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SANTA FE COUNTY
REGUILAR MEETING
BOARD OF COUNTY COMMISSTONERS

October 28, 2008

This regular meeting of the Santa Fe Board of County Commissioners was called to
order at approximately 10:05 a.m. by Chair Paul Campos, in the Santa Fe County Commission
Chambers, Santa Fe, New Mexico.

Following the Pledge of Allegiance and State Pledge, roll was called by County Clerk
Valerie Espinoza and indicated the presence of a quorum as foliows:

Members Present: Members absent:
Commissioner Paul Campos, Chair [None]
Commissioner Virginia Vigil, Vice Chairman

Commissioner Jack Sullivan,

Commissioner Harry Montoya

\/Ouuulbmuucu Mike mlaya

V. INVOCATION
An invocation was given by Chaplain Jose Villegas.

VI. APPROVAL. OF THE AGENDA
A. Amendments
B. Tabled or Withdrawn Items

- ROMAN ABEYTA (Count Manager): Thank you, Mr. Chair. We have the
following amendments. One is under item X. Matters from the Commission, we added I,
which is discussion and approval of community funds to support the New Mexico Hispanic

Music Association. J. Discussion and nossible annroval of community funds for the

AUASAV LRSSV VIGUIVIL, ELAOVUIIIVIL Qulv PUSSIVIV GUEVIV VGL Ul VULILIIWILILY LWIIMD A1V WiV

Edgewood Senior Center, and K. Discussion and possible approval of expenditure of
community funds for Pojoaque Schools.
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Continuing through the agenda, Mr. Chair, under item XIII. Staffand Elected Official
Items, page 7, A. the County will need to go into a Board of Finance Meeting at 1:30, and
there are two items from the County Treasurer’s office.

Item C. Community Services Department, staff is recommending tabling of 3, which
is the approval to amend the Fire Department’s volunteer incentive program resolution. And
those are the changes from staff.

CHAIRMAN CAMPOS: Commissioners, any changes.

COMMISSIONER VIGIL: Move to approve as amended.

CHAIRMAN CAMPOS: Commissioner Vigil, did you want to move
something up on item X. D?

COMMISSIONER VIGIL: 1 do, Mr. Chair. Thank you for reminding me
about that. We do have a proclamation today to present to Esperanza Shelter and I’d like that
to be the first item under Matters from the Commission. And with that, I will continue with
my motion to approve.

COMMISSIONER MONTOYA: Second.

CHAIRMAN CAMPOS: As amended. |

The motion to approve the agenda as amended passed by unanimous [5-0] voice
vote.

VIIL. APPROVAIL. OF CONSENT CAILLENDAR
A. Consent Calendar Withdrawals

CHATIRMAN CAMDPNS - Cammiggioner Qunillivan

L LOXRERNAVILRIN o MVIE 0D, VULLLLLLIDODIEIVIEIVL ouldllvall.

COMMISSIONER SULLIVAN: A. 22, B. 5, and B. 19.

CHAIRMAN CAMPOS: Anything else? Commissioner Vigil? Commissioner
Anaya? Commissioner Montoya? None?

COMMISSIONER VIGIL: Move to approve as amended.

COMMISSIONER MONTOYA: Second.

CHAIRMAN CAMPOS: So we’re moving to withdraw these matters from the

Consent Calendar

The motion passed by unanimous [5-0] voice vote.
VIII. APPROVAI OF MINUTES
A. September 30, 2008

\
CHAIRMAN CAMPOS: Commissioner Sullivan, do you have a motion.
COMMISSIONER SULLIVAN: Mr. Chair, I have some typographical
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corrections, and I move to approve with the corrections.
COMMISSIONER VIGIL: Second. |
CHAIRMAN CAMPOS: Discussion?
|

The motion to approve the minutes as corrected passed by unanimous [4-0] voice
vote, with Commissioner Montoya abstaining.

IX. MATTERS OF PURBLIC CONCERN — NON-ACTION T"'EMS

CHAIRMAN CAMPOS: This is an opportunity for mem ders of the public to
come forward and discuss any issues of public importance that is not on the agenda today. So
is there anyone in the audience who would like to come forward at this time. I don’t see
anyone so this part of the meeting is closed.

X. MATTERS FROM THE. COMMISSION
D. Proclamation Declaring October 2008 As Domestic Violence Awareness
Month in Santa Fe County (Commissioner Vigil)

COMMISSIONER VIGIL: Thank you, Mr. Chair. I’'m really pleased that I’'m
actually able to do this before the Board of County Commissioners. I’d like to introduce some
guests here who have come from Esperanza. Mary Chavez, would you p ease stand? She’s
the president of the board. Carla Quintana, who I used to work with at the Community

College as a board member, and Sherry Taylor, the new executive director, and James

Leehan. Thank you. I appreciate you’re being here.

With that, I’d like to read the proclamation and then present it to you all. And then
hopefully if our picture-taker is here we’ll have some pictures taken.

Whereas, domestic violence in America is intolerable, unacceptale, must be stopped
and deserves considerable public attention; and

Whereas, children who witness domestic violence often grow up believing that
h cal crueltv in relationships is acceptable behavior. and thus thev tend to perpetuate e the

VA VAL) 24l AVAGUIVIISILPS A8 GRS PIRGUET Uil Vil WAV ) A WU P LG

cycl of violence in society; and

Whereas, many federal, state and local programs addressing the comestic violence
problem have achieved success bringing greater safety to families; and

Whereas, throughout the country and in New Mexico an increasing number of
businesses are adopting policies to address family violence issues as suc1 issues negatively
impact their workplace; and

Whereas, the policy of the state of New Mexico is to eliminate domestic violence,
sexual assault and stalking, and to eliminate tolerance for these offenses in any form and any
place, whether at home or at the workplace or elsewhere; and
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Whereas, Esperanza Shelter has been a trustworthy and reliable resource for
strengthening battered families for over 30 years in Santa Fe County; and
Whereas, anyone can be a victim of domestic violence, regardless of age, sex,
ethnicity, socio-economic status or religion; and
Whereas, we must continue to hold domestic abusers accountable, punish them to the
fullest extent of the law and prevent them from inflicting more abuse.
Now, therefore, be it resolved that we the Board of Santa Fe County Commissioners
hereby proclaim October 2008 as Domestic Violence Awareness Month.
With that I"d like to present this proclamation. First of all, motion to approve it.
COMMISSIONER MONTOYA: So moved.
COMMISSIONER ANAYA: Second.

The motion passed by unanimous [S-0] voice vote.

COMMISSIONER VIGIL: And with that I’d like to present this to our guests
here from Esperanza Shelter with a sort of precursor comment. I used to be an assistant
district attorney and I prosecuted domestic violence cases, and the horrificness of the
experience of some of the victims overwhelmed me. Since then I think cur district attorney’s
office has incorporated a system of reparations programs and it’s helpfu to that extent. But at
the time I was there there was no place for the victim to turn to except Esperanza. So I really
appreciate your history of assisting, particularly the victims and their families.

With that, would you please come forward.

MARY CHAVEZ: I would just like to address you and thank you very much
for this proclamation. Domestic violence is an issue and I thank you all for this special
recognition.

CHAIRMAN CAMPOS: Thank you for all the hard work you do every day.
We appreciate it very much.

COMMISSIONER MONTOYA: Yes, thank you. Appreciate it.

X. A. Discussion and Possible Approval for an Expenditure of Community
Fundg in the Amount of $2 500 to the Santa Fe Parforming Arts After

A RIS IEE VIV [RNMUVUILIL Ul WaswUU LU VLIV JGIILE 1’V 1 VA UL SilRlie, SAE W5 LREY

School Program (Commissioner Vigil)

B. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $2,500 to IMPACT Personal Safety After School
Program (Commissioner Vigil)

C. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $1,500 to Santa Fe Fiestas Inc. After School
Mariachi Workshop Programs (Commission Vigil)

E. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $3,000 to Santa Fe County Teen Court Graffiti
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Abatement Program (Commissioner Vigil)

F. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $2,000 for Santa Fe County Public Works
Department for Graffiti Removal Program (Commissioner Vigil)

G. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $7,000 for the Provision of Contracting for
Administrative and Government Affairs Consulting Services for the
Purpose of Planning Santa Fe County Projects (Commissioner Montoya)

H. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $1,000 to Santa Fe Public Schools for Capital
High School’s Drill Team to Purchase Uniforms and Equipment
(Commissioner Vigil)

I. Discussion and Possible Approval for an Expenditure of Community
Service Funds in the Amount of $500 to the New Mexico Hispanic Music
Association to Support Their 18™ Annual Award Show Program Book
(Commissioner Montoya) [Exhibit 1]

J. Discussion and Possible Approval for an Expenditure of Community
Funds in the Amount of $1,000 for Expenses for the Edgewood Senior
Center Expansion Dedication on November 7, 2008 (Commissioner
Anaya)

K. Discussion and Possible Approval for an Expenditure of Community
Service Funds in the Amount of $2,000 to the Pojoaque Schools to
Support the Pojoaque Girls’ Soccer Program (Commissioner Montoya)
[Exhibit 2]

COMMISSIONER VIGIL: Mr. Chair, I actually have items A, B, C, E, F, and
H. Could I just briefly explain each one of them and maybe request a motion to accept them.

COMMISSIONER ANAYA: Mr. Chair, Commissioner Vigil, I look at all
these and I really don’t need any explanation. I was going to make a mot-on to accept all of
them. Unless you want to —

COMMISSIONER VIGIL: I’'m happy to second your motion, and perhaps

avbe if there are discusciong

1118 Y (3 81 Qi v VISVUSIIUVILS.

COMMISSIONER ANAYA: That’s fine, but I looked at everything and
everything looks fine to me.

COMMISSIONER VIGIL: If that is a motion I will second it.

COMMISSIONER ANAYA: That’s a motion.

COMMISSIONER VIGIL: Mr. Chair, will you accept that?

CHAIRMAN CAMPOS: Is there any discussion or objection to that motion?

COMMISSIONER ANAYA: And that motion, Mr. Chair, would be for items
A,B,C,E,F,G,H, 1] K.

CHAIRMAN CAMPOS: All of them, right?
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COMMISSIONER ANAYA: Yes.

COMMISSIONER VIGIL: Including Commissioner Montoya’s?

COMMISSIONER ANAYA: All of them.

COMMISSIONER VIGIL: Okay. So the only item that we aren’t taking action
on is the one we just did, item D.

COMMISSIONER ANAYA: That’s correct.

COMMISSIONER VIGIL: I will second that.

CHAIRMAN CAMPOS: Are there any objections to the motion?

The motion passed by 4-0 voice vote with Commissioner Campos abstaining.

XL APPOINTMENTS/REAPPOINTMENTS/RESIGNATIONS
A. Reappointment of Barbara Jeffe As the Member to Area 3 of the Road
Advisory Committee Within Commission District II (Growth
Management Department)

CHAIRMAN CAMPOS: Is there a motion?
COMMISSIONER ANAYA: So moved.
CHAIRMAN CAMPOS: Is there a second?
COMMISSIONER VIGIL: Second.

The motion passed by unanimous [5-0] voice vote.

B. Appointment of Joe McLaughlin to the DWI Planning Council
(Community Scrvices Department)

CHAIRMAN CAMPOS: Any questions?

COMMISSIONER MONTOYA: Move for approval.

CHAIRMAN CAMPOS: Is there a second?

COMMISSIONER VIGIL: Second.

COMMISSIONER SULLIVAN: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Sullivan.

COMMISSIONER SULLIVAN: I would suggest a brief résumé would help

on these appointments.

BECKY BEARDSLEY (DWI Coordinator): Mr. Chair, Commissioner, I
apologize for not submitting that. We actually have an application form that they are required
to fill out that talks about their qualifications and what area of the community they’ll be
serving and so on and so forth. I’ll be happy to get that to you.

COMMISSIONER SULLIVAN: And perhaps you could just tell me what the
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qualifications on Mr. McLaughlin are.

MS. BEARDSLEY: Joe McLaughlin is a sergeant with the Santa Fe County
Sheriff’s office and so he heads up the DWI team over there and also he’s a great resource
not only to the community but to our DWI Planning Council.

COMMISSIONER SULLIVAN: Okay. Thank you.

The motion passed by unanimous [S-0] voice vote.

XI. C. Appointment of Six (6) Initial Members to the Joint City/County Food
Policy Council (Community Services Department)

CHAIRMAN CAMPOS: I guess this is the first time we’ve had this group.

MS. BEARDSLEY: Mr. Chair, yes it is.

CHAIRMAN CAMPOS: Could you briefly give us some context.

MS. BEARDSLEY: There was a resolution that created a Santa Fe County —
the Food Policy Council. There was a resolution that was brought a few months ago that was
approving the Food Policy Council. In that resolution it calls for the council members to be
appointed. Some of them were to be appointed by the City and some of them by the County.
The two entities have been meeting and have come up with a recommended list of
individuals. As you can see, there are two-year and three-year terms to be served by the
various members and so there’s just a recommendation that was made for some of them to be
two years, some of them three years, and these individuals, their résumés have been included
in the packets. They have been recommended as the kind of people that would be able to
serve efficiently on this council. Steve Shepherd asked me to present this to you today and
said that if you have any changes that you’d like to recommend in terms of terms, changing
some of the two-year recommendations to three years or vice versa that they would be happy
to consider any of that.

CHAIRMAN CAMPOS: Okay. You’re saying there’s six appointments, two
by the City and two by the County?

MS. BEARDSLEY: No, actually there’s six by the Coumy and seven by the
City.

CHAIRMAN CAMPOS: Six and seven.

MS. BEARDSLEY: Two of the County appointments are actually County
members in this recommendation. Patrick Torres and Steve Shepherd are the recommended
individuals for the County appointments, and Terrie Rodriguez who works with the City — I
believe she works with — I don’t remember what department she works with. She’s the one
that is being recommended with the City right now, as well as a designee by the City
Manager. And then there are nine appointments that are City/County appointments, and those
are all community members.

CHAIRMAN CAMPOS: Okay. Any questions?
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COMMISSIONER MONTOYA: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Montoya. 1

COMMISSIONER MONTOYA: Becky, how were these people selected?

MS. BEARDSLEY: Mr. Chair, Commissioner, [’'m not sure if they were
recommended by the individuals that headed up the original food policy. I wasn’t involved in
it. I'm sorry.

COMMISSIONER MONTOYA: Oh. So like we’re recommending Sarah
Noss, Tony McCarty, Mark Winne and Steve Warshawer?

MS. BEARDSLEY: Yes.

COMMISSIONER MONTOYA: And the “other” category, do you know what
that is? We have three of our appointments that are under “other” category.

MS. BEARDSLEY: Oh, again, those other, the other category are community
members. They’re not —

COMMISSIONER MONTOYA: So “other” designates them as community
members, as opposed to —

MS. BEARDSLEY: They’re community members; they’re not employees of
the City or the County.

COMMISSIONER MONTOYA: Or the Farmers Market or —

MS. BEARDSLEY: As I said, two of the County members are actually
employees of the County, and then two of the City members are employees of the City, and
then the other nine members are made up of community members from different
organizations.

COMMISSIONER MONTOYA: Mr. Chair, I guess it would just be good if I
could get some information on how these people were recruited.

CHAIRMAN CAMPOS: Commissioner Montoya, is there any person that you
would like to have on this?

COMMISSIONER MONTOYA: Would you like to defer action on this at this
point? Until the next meeting?

COMMISSIONER MONTOYA: Is this time-sensitive?

MS. BEARDSLEY: I believe it is yes.

COMMISSIONER MONTOYA: Sherry Hooper’s here, and maybe you could
answer some of these questions. Thank you for coming.

SHERRY HOOPER: There was a small committee, many of you know that, to
put together the idea of a food policy council for the City and the County, and that small
group also tried to recruit people to make suggestions as appointees for a Food Policy
Council. We tried to look at all sorts of things. People from the food industry. People from
farming and agriculture. People who represent non-profits. So we tried to get a good mix of
people. And then Steve Shepherd and Terrie Rodriguez sat down and divided that group up
according to County appointees and City appointees.

COMMISSIONER MONTOYA: Okay. And then regarding the “other”
category, what is that?
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|

MS. HOOPER: The other. What we tried to do in the resolution was we tried
to point out those areas that should absolutely be represented on the Food Policy Council, and
then we took people who we believed would be helpful in looking at sustainability issues, for
example, and we added them to it. But the resolution does allow for other members.

COMMISSIONER MONTOYA: Okay. Thank you. Mr. Chair, I’'ll move for
approval. ‘

CHAIRMAN CAMPOS: Is there a second?

COMMISSIONER ANAYA: Second.

CHAIRMAN CAMPOS: Discussion? ’

The motion passed by unanimous [5-0] voice vote. | ’

XII. CONSENT CALFENDAR
A. Budget Adjustments
1. Resolution No. 2008-163. A Resolution Requesting an Increase to
the General Fund (101) to Budget a Grant Awarded Through the
New Mexico Department of Public Safety for the 2008 New Mexico
State Legislative Funds for the Regional Drug Task
Forces/$40,000 (County Sheriff’s Office)

Resolution No. 2008-164. A Resclution Requesting an

the General Fund (101)/HIDTA Program to Budget Prior Fiscal

Year 2008 Grant Balance for Expenditure in Fiscal Year

2008/$9,375 (County Sheriff’s Office)

3. Resolution No. 2008-165. A Resolution Requesting an Increase to
the General Fund (101)/Region III Grant Program to Budget a
Grant Awarded By the Justice Assistance Grant Program
Through the New Mexico Department of Public Safety for
Expenditure in Fiscal Year 2009/564,064 (County Sheriff’s
Department)

4. Resolution No. 2008-166. A Resolution Requesting a Budget
Decrease to the GOB Series 2001 Fund (353) to Realign the Fiscal
Year 2009 Budget with the Available Fiscal Year 2008
Balance/$759,643 (Administrative Services Department)

5. Resolution No. 2008-167. A Resolution Requesting an Increase to
the State Special Appropriations’ Fund (318) to Budget a Grant
Awarded Through the New Mexico Department of Finance and
Administration for the Chimayo Museum/$70,000 (Community
Services Department)

6. Resolution No. 2008-168. A Resolution Requesting an Increase to

the State Special Appropriations’ Fund (318) to Budget a Grant

o

n Inoroacao tn
ARLWA MOow VWU

d3aydod23dy MY3IT1O O4dS

8002/92/11



Santa Fe County

Board of County Commissioners
Regular Meeting of October 28, 2008

Page 10

10.

11.

12.

13.

14.

15.

Awarded Through the New Mexico Aging and Long-Term
Services Department for the Edgewood Senior Center/$15,000
(Community Services Department)

Resolution No. 2008-169. A Resolution Requesting a Budget
Transfer From the General Fund (101) to the State Special
Appropriations Fund (318 to Cover a Budget Shortfall for the
Eldorado Senior Center/$100,000 (Community Services
Department)

Resolution No. 2008-170. A Resolution Requesting a Budget
Transfer From the General Fund (101) to the State Special
Appropriations Fund (318) to Cover a Budget Shortfall for the
Cundiyo Community Center/$200,000 (Community Services
Department)

Resolution No. 2008-171. A Resolution Requesting a Budget
Transfer From the General Fund (101) to the State Special
Appropriations’ Fund (318) to Cover a Budget Shortfall for the
Galisteo Park/$30,000 (Community Services Department)
Resolution No. 2008-172. A Resolution Requesting to Establish
Fund (333) for GRT Revenue Bond Series 2008 and to Budget
Bond Proceeds Issued for Construction of a New Judicial
Complex/$30,079,437 (Administrative Services
Department/Finance)

Resolution No. 2008-173. A Resolution Requesting an Increase to
the General Fund (101) to Budget Prior Fiscal Year 2008 Cash
Balance for Capital Expenditures in Fiscal Year 2008/$1,252
(Growth Management Department)

Resolution No. 2008-174. A Resolution Requesting an Increase to
the Fire Tax ¥ % Fund (222) to Budget Prior Fiscal Year 2008
Cash Balance to Renovate and Upgrade the La Puebla Fire
Station/$50,000 (Community Services Department)

Resolution No. 2008-175. A Resolution Requesting an Increase to
the Fire Operations Fund (244) to Budget Forestry
Reimbursement Revenue Received for the Big Springs Fire and
the Hondo Fire/$7,873 (Community Services Department)
Resolution No. 2008-176. A Resolution Requesting an Increase to
the Fire Operations Fund (244) to Budget Movie Production
Stand-By Revenue Received for the Legions Movie/$82,884.09
(Community Services Department)

Resolution No. 2008-177. A Resolution Requesting an Increase to
the Fire Operations Fund (244) to Budget Movie Production
Stand-By Revenue Received for the Crazy Heart Movie/$1,812.50
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16.

17.

18.

19.

20.

21.

22,

|
(Community Services Department) |
Resolution No. 2008-178. A Resolution Requesting a Decrease to
the Road Projects Fund (311) to Reduce Budget for a State Grant
From the New Mexico Department of Transportation for County
Road 55 That Was Budgeted Twice in Error/$30,000 (Growth
Management Department)
Resolution No. 2008-179. A Resolution Requesting an Operating
Transfer From the Capital Outlay GRT Fund (213) to the Road
Projects Fund (311) for the Acquisition of Right-of-Ways for
South Meadows/$238,500 (Growth Management Department)
Resolution No. 2008-180. A Resolution Requesting an Increase to
the Road Projects Fund (311) to Budget an Agreement with La
Tierra Association for Road Maintenance, Repair and
Improvements/$10,000 (Growth Management Jepartment)
Resolution No. 2008-181. A Resolution Requesting an Increase to
the Detox Program Fund (242)/Access to Recovery Program to
Realign the Fiscal Year 2009 Budget with the Actual Agreement
with Value Options/$24,693 (Community Services Department)
Resolution No. 2008-82. A Resolution Requesting an Increase to
the General Fund (101)/Natural Resources to Budget Additional
Funds Awarded Through a Grant Agreement with the United
States Department of the Interior — Bureau of Reclamation -
Upper Colorado Region for the Purpose of Creating a
Comprehensive Water Conservation Plan for Expenditure in
Fiscal Year 2009/$10,000 (Growth Management Department)
Resolution No. 2008-183. A Resolution Requesting an Increase to
the General Fund (101)/Natural Resources to Budget Additional
Funds Awarded Through a Grant Agreement with the United
States Department of the Interior — Bureau of Reclamation —
Upper Colorado Region for the Purpose of Development,
Implementation and Outreach for the County Water Conservation
Program for Expenditure in Fiscal Year 2009 - $50,000 (Growth
Management Department)
Resolution No. 2008-__. A Resolution Requesting an Increase to
the Capital Qutlay GRT Fund (213) to Budget Prior Fiscal Year
2008 Cash Balance for Water and Wastewater Projects in Fiscal
Year 2009 (Growth Management Department) ISOLATED FOR
DISCUSSION

Miscellaneous

1.

Request Approval of the Accounts Payable Disbursements Made
for All Funds for the Month of September 2008 (Administrative
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10.

11.

12.

Services Department)

Request Approval for PA #09-AL-FTE164-091 Between the New
Mexico Department of Transportation and the Sheriff’s Office Be
Granted for Continued Funding for the 4 Term Law Enforcement
Officers for Fiscal Year 08-09 $350,600.00 (Sheriff’s Department)
Resolution No. 2008-184. A Resolution Proclaiming October As
Santa Fe County Fire Prevention Month (Community Services
Department/Fire)

Resolution No. 2008-185. A Budget Resolution Increase in the
Amount of $1,469,497 to Complete Construction of the New Public
Works Facility (Community Services Department)

Request Approval to Enter Into Contract #29-0043-CSD/RM for
$142,736.23, Inclusive of Applicable New Mexico Gross Receipts
Tax, with HB Construction for the Remodel of the El Rancho
Community Center Kitchen (Community Services Department)
ISOLATED FOR DISCUSSION

Approval of Grant Agreement Amendment No. 1 Between Santa
Fe County and DFA for Addition of Chimayo Museum in the
Amount of $70,000 for Total Funds of $1,937,000 (Community
Services Department)

Resolution No. 2008-186. A Resolution Granting Authority to the
County Manager to Execute Agreements with the Public Service
Company of New Mexico Related to the Construction of the New
First Judicial Courthouse (Community Services Department)
Request Approval of a Real Estate Acquisition Agreement
Between Santa Fe County and the Madrid Landowners
Association, Inc. for the Transfer of the Madrid Ballpark
Grandstands to the County (Community Services Department)
Request Approval of a Service Agreement with the Madrid
Landowners Association for Planning, Management, and
Improvements At the Santa Fe County Madrid Ballpark
Grandstands Facility (Community Services Dedjartment)
Approval of Grant Agreement Between Santa 7e County and DFA
in the Amount of $119,411.31 for the Nambe Headstart and Youth
and Agricultural Facility (Community Services Department)
Approval of 2006 Grant Agreement Amendment No. 4 Between
Santa Fe County and DFA Removing $200,000 From the Pojoaque
Valley Community Center and Reauthorizing so the Nambe
Headstart (Community Services Department)

Resolution No. 2008-187. A Resolution Granting Authority to the
County Manager to Execute the Purchase Agreement and Closing
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13.

14.

15.

16.

17.

18.

19.

20.

Documents for the South Santa Fe County Youth Agricultural
Facility Property, Stanley, New Mexico (Community Services
Department)

Resolution No. 2008-188. A Resolution Granting Authority to the
County Manager to Execute a Lease Agreement to Provide
Temporary Parking and Office Space During t 1e Construction of
the New First Judicial District Courthouse (Community Services
Department)

Request Approval of the Revised Amendment No. 1 to the
Memorandum of Agreement Between the County of Santa Fe and
the City of Santa FE for the Siler Extension Project (Growth
Management Department)

Request Approval to Enter Into a Lease Agreement with Wagner
Equipment for 60 Months At $2,081.26 per Month for a
Caterpillar 928H Wheel Loader, Lease Number M410927 to Be
Funded Out of the Road Maintenance FY09 Capital Funding
(Growth Management Department)

Request Approval to Enter Into a Lease Agreement with Wagner
Equipment for 60 Months at $1,619,46 Per Month for a
Caterpillar CS-433E Vibratory Seil Compactor, Lease Number
M411498 to Be Funded Out of the Road Maintenance FY09
Capital Funding (Growth Management Department)

Request Approval to Enter Into a Lease Agreement with Wagner
Equipment for 60 Months At $2,081.26 per Month for a
Caterpillar 938H Wheel Loader, Lease Number M411911 to Be
Funded Out of the Road Maintenance FY09 Capital Funding
(Growth Management Department)

Request Approval to Award Construction Agreement #29-0035-
UT/RSM to the Lowest-Cost, Responsive Bidder, RMCI Inc. for
the Via Don Toribio/Paseo de Tercero Sewer System
Improvements Project in the Amount of $154,712.00 Excluding
Applicable New Mexico Gross Receipts Tax (Growth Management
Department)

Resolution No. 2008-__. A Resolution Approving Salary Increases
for Santa Fe County Elected Officials (Legal Department)
ISOLATED FOR DISCUSSION

Resolution No. 2008-189. A Resolution Authorizing Legal Holidays
and Closing of County Offices for Calendar Year 2009 (Human
Resources Department)

CHAIRMAN CAMPOS: Is there a motion to approve the Consent Calendar
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with the exceptions noted earlier in the meeting?
COMMISSIONER MONTOYA: So moved.
COMMISSIONER SULLIVAN: Second.
CHAIRMAN CAMPOS: Discussion?

The motion passed by unanimous [5-0] voice vote.

XII. A. 22.  Resolution No. 2008-190. A Resolution Requesting an Increase to
the Capital Outlay GRT Fund (213) to Budget ’rior Fiscal Year
2008 Cash Balance for Water and Wastewater ’rojects in Fiscal
Year 2009 (Growth Management Department)

COMMISSIONER SULLIVAN: Mr. Chair, my question on this — this is a
large budget adjustment of almost $2.4 million. The purpose, according to the memorandum
seems to be for the purchase of water rights which are coming up. Then it mentions also other
projects. And then I see in the budget resolution that it also talks about $.2 million in grounds
and roadways. And then it further breaks it down on the third page to about $1.1 million in
water rights and then $1.1 million in various water/wastewater projects. My question was
what the various project are. And then $125,000 for repaving. So it appears that just about
maybe half of this is for water rights and then I was curious as to what the other half was
about.

DOUG SAYRE (Water Operations Division): Mr. Chair, Commissioners,
what we are trying to do here is that in our budget we did not get budgeted for this in the
2009 budget for a lot of these projects. As Commissioner Sullivan has brought up, a lot of
this is for the purchase of water rights, which had been approved and we needed to put the
budget in here so that that was covered. The other is the various — some other water projects
and wastewater projects that we anticipate need to be done, as well as some repaving that was
part of a water project that we did. So we were trying to just bring all these project forward to
you to see what was specific on those projects. I do note that there’s two drojects — the
Glorieta Estates and the East Glorieta, probably should be deleted at the present time because
those are anticipated, but those things would have to come before you for possible funding,
and they are not ready for that yet. So maybe I could answer some more specific questions
related to this, Mr. Chair and Commissioner Sullivan.

COMMISSIONER SULLIVAN: Well, Doug, are these coming out of our
capital improvements bond, or where does this money come from?

MR. SAYRE: I would say — I would defer to Teresa to say where it’s coming
from.

TERESA MARTINEZ (Finance Director): Mr. Chair and Commissioner
Sullivan, this is actually the capital outlay GRT fund, so this is the one that has the designated

percentages for water, roads, and other projects. So just to explain, each year we budget
revenue and expense equal to what we think what we’ll collect in tax that fiscal year, what

d3ayod23dy HMY3I1D 248

8002/92/11



Santa Fe County

Board of County Commissioners
Regular Meeting of October 28, 2008
Page 15

we’ll collect in GRTs. So at this point we’ve already exceeded that budget authority. So what
I asked Millie to do was prepare a list of all the projects we knew were u» and coming and
then we take care of the budget authority in one shot rather than coming in each time a
project is ready. So that’s what this is. And I don’t know — did everybody have an attached
list of the projects? Okay. So this is budgeting GRT cash balance to accommodate these
projects.

COMMISSIONER SULLIVAN: Okay, but I thought that GRT on the water
category was all allocated to Buckman.

MS. MARTINEZ: The regional side is currently all allocated to —

COMMISSIONER SULLIVAN: I thought our side was too.

MS. MARTINEZ: But we’ve exceeded what we have on the bond, so we’ve
allowed a small percentage of this, given that we’ll have receipt collections over the next four
or five years, that will accommodate the Buckman project. So we’ve allowed some small
projects to occur on the County’s side.

COMMISSIONER SULLIVAN: Wait a minute. We’ve exceeded what?

MS. MARTINEZ: On Buckman, we have everything right now on GO bonds.
Anything related to GO bonds is already earmarked and encumbered for Buckman. So what
we’ve chosen to do, in coordination with our bond counsel and our finaneial advisor is to
spend the bond money first and let the GRT cash balance grow so that we don’t run into any
arbitrage issues, and also that we have the funding right now. The City has gone out a couple
of times and they were not able to refinance. So it’s kind of redirected our finance plan. So
right now, every GO dollar that we’ve done is earmarked for Buckman is being used for
Buckman. :
COMMISSIONER SULLIVAN: Right. But that’s only at the beginning.
That’s only $35 million or something like that, isn’t it? That’s only half of what we owe.

MS. MARTINEZ: Right.

COMMISSIONER SULLIVAN: So we still have to pay the other half.

MS. MARTINEZ: We do.

COMMISSIONER SULLIVAN: Which will come from GRT, which we’ve
been saving in our piggybank. And this is the first time — correct me. Maybe I missed it in the
past. Is this the first time we’re dipping into that water piggybank.

MS. MARTINEZ: This is the first time we’re dipping into the water
piggybank.

COMMISSIONER SULLIVAN: Okay. That was my concern. Because aren’t
we going to need all of the money in the piggybank?

MS. MARTINEZ: Yes. We’re going to need as much as we can. But also the
City is actively recruiting grants and loans and so to give you a constant update as to where
that’s at and to identify what’s shared dually by the City and the County, and what may be
also just a City loan. So I have a meeting this week. I’ll get an update from the team. But
right now this is what we’re proposing to try to attempt to fund these projects.

COMMISSIONER SULLIVAN: But now, Mr. Sayre has indicated that the
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Glorieta Estates and the East Glorieta are not projects that are ready for funding through this
mechanism. Is that right?

MR. SAYRE: Mr. Chair, Commissioner Sullivan, that’s correct. We don’t
have a JPA with them. They’ve just come to us and said that they need this funding, so we
were trying to anticipate some of this, but probably didn’t get all the paperwork done
properly. So that’s why I was saying we need to take those two off.

COMMISSIONER SULLIVAN: So this authorization should be for $100,000
less than what we’re currently looking at.

MR. SAYRE: Commissioner Sullivan, James brings up — they’re coming to us
and asking for funding, and so we anticipate that that’s going to be necessary. So I think
that’s why we were saying, well, could we go ahead and put it on possible budget for
consideration?

COMMISSIONER SULLIVAN: Well, I guess that’s where I’'m having a
concern, and that is that — our these projects, just as any project comes into the staff and asks
for funding is the staff going to say, Okay, fine. We’ll fund those out of tae bond fund? Or do
these projects come to the Commission in the form of a capital improvement
recommendation. This was on the Consent Calendar. This wasn’t a part of our capital
improvement plan and I don’t know which of these are a part of our CIP ariorities either. I
don’t think any of them are right now. But I’'m not saying that they’re bad projects but I’'m
just saying I don’t quite understand the process here. If we’re going to start chipping away at
that water gross receipts tax fund what’s the process that we’re going to be doing that?

MR. ABEYTA: Mr. Chair, Commissioner Sullivan, we’re not going to start
chipping away at that. As Doug said, we’ve identified major projects. The purchase of the
water rights that we need to fund. As far as Glorieta Estates and some of these others, they

11d qtill d+t haf; tho (7 t t
would still need to come before the Commission to get approval for that sroject. Now, if you

feel more comfortable reducing this amount by $100,000 then we can do that. And then we
could have the discussion with some of these projects with the Commission, and then we’d
just have to come back and ask for reauthorization or movement of the $ 00,000. We were
just trying to get ahead of the game, not necessarily committing to these projects but knowing
that they are going to be coming in because they are having severe water problems there. We
thought, well, maybe we might want to just include them in this but we could always deduct
it and just come back after the Board actually signs off on some of those rojects.
COMMISSIONER SULLIVAN: Well, I know each one, and we’ve got $1.7
million in water projects and $650,000 in wastewater projects. I know as each of these
communities have come to us in the past, as La Cienega has done, certainly, and Agua Fria
and many others and they’re worthwhile projects and they’re critical needs. But in each case
we’ve had to review them because we have this issue of are we providing funds in
accordance with the anti-donation clause. So we have that in each case. And I see in the
Consent Calendar this time we finally after two years got through the Madrid grandstands
acquisition. And that was a major accomplishment. I know that it pleases Commissioner
Anaya and his district. But each one of these — I’m still a little concerned and not completely
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on board with the idea that we just put these in the queue and then we budget for them and
then suddenly we’ve created an entitlement to these communities before ~hey’ve even come
to the Commission. I’'m not so much concerned about the dollar — whether it’s $100,000 here
or $100,000 there. I’m just concerned about what our process is for, first of all evaluating
these requests, and then second of all having the Commission make the cecision as to where
their priorities are.

MR. ABEYTA: Mr. Chair, Commissioner Sullivan, there still needs to be an
evaluation on these projects and sign off by the Commission. So maybe i€ you feel more
comfortable taking off Glorieta Estates and East Glorieta — maybe leave the amount but the
actual — well, we could either take off the $100,000 — it’d be easier to just take off the
$100,000, Mr. Chair, and then once the Board considers that we could come back and ask for
$100,000 if the Board chooses to fund those projects.

COMMISSIONER SULLIVAN: All of these — let me just clarify, Mr. Abeyta
— all of these other projects here are County projects. Is that correct? Like the Agua Fria
laterals, Ben Lane. That’s a County-initiated and County-constructed pro_ected. That’s not a
mutual domestic or a water and sanitation district.

MR. ABEYTA: Right.

COMMISSIONER SULLIVAN: Vista Aurora, Lopez Lane sewer line, that’s
part of the County sewer system. Is that correct?

MR. ABEYTA: Yes.

COMMISSIONER SULLIVAN: Okay. So all these other arojects have been
evaluated, I assume, by our own staff.

MR. ABEYTA: Yes.

COMMISSIONER SULLIVAN: Okay. And are needed as a part of the
County’s wastewater system, which I’m a big supporter of, that we get that extended as far as
we can. So I guess that the only ones that I feel we should — where we have projects that are
outside our County-authorized and approved projects, that we have this. We’re not to put
them in the queue until we’ve approved their viability.

MR. ABEYTA: Staff’s okay with that.

COMMISSIONER SULLIVAN: So I would move for approval of the transfer
in the amount of $2,279,557 to exclude, at the present time, the water projects 3 and 4, not to
indicate that they couldn’t be considered in the future.

COMMISSIONER MONTOYA: Second.

CHAIRMAN CAMPOS: I have a question about Glorieta Estates and East
Glorieta, Teresa. I understand you had a meeting with the folks in Glorieta in the last month
or two.

MR. ABEYTA: Yes, Mr. Chair. They came to us with concerns regarding
water quality issues that they’re having. They have some state funding. They’re going to
request more funding from the state this coming session. So we’ve told them to go ahead and
make those requests to the state, and then we explained to them the process that
Commissioner Sullivan had that we would have to work out some kind of agreement and
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then come forward before the Board of County Commissioners for approval before the
County was able to commit any funds to it. And we talked about the different commitments
and requirements and that there would still need to be an evaluation done by staff. But we did
not make any commitments to them.

CHAIRMAN CAMPOS: Okay. Are these mutual domestics?

MR. ABEYTA: Yes.

CHAIRMAN CAMPOS: They’re two mutual domestics t1at have come to ask
assistance.

MR. ABEYTA: Yes.

CHAIRMAN CAMPOS: And the first one is simply engineering. Is that for
viability determination of the project?

MR. ABEYTA: I'll let Doug answer that.

MR. SAYRE: Mr. Chair, basically it’s a whole project but I think we put in —
initially they asked for an evaluation of the engineering that would have to be necessary for
that particular project. And so that’s why we put that part in. I think we would also try to fund
whatever other facilities need to be done. Specifically, they need another tank at a higher
elevation and they also need some line work to move water to that tank. “hey also have a
radium issue that we have to look at as far as how that’s going to be addressed, because
they’re exceeding the standard on radium right now, and we are trying to look at
regionalization of the area with the system, and also discussing with the Glorieta Baptist
Assembly about the possible connection to their system to provide good quality water. So
we’re trying to address all this to you but that was the reason we’re saying that perhaps we’re
a little bit, the cart before the horse about coming to the Commission. But it’s just been
presented to us that they have some severe problems and we’re trying to anticipate some need
out there.

CHAIRMAN CAMPOS: So they have severe problems and they have a plan,
and they’ve asked us to participate in the plan and they’ve asked you for some money.

MR. SAYRE: Correct.

CHAIRMAN CAMPOS: Is that right? And the plan seems to be viable at this
point in time?

MR. SAYRE: Very much so.

CHAIRMAN CAMPOS: Okay. And how many families are affected?

MR. SAYRE: My recollection is there are 35 families connected with the
Glorieta Estates. The Glorieta East, we’re trying to find out how many families are affected
there. I’m not sure about that. We’re meeting with NMED to find out what the extent of the
Glorieta East system is. But it’s similar. They need a new tank and they probably need some
waterlines to connect to that new tank.

CHAIRMAN CAMPOS: And again, we’re dealing with a mutual domestic.

MR. SAYRE: Yes, sir.

CHAIRMAN CAMPOS: And have they talked about increasing their rates to
at least partially fund some of their needs?
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MR. SAYRE: Mr. Chair, at the present, what we’re trying to do is look at,
okay, what agreements need to be facilitated between the County and NMED and that would
be one of the items that we’re going to address, probably in the agreement that NMED had.
But it could also be addressed in the JPA that we have with them.

CHAIRMAN CAMPOS: Now, there’s been a suggestion that these two items
may be premature but yet you brought them forward at this point because you thought they
were of sufficient importance.

MR. SAYRE: I agreed they would come to us and we anticipated that that was
probably going to be in the first part of next year that we’re going to neec. to look at how we
possibly fund these things or help them get money to do the improvemen:s, and I think it was
just, as I say, kind of I guess planning ahead. We anticipated slightly for these, but because of
the severity of their problem we thought maybe it might be wise to bring it to the Board’s
attention at this point in time.

CHAIRMAN CAMPOS: Okay. Commissioner Vigil.

COMMISSIONER VIGIL: I’'m not in favor of the motion to remove Glorieta
Estates and East Glorieta from this matrix. Of all the communities in Santa Fe County that
are in dire need, and we’ve heard from many of them, Glorieta doesn’t come to us. And I
don’t know if they don’t know how to mobilize, they don’t have a neighborhood association.
There are very many independent rural settings there, so that may be part of the component.
But if radon is part of this, if a need for a water tank is part of this, and I’m also thinking that
part of this — I don’t know if it’s been communicated to you — but if they are going to the
State Water Authority or to the legislators, having Santa Fe County support them could be a
leverage for them to get some additional funds.

If they don’t have a start somewhere, especially in their dire need, I think frankly, we
are just turning our backs on this community who we haven’t really creatzd a focus for. So I
think we should leave it there. If they have to come to us for a JPA or a memorandum of
agreement, we can work out all the details, work with the issues with regard to anti-donation
that is of concern, and take care of them now. But I think this community needs to know that
Santa Fe County supports them in their dire need.
CHAIRMAN CAMPOS: Question for our County Manager. Mr. Abeyta,

we’ve talked about mutual domestics, and as I understand it you cannot create a mutual
domestic anymore but we’re dealing with mutual domestics that were created years ago. A lot

nestic anymore but we’re dealing with mutual domestics that were created years ago. A 1
of them are failing, a lot of them are having problems with management, collection of money,
and they were designed to be self-sustaining. Yet for some reason or anoter they’re no
longer self-sustaining and they have to go to the legislature to get money. Now they’re
coming to the County to get money. Have you done any more analysis on that mutual
domestic issue?

MR. ABEYTA: Mr. Chair, we are actually taking a look at that. We are
gathering information, not only that we have, but also that the state has on mutual domestics.
We want to have an inventory from northern Santa Fe County to south, o~ all the mutual
domestics, their status and what the issues are so that we can start planning for what role the
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County may have to take in the future. So I would expect to have that information, hopefully
by the first of next year.

CHAIRMAN CAMPOS: Okay. Commissioner Sullivan.

COMMISSIONER SULLIVAN: I don’t think —

MR. SAYRE: I just wanted to advise you that we have met with NMED and
what the County Manager advised you on, we are trying to get that list up so we get an
evaluation of all these systems in Santa Fe County so we can come to you and say, these are
severe problems, these are probably upcoming problems, but with all the mutual domestics,
because as Commissioner Vigil has stated, they seem to be coming from all areas of Santa Fe
County and we are trying to get a better picture of what the need is for water system
improvements for the county.

CHAIRMAN CAMPOS: And what our role will be and what’s their role.
They’re designed to be self-sustaining. They’re supposed to support themselves and generate
their own funds somehow. So we have to do the big picture analysis. Commissioner Sullivan.

COMMISSIONER SULLIVAN: And that’s my point. I need to clarify what
may have been inferred from Commissioner Vigil’s comments. I’'m not against the Glorieta
Estates or any water system that needs assistance. I think though that the mechanism for
doing that is not by putting it into a budget adjustment. I think the mechanism for doing that
is by taking a look comprehensively at all of these problems or communities that we have and
deciding how we’re going to fund them, particularly since this is our first premiere decision
to tap into these water gross receipts tax funds from that bond issue.

So I think we have a responsibility to all of these associations thar have problems to
say, okay, we’re going to have a public forum and we’re going to look at all of the issues that
you’re dealing with and the severity of them, how we can fund you and not only financially
but legally how we can fund you. And of course I didn’t bring up Glorieta Estates and
Glorieta; Mr. Sayre himself brought that up as ones that were still not quite as far down the
road. But I think we have to give the Commission and next year’s Commission an
opportunity to review all of these and see what our role is in them. Hopefully, we can help
them and hopefully we can help them legally without having to buy every single one of them
out.

And there’s lots of alternatives in between that. Many of them don’t want to be
bought out; they want to maintain their autonomy and we always have to deal with that
political issue with these small communities. They don’t want to raise their rates. They want
to retain their autonomy and they see very often Santa Fe as having control and they don’t
want to relinquish that control that they feel they already have. There are a lot of issues here
beyond just the budget adjustment and that’s what [ was trying to get at in this particular
Consent Calendar item.

JAMES LUJAN (Growth Management Director): Mr. Chair, Commissioner, |
think what alarmed us on this on in Cafioncito was the radium, and they were feeling that at
any day they may not be able to drink their water, so we were just getting prepared. We have
been doing evaluations on all the water systems and looking at them. The only ones coming
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to us are the ones with really severe problems, and I believe we’re going -0 get those by
default anyway because they’re not going to have water. They’re the only ones that are
coming to us. So we’ve been looking at that and doing a good evaluation of all these things.
So I think in the long run, rate raises or whatever they’re doing, we will probably get
these communities by default because they’re going to be without water one of these days and
they’re going to go with our fees by no choice. So we’re working with all the communities in
looking at that. But the radium issue was the big one for Cafioncito and we’re just getting
prepared to see if we might have to in Cafioncito to get them water in a quick manner.

CHAIRMAN CAMPOS: So are you talking about Cafioncito or Glorieta?

MR. LUJAN: I'm sorry. Glorieta.

CHAIRMAN CAMPOS: Because Caiioncito does have a radium issue also.

MR. LUJAN: They both have problems.

CHAIRMAN CAMPOS: They have a treatment plant coming on line, correct?

MR. SAYRE: Mr. Chair, Commissioners, yes. They do have one coming on
line. But they also want us to get that waterline out there so that they don’t have to do this in
the future.

CHAIRMAN CAMPOS: I understand that but I don’t figure that’s going to
happen in the near term.

COMMISSIONER SULLIVAN: But isn’t that waterline, Mr. Chair, part of
the bond issue? Mr. Sayre, isn’t that waterline part of the bond issue on the November 4"
ballot?

MR. SAYRE: Mr. Chair, Commissioner Sullivan, absolutely it is. That’s —

COMMISSIONER SULLIVAN: Okay. So Cafioncito’s radium problems,
we’ve talked about many times, and that’s ultimately led to one of the issues that I hope the
voters will approve on the bond issue which proposes to get a waterline out into that area. But
we’re not talking about Cafioncito here. We’re talking about another mutual domestic. Is that
correct?

MR. SAYRE: Yes.

