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. Resolution No. 20034YA Resolution of Intent to Join and Actively Participate
in the Formation of the North Central Regional Transit District (NCRTD)
that will Work to Develop a Sustainable Long Term Reglonal Public Transit
System for the Citizens of North Central New Mexico and Assigning
Appropriate Staff to Assist in the Formation of the North Central Regional
Transit District and It’s Certification by the State of New Mexico that the
District has Been Duly Organized According to the Provisions of the
Regional Transit District Act 2003 N.M. Laws Chapter 65

nittee Appointments/Reappointments/Resignations
Resignation of Members from the Santa Fe County DWI Planning Council
(Nina Salazar - Santa Fe Public Schools)
B. Resignation of Joanne Brown and Mark Boschelli from the Correctional
Advisory Committee and Recommended Appointment of Joseph D. Joiner to
Replace Joanne Brown

X.
A. Presentation on the Desalinization Project

B. Santa Fe County Urban - Wildland Fuel Reduction Program

X.

Consent Calendar
"A. Resolution No. 2003E"A Resciution Requesting an Increase to the Property
Valuation Fund (203) to Budget Prior Fiscal Year 2003 Cash Balance for
Expenditure in Fiscal Year 2004 (Assessor’s Office)
B. Resolution No. 2003 Hosolution Requesting a Decrease to the Housing
Capital Fund (361YCIAP 2220 to Realign the Fiscal Year 2004 Budget with
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the Prior Fiscal Year 2003 Cash Balance Available for Expenditure in Fiscal
‘Year 2004 (Communify & Health Developmeat Department)
Resolution No. 2003{8A Resolution Requesting an Operating Transfer from
the Housing Capital Fund (301) and the Public Housing Development Fund
(230) to the Housing Enterprise Fund (§17), and an Operating Transfer from
the GOB Serles 1997 Fund (350) and the GRT Capitai Cutlay Fund (213) to
the Water Enterprise Fund (508) to Budget Transfer of Assets’ Expenditure
in Fiscal Year 2003 (Bnance Department)
Resolution No. 200319A Resclution Requesting an Increase to the Lodgers
Tax Advertising Fund (215) to Budget Fiscal Year 2003 Cash Balance for
Expenditure in Fiscal Year 2004 (Finance Department)
Resolution No. 2003 %A Resolution Requesting an Increase to the Capital
Outlay GRT Fund (213) to Budget Fiscal Year 2603 Cash Balance for
Expenditure in l-‘luMear 2004 (Finance Department)
Resolution No. 2003\ Resolution Requesting an Increase to the EMS
Healthcare Fund (232) to Budjjet Prior Fiscal Year 2003 Cash Balance for
Expenditure in Fiscal Year 2004 (Manager’s Office) )
Request to Establish Two Constituent Services Positions within the County & "
Manager's Office (Magfager’s Office) 3= Jepmpam ¢ SOILIVe— S
Resolution No. 2003 LA Resolution Requesting an Increase to the General
Fund (101)/information Technology Division to Budget Prior Fiscal Year
2003 Cash Balsnce for Expenditure in Fisca! Year 2004 (Project & Facilities
Management Department)
Resolution No. 2003 /A Resolution Requesting an Increase to the General
Fund (105 Information Technology Division to Budget Intergovernmental
Agreement Revenue and an Increase to the Equipment Loan Proceeds Fund
(340) to Budget Prior Fiscal Year 2003 Cash Balanc~ for Expenditure in
Fiscal Year 2003 (Project & Facilities Management Department)
Resolution No. 2003\"A Resolution Requesting Increases to the US
Environmental Protection Fund (260) and the State Special Appropriations’
Fund (318) to Budget Prior Fiscal Year 2003 Cash Balances for Expenditure
in Fiscal Year 2004 (Project & Facilities Management Department)
Request 4uthorization to Enter into Amendment #2 for Professional Service
Agreement #23-30 with Hotspare %ic. for System and Network
Administration Support (Project & Facilitles Management Department)
Request Authorization to Enter inte Amendment #3 for Professional Service
Agreement #21-155-RD with Bohannan Huston, Inc. for Digital
Ortholmagery Secvices (Project & Facilities Management Department)

3 esolutjen Requesting an Increase to the GOB

orks Purposes to Budget Prior Fiscal Year
in Fiscal Year 2004 (Public Works

Department) WITH WN
Request Approvai6f Amendment #1 to the Cooperative Severance Tax
Agreement for South Meadows Road from the New Mexico Department of
Transportation ( OT) (Public Works Department)
Resolution No. 2003131 Resolution Requesting an Increase to the Federal
Forfeiture Fund (225)/Region I1I Program Income to Budget Prior Fiscal
Year 2003 Cash Balance and Federal Forfeiture Restitution Revenue
Received for Expenditure in Fiscal Year 2004 (Sherif’s Office)
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Resolution No. 20031¢A Resolution Requesting an Increase to the General
Fund (101)/Reglon III Grant Program to Budget the Prior Fiscal Year 2003
Grant Award Balance for Expenditure in Fiscal Year 2004 (Sheriff’s Office)
Resolution No. 2003 X Resolution Requesting an Increase to the Waier
Enterprise Fund (505) to Budget Prior Fiscal Year 2003 Cash Balance for
Expenditure in Fiscal Year 2004 (Utilitles Department)

