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The Capital 
Planning 
Presentation 
Includes…

 What is a Capital Project?

 Overview of Santa Fe County’s Capital Planning Process (Resolution No. 2019-103)
 Request
 Feasibility Review and Scoping
 Scoring
 Prioritize and Recommend
 Budget

 The Capital Planning Process helps the county annually update capital projects on 
their five-year Infrastructure Capital Improvement Plan (ICIP). This year the FY 2027-
2031 ICIP is focusing on the 2026 Legislative Session for capital outlay funding and 
other potential funding sources.

 Overview of Resolution No. 2024-133 - Fiscal Years 2026-2030 ICIP.
 Priority Capital Projects
 FY 26-30 ICIP Story Map – Valerie Rangel
 Open Space and Trails – Adeline Murthy
 Transportation – Brett Clavio and Marvelous Echeng
 Sustainable Growth Management Plan – Herbert Foster

 Comments and Questions.
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The Capital 
Planning 
Meeting 
Guidelines…

 Raise virtual hand to speak, or

 use Chat to ask a question.

 Stay on mute unless speaking.

 Please sign in via Chat.
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What is a 
Capital 
Project?

Sustainable Growth Management Plan (SGMP) Resolution No. 2015-155 
adopted the level of services (LOS) for adequate public facilities within 
county. 

The purpose of a capital project should be to meet the LOS by providing a 
new fixed asset or by enhancing an existing fixed asset;

 Life expectancy of at least 10 years;
 Cost greater than $10,000;
 Clear scope of work;
 Good cost estimates;
 Purpose and Justification;
 Realistic timeline;
 Identify potential funding sources. 
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Capital 
Projects are 
like Icebergs.
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People see this. 
• Groundbreaking ceremony to start a 

new capital project, or
• ribbon cutting ceremony celebrating

a successfully completed capital 
project are like the tip of the iceberg.

What really happens and 
what could sink a project.

• Planning
• Risk
• Prioritize
• Scope of Work
• Budget
• Timelines
• Capacity
• Hard work



Capital 
Planning 
Process
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Resolution No. 2019-103

Request

Feasibility & 
Scoping

ScoringPrioritize & 
Recommend

Capital 
Budget

https://www.santafecountynm.gov/documents/ordinances/2019-103-p0001_-_p0003.pdf


Capital 
Planning
Process
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Request

Feasibility & 
Scoping

ScoringPrioritize & 
Recommend

Capital  
Budget

Requests

Accepted 365 days of the year 
Constituents,
County Staff,

Commissioners / Legislators,
Non-profit and other 

organizations

Capital Project Request Form
Website: https://www.santafecountynm.gov/growth-

management/planning/capital-planning 

Res. 2019-103

https://www.santafecountynm.gov/growth-management/planning/capital-planning
https://www.santafecountynm.gov/growth-management/planning/capital-planning


Capital 
Planning
Process
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Request

Feasibility & 
Scoping

ScoringPrioritize & 
Recommend

Capital  
Budget

Requests 

Community Outreach

Res. 2019-103

Community and Registered Organizations,
Non-profits, Associations, Division, etc.

Capital projects are for community development, community services, and healthy, 
safe and sustainable communities. As we continue to improve our process offering 
support to SFC entities, we inform the public:

• Do not want to cause undue burden to the county's operational budget to 
serve as the fiscal agent and "own the capital improvement", and

•  within the limitation of anti-donation, and
• capital outlay will belong to the county, not a county entity, and
• special conditions must be satisfied and approved by the NM Department 

of Finance and Administration (DFA), and
• county will manage the funds.
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Project request are for the FY 27-31 ICIP cycle 
and potential capital outlay funding during 
the 2026 Legislative session. 



Capital 
Planning
Process
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Request

Feasibility 
and Scoping

ScoringPrioritize and 
Recommend

Capital 
Budget

Feasibility Review and 
Scoping Committee

• Capital Planning Core Committee Members include the Manager’s Office, Public 
Works, Growth Management, and Community Development Departments

• Meet monthly to vet for county feasibility; planned in the SGMP; project is in the 
county; urgent need, etc.