COMMISSIONER SULLIVAN: All right. Okay. It’s Glorieta.

MR. SAYRE: You’re correct on both counts.

COMMISSIONER SULLIVAN: Just to make that clarification. Thank you.

MR. SAYRE: We’re talking about the bond issue for Caiioncito, Eldorado,
and we’re talking about Glorieta Estates separately, but they have the same problems as far as
radium.

COMMISSIONER SULLIVAN: Mr. Chair, if the Commission feels they want
to keep their money the same, I’m not dead-set against doing that. I’m just trying to point out
that we need a system to be sure that we don’t just establish the priorities for the mutual
domestics by a Consent Calendar budget adjustment. The Commission needs to review the
legal and financial issues and make an informed decision in front of the public about where
these monies are going and how they’re going to be done. So I’m not dead-set against the
$100,000 one way or the other but I do want to be sure that we know what we’re investing in
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here.

CHAIRMAN CAMPOS: I have another question for Mr. Sayre. This vote, this
bond vote, is it expressly for the Cafioncito line? I thought it was couched in broader
language so that the money could be used for the water projects depending on how priorities
change and how things are assessed in the future.

MR. ABEYTA: Mr. Chair, you’re correct. It’s broad. Thar’s just been one
project that we’ve identified as a potential project to use on that funding. But you’re right. All
of those projects that are listed — as priorities change we may choose to fund other projects
that we haven’t identified at this point with that money.

CHAIRMAN CAMPOS: Okay. I know that the folks in Glorieta have an
emergency and their situation is severe. I think we need to deal with it now and make, as
Commissioner Vigil said, a commitment to them that they could leverage at the legislature.
And I would go along with the staff proposal. But we do have a motion unless it wants to be
amended.

COMMISSIONER MONTOYA: Mr. Chair, I withdraw my second.

CHAIRMAN CAMPOS: Okay, there is no motion. Is there another motion?

COMMISSIONER VIGIL: Move to approve with recommendations by staff.

CHAIRMAN CAMPOS: Is there a second?

COMMISSIONER MONTOYA: Second.

The motion passed by unanimous [S-0] voice vote.
MR. SAYRE: Thank you very much.

XII. B. S. Request Approval to Enter Into Contract #29-0043-CSD/RM for
$142,736.23, Inclusive of Applicable New Mexico Gross Receipts
Tax, with HB Construction for the Remodel of the El Rancho
Community Center Kitchen (Community Services Department)

COMMISSIONER SULLIVAN: Mr. Chair, my question about this particular
one was this project for $142,736.23 was a no-bid project, and that was my first question is
why we felt necessary to do it without bid. The second was why we’ve decided to go with
CES. My experience with CES is that although convenient as kind of a state funding pool has
traditionally been quite expensive. And usually when you can go out to bid you can better the
CES prices substantially. So those were my two questions on that one.

PAUL OLAFSON (Community Services): Mr. Chair, Commissioners,
Commissioner Sullivan, yes, the reason we decided to go with CES on this project was we
were remodeling just the kitchen equipment in the El Rancho equipment in the El Rancho
Community Center and we realized we had some larger Code issues for t1e commercial
kitchen that prepares the food for the seniors program there, and we were looking for the
most rapid and fastest way to get this turned around so that we could get the kitchen back up
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and running for the seniors. Currently it is closed down. |

And so we went through the CES contract as a means to do this as quickly as possible
to get the kitchen open, get the meals back for the seniors. And you’re correct, there is an
overhead premium for using the CES contract. I believe it’s two percent on this contract. But
due to the time constraints and the need to get this kitchen remodeled so ~hat we could get it
open and go for the seniors we determined it would be more expedient to go through this
manner than through the traditional bidding process. And it wasn’t to exclude the bidding
process it was just the time sensitivity of getting this kitchen open and ruaning for the
seniors.

COMMISSIONER SULLIVAN: Well, my own professional experience has
been it’s not just the two percent that CES charges it’s the fact that they have a statewide
negotiating agreement, and it’s not necessarily a statewide price. Like you can buy gravel
from statewide, but it simply authorizes them to be a sole negotiator. We_l, any time you’re a
sole negotiator you don’t have a really competitive bidding environment. And certainly, if it’s
an emergency, pumps are down or people are out of water or something like that, then
perhaps there is justification for doing that, but it seems like remodeling a kitchen, while
obviously an important thing for health and safety, it’s probably not something in that same
category of an emergency.

Was there any contact with any contractors to see if there was any particular interest
in this job? Sometimes contractors just aren’t interested in remodels because they’re fairly
complicated projects.

MR. OLAFSON: Mr. Chair, Commissioner Sullivan, we did not go out to any
bidding process and we didn’t do any even informal contact of contractors on this. And
because when this came up at the beginning of the spring we were still in a situation, the
economy hadn’t quite changed to the point that we were getting so many contractors
interested in contracts. We were afraid that a bidding process would take so long, and we may
or may not get a competitive bid, that this would be the more expedient way to get the
kitchen up and running. And I agree that it’s not a health emergency, however, it was stressed
that the seniors do rely on this service and the sooner we could get it running the better.

We do not traditionally do this. We do traditionally go out to bid and in this
circumstance we determined that time sensitivity was important enough to make this move
forward.

COMMISSIONER SULLIVAN: That’s all the questions I had. Thank you,
Mr. Chair.

CHAIRMAN CAMPOS: Any other questions? Okay.

COMMISSIONER MONTOYA: Move for approval.

CHAIRMAN CAMPOS: Is there a second?

COMMISSIONER ANAYA: Second.

CHAIRMAN CAMPOS: Discussion?

The motion passed by unanimous [5-0] voice vote.
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XII. B. 19. Resolution No. 2008-191. A Resolution Approving Salary
Increases for Santa Fe County Elected Officials (Legal
Department) i

COMMISSIONER SULLIVAN: Thank you, Mr. Chair. It’s appropriate that
this be indicated under the Bingo category, under B-19, because it’s a bit of a crapshoot. I
wonder — It’s my understanding and correct me, Mr. Abeyta, that these are the new statutory
rates or maximums that are allowed for Santa Fe County. Is that what we’re looking at here?

STEVE ROSS (County Attorney): Mr. Chair, Commissioner Sullivan, that’s
correct.

COMMISSIONER SULLIVAN: Okay. One of the items under here is the
County Surveyor, which we’ve had discussions in the past about the advisability of
continuing with the County Surveyor. For some reason we continue to do it. And now we’re
going to pay the County Surveyor more. I believe it’s currently in the $19,000 and now it
looks like $22,358. What services, if any, are we getting from our County Surveyor?

MR. ABEYTA: Mr. Chair, Commissioner Sullivan, the current County
Surveyor, I’'m not sure what if much we get in the way of services from tae current County
Surveyor. So I couldn’t tell you.

COMMISSIONER SULLIVAN: Okay. So we have a new County Surveyor
coming in on January 1%, and I think you’ve at least had some discussions with him as to how
he might address this gap, shall we say. Could you give us an update on those?

MR. ABEYTA: Mr. Chair, Commissioner Sullivan, yes. "“he new County
Surveyor has met with us. He was very concerned about abolishing this position. We let him
know what our concerns were with the position and kind of the lack of product that we have
seen from it, and he has started talking to our GIS section, Public Works, the road section,
and we’re going to try to come up with a list of duties or projects that he could work on for
us, and we would bring that forward for the Commission to consider before we — or while we
make the decision as to whether or not we want to pursue legislation to abolish this position
in January with this coming legislative session.

COMMISSIONER SULLIVAN: Okay. And when would these changes take

nlace?
place?

MR. ABEYTA: He doesn’t officially take office until January but we would
expect we would probably have some kind of preliminary agreement or list of potential
projects that we could bring to the Commission as an information item by December.

COMMISSIONER SULLIVAN: How about these changes in salary, for
County Commissioners, the Treasurer, the Assessor, the Sheriff, the County Clerk, the
Probate Judge, and the County Surveyor. When would those take effect?

MR. ROSS: Mr. Chair, Commissioner Sullivan, the newly elected officials’
salaries would take effect on January 1 but for those who are not newly elected, such as the

Assessor, they would take effect in two years.
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COMMISSIONER SULLIVAN: Unless that constitutional amendment is
passed. Is that right? |

MR. ROSS: I’d have to take a look at that.

COMMISSIONER SULLIVAN: The one allowing mid-term increases. But in
any case, with regard to the County Surveyor, the new County Surveyor coming in then
would be eligible for this higher salary.

MR. ROSS: Correct. Correct.

COMMISSIONER SULLIVAN: As would of course the new Commissioners
coming in.

MR. ROSS: The new Commissioners and Commissioner Vigil.

COMMISSIONER SULLIVAN: Commissioner Vigil, because she was re-
elected, and the Probate Judge as well, right? \

MR. ROSS: Not the Probate Judge, the County Clerk.

COMMISSIONER SULLIVAN: The County Clerk was re-elected. Okay. So
the only two that it would not apply to would be the Probate Judge and the Assessor.

MR. ROSS: Correct. And the Sheriff.

COMMISSIONER SULLIVAN: And the Sheriff, until their re-election.

MR. ROSS: Correct.

COMMISSIONER SULLIVAN: Okay. Well, I still wonder, when we have
this uncertainty, a) what the current County Surveyor is doing and then b) what the new
County Surveyor might do, whether it’s wise to increase his salary until we have some
concept of what the surveyor is going to do for the County. Is this, Mr. Ross, is there just one
opportunity to do this, or does the Commission have the opportunity — they don’t have the
opportunity to do it after he’s already on board, do they? After January 172

MR. ROSS: That’s correct. Right. After he’s already on board.

COMMISSIONER SULLIVAN: After he’s already on board —

MR. ROSS: Unless the constitutional amendment —

COMMISSIONER SULLIVAN: Unless the amendment passes, then the new
Commission could not increase his salary to $22,358.

MR. ROSS: Correct.

COMMISSIONER SULLIVAN: Or they could, but it wouldn’t apply to him
until the next election.

MR. ROSS: I have to look at how the timing issues work out. If the
constitutional amendment does pass I will look at that to make sure that we’re all on the same
page on that issue.

COMMISSIONER SULLIVAN: Okay. That’s all the questions I have. I had a
concern on getting our dollars worth on the surveyor, being the only county in the 33 that has
a County Surveyor.

CHAIRMAN CAMPOS: I understand. Is there any update on that County
Surveyor? I know we’ve thought about going to the legislature and asking them to eliminate
the position. Have we done so? I just don’t remember.
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MR. ROSS: Mr. Chair, we did have a bill I think two years ago that didn’t get
out of the legislature.

CHAIRMAN CAMPOS: What happened?

MR. ROSS: I'm looking for Rudy, but it didn’t get anywhere.

CHAIRMAN CAMPOS: Is it because there was active opposition or just got
delayed at the very end? |

MR. ABEYTA: Mr. Chair, it’s my understanding that the surveying
community came out and opposed our proposal to abolish that position.

CHAIRMAN CAMPOS: Interesting. Are we going to ma<e another attempt to
abolish that position? Or are we going to just —

MR. ABEYTA: Either in November or December I’ll bring forth potential
projects and kind of a preliminary agreement with the newly elected surveyor and see if after
hearing that whether or not this Commission still wants to pursue legislation in January. He’s
very concerned, the new surveyor, and he is stating he is committed to working with us and
working this out because he and the surveying community feel that it is an important, needed
position. So he just wanted — he wants the opportunity to be able to convey that to this
Commission before we make that decision again.

CHAIRMAN CAMPOS: And a question for Mr. Ross. Do we have discretion
to — is it all up or down? All or nothing? Or can we go to every position and say we approve
this, we approve this, we approve that, we don’t approve this?

MR. ROSS: We’ll you certainly could approach the decision-making in that
manner. These are of course maximum salaries.

CHAIRMAN CAMPOS: These are maximums. But we have the authority to
select which we want to move up to maximums and which we do not. Is that —

MR. ROSS: I think so. I think that’s correct.

CHAIRMAN CAMPOS: Okay. Is there a motion or anytting going on?

COMMISSIONER SULLIVAN: Mr. Chair, I would just — and my thought
here is if we’re doing this bargaining that we’re in a better position to bargain if we haven’t
increased the salary yet and we could still bring this resolution back in December’s meeting if
that bargaining went forward positively and if the Commission at that time said, Yes, it looks
like this is $22,000 worth of services, then the Commission could accept that maximum, but
for the time being leaving it at the current salary because I think, as the County Manager has
already testified, that we’re not getting any services at present so we migat as well not pay as
much for no services as pay more for no services. So I would move that Resolution 2008-191
be adopted with the exception that item G relating to the County Surveyor not be changed
from the current salary pending further evaluation.

CHAIRMAN CAMPOS: Okay. Is there a second?

COMMISSIONER VIGIL: I’'ll second it.

CHAIRMAN CAMPOS: Okay. Let’s have a little dlscussmn

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Anaya.
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COMMISSIONER ANAYA: What’s the current salary?

COMMISSIONER MONTOYA: It’s $19,000-something.

COMMISSIONER ANAYA: Oh, $19,000. Thank you.

COMMISSIONER VIGIL: I have some discussion, Mr. Caair.

CHAIRMAN CAMPOS: Commissioner Vigil. |

COMMISSIONER VIGIL: Roman, is it possible to create some kind of a fee
for service with the new surveyor? Part of the problem we had was there was no clear
identification with regard to what kind of services? For what purposes? To what extent those
services would be utilized by the County? I think if we could do a fee for services agreement
with the surveyor it will be a lot easier to know that our money, the salary is being utilized
appropriately. Is that possible?

MR. ROSS: Mr. Chair, Commissioner Vigil, there’s some constitutional
restrictions on doing something like that. We could probably, if the new surveyor is willing to
work with us, we could probably make such an arrangement with him but in no event could
the salary increase above what’s —

COMMISSIONER VIGIL: No, I’'m talking about fee for service with a salary
cap.

MR. ROSS: Right. Up to the salary cap. You’d have to be very clear about
that.

COMMISSIONER VIGIL: That’s all I have, Mr. Chair.

COMMISSIONER MONTOYA: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Montoya.

COMMISSIONER MONTOYA: On that, for newly elected, that covers re-
elected officials also?

MR. ROSS: Yes, re-clected.

COMMISSIONER MONTOYA: Okay.

CHAIRMAN CAMPOS: Okay, there’s a motion, there’s a second. Any
further discussion?

The motion passed by unanimous [5-0] voice vote.

X. OTHER MATTERS FROM THE, COMMISSION

CHAIRMAN CAMPOS: Commissioner Montoya, do you have anything?

COMMISSIONER MONTOYA: Yes, Mr. Chair, I do. I gave you a copy of
the discussion that we had with the North Central Regional Transit District staff on October
20" 1 just wanted to bring that to your attention, because there was some discussion at the
Regional Planning Authority meeting by the members that expressed some concerns about the
language that was in the print ad, and I just wanted to have you have this -or the record, in
terms of what was discussed. They did change the language on the website which they were

|

|
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able to do. After a lot of discussion the inserts that were printed would have cost about
another $8400 to have had to redo those, so Councilor Rosemary Romero and myself
deferred to staff as to whether or not they were going to put those out in the manner in which
they were printed. So we have not heard back but my guess is that they’re probably going to
put them out knowing that the RPA has expressed their concerns about t1e language on there.

And Mr. Chair, the other thing that came up yesterday was through the New Mexico
Acequia Association. They were fielding questions about one of the bonds, and I believe it’s
Bond D, that talks about $8 million to acquire water rights. And apparen-ly that Bond D is
one of the state questions. And it’s getting confused with our bond question, which is also for
$8 million for different water and wastewater projects. So I’'m just bringing that to your
attention in hopes that people don’t get confused between what’s being asked on our question
and what’s going on with the Bond D question, and confusing it that Santa Fe County is the
one that’s asking for $8 million to acquire water rights, and the fear that those water rights
that are going to be acquired are from the acequias. So taking those away from current
acequia systems. So I just wanted to bring that to your attention. I don’t know Steve. Did you
or Roman see those? Have any thoughts other than what I just said?

MR. ROSS: Well, Mr. Chair, Commissioner Montoya, of course in our
conjunctive management policy draft that’s been circulating for three or “our months that is
going to come back in front of your soon, there’s the long-standing I thin< unwritten policy of
this Board not to purchase acequia water rights. And we haven’t purchased acequia water
rights. That helps.

COMMISSIONER MONTOYA: Thank you. That does help. That’s all I had,
Mr. Chair.

CHAIRMAN CAMPOS: Any comments on that particular issue? Okay.
Commissioner Sullivan.

COMMISSIONER SULLIVAN: On that particular issue, I think for the public
that weren’t at the RPA meeting, it’s very clear that we’ve had problems with the NCRTD,
the transit district, in implementing anything that Santa Fe County has wanted, including
service to Route 14 and the Community College District, notwithstanding the fact that they
get $1.5 to $2 million a year in federal funds, Santa Fe County has only seen $70,000 of that.
This was another unfortunate indication of that lack of communication, more specifically, Jon
Bulthuis from the City saw a draft of this particular insert that was going in the papers and
made specific recommendations that it be more general and not so specific in nature because
the board had no authority to make those commitments of Santa Fe County, if the board was
going to abide by its resolution that 43 percent of the money would come back to Santa Fe
County if the tax passes.

They didn’t do that and they went ahead and printed the document and then I guess
took the position that it’s better to ask for forgiveness than it is for permission. And we now
have a document and what the voting public needs to understand is what is printed in that
document, which will be going out — there was an article in the New Mexican this morning
about it — those routes and those changes and enhancements have not approved at all and the

|
|
|
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Regional Transit District has no authority to approve those. So what you read in that you have
to take with a grain of salt that it is put out as an advocacy position for approval of a tax that
they will not have, if that tax is approved, they will not have the authority 10 establish those
routes.

So it’s a very unfortunate situation and once again we’re going to have to ask the voters
to wade through the lack of accurate information that they’ve been provided and to make their
decision as best they can.

CHAIRMAN CAMPOS: Okay. On that issue? Commissioner Vigil.

COMMISSIONER VIGIL: I think it’s — I disagree, respectfully, Commissioner
Sullivan. I don’t think it’s inaccurate information. In fact, the NCRTD did take official action
on these and it was in that sense that they moved forward with the advertisement. And part of
the problem they had was a practical one because we removed ourselves from the RTD and
then we reinstated ourselves, and so when official action was taken we hac a substitute
representative. Our substitute representative was there who abstained from the vote. But the
NCRTD did take official action. They do have the authority to approve these routes. Those
routes will very likely be amended through the Regional Planning Authority once the City and
the County roll up their sleeves and are able to identify the highest and best needs for ridership.

So I don’t agree that the asked for forgiveness instead of permission. In fact they just
moved forward in the fashion that they were required to do so to meet certain timelines. So with
that, I’'m concerned about the mischaracterization of what’s just been going on with the RTD.
And that’s it, Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Anaya, do you have anything else?

COMMISSIONER ANAYA: Thank you, Mr. Chair. I completely agree with
Commissioner Vigil. I don’t have anything else. I just want to wish everybody happy holiday.
Happy Halloween.

CHAIRMAN CAMPOS: Commissioner Vigil.

COMMISSIONER VIGIL: T have nothing at this point. Thank you, Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Mr. Chair, I would just ta<e this opportunity to
recommend to the public that they vote no on the so-called regional transit issue, which is not
even defined as to what the issue is on the voting initiative. I cannot see any justification for
Santa Fe County voters voting for a tax increase, particularly in these economic times, when
only 43 percent of that money will come back to Santa Fe County. And I think that a no vote is
the appropriate vote in light of what we’ve seen from the NCRTD in terms of their
performance, and in light of the other issues as well regarding the Rail Runner. Thank you.

CHAIRMAN CAMPOS: Okay.

COMMISSIONER VIGIL: I have a question, Mr. Chair. A legal one.

CHAIRMAN CAMPOS: Question.

COMMISSIONER VIGIL: Steve, if this is something you’d like to get back
with me later, I’d really appreciate it. Is it not inappropriate to campaign in a public forum for
referendums or for candidates?
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MR. ROSS: Mr. Chair, Commissioner Vigil, let’s talk about that later, and we’ll
have a complete discussion about what the situation is. We’re not supposed to have any
campaigning within 100 feet of a polling place, and polling’s going on in tae hallway here so
we need to be careful about that today because of the unique circumstances.

COMMISSIONER VIGIL: Thank you for clarifying that.

COMMISSIONER SULLIVAN: But aside from that, elected officials are
certainly free to express their opinion to the public on how they feel about issues and I would
strongly disagree, Commissioner Vigil. I’'m very sorry that you’re on the other side of this issue.
[ think it’s very important to the voters. I think the voters will of course make the decision and
what I’ve primarily tried to do is get information out to the voters that they haven’t had with
regard to this tax issue and which they’re still, as we see just recently here, being confused by
the nature of. So that’s my concern, is that we have sufficient adequate anc accurate information
to the voters. Thank you.

CHAIRMAN CAMPOS: Okay. Let’s finish this part of the meeting. I have no
comments.

XIII. STAFF AND ELECTED OFFICIALS’ ITEMS
B. Administrative Services Department
1. Review and Discussion of the Quarterly Financial Report

MS. MARTINEZ: Mr. Chair, Commissioners, enclosed in your packet is the
standard chart that we normally include, a summary spreadsheet that shows by fund revenues
and expenditures, kind of identifying whether or not the revenues reached the 25 percent
mark for the first quarter, and identifying any expenditures that may be in excess of that first
quarter benchmark. So I’ll identify — within the written memo I’ve highlighted the revenue
issues and the expenditure issues.

With regard to revenue, we have certain areas that came in over budget and we had
definitely areas that came in under budget. Property tax collections are ir. line, basically, with
the budgeted amounts for the first quarter, and the true test will be in December and January
once we see the material collection come in.

Countywide, and the unincorporated GRT did really well the firsy quarter. And we are
predicting for the year probably a two percent drop. We believe that the Rail Runner and all
construction activities going on in the city and the county right now are going to carry it until
December. So we did nine percent better than what we budgeted, and when I compared this
to last fiscal year at this quarter, it was a two percent increase, as opposed to the City being
down four percent in the first quarter, which was about $800,000, $900,000 for them. We had
the reverse situation, seeing an increase of about $859,000. So that’s good news.

And I suspect that once January and February come around, we’l see the GRT drop
significantly.

With regard to revenues generated from motor vehicle and cigarette taxes, they were
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under budget by a total of $53,000. Ambulance fees were higher than budget by $74,000.
Construction permits were slightly under budget by a total of $5500, anc solid waste fees
were under budget by $12,600. County Clerk recording fees feel under budget by $20,000.
Investment income is over budget by $443,000, and of significant concern for us is the road
fund gasoline tax. It fell significantly under budget by a total of $61,000 for the first quarter,
so we’ll be watching this one closely and if the impacts continue the remainder of the fiscal
year that may affect operations. So we’ll have a better idea in December as to how that’s
doing. But it has a red flag on it for right now. So we’re watching it.

CHAIRMAN CAMPOS: Come again.

MS. MARTINEZ: The road fund gasoline tax was significantly under budget
for the first quarter. And if it continues in that fashion that will affect our operations.

CHAIRMAN CAMPOS: How far off is it?

MS. MARTINEZ: $61,000.

CHAIRMAN CAMPOS: $61,000?

MS. MARTINEZ: Yes. And with regard to expenditure activity, there’s
nothing really of alarm. I just wanted to point out that the bond fund and the debt service
funds [inaudible] Like we spent at least 55 percent to 80 percent, but most of our debt service
payments are due July 1%, so there’s no area of concern with regard to expenditures right
now.

I want to speak a little bit to the state of the economy. Current market conditions have
us all scared. Governmental agencies and the public as well. So we’re doing a couple things
internally to try and give taxpayers some satisfaction that the County is totally aware of the
current situation and that we’re watching certain things. We’re currently working on a report
that will be given to Roman. We’ll have a little more detailed report for vou tomorrow, but
we’re looking at many cost-saving measures. Take-home vehicles was the first. We’re going
to be looking at cell phones. We’re going to be looking at maybe reducing expenditures or
freezing expenditures altogether. Most of that recommendation will probably come to you by
December 1% or mid-year, depending on how property tax collections materialize.

I want to point out that the immediate area of concern in the County — there’s a couple
of areas that we’re really watching closely. The Corrections Department is one. We’ve had
two significant contracts lost, both for the adult function and the juvenile function. With
regard to the Department of Corrections contract at the adult function, that revenue had
previously been relied upon to make the debt service payment of about $2.4 million. So we’re
working closely with HR and Corrections Director to make sure that we get the population
into our facility. Unfortunately, and fortunately, inmate population has taken a downward
turn, and that was a result of the DOC loss of contract. So Annabelle’s out there right now. I
know she’s recruiting. She made a presentation at the Association of Counties meeting in
Ruidoso. So we’re doing everything we can to work with entities that are either maxed out in
their facility or don’t have a facility for inmates.

Right now, at both the juvenile and the adult facility population numbers are down.
And we’ll have detailed information for you as well tomorrow. As a note, revenues collected

|
|
|
|

d3ayod3d MY3IT1D O4dS

8002/792/11



Santa Fe County

Board of County Commissioners
Regular Meeting of October 28, 2008
Page 32

for the care of prisoners for the first quarter were under budget by six percent. And we’ll
probably see higher percentage numbers come September. I think the last of the DOC inmates
exited our facility in August. So we’ll keep a high eye on that.

We also have to watch services that are supported by the St. Vincent MOA. So we’re
looking at that. And we’re negotiating that now; that will probably be on the November
agenda for you. But we have CARE Connection, we have health services, we have senior
services that are all supported by that MOA. So we want to bring that to your attention with
more detail as well tomorrow.

And I think I don’t intend to go through the pie charts or the spreadsheet unless you
have any specific questions, so I will stand for questions right now.

COMMISSIONER MONTOYA: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Montoya.

COMMISSIONER MONTOYA: Teresa, under the property tax collections,
do we anticipate that some people may not be able to afford to pay their taxes as a result of
what’s going on?

MS. MARTINEZ: Mr. Chair, Commissioner Montoya, we very much do. If
they — people right now are struggling to pay their house payments. So if they’re struggling to
pay their house payment it’s in all likelihood going to be difficult to make property tax. We
have noted — the last recession we went through was in 2002 and 2003 and we saw that in
2003 property tax collections were down by almost a million, $900,000. So we’ll have to
wait and see in December but very much so it’s on our radar and I guarantee collections will
be done in December and January.

COMMISSIONER MONTOYA: Then Mr. Chair, Roman, on the Corrections
Department, being that we lost one contract. Have we — [ know Espafiola, the City, has
expressed some interest in having their inmates housed in our facility as opposed to having to
go all the way to Gallup. Have we had that meeting yet? Do you know if —

MR. ABEYTA: Mr. Chair, Commissioner Montoya, we’ve been having a hard
time scheduling a time with Councilor Herrera. So maybe if you can talk to him you might
want to set something up also because you may have better access to him that we — or better
luck with him than we have. But we are trying.

COMMISSIONER MONTOYA: Okay. Okay. Thank you, Mr. Chair. Thank
you, Teresa.

COMMISSIONER SULLIVAN: Teresa, in your report I see that our youth
facility now has a population of only twelve, and Annabelle gave me an update just a few
weeks ago, and I appreciate that, to let me know where things were. And a commitment from
other agencies of another 18. Well, that’s still only 30 potential and only 12 now and my
recollection was that facility holds about 100 in that youth facility. What are we going to do?
This is really critical. This is not, it’s going to get better next year.

MS. MARTINEZ: Right. Mr. Chair, Commissioner Sullivan, we’re all on the
same page as you are and very concerned and working closely together. My understanding is
that CYFD had put additional training requirements and those requirements I think were
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completed a week, about a week and half ago. And once those training requirements were
completed, Annabelle was then going to start transitioning in the 18 committed that we have
for the juvenile, and then start recruiting.

If you look at all the reports there is a shortfall in beds for the juvenile population, and
most of that is in the northern part of the county, so she’s trying to work with all of those
respective agencies and get people into the facility, if you will.

COMMISSIONER SULLIVAN: I wonder — I think we’re at a crisis point here
and I guess we’ll discuss it more in our workshop tomorrow at Bishop’s Lodge. But we’ve
got to make some critical decisions here. Either we close that facility down and stop the
bleeding, or we promote it. And my question is is that Annabelle’s job, cuite frankly? She’s
got to run two correctional institutions and deal with the Department of ustice and the list is
as long as your arm as to what that poor lady has to do. I just question whether it’s in her job
description to also have to go out and get 70 more beds for the youth facility.

This thing is draining us. And it’s wonderful to have a youth faci ity in Santa Fe
where incarcerated youth and their parents can be local, because they do say that parental
support for youth is one of the key factors in getting them out of that mode. But of these 30
there’s only a handful that are actually from Santa Fe County. They’re from other areas. And
it’s not that we don’t want to provide the best service possible but the question is how far
does our obligation go. So I think what we need to talk about tomorrow is are we going to
keep this facility open or not? And if everybody says, Okay, it’s a wonderful facility and it’s
good for our local youth. All right. You’ve made that commitment. Now, how are you going
to fund it. This thing is bleeding us to death. If you say yes, we’re going 10 keep it open.
We’re going to keep all of those training requirements and those personnel that they require
to provide these educational services and these rehabilitative services, we’ve got to spend that
money.

But then we’ve also got to get someone out there on the road and hustling business.
And I don’t know that that’s Annabelle Romero’s job. I think that we’ve got to support her
more than we are doing if we’re going to fill this facility and make it pay. We just keep
pushing this off and saying, well, it’s going to get better, and we’re going to do this and there
may be a contract. And that went all the way back to the days of Mr. Parrish, when he was the
Corrections Director. It’s always going to get better. And it never got betzer. It would
stabilize from time to time. And now with the economy as it is it’s getting less better.

Have you, and I know as Finance Director you’re looking at the dollar side of it and
Roman has to look at the policy side of it. But is there anything you can shed, any light you
can shed on this as to what you think we should do?

MS. MARTINEZ: This will be in tomorrow’s report, Mr. Chair,
Commissioner. Exactly everything you just said is what we’ve been looking at. We’ve been
working with Annabelle and her staff. The options obviously are close ths function. A second
option is to determine do we run it for Santa Fe County children and only cover a base level
of expenditure which would mean, okay, if we have anywhere from two to ten to 15 children,
then how many more beds would we need to recruit just to sustain operations. And obviously
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if we close it — we currently have two children that are county children right now. It would be
definitely cheaper to contract them out to another agency than continue to run the operation.
But as you explained, the parental interaction is very important, so we’re looking at the
various options and trying to recommend it.

If you’re asking from a financial perspective, I would have to recommend that we
close or run it just for county children at base level expenditures, because you’re correct.
We’re operating at a net loss, and it is crisis mode right now. I call — every Monday I have the
counts sent to me so that I know what our population is and I haven’t seen it increase. So 1
have a call into Annabelle. We’re going to work together to see how those 18 committed
children would transition in, and then based on tomorrow’s discussion, co we even entertain
the 18 children or do we just get sufficient children to cover the basic exoenditures for county
level children only.

So we have several options out there and some tough decisions are going to have to
be made with regard to this function.

COMMISSIONER SULLIVAN: Well, thank you. I look “orward to hearing
that report tomorrow. Thank you, Mr. Chair.

CHAIRMAN CAMPOS: Any other questions? Ms. Martinez, it just seems to
me that the crisis that we’re looking at financially in this country is going to be more than just
a few months; it may be a few years. And it seems that revenues will likely go down.

MS. MARTINEZ: Mr. Chair, that’s correct.

CI—TATD]\/{A]\T (e A]\'/fDnS: SO I u}»\r‘nrofonr‘ v’y

HAIRMAN CAMPO rderstand you’re workingonap
County Manager. When will we see that?

MS. MARTINEZ: You’ll see a tentative report tomorrow.

CHAIRMAN CAMPOS: Tomorrow?

MS. MARTINEZ: Yes. And it will identify areas that we definitely see for
freezing or reduction. It will highlight the critical areas that we definitely have to take a hard
look at and determine whether they’ll continue operations. This may very well be the last year
of their operations if the revenues do not continue. We’ve been very fortunate. I want to let
you know that there’s a lot of agencies at the start of this fiscal year that couldn’t even
balance their budget. They were at a deficit. The City currently is at a $4 million deficit.
Santa Fe County is very fortunate that we have a solid fund balance that will probably carry
us through an 18-month recession. If we exceed that then we’re going to be in the same shape
that everyone else is.

So we’re going to recommend many cost-cutting measures, many freezes, many
holds, and I think that’s all in an effort not to offend people but to continue and sustain our
current programs and our current staffing. That’s our goal right now.

CHAIRMAN CAMPOS: As far as the children’s facility, do we have a good
relationship with CYFD? A good understanding? I’ve heard both, there is and there isn’t.
When we took on the children’s facility a number of years ago, staff — we had a committee
appointed — staff members made a recommendation to do it; it’s all going to work out;
projections are positive. It hasn’t worked out that way. And CYFD I understand is not totally
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comfortable with what the County is doing.

MS. MARTINEZ: Mr. Chair, I'll find the right person to answer that.

CHAIRMAN CAMPOS: Okay. Let’s deal with that later. But I do agree that
it’s a very prominent issue for our consideration.

COMMISSIONER MONTOYA: Mr. Chair, Roman, is Annabelle going to be
at that meeting tomorrow?

MR. ABEYTA: Yes.

COMMISSIONER MONTOYA: She will? Okay.

CHAIRMAN CAMPOS: Thank you.

MS. MARTINEZ: Thank you.

XIII. B. 2. Presentation From Impressions Advertising of the Santa Fe
County Advertising & Promotional Efforts for Fiscal Year 2008
and Upcoming Efforts for Fiscal Year 2009

RUSS ROUNTREE: Good morning, Mr. Chair, members of the Commission.
My name is Russ Rountree. I am president of Impressions Advertising. We currently hold the
promotional contract for generating tourism to Santa Fe County. You have a packet that was
placed with your meeting packet that includes a cover of the marketing goals and marketing
tactics for fiscal year 09 as well as some results of the previous fiscal year budget, and the
immediate plan is included in the packet as well that we are working on “or fiscal year 09.

Our marketing goals include increasing the number of visitors to Santa Fe County,
increase the awareness of Santa Fe County as a travel destination, increase the length of
overnight stays, increase visitor spending on overnight stays, increase visitor spending on
total visitation expenditures, increase repeat visits and increase ad inquines — conversion
rates, and web user sessions. Our tactics to attempt to reach these goals include a national and
regional print advertising campaign. It consists of the campaign that you saw last year. We’re
working with the same creative which is: Santa Fe, it’s no place like home. We will also have
an in-state broadcast cable advertising program. We’re partnering with the Santa Fe
Convention and Visitors Bureau, receiving what the industry calls B-roll, which is additional
footage that they’re using for their promotional efforts. They received a slight funding
supplement to their budget from the County Lodgers’ Tax Advisory Board and in exchange
for that increase in their item they are turning over the footage from that shoot to us that we’ll
be able to use to put together our advertising program that will air statewide on both
broadcast and cable outlets.

We will continue with our on-line marketing projects that we have this past year. We
advertised in Dallas, Denver, Oklahoma, Phoenix and Houston. Quite successful program.
Not very expensive but the yield on it is pretty impressive. We will continue with our public
relations promotional campaign and a big project that we’ll be undertaking this year is a
research project that the board has asked us to undertake. The research project will primarily
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answer and shed light on some things like where do people come from when they visit Santa
Fe County? What are people doing when they get here? Why are they coming to visit the
county? And are the messages in the advertising program appealing to those people who visit
Santa Fe County? We’ll also receive information as far as number of overnight visitors to the
county, average length of stay, visitor spending and total visitation expenditures.

The lodging properties will be assisting us in this research program. They will be
handing this survey out to their guests, either through their front desk or in-room. Our firm
will collect these on a monthly basis, tabulate them and present quarterly reports to the
Board, as well as a final year-end report on this. The board’s intent is that it gives some
qualitative analysis that they will be able to show to the Board of County Commissioners as
to the strength of visitation and tourism into Santa Fe County, as well as hopefully the
effectiveness of the advertising and promotional campaigns.

And then as just a brief recap from fiscal year 08, some of the marketing results that
we’ve seen this past year, an increase in lodgers’ tax collection of about ~hree percent over
the previous fiscal year, an increase of about 26 percent for advertising inquiries over the
previous year, and an increase in website inquiries of almost 92 percent -or fiscal year 08
over fiscal year 07. If there are any questions from any of the members o~ the board I’d
certainly take those at this point.

CHAIRMAN CAMPOS: Commissioner.

COMMISSIONER VIGIL: Thank you. Thank you, Mr. Rountree. Appreciate
the update on this. This may be a question for our Finance Department and I don’t know if
Evelyn or anyone — Teresa is here. Is there a component of the lodgers’ tax that is reserved
for capital improvements to promote tourism?

MS. MARTINEZ: Mr. Chair, Commissioner Vigil, we don’t have a set-aside
reserve if you will. Fund 214, which is basically the bricks and mortar fund, has been
growing a cash balance and that basically is earmarked for exhibit halls, welcome centers,
those types of things. But there’s no set reserve, if you will, just a cash balance.

COMMISSIONER VIGIL: Have we utilized those funds in the last couple of
years, maybe three years, for capital improvement purposes?

MS. MARTINEZ: Probably not. The last time we did anything of that nature
would have been for the County Fairgrounds when we were approached sy Mr. Torres. So
it’s been growing cash. I don’t recall anything in the last three years.

COMMISSIONER VIGIL: Okay. Has the Lodgers’ Tax Advisory Board
discussed that fund in terms of recommendations for improvements, perhaps to the County
Fairgrounds?

MS. MARTINEZ: Typically, they haven’t. Typically if someone approaches
us — but they’re going to have a meeting this week. I can ask Evelyn to add that as another
issue under administration if you’d like, and they can start thinking about that, put that on the
agenda.

COMMISSIONER VIGIL: I think they should discuss some of the options and
staff should come forth with them with some of the capital improvement options. The only
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one that comes to mind for me is the County Fairgrounds and it’s become more apparent as
I’ve heard that people are going out there and voting. And so those are the comments that
really brought this issue to mind for me. So it might not be a bad idea so that that fund
doesn’t sort of accumulate and we get other projects that could create a benefit for the
purposes of this fund come forth. Thank you.

The other comment I had is I note that the 400-year anniversary group will be
contacting — and they have contacted me and perhaps some of the other Commissioners with
regard to assistance and those promotional, marketing programs. I don’t know if they have
come before the Lodgers’ Advisory Board, if they’re on a future agenda. I know they want to
come before the Commission.

MS. MARTINEZ: Mr. Chair, Commissioner Vigil, I attended one meeting
when Mr. Bonall came and introduced it and I believe he’s placed himself if not on another
agenda, he’s contacted Evelyn and is very much working the Lodgers’ Tax Board with regard
to that celebration.

COMMISSIONER VIGIL: And I know that at our next presentation they may
be coming forth just to give us an overview, but I think if it is funding that we need to
support them with they need to go to the Lodgers’ Tax Advisory Board. So I'm glad to know
that there has been contact made. Thank you.

COMMISSIONER MONTOYA: Mr. Chair, along those same lines, what
about like the Fiesta Council. Because they come before us and request and it seems like this
would be an appropriate source for that expenditure as well.

MS. MARTINEZ: Mr. Chair, Commissioner Montoya, they have probably
approached us for the last three or four fiscal years and we’ve actually given them money
each fiscal year with regard to maybe some of the programs. I think most of the funding has
gone to program distribution and actually creation of that print program. So they are using the
Lodger’s Tax Advisory Board for that function.

COMMISSIONER MONTOYA: Okay. And then a question for Mr. Rountree.
In terms of the website advertising that you’re talking about, are we utilizing it on our
website, santafecounty.org?

MR. ROUNTREE: Commissioner Montoya, Mr. Chair and members of the
Board, it’s my understanding — I’ve met with Mr. Ulibarri about him putiing a link. I don’t
know if he’s actually a person but he and I have met about that. I don’t know whether that
link was put up or not, but it was certainly offered that the tourism link be placed on the
County proper website. Yes.

COMMISSIONER MONTOYA: Okay. So is that potential — at least has been
discussed?

MR. ROUNTREE: Yes. Certainly from a technical standpoint there’s nothing
that prohibits that and from a philosophical standpoint there’s obviously no problem there as
well.

COMMISSIONER MONTOYA: And I’m curious. Just in terms of content, in
terms of what you send out — Dallas, Denver, wherever. Do you include sites like we have in
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northern Santa Fe County, like the santuario, the pueblos, those sorts of tourist destination
sites? Galisteo has some. Throughout the rural parts of the county. What type of promotion
are we getting in that northern Santa Fe County, southern Santa Fe County?

MR. ROUNTREE: Commissioner Montoya, Mr. Chair, members of the
Board, yes, the fulfillment piece we currently have lists not only cultural and historical sites
of interest to visitors but also businesses found within the various communities throughout
the county that are tied to tourism, that being restaurants, hotel establishments and other
visitor-type areas. But as far as your question with respect to the santuario and other cultural
and historic sites, yes, they are included in our promotional material, anc they’re extensively
listed throughout our website that I might just add is currently being revised, being updated.
There’s a lot of content on the current tourism website, and it’s a little bit cumbersome to
have the person viewing that site get around the various portions of the site. It’s kind of set up
in a more — I don’t know. I can’t recall if it’s right brain or left brain, but it’s not the way
you’d normally, that you and I perhaps would go through a site. So we’re revamping that.
We’re keeping all the content, just making it a lot more user-friendly.

COMMISSIONER MONTOYA: Okay. Thank you. I appreciate that. And then
regarding — are there any potential avenues to take in terms of joint advertising, say with
some of the pueblos and what they’re doing — to piggyback off of them, maybe, or help each
other out?

MR. ROUNTREE: Commissioner Montoya, Mr. Chair, members of the
Board, as I’m sure you’re aware, this is a little bit of a sticky area to get into here, vis-a-vis
the lodgers’ tax issue. Most of the pueblos, or all of the pueblos that have lodging facilities
charge a lodgers’ tax but it does not go to a municipality other than the sovereign pueblo or
the reservation of which they sit or operate on. So there’s been a belief from the Lodgers’ Tax
Board, which they also feel is the feeling of the Board of County Commissioners that without
paying to be a part of our county promotion through some type of funding mechanism, be that
a portion of the lodgers’ tax that they raise, it’s not fair to those other emities that pay true
lodgers’ tax to the County for promotion.

I know that there has been a bit of discussion and I believe it was taken on an
administrative level between pueblo and administrators of the County to have some type of
discussion about some joint publicity there and promotional efforts but I don’t think it was
met with much agreement on behalf of the pueblos.

COMMISSIONER MONTOYA: All right. Thank you.

CHAIRMAN CAMPOS: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Just a quick one, Russ. ~he three percent
increase in lodgers’ tax that you indicated for this past year, what has historically been the
increase in prior years?

MR. ROUNTREE: Commissioner Sullivan, Mr. Chair, members of the Board,
it’s been anywhere in the neighborhood of about two to seven percent over previous years.
There’s been a couple of years where it’s just barely eked out at a positive number. So that’s
pretty much been the annual number that’s pegged for an increase there over the last four or
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five years.

COMMISSIONER SULLIVAN: So we’re not doing too »ad, is that what
you’re saying? Or we’re kind of holding our own?

MR. ROUNTREE: Commissioner Sullivan and Mr. Chair, when we look at
other areas and specifically the City of Santa Fe we’re doing fairly well. They’ve had a
difficult time in increasing their lodgers’ tax. And this is preceding the current economic
situation. They were not increasing their lodgers’ tax collection at quite the rate that the
county had been. So we consider it, yes, a moral victory that we’re doing pretty well.

COMMISSIONER SULLIVAN: Okay. Thank you.

CHAIRMAN CAMPOS: Thank you very much.

MR. ROUNTREE: Thank you for your time.

CHAIRMAN CAMPOS: Mr. Abeyta, we have about ten minutes before the
lunch break. Which item do you think we should take? Should we just take them in order?

MR. ABEYTA: I think we should, Mr. Chair. We had a ciscussion regarding
this last month but we do have to have the public hearing on the fire impact fees. But I think
we could get through it in the next ten minutes.

CHAIRMAN CAMPOS: So you want to do that first, anc that’s a public
hearing.

MR. ABEYTA: Yes.

XIII. C. Community Services Department
1. Presentation, Review and Discussion of Updates and Amendments
to the Land Use Assumptions, Capital Improvement Plan and
Impact Fees Schedule for the Santa Fe County Fire and Rescue
Impact Fee Ordinance, to Include Recommendations From the
Advisory Committee and Fire Department Staff (Community
Services/Fire) (Public Hearing)

DAVE SPERLING (Deputy Fire Chief): Mr. Chair, Commissioners, I’'m here
to give you this afternoon an overview of our impact fee program. I’ll just take a couple of
minutes. The ordinance was first approved in August of 1995 with an update done
approximately five years later in 2002. The intent of the impact fee program for fire and
rescue impact fees is to collect fees based on gross covered floor areas of new residential and
commercial development throughout the county. It’s generated by new development in fire
district in particular, and the funds are used for capital improvements only — fire stations,
apparatus and equipment. It’s not for personnel or operating costs.

We use a formula where we classify land use per NFPA 12-31, and that’s basically by
risk associated with both the use and the occupancy type. Riskiest structures place higher
burdens on vehicles and stations. That’s kind of the basis of the NFPA 12-31. The impact fee
program is an essential mechanism for partially funding capital improvements throughout the
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15 volunteer fire districts. Those capital improvements that are related d:rectly to growth over
the next five years.

We’re required by ordinance and the Development Fees Act to undate the capital
improvement plan and the land use assumptions approximately every five years. We’re also
required to use an advisory committee, which we did. This year we had {ive members on our
advisory committee including Chair Robert Larragoite, Bill Agnew, Helen Boyce, Bennie
Gomez and Bob Lockwood. And I would like to recognize their hard work and dedication on
the advisory committee. We met four times and they were most helpful. We also used a
contractor, Southwest Planning and Marketlng, Bruce Poster.

The basis of the land use assumptions is to kind of look in the crvstal ball for the next
five years and decide what residential and commercial growth will look _ike in Santa Fe
County. According to the work done by the advisory committee and Southwest, they’re
estimating over the next five-year period that growth projections will continue at a consistent
pace with the last five-year period. A slight increase in county growth and a slight decrease in
city growth, with a substantial increase in the regional planning area. Commercial growth is
estimated to increase by 2.51 million square feet through 2012, and all those figures are
located in the land use assumption plan.

The CIP basis, forecast for land use growth from the land use assumption plan is
converted to estimates of capital improvement needs for the next period. It incorporates both
existing Fire Department inventory and current existing needs which have not been met, and
then we anticipate capital improvement needs to meet growth through 2012. As you look
through the plan you’ll see the fire districts’ capital improvement needs are listed at $9.775
million, and those are summarized in Exhibit 7, columns 3 and 4. The total department needs
exceed $17 million. Those include existing needs as well as projected needs over the next
five years.