¥

Concerning the MOA Progress Review Committee Decisions, and
Available Supplemental Sole Community Provider Funding
B.  Finance Department

. Request Authorization to Accept and Award a Professional Services
Agreement to the Highest Rated Offeror for RFP #23-48 for the
Lodger’s Tax Advertising and Promotiona? Services for Santa Fe
County

. Request Authorization to Enter into a Memorandum of Agreement
#24-0049 with the City of Santa Fe for Production of a CD-Rom for
Lodgers’ Tax Advertising and Promotion Purposes for Santa Fe
County I

9 Resolution No. 2003 < A Resolution Requesting Authorization to

Community Health & Develonment Department
Wiﬂulth Policy and Planning Commission Recommendations

Surplus Obsolete or Inoperable Fixed Assets for Sale, Donation or
Disposal in Accordance with State Statutes
. Resolution No. 2003 Resolution Requesting Authorization to
Surplus Vehicles Forfeited to the Santa Fe County Sherif’s Office
for Sale, Donation or Disposal in Accordance with State Statutes
C. >
1. Resofution No. 2003 -\9:\ Resolution Replacing Resolution 2001-92
“Establishing Development Permit and Review Fees and
Implementing Inspection Fees”
of g
1. Reguest Approval of Easement Agreement Between Santa Fe
M‘& County, Ranche Viejo Limited Partnership, and Rancho Viejo Inc.

D.

for Approximately 7.15 Acres of Trail Easement to Develop Spur
Trail Between the Richards Avenue and the Rail Trail in the
Community College District
E.  Utilities Department
M.a, 01. Request by Sonterra Development to Allocate 18 Acre-Feet of Water
M-L’& Service Availability to the Sonterra Development to Create
~Dunlekle s Additional Aftordable Housing
Wg_‘m’ Z Request by Grier Enterprises to Transfer a Portion of its Water
Service Availability Allocation to Gardner Development

:! § g&gﬁ from the County Mgni*e;
1. Resolution No. 2003 Resolution of the Declaration of Disaster
w for Santa Fe County Ditches and Acequias
G. Matters from the County Attorney
1. Executive Session

a. Limited Personnel Issues
b. Pending or Threatened Litigation

3




¢. Discussion of Bargaining Strategy Preliminary to Collective

Bargaining Negotiations
XIi. ADJOURNMENT

The Couul& of Santa Fe makes every practical effort to assure that its and prog are thle to the
hysicall d. Physically challenged I should contact Santa Fe County In advance to discuss any special

needs [O'D lnlerpmml(or the hearing impaivad or readers for the sight impaired).
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BOARD OF COUNTY COMMISSIONERS 27063 49
August 26, 2003

This regular meeting of the Santa Fe Board of County Commissioners was called to
order at approximately 10:35 a.m. by Chairman Jack Sullivan, in the Santa Fe County
Commission Chambers, Santa Fe, New Mexico.

Following the Pledge of Allegiance, roll was called by County Clerk Bustamante and
indicated the presence of a quorum as follows:

Members Present: Members Absent:
Commissioner Jack Sullivan, Chairman {None}]
Commissioner Paul Campos

Commissioner Paul Duran

Commissicner Mike Anaya

Commissioner Harry Montoya

In lieu of an invocation, there was a moment of silence.

Appruval of the Agenda
A,  Amendments
B. Tabled or withdrawn items

CHAIRMAN SULLIVAN: Are there amendments to the agenda, Mr.
Gonzalez?

GERALD GONZALEZ (County Manager): There are, Mr. Chair. We have,
under item VII, Matters from the Commission, added item A. Resolution 2003, the number to
be determined by the County Clerk, That'sa resolution of intent to join and actively participate
in the formation of the North Central Regional Transit District.

Then, under X, the Consent Calendar, the addition of item G. And under X1. Staff and
Elected Official Ttems, G, under Matters from the County Attomey, under executive session,
we have added item number c. Discussion of bargaining strategy prelimiziry to collective
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bargaining and negotiation. And then a withdrawn item is item number M under the Consent
Calendar, another resclution.

COMMISSIONER CAMPOS: Mr. Chair.

CHAIRMAN SULLIVAN: Commissioner Campos.

COMMISSIONER CAMPOS: Under Consent Calendar item X. G, the request
1o establish two constituent service positions. I'd like to take that off the Consent and put it
under the Manager's for discussion. Because there is not full conseat by all Commissioners on
that particular issue.

CHAIRMAN SULLIVAN: Okay, there's a request to put that under Items from
the County Manager, Any other requests or changes from the Board to the agenda?

COMMISSIONER DURAN: Mr, Chair.

CHAIRMAN SULLIVAN: Commissioner Duran.

COMMISSIONER DURAN: Is that a motion to remove that from the Consent
Calendar?

COMMISSIONER CAMPOS: I think the policy was that any of us could make
a request, Isn't that the policy we adopted or discussed recently?

COMMISSIONER DURAN: I think that you have to have Board agreement, or
full agreement. We have to have a consensus to move that,

COMMISSIONER CAMPOS: I don't think so. I thought any Commissioner
could take any issue off the Consent for discussion purposes. 1 think that's what we had agreed
to.