• Projects not within 5-year window – 5-year Capital Plan Database (contains over 
100 projects totaling upwards of $300 million).

Res. 2019-103 • Priority project is within the 5-year window, Subject Matter Expert is assigned by 
the Core Committee and will team up with the requestor (Scoping Committee), 
enter the project into the 5-year Capital Plan Database and further define the 
relevant data, project costs, fiscal impacts, etc. on a Scoping Form.

• Scoping Committee will advocate for the project during the Scoring.
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Capital  
Planning 
Process

12

Request

Feasibility 
and Scoping

ScoringPrioritize and 
Recommend

Capital 
Budget

Scoring 

• Basic Need – A project that is necessary to keep the county lights on
• Strategic Plan Goals

• To Provide a Safe Community.
• Promote a Sustainable and Equitable Community.
• Support a Healthy Community.
• Be a Highly Skilled, Collaborative, Proficient, Transparent and Accessible 

Govt.Res. 2019-103

• Capital Planning Committee - Inter-departmental Leadership including the 
County Managers Office, Department Directors, & Fire Chief

• Voting privileges
• Meet quarterly to score new projects, annually to prioritize projects on ICIP



Scoring 
Evaluation 
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Basic Need 

Safe Community (30)
• Removes or addresses an existing safety hazard* (10)
• Eliminates or mitigates potential future safety hazard* (10)
• Proven safety measures to improve facility safety (traffic, stormwater, 

etc.) (5)
• Reduces fire risk or increases safety in fire event (5)

Sustainable Community (20)
• Removes or addresses an existing negative environmental impact* (6.7)
• Improves energy efficiency and/or utilizes renewable energy (3.3)
• Actively reduces water consumption (compared to alternatives) * (6.7)
• Project is in SDA-1 (3.3)

Basic Need is a project that is necessary to keep the county lights on.



Scoring 
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Healthy Community (30.2)
• Removes or addresses an existing hazard to public health* (7.5)
• Increases employment and/or access to employment, affordable housing or 

services for low-income residents* (7.5)
• Promotes active transportation and/or reduces greenhouse gas emissions (3.8)
• Project provides services for aging population (3.8)
• Safeguards water quality (3.8)
• Provides recreational amenities (3.8)

Proficient, Transparent, and Accessible Gov (19.8)
• Part of a larger land use development initiative or approved County planning 

document* (4.4)
• Partially funded, competitive for public or private funding sources outside County, 

and/or utilizes special districts (2.2)
• Delay in implementation will lead to greater long-term costs* (4.4)
• Project is shovel-ready* (4.4)
• Project is in the design or pre-design phase with a defined scope (2.2)
• Provides county-wide benefit (2.2)



Capital  
Planning 
Process

15

Request

Feasibility and 
Scoping

ScoringPrioritize and 
Recommend

Capital  
Budget

Prioritize and 
Recommend

• Capital Planning Committee works with the Board of County Commissioners 
(BCC) closer to the end of the capital planning cycle annually to rate, rank, 
prioritize and adopt by resolution the 5-year Infrastructure Capital Improvement 
Plan (ICIP).

• ICIP is submitted annually to the NM Department of Finance and 
Administration (DFA)/ICIP  by deadlines:

• Senior Citizen Facilities ICIP – Wednesday, May  14th.
• Counties and Cities ICIP - Friday, July 11th

• The ICIP is submitted to the DFA to be considered for capital outlay funding by 
the NM Legislature and Governor. 

• Available for public viewing on the DFA/ICIP 
websitehttps://www.nmdfa.state.nm.us/local-government/icip/icip-publication/ 
and on the Growth Management Department website 
https://www.santafecountynm.gov/growth-management/planning/capital-
planning. 

• The ICIP is a PLANNING TOOL not a funding source. ICIP is the beginning step 
for a successfully completed capital project.