The committee came up with a recommendation and it was to adopt the land use
assumption plan, adopt the CIP, and raise the impact fee level to a level needed to meet
capital improvement needs for the next period, which would mean an increase in residential
Class 7 construction, for instance, of from 275 cents per square foot to 85 cents per square
foot — quite a significant increase.

Staff recommendations are to concur with all the recommendations from the advisory
committee with the exception of the fee increase. We’re recommending as staff that we
maintain the current fee schedule for NFPA Classes 3 through 7 that was established in 1996
and renewed in 2001. This would represent no increase in fees for the update period 2007
through 2012. And part of our reasoning for this was we recognized the »otential hardship
resulting from an increase on Santa Fe County residents. We also recognize that the current
industry is undergoing a downturn and that there are also inflation concerns out there.

But I would like to stress that the impact fee program in its current configuration is
truly an essential program to fund a portion of the department’s capital improvement needs.
And I"d be happy to stand for any questions.

CHAIRMAN CAMPOS: Questions? Commissioner Montoya.
|
|
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COMMISSIONER MONTOYA: What percent increase is being
recommended by the committee?

MR. SPERLING: Mr. Chair, Commissioner Montoya, the committee
recommended an increase from 27 cents a square foot to 85 cents a square foot. So it’s about
three times. |

COMMISSIONER MONTOYA: About three times?

MR. SPERLING: About three times the current.

COMMISSIONER MONTOYA: Okay. And are we going to be able to
continue at the same rate and fee that we’ve been operating on for 13 years now?

MR. SPERLING: Commissioner Montoya, again we recognize the hardships
that an increase in fees at this time will have on Santa Fe County residents. I think that a
portion of the fees, a portion of what we use for capital improvements over the next five
years is funded by the capital improvements plan and program. It’s certainly not going to
fund everything that we need. There are other mechanisms that we’re looking at to do that.

COMMISSIONER MONTOYA: So this will help complement those then.

MR. SPERLING: It will. It will help complement what we currently have in
the pipeline.

COMMISSIONER MONTOYA: And did all of the advisory committee
members concur? Was it a unanimous vote?

MR. SPERLING: Commissioner Montoya, to increase the fees in the
recommendation?

COMMISSIONER MONTOYA: Right.

MR. SPERLING: It was a unanimous vote.

COMMISSIONER MONTOYA: It was unanimous? Okay.

MR. SPERLING: Yes, sir.

COMMISSIONER MONTOYA: Okay. I think that’s all ~ have. Thank you,
Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Vigil.

COMMISSIONER VIGIL: Thank you. One of the concerns I have, and I
recognize this is probably true only because it’s a capital improvements dlan but as I look at
all of this, La Tierra fire station is not mentioned at all. Do you want to explain that?

MR. SPERLING: Commissioner Vigil, the La Tierra fire station is part of the
Agua Fria fire district and Agua Fria fire district, we’re anticipating the greatest needs of all
the fire districts to arise over the next five-year period in that district, both in commercial and
residential development. Certainly the La Tierra station will play an essential role in the near
future in meeting those needs.

COMMISSIONER VIGIL: But there is no planned improvements? Capital
improvements? If the answer is yes, there are no plans, what are the plans for manpower
coverage there?

STAN HOLDEN (Fire Chief): Mr. Chair, Commissioner Vigil, your point is
very well taken. There are significant plans for the development of La Tierra fire station
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specifically, but the station is a part of the Agua Fria fire district and so all the plans that are
developed within the Agua Fria fire district incorporate La Tierra. And La Tierra includes
from a different funding source, because impact fees by law cannot be utilized for personnel.
They can only be utilized for capital expenditure.

And so we have within our existing infrastructure plan monies to expand the La
Tierra fire station. As a matter of fact we’re working with Community Services Projects and
Facilities management now to let an RFP for architectural and engineering services for the
expansion of both the La Tierra station and the Pojoaque station to accommodate the new
paid staff that this Commission has approved. And that paid staff of course is being funded
from a different source.

COMMISSIONER VIGIL: So, Stan, are you saying that because it’s included
as the Agua Fria fire district that you haven’t listed it here; it’s inclusive under the matrix for
Agua Fria?

CHIEF HOLDEN: That’s correct, ma’am.

COMMISSIONER VIGIL: Is that correct?

CHIEF HOLDEN: That’s correct.

COMMISSIONER VIGIL: Okay. I wonder, would it be cifficult to include it
as a separate item so that I don’t make the mistake of looking at this and saying, oh, my God,
they’ve discluded this. Or is there a difficulty in doing that?

CHIEF HOLDEN: There’s not a difficulty in doing that. ~he problem is that
by state law and by ordinance the monies have to be collected within a fire district and
expended within the same fire district. And so our tendency has been to _ook at each and
every fire district when we come up with a capital improvement plan anc only refer to it as
plans within those fire districts. So in other words, we would not look in Pojoaque and
identify the Nambe station as a specific plan, nor would we in Tesuque for the Tesuque
station too. It’s all encompassing. And I apologize if it’s confusing for doing it that way, but
that’s —

COMMISSIONER VIGIL: Part of the problem is that [ guess Agua Fria
includes more than one site.

CHIEF HOLDEN: Yes, that’s true.

COMMISSIONER VIGIL: And Tesuque and Pojoaque. Do they or don’t
they?

CHIEF HOLDEN: They all have multiple sites. Every fire district in the
county with the exception of Galisteo and Glorieta, have multiple sites.

COMMISSIONER VIGIL: Maybe a preface to explain that in the capital
improvement plan.

CHIEF HOLDEN: We could do that.

COMMISSIONER VIGIL: Would be really helpful. Because as I reviewed it [
thought there are districts or areas or sites that are discluded. So I would just recommend you
amend the capital improvement plan to identify what sites are within what districts.

CHIEF HOLDEN: Yes, ma’am. We will do that.
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COMMISSIONER VIGIL: Thank you.

CHAIRMAN CAMPOS: Any other questions? Commissioner Sullivan.

COMMISSIONER SULLIVAN: Chief Sperling or Stan, whoever, I was
surprised at the large increase that you’re projecting in commercial growth in the La Cienega
fire district of 1,095,00 square feet, and the closest even to that anywhere is Edgewood and
Pojoaque, around 400,000, 480,000 square feet. How far does the La Cienega district go?
Does that include Airport Road? I’'m just wondering what’s going on inJ.a Cienega that |
haven’t heard of lately. So we got a million square feet of commercial in there in the next five
years.

MR. SPERLING: Commissioner Sullivan, it is a large fire district. It does go
up to the Airport Road area and incorporates a lot of the growth that’s going on in the
regional planning area surrounding the city on that southwest area.

COMMISSIONER SULLIVAN: Does that include the Community College
District also? La Cienega?

MR. SPERLING: Yes, it does.

COMMISSIONER SULLIVAN: And Route 14?

MR. SPERLING: Yes.

COMMISSIONER SULLIVAN: Okay. So that’s a real big area in terms of
just surface area. And the other question I had was, of the Classes 3 through 7, you indicate in
the report, residential is Class 7; everything else is commercial, right? C_asses — well, I didn’t
quite understand that. In the report it said residential, Class 7 and then it said commercial,
Class 3 to 7. So is there a difference between the Class 7 residential and the Class 7
commercial?

MR. SPERLING: Commissioner Sullivan, if you refer to your capital
improvement plan.

COMMISSIONER SULLIVAN: I was looking at Exhibit 5.

MR. SPERLING: If you look at beginning on page 3 of the capital
improvement plan, some of the hazard occupancies under each classification are listed. And
Class 7 includes residential, but also hotels, motels, bed and breakfasts, which would be
considered commercial.

COMMISSIONER SULLIVAN: Okay. So all residential, regardless if it’s
condominiums or apartments or single-family homes is classified as 7.

MR. SPERLING: Commissioner Sullivan, that’s correct.

COMMISSIONER SULLIVAN: Okay. And the staff recommendation is that
at this current time there be no increase in impact fees in any of the Classes, 3 through 7. Is
that correct?

MR. SPERLING: Commissioner Sullivan, that’s correct.

COMMISSIONER SULLIVAN: Okay. Thank you very much.

CHAIRMAN CAMPOS: Okay. This is a public hearing. Anyone here who
would like to testify — state your opinion for or against — now has the op-ortunity to do so.
Okay, no one having come forward the public hearing is closed. Discussion?

|
|
|
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COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Anaya, are you gomg to make a
motion?

COMMISSIONER ANAYA: Yes, sir.

CHAIRMAN CAMPOS: Well, let’s have discussion first. If there’s any
discussion, I"d like to have it before a motion. Any discussion? Okay, Commissioner Anaya.

COMMISSIONER ANAYA: Move for approval as per staff recommendation.

CHAIRMAN CAMPOS: What is staff recommendation?

COMMISSIONER ANAYA: Leaving it the same.

CHAIRMAN CAMPOS: Exactly the way it is. Is there a second on that?

COMMISSIONER VIGIL: There was one exclusion, wasn’t there?

CHIEF HOLDEN: Mr. Chair, if I could just clarify real quick.

COMMISSIONER MONTOYA: Second.

CHAIRMAN CAMPOS: Just a second. You’re seconding the motion of
Commissioner Anaya to maintain all rates exactly the same.

COMMISSIONER MONTOYA: Exactly.

CHAIRMAN CAMPOS: Stan Holden.

CHIEF HOLDEN: I just wanted to point out that even though we’re
recommending that the rates stay the same, the fee stays the same, that the land use
assumptions and the capital improvement plan are new. So they’re updated, based on the
newest information. So those are the things that the Commission needs to update and approve
in regard to this so. So I didn’t want the Commission to believe we were leaving everything
exactly the same, because the Developmental Fee Act, which is the enabling legislation, and
the County fire and rescue impact fee ordinance requires that the land use plan and the capital
improvement plan be updated regularly So that’s what we’re coming forward with, as part of
the recommendation.

CHAIRMAN CAMPOS: Is that’s what before us today, Stan? Is today, we’re
just talking about the increases today?

CHIEF HOLDEN: Well, I’'m going to defer to counsel, because in reading the
caption, the caption, Mr. Chair, says presentation, review and discussion of updates and
amendments to the land use assumptions, capital improvement plan, anc impact fees. So I
would think they would include all three. But unfortunately, it does not include the term
“approval” in the caption. It was our intent to seek approval but we may need to have a
subsequent meeting based on the counsel’s recommendation.

MR. ROSS: Well, Mr. Chair, we’re not making any changes so I'm not sure
any action is needed.

COMMISSIONER MONTOYA: Other than updating the —

MR. ROSS: Well, we’re required to update the land use assumptions
periodically, but we’re not making any changes.

CHAIRMAN CAMPOS: To the assumptions.

MR. ROSS: Well, no. To the rates.
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CHAIRMAN CAMPOS: What about the assumption issue?

MR. ROSS: Well, the assumptions we’re required to look at periodically, but
since there’s no change that’s recommended and the Commission doesn’t seem inclined to
make a change you don’t probably need a motion.

CHAIRMAN CAMPOS: To change them.

MR. ROSS: We would need a motion to change them, to change the impact
fees, but since we’re not, ’'m not sure we need to take any specific action.

CHAIRMAN CAMPOS: Other than that. Okay. So there’s a motion.
Discussion?

COMMISSIONER ANAYA: I’ll withdraw my motion then.

COMMISSIONER MONTOYA: And my second.

CHAIRMAN CAMPOS: There was a motion to leave the fees as they were,
and now it’s been withdrawn?

COMMISSIONER VIGIL: Yes. And so has the second. Interesting. Is there
another motion? It’s lunchtime guys. Let’s get to the —

COMMISSIONER SULLIVAN: Mr. Chair, I don’t think we need a motion.

CHAIRMAN CAMPOS: We don’t need a motion because it’s already — we’re
just going to leave it alone. Well, we don’t know that there’s not going to be a motion to
increase, do we? Is there a motion to increase the rates?

COMMISSIONER VIGIL: I think the issue is that it has not been noticed
appropriately for an action item, Mr. Chair.

CHAIRMAN CAMPOS: Is that correct?

MR. ROSS: Well, certainly we couldn’t take action to increase the rates.

CHAIRMAN CAMPOS: We cannot.

MR. ROSS: Based on the caption that we have in front of us. It’s a discussion
item.

CHAIRMAN CAMPOS: Okay. So then we’re just not going to do anything on
this case. Is that right?

MR. ROSS: And the fees stay the same unless there is some action. Correct.

CHAIRMAN CAMPOS: Okay. So if anybody wants to have this item for
increase, the caption has to change. Is there any support for that on this Commission? Okay.
So it’s about 12:10 and I guess we’ll break to about 1:30.

MR. ABEYTA: Yes, Mr. Chair, at which time we will go into a Board of
Finance.

CHAIRMAN CAMPOS: Okay. So we’ll break till 1:30, unless there’s an
objection.

[The Commission recessed from 12:10 to 1:35.]

CHAIRMAN CAMPOS: It’s about 1:35 and we’re going 10 be on item XIII.
Staff and Elected Official Items.

d3aydod23y MY3I1D 248

8002/92/11



Santa Fe County

Board of County Commissioners
Regular Meeting of October 28, 2008
Page 46

XIII. Board of Finance (Treasurer’s Office)

COMMISSIONER ANAYA: I move that we go into Boar#i of Finance.
CHAIRMAN CAMPOS: Okay, is there a second? !
COMMISSIONER SULLIVAN: Second.

The motion passed by unanimous [3-0] voice vote. [Commissioners Vigil and
Montoya were not present for this action. ] |
|
CHAIRMAN CAMPOS: Okay, we’re now acting as the Santa Fe County Board
of Finance. There’s two items, A. 1 and A. 2. Mr. Montoya has asked that we reverse the order
and have A. 2 first. And he needs about 30 minutes to make his presentations on item 1 and 2.

[s there any objection to that? |

XIII. A. 2. Resolution No. 2008-__. A Resolution Designating the First
National Bank of Santa Fe As a Depository Financial Institution
for Santa Fe County As Outlined in the County’s Investment
Policy, Resolution No. 2007-102 [Exhibit 3: Updated Memo and
Supplementary Information]

VICTOR MONTOYA (County Treasurer): Good afternoon Commissioners.
Chairman Campos and Commissioners, on today’s agenda, October 28" we have for your
consideration a request from First National Bank of Santa Fe, pursuant to Section 9-B of the
County’s investment policy, First National Bank has applied to become a depository financial
institution authorized to receive deposits of Santa Fe County’s funds.

I guess in brief, First National Bank of Santa Fe made a presentation to the County’s
investment committee on September 11' " where we considered the following information.
They proposed the following rates on certificates of deposit for a $5 million investment, with
ayield of three percent for 12 months and 3.1 percent for 24 months, paic by check quarterly.
The bank stated that they are a well capitalized financial institution with income of $7.5
million through August of 2008. They are financially strong and qualifiec for a Class A risk
classification, the highest available under our investment policy. The committee informed
them to be prepared to answer the following questions at a minimum: How competitive their
rates were, what percentage of the funds would be invested in the community, how does the
bank support and participate in community events and programs? :

In addition to the proposed resolution designating First National Bank as a depository
financial institution, I’ve included — I’ve handed out now — a copy of their cover letter and
application that includes their rate sheet with proposed CD rates, their ris< assessment ratios
for banks, a certificate of their charter, quarterly call report for the period ending 6/30/2008,
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and the 2007 annual report, and their bankrate.com rating for the First National Bank. I did
not include all the other information in your packets because there’s just d lot to hand out, but
if you need any additional information we’ll be happy to supply it. ‘

With that, I’d like to introduce the team from the First National Bank. With me here
today I have Kathy McGee, stand up. She’s vice president of corporate banking. Jennifer
Lind, senior vice president, and Michael Ragsdale, chief financial officer. And we know
stand for any questions you may have.

CHAIRMAN CAMPOS: Mr. Montoya, is this a locally owned bank?

MR. MONTOYA: Yes.

CHAIRMAN CAMPOS How many depository banks doqs the County have?
—let’s see, we
have First Communlty Bank, Los Alamos National Bank, Wells Fargo, and that’s it. This will
be the fourth one.

MR. MONTOYA: How do you divide up the deposits between your other —
let’s say and this bank? How do you divide it up?

MR. MONTOYA: Well, the way I’ve been allocating the share of deposits is
primarily based on how competitive they are with their rates. And so the more competitive
they are the more that I invest with them. Because we want to make sure that as much of the
money that we invest with them is kept here in the community so that the citizens of Santa Fe
County have access to auto loans, construction loans, that type of thing. And so that’s — we
do have some procedures in our actual investment policy for the County, >ut there is — I think
in statute they have what is called the fair share for the banks that are available, but in our
case I’ve been advised in the past by one of our County Attorneys who’s no longer here, that
just because they’re willing to give us their minimum rate that we don’t really have to take
that and we could probably make an argument for not investing with them if they can’t be
competitive with the other banks that give us really good rates.

CHAIRMAN CAMPOS: How much money do you have ceposited here with
our depositories at the present time?

MR. MONTOYA: In total?

CHAIRMAN CAMPOS: Roughly.

MR. MONTOYA: I could give you a rough idea. I have in my presentation on
the next item, it has my investment policy. I have the entire amount of our County’s
investments in CDs, government agencies, the Local Government Investment Pool, and I
think that’s it.

CHAIRMAN CAMPOS: Okay. |

MR. MONTOYA: So if you want to wait till then or I cou_d tell you —
CHAIRMAN CAMPOS: We can do that.

MR. MONTOYA: Okay.

CHAIRMAN CAMPOS: Any questions for Mr. Montoya? Commissioner
Montoya.

COMMISSIONER MONTOYA: Victor, I was unable to attend the last
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Finance Committee meeting. Was this on the agenda for that meeting?

MR. MONTOYA: I think it was the meeting before. ‘

COMMISSIONER MONTOYA: The meeting before?

MR. MONTOYA: Before. And at that time I think the committee agreed to
ask the Commission to — or the committee recommended that they be made a financial — this
depository institution.

COMMISSIONER MONTOYA: Okay. And how are they’gomg to be in terms
of competitive rates with the other depositories that we have now? |

MR. MONTOYA: Well, Commissioner, of course we have a lot of history
now with both First Community Bank and Los Alamos National Bank, and some of those
investments will be maturing both this year and next year. So those rates will not be as high
going forward because fed funds are now 1 % percent and currently, even with our repo
account over at First Community Bank, that has dropped down now to one percent on that.
So I think that the rates quoted here are very competitive.

COMMISSIONER MONTOYA: So they’re actually higher?

MR. MONTOYA: Yes. In some instances they’re higher. 3ut actually, I've
been buying quite a few what’s called brokered CDs from Wells Fargo, and Wells Fargo, I
think the lowest rate that I’'m getting there is about 3.1, and as high as 3.65, and I have one
particular CD at 5.19. So I’ve actually done quite well on some of those yields that we’re
getting.

COMMISSIONER MONTOYA: With Wells Fargo.

MR. MONTOYA: With Wells Fargo. But those are all — t1ose brokered CDs
are all $100,000 or less. And now, since the bailout, we can now get FDIC insurance of up to
$250,000, but that’s only available through December 31% of 2009, unless they extend the
period for those particular CDs.

COMMISSIONER MONTOY A: Okay. Thank you.

CHAIRMAN CAMPOS: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Mr. Chair, I have a question for the First
National. In your — this is the first time we’ve seen them. Victor has learned not to hand them
out ahead of time. And so — |

MR. MONTOYA: I apologize, Commissioner Sullivan.

COMMISSIONER SULLIVAN: In your consolidated reports, what does
RCON mean? I see numbers in almost all of these columns and it’s like RCONF 662, as
opposed to — well, as opposed to I don’t know what? What does that mean?

MICHAEL RAGSDALE: RCON, I’m not absolutely sure what the acronym
stands for. It’s just a regulatory reference call report line item. That’s all that is. We issue
these call reports on a quarterly basis to the FDIC.

COMMISSIONER SULLIVAN: Okay, like for example, I’ll just pick a page,
39, item — loan secured by 1-4 family residential properties. It says RCONF 661. What would
that mean? Would that mean 661 loans secured by 1-4 family properties?

MR. RAGSDALE: Oh, no. Again, the RCON, 5601, 5612 and so forth, is
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strictly just an internal reference for regulatory purposes. That has no meaning to our
numbers. Our numbers, First National Bank of Santa Fe actually would aspear to the right of
that, the 000s represent our numbers. ‘

COMMISSIONER SULLIVAN: Okay. So those aren’t — #0 we have to look to
the right and then we find your numbers.

MR. RAGSDALE: Yes, sir. That’s correct.

COMMISSIONER SULLIVAN: Like on the page before that, commercial
industrial loans, 225, and so forth. Okay. Then in the notes, under asset quality analysis, they
indicate a below normal reserve coverage for non-performing loans. Could you comment on
that?

MR. RAGSDALE: At First National Bank of Santa Fe we have a below
normal reserve over non-performing assets because we have very few non-performing assets.
In fact our non-performing assets, I could probably literally count on my 1and. As it goes
with financial institutions in this time First National Bank of Santa Fe has maintained our
asset quality all along the way. We’re not — we haven’t been subject to th¢ problems that
you’re reading about in the Wall Street Journal and so forth in regards to lending in sub-
prime products. We’ve maintained our lending standards and therefore we have very few
non-performing assets.

COMMISSIONER SULLIVAN: And what would a normal reserve coverage
be?

MR. RAGSDALE: On a non-performing asset we may cover 100 percent. If
we had a $100,000 non-performing asset we may have a reserve on it to tae tune of $100,000.

COMMISSIONER SULLIVAN: But when they say you have a below normal
reserve coverage, what is your reserve coverage?

MR. RAGSDALE: Commissioner, would you mind pointing me to the page
that you’re referencing?

COMMISSIONER SULLIVAN: It’s page 3 of 5 in the — it says holding
company information, First National Bank of Santa Fe. It’s the last document in the packet
that you handed out, under asset quality analysis.

MR. RAGSDALE: This is the independent analysis that we’ve pulled off the
internet, and I believe that what they’re referring to, or I’'m sure what they’re referring to is
that as far as normal reserve coverage on non-performing loans, we may e below normal,
and based upon on our internal assessment, we have maybe decided that we do not need 100
percent coverage on non-performing assets. More importantly what I would say is that as far
as non-performing assets goes I've looked at statistics across financial institutions that are our
size nationwide and our ratio of non-performing assets to total assets is in the five percentile.
We’ve always been known to be very low in the number of non- performmg assets compared
to our competitors.

COMMISSIONER SULLIVAN: And then one last questlon Mr. Chair, was
in other institutions that we’ve looked at for depository services, they’ve given us a document
on their community profile and community services. I didn’t see that in here so perhaps you
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could tell me what your community services are, or if it is in here, perhapb you could point
me to it.

JENNIFER LIND: I can tell you a little bit about what’s in the document that
Kathy’s going to hand out to you. [Exhibit 4] One of the things that we really pride ourselves
on at First National Bank of Santa Fe is our involvement in the community. And we
encourage all of our employees to be very involved. We give them time away from their job
to be involved. We encourage that if they want to be a coach of their son’s basketball team
and that’s what’s important to them at their time in their life, we encourage that. We think
that the involvement that they have in the community doing such things is a good
representatlon of First National Bank in the community. We want to be leaders, not just in
what we’re doing every day at the bank but also what we’re doing in the ¢community.

We all have children and families and this is very important to how we lead our lives
and we want to be leaders in their lives as well. So we really very much encourage that
participation by our employees. About 35 percent of our staff and our board give their time
and talent and service to the community. We just this last year did about 4,500 hours of bank-
sponsored and personal time devoted to community service on an annual basis.

Just recently an example of something that we’ve done is we’ve gotten very involved
with Homewise and the affordable housing program that they offer to the folks here in Santa
Fe that are looking to buy a home at a certain income level. And so we had Homewise come
in and give a presentation to our employees and show them how they too could participate in
this program. We have an employee on our staff that is completely devoted to that connection
with Homewise. And so we have one employee, full-time equivalent staf” that all she does is
be our community liaison with entities like Homewise. She works with the Federal Home
Loan Bank. We do Habitat for Humanity. I think we went out twice this year and spent two
days each time and helped build homes, and we give our employees the j’ay off to go do that.

So we’re very, very involved in the community in lots of differen: ways. I’d be happy
to answer any specific questions that you have.

COMMISSIONER SULLIVAN: Thank you, Mr. Chair.

CHAIRMAN CAMPOS: Any other questions? Commissioner Vigil, you have
a motion? :
MR. MONTOYA: Mr. Chair, if I could just add one other thing. [ would just
like to say that if approved, the committee recommends the collateralization of 102 percent,
which is our standard when using an irrevocable letter of credit. The only exception would be
if they pledged government agencies as security. Thank you, Commissioners.

CHAIRMAN CAMPOS: Does that have to be part of our motion, Mr.
Montoya, or is that in your discretion? Or is it part of County policy?

COMMISSIONER VIGIL: It’s investment policy.

MR. MONTOYA: Yes, it’s investment policy. Well, we can go down to as
little as 50 percent, but because, especially nowadays with these financia. conditions that we
have, we can go down to as little as 50 percent collateral based on their risk analysis rating.
However, I recommend that we keep it at 102 percent. I don’t know if this is true or not but I
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have heard that there is some conflict between the constitution and state law, and according
to the constitution, I’ve been informed that the constitution requires us to charge 102 percent,
whereas state law allows us to go down to as low as 50 percent collateral. But since I’ve been
the Treasurer here I’ve required 102 percent of any investment that’s made where they’re
using a letter of credit, and if they’re using pledged securities, it’s at least 100 percent in that
area. 3
CHAIRMAN CAMPOS: Thank you. Commissioner Vigil*i you have a
motion? 1

COMMISSIONER VIGIL: I do. Mr. Chair, I move that we adopt this
resolution. |

COMMISSIONER SULLIVAN: Do we have a copy of the resolution
somewhere? There’s nothing in the packet. Do you have one?

MR. MONTOYA: Mr. Chair, Commissioners, I was remiss in getting
information to Legal, and they were drafting it I think an hour before lunch, and I don’t know
if he finished it or not but it’s my fault and I’d just like to apologize for n?t having it here on
a timely basis.

COMMISSIONER VIGIL: Mr. Chair, with that, I’1l w1thdtaw my motion until
we receive a copy of that resolution. I'm hoping that it will be done beforb the end of the day

and we can take action on it.
MR. MONTOYA: Thank you, Commissioner, Mr. Chair.

XII. A. 1. In Accordance with Santa Fe County’s Investment Policy, 2007-
102, the County Treasurer Will Present the County’s Investment

[V Y LS nezmdur Daoaa ~ M
Portfolio to the County Board of Finance for the Quarter Ending

September 30, 2008 and the Treasurer’s Investment Plan for the
Foreseeable Future [Exhibit 5] !

MR. MONTOYA: Mr. Chair, Commissioners, during the bast nine months the
financial world and its markets have been turned upside down, both domestically and

globally and have suffered their greatest losses since the Great Depression. Some of these

1 14
examples include the insolvency and bankruptey of Freddie Mac, Fannie Mae, and their

takeover by the federal government, the bankruptcy of Merrill Lynch, the bankruptcy or near
collapse of many investment banks and the bankruptcy of Wachovia Ban< and its likely
takeover by Wells Fargo.

In terms of our investments, we have not suffered any losses to date, as we do not
invest in equities, CMOs (collateral mortgage obligations), mortgage- backed securities and
other sub-prime lending instruments. Our investments consist of government agencies, which
are bonds, certificates of deposit in excess of $100,000, and funds invested by the State
Treasurer and the Local Government Investment Pool. All our investmenEs are secured or
collateralized by the full faith and credit of the federal government, or 102 percent by an
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irrevocable letter of credit or pledged government agencies where we require 102 percent
collateral. The only place where we have some exposure is the commercial paper and money
market funds that the State Treasurer invests in, as we are not collateralized by the State
Treasurer. |

I have attached a copy of some additional information that I’ll refér you to a little bit
later in my presentation. This memorandum is submitted to present the County Treasurer’s
investment plan for the foreseeable future and to give the County Board of Finance a status
report of the County’s investments. My primary objective is to ensure that the County’s
portfolio contains safe, liquid and diversified investments while earning a market rate of
return on all money that is not immediately required to meet the County’s cash flow needs.
Part of this is to diversify the portfolio and invest in all permitted investment authorized
under the policy.

We have interest-bearing accounts, certificates of deposit insured by the FDIC with
new limits of up to $250,000 or collateralized at 102 percent for CD investments over
$250,000. We also have government agencies — treasury bills, which I don’t have any of, and
other debt securities issued by and backed by the full faith and credit of tlﬁe United States.

I continue to look for investments that benefit our economy here in Santa Fe County
that will assist banks, credit unions, with the ability to provide mortgage _oans, auto loans and
construction financing to our county constituents. The investments currently in financial
depository institutions for the County are as follows: with First Commun:ty Bank, in addition
to our demand deposits, we have $5 million in a seven-month certificate of deposit and $10
million. Each one of those is yielding 3.55 and 3.75 for the 13-month CD. The balances in
our bank accounts are swept into an overnight repurchase agreement and redeemed the
following morning. The overnight repo is currently one percent due to the drop in fed funds
rate.

Should fed funds be lowered another quarter of a percent in the future our overnight
repo accounts would yield half a percent. All investments are secured at _02 percent by the
banks’ pledging of securities. .

COMMISSIONER VIGIL: Mr. Chair, I have a question with regard to that.

CHAIRMAN CAMPOS: Go ahead.

COMMISSIONER VIGIL: Victor, thank you very much for the report thus
far. Now, the Feds did lower the rate today. Are we impacted to this exteat by the lowering of
the rates? |
MR. MONTOYA: On the overnight repo account we will be impacted
because the policy or the agreement that we have with the bank, First Community, and this is
the only bank that we have a repo account, they pay us fed funds less 50 dasis points. So it
will impact us. So from now on probably starting the 1* of November their rate will then be
half a percent on the overnight repo account. |

COMMISSIONER VIGIL: Okay. And if the Feds choose to lower the rates
even more, will there be a different or a more exhaustive analysis of our returns?

MR. MONTOYA: Yes.
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COMMISSIONER VIGIL: Okay.

MR. MONTOYA: With Los Alamos National Bank, this bank received
financial depository institution status from the County Board of Finance in August of 2005.
We currently have $20.1 million invested in CDs, fully collateralized at 102 percent with an
irrevocable letter of credit issued by the Federal Home Loan Bank in Dallas. Los Alamos
National Bank has offered the County some of the most competitive rates| that we enjoy
today. Currently, these are just some examples. I think this amount totals but to about $13
million out of the $20 million, and I gave you the highest CD rates here. As you can tell,
some of these will mature in August of 2009, August of 2010. T have $5 million maturing
now on November 1* and $5 million on April the 26™. These rates beat both First
Community Bank and the Local Government Investment Pool. We expect to increase this
category by an additional $20 million on the 1° ' of November from the gross receipt bond
sale.

That investment will be laddered out to the time that the director of Community
Services gave me a timeline as to when he would need the funds. I antici;tlte that we will be
able to get a much better rate of return, probably around 3.50 on this particular $20 million.
At the pool, we’re currently in September earning 1.7. So it’s probably dQuble at least double
what we would get at the pool.

With Wells Fargo, this is the third bank to receive financial depository status. We use
this bank to invest in brokered CDs. All are insured by the FDIC up to $100,000, and since
the bailout, that amount has gone up to $250,000. Currently we have approximately $3.3
million in these types of CDs with yields ranging from 3.1 to 5.19. The Siate Treasurer’s
Local Government Investment Pool, to provide a comparison of how investments are doing
compared to the LGIP, here are the results for the LGIP for the last three months. September
was 1.71, August was 2.50, July was 2.4, and the current investment balance at the LGIP for
September was approximately $90,100,000.

Government agencies or bonds, as part of our diversification of assets have increased
our holdings to $51.1 million. We expect to increase this category by ano~her $7.5 million by
the end of this month from the gross receipts bond sale. These investments are again laddered
to meet our cash flow needs as the projects materialize.

In closing, I have attached a copy of the Treasurer’s report which shows all
investments in CDs, government bonds, the Local Government Investment Pool and demand
deposits that we have made to date. These investments show the principa. investment, the
effective annual interest rate, the term, and maturity. The County’s total portfolio as of the
end of September was approximately $188,100,000. The County Treasurer’s Investment
Committee has been meeting regularly since April of 2005. I present an agenda to the
committee each month that includes what investments have been made or matured and the
minutes for the prior month. I strive to keep the committee informed by hbving our local
banks and other entities make presentations to the committee on how they intend to use
County funds to improve the economy of Santa Fe County. I want to thank the Investment
Committee for their hard work and commitment to attend these monthly meetings. I know
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they have many commitments and obligations they have to attend to on behalf of the County.

Before I stand for questions, Commissioners, I just wanted to give you an example of
some of the issues that the committee discusses. For example, I think in tae month of August
we met regarding our custody bank, that’s First Community Bank, and at that time I had read
in the Albuquerque Journal Outlook that they were having problems and were closing down
their Utah operations, and they were going to write off about $280 million in commercial
loans. So I brought that to the attention of the committee. I then asked Ron Sanchez, the
regional vice president for First Community Bank to make a presentatlon to the committee
and let us know about the status of their bank.

At that time the bank’s stock price was around $4 a share and so I was very concerned
because that is our custody bank. And they came in and made their presentation and gave us
their assurances of how they had addressed their deficiencies and their problems.

When Freddie Mac and Fannie Mae were going under I was again very concerned
because we hold a lot of debt on Freddie Mac and Fanny Mae and we bought a lot of their
agencies. Those particular agencies did not have the full faith and credit of the United States
government. They only had the implied full faith and credit. However, since they’ve now
been taken over by the federal government those are secured debt also, so — but again, I
brought that information up to the committee and let them know about my concerns, and
finally, Commissioners, I have attached a copy here, pages 4, 5, 6, and 7 of our portfolio with
the different yields. Starting on page 8 I have the executive summary from the State Treasurer
regarding the Local Government Investment Pool and I’ve highlighted some of the concerns
that they express regarding the pool, and it’s broken up into three portions. First is the
investment strategy employed during the past quarter, the investment strategy plan for the
next quarter, and the asset mix and target securities.

On page 9 you’ll see a graph that depicts the investments of the pool. The items that I
am most concerned about are item #2, called commercial paper discount-based and money
market funds. Since we are in a pool we are out automatically — our investments at the pool
are prorated based on the total amount that’s invested at the pool. So on page 12 — well, let
me start off with page 11, actually. I talked to Joelle Mevi Who is the director of investments
over at the Local Government Investment Pool and she informed me that she compiled a
schedule for me of the County’s pro rata share of the LGIP commercial paper holdings,
which is attached, and where we might have some exposure on our investments at the pool.
And that’s on page 12.

So we have roughly 11 accounts on here right now and we actually have one more
that came from the sale of the GO bonds that’s $32.5 million. But as you can see, just on
these 11 accounts, our potential exposure is approximately $3.9 million. That’s one of the
reasons, another reason why I’m proposing investing some of this money with Los Alamos
National Bank and government agencies, because that should reduce our rexposure at the pool
in those two specific accounts.

One of the principal concerns that they had was the money market fund, and on page
13, their manager for the money market funds called the reserve where they state the board of
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trustees of the reserve fund announced on September 30™ that it has voted to liquidate the
assets of the reserve US government fund. Now, I’ve been, I guess, informed by the pool that
they do not plan to liquidate these assets and as they mature they hope to realize everything
that they have in there. But it’s going to take some time. So with that, Commissioners, I think
that concludes my presentation and I’ll stand for any questions. |

COMMISSIONER MONTOYA: Mr. Chair. |

CHAIRMAN CAMPOS: Commissioner.

COMMISSIONER MONTOYA: Victor, which portion are you talking about
on page 12 that we’re going to invest with LANB?

MR. MONTOYA: On page 12?

COMMISSIONER MONTOYA: Yes. I think that’s where you had referenced.

MR. MONTOYA: Okay. On page 12, this amount that’s shown on here, that’s
just a pro rata share of the $30 million gross receipt bond that’s invested in money market
funds or commercial paper. So that would be $820,000 of the $3 million would be in there.
But the total amount in account #7904 is $30 million-plus. I think it’s about $30,080,000.
Because we’ve been earning some interest on that. But out of that $30 million I’'m proposing
to invest $27.5 in government agencies and CDs.

COMMISSIONER MONTOYA: So are we looking at dis-ributing some of
these investments from the LGIP to LANB?

MR. MONTOYA: Well, LANB and government agencies, Commissioner.

COMMISSIONER MONTOYA: Okay. To those two.

MR. MONTOYA: Yes. So I’d be buying like federal home loan bank bonds,
and like I say the yields on those are more than double of what we’re getting at the pool. And
then at the pool there’s some insecurity based on those money market funds and commercial
paper. Those are the only two items that are not collateralized at the pool because the rest are
treasuries and government agencies that they invest in. -

So we’ll pretty much be eliminating the majority of those investments then?

MR. MONTOYA: No, Commissioner. We still need to be allocated. I'm just
reducing how much.

COMMISSIONER MONTOYA: Oh, reducing, yes. Not eliminating but
reducing.

MR. MONTOYA: Yes.

COMMISSIONER MONTOYA: Okay. And based on the rates that we’re
seeing here for LANB, going back to the previous agenda item, higher than what First
National can offer.

MR. MONTOYA: That s correct, Mr. Chair and Comm1s$s10ner Montoya.

COMMISSIONER MONTOYA: So I guess my question would be do we need
another institution then as a depository if we have one that offers somethﬁlg that’s
significantly better?

MR. MONTOYA: Well, Commissioner, I guess what I feel is they are pretty
competitive, especially in this day and age. I guess the rates that were quoted to me by Los
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Alamos National Barik, I pretty much need to act on them by the first of tae month because
they won’t be guaranteed beyond that date. And I’m hoping that he’s not going to retract due
to the drop in fed fund rates. These rates are getting very competltlve and usually they don’t
want to quote them to you for more than like a few days because they’re changing so rapidly
in the market place.

But I think it would be a goodwill gesture to add one more, and they re all local banks
here in Santa Fe County. And I think it’s a fairly competitive rate. We don’t have to do $5
million. That’s how much they would like. I don’t know if it would affect the yield. They just
did comment to me that the rates had dropped but since they had quoted that in writing that
they were willing to honor it. |

COMMISSIONER MONTOYA: Okay. So we don’t have to be obligated to
invest with any of them if we chose not to. We could go all with one. |

MR. MONTOYA: Right Commissioner. But then you won’t be diversified,
okay? And so you’ll have all your eggs in one basket. So if anything happens to one —you
never know. I’'m always kind of pessimistic. That’s why I require 102 percent collateral and
that’s why I recommend that amount to the Board, because you never know what can happen.
Many of these government agencies are also valued on a day-to-day basis and of course the
higher the interest rate the more marketable they are. If there was ever a chance that we had
to cash one in basically we are buy and hold, because there’s no way that/we want to appear
in the newspaper saying that we sold an investment and we had to take a loss because that’s
hard to explain.

COMMISSIONER MONTOYA: Yes. Okay. Thank you, Madam Chair.

COMMISSIONER VIGIL: Are there any other further questions or comments.
Thank you, Mr. Montoya. With that, I'll entertain a motion to come out of the Board of
Finance Board meeting and go into a County Commission meeting.

MR. ROSS: Mr. Chair, it’s Steve in the Legal Department here. It looks like
we have a resolution on the table that we didn’t take action on.

COMMISSIONER VIGIL: And what we did, Mr. Ross, while you were gone
is request that once it was available it would be distributed to us and we could review it for
quick action. }

MR. ROSS: Never mind.

COMMISSIONER VIGIL: Will that be available before tae end of the day?
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COMMISSIONER MONTOYA: Madam Chair, if it’s not time-sensitive I
would suggest that maybe we just table this to our next meeting.

COMMISSIONER VIGIL: Is it time-sensitive?

MR. MONTOYA: I think that the bank, they wanted us to bring it before you
since last month. We told them it was too late in the month to do that and that the earliest we
could do it would be today.

COMMISSIONER VIGIL: Okay. Let’s move forward thls way. If it does
become available before the end of the meeting day we will consider it. So we’ll continue it
until it becomes available. If it is not available we will have to continue it until our November
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18" meeting.
MR. MONTOYA: Okay. Thank you, Madam Chair. 1
COMMISSIONER VIGIL: Does that make sense, Mr. Roés"
MR. ROSS: Sure does, and I’ll find out where the resolution is.
COMMISSIONER VIGIL: Okay. Thank you. So with that, in order to go to
our next item we will need to get out of the Board of Finance meeting and go into a County

Commission meeting. Do I have a motion? {

COMMISSIONER ANAYA: So moved. ‘
COMMISSIONER VIGIL: Is there a second?
COMMISSIONER SULLIVAN: Second.

The motion passed by unanimous [4-0] voice vote. [Comm1ssmncr Campos was not
present for this action. ]

COMMISSIONER VIGIL: If there’s no opposition to this; Commissioner
Campos will be returning shortly, and he has asked that we consider moving items XIII. C. 4
as our next item for discussion.

XL C. 4. Request Approval to Enter Into Contract #29-0)22-CSD/HGR for
$38,112,000.000, Excluding Applicable New Mexico Gross
Receipts Tax, with Bradbury Stamm Construction, Inc. for
Construction of the New First Judicial District Courthouse
(Community Services Department)

COMMISSIONER VIGIL: If there’s no objection I’'m going to ask staff to
come forward and give the presentation. And Commissioner Campos is here; I'll turn over
the meeting to him.

JOSEPH GUTIERREZ (Community Services Director): Mr. Chair, members
of the Commission, it’s with great pleasure that I come to you today to discuss the contract
award for the lowest bid for the First Judicial District. And before I have discussion on it I
just want to introduce the people that have been participating in this process. I was just
talking to Judge Hall and we estimate that this process has taken about 2 }2 years now, as
we’ve gone in front of the Commission on different things. And I want to recognize Chief
Judge Stephen Pfeffer, Judge Jim Hall, Judge Tim Garcia, Steven Pacheco, who’s the court
administrator, John Lehman, who’s the chief architect with NCA on this sroject, Eduardo
Ramirez, who’s with Gerald Martin, and also Dennis Town, who is the vice president of
operations with Bradbury Stamm is here with us also. i

In addition the staff that put significant time on this project was a_so Paul Olafson of
my staff, Steve Ross spent many hours with us, the support of the County Manager, Teresa in
Finance, Richard Martinez in our office and Henry Roblero, the procurement manager.
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In front of you today for consideration and approval is the award to the lowest bid for
the construction agreement for the First Judicial District Courthouse. We went out to bid in
September I believe, and we had a bid opening in October. We received four bids. We
received a bid from Bradbury Stamm Construction, Cameron Swinerton, Hensel Phelps
Construction, and Jaynes Corporation. We have very good participation in this process.

Bradbury Stamm was the lowest bidder. The base bid that they came in with for the
project was $35,930,000. The bid contained one add alternate. That was for the second level
of underground parking. Their bid was $2,182,000. The total bid with the add alternate was
$38,112,000. In addition we also — there was a requirement in the RFP thpt the bidders
submit by 10:00 by the next day a certification of subcontractors regardm;g equal opportunity.
Bradbury Stamm was late in submitting this item to the procurement manager. We’re also
asking that the Board authorize waiver of submittals deadline of the submission of the
certification of subcontract regarding equal opportunity form. We felt that it was onerous and
difficult to comply with this. It wasn’t a major item. It didn’t change the amount of the bid.
So in your action today we’re asking for those two items to award the bid and the waiver of
this item. And also staff and the participants of this process are here if you should have any
questions.

CHAIRMAN CAMPOS: Thank you, Mr. Gutierrez. Ques-ions of Mr.
Gutierrez? i

COMMISSIONER MONTOYA: Mr. Chair. ’

CHAIRMAN CAMPOS: Commissioner Montoya. |

COMMISSIONER MONTOYA: Joseph, this will be 24 n#onths beginning the
signing of the contract?

MR. GUTIERREZ Mr. Chair, Commissioner Montoya, it will be a 24-month
process. We’re estimating that we really get started more at like the first of the year. So about
24 months from January is what we’re estimating. We haven’t sat down with the contractor
to finalize that but more or less that’s the timeframe we’re looking at.

COMMISSIONER MONTOYA: Okay. Thank you.

CHAIRMAN CAMPOS: Okay, any other questions?

COMMISSIONER MONTOYA: Mr. Chair, move for approval.

COMMISSIONER ANAYA: Second.
COMMISSIONER VIGIL: T heard a second, but I assume that the m
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includes both requests from staff to waive the deadline and to approve the contract.
correct, Commissioner?
COMMISSIONER MONTOYA: Yes.
CHAIRMAN CAMPOS: The base contract with the additive, right?
COMMISSIONER MONTOYA: Correct.
CHAIRMAN CAMPOS: Is that correct?
MR. GUTIERREZ: That’s correct.
CHAIRMAN CAMPOS: That’s what you want?
MR. GUTIERREZ: Mr. Chair, that’s correct.

on

s that
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CHAIRMAN CAMPOS: Are you ready to get what you want?
MR. GUTIERREZ: We’re ready to move forward.

The motion passed by unanimous [S-0] voice vote.

MR. GUTIERREZ: Mr. Chair, members of the Commission, I would also like
to ask you, we were planmng a groundbreaklng ceremony for the courthouse and we’d like to
do it November 18™. November 18" is your next Commission meeting which starts at 1:00.
We thought that we could have the groundbreaking ceremony at 11:30 at the actual site and
we would start the invitations and coordination of that activity if it meetslwnh your schedules
for that date. We feel that this is probably better than December, and this Commission has
taken the historic action of moving forward on this project. So if that meets with your
approval.

COMMISSIONER VIGIL: What’s the time again?

COMMISSIONER MONTOYA: 11:30? \

MR. GUTIERREZ: Tentatively 11:30 on the 18", ?

COMMISSIONER SULLIVAN: Is out meeting at 1:00 on the 18"2

MR. ABEYTA: Mr. Chair, Commissioner Sullivan, yes. l$\’e re only having
one meeting in November so we expect we may have a larger agenda than usual. And plus we
also need to still discuss with the Commission and Housing and how we’re going to
accommodate those. So we may start at 1:00 and do Housing from 1:00 to 2:00, then Health
2:00 to 3:00 and then regular BCC from 3:00 on.

COMMISSIONER SULLIVAN: Is that going to be a land use meeting?

MR. ABEYTA: It is a land use meeting.

COMMISSIONER MONTOYA: We’ll be here all night.

MR. GUTIERREZ: We’ll try to have a big lunch for you on the 18™.