COMMISSIONER DURAN: Gerald? Could you -~

MR. GONZALEZ; Mr, Chair, Commissioners, this was an item - that issue
has been discussed in the past. I don’t know that the Commission has adopted a definitive
policy. We have provided some drafts of proposed rules that would address that but otherwise
it's basically a decision for the majority of the Commission to make in terms of how they
proceed with this.

COMMISSIONER DURAN: Mr. Chuir.

CHAIRMAN SULLIVAN; Then w2 have a motion, Commissioner Duran, go
ahead. You had the floor then we'll take the motion,

COMMISSIONER DURAN: I asked for the floor because I was going to make
a motion to approve the agenda as submitted and amended by the County Manager, without the
amendment of Commissioner Campos.

CHAIRMAN SULLIVAN: Okay, now this is new stuff that we were just
handed today on this item, but if you don’t want to review it outside the Consent Agenda then
that's the decision of the Commission. Okay, so we have a motion for the approval of the
amended agenda as presented. Is there a second?

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN SULLIVAN: Cominissioner Anaya.

COMMISSIONER ANAYA: I believe that Commissioner Campos had the

motion first.
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CHAIRMAN SULLIVAN: Yes, Iwasa little confused about that. e had
discussion and then T tumned over the floor to Commissioner Duran.

COMMISSIONER DURAN: I'll yieid to Commussioner Campos.

CHAIRMAN SULLIVAN: Okay. In the interests of harmony, we're back to
Commissioner Campos. Do you have a motion?

COMMISSIONER CAMPOS: Yes, my motion is to remove item X. G. from
the Consent and place it under the items from the County Manager. This is an issue that does
not have consent from all Commissioners. There has been serious discussion about the budget
and how it affects the budget and how many we shouldn't be doing this. I think it requires
public discussion. I think the public needs to know what the Commissioners are doing on this
issue and I think it’s of public importance and I don’t think it would be a good idea just to try to
hide it in the Consent Calendar, That's my motion.

CHAIRMAN SULLIVAN: Okay. But your motion is then to move that item
under Matters from the County Manager and to approve the balance of the amended agenda.

COMMISSIONER CAMPOS: That could be. Yes, I could add that to my
motion,

COMMISSIONER DURAN: Second.

CHAIRMAN SULLIVAN: Okay. We have a motion and a second. Discussion?

The motion to approve the amended agenda, with Item X. G. moved to Matters
from the County Manager passed by unaaimous [5-0] voice vote.

V1. Matters of Public Concern - Non-Action Items

CHAIRMAN SULLIVAN: We seem to have a few people in the audience this
moming who may have some items of public concem. Just so the public is aware of how we
handle these non-action items at this point in the agenda, we normally give individuals three
finutes to speak on any item that they like. We don’t have the ability to take action on those
jtems at this point but we're glad to hear them. Where we do have groups or organizations that
would like to present a position, we generally try to accommodate them by establishing some
time limit that they might collectively present that position to the Board without repeating
themselves on issues. We are in the process, currently, of union negotiations and there are some
individuals I believe from this moming that indicated they would like to speak on that, We are
in the middle of those negotiations so we are somevihat constrained as to what we asa Board
can respond to in that regard.

Nonetheless, we will provide those who want t2 speak about the union negotiations 2
total of 15 minutes to put those positions forward. If you have a spokesperson that you would
 Tike to speak for 15 minutes that would be fine or if you would like to divide that time up
amongst any or all of you, that’s fine as well. So we'll start at this point under Matters of
Fublic Concern and that doesn’t need to be union matters. It could be anything of that matter,
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but I see someone with a green shirt coming up and it doesn’t say the Elks on it so I would
assume he's going to start on that. And they’ve removed my clock from the back of the wall, so
1 don’t have my clock that I normally get to look at but I'll keep an eye on my watch. Would
you like to give us your name please. '

CARTER BUNDY: Thank you, Mr. Chair, Commissioners, My name is Carter
Bundy. I'm with AFSCME Council 18. I think the County employees who are going to speak
can describe a little bit better than I can some of the problems that they face with the budiet
squeeze in their own homes and the health increases, which you know as well as we do have
been going up every year. I'd like to address two things though. The first is something hat's
been a nightmare for Santa Fe County, for the state and for local governments around the
country, and that's prison privatization. The fundamental problem with prison privatization is
that the main goal of these out of state mega-corporations, MTC, Wackenhut, Cornell, CCA,
or any of them, is that they’re in it to make a profit. It's not safety, it's not cost-savings to the
taxpayer, it's not hiring, training and retaining good employees. In fact the profit motive as a
simple matter or human nature leads to comer-cutting on safety. It leads them to pay employees
as little as they possibly can while maintaining minimal staffing levels, They provide minimal
training and ultimately, as jusi a corporation, they try to charge taxpayers as much as they think
they can get away with. That means going back and charging extra for beds and things like that
and some of the things we've seen MTC do here in Santa Fe County.

To avoid future budget crises like the one that the jail has caused here, we hope you'll
seriously consider bringing the public safety sector back into the public, back to County
government. I think ultimately that will save the taxpayers money and it will be good for our
employecs because it will mean that they will be able, more casily, to get the sort of raise that
they deserve.