Res. 2019-103

https://www.nmdfa.state.nm.us/local-government/icip/icip-publication/
https://www.santafecountynm.gov/growth-management/planning/capital-planning
https://www.santafecountynm.gov/growth-management/planning/capital-planning


Capital  
Planning 
Process
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Request

Feasibility and 
Scoping

ScoringPrioritize and 
Recommend

Capital  
Budget

Prioritize and 
Recommend

• The priority of capital projects on the 5-year Infrastructure Captial Improvement Plan 
(ICIP) is developed through public input:

• BCC/ 1st public meeting - the committee with present the ICIP, gather public 
input and comments work with the BCC on priority projects. The feedback will 
be considered and edited for the second BCC/ public meeting.  

• BCC / 2nd public meeting - the committee will recommend the ICIP for the BCC 
to adopt the ICIP by resolution.

Resolution No. 2024-133
FY 2026-2030 ICIPRes. 2019-103

Annually, the County Managers Office, BCC and the Capital Planning 
Committee invites our Legislators to share a meal, present, and recommend the 
county’s priority capital projects for capital outlay funding.

https://www.santafecountynm.gov/documents/ordinances/Resolution_2023-009.pdf


Capital 
Planning 
Process
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Request

Feasibility 
and Scoping

ScoringPrioritize and 
Recommend

Capital 
Budget

Capital Projects that receive:
• Capital Outlay Funds
• Federal Awards
• State Awards
• County Sources

• GOB, ¼ Capital Outlay GRT, Impact Fees

Capital Budget presented by Finance Division and approved by BCC

• Core Committee and Finance helps identify priority projects for federal 
and state funding and funding from county sources for the Budget.

• County's "skin in the game"

Capital 
Budget

Res. 2019-103



FY 2026-2030 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution No. 2024-133)
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FY 2026-2030 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution No. 2024-133)
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FY 2026-2030 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution No. 2024-133)
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FY 2026-2030 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution No. 2024-133)
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FY 2026-2030 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution No. 2024-133)
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Capital 
Planning
Process, in 
Conclusion
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Capital Planning Process 
Take Aways

• Inter-departmental collaboration.
• All county departments advocate for capital 

projects.
• Committee members meet 

monthly/quarterly/annually
• Core Committee
• Scoping Committee
• Capital Planning Committee.

• The process is continuous throughout the year
• Capital projects from conception to conclusion 

takes time and years of work.
• The process is continuously improving.

Resolution No. 2019-103

Request

Feasibility & 
Scoping

ScoringPrioritize & 
Recommend

Capital 
Budget



GIS Senior Planner
Valerie Rangel

ICIP Story Map
https://sfcomaps.santafecountynm.gov/mapsvc/apps/storymaps/st
ories/4366b3a507f54827891a6e5fef5633be
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Santa Fe County – Investing in our communities, together.

https://sfcomaps.santafecountynm.gov/mapsvc/apps/storymaps/stories/4366b3a507f54827891a6e5fef5633be
https://sfcomaps.santafecountynm.gov/mapsvc/apps/storymaps/stories/4366b3a507f54827891a6e5fef5633be


Open Space & 
Trails Planning

 Vision: Santa Fe County’s Open Space, Trails and Parks Program sustainably 
manages and conserves a vibrant network of cultural, historical, 
recreational and natural community resources that inspire a deep sense of 
regional identity and stewardship among current and future generations.

 20 open space properties

 Nearly 7,000 acres

 4 regional trails

 65 miles of trail

 19 parks
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Open Space & 
Trails Planning

 Nicholas Sanchez Park (in the Carlson subdivision)

 Galisteo Community Center Park Shade Structure

26

Completed Projects on 
ICIP



Open Space & 
Trails Planning

 Rail Trail from Spur Ranch Rd to US 285

 Rio en Medio Open Space Restoration and Flood Mitigation
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ICIP Projects Funded/
In Progress

 Trail Reroute at Little 
Tesuque Creek Open 
Space

 Turquoise Trail Extension

 Avenida Azul Trail 
(design)



Open Space & 
Trails Planning

 Avenida Azul Trail (construction)

 Santa Fe River Trail from Caja Del Oro to Cottonwood Drive (design and 
acquisition)

 Rail Trail from US 285 to Lamy 

 Thornton Ranch Open Space Trails
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Upcoming projects in 
ICIP
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Santa Fe County – Investing in our communities, together.