CHAIRMAN CAMPOS: I won’t be able to be here the 18™ , likely, but that’s
okay. If you guys want to do it on the 18™ that would be good. Judges, would you like to say
anything? Add anything. Come forward and you can speak into the mike.

STEPHEN PFEFFER: Good afternoon. I’'m Judge Stephen Pfeffer, First
Judicial District and once again we want to thank you for your help in this long process. We
much appreciate what you all have done. We’re very excited about this bid and that we’re
ready to go forward. Thank you very much on behalf of the Judges.

CHAIRMAN CAMPOS: Thank you, Judge.

COMMISSIONER MONTOYA: Thank you, Judge. i

CHAIRMAN CAMPOS: Any other comments? Thank you very much.

COMMISSIONER SULLIVAN: Mr. Chair, I would say that our judiciary has
really been intimately involved in this project from the beginning and that’s really helped, 1
think. It hasn’t gotten us any more money but it certainly has helped in tdrms of really
analyzing what a one-time facility like this needs and how it can operate and how it can
function. So we’ve been really fortunate to have all that expertise availa;l: to us. And we’ve
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|

gotten good bid prices here, as Joseph just said. I think it was well below|the estimate. What
was the estimate, Joseph? |

MR. GUTIERREZ: Mr. Chair, Commissioner Sullivan, Wie had our latest
estimates from both our construction manager and from our architect and they were both a
little lower than $44 million.

COMMISSIONER SULLIVAN: Did that include the second —

MR. GUTIERREZ: That included the second level of parking.

COMMISSIONER SULLIVAN: So we’re about $6 million under the
estimated budget, which ain’t bad. And we did get four bids, which is good, bearing in mind
and recalling that when the City of Santa Fe put out its convention center they got one bid,
which they had to turn down as being over budget, and then they had to rebid it. So we’re not
doing too bad. And again, I just want to thank those, not only on the staff but our judges for
living through the bond election, which was a torturous thing, I know, and then living
through the financial constraints that Joseph put on you to keep this think within budget. So
we’re really anxious to get it ceming out of the ground now and to see the finished product.
So thanks to everyone.

CHAIRMAN CAMPOS: Thank you very much. Appreciate it.

XIII. C. 2. Discussion and Review of Potential Projects for Community
Development Block Grant (CDBG) Application for 2009 Grant
Cycle — Public Hearing (Community Services Department)

CHAIRMAN CAMPOS: Who’s here to present?

MR. OLAFSON: Mr. Chair, Commissioners, I’'m here with Rudy Garcia.
Rudy’s going to outline some of the CDBG processes and I'm going to talk specifically about
the project. I’ll turn it over to Rudy.

RUDY GARCIA (Community Projects Division): Mr. Chair, Commissioners,
we’re going to try to move forward this year on the CDBG application. The deadline is
actually December 19", We have been in contact with Barbara Deaux. She’s from the New
Mexico North Central Economic Development Division. The County is a participant in her
membership, so what I can mention early, we will be talking with her. She will be definitely
assisting us with this CDBG application when it does move forward.

In your packet there it actually talks a little bit about a Valle Vista sewer system
upgrade. We’ve had some preliminary talks with our Utility Division with some directors as
well as the County Manager and this could be a potential project we may be moving forward
with. If we do move forward with this project, the Utility, Jonathan and Doug as well as
James Lujan and myself and Paul will actually be the team that will be assisting Barbara to
place this application together and then get it submitted hopefully by December 19",

This is the first public hearing so at this time we would actually need to have no
action on the Valle Vista or any other projects. If there is any projects that you guys would

|

| B
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like us to consider please bring them up at this time or if the general public has any proj ects
that they have in mind this is the time to do it. We will be coming back at the November 18™
meeting for hopefully adoption of a resolution, as well as the project that staff recommends
for the CDBG application. v

COMMISSIONER VIGIL: Mr. Chair. [

CHAIRMAN CAMPOS: Commissioner. [

COMMISSIONER VIGIL: Thank you. Rudy, there is a r#aally strong
qualification for these dollars that they service low-income family. The Valle Vista project I
know is in the vicinity of the Valle Vista affordable housing. But isn’t that project intended to
address wastewater treatment for the entire southern region? And woulc that put us in a
vulnerable position for not qualifying for the service require for all low-income?

MR. GARCIA: Mr. Chair, Commissioner Vigil, let me see if I can try to
answer that. If not, Doug can answer the technical aspects of it. Based o7f of the census tract
that the Valle Vista Subdivision is located in, we have done some research work with DFA.
We have to be at 51 percent or lower of low to moderate income levels 10 apply for this
CDBG application. This week we had checked with a former employee that works with DFA.
That tract is actually a 53, 54 percent to low to moderate income levels $o therefore we would
qualify for this. Right now the Valle Vista Subdivision, and the Utility as well as the County
has upgraded all of the service lines to this treatment plant. The treatment plan is still as it
existed many, many years ago so it does need upgrading for the existing plant.

In the future there could be a possibility that we could add to this plant before
everything within that southern area that you’re describing.

COMMISSIONER VIGIL: Okay. It seems to me — I guess a couple of
comments — it seems to me that if we do pursue this project, if we are able to get some
funding for it, that this would be a focus for us and we would steer ourselves away from the
state penitentiary wastewater treatment contract that we have with them night now and
working with the State on that. Is that sort of a weaning intention here? .

MR. GARCIA: Mr. Chair, Commissioner Vigil, that’s a sossibility that that
could happen that way, because right now we’re on a year-to-year basis with the state
penitentiary for their wastewater treatment plan.

COMMISSIONER VIGIL: Okay. And I guess the other sort of comment I
have and I’m not sure if you’ve spoken sufficiently with DFA representative, but the CDBG
block grants are really federal dollars that trickle down to the states, that trickle down to local
government. And not knowing what’s going to happen to the federal budget is DFA still
allowing applications and have you had discussions as to whether or not this is one of those
projects that might be cut?

MR. GARCIA: Mr. Chair, Commissioner Vigil, in speaking with DFA,
Robert Apodaca’s shop, this is money that’s out of the HUD budget, and this money is
supposedly already set aside so the way I understand it there is no federal cuts that actually
happen to these dollars.

COMMISSIONER VIGIL: Thus far, but if the federal goTvemment decides to
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meet early on they do threaten this, or is this budget part of last year’s allocation.

MR. GARCIA: Commissioner, I’'m not too sure if it’s part of last year’s
allocation, but you are right. It depends on where the federal government goes. They could
cut it but as of today, DFA is still going to accept applications for this roughly $13 or $14
million.

COMMISSIONER VIGIL: Okay. Thank you. Thank you, Mr. Chair.

CHAIRMAN CAMPOS: Any other questions?

COMMISSIONER MONTOYA: Mr. Chair, in terms of 7roject readiness,
Rudy, where is this in terms of funds, because we have had some discussions with —I’ve had
discussions with Roman about the possibility of current projects, depending on where they’re
at on level of readiness and ready to move forward and complete. Kind of where are we with
funding and moving forward with it and getting it done, basically?

MR. GARCIA: Mr. Chair, Commissioner Montoya, in my opinion, the hardest
part is going to gathering a lot of information at the timing of the deadline. Some of the
positives that we have on it is we already have some property that’s secured for it. We have a
PER, which is a preliminary engineering report and it’s in a draft format that is done for this
project. Once again, I did mention earlier the mode of moderate income area, that’s a benefit,
positive for them. Our public hearings — as you know, a CDBG application is based on
ranking so some of the items I’m describing to you we will get a ranking score on what
you’re exactly talking about.

COMMISSIONER MONTOYA: Are they still averaging about $300,000?

MR. GARCIA: Mr. Chair, in the last two or three years tae DFA was
allocating up to $300,000. This year they’re going up to $500,000, so we’re going to apply
for up to $500,000. And also in speaking with our Finance Division, the County actually has
money allocated for this particular project based off the gross receipt ta)F that I believe you all
have looked at or approved.

COMMISSIONER MONTOYA: So there is some money already available to
go toward the project.

MR. GARCIA: Yes.

COMMISSIONER MONTOYA: I guess the reason I’m asking this question
also is because I don’t want to fall into the predicament that we ran into where this is the first
time we’re going to apply in what? Three years? Because we haven’t cormpleted previous
projects?

MR. GARCIA: Mr. Chair, Commissioner Montoya, it’s about three years, yes.

COMMISSIONER MONTOYA: Okay. Because this is érpretty good source of
funding for infrastructure especially, and we lost close to a million dollars of opportunity
because we didn’t get a project done. What was the project?

COMMISSIONER VIGIL: The Nancy Rodriguez Community Center.

COMMISSIONER MONTOYA: Oh, it was the Nancy Rodriguez Community
Center? So because of not appropriate funding that we had for that — that’s why I’'m asking.
Are we right there to get this thing done as soon as we submit this apphr:atlon I think it’s
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- important that we start thinking that way for all of our projects, because otherwise the way
the dollar is now and with the threat of cuts coming up from the state, I chink we just need to
be ready to move on all of these projects.

MR. GARCIA: Mr. Chair, Commissioner Montoya, that’s probably a question
that Doug could probably answer, because this project will be administered if we do receive
any dollars, from the Water Utility Company, so maybe Doug can speak on to whether it’s
ready or not.

MR. SAYRE: Thank you, Mr. Chair and Commissioner Montoya. We’re
ready to move on this. We’re just trying to get the things together so thaTl we can get it set up
so that we can get the design so we can finish the project. This one is more of a need because
that plant’s in very bad condition and we need to go ahead and get it improved. Whereas like
some of the facilities up north, I think we have a facility but we don’t have a system in to get
it there, like in the Sombrillo/Arroyo Seco area, which we’re finishing up on the PER on that.
But this one is probably more critical just because of the need. And that we have almost all
the area, that immediate area, is low to moderate income. It will be a higher qualification as
far as we’re concerned. ‘

COMMISSIONER MONTOYA: Okay. So how much mpney is needed to
complete the project? That’s really what I’'m getting at in terms of making sure that we’re
ready to complete a project so that we don’t start missing cycles of CDBG funds, if, as
Commissioner Vigil has alluded, they’re still available after this year.

MR. SAYRE: Mr. Chair and Commissioner Montoya, any of these projects
that we have, we probably don’t have sufficient funding at this point. I taink we have to
allocate. I think we’ll look at doing a uniform funding application to the state to get possible
loan or other grant funds. Whether it’s this project or whether it’s the one up north, we would
be in the same predicament because we don’t have sufficient funding presently, but this one
has the possibility of —

COMMISSIONER MONTOYA: So how close are we gomg to get if we get
this $500,000, to finishing that project in Valle Vista? ‘

MR. SAYRE: Finishing the project? ;

COMMISSIONER MONTOYA: That’s my question.

MR. SAYRE: If we get this $500,000 plus the — we had allocated —

COMMISSIONER MONTOYA: I don’t even know what we’ve allocated.

MR. SAYRE: Well, whatever it is. We have looked at some allocation of
about $2 million from GRT to go into this project, so we will be able to get the first phase
done.

COMMISSIONER MONTOYA: With $2.5 million? Okay.

MR. SAYRE: But we would like to consider a slightly larger facility if we can
regionalize, and that’s one of the things that we’re trying to do with any of these projects is
say that they’re regional facilities and not just for a particular area. Becduse the state’s
pushmg on us for us to do that too. |

COMMISSIONER MONTOYA: Okay. Thank you, Mr. Chalr
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CHAIRMAN CAMPOS: Okay. Is there a motion? It’s Ju#t discussion? Oh,
this is a public hearing, isn’t it?

MR. OLAFSON: Discussion and public hearing.

CHAIRMAN CAMPOS: Today’s a public hearing. So We need a public
hearing. Anyone who would like to speak for or against this proposal pl¢ase come forward
now. Okay, no one having come forward the public hearing is closed, and we will hear this
again when, Mr. Garcia?

MR. GARCIA: Mr. Chair, at the November meet1ng

CHAIRMAN CAMPOS: Okay. November 18™. Thank you very much. Okay,
I’'m going to ask the Commission to let us move from this point to XIII. D. 2, which involves
a grant agreement with the State of New Mexico Department of Finance and Administration
for an economic development project in the amount of $10 million. Is there any objection?
Okay, let’s move there.

XIII. D. Growth Management Department
2. Consideration and Approval of a Grant Agreement with the State
of New Mexico, Department of Finance and Administration and
the Economic Development Department, for an Economic
Development Project in Santa Fe County $10,(00,000

CHAIRMAN CAMPOS: Who’s going to take the lead for staff?

MR. ROSS: Mr. Chair, I can do that. This is sort of a follow-on on all the
work we’ve been doing on the film and media studio project out on South 14. This is a grant
agreement that was sent to us by the state and it contains a fairly sizeable appropriation for a
film and media studio project in Santa Fe County and the total amount of the grant is $10
million divided between appropriations from the Department of Finance and Administration
of $6.5 million, and the Economic Development Department in the amount of $3.5 million.
It’s a fairly straightforward grant agreement. It’s a reimbursement-based grant agreement. In
other words we expend money and they reimburse us for those expenditures.

We have Mr. Hool and Mr. Rubin here who represent of course Santa Fe Studios with
whom we have an agreement concerning a film and media studio project in Santa Fe County.
I will note that there is some discussion still occurring with the Department of Finance and
Administration on behalf of the Santa Fe Studio folks concerning some bf the boiler plate in
this grant agreement. So one of the things we’re going to be asking you for today, if you
approve this agreement is a little latitude to make minor changes in the agreement should
those be approved by the department. I have already reviewed the agreement and asked them
to make a few changes, which they did. And I think the changes the stucios are asking are in
large part further cleanup of what is a form agreement that the state uses for a number of
different activities.

So with that, I think we all know what the project is. I’ll stand er questions.
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CHAIRMAN CAMPOS: Questions for Mr. Ross.

COMMISSIONER SULLIVAN: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Sullivan.

COMMISSIONER SULLIVAN: Mr. Ross, who will build this facility?

MR. ROSS: The studio, Santa Fe Studios will build it.

COMMISSIONER SULLIVAN: Okay, what monitoring or oversight will the
County have in that regard. The advantage here with state funds and a public entity is we
have a requirement to go out to bids and obtain the lowest bidder and we monitor of course
the performance of the contractor and so forth. Do we have those types ¢f controls in place on
this $10 million project?

MR. ROSS: Mr. Chair, Commissioner Sullivan, it’s an e¢onom1c development
project so we didn’t go out to bid. We’ve gone through the Board of Finance for approval to
sell the land to the studios and we have an agreement with them concerning the economic
development project that will be built there. And there’s certain economic development
obligations that the contractor has. There’s no bidding involved in this type of a project.

COMMISSIONER SULLIVAN: But this doesn’t say how bit a studio they’re
going to build. It says they’re going to build a studio, to furnish and equip. I guess what my
concern is is, and it’s nothing to do with the organization here that’s proposing this is this
company is not a construction company. This company is a motion picture and development
company. Where are the controls that we’re sure that the public funds are spent appropriately,
that contracts are administered and they’re not subcontracted out to friends and brothers and
cousins and there’s that level of accountability that we would expect on any project that’s
funded by the state or the County.

MR. ROSS: Mr. Chair, Commissioner Sullivan, it is an economic
development project and the studios are not required to comply with the procurement code or
any of the other technicalities, laws and things like that that the government is required to
comply with. We do have a project participation agreement with them aad they have certain
obligations under that agreement, among them to build the studio project as described in that
document and to deliver a large number of hours of employment to the county at large. But
other than that, this is a private entity and they don’t have to follow the srocurement code or
any of the other items. But since this is a reimbursement-based grant any of these funds that
go through the project will have to be properly spent. In other words they can’t build an
airplane manufacturing plant or something like that instead of a film studio, which is what
we’ve agreed that they will build.

COMMISSIONER SULLIVAN: But shouldn’t we be a L:ttle more specific
and say at least how big this studio is that they’re going to build for $10 million?

MR. ROSS: In the project participation agreement we do specify the exact
square footage of the required structures.

COMMISSIONER SULLIVAN: Okay. And we make a reference to that
agreement in this agreement?

MR. ROSS: No, this is a state grant agreement. They’re granting us funds, the
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$10 million is coming to the County under the terms of this standard form lease with the
state. It’s going to be dispersed pursuant to our economic development ordinance, the
ordinance that we enacted to approve the studios project, pursuant to the terms of that
ordinance. This requires us to move the project through our economic development process
and we already have a qualifying project on the ground ready to go. f

COMMISSIONER SULLIVAN: I know in federal economic development
grants they require there be procurement in accordance with federal guidelines for
procurement, the Brooks Law and so forth. I just feel that — and maybe it’s in the project
participation agreement, which I don’t recall, that we need to have the ability not only of
oversight but to audit and to ensure that there’s a mechanism for mediating in the event we
disagree with some expenditures that may come in for reimbursement. How do we do that?

MR. ROSS: Well, Mr. Chair, Commissioner Sullivan, the project participation
agreement does provide for limited oversight on the part of the County, auditing, record
keeping, things like that. But the obligations that the studio has under that agreement are
fairly broad, i.e., to create a studio project and to create a number of hours of jobs. And it’s
not more specific than that.

COMMISSIONER SULLIVAN: Although you say it is specific in terms of —
do you recall how many square feet it is that they’re going to be building?

MR. ROSS: I can’t remember off the top of my head. You recall the diagram
and it had the various phases of the studio project. What we agreed to was to contract for the
first phase, which was I think four soundstages and a number of other associated facilities.
Those are what are the subject of our current PPA, project participation agreement. They
have to build that stuff.

COMMISSIONER SULLIVAN: Of course there’s a variewy of ways one can
build things. They can build them expensively or they can build them cheaply or they can
build them large or small. I’'m more concerned with our ability — $10 mil ion — to monitor
those expenditures. The same issue comes up when we do special assessment districts, like
for roads, where we say, where for example we’ve said in the past to developers, you build
the road and then they select whatever contractor they want and it’s entirely possible for that
contractor to inflate prices as a part of that agreement. And further there could be some
undesirable consequences of those price inflations that if we don’t have some ability to

1 1 1 ihla far it AndT1
monitor that it seems to me that we may ultimately become responsible for it. And I know we

don’t have a number of staff that are available to be running around monitoring soundstage
construction and they probably wouldn’t be familiar with what those specific needs were
anyway, but I'm still a little nervous about our being the fiscal agent here without having the
ability and some funding for an oversight role.

MR. ROSS: Mr. Chair, Commissioner Sullivan, I guess the distinction
between this project, at least in my mind, between this project and a special assessment
district or a public improvement district, a special district that’s set up, that’s created to build
public infrastructure is that this project is intended to create private infrastructure. So in my
mind it’s the choice of the studio to build cheaply or expensively and I think knowing the
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people who are doing it, they are not going to build cheaply. They are going to build a high
quality item. But it is an economic development project to benefit a private entity. That’s the
difference between what we do on economic development projects and what we do on public
projects. We expect in public projects that a different standard be achieved and different level
of assurances be given than is typical in private industry. So this is in the first instance and
last, a private project that’s getting government support through the exception provided in our
constitution. ;

COMMISSIONER SULLIVAN: I think that’s an important difference,
obviously, that it’s a private facility, unless something happens and we end up taking it over
as a result of non-performance. I worry about for example on page 5 under Article VII where
it says strict accountability of receipts and disbursements, project record#. It doesn’t say
casual accountability. It says for a period of six years following a project’s completion the
grantee — that’s us, Santa Fe County — shall maintain all project-related records, including but
not limited to all financial records, requests for proposals, invitations to >ids, selection and
award criteria, contracts and subcontracts, advertisements, minutes of pertinent meetings, as
well as record sufficient to fully account for the amount and disposition of the total funds.
That seems pretty specific that we need to be attending construction meetings; we need to be
involved in the procurement; we need to have that oversight if not the final decision-making,
at least an oversight function in order to comply with that Article VII A. Am I reading that
too strictly?

MR. ROSS: Mr. Chair, Commissioner Sullivan, that article requires us to keep
records for six years. I don’t read that as requiring us to issue a request for proposal or do any
additional monitoring. The operative language is in Article XII D which says that we, the
grantor, are strictly accountable for the proceeds of the grant until such times the funds have
been expended in accordance with the Local Economic Development Act in state law. Since
this is a reimbursement grant when we’re requested to reimburse the studios for an
expenditure we’re going to ask for backup documentation and we’re going to want to see
what’s built with that, with those funds, or what they did with them. Then we’re going to turn
around and provide that same information to the Department of Finance and Administration.

Only when they have the information are they going to issue us a check then we’ll in
turn issue the studios a check. That whole process exhausts, in my mind, our obligations
under the Local Economic Development Act and we’re strictly accountasle only until such
time as we’ve paid out the $10 million, and then we’re not accountable after that, because we
have followed the Local Economic Development Act in our own ordinance.

Because of the process that’s used in these reimbursement grants I really don’t think
we have a whole lot to worry about and we’ve agreed with the Department of Finance and
Administration that no procurement is needed for this and if there is procurement needed, we
have because we have this relationship with this particular group, we have a sole source
procurement here, even assuming we did need to comply with the procurement code.

But the way myself and the lawyers from the department are looking at this, the Local
Economic Development Act and the constitutional amendment exempt tais project from the
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procurement code.

COMMISSIONER SULLIVAN: That’s all the questions I had, Mr. Chair, but
it doesn’t diminish the fact that I’'m not at all comfortable with the oversight role that we
would have here with this large a capital expenditure and the fact that we’re not dealing with
a Bradbury and Stamm here, we’re dealing with a movie company which is going to be hiring
a Bradbury and Stamm or another contractor. And those contractors will be hiring
subcontractors and those subcontractors will be hiring employees, and those employees need
to have insurance and those subcontractors have to have bonds. There’s just the whole
contracting process which I don’t think this entity is familiar with, particularly in New
Mexico. This is their first project.

Now whether we would be comfortable bringing a third party in for monitoring, the
way we did on our own building for the district court is something that we should think
about. I"d like to see this be a successful project. I'd like to see it move forward, but trust but
verify, is a good way to look at these. Thank you.

CHAIRMAN CAMPOS: Commissioner Vigil. 1

COMMISSIONER VIGIL: Mr. Chair, I'm far more trusting than
Commissioner Sullivan and I think Article V that identifies the payment procedures and
deadlines set out by DFA is certainly sufficient oversight for this econojpic development
project. And with that I move for approval. |

COMMISSIONER MONTOYA: Second.

CHAIRMAN CAMPOS: Another question for Mr. Ross. Mr. Ross, just a
follow-up to what Commissioner Sullivan was asking. You’re saying that there is no legal
authority for the County to take any more oversight either as to the plans or the construction
quality or anything like that?

MR. ROSS: Mr. Chair, I’m not sure that’s an accurate statement. [ think there
is legal authority for the County to do that but I think if it was going to be an issue we should
have included it in the project participation agreement, and we did not.

CHAIRMAN CAMPOS: Okay. And our ordinance auth&rlzes the County
Commission to set certain standards and requirements? !

MR. ROSS: Not specifically it doesn’t. !
CHAIRMAN CAMPOS: But implicitly we have that autTonty" We just didn’t

o
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MR. ROSS: Right. |
CHAIRMAN CAMPOS: Okay. Any further discussion? }

The motion passed by majority 4-1 voice vote with Commissiober Sullivan casting
the nay vote. |
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XIII. D. 1. Resolution No. 2008-192. A Resolution Appro‘ﬂing a Memorandum
of Agreement Between the Board of County Commissioners of
Santa Fe County and the North Central Regio#lal Transit District
|
CHAIRMAN CAMPOS: Who’s going to present? |
MR. ROSS: Mr. Chair, I think I can take this one also. This MOA between the
North Central Regional Transit District and the County was actually predared at the
suggestion of the City. As you recall, I think it was in August, when the County rejoined the
North Central Regional Transit District, we enacted a resolution and then the North Central
Regional Transit District enacted a resolution that accepted the terms of our resolution. And
what this document does is put that entire — the contents of both those resolutions into a
formal agreement between the County and the regional transit district, with one exception.
There’s been one sentence added. That appears in paragraph 1. It’s the last sentence of
paragraph 1 on page 2, the top of the page. It says, “The revenue described in the previous
sentence shall be remitted to the County immediately upon receipt by th¢ district after
distribution to the district from the state of New Mexico.” \

What that means is that there was some concern expressed during a recent RPA
meeting that there were no time tables in the two resolutions that we enacted requiring the
North Central Regional Transit District to turn over the 86 percent of 1/.6 percent that it’s
required to under the two resolutions at any particular time. So they cou.d receive the funds,
the first payment is typically received in September from the gross receiots tax and they could
wait until December to disburse it to the RPA for distribution for regional transit projects. So
that sentence was added. I think there’s some concern on the part of some at the district about
the word “immediately” and I’ve discussed that with them and asked them to suggest
alternative language but they have not yet proposed alternative language. I suggested we
might soften that word a little bit if that’s a concern and put in a timeframe, two or three
weeks came to mind, 21 days, even 30 days. But the concept is that the transit district not
wait until the end of the fiscal year to remit the 86 percent and have us carry the cost of
providing the transportation for the entire year. That’s what the concept was.

But the remainder of this document is lifted verbatim from the two resolutions. And

with that, I’ll stand for questions. |
CHAIRMAN CAMPOS: Questions? Okav :

N R ALRRAINAVAL RN M/ 3iVaL WUd. \UWouviLs . Ry .

COMMISSIONER ANAYA Move for approval. ;

COMMISSIONER VIGIL: I’d like to second that motloq Mr. Chair, but
would you, Commissioner Anaya, include in your motion Steve Ross’ recommendation on
the top of page 2 that allows the revenue to be remitted to the County withln 30 days?

COMMISSIONER ANAYA: Yes.

COMMISSIONER VIGIL: With that I will second the motion.

CHAIRMAN CAMPOS: Okay. Discussion? Commissioner Sullivan.

COMMISSIONER SULLIVAN: I think this agreement is important, that we
do solidify, as Mr. Frank Katz has recommended, these resolutions, and I think Mr. Ross
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crafted the resolutions very carefully and a good case could be made that those resolutions
were a contract, are a contract. But I guess where there are as many attorneys there are as
many opinions. So I think in this case, particularly in our experience of dealing with the
NCRTD a belt and suspenders approach is a good approach. I think “immediately” is fine. I
don’t know why they would want to hold the money for 30 days unless they would like to pay
us interest on it. I think 21 days or 15 days or 5 days is adequate but whatever the Board
decides, so be it. I think it’s good that we have some definitive time period in there so we
don’t have to fight this battle every time. ‘

CHAIRMAN CAMPOS: So you don’t recommend any change to the motion?
No? Okay. |

The motion passed by unanimous [S-0] voice vote. |

CHAIRMAN CAMPOS: Okay, we’re going to go back to XIIL A. 2.

XIII. A. 2. Resolution No. 2008-193. A Resolution Designating the First
National Bank of Santa Fe As a Depository Financial Institution
for Santa Fe County As Outlined in the County’s Investment
Policy, Resolution No. 2007-102

CHAIRMAN CAMPOS: The resolution has been presented. Do we need more
time to review this? Do you want to take a couple minute break?

COMMISSIONER ANAYA: Mr. Chair, do we need to go back into the Board
of Finance? I move we go back into the Board of Finance.

COMMISSIONER VIGIL: Second.

COMMISSIONER VIGIL: Victor, I'm just going to ask “or a nod. This is just
really basic boilerplate resolution that we’ve enacted and taken action on with all the other
banks, correct? Is that correct? Just included First National Bank. Mr. Chair, I move for
approval.

COMMISSIONER MONTOYA: Second.

CHAIRMAN CAMPOS: Okay, there’s a motion and second. Any discussion?

The motion passed by unanimous [S-0] voice vote.

COMMISSIONER MONTOYA: I move that we go back into our regular

BCC meeting.
COMMISSIONER ANAYA: Second.

CHAIRMAN CAMPOS: We adjourn as the Board of Finance.
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The motion passed by unanimous [5-0] voice vote.

XIII. E. Regjonal Planning Authority
2. Consideration of and Approval of the Sixth Amended and
Restated Regional Planning Authority Joint Powers Agreement

MARY HELEN FOLLINGSTAD (RPA Director): Mr. Chair, members of the
Board of County Commissioners, this is a joint powers agreement version. You’ve seen most of
it before but the new text that’s here has to do with additions of language that’s been developed
by the RPA and approved by the RPA and it’s been approved by two City committees — City
Finance and City Public Works and will go to the City Council I think next week or the next
time they a meeting. And it adds language creating the Regional Planning Authority as the
oversight entity to manage the budget and the service plan for the Regional Transit District 86
percent of GRT funds that you just were considering under the MOA, and that’s the gist of it.

COMMISSIONER MONTOYA: Mr. Chair, move for apﬁroval.

COMMISSIONER VIGIL: Second.

MR. ROSS: Mr. Chair, there is one significant typo I notlced in the draft. On
page 10, F. Transit financing. To eliminate confusion about which tax we're talking about it
should read “County Regional Transit gross receipts tax’>

MS. FOLLINSTAD: That is an oversight. I hadn’t noticed that before.

COMMISSIONER MONTOYA: County regional transit gross receipts tax. I
amend my motion to reflect that.

COMMISSIONER VIGIL: I second the motion.

COMMISSIONER SULLIVAN: Mr. Chair.

CHAIRMAN CAMPOS: Commissioner Sullivan.

CHAIRMAN CAMPOS: One of the things, and I think m#ybe the word
“initially” get put quite in the right place. On page 11, G, we had a discussion at the — not the
last Regional Planning meeting but the one before — about this requirement that we would take
funds, or the RPA would take funds from this gross receipts tax to employ a planner, or Santa
Fe Trails would employ a transit service development planner. And I expressed my feelings that
over the years what the County has needed for its planning and transit planning efforts has been
a transit service development planner, and we’ve asked the feds to help out on that through the
MPO and they haven’t.

But if that passes and the RPA does become a transit planning orgamzauon my feeling
was that we really needed to have a counterpart who definitely represented the County and
worked cooperatively with Santa Fe Trails. The RPA felt at least for now|it would be fine to
have this person be an employee of Santa Fe Trails, and so I said, Well, maybe we shouldn’t put
it into the joint powers agreement forever, but say at least initially that’s the way we would do it
and it might change later. But kind of the way the wording ended up was that the RPA director
shall initially work closely with Santa Fe Trails. Well, I think of course we want the RPA
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director to work closely with Santa Fe Trails continuously, not just initially.

The intent was I think that the word initially be in front of the word “shall” or rather in
front of the word “staff” so that it would read the RPA director shall work closely with a Santa
Fe Trails Transit service development planner who shall initially staff the expanded role of the
RPA. And then as the RPA got its feet wet and got into the business of transit planning and
development and it might take a different direction. I don’t know. But we want to give them
that flexibility. So it was kind of a quick change to the motion and everybody said, Okay,
“initially” is fine and it just seems like the initially didn’t get in the right p ace. So I think that
we should probably correct that and put it in front of initially staff and then as things change the
RPA may decide differently how they want to staff their transit.

CHAIRMAN CAMPOS: Makes sense.

COMMISSIONER VIGIL: I don’t understand the recommendation. What is it?

CHAIRMAN CAMPOS: Move the word “initially”.

COMMISSIONER SULLIVAN: Move the word “initially” in G on page 11.

COMMISSIONER MONTOYA: Remove.

COMMISSIONER SULLIVAN: No, move, not remove. Move it in front of the
word “staff”’ on the next line, so that “shall initially staff the expanded role of the RPA”.

COMMISSIONER MONTOYA: Mr. Chair, Commissioner Sullivan, was there
any discussion or Mary Helen, at the RPA about the RPA hiring a transit planner?

MS. FOLLINSTAD: There was some but it was a confusing conversation. There
are minutes and things but what ended up in the motion was that the word “initially” would be
inserted and that would be the only change to the whole document that wes presented that day.
But I understand what Commissioner Sullivan is referring to is how to staff it, is confusing, but
the main body of the joint powers agreement does allow the RPA to employ as many people as
it wants to to work on this. I think Commissioner Sullivan’s concern is that the County needs a
transit planner, but the RPA may need to hire one also. But the RPA already has authority
within the body of the document to do that. There was a planner working with RPA staff before
but there hasn’t been enough work in the last two years to justify two people working on RPA.

But now with new ideas that the RPA is looking there might be more work, and so they
can add any they want. But I think there’s two things going on here. One is, should RPA have
staff and it can do that and Jack’s concern is that the County also needs someone.

COMMISSIONER SULLIVAN: Well, Mr. Chair, my concern, and
Commissioner Montoya, was that this particular provision — certainly the RPA can hire as many
people as it wants, as long as the City and the County agree somehow to foot the bill. But my
concern here was this particular provision allocates a portion of the regional transit gross
receipts tax revenue to that function, and so I just didn’t want to commit tae RPA in perpetuity,
or at least for 15 years, the length of that tax, to staffing this person at Santa Fe Trails. They
may change their mind as to how they want to set that function up once they get more deeply
into it. And so I just said we should put in the word “initially” and that’s what Ms. Follingstad
did, but I think “initially” should be in front of the word “staff”. That’s the only difference.

MS. FOLLINSTAD: Mr. Chair and members of the Commission, I think that
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what he’s saying makes sense.

CHAIRMAN CAMPOS: Makes sense to me too. Otherw1se it really doesn’t
work, where the word “initially” is placed, it didn’t make a lot of sense. And I think just the
idea is that they will initially have the Trails act as staff, but that the idea that eventually you
may evolve into having an RPA with its own transit person.

COMMISSIONER MONTOYA: So why couldn’t that be done right away?
Because there was no agreement?

COMMISSIONER SULLIVAN: It could be. {

MS. FOLLINSTAD: It could be. |

COMMISSIONER SULLIVAN: Commissioner and Mr. ¢ha1r it could be done
right away, and that’s what I advocated for. But —

COMMISSIONER MONTOYA: That makes sense.

COMMISSIONER SULLIVAN: But the rest of the RPA disagreed with me,
which is absolutely astounding.

COMMISSIONER MONTOYA: I find that hard to believe.

COMMISSIONER SULLIVAN: I find that hard to believe too, and it was
probably the first time in eight years it’s happened. But having dealt with that, I suggested the
word “initially” and that seemed to satisfy everyone.

MS. FOLLINSTAD: Mr. Chair, there is adequate budget if RPA wants to to hire
somebody right now, if they want to, if the tax passes, to work with everysody to do this. We
would just need to put that through personnel.

CHAIRMAN CAMPOS: If we remember the Buckman Board issue where there
was a lot of discomfort with the City running the entire staffing show, anc eventually we
decided that we needed our own attorney, to get independent counsel and that the counsel not
really be serving the City and advising the Buckman Board on the same issues. This is a lot of
money and it’s really a County tax. It truly is County money. So I don’t think that’s a big deal.

COMMISSIONER MONTOYA: What’s not?

CHAIRMAN CAMPOS: Having the RPA hire its own exoert so that —

COMMISSIONER MONTOYA: Exactly. That’s what this project needs.

CHAIRMAN CAMPOS: Exactly. Otherwise you get one Fnuty controlling or
attempting to control another.

COMMISSIONER MONTOYA: Yes.

COMMISSIONER SULLIVAN: Mr. Chair, if that’s the desire of the
Commission then this language doesn’t achieve that, because even if we took “initially” out it
would still read that Santa Fe Trails would staff the transit planner and we would pay for it with
gross receipts tax. So if the desire was —

COMMISSIONER MONTOYA: I think it needs to be incependent of Santa Fe
Trails. ‘

COMMISSIONER SULLIVAN: I agree. I’m just pointing out that if that’s our
feeling that this G, either with or without the “initially” doesn’t achieve that goal. Initially was a
compromise that I through in to try to soften the language.
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MS. FOLLINSTAD: Mr. Chair and members of the Commission, under C,
Personnel, in the general instructions on how the RPA is to be managed and administered, there
is wording there that would allow, and there’s budget available, that would allow you to
initially, before the tax started to accrue, to have someone — get somet)oay on board.

COMMISSIONER MONTOYA: Where?

MS. FOLLINSTAD: And it would be part of the City-County budget.

COMMISSIONER MONTOYA: Where are you talking about?

COMMISSIONER MONTOYA: It’s under C, Personnel, and it’s on page 8. It’s
any additional staff necessary to carry out the objectives of the RPA and this is going to become
one of the RPA’s objectives, so there could be someone added right away if the RPA so desired,
the way this joint powers agreement is structured. And the City and County pay for it jointly.
And when the gross receipts tax started to come in then how it was budgeted could be shifted.

COMMISSIONER VIGIL: Mr. Chair, I move we approve this with the changes
are recommended by Steve Ross, to include the transit on page 10, and to remove “initially” on
page 11 under item G. I don’t think either place necessitates “initially”.

CHAIRMAN CAMPOS: Did you get a second to that?

COMMISSIONER ANAYA: Second.

CHAIRMAN CAMPOS: There’s a second. I disagree with that, with the
motion. I think the word “initially” is important. And if Commissioner Montoya wants to move
forward with the RPA hiring its own up front, [ would support that. So is ~here discussion on
the record or would you like to have discussion?

COMMISSIONER VIGIL: I have a question. Do we have the option of hiring a
transit director, Mr. Ross, under this agreement, whether we include initially or don’t?

MR. ROSS: Mr. Chair, Commissioner Vigil as Ms. Follingstad pointed out, the
RPA has the authority to hire additional staff under the main agreement. So this is a more
specific paragraph. If the paragraph were gone, for example, the RPA could hire its own staff,
but this seems to be saying that the RPA will use City staff instead of hiring its own staff to do
this particular task, to get us off the ground.

COMMISSIONER VIGIL: So if we included the word “initially” would that
give us the direction that the City would not be able to hire their own staf™?

MR. ROSS: What it would do is say that initially, instead of hiring a permanent
staff member under Ms. Pn]hnodm’] that the (‘va would nrnv1de her with som hOdV this transit

service development planner, bas1cally on loan.

COMMISSIONER VIGIL: Okay. So our concern is to gain someone with a
sense of objectivity that would create a balance of the interests of both the City and the County,
so that “initially” in your mind, Mr. Ross, should be included at which place in this agreement?
Should it be as recommended by Commissioner Sullivan on the second 1116 under item G, or
should it remain on the first line under item G?

MR. ROSS: Mr. Chair, Commissioner Vigil, I thought Cohnmlsswner Sullivan’s
suggestion was a good one.

COMMISSIONER VIGIL: Okay. Well, I will sort of amend my motion to
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include “initially” on the second line under item G.

CHAIRMAN CAMPOS: Before the word “staft”>

COMMISSIONER VIGIL: Right.

COMMISSIONER ANAYA: I agree.

CHAIRMAN CAMPOS: Discussion?

COMMISSIONER MONTOYA: Mr. Chair, what if we just said under G,
Transit Staff, refer to IV. C? Which is what Mary Helen was referring to on page 8 under
Personnel. Transit staff —

COMMISSIONER SULLIVAN: Shall be retained in accordance to IV. C. Is
that what you’re saying.

CHAIRMAN CAMPOS: You could also just delete the waole thing. It’s already
there. If that’s what you want.

COMMISSIONER VIGIL: Is the language approved by the RPA?

MS. FOLLINSTAD: This version was adopted by the RPA to add the word
initially. And the City Council, the Finance Committee and the Public Works Committee last
night have both approved it the way it is now. It hasn’t gone to the full Council yet. And so my
suggestion would be maybe to go with what Commissioner Sullivan is saying. Jon Bulthuis
who is the City transit director works for Santa Fe Trails and has a considerable amount of
expertise in running buses and so — and he drafted this, so I think they can lend a lot of expertise
to the circumstances. And I've had meetings with Jack Kolkmeyer and Jon on how we’re going
to plan this and get it going if the tax passes.

COMMISSIONER VIGIL: I remain with my motion then.

COMMISSIONER MONTOYA: To move the “initially” to before “staff”.

CHAIRMAN CAMPOS: I have a question. If the tax passes when will the
money be available?

MS. FOLLINSTAD: Not until June of 2009. It will accrue. So there will be a
good six months of work to do. And the train is going to start. It was here last Saturday and I
think there’s something — I can’t remember the details precisely but DOT is going to be helping
us also in the beginning with maintenance and other things, financing, some of that stuff. I don’t
know about buses out there, but Park & Ride will probably be there.

CHAIRMAN CAMPOS: Okay. Any further discussion?

The motion passed by unanimous [S-0] voice vote. |
|
COMMISSIONER MONTOYA: Mr. Chair, Mary Helen, from now on could
we make sure that we put the regional transit as a discussion for our RPA meeting?
MS. FOLLINSTAD: Yes, sir.
COMMISSIONER MONTOYA: Well, I guess —
MS. FOLLINSTAD: It will be.
COMMISSIONER MONTOYA: If the tax passes. 1
MS. FOLLINSTAD: Once we take this to DFA it will really be official. You’ve

d3aydod23y MY3I1D 248

8002/92/11



Santa Fe County

Board of County Commissioners
Regular Meeting of October 28, 2008
Page 76

passed it and then the City is going to pass it in a day or two, so if we take it to DFA.

COMMISSIONER MONTOYA: Whether or not the tax passes we still need to
have a transit discussion every meeting.

MS. FOLLINSTAD: Okay. No problem.

COMMISSIONER MONTOYA: That way we can start vﬁorkmg on the service
plan.

MS. FOLLINSTAD: Exactly. ‘

COMMISSIONER MONTOYA: Okay. All right. Thank jou

CHAIRMAN CAMPOS: Thank you very much.

|
XIII. F. Matters from the County Manager '
1. Update on Various Issues i

MR. ABEYTA: Nothing, Mr. Chair.

XIII. G. Matters from the County Attorney
1. F.xecutive Session
1. Pending and Threatening thlgatlon
2. Limited Personnel Issues

MR. ROSS: Mr. Chair, we need to go into closed executive session to discuss
pending and threatened litigation and limited personnel issues.

CHAIRMAN CAMPOS: How long do you think this will take?

MR. ROSS: Oh, probably an hour.

CHAIRMAN CAMPOS: One hour. Okay. Is there a motion to do that?

COMMISSIONER MONTOYA: So moved. ;

CHAIRMAN CAMPOS: Is there a second? i

COMMISSIONER SULLIVAN: Second. 1

The motion passed by unanimous [5-0] roll call vote with Commissioners Anaya,
Montoya, Sullivan, Vigil and Campos all voting in the affirmative.

COMMISSIONER SULLIVAN: What time is the meeting tomorrow?

MR. ABEYTA: 9:00.

COMMISSIONER SULLIVAN: Until?

MR. ABEYTA: 9:00 to 11:30.

COMMISSIONER SULLIVAN: 9:00 to 11:30.

CHAIRMAN CAMPOS: Mr. Abeyta, Valerie Espinoza h%ts asked for this room
back as soon as possible. Could we do that at this point? |
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MR. ROSS: Mr. Chair, what I suggest is that we adjourn t1e executive session

tomorrow morning when we open at Bishop’s Lodge. That’s permissible.
CHAIRMAN CAMPOS: Why don’t we do that, because she’s got a lot of
people out there and we can ask her to start moving in here. |

[The Commission recessed at 3:30 and reconvened the following morning at 9:15 a.m, prior to
the County Retreat held at Bishop’s Lodge.]

Commissioner Sullivan moved to come out of executive session where the only
things discussed were pending and threatened litigation and limited personnel matters.
Commissioner Montoya seconded and the motion carried by unanimous 4-0 voice vote.
[Commissioner Vigil was not present for this action.]

XIV. ADJOURNMENT

Chairman Campos declared this meeting adjourned at 9:15 a.m.

Approved by:

—
s
..
et Mg

Board of/County Commissi
Paul Campos, Chairman

e mo

VALERIE ESPINOZ
SANTA FE COUNTY CLERK

Respectfully sabmitted:

Karen Fa‘iigll, Wordswork
227 E. Palace Avenue
Santa Fe, NM 87501
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| EXHIBIT

MEMORANDUM \

DATE: October 28, 2008

TO: Board of County Commissioners

VIA: Roman Abeyta, County Manager

FROM: Lisa A. Roybal, Constituent Services Liaison on Behalf of Commissioner
Harry B. Montoya

RE: Discussion and Possible Approval for an Expenditure of Community

Service Funds in the Amount of $500 to the New Mexico Hispano Music
Association to support their 18"™ Annual Award Show Program Book
(Commissioner Montoya)

ISSUE:
On the agenda, under Matters from the Commission for your consideration is:

Discussion and Possible Approval for an Expenditure of Community Service Funds in the
Amount of $500 to the New Mexico Hispano Music Association to support their 18"
Annual Award Show Program Book (Commissioner Montoya)

The New Mexico Hispano Music Association, a non proﬁt organization, was founded in
1991 with the purpose of helping preserve through music, the unique culture and heritage
of New Mexico. Currently, the New Mexico Hispano Music Association (NMHMA)
consists of nearly 400 musicians, producers and /or music artists. On January 17, 2009
the NMHMA will host its 18" Annual Award Show to be held at the Ohkay Conference
Center in Espanola. The event has been sold out in advance for the last several years.

One of the sources for revenue for their organization is advertising in their Program Book
which is distributed at the events.

Commissioner Harry B. Montoya has requested $500 of District 1 Community Service

Funds to be allocated to funding a full page advertisement for Santa Fe County to support
the Association’s efforts.

REQUEST ACTION:

Commissioner Montoya respectfully requests the Board of County Commissioners
support this agenda item and approve this agenda item.

/

/

y

|
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MEMORANDUM
DATE: October 28, 2008 N
TO: Board of County Commissioners o
VIA: Roman Abeyta, County Manager L ;
FROM: Lisa A. Roybal, Constituent Services Liaison on Behalf of Commissioner o
Harry B. Montoya :
RE: Discussion and Possible Approval for an Expenditure of Community

Service Funds in the Amount of $2,000 to the Pojoaque Schools to support
the Pojoaque Girls Soccer Program (Commissioner Montoya)

ISSUE:
On the agenda, under Matters from the Commission for your consideration is:

Discussion and Possible Approval for an Expenditure of Community Service Funds in the
Amount of $2,000 to the Pojoaque Schools to support the Pojoaque Girls Soccer Program
(Commissioner Montoya)

Commissioner Harry B. Montoya has requested $2,000 of District 1 Community Service
Funds to be allocated to the Pojoaque Schools for the Pojoaque Girls Soccer Program for
2008-2009. Funding will provide the program with the necessary funds to assist in paying
in purchasing new soccer equipment necessary for the development of these young
student-athletes, soccer balls, goalie equipment, soccer bags, new uniforms, as well as
soccer camp.

REQUEST ACTION:

Commissioner Montoya respectfully requests the Board of County Commissioners
support this agenda item and approve this agenda item.