The final thing, I want to speak briefly about the contract right now. It was just rejected
overwhelmingly by the employees. A 1.5 percent raise, you're asking these employees to give
back. Just cost of living increase, especially in Santa Fe, that's good for a couple percent a
year, and with the health insurance increases going up well beyond that, 10, 15 percent a year,
it's really a give-back by the employees. These people work hard. I 's a fairly thinly staffed
County. We only have about 200 employees in the bargaining unit. I respectfully ask that you
listen to their stories and hear about their personal issues and work to find the additional
resources to at least keep their heads above water so they’re not losing ground in this next
contract. Thank you very much.

CHAIRMAN SULLIVAN; Thank you, Mr. Bundy. Is there anyone else who
would like to speak?

ROBERT GUTIERREZ: Good morning. My name is Robert Gutierrez and I've
been nominated as president of the union here for the County, local 1782. First of all, I guess
what we've put together is a group of people that hopefully we can work with your staff in
coming across what's needed to complete this contract and make it workable for everybody. I
think we've got some professional people that work here for the County, that work hard and
they do a great job, And we need to make a positive environment for all of us to keep




Santa Fe County

Board of County Commissioners
Regular Meoting of August 26, 2003
Page §

2706349

everything afloat. With that I'd like to let some of the members speak.

CHAIRMAN SULLIVAN: Thank you, Mr. Gutierrez. Who would like to
speak next?

MARGIE ROMERO: Good morning, Commissioner Anaya, Chairman
Sullivan, Commissioner Duran, Commissioner Montoya, Commissioner Campos. I am here
today as a union member for Santa Fe County local 1782, I'm Margie Romero. I work for
Santa Fe County public housing. My husband works here and other relatives that I have,

probably like a total of 11 Romeros. 1am here today as a union member for Santa Fe County
local 1782.

CHAIRMAN SULLIVAN: Do you have enough for a football team?
MS. ROMERO: Well, see, if we go on a family picnic, you have to have a

skeleton crew.

CHAIRMAN SULLIVAN: Okay. Thank you.

MS. ROMERO: I'm here from County local 1782 to represent all County
workers in regard to the 1.5 increase you are offering. Due to the high cost of living here in
Santa Fe and the increase of our health insurance by 10 percent, we feel that 1.5 is inadequate.
The nationwide cost of living average is 2.7 and we are asking that all of you mect usata
rounding cost of 3.0.

Last January 2003 you all gave us a .60 increase and a bonus of $400 or less, depending
on our time with the County. Every Santa Fe County employee was well satisfied with these
benefits that you all approved to give us. Morale was up and a lot of people were able to
replenish what was spent for the holidays with that bonus. I periodically tune in to your
monthly BCC meetings on television. I have discovered in your monthly BCC meetings on
television that all of you make fair decisions with a majority of the issues presented according to
the oath you promised to take in serving the public for Santa Fe County as Commissioners.

We understand that the jail has put Santa Fe County in a slight financial bind, but at the
same time, we as employees need to be kept in track with the cost of living in Santa Fe. When I
first came to work for Santa Fe County, we were given a three percent cost of living increase
for three consecutive years, because of union negotiations. Then for about a year and a half, we
weren't given anything except for a few employees who got a bonus of some odd amount,
which was determined according to evaluation performance scores and to the discretion of
department managers and directors. We need to continue to get ac least the nation cost of living
percent in order to receive a decent retirement supplement so that we don’t have to work all our
lives and have our parenthood stolen from us.

Many employees right now have to hold two jobs in order to survive with expenses and
everyday needs, When it comes to retirement, we should be able to enjoy it and share our
family times. We are well aware that some various managers and regular employees have
received pay increases for reasons that they are professional employees. We are all professional
employees and we all work hard to bring in revenues for the County to be prosperous and we
should always be compensated for our services and dedicated work. I want to be able to tell all
the Santa Fe citizens that I am proud to work for Santa Fe County and that the Commissioners
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that we have and that we have voted for take care of us in every aspect. We as employees who
are also the public and taxpayers io be able to make retention work history and decrease
employee tumover.

I plan to retire from Santa Fe County, God willing, and thank you, all of you,
Commissioners, for hearing my concems today and I hope you can offer us that three percent.

CHAIRMAN SULLIVAN: Thank you, Mrs. Romero. Could we allow the
speakers to speak and hold the applause please? I think you can get your peints across and
utilize your time a little more effectively. And thank you, Isaac Romero for your participation.
Yes, sir, Would you like to give us your name.

LOREN MARTINEZ: My name is Lorea Martinez. I work for Public Works.
1t's kind of disappointing to see what kind of increase the Commissioners want to give us. 1
think our employees are worth more than what you feel that we are worth. By seeing this, some
peaple are worth more to you than I guess blue collar workers and I don’t see how these people
can be worth more than us, because if it wasn’t for us, none of us would be working here,
including you. So I'd appreciate it if you would think about the increase that you want to give
us. Really think about it, and I thank you for your time.

CHAIRMAN SULLIVAN: Thank you, Mr. Martinez. Who else would like to
address the Commission?

ROBERT CHAVEZ: Commissioners, my name is Robert Chavez. I'm with
AFSCME and I chair the negotiations.

CHAIRMAN SULLIVAN: Are you a County employee?

MR. CHAVEZ: No, I'm not a County employee.

CHAIRMAN SULLIVAN: Okay.

