alieye, pedestrian access and kines woukl be
required fo comply with the block standard requirement In the CCDO,
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The business park will conform fo the CCDO affordable housing requirement of 16% of fotal
housing (or as amended).

Usars located on the westemn edge of the Development Park will be required to aichitecturally
fiont Stafe Road 14, These areas would better accommodate a user requiing a larger
bulding; parking would be required fo be fo the sastem side of the buliding, 1o be scieened
fiom SR 14. It Is anticipated that feature bulldings would locate ot the enfiance to the
Development Park.

PHASING 2623134

Phase 1A will occur near the west enfrance and will Include employment center uses. Phase
18 will Include the employment center uses south of the plaza. Phase 2 will Include the plaza,
supporting commercial uses and possibly live/work and residential uses around the plaza and
ernployment center uses northeast of the plaza. Phase 3 wil complete the plaza, and Include
employrment center uses south of the plaza.

The phasing schedule could be amended o accommodate a specific use if deemed
appropriate by the County and State Land Office.

ACCESS AND CIRCULATION

Ceniral Boulevard

A divided tiee lined boulevard will be the primary east-west circulation route through the sit It
will directly connect Highway 14 with the plaza at the center of the site. it will then run parailel
fo one side of the plaza and confinue through the ste 1o connect with a major avenue
leading into the San Cristobai Vilage.

Feature bulldings of both institutional and major commaerclal uses wil front the central
boulevard at the west entrance of the site. As the boulevard continues east it wil be fronted by
a variety of bullding fypss ranging from institutional and maljor commerclal to retall and live/
work units.

Seconaaiy Streels

Rather than establish maljor north-south access throughout the site, a consistent pattem of
gridded secondary ttreets wi fraverse fhe centrai boulevard creating blocks in conformance
with the CCDO. This will accommodate a series of transitions In intensity and character acioss
the ste and provide convenlent auto and pedesfian connections. Additionally, several
secondary steets wil provide connections with the surounding CCD developments, Most
Imporfantly there will be a street that directly connects the plaza area with the San Cristobal
development to the north. Secondary streets will be consistent with bullding fabric and
Intendad uses that front them. Some will be wide Industial work stieets while others will be
nanow and quiet. All will provide a comfortable pedestian envionment.
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A public plaza will provide a clearly defined cpen space at the center of the site. it will lend a
song and identifiable center to the area as a whole and promote @ padestian filendly
envionment for employees and shoppers. On a dally basis, It wiil function as a gathewi?
place and cccasionally as a venue for public activities such as falrs, markets, concerts < x#
exhiblis. Commerclal/ mixed-use, primarly retail, will front the plaza and provide @ sens ot
ownership, enclosure and comfort, Trails will provide connection to the proposed tralls In 7
san Cristobal master plan.

EARKING

The hope Is that public fransit and pedestrian connections between residential, commercial
and refall use, both In and outside the site, will reduce parking tequirernents. Paiking In areas
that mix refall, office and residentia' uses must be clearly coordinated as they have different
requirements. In general the maloily of parking for all uses wil follow Community College
District Guidelines and be placed pehind or to the side of bulldings. Malor parking lots witt
locate In the center of the block rather than the perimseter. On stieet parking wil be
encouraged on all secondary stieets and sectlons of the central boulevard. Parking entries for
maljor commercial and institutional uses must be visible friom the cental boulevard. Retall
parking should be connected 1o permit confinuous seaiching for shoppers. Residential parking
eniries must have secure private entries off of qulet less fraveled streets.

WATER SuppLy PLAN

The Santa Fe County Economic Development Park will be served by the County Water
Company. Twenty-Five (25) acre-feet of water are currently avaliabie for this development.

LiguiD WASTE PLAN

The Santa Fe County Economic Business Park will utlize the County operated Waste Water
treaiment facliity located at the State Penitentiary.

BXHBs

A - Vicinity Map

B - Revised Master Pian

C - Existing Master Plan

D ~ Conceptual Road/Block layout, Phase 1

E - Conceptual Lot layout

F - Bid Ground Lease No. BL-1506

G - Draft REP For Economic Developrment Director
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State Land Office Business Lease No. BL-1505

Township 18 North, Range 8 East, Section 38
Santa Fe County, New Mexico
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Conceptual Road/Block Layout--Phase 1
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Economic Development Park
Conceptual illustrations of block layouts
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