EXHIBIT

N
io:l

Good afternoon Commissioners:............ Leverenessssssssenmensaesessossosnnnnns { ..... Octobct™ 28,

|
On today’s agenda October 28, 2008 we have for your consideration a request from First
National Bank of Santa Fe. Pursuant to Section IX.B of the County’s Investment Policy
(Resolution 2007-102), First National Bank has applied to become a Depository Financial
Institution, authorized to receive deposits of Santa Fe County (“County”) funds.

|

d3aydod23dy MA Pl

Under state statute and the County’s Investment Policy, the Board of C¢mty Commissioners
(“BCC”), acting as the County Board of Finance, is responsible for iselecting Depository
Financial Institutions and establishing the minimum collateral levels they must maintain as
security for County Deposits. The investment committee reviewed First National’s application
and recommends designation as a Depository Financial Institution. If approved, the Committee
recommends a collateralization of 102%, which is our standard when usini an irrevocable letter
of credit the only exception would be if they pledge government agencies a? security.

8002/92/11

In brief: First National Bank of Santa Fe made a presentation to the iCounty’s Investment
Committee on September 11, 2008 where we considered the following information:
-They proposed the following rates on Certificates of Deposit, for a $5.0 million
investment, a yield of 3.00% for 12 months; and 3.10% yield for 24 months paid by
check quarterly.
-The bank stated they were a well capitalized financial mstltutlon with income of $7.5
million through August 2008, financially strong and qualified for a Class A Risk
Classification, the highest available under our Investment Policy; and
-The committee informed them to be prepared to answer the following questions: How
competitive their rates are? What percentage of the funds wil be invested in the
community? How does the bank support and participate in community events and

programs.
In addition to the proposed resolution designating First National Bank as 34 Depository Financial
Institution, I have included the following in your packet:
A. Copy of their cover letter and application that includes their rate sheet with proposed
CD rates being offered to the County, and Certificate of Charter;j and
B. Their Risk Assessment Ratios for Banks, Quarterly Call Report for period ending 06-
30-2008; and
C. 2007 Annual Report and Bankrate.com rating for First National 3ank.

I did not include all the other information in your packet because of thelr) size. I will have the

entire application at Tuesday’s BCC meeting and would be pleased to prqvmc copies of any of
the omitted attachments to any Commissioner who desires them.

With that I would like to introduce the tcam from the First National Bank of Santa Fe: Kathy
McGee, Vice President of Corporate Banking; Jennifer Lind, Senior Vice President; and Michael

Ragdon Chief Financial Officer. We now stand for any questions you may have.
Ra gsdale




Firs!:
National

Bank
of Santa Fe

September 11, 2008

Mr. Victor Montoya
County Treasurer
County of Santa Fe
102 Grant Ave.
Santa Fe, NM 87504

RE: Application to Become a Depository Financial Institution

Dear Mr. Montoya:

This letter is to confirm our interest in doing business with the County of Santa Fe.

Following are highlights of the merits as to why we believe First National Bank of Santa Fe is
the right place for Santa Fe County to place the public’s deposits:

* First National Bank of Santa Fe was founded in 1870 and is the oldest bank in the
Southwest.

e Weare a fully qualified, safe and sound, local bank with average total assets for August

~ 2008 in the amount of $561 million. |

e First National Bank of Santa Fe does not participate in the sub-prime lending market, and

- adheres to stringent lending practices. T

¢ The most current report on Bankrate.com, Safe & Sound® ratings state, “‘We are of the

- Opinion that, as of March 31, 2008, this bank exhibited a sound condition, characterized
by very solid overall, sustainable profitability, good asset quality, strong capitalization,
and seemingly ample liquidity.”

e Our Bank Chairman, President and C.E.O., Greg Ellena states in our 2007 Annual
Report, “We are equally proud of our culture and commitment to our core values of
integrity and honesty. We care - about our people, our clients and our communities. We
work to know our clients - their needs, their goals, their unique circumstances — so that
we can provide great service and value.” 1

* Our Corporate Banking Department, headed up by Kathy McGee, ofZers the personal

- approach and will handle any of your banking needs or questions.

¢ We have read, understand and will comply with the Santa Fe County Investment Policy,
Resolution No. 2004-107.

First National Bank of Santa Fe is interested in CD’s in the following maturities:

e 24Months 3.10% Interest payable at maturity or by check quarterly
e [2Months  3.00% Interest payable at maturity
e 6 Months 2.55% Interest payable at maturity

PO Box 609, Santa Fe, New Mexico 87504  505.992.2000 Toll Free 888.912.2265 www.fnb-sf.com
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The following documents are enclosed for reference: |

1. Risk Analysis

2. Quarterly Call Report for 6/30/08

3. Certificate of Charter, issued by the Office of Comptroller of the Currency (We are a
Federally-Chartered Bank.) ‘

4. 2007 First National Bank of Santa Fe Annual Report |

5. Business card for our Corporate Banking Senior Account Manager,

Please call me at 992-2301 if you have any questions, or need further infonﬁlation.
We look forward to working closely with you on any of your banking needs!

|
Sincerely,

|
,&2‘? EVToe |
Kathy B
Vice President & Sr. Account Manager ‘

Corporate Banking

Enclosures
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First |
National |
Bank |
of Santa Fe |
' l
RISK ASSESSMENT RATIOS i
FOR BANKS
| LINE - AMOUNT C % LEVEL OF
RATIOS REFERENCE*  IN THOUSANDS  RATIO COLLATERALIZATION
: : REQUIRED
1 TOTAL STATE DEPOSITS B3+B4 . $ 30214 61.43% |
EQUITY CAPITAL A1 $ 49,188 |
2  TOTAL STATE DEPOSITS B3+B4. $ 30214 8.16% |
TOTAL DEPOSITS A2 . § 490,797 1
3 TOTAL LOANS A4 § 387,069 78.87%
TOTAL DEPOSITS A2 $ 490,797 : (50% or 75% or 100 %)
(See Ratios Chart Below)
4 PRIMARY CAPITAL A1+ A5 $ 52,897 9.10%
ASSETS A3 + A5 $ 581,605 | 50%
5 NET INCOME C5 $ 12,078 2.26% |
AVERAGE ASSETS D7 $ 535,341 : 50%
|
6 NON-PERFORMING LOANS A6 + A7 $§ 3243 6.13%
PRIMARY CAPITAL A1+ A5 $ 52,807 | 50%
* ALL LINE REFERENCES ARE TO STO-page 2
PERCENTAGE LEVEL OF COLLATERALIZATION REQUIRED ]
RATIOS 50% 75% 100% I
4 | PRIMARY CAPITAL Above 6.00% 5.00% - 6.00% | Less than 5.00%
ASSETS
5 . NET OPERATING INCOME Above .61% 51% - .60% Less than .51%
/AVERAGE TOTAL ASSETS '
6 NON-PERFORMING LOANS Under 34.9% 35.0% - 49.9% Above 49.9%
PRIMARY CAPITAL
THE PERCENTAGE LEVEL OF COLLATERALIZATION REQUIRED FOR THIS FINANCIAL INSTITUTION
IS 50% . : -
PREPARER'S NAME: Julie Iy Kincheloe-Mattinez
June 30, 2008 PHONE NUMBER: (505) 992-2023 |

PO Box 609, Santa Fe, New Mexico 87504 505.992.2000 Toll Free 888.912.226%5 www.fnb-sf.com
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Federal Financial Institutions Examination Council

Consolidated Reports of Condition and Income for
A Bank With Domestic Offices Only—FFIEC 041

Report at the close of business June 30, 2008

This report is required by law: 12 U.S.C. Section 324 (State member banks);
12 U.S.C. Section 1817 (State nonmember banks); and 12 U.S.C. Section
161 (National banks).

NOTE: Each bank's board of directors and senior management are
responsible for establishing and maintaining an effective system of internal
control, including controls over the Reports of Condition and Income. The
Reports of Condition and Income are to be prepared in accordance with
Federal regulatory authority instructions. The Reports of Condition and
Income must be signed by the Chief Financial Officer (CFO) of the reporting
bank (or by the individual performing an equivalent function) and attested to
by not less than two directors (trustees) for State nonmember banks and three
directors for State member and National banks.

1, the undersigned CFO (or equivalent) of the named bank, attest that the
Reports of Condition and Income (including the supporting schedules) for this
report date have been prepared in conformance with the instructions issued
by the appropriate Federal regulatory authority and are true to the best of my
knowledge and'belief. :

Ly

Signature of Chief Financial Officer (or Equivalent)

Date of Signature

Submission 6f Reports
Each bank must prepare its Reports of Condition and Income (Call Report)
data by either:

(a) Using combuter software to prepare its Call Report and then submitting
the report data directly to the FFIEC's Central Data Repository (CDR), an
Internet-based system for data collection (https://cdr.ffiec.gov/cdr/), or

(b) Completing its Call Report in paper form and arranging with a software
vendor or another party to convert the data into the electronic format that
can be processed by the CDR. The software vendor or other party then
must electronically submit the bank's data file to the CDR.

For technical assistance with submissions to the COR, please contact the COR
Help Desk by telephone at (888) CDR-3111, by fax at (301) 495-7864, or by e-
mail at CDR.Help@ffiec.gov.

FDIC Certificate Number  2239_
) (RSSD 9050)

Board of Governors of the Federal Reserve System
OMB Number: 7100-0036

Federal Deposit Insurance Corporation

OMB Number: 3064-0052

Office of the Comptroller of the Currency

OMB Number: 15567-0081

Expires March 31, 2010

4 M¥3IT1O 048

a3qayp

This report form is to be filed by banks with domestic offices only. Banks with

foreign offices (as defined in the instructions) must file FFIEC 031.

800c/92/11

Reports of Condition and Income inciuding the supporting schedules) for this
report date and declare that the Reports of Condition and Income have been
examined by us and to the best oflour knowledge and belief have been
prepared in conformance with the nstructions issued by the appropriate
Federal regulatory authority and ar true and correct.

We, the undersigned directors (tnztees), attest to the correctness of the

Director (Trustee)
Director (Trustee)

Director (Trustee)

To fulfill the signature and attestation requirement for the Reports of
Condition and Income for this repart date, attach your bank's completed
signature page (or a photocopy or a computer-generated version of this page)
to the hard-copy record of the data file submitted to the CDR that your bank
must place in its files.

The appearance of your bank's hard-copy record of the submitted data file '
need not match exactly the appearance of the FFIEC’s sample report forms,

" but should show at least the caption of each Call Report item and the

reported amount.

First National Bank of Santa Fe
Legal Title of Bank (RSSD 9017)

Santa Fe
City (RSSD 9130)

NM 87504-
Zip Code (RSSD 9220)

State Abbrev. (RSSD 9200)

Board of Governors of the Federal Reserve System, Federal Deposit Insurance Corporation, Office of the Comptroller of the Currency

T L R B T S DR o (G R




June 2008 FFIEC 041 First National Bank of Santa Fe - ID RSSD# 0000787253

Contact Information for the Reports of Condition and Income

To facilitate communication between the Agencies and the bank ¢
Chief Financial Officer (or equivalent) of the bank signing the repo
equivalent)--to whom questions about the reports should be directe

reports, please provide contact information for another person at the bank who will s
dition and Income. Enter ‘none’ for the contact's e-mail address or fax number if not available. Contact information for the

the bank concering the Reports of Con:

P

Printed: 08/08/2008 - 04:14 pm

2

oncerning the Reports of Condition and Income, please provide contact information for (1) the
rts for this quarter and (2) the person at the bank--other than the Chief Financial Officer (or
d. If the Chief Financial Officer {or equivalent) is the primary contact for questions about the

erve as a secondary contact for communications between the Agencies and

Reports of Condition and Income is for the confidential use of the Agencies and will not be released to the public.

Chief Financial Officer (or Equivalent) Signing the Reports

Michael Ragsdale
Name (TEXT C480)

Senior Vice President & CFO
Title (TEXT C491)

MRagsdale@1stnationalbanknm.com
E-mail Address (TEXT C492)

(505)992-2043
Telephone: Area code/phone numb jon (TEXT C493)

(505)992-2025
FAX: Area code/ohone number (TEXT C484)

Emergency Contact Information

Other Person to Whom Questions about the Reports Should be Directec

Kevon Zehner
Name (TEXT C485)

Vice President & Controller
Title (TEXT C496)

KZehner@1stnationalbanknm.com
E-mail Address (TEXT 4086)
(505)992-2121

Telephone: Area /p number/i 1sion (TEXT 8902)

(505)992-2025
FAX: Area code/ohone number (TEXT 9116)

This information is being requested so the Agencies can distribute critical, time sensitive information to emergency contacts at banks. Please provide primary

contact information for a s

enior official of the bank who has decision-making authority. Also provide information for a secondary contact if available. Enter 'none’

for the contact's e-mail address or fax number if not available. Emergency contact information is for the confidential use of the Agencies and will not be released

to the public.

Primary Contact

Michael Ragédale
Name (TEXT C366)

Senior Vice President & CFO
Title (TEXT C367)

MRagsdale@1stnationalbanknm.com
E-mail Address (TEXT C368)

(505)992-2043
Telephone: Area code/phone number/extension (T! EXT C369)

(505)992-2025
FAX: Area code/ohone number (TEXT C370)

i A R R A R R e T R e e R R

Secondary Contact

Kathy Garcia
Name (TEXT C371)

Security Officer & AVP
Title (TEXT C372)

KGarcia@1stnationalbanknm.com
E-mail Address (TEXT C373)

(505)992-2041

de/nh hert,

Telephone: Area /pl

(505)992-2025
FAX: Area codefohone number (TEXT C375)

sion (TEXT C374)

e SRR My K R e S TR T R R R R T



. (7]
: M

June 2008 FFIEC 041  First National Bank of Santa Fe - ID RSSD# 0000787253 Printed: 08/08/2008 - 61:14 pm

fo]
r
3m
Al
USA PATRIOT Act Section 314(a) Anti-Money Laundering Contact Information A
This information is being requested to identify points-of-contact who are in charge of your depository institution's Section 314(a) searches and who could be;U
contacted by federal law enforcement officers for additional information related to anti-terrorist financing and anti-money laundering. Please provide informatjgn
for a secondary contact if available. Information for a third and fourth contact may be provided at the bank's option. Erter ‘none’ for the contact's e-mail addrgSs
or fax number if not available. USA PATRIOT Act contact information is for the confidential use of the Agencies and the Financiat Crimes Enforcement Ne!
(FinCEN) and will not be released to the public. g
Primary Contact Secondary Contact m
O
Kathy Garcia Michael Ragsdale -
Name (TEXT C437) Name (TEXT C442) -
Security Officer & AVP Senior Vice President & CFO ;
Title (TEXT C438) Title (TEXT C443) Py
KGarcia@1stnationalbanknm.com MRagsdale@1stnationalbanknm.¢om N\
} E-mail Address (TEXT C439) E-mail Address (TEXT C444) N
o
‘ (505)992-2041 (505)992-2043 | o
‘ Telephone: Area code/ph ber/ jon (TEXT C440) Telaphone: Area code/phone numb 1sidn (TEXT C445) o0
‘ (505)992-2025 (505)992-2025

FAX: Area code/ohone number (TEXT C441) FAX: Area codefphone number (TEXT C446) |

Third Contact Fourth Contact

Christopher Madonia

Name (TEXT C870) Name (TEXT C875)

AVP, Risk Manageme.ntICompIiance Officer

Title (TEXT C871) Titte (TEXT C876)

cmadonia@1 stnationalbanknm.com
E-mail Address (TEXT C872)

(505)992-2080: -
Telephone: Area code/phone number/extension (TEXT C873)

E-mail Address (TEXT C877)

pl

Telephone: Area codelphone numberfextension (TEXT CB78)

e

(505)992-2045 ' S en o :
FAX: Area codelohdne number (TEXT C874) . "FAX: Area code/ohone number (TEXT C879)
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Schedule Rl

Consolidated Report of Income
for the period January 1, 2008 - June 30, 2008

All Report of Income schedules are to be reported on a calendar year-to-date basis in thousands of dollars.
Schedule Rl - Income Statement

Dollar Amounts in Thousands | it | mil IThou

1. Interest income:
a. Interest and fee income on loans:
(1) Loans secured by real estate:

(a) Loans secured by 1-4 family residential properties ..., RIAD4435 1.a.(1)a)
(b) All other loans secured by real estate ... RIAD4436 1.a.(1)(b)
(2) Commercial and INAUSHal I0BNS ......c..coovemiiii e s 1.a.(2)
(3) Loans to individuals for household, family, and other personal expenditures:
(@) CTEAIt CAIGS ..ccovevinrerireiiree it st rer e s s s s e e e e b s s h b bbb b 0n 1.a.(3)(a)
(b) Other (includes single payment, instaliment, all student loans, and revolving credit plans other
TNAN CHEUILCANAS)  vvvevrevereeeoreeoeeesvasssessesssssssesess s eenss s sasssssssnsesess s e ERs st sensssse e s bnt s RIADB486 434 1.a.3)b)
(4) Loans to foreign governments and official institutions  ........cccoecvceinimniin RIAD4056 0 1a(4)
(5) ALOINEI 08NS (1) .oooueeeeeierscosseeneerees s esssesss e serastseses s s ss bt s s s ss s s b RIAD4058 54 145
(6) Total interest and fee income on loans (sum of items 1.a.(1)(a) through 1.a.(5)) .« RIAD4010 1378 4 4)
b. Income from lease financing receivables ... RIAD40N65 0 4p.
c. Interest income on balances due from depository institutions (2} ... AD4

d. Interest and dividend income on securities:
(1) U.S. Treasury securities and U.S. Government agency obligations (excluding mortgage-backed

SEOUNES) +ovvveereereevessssereesessmssessssesssesimss sosesssenssrasessssssss s 4s£ssare 8 s crssm e s bRt s ettt RIADB488 894  14(1)
(2) Mortgage-backed SECUMHBS  .......c.co.ciiiiriiiitiie s et st e RIADR489 1,462 4 d.(2)
(3) All other securities (includes securities issued by states and political subdivisions inthe U.S.)  ..... RIAD4060 589 1.d.(3)
e. Interest inc;ome from trading assets .........cccceicenniininennns rveenee e rer e e e r et e st s s e se st ee sae e as RIAD4069 0 qe.
f. Interest income on federal funds sold and securities purchased under agreements toresell  ............. RIAD4020 97 11
. Other interestinCome ...t e e e e RIAN4518 132 44
_ " h. Total interest income (sum of items 1.a.(6) through 1.g) o 1h.
g hRrest expeniser T b A
a. Interest on deposits:
(1) Transaction accounts (NOW accounts, ATS accounts, and telephone and preauthorized transfer
TACCOUNES)  oeiieeieineciiric st cesenss e sbese s ss e e sr e sen s e se ensnnene s oeerreerteestner e et rr e s e en e e re s e e erban 2.a.(1)
(2) Nontransaction accounts:
(a) Savings deposits (includes MMDAS) .. ... s RIAD0093 1,385 2.a(2)(a)
(b) Time deposits of $100,000 OF MOTE ...........ccouvuirmiiie ittt RIADAS17 1,435 2.a.(2)(b)
- {c) Time deposits of less than $100,000 ...........ovieinidivnnnnnnen RIADA518 1,308 2.a(2)(c)
b. Expense of federal funds purchased and securities sold under. agreements to repurchase RIAD4180 54 o4
¢. Interest on trading liabilities and other borrowed MONEY ..o RIAD4185 283 9.

(1) Includes interest and fee income on "Loans to depository institutions and acceptances of other banks," "Loans to finance agricultural production and other
loans to farmers," "Obligations (other than securities and leases) of states and political subdivisions in the U.S.," and "Other loans."
(2) Includes interest income on time certificates of deposit not held for trading.

A R e LI E e D A
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Schedule RI

-Schedule RI - Continued

Dollar Amounts in Thousands | Bil | Mil |Thou

d. Interest on subordinated notes and debentures ........c.cccviiiriirnni RIAD4200 0
e. Total interest expense (sum of items 2.a through 2.d) RIAD4073 4,515
3. Net interest income (Iem 1.0 MINUS 2.8) .....ccevureeerrcnrermiiimiecsssen sttt s st secssonsasesnsseesenes RIADa074 11,928

4. Provision for 10an and 18aSE [0SSES  .......ccccccreveeruercrimrrnsiississnsesieertressaesas s e st e et s s s e

5. Noninterest income:

a. Income from fiduciary activities (!}
b. Service charges on deposit accounts
C. Trading reVenUE (2] ...t sk s e e b s R

RIAD£070 1,006
RIAD£080 855

d.
(1) Fees and commissions from securities brokerage ... RIANG;886
(2) Investment banking, advisory, and underwriting fees and COMMISSIONS  .......ccoieecveeiinicicnenneines RIADCA88 141
(3) Fees and commissions from annuity SAlES ... RIADG8R7 0
(4) Underwriting income from insurance and reinsurance activities RIADG386 1
{5) Income from other insurance activilies .o RIADG387 0
€. Venture Capital FEVENUE ..........cccoiiiiiiimiiiiinises s ettt bbb bbb s s b nens RIADE491 0
. NELSEIVICING FEES  ..oocveriereeeireee ettt et et sm b s e st et e sh s s b s dm R st RIADE492 1
g. Net securitization income 4 0
h. Not apolicable L
i. Net gains (losses) on sales of loans and leases .......... RIADA416 112
j. Net gains (losses) on sales of other real estate owned RIADR415 0
k. Net gains (losses) on sales of other assets (excluding securiies) ..., RIADB496 : ’ 0
I. Other NONINETESLINCOME {1 L.....iveiceeeeireiree s reeseeisees s sees e bin b ssae s e ss s b s bt as s sbs s bss b RIADBA497 845

m. Total noninterest income (sum of items 5.a. through 5.1) ..o
6.

a. Realized gains (losses) on held-to-maturity securities

b. Realized. gains (losses) on available-for-sale securities
7. Noninterest expense:

a. Salaries?an:d EMPIOYEE DENEIIS  ...ccviviveririeieeee st ece ettt s bbb sss st nes e

b. Expensés‘ of premises and fixed assets (net of rental income) (excluding salaries and employee

benefits and mortaaae interest)

RIAD3521
RIAD3 196

C.

RIADG?16 0

(1) Goodwill impairment losses
(2) Amortization expense and impairment losses for other intangible assets ... RIADG232 : <0
d. Other noninterest expense (") ... w  RIAD4QG? 2,642

e. Total noninterest expense (sum of items 7.a. through 7.d)
8. Income (loss) before income taxes and extraordinary items and other adjustments (item 3 plus or

minus items 4. 5.M. 6.8, B.5. AN 7.€.) ..coviiciiiciiin i s s RIAD4301 5,538

9. Applicable income taxes (onitem 8) ............... SO OSSO OU OO PRUPORe RIAD4302 0
10. Income (loss) before extraordinary items and other adjustments (item 8 minus item 9)  ............ccooovvene RIAD4300 - 5,538
11. Extraordlnary items and other adjustments, net of income taxes (") . : . RIAD4320 0
12. Net income (loss) (sum of items 10 and 11) RIADA4340 5,538

334

Printed: 08/08/2008 -

S5.a.
5.b.

5.d.(1)
5.d.(2)
5.d.(3)
5.d.(4)

E A IR
Rt RLe )

S.e.
5f.

5i.
5..
5k.
5.1

7.c(1)
7.c.(2)
7d.
7e.

(1) For banks required to complete Schedule RC-T, items 12 through 19, income from fiduciary activities reported in Schedule RI, item 5.a. must equal the

amount reported in Schedule RC-T, item 19.

:14 prr

d3aydo23y MY3ITD2RID4dS

8002/92/11

(2) For banks required to complete Schedule RI, Memorandum item 8, trading revenue reported in Schedule R, item 5.c. must equal the sum of Memorandum

items 8.a through 8.e.
(*) Describe on Schedule RI-E - Explanations

X TR 38, S G e BTt gl e T

L RN
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Schedule RI

Schedule RI - Continued

Memoranda

Dollar Amounts in Thousands

Interest expense incurred to carry tax-exempt securities, loans, and leases acquired after August 7,
1986, that is not deductible for federal iINCOMeE tax DUMDOSES  .....ccociciiiininiieniene s e

P o PNy
Income from the sale and servicing of mutual funds and annuities (i

Income on tax-exempt loans and leases to states and political subdivisions in the U.S. (included in

Schedule RI, items 1.a and 1.b)
4. Income on tax-exempt securities issued by states and political subdivisions in the U.S. (included in

Schedule RI, HEM 1.0.030) .eoerireieeerieceeeerrerrre e rissveseasaesmer e e sesmsarsess et bsrans st sn st s e s R e s sh s assansa e sbenmanins
Number of fult-time equivalent employees at end of current period (round to nearest whole number) .

pry

RIAD4513 4 M1

g«.)

bt

RIAD4507 443 4

5.
6. Memorandum item 6 is to be completed by:
« banks with $300 million or more in total assets, and
« banks with less than $300 million in total assets that have loans lto finance agricultural production
and other loans to farmers (Schedule RC-C, part I, item 3) exceeding five percent of total loans.
Interest and fee income on loans to finance agricultural production and other loans to farmers
_ (included in Schedule R item 1.a.(50) (1) Lt sb s era s seaees
7. If the reporting bank has restated its balance sheet as a result of applying push down accounting
this calendar vear, report the date of the bank's acauisiion {2} ..........ccceoeveereeosrnrirenrsssnrrssessssnsnens
8. Trading revenue (from cash instruments and derivative instruments) (sum of Memorandum items 8.a
through 8.e must equal Schedule R, item 5.c) (To be completed by banks that reported
average trading assets (Schedule RC-K, item 7) of $2 million or more for any quarter of
the preceding calendar year.):
A. INtErest rate EXPOSUTES  ....c.cvicriecieccnicceiont sttt nib et s sa e s sa s sa e et e s s s benme s e s e s s b e s ann RIAD8757 N/A  m8.a.
b. Foreign eXChange BXPOSUIES  ........ccciviiiimiiiieiieniesinsraseseasae st e sra s snssra st ssssnesasassaesssssnassassranssnsssunessses RIANB758 NA  msb.
¢. Equity security and index exposures . RIADA759 N/A  msec.
d. Commodity and Other EXPOSUIES ...........ccviiiiiiiiiinin et et arss e b be s e s e sra e st s nnansses RIAD8760 N/A  Mms.d. ‘
€. Credit @XPOSUIES  ...ccoeouiieieiiitiiriit ittt st e ce e e s s s b st e s bb s ab s e s s aeses e st aaae st e s es s e besabe st e s er st ansanans MS8.e.

9. Net gains (losses) recognized in earnings on credit derivatives that economically hedge credit
exposures held outside the tradina account: -
a. Net gains (losses) on credit derivatives held for trading ..o
b. Net gains (losses) on credit derivatives held for purposes other than trading  ....oeeverereeeercreceerenns
10. To be completed by banks with $300 million or more in total assets: . (1)
Credit losses on derivatives (see INSTUCHONS) ..ot

RIADCA89 : M9.a.
i M.9.b.

RIANA251 I 0 M.10.

11. Does the reporting bank have a Subchapter S election in effect for federal income tax purposes for
the CUITENE BAX VEAT?  ....oeeeeeieee vttt cresen e eier e ene s s eeresb e s hesrseas e e s bt s aae e bt s b b e s e e b s R b s a s s bb et e e s sanaasesaeasaesneas

RIADA530 | YES

it | wail

Dollar Amounts in Thousands I

Memorandum item 12 is to be completed by banks that are required to complete Schedule RC-C,
part I, Memorandum items 8.b and 8.c

12. Noncash income from negative amortization on closed-end loans secured by 1-4 family residential
properties (included in Schedule R, item 1.3.(10@)} .o

RIADF228 I N/A M2

(1) The asset siie tests and the five percent of total loans test are generally based on the total assets and total loans reported on the June 30, 2007, Report of

Condition.
(2) For example. a bank acauired on March 1, 2008. would report 20080301.

Sy et e T B
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Schedule RI - Continued

Memoranda (continued)

Dollar Amounts in Thousands

Memorandum item 13 is to be completed by banks that have elected to account for assets

and liabilities under a fair value option.
13. Net gains (losses) recognized in earnings on assets and liabilities that are reported at

fair vaiue under a fair vaiue opiion:

a. Net gains (10SSES) ON AaSSELS ...t s e

(1) Estimated net gains (losses) on loans attributable to changes in instrument-specific

CEOAIE LIS K e eeeeeeseeesterebessts R At RaR et Rt R e RO RS SE R RRR RSB SESEsS R Se se e R s

b. Net gains (losses) on liabilities
(1) Estimated net gains (losses) on liabilities attributable to changes in instrument-

SPECITIC CPEAIE FISK ...ttt bbb s

B REM R G e et T TN e e O s SRR B T AL T D D R R

\
i

(7]
T
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Schedule RI

| gt | mitlThou

RIADF552 N/A

RIADF554 N/A

M.13.b.

M.13.b.(1)

da3qayod23d MI3ID

M.13.a.

M.13.a.(1)

8002/92/11

ST R R e
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Schedule RI-A - Changes in Equity Capital

Indicate decreases and losses in parentheses.

Dollar Amounts in Thousands

. Total equity capital most recently reported for the December 31, 2007, Reports of Condition and
Income (i.e., after adjustments from amended Reports of INCOME)  ..ccrerecrrrennirireerenete e b s sarsananes
2. Restatements due to comrections of material accounting errors and changes in accounting principles
(")
3. Balance end of previous calendar year as restated (sum of items 1 and 2)
. Net income (loss) (must equal Schedule RI, IfeM 12) ..o
Sale, conversion, acquisition, or retirement of capital stock, net (excluding treasury stock

LN

transactions)
. Treasury stock transactions, net

. Changes incident to business combinations, Nt ......ccceveirniiim s
LESS: Cash dividends declared on preferred stock
. LESS: Cash dividends declared on common stock

10. Other comprehensive INCOME (1) ... et it
11. Other transactions with parent holding company €*) (not included in items 5, 6, 8, or 9 above) ............
12. Total equity capital end of current period (sum of items 3 through 11) (must equal Schedule RC, item

28) oo e sresessresre st 8255555558180

©®NOo

(*) Describe on Schedule RI-E - Explanations

Schedule RIA

RIADB507
RIADB508

RIADBS09
RIADB510
RIAD4356
RIAD4470
RIAD4460
RIADB511

RIAD3210

Printed: 08/08/2008 - 04:14 pm

8

| st | mitlThou

1.
0 2
47,051 4
5538 ,
6 s
0 s
0 7
0 8.
4900 g
(275) 10.

47414 4,

(1) Includes changes in net unrealized holding gains (losses) on available-for-sale securities, changes in accumulated net gains (losses) on cash flow

hedges, and pension and other postretirement plan-related changes other than net periodic benefit cost.

R L I B S B
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| Schedule RIBI

|
Schedule RI-B -- Charge-offs and Recoveries on Loans and Leéses

and Changes in Allowance for Loan and Lease Losses

Partl. Charge-offs (1)and Recoveries on Loans and Leases

Part | includes charge-offs and recoveries through the allocated transfer risk reserve.

da3ayod23dy HMY3I1D

(Column A) (Column B)
: dar YTD Recgveries; Calendar YTD

Dollar Amounts in Thatsands

1. Loans secured by real estate:
a. Construction, land development, and other land loans:
(1) 1-4 family residential construction leans ...
(2) Other construction loans and all land development and
other [and 10aNS . ........ccoovimiimniet e
b. Secured by farmiand ..o
c. Secured by 1-4 family residential properties:
(1) Revolving, open-end loans secured by 1-4 family residential
properties and extended under lines of credit  .........vivninnniecen:

(2) Closed-end loans secured by 1-4 family residential properties: "
(a) Secured by first HENS  ....ccvveereierenceccic e RIADC234 RIAD217 1.c.(2)(a)

(b) Secured by JURIOT HENS  ...cvveriecc i RIADC235 RIADC218 1.c.(2)(b)
d. Secured by multifamily (5 or more) residential properties 1.d.

e. Secured by nonfarm nonresidential properties:
(1) Loans secured by owner-occupied nonfarm
nonresidential properties ...
(2) Loans secured by other nonfarm nonresidential

1.a.(1)

1.a.(2)
AL¥ING 1.b.

8002/92/11

1.c.(1)

1..(1)

PrOPertieS .........cccocieiriiecrrrec it ee st b e RIADC897 1.e.(2)
. Loans to depository institutions and acceptances of other banks R 2.
. Not applicable

. Commercial‘and industrial 10aNS .........cccveireiiniinnnnines e

. Loans to in;dividuals for household, family, and other personal
expenditures: .

A, Credit CAIAS ..veciviereereeieeeeeeras s et eente st s rssraesn s e s e s s e sa et sr e sns st
b. Other (includes single payment, installment, ail student loans, and.

G AN

revolving credit plans other than credit cards)  ........ccooovvennees RIADB516 - ae 43 .RIADB517 7 s5b.
6. Loans to fareign governments and official institutions RIAD4643 0 RIAD4627 0 ¢
7. Allother[0ans (2) ....eviecrereenensinnineesenssnnnnss RIADA4644 0 RIARSE28 0 7
8. Lease financing reCeIVADIES  ..........ccoocuummmmmisricissssssnisinsssnssssssnines RIAD4266 0 RIANG?67 0 g
RIAD4635 43 RIAD4605 7 g

9. Total (sumi_qf items 1 through 8) ...ooociiviiiinir

(1) Include write-downs arising from transfers of loans to a held-for-sale account.
(2) Includes charge-offs and recoveries on "Loans to finance agricultural production and other loans to farmers,

leases) of states and political subdivisions in the U.S.," and "Other loans.” |
. ; . |

* "Obligations (other than securities and
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Schedule RIBI

Schedule RI-B - Continued
Part I. Continued

Memoranda

(Column A) (Column B)

Dollar Amounts in Thousands

1. Loans to finance commercial real estate, construction, and land
development activities (not secured by real estate) included in
Schedule RI-B. part |, items 4 and 7. above .........ccccvvvvrrrenniinrciiencnnee

2. Memorandum items 2.a thru 2.d are to be completed by banks with
$300 million or more in total assets:  (2)

a. Loans secured by real estate to non-U.S. addressees (domicile)
(included in Schedule RI-B. part . item 1. above) ..........ccovvviirrnnnnee.
b. Loans to and acceptances of foreign banks (included in Schedule RI-
B.partl, item 2, abOVE) .......coverererecriciiinri i st e sr e
c. Commercial and industrial foans to non-U.S. addressees (domicile)
{included in Schedule RI-B, part I, item 4, above) ............ccceceeviennenee.
d. Leases to individuals for household, family, and other personal
expenditures (included in Schedule RI-B, part I. item 8, above) ..........

3. Memorandum item 3 is to be completed by: (2)

« banks with $300 million or more in total assets, and

« banks with less than $300 million in total assets that have loans to
finance agricultural production and other loans to farmers (Schedule
RC-C, part I, item 3) exceeding five percent of total loans.

Loans to finance agricultural production and other loans to farmers
{included in Schedule RI-B, part I. item 7. above) .........cccovvvieviiininies

M.1.

M.2.a.

M.2.b.

M.2.c.

M.2.d.

RIAN4655 0 RIAD4665 0 ma3.

Dollar Amounts in Thousands I Bil | MiIIThou

Memorandum item 4 is to be completed by banks that (1) together with affiliated institutions, have
outstanding credit card receivables (as defined in the instructions).that exceed $500 million as of
the report date or (2) are credit card specialty banks as defined for Uniform Bank Performance
Report purposes. L

4. Uncollectible retail credit card fees and finance charges reversed -against income (i.e., not included in

charae-offs acainst the allowance for loan and lease losses) ... teeteeteaateee ettt et et e s beresa e ee e e enenn RIADC388 | - .NIA ma.

(2). The $300 million asset size test and the five percent of total loans test are generally based on the total assets and total loans reported on the June 30,
2007. Report of Condition.
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| A
Schedule RI-B - Continued | -
m
Part ll. Changes in Allowance for Loan and Lease Losses o
(@]
A
Doltar Amounts in Thousands I Bil | Mil lThou (w)
1. Balance most recently reported for the December 31, 2007, Reports of Condition and Income (i.e., g
after adjustments from amended Reports of INCOME)  .....occcercrcrreermierenmenmmrisensssnsseesiesssssss s s ssssenes RIAD 3522 3924 4

2. Recoveries (must equal part |, item 9, column B, @8bOVE) .........c..oovriiiiiiinirc et RIAD4605 7 5 -
3. LESS: Charge-offs (must equal part |, item 9, column A, above less Schedule RI-B, part ll, item 4) ....... RIADCN79 43 3 -
4. LESS: Write-downs arising from transfers of loans to a held-for-sale account . RIADS523 0 4. \
5. Provision for loan and lease losses (must equal Schedule RI, item 4) ... RIAD4230 334 5 N
6. Adjustments (see instructions for this schedule) {7} oiiinirre e 5. N
7. Balance end of current period (sum of items 1, 2, 5, and 6, less items 3 and 4) (must equal Schedule ;
RC, IEBMI A.C) oottt certeee e ccseesssrane s rees e san s e s sa st s s e s e s s s sas e o ebes saebea st asaan s reeabesauaeasararaaas nansers 7. P
o
©o

Memoranda

Dollar Amounts in Thousands

1. Allocated transfer risk reserve included in Schedule RI-B, part I, item 7, above .........cceceeieniiiccennnnns

Memorandum items 2 and 3 are to be completed by banks that (1) together with affiliated
institutions, have outstanding credit card receivables (as defined in the instructions) that exceed
3500 million as of the report date or (2) are credit card specialty banks as defined for Uniform Bank
Performance Report purposes.
2. Separate valuation allowance for uncollectible retail credit card fees and finance charges  ..................
3. Amount of allowance for loan and lease losses attributable to retail credit card fees and finance
ChAFGgES ...l s s e S PP PRRPPOST PRI R,
Memorandum item 4 is to be completed by all banks.
4. Amount of a_',l{owance for post-acquisition losses on purchased impaired loans accounted for in
accordance with AICPA Statement of Position 03-3 (included in Schedule RI-B, part ll, item 7, above) .  RIADGT81 0 ma.

(*) Describe on Schedule RI-E - Explanations

N B P S

AT, AR B

a0 e e AR e L R G R S LI
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Schedule RIE

Schedule RI-E - Explanations
Schedule RI-E is to be completed each quarter on a calendar year-to-date basis.

Detail all adjustments in Schedule RI-A and RI-B, all extraordinary items and other adjustments in Schedule RI,
and all significant items of other noninterest income and other noninterest expense in Schedule RI. (See instructions for details.)

Dollar Amounts in Thousands | gi | mal

1. Other noninterest income (from Schedule R, item 5.1)
Itemize and describe amounts greater than $25,000 that exceed 3% of Schedule RI, item

5.0

a. Income and fees from the printing and sale of Checks ..ot RIADCD13 43 14,
b. Eamings on/increase in value of cash surrender value of life insurance RIADCO14 181 4p.
¢. Income and fees from automated teller machines (ATMS) .....occioiiiniic e RIADC016 142 4.
d. Rent and other income from other real estate owned ..o RIAD4N4? 0 14 |
e. Safe deposit box rent ................. teseeseseeibessesneesaetieresrte st sE s R ek bR s s R p ke s s sa e n et e R e sReer e e RIADCO015 85 4. }
f. Net change in the fair values of financial mstruments accounted for under a fair value option RIADF229 0 14 |
g. Bank card and credit card interchange fees ..o RIADF555 0 14 i
h. [TEXT4461 Credit Card Merchant Discount RIAD4461 54 4p, |
i. [TEXT4463 Money Fund Commission Income RIAD4462 91 4 |
j. ITEXT4464 Customer Investment Fees 1. |
2. Other noninterest expense (from Schedule RI, item 7.d) |
Itemize and describe amounts greater than $25,000 that exceed 3% of Schedule R, item
7.d:
A. Data PrOCESSING BXPENSES  ..c.ccuvuiiuereritirtasiesssseretssses s es s b s s LT s TSt RIADC017 641 24
b. Advertising and mMarketing EXPENSES  ........cccccciemeirrrenene s el st s RIAD0497 130 2.
c. Directors' fees RIAD4134 101 2c
d. Printing, stationery, and supplies RIADCO18 144 24
€. POSEAgE “....ieeceerreerecerrecrinsiantseae s e o b e b e b R R1AD8403 122 94
f. Legal fees and expenses .......... ' RIAD4141 0 2
g. FDIC deposit insurance assessments RIAD4146 0 24
h. Accounting and auditing expenses RIADF556: - 124 o4
i. Consuiting and advisory expenses RIADF557 . 137 2.
j. Automated teller machine (ATM) and interchange expenses. ... RIADF558 .~ ... 108 2
K. TelecommUNICAtIONS BXPENSES . ..ot st st sa st RIANF559 212 9k
1. [ITEXT4464 Contributions RIAD44§4 104 o).
m. ITEXT4467 Intemnet Bill Paying Expense RIAD4467 98 om.
n. ITEXT4464 Business Development

3. Extraordinary items and other adjustments and applicable income tax effect (from Schedule R|, item
11) (itemize and describe all extraordinarv items and ather adiustmentsy |

a. (1) [TFXT445¢ RIAD4469 0 3a(1)
(2) Applicable INCOME taX BfECE ......v.uiivererereere st RIAD4486 0 3a(2)

b. (1) lrExTa48 | RiAn4gs? 0 3b(1)
(2) Applicable iNCOME tax ffECt ........cooviircc RIAD4488 0 3b2)

c. (1) hrexrased | RiAD4489 0 3c(1)
RIAD4491 0 3¢(2)

(2) Applicable INCOME taX BffECE  ........irericeiirii et s

AR

hodes R IR
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Schedule RI-E - Continued

BRSO T T e i N e R SRR

Dollar Amounts in Thousands

4. Restatements due to corrections of material accounting errors and changes in accounting principles
(from Schedule RI-A. item 2) (itemize and describe all restatements):
a. Cumulative-effect adjustment resulting from the initial adoption of FAS 159, Fair Value Option

b. [rexTBSs21
5. Other transactions with parent holding company (from Schedule RI-A, item 11) (itemize and describe

all suich trangactionsy
a. EXT44!;§

b. [TEXT449
6. Adjustments to allowance for loan and lease losses (from Schedule RI-B, part i, item 6) (itemize and

describe all gdiustments)
a. 'Ipxusz I Transfer to commitment reserve

b. IrEXT4521 Reclass to unfunded commitment

7. Other explanations (the space below is provided for the bank to briefly describe, at its option, any
other sianificant items affecting the Report of Income):
8. COMIMENES? .e.vveeesvsietesesesesetasaseutestesetsassasessas TS E s aE £ o0 S bR SR SRR bR LSS0

b. Other explanations:
[TEXT 4769}

St R Iy
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Schedule RIE

| git | mitlthoul

RIAD4521
RIAD4522 1

4.a.
4.b.

5.a.
5.b.

6.a.
6.b.

(7]
T
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Schedule RC bl

Consolidated Report of Condition for Insured Commercial
and State-Chartered Savings Banks for June 30, 2008

All schedules are to be reported in thousands of doliars. Unless otherwise indicated,
report the amount outstanding as of the last business day of the quarter.

Schedule RC - Balance Sheet

Dollar Amounts in Thousands

ASSETS
1. Cash and balances due from depository institutions (from Schedule RC-A):
a. Noninterest-bearing balances and currency and coin ' ) et en e RCONO0081
b. Interest-beaning balanCes (2] ...t st ees et b s s bbbt et ens R
2. Securities:
a. Held-to-maturity securities (from Schedule RC-B, column A) ... rsesssnenas RCON1754
b. Available-for-sale securities (from Schedule RC-B, column D) ...
3. Federal funds sold and securities purchased under agreements to resell:
. Federal fUNAS SOI0 ......c.coeiiceererceererrrcr e e crcstesatientr ot teesae ensesaes st esanesse crs s st s sesnabeesranRe s s ense s assanasnnas RCONR987
b. Securities purchased under agreements to resell (3 Lo,
4. Loans and lease financing receivables (from Schedule RC-C): .
a. Loans and [6aSe8 Neld fOF SAIE  .........c.cviiveiireiiriieicirireeressirsonteeteeeeeaereserssersssesanesseressooraserossssororessensene RCON5369 412 44
b. Loans and leases, net of UNEAmMEd INCOME  ......ccccevereueverererrmcsceiermrearseasnserssessesesmesmstresessenrossmesresesssnne RCONR528 401,708 4.
c. LESS: Allowance for l0an and 18258 [OSSES  .....ccccecceirviriiiiimnieie ittt s sae s RCON3123 3,880 4.
d. Loans and leases, net of uneamed income and allowance (item 4.b miNUS 4.C)  ....cccevevcnncrinnnennene RCONRB529 397,828 44
5. Trading assets (from Schedulg RC-D) ...t RCON3545 0 s
6. Premises and fixed assets (including capitalized leases) RCQON2145 8,768 ¢
7. Other real estate owned (from Schedule RC-M) ..o meesecsseesecvsencaossine RCON2150 0 -
8

8. Investments in unconsolidated subsidiaries and associated companies (from Schedule RC-M)

9. Not applicable
10. Intangible assets:

a. Goodwill O IR RCON3163 0 10.a.

- b. Other intangible assets (from Schedule RC-M) ........ccccoeuce. rvetererieste et as R et e b taeasreta et st e se e RCON0426 0 10b.
11. Other assets (from Schedule RC-F) ....coovereeeiecncneiemiinenniransd ettt bbbt s st bt teenna e RCON2160 15,038 44
RCONZ2170 575,664 45

12. Total assets (sum of items 1 through 11)

(1) Includes cash itermns in process of collection and unposted debits.
(2) Includes time certificates of deposit not held for trading.
(3) Includes all securities resale agreements, regardless of maturity.