MR. CHAVEZ: But I'm with the union and negotiations seem to be going
pretty good and things being worked through. We've hammered a lot of issues. We're trying to
make the County’s contract and their workers a contender with other locals throughout the
state. Right now the County has - they don’t even have a contract. The contract they were
working on was actually the worst contract in the whole state. So the idea is to make them
contenders, bring them up to speed and 1o the times, the times that we’re at now, instead of
back in the 70s and 80s. We're in the 2000s now, We want to bring these people back up to
times and be in contention with everybody else.

We looked at the finances. We got the books and reports that management provided for
us. Took some time to get a lot of it, but still we got what we needed. We got them. And one
of the editorials that we have, that there's monies, reports that we got back from our
professional staff, our research department, which is very good at what they do and that’s all
they do and it shows ideas of monies and if there is monies and what we're asking for is not
unreasonable. It’s very reasonable. In fact, we could be asking for a lot more if people really
wanted to and we're hoping you guys can analyze this and someday we can sit dows: aver the
finances and maybe come up with some ideas on where this money is at, where it's going and
how it's being used, and so on and so forth.

Also, we would also appreciate, a lot of us here this moming. Thank you for allowing
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us this opportunity on behalf of the employees which are also voters and taking care of our [
people. Thank you.

CHAIRMAN SULLIVAN: Thank you, Mr. Chavez. We have about five
minutes left. Who else would like to speak?

MR. CHAVEZ: Also, we have some people that couldn’t make it here this
morning because of the timing. They had to work and stuff and we have signatures here that
we'd like to give you all in support of these people, the County people. And I'll go ahead and
give them to I guess the Clerk.

CHAIRMAN SULLIVAN: Just give them to me, if you don’t mind and I'll
make sure that the Commissioners get copies, Thank you, sir. Yes, ma’am. Your name please.

ROBIN GOULD: Good morning, Commissioners. My name is Robin Gould
and I'm with the Communications Workers of America. We represent thousands of workers
across the state, the bulk of them here in Santa Fe County.

CHAIRMAN SULLIVAN: And are you a County employee?

MS. GOULD: No, I'm a state employee and I'm a member of the
Communications Workers of America. And we're here to support our brothers and sisters that
are struggling for a just contract, We'd like you to know that we’re willing to step up to the
plate. Whatever these folks need, we are in support of them and we’ll be there for them
throughout the contract negotiations. Thank you.

CHAIRMAN SULLIVAN: Thank you, Ms. Gould. Next speaker.

SHIRLEY CRUSE: My name is Shirley Cruse. I'm with 1199. I'm an
employee at St. Vincent Hospital, 1199 is an affiliate with AFSCMF and we are just here to
lend our support and to also ask that you take their concerns, give th2m great consideration
because we too are in full support of them having a fair contract and being able to eam a wage
at which they all can live and survive here. e

CHAIRMAN SULLIVAN: Thank you, Ms. Cruse. Do we have anyone else P
who would like to speak? You have about two minutes left. Okay, are there others who would o
like to speak to the Commission on items not related to this particular items.

COMMISSIONER DURAN: Mr. Chair.

CHAIRMAN SULLIVAN: Just a minute. Commissioner Duran.

COMMISSIONER DURAN: While everyone is here on this particular issue, I
would just like to say a couple things and ask a coupie questions of Gerald if I could. This is the
first time in the six years that I've been here as a2 Commissioner that we've had this kind of tum
out concerning tie contract negotiations. T would like for us to consider bringing that increase
up and I have a question for Gerald. Relative to the contingency fund that we have on a yearly
basis, Gerald, how much is in that . .ingency fund and have we ever, in the immediate future,
had to tap into that?

MR. GONZALEZ: Mr. Chair, Commissioner Duran, I don’t know what the
balance of the fund is. I don’t see Susan Lucero there, I understand we have had to tap into .
before, however.

COMMISSIONER DURAN: Do you recall what that amount has been though,
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over the last - historically?

MR. GONZALEZ: No, I do not.

CHAIRMAN SULLIVAN: Are you talking about the reserve fund?

COMMISSIONER DURAN: Every year we have — DFA requires we -- Susan,
maybe you can come up and answer these questions. Every year DFA requires that when we
submit out budget that we hold back a cestain amount for contingency. That contingency fund is
the one I'm talking about.

MR. GONZALEZ: Oh, that confused me. Just to explain. We have a separate
contingency fund within the Manager’s office, but if we're speaking of the DFA reserve
requirement, that's a separate matter and Susan can address that.

SUSAN LUCERO (Finance Director): Chairman Sullivan and Commissioner
Duran, tiz required reserve requirement per DFA is a quarter. One quarter. So the calculation
comes out tha: -

COMMISSIONER DURAN: A quarter of what?

MS. LUCERO: Gf expenditures budgeted for the year. So for example, if
general fund has budgeted expenses of $36 million, one quarter of that, $9 miillion, is required
to be reserved.
COMMISSIONER DURAN: Are salaries part of that amount?

MS. LUCERQ: Salaries would be part of the $36 million budget.
COMMISSIONER DURAN: Of the budget. So when we consider what that 25
percent is, salaries are included in that calculation.

MS. LUCERO: They're part of the entire picture.

COMMISSIONER DURAN: Is there any way that we can use that contingency
fund at all to supplement the pay increases that we're in negotiations?

MS. LUCERO: Mr. Chair, Commissioner Duran, what I understand is that it's
based on statute. That it’s reserved. It's put on reserve in the event that there is a major loss of
revenue or a major expense that needs to be incurred, and it’s not to touched, because as you
use it, as has happened to counties such as Taos County, San Miguel County, you're eating into
the base that you’ve developed over time. And it's very hard on a recurring basis to bring that
back up to the base it was before.