• Preserve and protect natural 
and cultural resources

• Create livable communities
• Seek community-based 

solutions
• Set countywide priorities
• Be a resource to community 

leadership
• Build capacity in community 

and County
• Unify community goals with 

regulations

Sustainable 
Growth 

Management 
Plan

Revision

Why?
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Sustainable 
Growth 

Management 
Plan

Revision

Vision
Purposes

Principles
“Sustainable Communities”

Elements
Implementation

Official Maps

1. Land Use
2. Economic Development
3. Agriculture & Ranching
4. Resource Conservation
5. Open Space, Trails, Parks
6. Renewable Energy
7. Sustainable Design
8. Public Safety
9. Transportation
10. Water, Wastewater, Stormwater
11. Adequate Public Facilities
12. Housing
13. Governance

What?
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Sustainable 
Growth 

Management 
Plan

Revision

Who?

1. Community Organizations
2. Pueblo communities
3. Government land management agencies



32

Sustainable 
Growth 

Management 
Plan

Revision

How?

1. Public Participation
2. Comprehensive Land Use Plan

• identify communities and community types
• preferred land use scenarios

3. Code Revisions
4. County Strategic Plan
5. Public Finance
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Sustainable 
Growth 

Management 
Plan

Revision

When?

NEXT STEPS
• Inventory
• Presentations
• Participation Plan
• Plan Outline
• Community Outreach



Transportation 
Capital Projects
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Santa Fe County – Investing in our communities, together.

Current Projects 
on ICIP

• Los Pinos Road All Weather Crossing (Design/Construct)
• Emergency access routes for Double Arrow / La Barbaria- Fire Access (in 

Procurement)
• La Cienega Transportation Safety Plan (in Procurement)
• San Ysidro Crossing ROW, Design and Construction (pre-development)
• Madrid Walkway (in Procurement)
• Fin Del Sendero – New bike lanes and resurfacing (in Procurement)
• CR84- Oweengeh Rd. 6-low water crossings (pre-development)
• Turquoise Trail Extension (Construction)



Transportation 
Capital Projects
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Santa Fe County – Investing in our communities, together.

Future Projects 
on ICIP

• A Va Nu Po Bike Lanes (2027)
• Rancho Viejo Blvd. Bike Lanes (2028)
• Bishops Lodge Rd. Complete Streets- with City of SF (2028)
• Tesuque Village Core Complete Streets (2029)
• Tesuque Welcome Signs and Bulb Medians (2029)
• La Bajada Ranch PER- additional access (2030)
• Village of Galisteo Monument Signs (2030)



Transportation 
Capital Projects

36

Santa Fe County – Investing in our communities, together.

Conceptual Projects 
for future ICIPs

• Transportation Programs
• Bridge 
• Complete Streets
• Maintenance
• Infrastructure Build-Out (new roads)
• Transit and Rail
• Transportation Safety (safety studies)
• Transportation Sustainability (EV Charging Infrastructure)
• Trails
• ADA- Americans with Disabilities Act
• Right-of-way



Contact
Capital 
Planner  and 
Planning Staff 

Maxx PL Hendren, Capital Planning Team Leader, mhendren@santafecountynm.gov
Office: (505) 995-2737 
Website: https://www.santafecountynm.gov/growth-management/planning/capital-
planning 

Brett Clavio, Planning Manager, gbclavio@santafecountynm.gov

Adeline Murthy, Open Space Planning Team Leader, amurthy@santafecountynm.gov

Herbert Foster, TRD Planning Team Leader, mfoster@santafecountynm.gov

Valerie Rangel, GIS Senior Planner, vrangel@santafecountynm.gov

Andrew Harnden, Senior Planner, aharnden@santafecountynm.gov

Marvelous Echeng, Community Planner, mecheng@santafecountynm.gov
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Questions or Comments?

Santa Fe County – Investing in our communities, together.
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