A L R s AL e £y e 0y b
A A AR AR R L S D
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! Schedule RC m
} 2
Schedule RC - Continued § 8
| X
| m
Dollar Amounts in Thousands ! | Bil | Mil IThou (@]
LIABILITIES o
13. Deposits: A
a. In domestic offices (sum of totals of columns A and C from Schedule RC-E)  .ccvvviriiciirniceecnae RCON2200 493995 43, g
(1) NONINMEFESEDEANNG (1) oovvveeeereoermmmessssssmsssssssssssssseneesec s s s s RCONGG31 77301 13a() O
(2) INMEFESE-DOANNG ...ecuurermercuasisrirsiessressseseast s sb s s as R s e 416,694 13.3.(2)
b. Not applicable -
14. Federal funds purchased and securities sold under aareements to repurchase: -
a. Federal funds PUrChased (2] .........ccoerrcreemmeaesisismnsssissssss i s s RCONR993 100 144, AN
b. Securities sold under agreements to repurchase RCONRY995 g 14b. N
15. Trading liabilities (from Schedule RC-D) .....ooeccrimimminintnnn sttt 3 15. :
16. Other borrowed money (includes mortgage indebtedness and obligations under capitalized leases) N
(FrOM SCHEAUIB RC-M) ..oeiceiceeeeercrscntsmi b sen s s ses s asb s A s s s s st 16. o
17. Not applicable o
18. Not applicable - o 00
19. Subordinated notes and debentures RCON3200 0 19
20. Other liabilities (from Schedule RC-G) RCONY930 2,711 5.
21. Total liabilities (sum of items 13 through 20) RCONY943 528,250 o
22. Minority interest in consolidated subsidiaries 0 922,
EQUITY CAPITAL
23. Perpetual preferred stock and related surplus 23.
D8, COMIMON SHOCK v evevereseeeereesseenessessssesseseessssesseeesessesersrssssasesessesesbnsbestssestatssheb it ab e ma s bR s st et RCON3230 1,100 24,
25. Surplus (exclude all surplus related to preferred stock) ..o RCON3839 5,650 25
26.
a. Retained eamings RCONR3632 45173 26.a.
b. Accumulated other comprehensive INCome (5} .. RCONB530 391 2.
27. Other equity capital components (8 ... RCONA130 (4.900) o7
28. Total equity capital (SUM OF IEMS 23 thIOUGN 27) ......curmmmissreseseessise sz sssses s RCON3210 - 47,414 o5
29. Total I|abllmes munonty interest, and equity capital (sum of items 21, 22, and 72 N RCON3aNN - -~ 575,664 . 59 ... .
Memorandum Ci e
To be reported with the March Report of Condition. L e - e
Number
1. Indicate in the box at the right the number of the statement below that best describes the most
comprehenswe level of auditing work performed for the bank by independent external auditors as of
any date dunnq 2007 eeeeees oo esemasese e esesesssess s see e e AR RS R0 RCONB724 NA M1,
1= Independent audit of the bank conducted in accordance with generally 4 = Directors' examination of the bank conducted in accordance with
accepted auditing standards by a certified public accounting firm which generally accepted auditing standards by a certified public accounting
submits a report on the bank .. firm (may be required by state chartering authority) ’
2 = Independent audit of the bank's parent holding company conducted in 5 = Directors' examination of the bank performed by other external auditors
accordance.with generally accepted auditing standards by a certified (may be required by state chartering authority)
public accounting firm which submits a report on the consolidated 6 = Review of the bank's financial statements by external auditors
holding company {but not on the bank separately) I . .
L ] ) 7 = Compilation of the bank's financial statements by external auditors
3 = Attestation on bank management's assertion on the effectiveness of 8 = Other audit procedures (excluding fax préparation work)
the bank's intemal control over financial reporting by a certified public ‘

accounting firm 9 =No external audit work

{1) Includes total demand deposits and noninterest-bearina time and savinas deDOSlts
(2) Report overniaht Federal Home Loan Bank advances in Schedule RC. item 16. "Other borrowed monev.”
(3) Includes all securities repurchase agreements. regardless of maturitv.

(4) Includes limited-life preferred stock and related surplus.
(5) Includes net unrealized holding gains (losses) on available-for-sale securities, accumulated net gains (losses) on cash flow hedges, and minimum pension

liability adijustments.
(6) Includes treasurv stock and unearned Emplovee Stock Ownership Plan shares.

S e TSR
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Schedute RCA 16
Schedule RC-A - Cash and Balances Due From Depository Institutions
Schedule RC-A is to be completed only by banks with $300 million or more in total assets.
Exclude assets held for trading.
Doflar Amounts in Thousands l Bil | Mil 'Thou

1. Cash items in process of collection, unposted debits, and currency and coin:
a. Cash items in process of collection and unposted debits
b. Currency and COIN .....ovmuemreeremriernrnr s secerisisesass

2. Balances due from depository insitutions in the U.S: : .
a. U.S. branches and agencies of foreign banks ........coooiivciiimmmi e RCON0083 0 92a

COND020 ; 1a.
1b.

b. Other commercial banks in the U.S. and other depository institutions in the U.S. 2.b. ‘
3. Balances due from banks in foreign countries and foreign central banks: i
a. Foreign branches of Other U.S. DANKS  .......ccorveeeirenccisiniiintin i ettt st sas s RCON0ONO73 0 3a.
b. Other banks in foreign countries and foreign central banks — ..........ccoriiinninneiiennns RCON0074 0 3p.
4. Balances due from Federal Reserve Banks ........ccccocieeiecnmniioniiecceniniicnennneines RCON0NA0 2,005 4
RCONO0010 16,640 g

5. Total (sum of items 1 through 4) (must equal Schedule RC, sum of items 1 .aand 1.b)

AR
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Schedule RC-B - Securities

Exclude assets held for trading.

Dollar Amounts in Thousands

[y

o
< Uo,

2. U.S. Government agency obligations (exclude mortgage-
backed securities):
a. Issued by U.S. Government agencies

b. Issued by U.S. Government-sponsored agencies

3. Securities issued by states and political subdivisions in the U.S.

4. Mortgage-backed securities (MBS):
a. Pass-through securities:
(1) Guaranteed by GNMA

(2) Issued by FNMA and FHLMC

(3) Other pass-through securities

b. Other moﬁgage-backed securities (include CMOs, REMICs,

and stripped MBS):
(1) Issued or guaranteed by FNMA, FHLMC, or GNMA

(2) Collateralized by MBS issued or guaranteed by FNMA, ’

FHLME, 0P GNMA Lot
(3) Ali other mortgage-backed securities

5. Asset-backed securities (ABS)

6. Other debt securities:
a. Other domestic debt securities

b. Foreign debt securities

7. Investments;in mutual funds and other equity securities with
readily determinable fair values (3}

8. Total (sum of items 1 through 7) (total of column A must equal
Schedule RC, item 2.3) (total of column D must equal Schedule

eguie L, er o2l COll tst

RC, tem 2.b:) oo
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Schedule RCB

(Column D)
Available-for-
sale Fair Value

|
(Column A) (Column B) (Column C)
Held-to-maturity Held-to-maturity ~ Available-for-
Amortized Cost Fair Value sale Amortized

RCON1287

RCON1293

RCON1289 RCON1290 RCON1291
0 0 0 0
RCON1294 RCON1295 RCON1297 RCON1298
0 0 39,015 39,437
RCONB8496 RCON8497 RCONB8498 RCON8499
20.899

21,030

RCON1699

RCON1698 RCON1701  RCON1702
0 0 525 551
RCON1703 ~ RCON1706  RCON1706  RCON1707
0 0 65,689 65,506
RCON1708  RCON1710  RCON1711  RCON1713

RCON1717

RCON1714 RCON1715 RCON1716
. 0 - 0 - 1,109 1,104
RCON1718 ~ RCON1719 RCON1731 . 4..REON1732
0 0 - 0 0
- REON1733-  RCON1734 - ‘RCON1735 %+ RCON1736
PR -0 . = 0 L 0 0
—
RCONC026 RCONC988 ‘RCONC9B9 - RCONC027
0 0 0 0
RCON1737 RCON1738 RCON1739 RCON1741
- 0 0 0 0
RCON1742 RCON1743 RCON1744 RCON1746
0 0 0 0
RCONAS10 - RCONAS511
8 350 8,350

RCON1754 RCON1771
0 0

RCON1773
135,978

RCON1772
135 587

(7]
T

Printed: 08/08/2008 -94:14 pn
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m
A
A
A
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(9]
(o]
A
lw)
m
lw)
1. -
N
N
[+]
2.a. N\
N
o
2.b. o
0o
3.

4.a.(1)
4.a.(2)

4.a.(3)

6.b.

7.

8.

(1) Includes Small Business Administration "Guaranteed Loan Pool Certificates,” U.S. Maritime Administration obligations, and Export-Import Bank participation

certificates.

(2) Includes obligations (other than mortgage-backed securities) issued by the Farm Credit System, the Federal Home Loan Bank System, the Federal Home
Loan Mortgage Corporation, the Federal National Mortgage Association, the Financing Corporation, Resolution Funding Corporation, the Student Loan Marketing

Association, and the Tennessee Valley Authority.

(3) Report Federal Reserve stock, Federal Home Loan Bank stock, and barikers' bank stock in Schedule RC-F, item 4.
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Schedule RCB

Schedule RC-B - Continued

Memoranda

Dollar Amounts in Thousands | Bil ] Mil lThou

1. PIEAGed SECURTIES (1) .ooooirireeirrecreecemeeiusasssssessaens s ssssss e ess o R 0
2. Maturitv and repricing data for debt securities (excluding those in nonaccrual status): (12}
a. Securities issued by the U.S. Treasury, U.S. Government agencies, and states and politicai
subdivisions in the U.S.; other non-mortgage debt securities; and mortgage pass-through securities
other than those backed by closed-end first lien 1-4 family residential mortgages with a remaining

maturity or next repricing date of:  ¢3) (4)
(1) THIEE MONNS OF I8SS ....covuuurrimnrnessirssrsssseiosoesssesbas s s e e s b s 00 RCONAS49 6,307 M2a.(1)
(2) Over three months through 12 months . RCONASSN, 30,234 M2.a.(2)
(3) Over one year through three years RCONAS&S1 4137 M2a.(3)
(4) Over three years through five years RCONAS552 11,914 M2a.(4)
(5) Over five years through 15 years RCONAS553 7875 M.2.a.(5)
M.2.2.(6)

(6) OVEE 15 YBAIS  ...ccurrermesinsseressinssss st et seeer s s s e RS s
b. Mortgage pass-through securities backed by closed-end first lien 1-4 family residential mortgages

with a remainina maturity or next repricina date of; (3} (5)

RCONAS555 334 M2.b.01)

(1) THIEE MONENS OF IBSS -..cvveueerresranieestsis ettt sra b s b
(2) Over three months through 12 months RCONAS556 830 M.2b.(2)
(3) Over one year through thfee Years ... RCONAS557 4,963 M2b.(3)
(4) Over three years through five years RCONASS8 109 M.2b.(4)
(5) Over five years through 15 YEAIS  ......c.cveueemiiiimimitinis sttt RCONAS59 58,452 M.2.b.(5)
(6) OVET 15 YBAIS  ...covuveriunreenesiecascess s ssesessses s bbb e A5 Eb bEERErs M.2.b.(6)

c. Other mortgage-backed securities (include CMOs, REMICs, and stripped MBS; exclude mortgage
(6)

pass-through securities) with an expected average life of:
(1) Three years or less

(2) OVErthree YBars ...
d. Debt securities with a REMAINING MATURITY of one year or less (included in Memorandum items

M.2.c.(1)
M.2.c.(2)

2.8 thIOUGH 2.6 BDOVE)  eoveereeiereeee et eb st e s st s b a s s e st R e R et n M.2.d.
3. Amortized cost of held-to-maturity securities sold or transferred to available-for-sale or trading
securities durina the calendar vear-to-date (report the amortized cost at date of sale or transfer) ... M.3.

" 4, Structured notes (included in the held-to-maturity and available-for-sale accounts in Schedule RC-B,

items 2. 3. 5. and 6
a. Amortized cost

B FAIE VAIUE o.eeveeereeeeeeisioseenssesessessesssasesansesestessssessssssensssssnsesstonsassascesbosssst eitessshesssiasarasestssensansettscsenciassss

RCONR78? M4.a.
RCONB783 MAb.

(1) Includes held-to-maturity securities at amortized cost and available-for-sale securities at fair value.

(2) Exclude investments in mutual funds and other equitv securities with readilv determinable fair values.

(3) Report fixed rate debt securities by remaining maturity and floatina rate debt securities by next repricing date. }

{4) Sum of Memorandum items 2.a.(1) through 2.a.{6) plus any nonaccrual debt securities in the categories of debt securities reported in Memorandum item 2.a
that are included in Schedule RC-N, item 9, column C, must equal Schedule RC-B, sum of items 1, 2, 3, 5, and 6, columns A and D, plus mortgage pass-throijgh
securities other than those backed by closed-end first lien 1-4 familv residential mortaaaes included in Schedule RC-B, item 4.a, columns A and D.

(5) Sum of Memorandum items 2.b.(1) through 2.b.(6) plus any nonaccrual mortgage pass-through securities backed by closed-end first lien 1-4 family
residential mortgages included in Schedule RC-N, item 9, column C, must equal Schedule RC-B, item 4.a, sum of columns A’and D, less the amount of mortgage
pass-through securities other than those backed by closed-end first lien 1-4 family residential mortgages included in Schedule RC-B, item 4.a, columns A and

D.
(6) Sum of Memorandum items 2.c.(1) and 2.c.(2) plus any nonaccrual "Other mortgage-backed securities” included in Schedule RC-N, item 9, column C, must

equal Schedule RC-B. item 4.b, sum of columns A and D.
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Schedule RCB m
A
. A
Schedule RC-B - Continued
A
m
Memoranda (continued) O
(@)
(Column A) (Column B) (Column C) (Column D) A
Held-to-maturity Held-to-maturity ~ Availablejfor-  Available-for- O
Amortized Cost Fair Value sale Amortized sale Fair Value m
Dollar Amounts in Thousands C o
Memorandum items 5.a through 5.f are to be completed by .
banks with $1 billion or more in total assets. (1) -
5. Asset-backed securities (ABS) (for each column, sum of ;
Memorandum items 5.a through 5.f must equal Schedule RC-B, o
item 5): L \
a. Credit card receivables ... RCONBB838 RCONB839 RCONB840 RCONB841 N
N/A N/A N/A NA m5.a. o
b. Home equity NS ......cccouirmiimirieiiiiiienne it RCONBB842 RCONB843 RCONB-$44 RCONBR845 ©
N/A N/A N/A N/A  M.5.b. o0
C. AUtOMODIlE I0ANS .......coecieiierrircreciri et e RCONB846 RCONR847 RCONRg48 RCONRB49
N/A N/A N/A N/A  M.5.c.
d. Other conSUMEr [0anS .........cccciviiiicineenin e e sanen s RCONB8S50 RCONBB851 RCONRS§52 RCONRS53
- N/A N/A N/A NA M54,
e. Commercial and industrial 10ans .........cccceeeereenninnieinninnnnes RCONBS854 RCONBRS855 RCONB8§56 RCONB857
‘ - N/A, N/A N/A NA Ms5e.
£ OthEr e JRCONB858 RCONB859 RCONB&as0 RCONBB861
S NIA N/A N/A N/A M5

(1) The $1 billion asset size test is aenerally based on the total assets reported on the June 30. 2007, Report of Condition. -

i =l Hﬂ PR ST A wm,m;y 5 v
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Schedule RCCI E

Schedule RC-C -- Loans and Lease Financing Receivables

Partl. Loans and Leases

er risk reserve from amounts reported in this schedule. Report (1) loans and leases helc
for sale at the lower of cost or market value and (2) loans and leases held for investment, net of unearned income, and (3) loans and leases accounted for at fair
value under a fair value option. Exclude assets held for trading and commercial paper.

(Column A) (Column B) ‘
To Be Completed by Banks To Be Completed by All Banks ;
with $300 Million or More in
Dollar Amounts in Thousands T
1. Loans secured by real estate:
a. Construction, land development, and other land loans:
(1) 1-4 family residential construction loans

l.a.(1

(2) Other construction loans and all land development and M

Other 1and I0aNS ..o RCONF159 1.a.(2) i
b. Secured by farmland (incl. farm residential & other improvements)

(1) Revolving, open-end loans secured by 1-4 family residential
properties and extended under lines of credit
(2) Closed-end loans secured by 1-4 family residential properties: -
(a) Secured by first liens RCON5367
(b) Secured by junior liens ..o RCON5368
d. Secured by muitifamily (5 or more) residential properties
e. Secured by nonfarm nonresidential properties:
(1) Loans secured by owner-occupied nonfarm
nonresidential properties

N A 1.b. ‘
c. Secured by 1-4 family residential properties: :

1.c.(1)

1.c.(2)(a)
1.c.(2)(b)
1d.

1.e(1)

PIOPEIUIES oot
2. Loans to depository institutions and acceptances of other banks
a. To commercial banks in the U.S.:
(1) To U.S. branches and agencies of foreign banks
(2) To other commercial banks in the U.S.
b. To other depository institutions in the U.S.
¢. To banks in foreign countries:
(1) To foreign branches of other U.S. banks RCONR536
(2) To other banks in foreign countries ... RCONB5S37
3. Loans to finance agricultural production and other loans to farmers ... " RCON15890
4. Commercial and industrial loans RGO
a. To U.S. addressees (dOMICIIeY .....o..cveeeeeeo |
b. To non-U.S. addressees (domicile) 4b. ;
5. Not applicable |
6. Loans to individuals for household, family, and other personal

expenditures (i.e., consumer loans) (includes purchased paper):
8. Credit Cards ...

b. Other revolving credit plans

6.b.
c. Other consumer loans (includes single payment, installment, and all ’
SWUAENE I08NS) ..ot

7. Loans to foreign governments and official institutions (including foreign
central banks)

RCONF161 170474 145
0 2

........................... RCONR532

RCONBS533 2.a.(2)

2.b.

2a.(1) ‘

2.c.(1)
2.c.(2)

RCON1763

subdivisions inthe U.S. |
9. Other loans

a. Loans for purchasing or carrying securities (secured & unsecured) . RCON1545
b. All other loans (exclude consumer 10anS) .o RCON1564

(1) The $300 million asset size test is generally based on the total assets reported on the June 30, 2007, Report of Condition,

R A Y R O ey
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Schedule RCCI m
l P
Schedule RC-C - Continued | %
| 2
Part I. Continued : m
i O
(Column A) ' (Column B) (@)
To Be Completed by Banks To Be ¢Iompleted by All Banks o
with $300 Million or More in ‘ O
Dollar Amounts in Thausands Total Assets (1 ' m
10. Lease financing receivables (net of unearned iNCOME)  ......cvcueeusvuenns 10. o
a. Leases to individuals for household, family, and other personal G -
expenditures (i.e.. CONSUMET [EASES)  .....c.ocverreerciencrmiiinivmnsiinissennees RCONF162 10.a. -
D. All OthEr IEASES ....ovcrerreeercceriurertinieatierness st isiss s sa s sas s sessasssasens RCQ 6 10.b. \
11. LESS:Any unearned income on loans reflected in items 1-9 above ... 11. N
12. Total loans and leases, net of uneamed income (sum of items 1 o
through 10 minus item 11) (must equal Schedule RC, sum of items 4.a M AN
QN D) oo ese e e e RCON2122 | 402,120 p N
1 o
o
Memoranda ] 00
Dollar Amounts in Thousands I Bil | il IThou
1. Loans and leases restructured and in compliance with modified terms (included in Schedule RC-C, : .
part 1. and not reported as past due or nonaccrual in Schedule RC-N. Memorandum item 1):
a. Loans secured by 1-4 family residential properties ... M.1.a.
b. Other loans and all leases {exclude loans to individuals for household, family, and other
personal expenditures)  .......... Lareressssssssseseseststbenetasasresstanaci oo TR UUU ORI SS v M.1b.
2. Maturitv and repricina data for loans and leases (excludina those in nonaccrual status). .
a. Closed-end loans secured by first liens on 1-4 family residential properties (reported in Schedule
RC-C. part |, item 1.c.(2)(a). col. B with a remainina maturitv or next repricing date of: (1 (2)
(1) THEE MOMNS OF IBSS  rveoriereusetesseessereenmmsasse st s e RCONASGR4 6,484 M 2a(1)
(2) Over three months through 12 MONNS .o...veceemiiniiinssssrrseen sl ereepseesaesaa st et srsraetas RCONASBS - 3,154 M2a(2).
(3) Over one year through three years ’ .. RCONA5RG 5,304 M.2.a.(3)
(4) Over tﬁ\rée years thirough five years RCONAS567 2902 M2:a.(4)
(5) Over five years through 15 years RCONA568 6,817 M.2.a.(5)
(6) Over 1_5Uye'a_rs ..................................................... ' M.é.a.(e)
b. All loans and leases (reported in Schedule RC-C, part |, items 1 through 10, col. B) EXCLUDING
closed-end loans secured by first liens on 1-4 family residential properties (reported in Schedule
RC-C. part |, item 1.c.(2)(a). col. B) with a remainina maturity or next repricing dateof: (3)
(1) THree MONtNS OF BSS .oconrvuurusrssssssssesnessessssssssssssmsssssssssssessonses e oo er e sb et RCONAS70 130,738 M.2.b.(1)
(2) Over tr_iree months through 12 months RCONAST71 14,156  M.2.b.(2)
(3) Over one-year through three years RCONAS72 68,548 M.2.b.(3)
(4) Over three years through five years BCONAS73 76,956  M.2.b.(4)
(5) Over five years through 15 years RCONA5S74 30,766  M.2.b.(5)
(B) OVEM 15 YBAIS  ..ooovuuanivusnsssssecesisssremsssessensss s ssss s s s . A 15,610 M.2.b.(6)
c. Loans and leases (reported in Schedule RC-C, part |, items 1 through 10, column B, above) with a
RCONA247 87,897 M.2.c.

REMAINING MATURITY of one vear or less (excludina those in nonaccrual Y 1 (V15) O sereaennns

(1) Report fixed rate loans and leases by remaining maturitv and floatina rate loans by next repricing date.

(2) Sum of Meniorandum items 2.a.(1) through 2.a.(6) plus total nonaccrual closed-end loans secured by first liens on 1-4 family residential properties included
in Schedule RC-N, item 1.c.(2)(a), column C, must equal total closed-end loans secured by first liens on 1-4 family residential properties from Schedule RC-C,
part |, item 1.¢.(2)(a). column B.

(3) Sum of Memorandum items 2.b.(1) through 2.b.(6) plus total nonaccrual loans and leases
nonaccrual closed-end loans secured by first liens on 1-4 family residential properties include:
loans and leases from Schedule RC-C, part 1, sum of items 1 through 10, column
properties from Schedule RC-C, part |. item 1.c.(2)(a). column B.

from Schedule RC-N, sum of items 1 through 8, column C, minus
d in Schedule RC-N, item 1.c.(2)(a), column C, must equal total

B, minus total closed-end loans secured by first liens on 1-4 family residential
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Schedule RCCI

Schedule RC-C - Continued
Part I. Continued

Memoranda (continued)

Dollar Amounts in Thousands

3. Loans to finance commercial real estate, construction, and land development activities (not secured
by real estate) included in Schedule RC-C. part |, items 4 and 8, column B (4) oo,
4. Adjustable rate closed-end loans secured by first liens on 1-4 family residential properties (included
in Schedule RC-C. part |, item 1.c.(2)(8). COlUMN B .....cooiriiiiiiineiiieieee et
5. To be completed by banks with $300 million or more in total assets:
Loans secured by real estate to non-U.S. addressees (domicile) (included in Schedule RC-C, part|,
items 1.3 throuah 1.8. COIMN B)  (5) ittt reessas e sesr et st sor s sr b sasesensebbesss s ansens
Memorandum item 6 is to be completed by banks that (1) together with affiliated institutions, have
outstanding credit card receivables (as defined in the instructions) that exceed $500 million as of
the report date or (2) are credit card specialty banks as defined for Uniform Bank Performance
Report purposes.
6. Outstanding credit card fees and finance charges included in Schedule RC-C, partl,item6.a .............
Memorandum item 7 is to be completed by all banks.
7. Purchased impaired loans held for investment accounted for in accordance with AICPA Statement of
Position 03-3 (exclude loans held for sale):
A. OULSANAING DAIANCE .....cvmreircerirctiiceiie s bbbt en s
b. Carrying amount included in Schedule RC-C, part |, items 1 through 9
8. Closed-end laans with neaative amortization features secured by 1-4 familv residential properties:
a. Total carrying amount of closed-end loans with negative amortization features secured by 1-4 '

familv residential properties (included in Schedule RC-C. part |, items 1.c.(2¥a)and (b)) .................
Memorandum items 8.b and 8.c are to be completed by banks that had closed-end loans with .

negative amortization features secured by 1-4 family residential properties (as reported in
Schedule RC-C, part |, Memorandum item 8.a) as of December 31, 2007, that exceeded the
lesser 6f-$100 million or 5 percent of total loans and leases, net of unearned income (as reported
in Schedule RC-C, part 1, item 12, column B). '
b. Total méximum remaining amount of negative amortization contractually permitted on closed-end
loans secured by 1-4 famiily residential DrODEMIES  ...........c..everrsrereereeseermseceresmsssenressesssssmssssassssenses
s - ~¢. Total amount of negative amortization on closed-end loans secured by 1-4 family residential
e e pronerties included in the carrving amount reported in Memorandum item 8.a above .........cccevieeenee.
.g. Loans secured by 1-4 family residentlal properties in process of foreclosure {included in
Schedule RC-C, part |, items 1.c.(1), 1.c.(2)(a), and 1.€.(2}(b)) .o
10. Loans measured at fair value (included in Schedule RC-C, part |, items 1 through 9):
a. Loans secured by real estate:
H ConStmq@ion, land development, and other land loans ...
(2) Secured by farmland (including farm residential and other improvements)
(3) Secured by 1-4 family residential properties:
(a) Revolving, open-end loans secured by 1-4 family residential properties and
extended under lines of credit ... s
(b) Closed-end loans secured by 1-4 family residential properties:

(1). Secured by first liens RCONF581
(2) Secured by junior liens RCONF582
RCONF583

(4) Secured by multifamily (5 or more) residential properties
(5) Secured by nonfarm nonresidential properties ... SOOI RCONF584
b. Commercial and INdUSHHAl 0ANS . ............cooviuerieiiee i
¢. Loans to individuals for household, family, and other personal expenditures (i.e.,
consumer loans) (includes purchased paper):

(1) Creditcards ... RCONF586
(2) Other revolving credit plans RCONF587
(3) Other consumer loans (includes single payment, instaliment, and all student loans) RCONF588

RCONF589

. ORI IONS  ....o.ooivieieieieeeee e teaer st b et e s s e bR TR bbb bR SR

(4) Exciude loans secured by real estate that are included in Schedule RC-C. part I. items 1.a throuah 1.e. column B.
(5) The $300 million asset size test is aenerallv based on the total assets reported on the June 30, 2007, Report of Condition.
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M.3.

M4,

M.5.

M.6.

M.7.a.
M.7.b.

M.8.a.

M.8.b:

M.8.c.

M.9.

M.10.a.(1)
M.10.a.(2)

M.10.a.(3)a)

M.10.a.(3)b)(1)
M.10.a.(3Xb)2)
M.10.a.(4)
M.10.a.(5)
M.10.b.

M.10.c.(1)
M.10.c.(2)
M.10.c.(3)
M.10.d.
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Fchedule RCCI
|

Schedule RC-C - Continued
Part I. Continued

|
Memoranda (continued) 1
\

Dollar Amounts in Thousands

d3qyod3d MY3ID

11. Unpaid principal balance of loans measured at fair value (reported in Schedule RC-C, part

1, Memorandum item 10):
a. Loans secured by real estate: -
(1) Construction, land development, and otherlandloans ... M.11.a(1) \

(2) Secured by farmland (including farm residential and other improvements) ... 0 M.11.a(2) N
(3) Secured by 1-4 family residential properties: o

L

RCOYF590

(a) Revolving, open-end loans secured by 1-4 family residential properties and \
extended under lines of Credit  .............ccooovereecniniini s s s M.11.a.(3XaY
o

(b) Closed-end loans secured by 1-4 family residential properties:

(1) Secured by first liens RCOYF593 0 M.11.aL345XD)
(2) Secured by junior liens RCOWF594 0 M.11.a03¥6%2)
(4) Secured by multifamily (5 or more) residential properties RCONF595 0 M.11.a(4)
(5) Secured by nonfarm nonresidential properties ... RCOWYF596 0 M.11.a.(5)
b. Commercial and INAUSEEIAI I0ANS .. ...c.oociiirerinriee et e R : 0 M.11.b.
¢. Loans to individuals for household, family, and other personal expenditures (i.e., .
consumer loans) (includes purchased paper): L Fae i
(1) CT@AIL CAPAS  .............creeceumummamsireeeessssssss e sams s 00 RCOWF598, 0 M.11.c(
(2) Other revolving Credit Plans  ...........ccoovcivmmiineiinnirisenmissnnr e, eeseeneinnies et S— RCONF599 0 M.11.c.(2)
(3) Other consumer loans (includes single payment, instalimént, and.all student loans) " RCOWFB00 - 0 M.+1:c(3)
. - ' RCONF6E01 0 M11d.

d. Oher I0ANS | .....ccooiiriererereeecresienccsese s s nsssasssssasssnsnasenenas Ceerennerens eeeeterese st aneaeananerens

Wt gy,
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Schedule RCCII

Schedule RC-C - Continued
Part Il. Loans to Small Businesses and Small Farms

Schedule RC-C, Part Il is to be reported only with the June Report of Condition.

Report the number and amount currently outstanding as of June 30 of business loans with "original amounts" of $1,000,000 or less and farm loans with
"original amounts” of $500,000 or less. The following guidelines should be used to determine the "original amount” of a loan: (1) For loans drawn down under
lines of credit or loan commitments, the “original amount® of the loan is the size of the line of credit or loan commitment when the line of credit or loan
commitment was most recently approved, extended, or renewed prior to the report date. However, if the amount currently outstanding as of the report date
exceeds this size, the "original amount" is the amount currently outstanding on the report date. (2) For loan participations and syndications, the “original
amount® of the loan participation or syndication the entire amount of the credit originated by the lead lender. (3) For all other loans, the "original amount” is the
total amount of the loan origination or the amount currently outstanding as of the report date, whichever is larger.

Loans to Small Businesses

1. Indicate in the appropriate box at the right whether all or substantially all of the dollar volume of your
bank's "Loans secured by nonfarm nonresidential properties” reported in Schedule RC-C, part |, items
1.e.(1) and 1.e.(2), and all or substantially all of the dollar volume of your bank’s "Commercial and
industrial loans” reported in Schedule RC-C, part |, item 4, have original amounts of $100,000 or
less (If your bank has no loans outstanding in both of these two loan categories, answer this

QUESHOM "NOL"™) .eecerenceiti st sst s taes s s v e st s s e bR eSS S

1f YES, compléte items 2.a and 2.b below, skip items 3 and 4, and go to item 5.
If NO and your bank has loans outstanding in either loan category, skip items 2.a and 2.b, complete items 3 and 4 below, and go to item 5.

If NO and your bank has no loans outstanding in both loan categories, skip items 2 through 4, and go fo item 5.

Number

2. Report the total number of loans currently outstanding  for each of the following Schedule RC-C,

part |, loan categories: .
a. "Loans secured by nonfarm nonresidential properties” reported in Schedule RC-C, part |, items

1.e.(1) and 1.e.{2) (Note: Sum of items 1.e.(1) and 1.e.(2) divided by the number of ioans should

NOT eXCeed $100,000.) ...ovrivcurrrerreeeeniiiimisirissir e senss st et et s s st st s
b. *Commercial arid industrial loans” reported in Schedule RC-C, part |, item 4.¢1) (Note: Item 4( 1),

divided by the number of loans should NOT exceed $100,000.) .cocvumniiviiniminminienisenecsin,

(Column A) (Column B)
Number of L A t C Outstandi

Dollar Amounts in Thotisands
3. Number and amount currently outstanding  of "Loans secured by
nonfarm nonresidential properties” reported in Schedule RC-C, part |,
items 1.e.(1) and 1.e.(2) (sum of items 3.a through 3.c must be less
than or equal to Schedule RC-C, part |, sum of items 1.e.(1)and

1.e.(2)):
RCONS5564 34 RCONS5565 1,430 34

a. With original amounts of $100,000 0r leSS .........cooeeirvecinnicninnns
b. With original amounts of more than $100,000 through $250,000 RCONS566 68 RCONS567 9515 3p.
98 RCONS569 ‘43,757 3.

¢. With original amounts of more than $250,000 through $1,000,000 RCON556
4. Number and amount currently outstanding  of "Commercial and
industrial loans" reported in Schedule RC-C, part |, item 4 (sum of items
4.a through 4.c must be less than or equal to Schedule RC-C, part |,

item 4); , - , o .
a. With original amounts  of $100,000 0 1858 ..c.....ceeuniiininiimininsninns RCON5570 224 RCONS5571 4369 44
b. With original amounts of more than $100,000 through $250,000 RCON5572 41 RCONS5573 4235 4p.

20 RCONS575 3969 4.

¢. With original amounts of more than $250,000 through $1,000,000 RCON5574

(1) Banks with $300 million or more in total assets should provide the requested information for "Commercial and industrial loans" based on the loans reported
in Schedule RC-C, part |, item 4.a, column A, "Commercial and industrial loans to U.S. addressees."

SR RSB R
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Schedule RCCH

Schedule RC-C - Continued

Part Il. Continued

Agricultural Loans to Small Farms

d3ayo23dy MY3I1D PSS

5. Indicate in the appropriate box at the right whether all or substantially all of the dollar volume of your
bank's "Loans secured by farmland (including farm residential and other improvements)” reported in
Schedule RC-C, part |, item 1.p,and ail or substantially all of the dollar volume of your bank's "Loans
to finance agricultural production and other loans to farmers" reported in Schedule RC-C, part |, item 3,
have original amounts of $100,000 or less (If your bank has no loans outstanding in both of these

two loan catedories. answer this question "NO.") i

RCON68601 NO 5.

If YES, complete items 6.a and 6.b below, and do not complete items 7 and 8.
If NO and your bank has loans outstanding in either loan category, skip items 6.a and 6.b and complete items 7 and 8

below.
1f NO and vour bank has no loans outstanding in both loan categories. do not complete items 6 throuah 8. T

8002/92/11

Number

6. Report the total number of loans currently outstanding for each of the following Schedule RC-C,
part |, loan cateqories:

a. "Loans secured by farmland (including farm residential and other improvements)" reported in
Schedule RC-C, part |, item 1.b, (Note: item 1.b divided by the number of loans should NOT exceed
B100.000.) rvmeeeeerreesrsiressssinsesasscssesessiasssissssasses e £E SRS S SRR SRR S

b. "Loans to finance agricultural production and other loans to farmers” reported in Schedule RC-C,
part |. iter 3 (Note: Item 3 divided by the number of loans should NOT. exceed $100.000.) ..o

" RCONA577

(Column A) (Column B)

; Dollar Amounts in Thousands
7. Number and amount currently outstanding of "Loans secured by
farmland (including farm residential and other improvements)" reported
in Schedui_er'RC-_C, part 1, item 1.b (sum of items 7.a through 7.c must be
less than of edual to Schedule RC-C, part |, item 1.b): 3
a. With original amounts  of $100,000 OF IESS .....covvvvemsssececnnees e . RCQNSATS |
b. With original amounts  of more than $100,000 through $250,000 RCONSS80
¢. With original amounts of more than $250,000 through $500,000
8. Number and amount currently outstanding of “Loans to finance
agricultural production and other loans to farmers" reported in
Schedule RC-C, part |, item 3 (sum of items 8.a through 8.c must be

less than or equal to Schedule RC-C, part |, item 3): :
a. With original amounts  of $100,000 OF €SS ....ocveceviimininnmnnseeccns RCON5584 N/A RCON5585 NA ga

b. With original amounts of more than $100,000 through $250,000 RCON5586 N/A RCONAR587 N/A gb.
¢. With original amounts of more than $250,000 through $500,000 RCONS588 N/A RCON5589 N/A gec.

RCONSS79 | 7a.
RGONBSRI| - oo - NIA L 7bi
3 v 1.c.

FR R R A
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Schedule RCD

Schedule RC-D - Trading Assets and Liabilities

Schedule RC-D is to be completed by banks that reported average trading assets (Schedule RC-K, item 7) of $2 million or more in any of the
four preceding calendar quarters.

Dollar Amounts in Thousands | git | mitfThou
ASSETS
1. U.S. Treasury SECUMLIES  ........cceeimrurerririiiiiinststetas et et eran st sn e n s RCON3531 N/A 4.
2. U.S. Government agency obligations (exclude mortgage-backed securities) RCON3532 NA 5
3. Securities issued by states and political subdivisions inthe U.S. ... 3.
4. Mortgage-backed securities (MBS):
a. Pass-through securities issued or guaranteed by FNMA, FHLMC, or GNMA  ......ccooiiiminiicmnncninnens 4.a.
b. Other mortgage-backed securities issued or guaranteed by FNMA, FHLMC, or GNMA (include i
CMOs, REMICS, and SIHPPEA MBS) .......c.vureremeiseuersrecmiassssssssssessisssssossmssssscammsesssssesssssasansssasssssanes RCON3535 NA  4p.
c. All other mortgage-backed SeCUnities ...........ccoeiieeiineinnicncei e RCON3536 NA 43¢
5. OthEr dEDL SECUMEIES  ..ovveveeeeiiiirierteevee e e st rereesee e e er e eesbe sttt st s s n e sran s s e snsssne s bsassstasssnaesateassaasssnneess 5.
6. Loans:
a. Loans secured by real estate:
(1) Construction, land development, and otherlandloans ..., 6.a.(1)
(2) Secured by farmland (including farm residential and other improvements) ... ... 6.a.(2)
(3) Secured by 1-4 family residential properties:
(a) Revolving, open-end loans secured by 1-4 family residential properties and
extended under lines of credit ... OV OUO RO 6.a.(3)a)
(b) Closed-end loans secured by 1-4 family residential properties:
(1) Secured by first liens RCONF&07 - NIA . a.3)(b)(1)
] (2) Secured by junior liens RCONF611 N/A 6.a.(3)b)(2)
(4) Secured by multifamily (5 or more) residential properties RCONF612. N/A  6.a.(4)
(5) Secured by nonfarm nonresidential properties ... RCONF613 NIA  §.a.(5)
b..Commercial and industrial 10ans ... 4 6.b.
c. Loans to individuals for household, family, and other pel:sonal expenditures (i.e.,
_ consumer loans) (includes purchased paper): :
(1) Credit Cards ............oooooeveeceeescsmomnessssmsssesenne s s sasas S e st R RERR e sa R RCONF615 6.c.(1)
(2) Other revolving credit plans RCONF616 6.c.(2)
(3) Other consumer loans (includes single payment, installment and all student loans) RCONF617 6.c.(3)

0.a.

Not applicable
. Not applicable
9. Other trading assets ... Prevesaese ettt ee ettt b e sata e abe b s e an e ee e s

7.
-8

10. Not applicable

11. Derivatives with a positive fair valug ... et et e eee e rer e s s RCON3543 NA 44,
12; Total trading assets (sum of itens 1 through 11) (must equal Schedule RC, HeM 5) .oevecrervercrirereerenanas RCON3545 . NA 45
LIABILITIES :
13.
a. Liability for ShOMt POSIIONS  .....cooeviie i sttt e e s RCON3546 N/A 4343,
b. Other trading liabilities ... ... e RCONF624 N/A  43p.
14. Derivatives with a negative fair ValUe  ........ccoovriemriiiiiice e RCON3547 N/A 44,
15, Total trading liabilities (sum of items 13.a. through 14} (must equat Schedule RC, item 15) ......c.ccoeceeec. RCON3548 NA 45

LR T O L e e e
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Schedule RCD

Schedule RC-D - Continued

Memoranda

Dollar Amounts in Thousands

d3aydod23y HMY3IT1D 904dS

1. Unpaid principal balance of loans measured at fair value (reported in Schedule RC-D, item
6.a-(1) through 6.d):

a. Loans secured by real estate: —-
(1) Construction, land development, and other [and 10aNS ..o NA Mita() =
(2) Secured by farmland (including farm residential and other improvements) M.1.a.(2) \
(3) Secured by 1-4 family residential properties: N

(2]

(a) Revolving, open-end loans secured by 1-4 family residential properties and
extended under lines of credit . ...
(b} Closed-end loans secured by 1-4 family residential properties:

M.1.a.03)a) \
N

RCONF&28 N/A M.1.a.3Ub)

(1) Secured by first liens
(2) Secured by junior liens RCONF&29 N/A M.1.2.3)b}Q)
(4) Secured by multifamily (5 or more) residential properties ..o RCONF630 NA  M.1.a.04)
(5) Secured by nonfarm nonresidential properties RCOMF631 NA  M.1.a.(5
b. Commercial and iNdUSHal I0ANS ...t s M.1.b.
¢. Loans to individuals for household, family, and other personal expenditures (i.e.,
consumer loans) (includes purchased paper): o : A ek
(1) CrEAIt CAPAS ...\ eoeceeecrrceirare st bs s bR S RCONF6&33 NA  M.1.c(1)
(2) Other revolving credit plans RCONF634 NA  M.1.c.(2)
(3) Other consumer loans (includes single payment, installment, and all student loans) . ROONF635 NA  M1.c(d)
d. Other loans L TR S SN ST M.1.d.
2. Not applicable
3. Loans measured at fair value that are past due 90 days or more: (1) - :
B, FIEVAIUG oo es oo e e e s sare s oo R R RcoNqu M.3.a.
b. Unpaid prmcipal BAIANCE  ..........c.ooeeceeeireee et eeaseesen bbbt - : M.3.b.
Memorandum items 4 through 10 are to be completed by banks that reported average
trading assets (Schedule RC-K, item 7) of $1 billion or more in any of the four precedmg
calendar quarters. (7] ] el lgten
4. Asset-backed securities: A T
a. Residential mortgage-backed securities ‘RCONF641 N/A  M4.a.
b. Commercial mortgage-backed securities " RCONF842 .~ -N/A  Mmab.
c. Creditcard receivables ... RCONF643 NA Mac.
d. HOME EQUILY TINES  ..........ooooeeeececeoar oo sessssssssssssssssss s RCONF644 NA Ma4d.
©. AULOMODIIE J0ANS .. ..t s s RCONF645 NA  m4e.
f. OtREr CONSUMET JOANS ... .. iieisiierieesesesetsee s reseses s cassr e enbs st et bbb s RCONF646 NA  maf
g. Commercial and industrial loans ’ RCONF647 NA M4.q.
B ONEE oo s esose e seeseeseesseeee s et eeeeseees s s e sse st s s S R EG48 M.4.h.
5. Collateralized debt obligations: o
8, SYNTNBYIC oo eee e een s e e s e se e R RS SRR . RCONF649 NA M5a.
D. ORI et RCONF650 N/A M.5b.
6. Retained béneficial interests in securitizations (first-loss or eqmty tranches) ... M.6.
7. Equity securities:
a. Readily determinable fair values RCONF652 NA  M.7.a.
D. OLNEE i e s s RCONF653 NA  m.7.b.
RCONF654 NA M.

8. Loans pending SeCUritization ... ... e s

(1) NOTE: Completion of Memorandum items 3.a and 3.b and Memorandum iterns 4 through 10 of Schedule RC-D is optional for the March 31, 2008, report date
only. Memorandum items 3.a and 3.b must be completed by all banks and Memorandum items 4 through 10 must be completed by all banks that meet the $1

billion reportina threshold bedinning June 30, 2008.

; ‘memmw
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Schedule RCD

Schedule RC-D - Continued

Memoranda (continued)
Dollar Amounts in Thousands

9. Other trading assets (itemize and describe amounts included in Schedule RC-D, item 9,

that are areater than $25,000 and exceed 25% of the item):
a. [TFXTF65 F¢ NA moa.
b. TFXTFas} RCONF658, NA  mob.
c. |TFXTF6&5 M.9.c.
10. Other trading liabilities (itemize and describe amounts included in Schedule RC-D, item
43.b. that are greater than $25,000 and exceed 25% of the item): .
a. [TEXTF85 RCONFAS8, NA M.10.a.
b. [TEXTF65 RCONF&59 NA  M.10b.
c. [TFXTF86 RCONF660 NA  M10c.
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A
| Schedule RC-E - Deposit Liabilities -
i m
(Column A) (Column B) ! (Column C) (@]
Total transaction accounts  Memo: Total demand deposits Total n‘tntransaction accounts (@)
(including total demand (included in cot A) (including MMDAs) )
Dollar Amounts in Thousands ‘ v
Deposits of: m
1. Individuals, partnerships, and O
corporations (include all certified and SRR
; Official CRECKS)  oovreeerercermrersunrrrisesaenes ] 54¢ RCONRSS50 336,833 1, =
‘ 2. U.S. Government 2. :
3. States and political subdivisions in the N
U.S. oerreereersenssessesesrensssersesssssnssessessases 3. o
4. Commercial banks and other depository i \
institutions inthe U.S. ...cccoveemicncinns RCONBS551 RCONB552 4, N
5. Banks in foreign countries 0ON2213 5. o
6. Foreign governments and official o
institutions (including foreign central 00
DANKS) ceeererereennenmiesesesesrensnsissnessnensaeses 6.
7. Total (sum of items 1 through 6) (sum of
columns A and C must equal Schedule R
RC, EM 13.2) wovoveuvuveesssrsseeesssssasssnsansns RCON2215 101,439 RCON2210 77,126 RCON2385 392,556 7,
‘ Memoranda
Dollar Amounts in Thousands | git § mitlThou
1. Selected components of total deposits (i.e., sum of item 7, columns Aand C):
a. Total Individual Retirement Accounts (IRAs) and Keogh Plan CCOUNS  ....ccorruririrmisssessssescsisisnsssssnssses RCONGAR35 - 12307  M.1a.
R T T ————— M.Ab.
c. Fully insuréd brokered deposits (included in Memorandum item 1.b above): (. .
; 1) Brokered deposits Issued in denomina;ions of less than 5?-";93000,‘ T Mty
‘ (2) Brokered deposits issued in denominations of $100,000 and certain brokered. . EESIT G "
retirement depoSit ACCOUNES ... .ot er e s M.1.c.(2)
d. Maturity data for brokered deposits:
(1) Brokered deposits issued in denominations of less than $100,000 with a remaining maturity of
one year or less (included in Memorandum item 1.6.{1) 8DOVE) ..o M.1.d.(1)
(2) Brokered deposits issued in denominations of $100,000 or more with a remaining maturity of one
year ot less (included in Memorandum item 1.0 ADOVE)  ovevererererceeimerensssrsnssessssase st M.1.d.(2)
e. Preferred'deposits (uninsured deposits of states and political subdivisions in the U.S. reported in -
iter 3 above which are secured or collateralized as required under state law) (to be completed
M.1.e.

for the DECEMDEr rEPOTt ONIY) ... e e sass e s Rss
2. Components of total nontransaction accounts (sum of Memorandum items 2.a through 2.c must equal

item 7, column C above):

a. Savings déposits: : o .
(1) Money market deposit accounts {(MMDASs) RCON6810

(2) Other'$avings deposits (EXCIUAES MMDAS) .ooocilursivsserssssirs s s
b. Total time deposits of less than $100,000 '

c. Total time deposits of $100,000 or more
(1) Individual Retirement Accounts (IRAs) and Keogh Plan accounts included in Memorandum item
2.¢, “Total time deposits of $100,000 or more,” ADOVE  ceeeeeeeeeseiiteeesesses e sessessss b aases et srann e

216,174 M.2.a(1)
RCOWN0352 26,858 M.2.a.(2)

RCOWN6648 61,531 m.2.b.
4 87,993 Moc.