COMMISSIONER DURAN: So what is that amount that we have in reserve?

MS. LUCERO: Well, as an example, if the expenses for general fund are $36
million budgeted for the year, the reserve amount requirement is $9 million of that or one
quarter. Three-twelfths.

COMMISSIONER DURAN: What does the 1.5 percent additional increase
represent in terms of total dollars.

MS. LUCERO: I'm sorry?

COMMISSIONER DURAN: We've negotiated 1.5 percent right now.

MS. LUCEROC: Right.

COMMISSIONER DURAN: And AFSCME is asking for a three percent.
MS. LUCERO: I believe that the last time I looked at the figures on an annual
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basis, for example, a 1.5 percent increase on an annual basis is approximately $234,000. I

COMMISSIONER DURAN: And if we could find that $234,000 and give them
— that would be the additional 1.5 percent. Would that satisfy AFSCME, in terms of your
negotiations? I'm just trying to get a sense as to what’s the amount that we’re shy.

MR. CHAVEZ: Right now like Commissioner Sullivan said, since we're in
negotiations, something’s going to be addressed but I think we're on the right track. I think
you're in the right track. I think we’re headed the right way by these numbers and figures that
are being spoken hcre at this time, so to just come and say, We can’t do that. We're going to
have to go back to the table, schedule a time and talk to Hallin, We're ready to go back to the
table and we certainly will entertain that in a positive way. I think we're on the right track.

COMMISSIONER DURAN: Okay. Thank you. Thank you, Mr. Chair. Thank
you, Susan.

! CHAIRMAN SULLIVAN: Thanks, Susan.

! . COMMISSIONER ANAYA: Mr. Chair.

; CHAIRMAN SULLIVAN: Just one comment I want to make. I do appreciate,
as the Chair, you all being here this moming and your good presentations and succinct
presentations. I'm sure all of the Board members, I know all the Board members here
understand and appreciate the work that our County employees, all of our County employees do
and you're a part of that team and we are a part of that team. We are County employees too. So
we want you to know that, from my perspective. Commissioner Anaya.

COMMISSIONER ANAYA: Mr, Chair, thank you. I'd like to personally thank
the people from AFSCME, the union people for coming over here and the non-union people
that are here. It was brought up, somebody said that we didn’t appreciate you. We appreciate
you very much. We appreciate everything you do. I've been in every one of your offices. I
know you personally. I want to first tell you a little bit about when I first got on here,
Commissioner Montoya and myself, we found out that the union was negotiating and we found
out that we were going to give some, a percentage increase and we looked at each other and we
said, Good. That’s good we want to help the union out. In my hand, I have here the increase
that we gave in January. And some of you got seven percent, I think the average came out to
four percent. I felt real good about that. I really did. It vould have been nice if you would have
all come into the courtroom and thanked us. That would have been real nice. I didn’t hear any
of that. Maybe one or two.

We want to work hard to help you guys out. I run my own business. When there’s
3 money in the kitty to give raises, I do it. When there’s no money, we came, Commissioner
g Montoya came into this Commission and all of 2 sudden we’re finding out that we’re having to
; give the money to the jail. We don’t like to do that but we have a problem out there that we're
trying to settle. We sat down in meetings trying to come up with monies to help the union
people, to help the County. I wish we could all get three percent every year. In the past that
probably happened. Where the money came from -- I know where it's going now.

You all mean very much to us at the County. We're trying our best to help you. The
1.5 percent, we sat down with Gerald and the Finauce Director to come up with money. We'll
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go back and we'll try to find some more. But if we can't, the bottom line is money. If we don’t
have it, we can't give it. I don't want to see the County go into debt, but I want to thank you all
for coming in again and telling me your comments, but the bottom line is money, and if we
have it, we will give it. If we can’t, it doesn’t mean we don't appreciate you. We appreciate
you very much. Thank you, Mr. Chair.

CHAIRMAN SULLIVAN: Thank you, Commissioner. Okay, I think that looks
like all the comments we have from the Commission on that. Again, we thank you, employees
and those union members who are here for your input today.

Okay, we'll move to other Matters of Public Concern and this looks like Mr. McCarthy
at the podium,

JOHN MCCARTHY: Mr. Chair, members of the Commission, my comments
and request today refer to item XI. E on today’s agenda. I'm speaking as the State Land Office
Predevelopment Lessee on the project kniown as San Cristobal. .

CHAIRMAN SULLIVAN: If this is an item that’s on the agenda, Mr.
McCarthy, did you want to speak about it at that time or did you have some other commitments
or something.

MR. MCCARTHY: I would like the opportunity to speak about it at that time.

CHAIRMAN SULLIVAN: Or if you want to do it now, go ahead, shoot.

MR. MCCARTHY: Thank you, Mr. Commissioner. Basically, I have some
brief comments. Affordable housing is a key element of the San Cristobal, State Land Office
plan and we would like the 18 acre-feet of water to be considered to be allocated to the State
Land project. My request, which I will address more in detail if allowed during the hearing is
that the Commission, the action the Commission takes is to establish a process by which the
benefits of affordable housing, allocation of the water are then considered, to establish criteria
and the process.