RCONF233l 3979 M2.c.(1)

ge in Memorandum item 1.c.(1) only if they have been issued

(1) Report brokered retirement deposit accounts eligible for $250,000 in deposit insurance covera
ounts in Memorandum item 1.c.(2) if they have been issued

in denominations of less than $100,000 (see instructions). Report brokered retirement deposit acc!
either in denominations of exactly $100,000 through exactly
of exactly $100,000 through exactly $250,000 or less.

$250,000 or in denominations greater than $250,000 and participated out by the broker in shares

:%&av S YR
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Schedule RC-E - Continued

Memoranda (continued)

Dollar Amounts in Thousands

3. Maturitv and repricina data for time deposits of less than $100.000:
a. Time deposits of less than $100,000 with a remaining maturity or next repricing

date of: (1) (2)

(1) THree MONAS OF IESS ......oceceeeririrereecieiieestsieset ettt sb e e s s s sas e eb st s sraaess s bbb aesbss s b s e s sheane
(2) Over three months through 12 MONthS  ......c.ccouoiiivmieii e
(3) Over one year through three YEars ......c...ccceeeiiieriiieieniennnenet st s re s sssn s nenensasans

(4) OVEI IO YEATS  .....coveciiiirireriiiietciete ettt abe s st ettt e n e s
b. Time deposits of less than $100,000 with a REMAINING MATURITY of one year or less (included in

Memorandum items 3.a2.(1)and 3.2.02) above) (3] .ot ses
4. Maturitv and repricina data for time deposits of $100.000 or more:
a. Time deposits of $100.000 or more with a remaining maturity or next repricing date of:

(1) THree MONENS OF IBSS ......c.coveiriiecriiriiiriiiiireetn s st ss st sa ettt sse s s s s s s s sananasassssssa s sens
(2) Over three months through 12 MONthS  ......cccueiieieieeee et
(3) Over one year through three years

(4) Overthree years ........cccocceveee
b. Time deposits of $100,000 or more with a REMAINING MATURITY of one year or less (included in

Memorandum items 4.a.(1) and 4.2.(2) 8DOVE) (3) ...t s sssssesssstesesonsssseseenes

(1) (4)

(1) Report fixed rate time deposits bv remainina maturitv and floatina rate time deposits bv next repricina date.
(2) Sum of Memorandum items 3.a.(1) through 3.a.(4) must equal Schedule RC-E, Memorandum item 2.b.

Printed: 08/08/2008 - 04:14 pm
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Schedule RCE

| git | mitlThou

RCONAS79 14,314
RCONASRS0N 33,579
RCONAS81 9,326

RCONAS584 12,300

RCONASBRS 63,065
RCONASRSR 10,558
. 2,070

M.3.a.(1)
M.3.a.(2)
M.3.a.(3)
M.3.a.(4)

M.3.b.

M.4.a.(1)
M.4.a.(2)
M.4.a.(3)
M4.a.(4

M.4.b.

(3) Report both fixed and floating rate time deposits by remaining maturity. Exclude fioating rate time deposits with a next repricing date of one year or less that

have a remaining maturity of over one vear.
(4) Sum of Memorandum items 4.a.(1) throuah 4.a.{4) must equal Schedule RC-E, Memorandum item 2.c.

e L b S B

i
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: A
Schedule RC-F - Other Assets 2
m
(@)
: Dollar Amounts in Thousands I Bil l Mil IThou (@]
| 1. Accrued interest receivable (17 .. et 1. g
2. Net deferred tax @ssets (2] ..ot s b s 2. m
3. Interest-only strips receivable (not in the form of a security) on: (3) ¢ lw)
8. MOMGAGE 08NS ...oerevererisierecneeeuscrssstssenes s s bbb st s AR RS SEEbden RCONA519 0 3a
b. Other financial assets RCONA520 0 3bp. -
1 4, Equity securities that DO NOT have readily determinable fair values (4} RCON175? 1,789 4. -
5. LifE INSUMANCE @SSEIS  .uvvevvicieeurreeeerereeuetcrstesebe e s st st sass s s s s st en st sessots shss st s R R e e s b s b e R s sn s RCONC009, 8,465 5 ;
6. All other assets (itemize and describe amounts greater than $25,000 that exceed 25% of this item) .. RCON2168 2,517 ¢, o
a. Prepaid eXPENSES .........cccecveerrveemnseniiesenencnsine s nes RCONP166 0 sa. \
b. Repossessed personal property (including vehicles) RCON 1578 0 sb. N
c. Derivatives with a positive fair value held for purposes other than trading RCONC010 0 6ec. o
d. Retained interests in accrued interest receivable related to securitized credit cards  ........cocceeienennns RCONS436 0 64d. :
e. [TFXT3544 Miscellaneous Assets RCON3549 879 ge.
f. ITEXT355¢ Bangsmart Receivable RCON3550 727 ¢gf.
g. [TFxT3551 Computer Software RCONB551 667 gg.
7. Total (sum of items 1 through 6) (must equal Schedule RC, fem 11) ..o RCON2160 15,038 ;.

(1) Includes accrued interest receivable on loans, leases, debt securities, and other interest-bearing assets.
(2) See discussion of deferred income taxes in Glossary entry on *income taxes."
(3) Report interest-only strips receivable in the form of a security as available-for-sale securities in Schedule RC, item b or as trading assets in Schedule
RC, item 5, as appropriate.
(4) Includes Federal Reserve stock, Federal Home Loan Bank stock, and bankers' bank stock.
; : i
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Schedule RCG

Schedule RC-G - Other Liabilities

Dollar Amounts in Thousands I git | mil IThoul

1.
a. Interest accrued and unpaid on deposits (1) ..o ... RCON3845 1405 4,
b. Other expenses accrued and unpaid (includes accrued income taxes payable) RCON3646 736 qp.
2. Net deferred tax HabIlIIES (2 .......cciveveceireerereeeereerseesesssssssiesesssassssesssssessssasstssstst et st saecnensesensssssssmesenens RCON3049 206 o
3. Allowance for credit losses on off-balance sheet credit @XposSuUres ..., RCONB557 0 3
4. All other liabilities (itemize and describe amounts greater than $25,000 that exceed 25% of this item) . RCON2938 364 4
A. ACCOUNES PAYADIE ..ottt et b s s sa e sttt s e RCON3066 0 4a.
b. Deferred compensation iabillies ............ccovuivriniiminiiii s RCONC011 0 4p.
c. Dividends declared but not yet payable ..........ccccovvmiiniiniinnciinnnennnn, RCON2932 0 4c.
d. Derivatives with a negative fair value held for purposes other than trading  ...........cccovvvvvcninriniienne RCONC012 0 44.
e. ITEXT3559 Unfunded Commitment Reserve RCON35572 353 4.
f. [TEXT355 RCON3553 0 45
g. [TFXT355 RCON3554 0 ag
RCON2930 2,711 5

5. Total (sum of items 1 through 4) (must equal Schedule RC, item 20) ...,

(1) For savings banks, include "dividends" accrued and unpaid on deposits.
(2) See discussion of deferred income taxes in Glossary entry on "income taxes."
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A
Schedule RC-K - Quarterly Averages'" 2
i m
(@)
Dollar Amounts in Thousands (@]
ASSETS A
1. Interest-bearing balances due from depository INSHULONS ..o e 1. g
2. U.S. Treasury securities and U.S. Govemnment agency obligations (excluding mortgage-backed e > o
securities)  (2) _._............. . Rconsssal 39428
3. Mortgage-backed securities (2) 72,337 3. .
4. All other securities (includes securities issued by states and political subdivisions in the -
US.) (2) (3] e e AR S AR 11 4. \
5. Federal funds sold and securities purchased under agreements to resell ... 5. N
6. Loans: o
A, TOAIIOBNS ...oceeeverierereererreererenesecsseresscesessesesirstaasberassaras et abe bt re e be b b etsE S e e TR SRR e R e b e e s a2 s sm e sa st s e 6.a N\
b. Loans secured by real estate: N
(1) Loans secured by 1-4 family residential properties  .............coorrmneccrmmmisnes RCON3465 85202 gp (1) g
(2) All other loans secured by realestate ... RCON3466 241,487 gp(2) o0
c. Commercial and industrial l0ans ... st s arar et e s anh et net s . 19,276, ¢.c.
d. Loans to individuals for household, family, and other personal expenditures: o

(1) Credif CAMAS ..eeceuirrecicaenicae ettt erea s st b e s h s bbb E S s e
(2) Other (includes single payment, instaliment, all student loans, and revolving credit plans other
than Credit CAIAS) .....oceereeeeeieeiieecieiin e rrne e e e rs e st st sh s s e s s s e s s s s r s b s sanan s
7. To be completed by banks with $100 million or more in total assets:
TrAdING @SSES  (4) oot nee s R R RS
8. Lease financing receivables (net of unearned income)
9. Total assets 5) ...ovorcceireceemeenrsmsnsenes st nsssnssens
LIABILITIES
10. Interest-bearing transaction accounts (NOW accounts, ATS accounts, and telephone and
preauthorized transfer accounts) (exclude demand deposits) ...
11. Nontransaction accounts: : '

RCON3401 0 7
R(‘ON,’!484 0 s

a. Savings deposits (includes _MMDAS) RCONB563 - 249,953 194
b. Time deposits of $100,000 or more RCONAS514 80,016  44p;
¢. Time deposits of less than $100,000 RCONA529 65,049

RCON3353 < » - ' :i°6,328

12. Federal funds purchased and securities sold under agreements 16, repurchase
13. To be completed by banks with $100 million or more in total assets: | E
Other borrowed money (includes mortgage indebtedness and obllgatlons under capntallzed
IEASES) (4} 1ottt b s e AR R e s

RCON3355

Memorandum

Dollar Amounts in Thousands | Bil | MillThou

1. Memorandum item 1 is to be completed by: (4}
« banks with $300 million or more in total assets, and
« banks with less than $300 million in total assets that have loans to finance agricultural production
and other-oans to farmers (Schedule RC-C, part I, item 3) exceeding five percent of fotal loans.

Loans to finance agricultural production and other loans to farmers ...

RCON3386] 0 M1

(1) For all items, banks have the option of reporting either (1) an average of DAILY figures for the quarter, or (2) an average of WEEKLY figures (i.e., the
Wednesday of each week of the quarter). )

(2) Quarterly averages for all debt securities should be based on amortized cost.

(3) Quarterly averages for all equity securities should be based on historical cost.

(4) The asset size tests and the five percent of total loans test are generally based on the total assets and total loans reported on the June 30, 2007, Report of
Condition.

(5) The quarterly average for total assets should reflect all debt securities (not held for trading) at amortized cost, equity securities with readily determinable
fair values at the lower of cost or fair value, and equity securities without readily determinable fair values at historical cost.

A
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Schedule RCL

Schedule RC-L - Derivatives and Off-Balance Sheet ltems

Please read carefully the instructions for the preparation of Schedule RC-L. Some of the amounts
reported in Schedule RC-L are regarded as volume indicators and not necessarily as measures of risk.

Dollar Amounts in Thousands I git | mitl Thou

1. Unused commitments:

a. Revolving, open-end lines secured by 1-4 family residential properties, e.g., home equity lines  ........ [ RCON3814 1.a.
B. Credit CArd MBS .....ocooieieeeereeireieiesteersaes et sseste st estesesatene st bsara e sssnesss b asssasbebe st esasn et sssrarasanssssassnnansonansers ] 1b.
c.
(1) Commitments to fund commercial real estate, construction, and land development loans secured
by real estate:
(a) 1-4 family residential construction loan commitments reeeieerereeeeerenetttt e rasarinnrenaaanaaaes 1.c.(1)a)
(b) Commercial real estate, other construction loan, and land development loan
COMIMIMMENES ...ttt eeee e reasseras e et e st e s resrera b as b easas R b st b bon s onnes 1.c.(1)b)
(2) Commitments to fund commercial real estate, construction, and land development loans NOT ;
SECUMEd bY IEAI ESEAE  ......cc.ovveeecreeereuceneesecaesensiss et st s e e sm st s s s R RCONG6550 1518 1c(2)
d. Securities underwriting ..... RCON3R17 0 14d.
e. Other unused commitments RCON3818 32,454 44
2. Financial standby letters of Credit ... s RCON3819 4,776 o,
a. Amount of financial standby letters of credit conveyed to others ..o RCON3820 0 2a
3. Performance standby lefters of Credit ...t RCON3821 0 3
a. Amount of performance standby letters of credit conveyed to others RCON3822 0 3,
4. Commercial and similar letters of credit ..o e 4.
5. Not applicable
6. Securities lent (including customers' securities lent where the customer is indemnified against loss by .
the TEPOMHNG DANK) ..ecerceeceeieeneierenrentec ettt s st e b s s b shshan e arssnas e saers s e e st babsssarensbsssnsnas RCON3433 6.
= (Column A) (Column B)
Dollar Amounts in Thousands I Benefici
7. Credit derivatives:
a. Notional amouints: :
(1) Credit default SWaps .............ooocoe RCONCO68, 0 RCONG969 7.a(1)
(2) Total retum swaps ...........ccccvenee. RCONCI7(Q. 0 RCONCO71 7.a.2)
(3) Credit options RCONC972, 0 RCONC973 7.a.3)
(4) Other credit derivatives 0 7.a.(4)
b. Gross fair values: :
(1) Gross positive fair value ............... RCONC219 RCONC?221 7.b.(1)
(2) Gross negative fair value .............. RCONC220 0 RCONG?27? 7.b.(2)
- Dollar Amounts in Thousands | &t | mitFrhou
8. Spot foreign exchange COMACES  .......coviiieiereine s e s s 8.
9. All other off-balance sheet liabilities (exclude derivatives) (itemize and describe each component of ke S e
this item over 25% of Schedule RC, item 28, "Total equity capital') .........ccocovveininiiiinn e RCON3430 0 g
a. Securities borrowed ..., SO OSSOSO RCON3432 0 ga.
b. Commitments to purchase when-issued SecUrties ... RCON3434 0 gp.
" ¢. Standby letters of credit issued by a Federal Home Loan Bank on the bank’s behalf —..................c.c.c RCONC978 0 gec.
d. [TEXT355 : RCON3555 0 ggq.
e. [TEXT355 RCON3556 0 ge.
f. [TFXT355 RCON3557 0 gof

FERAEA

DT I
s i
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Schedule RCL b )
A
Schedule RC-L - Continued 2
m
O
Dollar Amounts in Thousands l Bit | mitlThou (@)
10. All other off-balance sheet assets (exclude derivatives) (itemize and describe each component of S g
this item over 25% of Schedule RC. item 28, "Total equitv capital) RCON5591 0 10 m
a. Commitments to sell when-issued SECUTItIES  .......coereeriiiiinieni e RCON3435 0 10a. o
b. TEXT559; RCON5592 0 10b.
c. TEXT559; RCON5593 0 1o.c. -
d. TEXT559¢ RCON5594 0 104. -
e. TEXT559¢ 0 10e. N\
11. Year-to-date merchant credit card sales volume: s :
a. Sales for which the reporting bank is the acquiring bank ... RCONS223 13982 4.4, \
b. Sales for which the reporting bank is the agent bank with risk RCON;:224 347 11b. N
| o
(Column A) (Column B) (Column C) (Column D} o
Interest Rate Foreign Equity Derivative Commodity and (=]
Contracts Exchange Contracts Other Contracts
Dollar Amounts in Thousands Contracts
12. Gross amounts (e.g., notional amounts) (for each column,
sum of items 12.a through 12.e must equal sum of items 13
and 14). v ik :
a. Futures contracts .......ccccccviviimimmimicnnicies e e RCON8693 RCON8694 RCONB8695 RCONBS696
: 0 0 " 0 12a.
b. FOrward CONMracts .........coowemiieiminniscne st RCON8RI7 RCONS&G98 RCONB8GA9 RCON8&700
. : 0 12.b.
¢. Exchange-traded option contracts: R ‘ =
(1) Written options .......ccoovvemieiineiciiiii e RCON8701 RCON8702 RCONB8703 RCONS8704 :
i 0 0 0 9 12.c(n
(2) Purchased OptioNS ........coooeumimmiiiimmsincsicnsseninnnes RCONS8705 RCONB8706 RCON87207 RCONS708- :
w 0 0 0 0 12.c(2)
d. Over-the;scounter option contracts: — ,
(1) WItEn OptioNS .....ccocviniiiienieiccci s ~ RBCON8709- .. - RCON8710 - RCON8711 RCONB8712 L
o . TR 0 S0 0 0 12401 o
(2) Purchased options ........ccoececimrremcnnese o intererrneens RCON8713 RCON8714  -RCONB8715 RCON8716
_ NI R— 2 g 0 12d.(2)
€. SWAPS ittt e s o RCON3450° ~ RCON3876 " RCON8719 RCONS8720
o : - 13,500 0 ) 0 : 9 12e.
13. Total gross-notional amount of derivative contracts held for RCONA126 RCONA127 RCON8R723 RCONB8B724
HrAGING +viiirereee et s 0 0 0. 0 43,
14. Total gross notional amount of derivative contracts held for RCON8725 RCON8726 RCON8727 RCON8728
purposes other than trading ... 13,500 0 0 0 14,
a. Interest rate swaps where the bank has agreed to pay a RCONA589
L = I | (- S SO PO UUP S OUP PP 13,500 14.a.
15. Gross fair values of derivative contracts:
a. Contracts held for tradina: 1 el B REEs
(1) Gross positive fair value ... RCON8733 RCONB8734 RCONS8735 RCON8736
: 0 0 0 0 15a.(1)
(2) Gross negative fair value ............ccoovvninininiiien: RCON8737 RCONB8738 RCON8739 RCON8740
§ 0 0 15.a.(2)
b. Contracts held for purposes other than tradina: A B TR B R
(1) Gross positive fair value ... RCON8741 RCON8742 RCON8743 RCON8744
0 0 0 0 15b.(1)
(2) Gross negative fair value ... RCON8745 RCONB8746 RCON8747 RCONB8748

0 0 0 0 15b.(2)
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Schedule RCM

Schedule RC-M - Memoranda

Dollar Amounts in Thousands I Bil | Mil IThou

1. Extensions of credit by the reporting bank to its executive officers, directors, principal shareholders,

and their related interests as of the report date:
a. Aggregate amount of all extensions of credit to all executive officers, directors, principal

shareholders, and their refated interests ...
b. Number of executive officers, directors, and principal shareholders to whom the amount of all

extensions of credit by the reporting bank (including extensions of credit to related interests) equals

or exceeds the lesser of $500,000 or 5 percent of total capital as defined for this purpose in agency

TEGUIAHIONS ...ttt e e e st sk b e b sn e sb e b e
2. Intangible assets other than goodwill:
a. Mortgage ServiCing @ssSetS ...t e e e s s st s a e ene RCON3164 0 2a.
(1) Estimated fair value of mortgage servicing assets RCONASQ0 0 2.a.(1)
b. Purchased credit card relationships and nonmortgage servicing assets RCONRON26, 0 25
c. All other identifiable iNtangible @SSELS ...........c.ccceiriiiiiiiiiie e st e RCONS507 0 ¢
0

d. Total (sum of items 2.a, 2.b, and 2.c) (must equal Schedule RC, item 10.b)

3. Other real estate owned:
a. Direct and indirect investments in real estate ventures ...........cccocovriiriviiniiincciienn e,

b. All other real estate owned:

(1) Construction, land development, and other land . RCON5508 0 3.b.(1)
(2) FarmIANA ...ttt e e bbb e a e b sae b s b s e e R n R et RCONS509 0 3.6.2)
(3) 1-4 family residential Properties .............cccoiiimiiiniiin s RCON5510 0 3.b.3)
(4) Multifamily (5 or more) residential properties ...........cecoverenee erer e e ee e sas et s e et s e e e et e s e bennns RCONS5511 0 3.b.(4)
(5) Nonfarm nonresidential properties ... e RCON5512 0 3.b.(5)
(6) Foreclosed properties from "GNMA [0aNS"  ........ccoiiviiiriiiciiniiee e s srenssee RCONC979, 0 3.b.(6)

c. Total (sum of items 3.a and 3.b) (must equal Schedule RC, item 7) ........ccccivvinnniininininiciecienen R 0 3.

4. Investments in unconsolidated subsidiaries and associated companies:

a. Direct and indirect investments in real estate ventures ...........cccciiiiiiniiininice e . RCON5374 - 4.a.

b. All other investments in unconsolidated subsidiaries and associated companies RCONS5375 -0 4p.

c. Total (sum of items 4.a and 4.b) {(must equal Schedule RC, item 8) .........ccvvevvviriiriviiiinininininnniinnee 4.

5. Other borrowed money:
a. Federal Home Loan Bank advances: _
(1) Advances with a remaining maturity or next repricing date of: .

(@) One year or Iess .....c.cceeeueveceeeennne RCONF055 4,500 5.a.(1)(a)
(b) Over one year through three years RCONFO56, 21,000 5.a.(1)b)
RCONF057 4,500 5.a.(1)(c)

(c) Over three years through five Years ..o

(d) OVEFfIVE YEAIS ...t ettt e e e sh et abe b ea s e n et et s e be b et s bnens b se
(2) Advances with a REMAINING MATURITY of one year or less (included in item 5.a.(1)(a)

BBOVE) (2] Lot et et R e es s et Rt e
(3) Structured advances (included in items 5.a.(1)(a)-(d) above)

b. Other borrowings:

5.a.(1)(d)

RCON2651 5.a.(2)
ONF059 5.a.(3)

(1) Other borrowings with a remaining maturity or next repncmg dateof: (3}
(@) ONE YBAI OF IBSS  ....eiviuiriitcciitnie ittt e bbb b sttt sb s eh b st s sa e et naranas RCONF060 0 5.b.(1)(a)
(b) Over one year through thre YEars ...........ccverieiiiini st RCONF061 0 s5p. (1)(b)
(c) Over three years through five YEars ...ttt s RCONF062 0 5.b.(1)(c)
0

RECONEQ 5.b.(1)(d)

(d) Over five years
(2) Other borrowings with a REMAINING MATURITY of one year or less (mcluded in item 5 b (1)a) :
ABOVE) 14 oo b RS e SR e R s RCONBS71 0 s5b.0)

c. Total (sum of items 5.a.(1)(a)-(d) and items 5.b.(1)(a)~(d)) (must equal Schedule RC, item 16) .......... RCON3190 30,000 5.

(1) Report fixed rate advances by remaining maturity and floating rate advances by next repricing date.
(2) Report both fixed and floating rate advances by remaining maturity. Exclude floating rate advances with a next repricing date of one year or less that have

a remaining maturity of over one year.
(3) Report fixed rate other borrowings by remaining maturity and fioating rate other borrowings by next repricing date.

(4) Report both fixed and floating rate other borrowings by remaining maturity. Exclude floating rate other borrowings with a next repricing date of one year or
less that have a remaining maturity of over one year.
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l 2
. A
Schedule RC-M - Continued }
: A
m
(@)
| Yes/No | (@]
6. Does the reporting bank sell private label or third party mutual funds and annuities? ..o RCONBSGQ' YES 6 g
‘ m
] o
Dollar Amounts in Thousands I Bil | Mil lThou ‘ -
7. Assets under the reporting bank's management in proprietary mutual funds and annuities  ..........ccc..e. RCON 8570| ol 7 :
N
»
8. Primary Internet Web site address of ;
the bank (home page), if any IIEXT408‘1 www.fnb-sf.com i | o
(Example: www.examplebank.com) ; 8. pug
00
9. Do any of the bank's Internet Web sites have transactional capability, i.e., allow the bank's customers S
to execute transactions on their accounts throuah the Web site? ...t e RCON408s! YES 9.

|
|
Dollar Amounts in Thousands | git | mitlThoul

10. Secured liabilities:
a. Amount of *Federal funds purchased"” that are secured (included in Schedule RC, item 14.a) ...

b. Amount of "Other borrowings" that are secured (included in Schedule RC-M, items 5.b.(1)(a)-(d))

10.a.
10.b.
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Schedule RC-N - Past Due and Nonaccrual Loans, Leases, and Other Assets

(Column A) {Column B) (Column C)
Past due 30 through 89 days Past due 90 days or more and Nonaccrual
andg still g ing ill accruing

Dollar Amotunts in Thousands

1. Loans secured by real estate:
a. Construction, land development, and
other land loans:
(1) 1-4 family residential
constructionloans ...
(2) Other construction loans and
all land development and other

1.a.(1)

1and 10ans ............ccccoeevcererrconien RCONF173 0 RCONF175 122
b. Secured by farmland " .......ccccovvuriennne 0ON3493 0_RCO 4 0 1
c. Secured by 1-4 family residential ]
properties:

(1) Revolving, open-end loans secured
by 1-4 family residential properties
and extended under lines of credit

(2) Closed-end loans secured by 1-4
family residential properties: ’ R i

(a) Secured by firstliens ................ 1,911 1.c.(2)(a)
(b) Secured by junior liens ............. 0 1.c.(2)(b)
d. Secured by multifamily (5 or more) ¢
residential properties ...........cccoeveeeenee
e. Secured by nonfarm nonresidential
properties:

(1) Loans secured by owner-
occupied nonfarm
nonresidential properties ...

(2) Loans secured by other
nonfarm nonresidential

_properties ...
'2. Loans to depository institutions and
* acceptances of other banks ................
. Not applicable
. Commercial and industrial loans. ...........
5. Loans to individuals for household,
family, and other personal expenditures:

1.c.(1)

1.d.

W

a. Credit cards .....ccoecovmivenienieniienenee
b. Other (includes single payment,
installment, all student loans, and
revolving credit plans other than credit
CAFAS) vvoorverervenssesssesssvseesssees e
6. Loans to foreign governments and
official institutions  ......c..ccocviiiiiiinniin
7. Allotherloans {1 ...
. Lease financing receivables .................
9. Debt securities and other assets
{exclude other real estate owned and
other repossessed assets) ...

RCON5389 0 RCONS5390 0 RCONS5391 6.

RCONS5459 0 RCONS5460 0 RCON5461 7.
0

) 8.

[+]

RCON3505 0 Rrconasoe | 0 RCON3507 9.

(1) Includes past due and nonaccrual "Loans to finance agricultural production and other loans to farmers™ “Obligations (other than securities and leases) of
states and political subdivisions in the U.S.,” and "Other loans."
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Schedule RC-N - Continued ’
|

nteed and unguaranteed portions of past pue and nonaccrual loans and leases.

Amounts reported in Schedule RC-N, items 1 through 8, above include guaral
ts reported jn items 1 through 8.

Report in item 10 below certain guaranteed loans and leases that have already been included in the amoun

i

(Column A) (Column B) (Column C)

Past due 30 through 89 days Past due 90 days or more and 1 Nonaccruat
i i stjll acgruing :

d3qaydod3d MY3ID

Dollar Amounts in Thousands
10. Loans and leases reported in items 1
through 8 above which are wholly or
partially guaranteed by the U.S.
GOVEIMMENE ...eeeveeereeiirnriesensessreeennaes
a. Guaranteed portion of loans and
leases included in item 10 above
{exclude rebooked "GNMA loans")
b. Rebooked "GNMA loans" that have
been repurchased or are eligible for
repurchase included in item 10 ........

10.

10.a.

800c¢/92¢/11

RCONCR6A6 0 RCONCRE7 RCONCAGA 10.b.

|
Memoranda |

(Column A) (Column B) {Column C)

Past due 30 through 89 days Past due 90 days or more and Nonaccrual
. . 0 ]

Dollar Amotnts in Thousands
1. Restructured loans and leases included
in Schedule RC N, items 1 through 8,
above (and.not reported in Schedule
RC-C. Part |. Memo item 1)

a. Loans secured by 1-4 family
residential properties . ...

h. Other loans and all leases
(excludeloans to.individuals for
househald, family, and other
personal expenditures) ...

2. Loans to finance commercial real
estate, construction, and land
development activities (not secured
by real estate) included in Schedule
RC-N, items 4 and 7. above ...........ce.co...

3. Memo items 3.a. through 3.d are to be
completed by banks with $300 million
or more in total assets: (1)

a. Loans secured by real estate to non-
U.S. addressees (domicile) (included
in Schedule RC-N, item 1, above) ......

b. Loans to and acceptances of foreign
banks (included in Schedule RC-N,
item 2, abave) ...

¢. Commercial and industrial loans to
non-U.S. addressees (domicile)
(included in Schedule RC-N, item 4,
BDOVEY i

d. Leases to individuals for household,
family, and other personal
expenditures (included in Schedule
RC-N, item 8. above) ......ccccevvrieeennene

M.1.a. .

M.1.b. . eiill

M.2.

M.3.a.

M.3.b.

RCON1955| v M.3.c.

\ - o
RCONF166 0 RCONF167| 0 RCONF168 M.3.d.

n the total assets and total loans reported on the June 30, 2007, Report

(1) The $300 million asset size test and the 5% of total loans test are generally based o
of Condition. :
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Schedule RC-N - Continued

Memoranda (continued)

(Column A) (Column B) (Column C)
Past due 30 through 89 days Past due 90 days or more and Nonaccrual
and still accruing till accryin

Dollar Amounts in Thousands
4. Memorandum item 4 is to be completed
by: (1)
« banks with $300 million or more in
total assets
« banks with less than $300 million in
total assets that have loans to finance
agricultural production and other loans
to farmers (Schedule RC-C, part |, item
3) exceeding five percent of total
loans: Loans to finance agricultural
production and other loans to farmers
(included in Schedule RC-N, item 7,
~above) (1) e
5. Loans and leases held for sale and
loans measured at fair value (included
in Schedule RC-N, items 1 through 8,
above):
a. Loans and leases held for sale ..........
b. Loans measured at fair value: (2
(1) Fairvalue . . ... ... RCONFRG4 0 RCONF&65 0 RCONF666 M.5.b.(1)
(2) Unpaid principal balance . ...... RCONFBR7 i 0 RCONFa&68 0 RCONFAR9 0 M5.b.(2)

M4,

M.5.a.

S ’ (Column A) . : (Column B)
‘Pollar Amounts in Thousands Past due 30 throygh 89 days Past due 90 days
Memorandum item 6 is to be
completed by banks with $300 million
....:Or more in total assets: -
6. Interest rate, foreign exchange rate,
and other commodity and equity
"contracts: Fair value of amounts carried

asassets (1) .., RCON3529 ' 0 RCON3530 M.6.

Dollar Amounts in Thousands I Bil | Mil |Thou

RCONC410 1,930 M7

7. Additions to nonaccrual assets during the quarter —................... e et s e e e e s e e rnaenreeas
RCQONC4111 - 0 Mms.

8. Nonaccrual assets sold during the quarter

(1) The $300 million asset size test and the five percent of total loans test are generally based on the total assets and total loans reported on the June 30,

2007. Report of Condition.
(2) NOTE: Completion of Memorandum items 5.b.(1) and (2) of Schedule RC-N is optional for the March 31, 2008, report date only. These items must be

completed by all banks beainning June 30, 2008.
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Schedule RC-O - Other Data for Deposit Insurance and FICO Aésessments

All banks must complete items 1 and 2, Memorandum item 1, and, if applicable, Memorandum items 2 and 3 each quarter. Each bank that
reported $1 billion or more in total assets in its March 31, 2007 Report of Condition must complete items 4 and 5 each quarter. In addition,
each bank that reported $1 billion or more in total assets in two consecutive Reports of Condition beginning with its June 30, 2007 report
must begin to complete items 4 and 5 each quarter starting six months after the second consecutive quarter in which it reports total
assets of $1 biilion or more. Each bank that becomes insured by the FDIC on or after April 1, 2007 must complete items 4 and 5 each
quarter. Any other bank may choose to complete items 4 and 5, but the bank must then continue to complete items 4 and 5 each quarter

thereafter. |

da3qayod23d MI3ID

Dollar Amounts in Thousands : I Bit | MillThou

1. Total deposit liabilities before exclusions (gross) as defined in Section 3(l) of the Federal
Deposit insurance Act and FDIC regulations
2. Total allowable exclusions
3. Not applicable
4. Total daily average of deposit liabilities before exclusions (gross) as defined in Section
3(l) of the Federal Deposit Insurance Act and FDIC regulations ...
5. Total daily average of allowable exclusions ... s

495,400
0

8002/92/11

Memorandum

Dollar Amounts in Thousands | Bil | Mil IThou

1. Total deposits of the bank (sum of Memorandum items 1.a.(1), 1.b.(1), 1.c.(1), and 1.d.(1) must
equal Schedule RC-0, item 1 less item 2): :
a. Deposit accounts (excluding retirement accounts)  of $100,000 or less: (1)
6] Amount of deposit accounts (excluding retirement accounts) of $100,000 Of 1888 -reevreeeenees v M.1 a(1)
. Number ‘
2) Number of deposit accounts (exciuding retirement accounts)
of $100,000 or less” (to be completed for the June report - -
ONIY) oo ses et s ses s e _RCONFos0l
b. Deposit accounts (excluding retirement accounts)  of more than $100,000: _(1 ) .
m Amour(( of deposit accounts (exciuding retirement accounts) .. of more.than $100,000 ...t M.1b.(1)

e

M.1 a(2)

) Number of deposit accounts (excluding retirement accounts) . :
M.1.b.(2)

of morethan $100,000 ........ccceeeeerrriirrerecnenrmmristessieeresssnnsssnsssinas
c. Retirement déposit accounts of $250,000 or less: ()
1) Amoun_t bfvretirement deposit accounts of $250,000 or less  ........ RSO SOORITOP P M.1.c.(1)
(2) Number o retirement deposit accounts of $250,000 or less  (to be
completed for the June report only) . ..........co.coomeurrueirrieenenne M1.c.(2)
d. Retirement deposit-accounts of more than $250,000: ('} :
(1) Amount of retirement deposit accounts of more than $250,000 s M.1.d.(1)
. ’ mber
{2) Number of retirement deposit accounts of more than $250,000 RCONF04rf\:‘|J M.1.d.(2)
Memorandg)m item 2 is to be completed by banks with $1 billion or more in total assets. (
2)
2. Estimated amount of uninsured deposits (S68 INSIUCHONS)  i....cvvwuruirirmrrmiinsssesssrssesssns e s M.2.
3. Has the repi;rling institution been consolidated with a parent bank or savings association in that
parent bank's or parent saving association's Call Report or Thrift Financial Report? If so, report the
legal title and FDIC Certificate Number of the parent hank or parent ‘savinas association®
a. Legaltitle ..o TEXTAS4§ M.3.a.
D, FDIC COMIICAE NUTIDET ..v..rseereeereseeeeseesseseesseoesssesoessssse e sesessses oo oot oo | Reonasas! 00000 M3.b.

(1) The dollar amounts used as the basis for reporting in Memoranda items 1.a and 1.d reflect the deposit insurance limits in effect on the report date.
(2) The $1 billion asset size test is generally based on the total assets reported on the June 30, 2007, Report of Conditian.
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Schedule RC-P - 1-4 Family Residential Mortgage
Banking Activities in Domestic Offices

Schedule RC-P is to be completed by (1) all banks with $1 billion or more in total assets () and (2) banks with less than $1 billion in total assets at which either
closed-end (first and junior lien) 1—4 family residential mortgage loan originations and purchases for resale () from all sources, loan sales, or quarter-end

loans held for sale in domestic offices exceed $10 million for two consecutive quarters.

NOTE: Completion of items 1.c.(1) and (2), 2.c.(1) and (2), 3.c.(1) and (2), 4.c.(1) and (2), 5.b, and 6.c.(1) and (2) of Schedule RC-P is optional for
the March 31, 2008 report date only. These items must be completed by all banks required to complete Schedule RC-P beginning June 30,

2008.

Dollar Amounts in Thousands it | mitlThou

1. Retail originations during the quarter of 1-4 family residential mortgage loans

for sale: (2)
2. CloSEd-Nd fITSt IBNS  .ooeeevieieceteeeeerecrreere e st st e rs s s ceba s sanensenssssas sebbessnsesabasaosenaanss

b. ClOSEA-ENd JUNIOT HENS .....oeueteerrucriasirineretinsssrenessse s et bbb b e s eb s

RCONF066 NA  1a
N/A  qp,

¢. Open-end loans extended under lines of credit: L e i
(1) Total commitment under the lines of credit . ..o s RCONFA7, NA ety
(2) Principal amount funded under the lines of credit e N/A  1c(2)
2. Wholesale originations and purchases during the quarter of 1-4 family residential mortgage loans for
sale: (2) o
RCONF068

a. Closed-end first liens 2.a

b. Closed-end junior liens
c. Open-end loans extended under lines of credit:
(1) Total commitment under the fines of credit ...
) Principal amount funded under the lines of credit
3. 1-4 family residential morigage loans sold during the quarter:
a. Closed-end first liens

b. Closed-end junior liens
c. Open-end [oans extended under lines of credit:
(1) Total commitment under the lines of credit ...

RCONENAY

. RCONF672] ©OONA 261
2c.(2)

RCONF070 NA 34

RCONF674 N/A 3.c.(1)

2) Ffrincipal amount funded under the lines of credit ... "3.c.(2)
4. 1-4 family residential mortgage loans held for sale at quarter-end (included in Schedule RC, item 4.a): .
a. Closed-end first liens : RCONF072 N/A 44
b. Closed-end junior liens N/A  4p.
¢. Open-end loans extended under lines of credit: . :
RCONF676 N/A 4c(1)

(1) Total commitment under the lines of credit ..o,

2) Principal amount funded under the lines of credit ... ‘ NIA  4¢42)

5. Noninterest income for the quarter from the sale, securitization, and servicing of 1-4
family residential mortgage loans (included in Schedule R, items 5.f, 5.g, and 5.i):

RIADF184 NA 55

a. Closed-end. 1-4 family residential morgage I0ans ...
b. Open-end 1-4 family residential mortgage loans extended under lines of credit =~ ... RIAD NA  5p
6. Repurchases and indemnifications of 1-4 family residential mortgage loans during the
quarter: b e SR :
RCONF678 NA ga

a. Closed-end FIFSEHIBNS .. ... s et s s
b. Closed-end JUNIOF lIBNS ... . ...t bt e e
¢. Open-end loans extended under lines of credit:

(1) Total commitment under the lines of credit ..

(2) Principal amount funded under the lines of credit

RCONF680 NIA  6.c(1)
RCONF681 NA  6.c(2)

(1) The $1 billion asset size test is generally based on the total assets reported on the June 30, 2007, Report of Condition.
(2) Exclude originations and purchases of closed-end 1-4 family residential mortgage loans that are held for investment.

Vi e e

hn PR i
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Schedule RC-R - Regulatory Capital

Dollar Amounts in Thousands

Tier 1 capital

1. Total equity capital (from Schedule RC, item 28) ...t 1.
2. LESS: Net unrealized gains (losses) on available-for-sale securities (if gain, report as positive value;

if loss, report as Negative Value) (1) ..t 2.
3. LESS: Net unrealized loss on available-for-sale EQUITY securities (report loss as positive value) 3.
4. LESS: Accumulated net gains (losses) on cash flow hedges (if a gain, report as a positive value; if a

10SS, 1EpOrt @S @ NEYALIVE VAIUB)  .....ocviiiurirte ittty s st e bbb RCON4336 0 4.
5. LESS: Nonqualifying perpetual preferred StOCK .........coccrecenccnincmmininisisss s RCONB588 0 s
6. Qualifying minority interests in consolidated SUbSIdIANES ...t RC

a. LESS: Disallowed goodwill and other disallowed intangible assets  ..........ocoviininnnnicinns
b. LESS: Cumulative change in fair value of all financial liabilities accounted for under a fair value
option that is included in retained earnings and is attributable to changes in the bank's own
creditworthiness (if a net gain, report as positive value; if a net loss, report as negative value)
8. Subtotal (sum of items 1 and 6, less items 2, 3,4, 5,7.2,and 7.b)  c.ccovenmmmniiciii

9.

RCONF264

a. LESS: Disallowed servicing assets and purchased credit card relationships RCONR5A91 0 ga.
b. LESS: Disallowed deferred tax assets .......cccceeeiimrareeeninnainnnicennnne RCONS610 0 o9pb.
10. Other additions to (deductions from) Tier 1 capital .........ccocoeiineneiniii RCONB592 0 10.

RCO 47,023 1.

11. Tier 1 capital (sum of items 8 and 10, less items 9.8 and 9.B) .couvmiriiimiiniii

Tier 2 capital ]
RCON5306 0 12

12. Qualifying subordinated debt and redeemable preferred stock
13. Cumulative perpetual preferred stock includible in Tier 2 capital ... RCONR593 0 43,
14. Allowance for loan and-lease losses includible in Tier 2 capital RCONS310 3,880 q4.
‘45, Unrealized gains on available-for-sale equity securities includible in Tier 2 capital RCON2221 0 1s.
16. Other Tier 2 capital components ................... reetseeresstestesesereiseieiisis e st bt s b e e e A e e b be R e s re st e be b e e nees RCONR594 0 16.
17. Tier 2 capital (sum of items 12 throUGh 16) ........ooeeviimrienecine e RCON5311 3,880 4,
18. Allowable Tier 2 capital (lesser of item 110r17) RCONS8275 3,880 45
19. Tier 3 capital allocated for market risk RCON1395 0 1.
RCONB595 0 o

20. Deductions for total risk-based capital

21. Total risk-based capital (sum of items 11, 18, and 19, less item 20) 50,903 21.

Total assets for leverage ratio

22. Average total assets (from Scheduie RC-K, oM 9)  .ccocviiiiiimii RCON3368 573,853 9o
23. LESS: Disallowed goodwill and other disallowed intangible assets (from item 7.a above) —................... RCONR590 0 o3
24. LESS: Disallowed servicing assets and purchased credit card relationships (from item 9.2 above) ... RCONB591 0 o4
25. LESS: Disallowed deferred tax assets (from item 9.b above) .......... . RCONS610 0 25

RCONB596 0 96

26. LESS: Other deductions from assets for leverage capital purposes

27. Average total assets for leverage capital purposes (item 22 less items 23 through 26) 27.
Adjustments for financial subsidiaries
28. '
a. Adjustment to Tier 1 capital reported in item 11 RCONC228 0 28a.
b. Adjustment to total risk-based capital reported in item 21 ..o RCONBS03 0 o28b.
29. Adjustment to risk-weighted assets reported in item 62 RCONB504 0 o9
RCONRB505 0 ag.

30. Adjustment to average total assets reported in item 27

(1) Report amount included in Schedule RC, item 26.b, "Accumulated other comprehensive income."
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45 r
Schedule RCR m
A
Schedule RC-R - Continued A
A
m
Capital ratios 0
(Column B is to be completed by ail banks. Column A is to be completed by o)
banks with financial subsidiaries.) )
O
(Column A) (Column B) m
Percentage (Banks with Percentage (All Banks) O

Financial Subsidiaries) |

31. Tier 11everage ratio (2} .......ocmmiimssiemsssssenssssmmissssasssssssse RCON7273 0 RCON7204 8.19 3, :
32. Tier 1 risk-based capital ratio (3} .., RCON7274 0 RCON7206 10.89 45 N
33. Total risk-based capital ratio (4 ..cccc.oominiinemieeminissesceneniseans s RCON7275 0 RCON7Z205 1179 33 N
‘ »
? AN
(2) The ratio for column B is item 11 divided by item 27. The ratio for column Als item 11 minus item 28.a divided bv (ilkm 27 minus item 30). N
(3) The ratio for column B is item 11 divided bv item 62. The ratio for column A is item 11 minus item 28.a divided bv (item 62 minus item 29). o
(4) The ratio for column B is item 21 divided by item 62. The ratio for column A is item 21 minus item 28.b divided by (item 62 minus item 28). o
00
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Schedule RCR

Schedule RC-R - Continued

(Column C) (Column D) (Column E) (Column F)
Allocation by Allocation by Allocation by Allocation by
Risk Weight Risk Weight Risk Weight Risk Weight
Dallar Amaunts in Thousands Category 0% Jon o]
55. Total assets, derivatives, and off-balance sheet items by risk

RCONREG96 RCONBG97 RCONRG98 RCONBG99

weight category (for each column, sum of items 43 through
BAY oo s 11,354 145,236 93,893 355,782 55
56. Risk weight factor x0% x20% X 00% X.100% 56.
57. Risk-weighted assets by risk weight category (for each RCONB700 RCONBR701 RCONR702 RCONB703
column, item 55 multiplied by item 56) .......c.coeceiierveininienneees 0 29,047 46,947 355,782 57
RCON1651

58. Market risk equivalent @sSets ...

58.

59. Risk-weighted assets before deductions for excess :
allowance for loan and lease losses and allocated transfer
risk reserve (sum of item 57, columns C through F, and item

BBY roveierereeereeesonsers e senteaansasare s s e asae b saa s bsa et s absonn
60. LESS: Excess allowance for loan and lease losses

RCONRB704
431,776 59

RCONA?22

0 0.

61. LESS: Allocated transfer risk reserve  ...........cveieimniincens RCON3128

0 61
62. Total risk-weighted assets (item 59 minus items 60 and 61) RCONA223
431,776 4,
Memoranda
Dollar Amounts in Thousands | 8t | mitlThou
1. Current credit exposure across all derivative contracts covered by the risk-based capital standards . RC(‘)N8764| ol m.1
(Column-A) . {Column B) (Column C)
With a remaining maturity of ~ With a remaining maturity of  With a remaining maturity of
one year of less over one year through five over five years

Dollar Amounts in Thousands
2. Notional principal amounts of derivative

contracts: (1)

RCONS766 13,500 RCONB767

a. Interest rate contracts .......cceeeviinees RCON3809 0 0 M2a.
b. Foreign exchange contracts ............. RCON3812 0 RCON8769 0 RCON8770 0 M2b.
c. Gold contracts ........ocovvvvecncnnniiicnicnns RCONS8771 0 RCONB8772 0 RCONBS8773 0 Mm2c.
d. Other precious metals contracts ...... RCON8774 _ 0 RCON8775 0 RCON8776 0 Mo2d
e. Other commodity contracts ................ RCON8777 0 RCONB8778 0 RCON8779 0 M2e.
f. Equity derivative contracts 0 0 0 m2f
a. Credit derivative contracts: e . b
(1) Investment grade ...... RCONC980 0 RCONCes1 Y RCONCQBQI 0 M.2a.(1)
RCONC983 0 RCONC984 0 RCONC985 0 M.2.a.(2)

(2) Subinvestment grade

(1) Exclude foreian exchanae contracts with an oriainal maturitv of 14 davs or less and all futures contracts.
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}Schedule RCS

Schedule RC-S - Continued

Memoranda

Doltar Amounts in Thousands

1. Small business obligations transferred with recourse under Section 208 of the Riegle Community
Development and Requlatorv Improvement Act of 1994:
a. Outstanding principal balanCe ...t e s
b. Amount of retained recourse on these obligations as of the report date ...
2. Outstanding principal balance of assets serviced for others:
a. Closed-end 1-4 family residential mortgages serviced with recourse or other servicer-provided
Credit NNANCEMENES ......c.ccociiiierrreiiieee et sttt e s s sttt eb et b seb s be e arases e e e st e aresasarbnesnanness
b. Closed-end 1-4 family residential mortgages serviced with no recourse or other servicer-provided
credit eNNaNCEMENES .......cocceeeereiiiriiecici i et r s s st rr e e v e s rer e s s s e e sa g e ser s nene
c. Other financial assets (includes home equity lines)
d. 1-4 family residential mortgages serviced for others that are in process of foreclosure
at quarter-end (includes closed-end and open-end loans) ...
3. Asset-backed commercial paper conduits:
a. Maximum amount of credit exposure arising from credit enhancements provided to conduit
structures in the form of standby letters of credit, subordinated securities, and other enhancements:

RCONR806

(1) Conduits sponsored by the bank, a bank affiliate, or the bank’s holding company
(2) Conduits sponsored by other unrelated INStItUtIONS  ......ccooemiiiiiiiiiic e
b. Unused commitments to provide liquidity to conduit structures:

(1) Conduits sponsored by the bank, a bank affiliate, or the bank's holding company - ......c.ccoeecvviieennnne RCONBAN8|

(2) Conduits sponsored by other unrelated INSHIUHONS  ....c.coovvevivmiiii RCONBS80N9
4. Qutstanding credit card fees and finance charges included in Schedule RC-S, item 1, col C  (?) ... RCONG407

Printed: 08/08/2008 -04:14 pn
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M.1.a.
M.1.b.

M.2.a.

M.2.b.
M.2.c.

M.2.d.

M.3.a.(1)
M.3.a.(2)

M.3.b.(1)
M.3.b.(2)
M4,

{1) Memorandum item 2.c is to be completed if the principal balance of other financial assets serviced for others is more than $10 million.
(2) Memorandum item 4 is to be completed by banks that (1) together with affiliated ih;@itutiqns, have outstanding credit card receivables (as defined in the
instructions) that exceed $500 million as of the report date or (2) are credit card specialty banks as defined for Uniform Bank Performance Report purposes.
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Schedule RCT

Schedule RC-T - Fiduciary and Related Services

Items 12 through 18, items 20 through 23, and Memorandum item 4 will not be made available to the public on an individual institution

basis.

1. Does the institution have fiduciary powers? (If "NO," do not complete Schedule RC-T.) .........ccceeeie
2. Does the institution exercise the fiduciary powers it has been granted? ...
3. Does the institution have any fiduciary or related acfivity (in the form of assets or accounts) to report

in this schedule? (If "NO," do not complete the rest of Schedule RC-T.) ...

If the answer to item 3 is "YES," complete the applicable items of Schedule RC-T, as follows:

Institutions with total fiduciary assets (item 9, sum of columns A and B) greater than $250 million (as of the preceding December 31) or with gross fiduciary
and related services income greater than 10% of revenue (net interest income plus noninterest income) for the preceding calendar year must complete:

« ltems 4 through 19 quarterly,

« ltems 20 through 23 annually with the December report, and

+ Memorandum items 1 through 4 annually with the December report.

Institutions with total fiduciary assets (item 9, sum of columns A and B) greater than $100 million but less than or equal to $250 miillion (as of the preceding
December 31) that do not meet the fiduciary income test for quarterly reporting must complete:

« ltems 4 through 23 annually with the December report, and
« Memorandum items 1 through 4 annually with the December report.

Institutions with total fiduciary assets (item 9, sum of columns A and B) of $100 million or less (as of the preceding December 31) that do not meet the

fiduciary income test for quarterly reporting must complete:
« ltems 4 through 10 annually with the December report, and
= Memorandum items 1 through 3 annually with the December report.

FIDUCIARY AND RELATED ASSETS

: (Column A) (Column B) (Column C) (Column D)
" Managed Assets Non- Managed Number of Number of Non-

L Assets Managed Managed
Dallar Amounts in Thousands meACCOUNLS Accounts
4, Personal trust and agency accounts ........cccoceeenieniiennns RCONBBS68 RCONB869 RCONB8&70 RCONR871
135,597 16,229 196 4
5. Retirement related trust and agency accounts:
a. Employee benefit - defined contribution ...........c.ccccoceiiinnnn. RCONB872 RCONB873 RCONB8A74 RCONB875
0 15,581 0 6 53
b. Employee benefit - defined benefit ... RCONB876 RCONB877 RCONRR78 RCONRS879
0 0 0 0 s5p.
¢, Other retirement accounts ... i RCONRSS0 RCONB&S]1 RCONRRR? RCONBS833
7,149 10,954 32 55 s5¢
6. Corporate trust and agency accounts ..., RCONRBSS84 RCONRS885 RCONC001 RCONCO0?
0 1,572 48 g
7. Investment management agency accounts ...........oocveeenn. RCONRS886 RCONRBSS8
64,048 ree 102 - 7
8. Other fiduciary 8CCOUNES  ........ocoeiiinienieir s RCONBSA0 RCONB891 RCONB892 RCONRA93
0 0 0 0 g
9. Total fiduciary accounts (sum of items 4 through 8) .............. RCONB894 RCONB&95 RCONBAR96 RCONRR97
206,794 44,336 330 119 ¢
RCONB898 RCONBS899

10. Custody and safekeeping accounts

55,20 70 1o, !
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A
Schedule RC-T - Continued -
FIDUCIARY AND RELATED SERVICES INCOME g
(@)
A
Dollar Amounts in Thousands l Bil | Mil IThou w)
11. Not applicable m
12. Personal trust and 8genCy @CCOUNES  .......cveeeimierctnerie ettt s s sttt s s o
13. Retirement related trust and aaencv accounts: . -
a. Employee benefit - defined contribution ... RIANB905 3 13a. -
b. EMployee benefit - defNEd BENGAL .........owcrvusecrrewmmmeremserarsssens s ssssassssss esst e sasnssessssssssssssssmssssssssssss RIADB906 0 13bp. \
C. Other retirement ACCOUNES  .....c.covieviieccieniiiee et a e st e bbb s e s s er et a e et bt an st RIADB907 25 3¢ N
14, Corporate trust and ageNCY BCCOUMS  ...c.ueeiuiiureerseree ittt sttt st ns RIADA479 24 44, o
15. Investment Management gENCY ACCOUNES  ......ccerererierisstsriessiseeserecsiaisess sty s s st ats s st bses RIADB908 168 45, N\
16. OthET fIJUCIANY BCCOUNLS  ...cvveueeessrreesaerstsesesseessecsssessseressobssossanesasassess s sas s s bm st s st sr 120 RIADA480 0 16 z
17. Custody and Safekeeping ACCOUNES  ......oc.civirerremistmrirmsstant e sttt ses s s sp s e tin e RIADB909 102 47, o
18. Other fiduciary and related services income A 18. 00
19. Total gross fiduciary and related services income (sum of items 12 through 18) (must equal ‘ -
SCNEAUIE R, HBIM 5.8 oovvvvevvveseeeeeeeeerseeveeseseeseseseesessssssssssssssssessessssssseesssssassessasressessssssssssssssassssnsssssssssss RIAD£070 1,006 g,
20. LESS: EXPENSES ..oevvrrieioieecieneeeniirecremsissssesssesnssssssssasssseses RIADCNS8 N/A 90,
21. Less: Net losses from fiduciary and related SEIVICES  .......ooviirninrcnnnenstietinissns s RIADA4R8 N/A 94,
22. Plus: Intracompany income credits for fiduciary and related SErvViCes  .......oiniicnieniiiens RIADR911 N/A 95
23. Net fiduciary and related ServiCes INCOME  ......cucieieiciniirientii i s RIANA491 N/A 53
Memoranda
Dollar Amounts in Thousands I git | mitlThou
1. Managed assets held in personal trust and agencv accounts:
a. Noninterest-bearing deposits ..........c..ccoernrisimiim e eeererainnes e RCON3913 NA MA1a.
b. Interest-bearing GOPOSIE  eoveenereviesersosesaeessssssenssess s sss st st sen iR R RCONBO14 NA  m1b.
c. U.S. Treasury'and U.S. Government agency obligations ................... reeeresstesmneneneees RCONSQ1E ~ 7 NA  M1ec
d. State, county and municipal obligations ...........ccceeeenerereeiennne s ROONRIA -+ . - N/A - M.1d.
e. Money market mutual funds v RCONB917 : NA  M1e.
f. Other short-term obligations RCONB918 .. NA M1t
g. Other notes and BONAS ... vt st RCONS919 NA  M1gq.
h. COMMON-ANd Preferred SIOCKS ......eeieiriririeererrinr s st srist e et sba s s as s e st RCONBS920 N/A  Mm.1.h.
i. Real estate mortgages .. RCONB921 NA  m1i
J- REAIESIALE oottt RCONB922 NA M1
k. Miscellaneous assets NA M1k
1. Total managed assets held in personal trust and agency accounts (sum of Memorandum items 1.a S .
through 1.k) (must equal Schedule RC-T. item 4. COMIMMN A} ..ooovvivmumiriiimeiniierinsssssessrsnssss s ... ~RCONB868 M.11.
(Column B)
Dotlar Amounts in Thousands | Amount Outstanding
2. Corporate trust and agency accounts:
M.2.a.

a. Corporate-and municipal trusteeships ...
b. Transfer agent, registrar, paying agent, and other corporate agency

M.2.b.
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Schedule RCT

Schedule RC-T - Continued

Memoranda (continued)

(Column A) (Column B)
Number of Funds

Dollar Amounts in Thousands

3. Collective investment funds and common trust funds:

a. DOMESHC EQUILY .v.v.eerrerercecneeiecrr s e RCONB931 N/A RCONB932
b. International/Global equity . RCONR933 N/A RCONB934
C. S1OCK/BONA DIBNG .....cvcevveeirecreeieeeeeneneeresennessenssssnstsssebesesassasseseseasens RCONB935 N/A RCONB935
d. TAXADIE BONA ...ocveviiieeereeeere e eseeeersmseonsceneseassnesssrebeassssanvassansansas RCONBR937 N/A RCONBR938
€. MUNICIPAl DONG .....o.ceereeiccricerenticniir e es s st e easasennsens RCONB939 N/A RCONR940
f. Short term investments/Money market ... RCONR941 N/A RCONB942
g. Specialty/Other N/A R 44
h. Total collective investment funds (sum of Memorandum items 3.a ;
THFOUGRN 3.Q) eoeeeeitie et sbe e rrse st esaraneresesecnresstarsassssnonssnssessisnase RCONB945
(Column A) (Column B) (Column C)
Gross Losses Managed Gross Losses Non- Managed Recoveries
Dollar Amounts in Thousands t Accounts
4. Fiduciary settlements, surcharges, and
other losses:

a. Personal trust and agency accounts
b. Retirement related trust and agency

ACCOUNS ..o
¢. Investment management agency

BCCOUNS  ..ooeveireiiiiiiiinicice e
d. Other fiduciary accounts and related
SEIVICES .oeeeriereriir et creecsiesenseeas
~ e. Total fiduciary settlements,

surcharges, and other losses (sum of
Memorandum items 4.a through 4.d)
(sum of columns A and B minus
column C must equal Schedule RC-T,

em 21) e RIADB9A9 C RIADB960 RIADBR961

Person to whom questions about Schedule RC-T - F,iduéiary and Related Services should be directed:

Johnny Crowley, Sr. Vice President & Trust Officer
Name and Title (TEXT B962)

JCrowley@ 1stnationalbanknm.com
E-mail Address (TEXT 8926)

(505)992-2410
Telephone: Area code/phone number/extension (TEXT B963)

(505)984-7444
FAX: Area code/phone number (TEXT B964)

Market Value of Fund Assets

Printed: 08/08/2008 - 04:14 pm
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N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

M.3.a.
M.3.b.
M.3.c.
M.3.d.
M.3.e.
M.3.f.

M.3.a.

M.3.h.

M.4.a.

M.4.b.

M.4.c.

M.4.d.

MA4.e.
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Optional Narrative Statement Concerning the Amounts
Reported in the Reports of Condition and Income

The management of the reporting bank may, if it wishes, submit a brief

narrative statement on the amounts reported in the Reports of Condition and
income. This optional statement will be made available to the public, along

with the publicly available data in the Report of Condition and Income, in
response to any request for individual bank report data. However, the
information reported in Schedule RC-T, items 12 through 18, items 20 through
23, and Memorandum item 4, is regarded as confidential and will not be
released to the public. BANKS CHOOSING TO SUBMIT THE NARRATIVE
STATEMENT SHOULD ENSURE THAT THE STATEMENT DOES NOT
CONTAIN THE NAMES OR OTHER IDENTIFICATIONS OF INDIVIDUAL BANK
CUSTOMERS, REFERENCES TO THE AMOUNTS REPORTED IN THE
CONFIDENTIAL ITEMS IN SCHEDULE RC-T, OR ANY OTHER INFORMATION
THAT THEY ARE NOT WILLING TO HAVE MADE PUBLIC OR THAT WOULD
COMPROMISE THE PRIVACY OF THEIR CUSTOMERS. Banks choosing not
to make a statement may check the "No comment" box below and should make
no entries of any kind in the space provided for the narrative statement; i.e.,

DO NOT enter in this space such phrases as "No statement,” "Not applicable,"
"N/A," “No comment," and "None."

The optional statement must be entered on this sheet. The statement should
not exceed 100 words. Further, regardless of the number of words, the
statement must not exceed 750 characters, including punctuation, indentation,
and standard spacing between words and sentences. If any submission should
exceed 750 characters, as defined, it will be truncated at 750 characters with
no notice to the submitting bank and the truncated statement will appear as
the bank's statement both on agency computerized records and in computer-
file releases to the public. :

Comments? NO
(RCON 6979)

BANK MANAGEMENT STATEMENT (Please type or print clearly):
(TEXT 6980)

o4dsS

Printed: 08/08/2008 - 04:14 pm

o}

Schedule NARR |

\
All information furnished by the bénk in the narrative statement must be
accurate and not misleading. Appropriate efforts shall be taken by the
submitting bank to ensure the stalement's accuracy. The statement mus®9
be signed, in the space provided below, by a senior officer of the bank Tl
who thereby attests to its accuracy. O

400234 Md

If, subsequent to the original submission, material changes are submitted™
for the data reported in the Reports of Condition and Income, the existing=
narrative statement will be deleted from the files, and from disclosure; thé\
bank, at its option, may replace it with a statement, under signature, N
appropriate to the amended data. o

N
The optional narrative statement will appear in agency records andin N
release to the public exactly as submitted (or amended as described in ©
the preceding paragraph) by the management of the bank (except for theo
truncation of statements exceeding the 750-character limit described 00
above). THE STATEMENT WILL NOT BE EDITED OR SCREENED iN
ANY WAY BY THE SUPERVISORY AGENCIES FOR ACCURACY OR
RELEVANCE. DISCLOSURE OF THE STATEMENT SHALL NOT
SIGNIFY THAT ANY FEDERAL SUPERVISORY AGENCY HAS VERIFIED
OR CONFIRMED THE ACCURAGY OF THE INFORMATION CONTAIN
THEREIN. A STATEMENT TO THIS EFFECT WILL APPEAR ON ANY
PUBLIC RELEASE OF THE OPTIONAL STATEMENT SUBMITTED BY
THE MANAGEMENT OF THE REPORTING BANK.



FIRST NATIONAL BANK OF SANTA FE
62 LINCOLN AVE
SANTA FE, New Mexico 87501
STAR RATING 4 ###**
Predictive Indicator neutral
As of June 30, 2008
Federal Reserve System Identifier 787253

HOLDING COMPANY INFORMATION
(Based on data from the previous quarter.)

Holding company data is in thousands and percent. Zero assets indicates that the data

High Holder Ownership Assets
wholly-
NEW MEXICO BANQUEST CORPORATION owned

Please click on the holding company link to check the ratings of
any affiliated institutions whose conditions could impact the
bank about which you have inquired.

INTRODUCTION
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Equity to
Assets Income o

Equity
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U.S. commercial banks are chartered under either federal or state Junsdlctlon for the purposes of acceptmg funds for
deposit and extending loans to either individual or business borrowers. Banks are subject to credit, interest rate, and
operational risk, and, because of both their public purpose and their importance to the nation's economy, banks are the

object of intense regulatory scrutiny.

The Bankrate proprietary commercial bank rating model analyzes capitalization, asset c uality, earnings, and liquidity
and produces composite and component "Star" ratings that can be used as a measure of the rated entity's financial -
safety and soundness. Additionally, early warning components of the model highlight operatmg characteristics of

immediate concern and recommended follow-up actions.

INSTITUTIONAL HIGHLIGHTS

Institution Name FIRST NATIONAL BANK OF SANTA FE
Report Date . June 30, 2008 ‘

Report Period 6 months |

Star Composite Rating, Percentile Rank 4 Hkkk 55.90

Predictive Indicator neutral

Earnings Rating, Percentile Rank 5 88.25

Asset Quality Rating, Percentile Rank 3 34.09

Capital Rating, Percentile Rank 3 34.56

Liquidity Rating, Percentile Rank 4 24.75

Institution Asset Size
Deposits

575.6640 million
493.9950 million

http://Www.bankrate.com/brm/safesound/BankMemo.aspx?fedid=787253&Web=gookeL'W0rd 10/27/2008
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Loans 397.8280 million
Equity 47.4140 million
Net Profit/Loss 5.5380 million
COMPONENT HIGHLIGHTS

EARNINGS Highlights

Component Star Rating: 5

Bank profitability is critical to building capital, establishing adequate loss reserves, and providing dividends to
shareholders.

Key Earnings information and ratios: Ratio (%) Assessment
Return on Equity 23.13 Very Healthy
Net Interest Margin 4.41 Higher Than Peer
Level of Non-interest Income (1) 1.02 Below Normal
Overhead (1) 3.12 Below Standard

(1) As a percentage of average assets.

AQQEIUI NY T 1
ASSET QUALITY High

Component Star Rating: 3

Asset quality is a major determinant of the viability of any banking institution. Poor asset quality will have a very direct
impact upon the other components and bank regulators invest substantial amounts of time and resources in gauging the

quality of a bank's loans and investments.

Key Asset Quality information and ratios: Ratio (%) Assessment

Nonperforming Asset Ratio (2) 9.93 Somewhat Higher Than Standard
Loss Reserve Coverage (3) 76.14 Below Normal

Loan Yield 6.75 Conservative

Asset Growth Rate 4.54 Normal

(2) Nonperforming Assets/Equity plus Loss Reserves
(3) Loan Loss Reserves/Nonperforming Loans

CAPITAL Highlights
Component Star Rating: 3

Bank capitalization stands as a protection against loss for bank customers, creditors, shareholders, and the Federal
Deposit Insurance Corporation (FDIC). Regulators place a high degree of importance upon assessments of
capitalization and assign regulatory benchmarks as determinants of capital adequacy.

Key measures of Capital Adequacy: Ratio (%) Assessment
Net Worth to Total Assets 8.24 Approximates Peer Norm
Regulatory Capital Ratio 11.79 Exceeded Requirement

http -//www .bankrate.com/brm/safesound/BankMemo. aspx?fedid=787253&web=gookeyword 10/27/2008
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LIQUIDITY Highlights 0
Component Star Rating: 4 m
; o

Liquidity provides funding for normal bank operations and represents a reserve for un%ntlmpated disintermediati on.
Liquidity can be both an asset and a liability concept. ﬁ
Key measures of Liquidity: Ratio (%) Assessment 0
Balance Sheet Liquidity (4) 4.89 Moderate ,Ou
Purchased Liabilities (5) 20.77 No Greater Than Average Desendence g
o

(4) Cash and Equivalents/Total Assets .
(5) Jumbo CD's and Borrowings/Total Assets -
i N\

Early Warning Highlights ~

Early warning indicators identify areas of potential concern, which may lead to financial deterioration and thus, require

inquiry or in-depth investigation.
For this bank we have noted:

800¢

e Non-Interest Income
e Commercial Real Estate and Construction Lending
o Capital Adequacy

INSTITUTION COMMENTARY
OVERVIEW of Institution !

Organized in 1870, FIRST NATIONAL BANK OF SANTA FE is a nationally chartered commercial bank, which, as
of June 30, 2008, reported $575.6640 million in total assets. At that date, loans and deposits held by the bank amounted
to $397.8280 million and $493.9950 million, respectively. The bank's June 30, 2008 ec uity base of $47 4140 million
produced an Equity/Assets ratio of 8.24%, as of that date. ’

COMPOSITE SUMMARY
Bankrate believes that, as of June 30, 2008, this bank exhibited a sound condition, characterized by very solid overall,
sustainable profitability, satisfactory asset quality, mid-range capitalization and seemingly ample liquidity.

EARNINGS ANALYSIS

For the six months ended June 30, 2008, the bank recorded net income of $5.5380 million, which represented a return
on average assets (ROA) of 1.91%. Year earlier six month results amounted to a net profit of $5.9520 million, or a
2.19% annualized ROA. An ROA of at least 1.0% is deemed satisfactory in accordance with banking industry
standards, and the industry's ROA for the first six months of 2008 was approximately 0.5%. We have concluded that
for the first six months of 2008, the bank achieved a very healthy return on equity. We deem net interest margin to have
been meaningfully higher than peer. Noninterest income was below normal, and management should be questloned as
to the outlook for this source of revenue. We also observed overhead ratios that were below standard, a sign of good
expense control. Importantly, net interest margins, noninterest income components, and overhead expense levels
represent operating factors that combine to impact overall operating results.

ASSET QUALITY ANALYSIS

The bank revealed, as previously stated, satisfactory asset quahty Our conclusion with respect to asset quality
incorporates our analysis of data depicting regional economic conditions as well as our computations of a somewhat
higher than standard June 30, 2008 nonperforming asset ratio, below normal reserve coverage for nonperforming loans,
and apparently acceptable quality, or no greater than average, holdings of commercial real estate and construction
loans, two categories that can intensify credit risk.

http://www.bankrate.com/bnn/safesound/BankMemo.aspx?fedid=787253&web=gookeyword 10/27/2008
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Commercial real estate and construction loans should be examined for:

Loan underwriting and appraisal standards that differ from normal bank guidelines.
Loan-to-value benchmarks deemed not in conformance with prudent underwriting requirements.
Speculative construction activity.

The deferral of interest payments during construction periods.

The funding of the entire amount of construction costs and land valuation.

Other asset categories, such as farm and consumer loans, which may carry more than usual default potential, should not
have a substantial negative impact upon future results.

Loan yield can measure financial reward versus credit risk. Excessive loan yield may be an indicator of existing or
future problems. Our loan review indicates that the bank has assumed a seemingly prudent position between credit risk

and financial reward.

CAPITAL ANALYSIS
For the one year period ended June 30, 2008, the bank reported a below normal rate of growth in equity capital.

Balance sheet structural changes, through the one year period of time ended June 30, 2008, have improved the bank's
capital position. Our analytical methodology does take into account the quantity, quality, and durability of net worth,
and, as set forth above, we have determined, based upon our series of tests, that the bank demonstrates mid-range
capitalization. We have calculated the bank's June 30, 2008 Total Risk-Based Capital position, a computation used by
industry regulators, and have concluded that this bank exceeded the requirement, set by regulation, for this test.
Notwithstanding any of the information contained within this section, we believe, based upon our analysis, that the
institution should consider plans for enhancing reported capitalization.

LIQUIDITY ANALYSIS
As of June 30, 2008, the bank displayed moderate balance sheet liquidity and a no greater than average reliance upon
wholesale, or non-core liabilities, which include all borrowings, such as Federal Home Loan Bank Advances, and

uninsured CD's greater than $100,000.

Accounting principles require some securities to be categorized as " Available-for-Sale." Changes in market value of
these securities are reflected through the GAAP (Generally Accepted Accounting Principles) net worth of the
institution. Based upon the bank's present balance sheet, changes in the value of the current level of securities reported
as "Available-for-Sale" are very likely to have a substantial impact upon future net worth of the bank.

INSTITUTION SUMMARY
This bank has been rated sound.
Positive factors that impacted that rating follow:

o Eamings
~ As noted previously, early warning indicators, possibly requiring specific investigation include:

¢ Non-Interest Income
e Commercial Real Estate and Construction Lending

o Capital Adequacy

PREDICTIVE INDICATOR
As stated, we have determined a composite Star rating for this bank of 4 »*#=*  indicative of a sound financial

http://www bankrate.com/brm/safesound/B ankMemo.aspx?fedid=787253 & web=gookeyword 10/27/2008
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condition. At times, financial conditions of banks change rapidly and significantly. Hence, our Safe & Sound Staf2
ratings should not be deemed predictive of likely future ratings. However, in view of early warning indicators setrforth
within this report, in combination with the institution's financial data, we believe that tae Star rating for this institgion

is unlikely to change within the ensuing twelve month period.

a3qayoo3d

8002/92/11

http://www .bankrate.com/brm/safesound/BankMemo.aspx?fedid=787253 & web=gookeyword 10/27/2008
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Safe & Sounde ratings

RATE UPDATE  Search FDIC-insured high-yielding CDs.

FIRST NATIONAL BANK OF SANTA FE
SANTA FE, New Mexico

Financial summary ($ in Thousands)

2008 2007 2006
6 mos. Year Year
Total Assets $575,664 $583,153 $536,856
Loans Receivable, Net 397,828 386,773 369,088
Mortgage-Backed Securities 67,161 43,089 18,464
Investments 68,817 78,071 85,787
Deposits 493,995 530,500 488,434
Borrowings 31,544 3,041 1,943
Equity 47,414 47,051 43,760
Net Interest Income 11,928 23,899 23,229
Fee Income 2,961 5,882 5,739
Overhead 9,017 17,527 17,428
Net Operating Income - ' 5,538 o 12,131 10,990
Net Income o 5,538 12,131 11,390
Ratio Analysis: % % %
Profitability ‘
Return on Assets 1.91 2.19 2.26
Operating Return on Assets 1.91 2.19 2.18
Return on Equity ’ 23.13 26.87 27.02
Net Interest Margin 4.41 4.62 4.96
Fee Income / Assets 1.02 1.06 1.14
Overhead / Assets 3.12 3.16 3.45
Asset Quality
Nonperforming Assets / Assets 0.89 0.18 0.01
Nonperforming Assets / Equity & Loss Reserves 9.93 2.04 : 0.15
Loss Reserves / Loans 0.98 1.01 1.03
1-4 Fam Mtg + MBS / Assets 28.29 24.04 21.896
Commercial Real Estate Loans / Assets 40.48 38.85 36.15
Construction Loans / Assets 7.25 5.97 9.24
Commercial & Industrial Loans / Assets 3.25 3.12 3.15
Consumer Loans / Assets 1.91 1.97 2.20
Capitalization
8.24 8.07 8.15

Equity / Assets

http://www bankrate.com/gookeyword/safesound/commfin.asp 10/27/2008



Bankrate.com's Safe & Sound (tm) Bank, Thrift and Credit Union rating feature

Tangible Capital / Tangible Assets
Risk-based Capital Ratio

Liquidity
Loans / Deposits

Non-Interest Bearing Deposits / Deposits
Jumbo CDs & Borrowings / Assets

To view our methodology, click here.

http://www bankrate.com/gookeyword/safesound/commfin.asp

8.24
11.79

80.53
15.65
20.77

8.07
11.93

72.91
14.25
13.49
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EXHIBIT
. o
L’ o
Community Development Service |
09/11/08 ' o
| =
The staff and board of directors of First National Bank of Santa Fe are actively o
involved in making a difference in people’s lives by reinvesting resources in our entire g
communities, including low-moderate income families. Our legacy of service is deeply o)
woven into the economic, social and cultural fabric of our communities and impacts g
many Santa Fe, Los Alamos, Albuquerque, New Mexico groups, organizatlons and m
individuals from a wide range of sectors including: o
e Affordable Housing :
e Families at risk )
e Children at risk :
e The Homeless )
e Education s
e Health 00
e Arts
e History/Culture
e Youth
e Neighborhood Schools |

_Whether through bank-sponsored volunteerism, bank-sponsored philantaropy or bank-
sponsored community service, First National Bank of Santa Fe exemplifies social,
economic and environmental stewardship in a multitude of ways.

e Over 35% of our staff and members of our board give of their time and
talent in service to our communities.

e Over 4,500 hours of bank-spdnsored.and personal time is devoted to
community service on an annual basis. : :

e As of June 30, 2008, First National Bank of Santa Fe has donated and/or
committed over $125,000 to more than 120 community nonprofit
organizations and groups serving the needs of our communities.

o FNBS contributes marketing materials, printing, advertisement and provides
venues for numerous communlty actlvmes, fund-raising events, traditional

community events, nonprofit organizations and schools.
|

*In 2007, First National Bank of Santa was awarded a HELP grant from Federal Home
Loan Bank in the amount of $50,000 to provide down payment assistance to low-income
families in Santa Fe wanting to purchase a home. In partnership with Homewise, Inc, our
bank provided a $6,000 grant to each of eight (8) low-income families for their first
home. In 2008, we were once again awarded a $50,000 HELP grant and are in the
process of distributing the funds through Homewise, Inc. to assist families with the
purchase of a home.



Throughout the past five years, a number of community-based needs assessments,
economic development planning and land-use planning initiatives have been completed.
Among the entities conducting the various assessments and surveys are the City of Santa
Fe, Homewise, Inc. and State of New Mexico. The studies consistently identified lack of
affordable housing as a priority concern and the situation needing immediate attention.

In response to the identified housing needs, First National Bank of Santa Fe has taken an
active role with community partners striving to provide access to affordable housing for
low-moderate income families, work force families having to commute daily and those
needing financial literacy training in order to become eligible for financing.

*FNBSF’s support is offered to our community partners in 2 number of effective ways
that help provide access to affordable housing for area families. In 2006 and 2007 FNBS
provided over $4 million in direct mortgage financing for affordable housing in Santa Fe.

*FNBSF also provides funding to Homewise, Inc. and Santa Fe Community Housing
Trust for community-wide financial literacy training workshops, particularly for low-
moderate income families. The programs provide technical assistance and guidance to
our community to help in the homeownership process and to help families learn more

about financial management.

*The Bank also sponsors a Financial Fitness program for its employees to provide

_assistance for those wanting to purchase a home or learn more about personal finance
management. The classes are offered in bank venues at times that are most convenient
- for employees to attend. The classes are also intended to provide technical support for

those employees wanting to qualify for a home purchase.

“First National Bank of Santa Fe continues to promote the history and diverse cultures of

New Mexico and Santa Fe by active participation and promotion of many cultural events

such as sponsoring the Santa Fe Hispanic Chamber of Commerce Spanish Market

T armainds ~is
Reception.

_First National Bank of Santa Fe is guided by the principle that more can be accomphshed
‘when we work at the community level - from helping to provide homes for low-income
families, helping to provide health care to those who cannot afford it, helping to provide
financial literacy training, mentoring at-risk children, helping to feed, clothe and shelter
‘the homeless, providing support services to the elderly, providing support for children

and the arts. volunteering at our local schools to providing resources for small business
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Memorandum s

m

o

To: Santa Fe County Board of Finance -
. N\

From: Victor A. Montoya, County Treasurer )
»

Date: 10/28/2008 N\
N

Subject: Santa Fe County Treasurer’s Investment Plan g
[+ -]

During these past nine months, the financial world and its markets have been turned upside down and our
markets both domestically and globally have suffered their greatest losses since the great depression.
Some of these examples include the insolvency and bankruptcy of Freddie Mac and Fannie Mae and their
takeover by the federal government; the bankruptcy of Merrill Lynch; the banruptcy or near collapse of
many investment banks; and the bankruptcy of Wachovia Bank and its likely taceover by Wells Fargo.

In terms of our investments, we have not suffered any losses to date, as we do not invest in equities,
CMO’s (collateralized mortgage obligations), MBS (mortgage backed securities), and other sub-prime
lending instruments. Our investments consist of government agencies (bonds), certificates of deposit (in
excess of $100,000) and funds invested by the State Treasurer in the Local Government Investment Pool.

All our investments are secured or collateralized by the full faith and credit of the federal government, or
102% by an irrevocable letter of credit or pledged government agencies, where we require 102%
collateral. The only place we may have some exposure is the commercial paper and money market funds
that the State Treasurer invests in. as we are not collateralized or secured by. the State Treasurer. See
attached information from the State Treasurer’s office. |

In accordance with Santa Fe County’s Investment Policy (Resolution No. 2007-102), this memorandum is
submitted to present the County Treasurer’s investment plan for the foresee?ble future and to give the
County Board of Finance a status report of the County’s investments.

My primary objective is to insure the County’s portfolio contains sa‘e, liquid and diversified
investments while earning a market rate of interest on all money that is not immediately required to
meet the County’s cash flow needs. Part of that investment plan is to diversify the portfolio and invest
in all permitted investments authorized in the policy as follows:




1. Interest bearing accounts;

Ocfober 28, 2008

437102 24dS

2. Certificates of deposit insured by the FDIC (with limits up to QZS0,000), or collateralized ®

at 102% for CD’s investments over $250,000; ‘ o

collateralized as provided for in our investment policy. o

! m
3. Government agencies (bonds), treasury bills, or other debt securities issued by andg
backed by the full faith and credit of the United States. These investments are fullyg

m

I continue to look for investments that benefit our local economy here in Santa Fe County that will assist"
banks and credit unions with the ability to provide mortgage loans, auto loans and construction financing—
to our county constitutients. N

N

The investment made in the two banks that are classified as Financial Deppsitory Institutions for the®
County is as follows: 1 ;

o
1. First Community Bank: This bank is also our custody bank and we have invested $5°©
million in a seven month Certificate of Deposit that yields 3.55%, and a $10 million™
Certificate of Deposit currently yielding 3.75% for thirteen months. The balances in our
bank accounts are swept into an overnight repurchase account and redeemed the following
morning, this overnight repo account is currently yielding 1.00% due to the drop in fed
funds rate to 1.50%. This bank’s repo yield is fed funds less 50 basis points.
Should fed funds rates be lowered by another .25% in the @m, our overnight repo
accounts would yield .50%. All investments are secured at 102% by the bank’s pledging
of securities. See attached charts on First Community Bank ba ances.

. Los Alamos National Bank: This bank received Financial Depository Institution status
from the County Board of Finance in August 2005, and we currently have $20.1 million
invested in Certificates of Deposit fully collateralized at 102% with an irrevocable letter
of credit from the Federal Home Loan Bank in Dallas. LANB has offered the County
some competitive rates examples as follows:

a. The $1.0 million 24 month CD @ 5.40%; maturing 08-06-2009
b. The $2.0 million 60 month CD @ 5.40%; matu
¢. The $5.0 million 36 month CD @ 4.75%; maturing 11-b1-2008
d. The $5.0 million 12 month CD @ 3.00%; maturing 04-26-09.

These rates beat both First Community Bank and the Local Government Investment Pool
(see attached Treasurer’s Report for other yields). We expect to increase this category by
$20.0 million on the first of November from the gross receipt bond sale. These investments
will be laddered to meet our cash flow needs as the projects materialize according to the
schedule provided to me by the Director of Community Services.
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1 o
3. Wells Fargo: This is the third bank to receive Financial Depository Institution status from ;
the County Board of Finance. We use this bank to invest in brokered CD’s all insured by the
FDIC up to $100,000. Wells Fargo shops bank rates through out the country and provides us >
with the yields, maturity dates, and payment dates. Currently we have approximately x
$3,332,000 in these types of CD’s with yields ranging from 3.10% to %5.19%. In OCtoberg

2008, the bailout approved FDIC insurance of up to $250,000 throuzh December 31,2009. o
o
4. State Treasurer Local Government Investment Pool: A copy of the State Treasurer’sY

Investment Outlook is attached for your information. Finally, to provide a comparison of Q
how our investments are doing compared to the LGIP, here are the results for the last three

months:
a. September 30, 2008 yield 1.71%.
b. August 31, 2008 yield 2.50%.

8002/792/11

c. July 31, 2008 yield 2.40%. |

The current investment balance at the LGIP for September 2008 was approximately
$90,084,934.86. |
|

5. Government Agencies (Bonds): As part of diversification of our assets, we have
increased our holdings to $51.1 million. We expect to increase this category by $7.5 million
at the end of this month from the gross receipt bond sale. These investments are laddered to
meet our cash flow needs as the projects materialize |

In closing, I have attached a copy of “The Treasurer’s Report” which shows all investments in CD’s,
Government Bonds, the Local Government Investment Pool, and demanc deposits we have made to
date. These investments show the principal investment, the effective annual interest rate, the term,
and maturity date and how we receive the income. The County’s total partfolio as of September 30,
2008 was approximately $188,110,056.38.

The County Treasurer’s Investment Committee has been meeting regularly since April 2005, 1
present an agenda to the Committee each month that includes what investments have been made or
matured, and minutes from the prior month. I strive to keep the Commiftee informed by having our
local banks and other entities make presentations to the committee on how they intend to use County
funds to improve the economy of Santa Fe County when they apply for Depository Financial
Institution status. I want to thank the Investment Committee for their hard work and commitment to
attend these monthly meetings. I know they have many commitments and obligations they have to
attend to on behalf of the County. |

M. Chair and Commissioners that concludes my portion of the presentation, the Finance Director
will now provide an overview of the cash flow receipts and disbursements for you. Thank you for
your kind attention and I make myself available to any questions you migat have.
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NEW MEXICO STATE TREASURER'S
EXECUTIVE SUMMARY OF
INVESTMENT ACTIVITY

|
|
As of September 30, 2008 !
Investment Strategy Employed During the Past Quatrter

New MexiGROW LGIP: Asset mix and asset types purchased for the portfolio maintained a 99%

level of A-1+ rated investments and the weighted average maturity (WAM) was maintained at 60 days

ot less, averaging 26 days. nvestiwat stestegy teumined = y7a— & and cousistent with that of psior
mmﬁ&wﬂdWl?%M&MMmﬂ&mm

Wmmnummawﬁmmmm»w»
jaecsnptivdy Equidate most LGIP money market 2nd US:Ageaty holdings i g W= fior wesesusily
Strategy for re-investment of the liquidated proceeds was conservatively ditected: utilizing oily the

interest-earning bank account (with 100% collateralization) and a pure government money market fund

from STO’s custody bank. During the week of September 22, some of the liquidity was reinvested in

high-yiclding, short-term, new issue bullet securities offered by FHLB.

S&P renewed the AAA rating for the LGIP in August and the rdting was maintained through the' end of
the quarter. i

The unprecedented events of September and the continuing market instability through quarter-gnd are
cause for STO to re-evaluate the strategy and direction of LGIP portfolio management. Options for
handling extreme market events and the potential impact to the LGIP will be thoroughly examinElll

Investment Strategy Plan for the Next Quarter |

New MexiGROW LGIP: Compliance with rating criteria will continue to mandate the investing
strategy for the LGIP. Market events of the past quarter have proven the need to estatlish an
overnight repurchase program for the LGIP and the process is currently underway: Columbia
Management is identifying A-1+ repo counterparties for inclusion in the L.GIP repo program.
Investment will continue on a consistent and educated basis to place cash positions into fixed income
US Government securities. Continuous market monitoring is ongoing. |
Because AAA rated prime money market funds have proven vulnerable to extreme market eveats, it is
now apparent that those types of investment are not sufficiently safe for the LGIP portfolto, even
though they have been a source of significant earnings over the past two years. lavestment in this type
of money market fund is on indefinite hold.

Investment in commercial paper for the LGIP portfolio is on indefinite hold.

Asset Mix and Maturity Targets

New MexiGROW LGIP: Asset mix and maturity targets going forward will continue to comply with

policy, statute and rating criteria. Until a re-evaluation of the investment direction for the LGIP
portfolio is completed, a conservative asset allocation will primarily be concentrated in US Treasury
and Agency securities, the collateralized bank account, governmental money market funds, and a
collateralized overnight repurchase program.
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Victor A. Montoya

From: Mevi, Joelle, STO [Joelle.Mevi@state.nm.us]
Sent: Friday, October 03, 2008 5:03 PM

To: Victor A. Montoya

Cc: Bargas, Kirene, STO

Subject: LGIP questions

Attachments: SF County ProRata Share of LGIP 9-08.xis; Reserve Govt Treas Lig 2068_1001 FINAL.pdf

Hi Victor,

As you requested, I've compiled a schedule of the County’s pro-rata share of the LGIP’s commercial paper holdings,

which is attached. There are 8 positions with five issuers; ranging from $10 million to
these securities range from A-1 to A-1+. The weighted average maturity o
LGIP holds a money market fund with The Reserve, which is being liquidat:

f the LGIP’

governmental fund comprised of Treasuries, Agencies, and collateralized repo: it is AAA rated and has a $1 NAV. I've

attached the most recent press release STO has received regarding
Please let me know if you have any other questions or concerns.

joelle Mevi, CGFM

Chief Investment Officer

Office of the New Mexico State Treasurer
2019 Galisteo Street, Bldg K

Santa Fe, NM 87505

(505) 955-1125

(505)955-1180 fax

www.stonm.org

this fund.

Y023y MY¥3IT1DO OD24dS

$20 million per issuer. Ratings o
s commercial paper is 37 days. The
ed under guidance from the SEC. Thisisa _,

N\
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Confidentiality Notice: This e-mail, including all attachments is for the sole use ()f the intended recipient(s) and
may contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is

prohibited unless specifically provided under the New Mexico Inspection of Pub.

ic Records Act. If you are not

the intended recipient, please contact the sender and destroy all copies of this message. -- This email has been

scanned by the Sybari - Antigen Email System.
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Note: share percentages based on Sept. 08 average balances.

STO
#

Commercial Paper Total

Sept. 2008

7081
7574
7579
7580
7724
7765
7813
7832
7864
7885
7904

SF County
AVG. Balance

20,338,981.65
85,333.06
1,316,862.91
545,752.37
3,503,085.03
1,338,678.76
4,748,672.44
22,734,441.96
4,493,638.46
1,656,165.58
16,044,452.30

76,706,064.52

SF County
Ratio to Total

1.30%
0.01%
0.08%
0.03%
0.22%
0.09%
0.30%
1.45%
0.29%
0.10%
1.03%

4.90%

SF County Pro Rata
Share of CP

80,000,000.00

|
1,040,442.39
,365.22
67,364.24
27,918.01
179,200.62
68,480.23
242,918.76
1,162,982.38
229,872.47
9,605.79
820,755.37

3,9%‘3,905.47
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"heReserve

IN MEDIATE RELEASE

IMPORTANT NOTICE REGARDING U.S. GOVERNMENT FUND

New York, October 1, 2008 - The Board of Trustees of The Reserve Fund (the “Trust’)
announced on September 30, 2008 that it has voted to liquidate the assets of The Reserve U.S.

Government Fund (the “Government Fund”), a series of the Trust.

The Board and the Government Fund’s adviser are working diligently and in
conjunction with the Securities and Exchange Commission to develop a plan to distribute the
assets of the Government Fund in a fair and equitable manner. The =und cannot currently
estimate when distributions to investors will be made. However, the Board and the Fund’s
adviser are acting as expeditiously as markets permit to restore liquidity to investors. As
developments occur, every effort will be made to communicate them to investors.

Beginning October 2, 2008, we will post on our website each day the holdings of the
Government Fund as of the close of business at the end of the previous susiness day. We will
also post on our website each day the maturity schedule of the assets in “he Government Fund,
the average weighted maturity and the nature of the holdings.

HH#H

The Reserve s 1250 Broadway, New York, New York 10001 « www.TheR.com
800-637-1700
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New MexiGROW |
~ Local Government Investment Pool
New Mexico State Treasurer’s Office

October 1, 2008

Dear New MexiGROW LGIP Participant; '

Recent market events have caused significant concern for public-funds investors. Events such as the conservatorship
of Fannie Mae and Freddie Mac; the failures of IndyMac and Washington Mutual banks; the last-minute buyouts of
Merrill Lynch and Wachovia Bank; the Lehman Brothers bankruptcy; and the multitude of billion-dotlar ‘Band-Aids’
extended by the Federal Reserve Board, the FDIC and the U.S. Treasury have proven the fragility of a market still
reeling in the aftermath of the sub-prime mortgage crisis. As State Treasurer, | am duly concerned about the impact
these financial market events may have on New Mexico and its economy, local communities, and citizens. As my
staff and I learned this month, even AAA rated liquidity investments such as money market funds, which were
previously considered safe, are vulnerable to market risks and even more so to sudden mvestor reaction. Because the
New MexiGROW LGIP is a money market fund that we manage for you, I want to give you an update on the status of

the fund. |

The New MexiGROW LGIP continues to be rated ‘AAAm’ by Standard & Poor’s. In order to maintain the rating and
prove compliance to the rating criteria, the Treasurer’s Office submits detailed weekly portfolio inventory reports to
S&P. The New MexiGROW LGIP is assigned a ‘principal stability fund rating’, which Ligniﬁw that the pool seeks to
provide a stable net asset value (NAV) of $1.00 per share and that investment management guidelines are consistent
with that objective. The ‘AAAm’ rating further signifies an extremely strong capacityto maintain principal stability
and to limit exposure to principal losses due to credit, market, and/or liquidity risks. Safety of capital is the primary
objective of all Treasurer’s Office investments. Investment management is mandated by the State Treasurer’s
Investment Policy and by state statutes, specifically NMSA 1978, Section 6-10-10. The New Mexico State Board of
Finance also provides oversight for the pool portfolio as well as all other funds under the management of the
Treasurer’s Office.

During the week of September 15, 2008, the majority of AAA rated Prime institutiona money market fund and U.S.
Agency discount note holdings were liquidated from th¢ LGIP portfolio. The purpose of this action was 10 provide
liquidity in the event that market conditions might cause participants to withdraw funds. The cash proceeds have
been placed in an interest-bearing bank account and in government-security money market funds, which eam lower
yields but are safer, fully-collateralized or full-faith-and-credit investments.

You may notice that the yield on your account statement for September is lower than previous months; this is
reflective of the liquidation and subsequent investment in safer securities. Current portfolio holdings include
approximately $747 million (53%) in an interest-bearing bank account which is 100% collateralized; $405 million
(29%) in AAA rated institutional U.S. Government security money market funds; $160 million (11%) in U.S.
Agency discount notes and bonds; and $100 million (7%) in A-V/P1/F1 rated commercial paper. The weighted
average maturity (WAM) of the portfolio is 19 days and the current net yield of the pool is approximately 2.0%.
Risks that should be considered with investment in the New MexiGROW LGIP include market risk, liquidity risk and
credit, or financial, risk. Please contact the Treasurer’s Office with any questions. |

|
Singerely, }
|

et (Y en s
flames B. Lewis Joelle Mevi 2019 G:ﬂisteo Street, Building K
New Mexico State Treasurer Chief Investment Officer } PO Box 608

i Santa Fe NM 87504-0608
www.stonmn.org (505) 955-1125

New MexiGROW LGIP deposits are not guaranteed or insured by any bank, the State of New Mcxico, the Federal Deposit Insurance Corporation, the
Federal Rescrve Board, or any other agency. New MexiGROW LGIP deposits involve cerlain investment risks. Yield and totaf return may fluctuate and
are not guaranteed.
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