CHAIRMAN SULLIVAN: Thank you, Mr. McCarthy.

MR. MCCARTHY: Thank you.

CHAIRMAN SULLIVAN: Are there others who would like to address the
Commission on non-action items this morning.

VII. Matters from the Commission
A. Resolution No. 2003:108. A Resolution of Intent ts Join and Actively

Participate in the Formation of the North Centra! Regional Transit
District (NCRTD) that will Work to Develop a Switainable Long Term
Regional Public Transit System for the Citizens of North Central New
Mexico and Assigning Appropriate Staff to Assist in the Formation of
the North Central Regional Transit District and its Certification by the
State of New Mexico that the District has Been Duly Organized
According to the Provisions of the Regional Trausit District Act 2003
N.M. Laws Chapter 65
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CHAIRMAN SULLIVAN: I believe this is something Commissioner Montoya
may want to bring forward.

COMMISSIONER MONTOYA: Yes, Mr. Chair, in discussing this and
actually, I'll let Jack Kolkmeyer kind cf take the lead, but 1 think one of the things that I would
request the Commission’s approval on is the participation in the North Central Regional Transit
District. They participated in a meeting last Thursday where representatives from City
govemment, state govemment, a number of different state agencies, as well as other non-profits
discussed the regional transit system. This does heavily impact my district but it also heavily
impacts, I think, everyone’s district, except maybe Commissioner Anaya, and I think our
participation, at least to begin in terms of the planning phase may be very important.

1 think the other thing is that at this point, there is no fiscal impact in terms of the
County having to give money, particularly in light of what we just heard from union
employees. We don’t want to give something that we don’t have but I think in terms of staff
time that's what we'd be talking about. Jack, I'll turn it over to vou at this point.

JACK KOLKMEYER (Planning Director): Thank you, Commissioner Montoya
and thank you Commissioner Sullivan. Good moming, Commissioners. Jack Kolkmeyer,
Planning Director for the County. As you may recall, the beginning of this year, January 30,
the BCC passed Resolution 2003-16. At that point, that was a resolution in support of proposed
state legislation for the creation of regional transit districts. That law, which came from Senate
Bill 34, subsequently was passed and signed by the governor as the Regional Transit District
Act, and that was back in March 21* of this year.

As Commissioner Montoya just pointed out, we need to take another step and that next
step is to pass now a second resolution indicating Santa Fe County’s willingness to join and
participate in this North Central Regional Transit District. I'd invited Tom Williams from Santa
Fe Trails to be here with us this morning to make a few comments. Apparently he was unable
to make it so hopefully, I'll be able to answer some detailed questions if you have them. But I
just want to make a couple of comments, First about the resolution. I'm sorry, the resolution
that you have has some typos in it and I have a copy, we’ve redone it and some changes were
made to it and I'll give you a copy when I'm finished. It’s essentially the same thing.

What we're asking in this resolution is that the BCC support the formation of and
intends to join and actively participate in the formation of this North Central Regional Transit
District whose duties will be to develop, plan, promote and operate a sustainable, long-term
regional public transportation system for its member jurisdictions. Secondly, we are asking that
the Board of County Commissioners direct the County Manager to assign appropriate staff to
assist in this. The entities involved so far are the City of Santa Fe -- of course this is statewide
and anybody throughout the state could now form a regional transportation district or transit
district. For our purposes, we are looking at the involvement of the City of Santa Fe, Santa Fe
County, Espafiola, Rio Arriba County and Los Alamos County. And everybody this past few
weeks have been passing similar resolutions for us to move forward with this.

In terms of what this actually involves, in terms of transit, just so we're clear,
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particularly for the County, it immediately involves Park 'n’ Ride. For Santa Fe County and
the City of Santa Fe it will involve our continuing efforts on our commuter train project, which
as some of you know from following along with the govemor’s recent initiative that that's even
broadened itself into looking at having commuter possibilities between Albuguerque and Santa
Fe, and thirdly it involves the existing transit system, the bus system. So when we get into
matters further on down the road, about coming up with a dedicated funding source, which is
something that we’ll have to talk, that will be in the next sieps, there will be a couple of things
that we need to keep in mind.

One will be, as you may recall, the funding issue in this act was not what everybody
wanted it to be. As the act was passed, it provides for us to be able to use bonds and tolls. Tolls
and fees. Now that may help some, but the taxing portion of it was left out of this act and I
know Commissioner Campos, you had some questions about that when we went forward with
that legislation and it was left out. Our big initiative next will be to go back to the legislature
and have some taxing capability put in.

But there’s also, and the Department of Transportation hias made this pretty clear to us
and Commissioner Montoya, you were asked directly, are you ready to cough up 50,000 bucks
right away and did a nice little dance there, But I think it was really an important question
because if we are asked to put up money in the future as a dedicated funding source we have to
come to grips with what does it mean to us? Is it better for us to have an expansion of Santa Fe
Trails, for example, to go into the Community College? Along Route 147 Or do we need 1o put
money into Park 'n' Ride? So you will have some tough questions a little bit further down the
pike. We don't want to not remind you of that because they will come up, but for the moment,
we want to get this RTD off the ground. We want to be a part of it. We think it's important for
us to merticipate in it, so we'd like your blessing on the next step. So we're asking that you pass
this resolution. I stand for questions provided I can answer them.

SULLIVAN: Questions for Mr. Kolkmeyer?

COMMISSIONER DURAN: Move for approval, Mr. Chair.

COMMISSIONER ANAYA: Second.

CHAIRMAN SULLIVAN: There's a motion for approval and a second.
Discussion? 1 wanted to share just one thing with you all. A brief letter from Senator Bingaman
dealing on this topic. He writes me: "Dear Jack, Thank you for taking time recently to
accompany me on the New Mexico Department of Transportation’s Park 'n' Ride transit bus
ride from Santa Fe to Espafiola. I very much appreciate the opportunity to experience with you
first hand the tremendous service provided to northern New Mexico residents by the Park 'n’
Ride service.

"As you know, Congress will soon take up the comprehensive six-year surface
transportation bill, I recognize that access to a high quality transportation system is an essential
element in economic development and that New Mexico must have the transportation
infrastructure it needs to attract jobs and sustain economic growth, I believe that the federal
govemnment has an important role to play in helping New Mexico build and maintain its

transportation infrastructure, and to that ind, I look forward to continuing to work to ensure
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New Mexico receives its fair share of federal highway and transit funds, Again, thank you for
taking the time to visit with me and for your support of public transportation. Jeff Bingaman."
The senator is very much involved in working, I think on behalf of our community to
support these susface transportation needs. I assume that you've met with his staff, Jack, and
discussed these items with him. Okay, we have a motion and a second. Is there m 635
discussion? 397

The motion to approve Resolution 2003-108 passed by unanimous [5-0] voice vote.

MR. KOLKMEYER: Thank you, Commissioners.

CHAIRMAN SULLIVAN: Other Matters from the Commission? We'll start
today from the left. Commissioner Campos?

COMMISSIONER CAMPOS: Nothing, Mr. Chair.

CHAIRMAN SULLIVAN: Commissioner Montoya.

COMMISSIONER MONTOYA: Thank you, Mr, Chair. A couple items, both
relating, and I think, Gerald, you had had some discussion with James Lujan regarding the need
for some additional equipment in terms of repairing some of the acequias that we have in the
northem part of the Chimayo area specifically. And I think just a request to get that information
and the assistance out there as soon as we can with help in terms of maintaining the irrigation
rights that these people have and maintaining them till the end of the irrigation season as well.

ROBERT MARTINEZ (Deputy Public Works Director): Mr. Chair,
Commissioner Montoya, James and I did discuss this before he left. He’s out of town this
week, And we did meet with Mr. Chavez yesterday, some of my staff, and then yesterday I
personally went out there and took a look at it. And this is what we feel that we need. It will
take about a week to repair the ditch. We're looking at a dozer, a loader, two operators and
possibly installing a temporary crossing of the Rio Quemado so we can get our equipment to the
site. That would require a permit from the Corps of Engineers because we will be installing a
culvert in the Rio Quemado and adding some fill on top of the culvert.

So that, and permission from the landowner to access his property and work on the
acequia. Another thing that may be needed, and I'm sure Land Use would work with us, is
probably a grading permit. But we feel we could do this within a week’s time.

COMMISSIONER MONTOYA: Okay. Thank you.

MR. MARTINEZ: Depending on the permit from the Corps.

COMMISSIONER MONTOYA: Right. Right. Okay. So it’s been addressed
then in terms of the last discussion I had with James was that he was I guess going to discuss it
with Gerald.

MR. MARTINEZ: That is correct. We may have to rent a dozer because the
dozer that the County currently owns is on a project, unless we delay the road construction
project of La Barbaria and move the dozer up north to accommodate this project. I do have
some pictures of the ditch if you would like to see it.

COMMISSIONER MONTOYA: The other thing, Mr. Chair, is just regarding
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maybe all kinds of requests that come up that would require the use of an excavator. My
understanding is that we don’t have one, Robert, Is-that correct?

MR. MARTINEZ: Mr. Chair, Commissioner Montoya, that is correct. The
County does not own an excavator.

COMMISSIONER MONTOYA: Now, would that help? It may have helped in
this situation. It may not have, but maybe in others? Is that —- and I'm just bringing itupas a
potential need in terms of equipment for the County. Would that be something beneficial for us
to have?

MR. MARTINEZ: Mr. Chair, Commissioner Montoya, an excavator would not
benefit us on this particular project but in the future it may. We do budget money for rental of
equipment during the year but basically that is for specific projects that we have planned for the
year. I think if we need to rent an additional piece of equipment for some other type of project
we'd need to probably request an increase to our rental budget to accommodate this request.

COMMISSIONER MONTOYA: Okay. So it would be better to rent than to
purchase?

MR. MARTINEZ; Mr. Chair, Commissioner Montoya, the amount of need for
an excavator is minimal so I think it would probably be in the County’s best interest to rent or
lease if we see that we need it for three months at a time we could lease it. An excavator is
probably around the neighborhood of $200,000 to $300,000.

COMMISSIONER MONTOYA: Okay. Thank you, Robert. I appreciate your
help with that. The only other thing is, I see Stan is here and Stan, this is also the same request
from Mr. Chavez. Not the same request by same person making another request in regards to
the emergency medical services contract that we have with them for providing emergency
transportation services. I think the last discussion that I had with you was that the contract was
with Espaiiola Hospital at this point.

STAN HOLDEN (Fire Chief): That’s correc<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>